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NATIONAL AGRICULTURAL DEVELOPMENT RESEARCH
306-AB-2.1-AA-5

Initiated FY 1954
fucpec ted Tel'llLination FY 1968

I. THE BACKGROUND SITUATION

A. Over the cE:nturj.es, Afghanistan rarr.~ers ha.d developed a self-sustained, subsist
ence agricult\lXS::.. The country was relatively isolated with-littieol~'no exchange
~f- -'~-~:ops-C;r:--;gY'icultural knovdedge. This had resulted in an agriculture based
upon a lim..~tec!nl1.!nber of .c.rops (primarily wheat) which was largely rl~nmql~etized.
Export of.ka rakulwas the primary p-r:odu'cer·o-.f foreign exchange. ..

After the end of World War II, Afghrmistan began a program of development "/hich
\~S accelerated by renewal ofirrig~~~9.p project construction in the Helmand
Valley, started with the assis-tance of the---J-a.pane"se"iii.···1933-;· but interrupted
by the war. The Helmand Valley Authority designed to administer the new irriga
tion project was started in 1952. Afghanistan initiated the first five year
plan aimed at increased production in 1954. Emphasis was placed on diversifica-
tion of crops vri.t:. emphasis on foreign excha~lSe_ earnirlg c~op's. ----.

B. FAO has been operating in the country since 1950. AID (as FOA) entered into a
TC program agreement in 1953. Agricultural technicians from these two groups
early recognized the archaic state of the country 1s agriculture and the need
for the introduction of new species and strains of both crops andlivestO'ck.
FUr;ther, the Uni'lersity of Wycming entered into a contract with AID (then FOA)
in 19)Lt and started staffing the contract in 1955. This group also recognized
the need for simple testing and field trials of n(:;w crops and cropping methods
to increase production.

TI1e project agreement between USOM/A and the Royal Government of Afghanistan
of June 28, 1954 provided for re$earchas.sis.t.g.nc~.t.9the11ini.stryandto the
HeJlnand"'Valley Authority. This assistance was provided through the University

i of Wyoming Cont::'act.-"c,

Within the above framework, Univel'sity of Wy'oming provided a team research
leader and three research specialists early in 1955.

C. The Ministry of A.griculture and the HI3L'T,and Valley Authority respectively have
been closely associated with projects through pr9yiding lanri~ local Go~t$and

limited partially trained Afgbans. FAO in rec8nt years has had research tech
nicians assigned to the Ministry of Agriculture in the fields of karakul, \'lOol,
rust resistant wheat, and cotto~1.. Two technicians working in karakul and wool
are provided by the lJ_~~~ under a special agreement with FAO.
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11" OY,JECTIVF..s

A. Improve the quality and quantitY,()f.~g:r::1,C\llt\lr~.1.P!:~xt':!£~.!,(mwith emphasis
on exp'~=-~~_~~~' cr~.p'§.~~~rO-lmprove country I 8 foreign exchange' earninRs.

B. Accomplish the ttbove by developing moreeffic~ent productio~~e~hods

lncludinp t~~.t~ng (teyelQPIl1~nt and il1trQduclionof better:quality,hlgh .
yt,elding varieties of crops.

c. Establish Departments of Resear9JL~ULa. bra.nch.of the.Ministry_of
Agr:tcultureancl . the Helmarid'Valley Auth.9~i. ty, r.espectively.

- _.. -~-_ ... --" ...•..., -,.p ....---~

D. Establish a system of research stations including a central station
in the vicinity of Kabul and sub~tfons in the principal agricultural
and livestock centers of the country.

F~. Develop adequate resea.rch perso~n,~t.by "on-thA' job" training, participant,
find schooling hli thin the 'colIritry when suitable fa.c!li ties become available.

F. Adapt to the nqeds of the country Ii program of,tesea.:r,qJ'L ge$lgt\ed to py.ild
a SOU1L knowledge of soils, crop varIeties, cultural methods, pest and
('lisease control, breeds and care of livestock and feed production.

III. RESOURCES EMPI1~

A. U.S.Contribution

L ( Contract - From 1955 to the present time~ the University of Wyoming has
I staffed the project with a total of four hc)rtlculturists, four agronomists,
I two animal husbandmen~ two irrig::ltion sre~ialists, one seed increase
spe(';~llist and three a.dvisors to the research stations under the Helmand
Valley Authority.

2. Direct-hire technicians - clue to the decisign ,to phase.o:ut, ..the ldyoming
r,ontract in the research program, two contract techn:i.,cians ~ere. :r,eplaced
by two direct hire technicians durinf Fiscal Year 1963.

3. Part1,cipants grants have been awarded to 12 Do S. degree earning and to
t short term Afghans.

4. D. S. Funds Obligated. Total through 6/30/63 - ~~,1,192,150
Proposed for FY-1963 $ 73,500

The 1l'1, 192 ~ 150 obligated does not take into account the ~JL_t~.Y~:r_t~d,.t.o

~ID. It is estimated that toj:.a,l eJ.Cp~n~~~.~...2!l,,,1t)~_ Eroject__~~~ __~:bout,,, ..
"'~2 jl 000 of which :tt200, 000 was for commodiEies, 107,60Cf"for-- participantl3
and--lhe--'remainn.er for technicians and other costs.



-3-

B. FAO Contr~bution

FAO has oontributed one technioian who has btlen working on rust problems
of wheat for the past five years. Two technicians under a special agree
ment with FAO are working with karakul and wool.

C. Royal Government of Afghanistan Contribution.

The Hinistl'y of Agriculture originally assigned l~.....j!l_niQ.!'__,g~ade teo~l.9iaBe--

to the progre.m of whiQhon).y,;3 remain. Two of the 12 participants'- 'wlth
college degrees remain with the Ministry orAgrl6tilttirti-research program.
The HelmRnd Valley Authurity has 3 full time senior technioians Rssigned
to their research program.

Al though the Ministry of Agriculture haflJ}~!~.!',a~E!tg!?:~_g.J~_..Qygg.~~ __ ~p'~cifically
for research, they have met th~Q_oatsof,labor., P.O.L., etc. out of t.heir
regular budget. The HVA have met similar oosts. The Ministry of Agrioulture
and the Helmand Valley Authority have provided l~L_irrlgation,~~~er
storage and other facilities. -_.,--.. -_ .."..._~.

In addition, budgets of the Royal Government of Afghanistan have contributed
Afs 8,428,241 ($263,383) of locally owned, U.S. controlled local currency.
Another Ars 2,600,000 ($81,250) was programmed for FY-1963.

IV. fACTORS ACCELERATING OR INHIBITING PRQ9RESS

A. On Host Country Side

1. Major difficulties encountered:

R.

b.

c.

d.

e.

f o

Lack of trained officials within the Ministry of Agriculture
program has been the number one difficulty. Assignment of
people from other departments and the 19ss of c.he best men
to the army and other jobs over the periocl'resulted in the
contract technicians doing much of the field work and
planning of the~ograms. This resulted in a lac~ of interest
by tnpMinistry of.ficia.ls. ' ....--.----.---.---.....'

.- - . . -.

Failur,.. of policy making officials of. the M,1nistryofAgrioulture
to unqerstatidwha't wasraqulred 'in a research program, has resulted
in a lack of assignment of "suff'iciient 'facilitiesjihadequate budget,
and scatteration of responsibility and authority, all hampered
progress.

Fai:J-ure of the Ministry of Agriculture to estae,!~,~h,,~,..2-.~l?~!_~~_~~.
of research, hence ftindirigis from the D:tvision ~()f".rltl_ll~.~roduction
and Protec'ti,on and from USAID funds in the~·coiitra.ct. . . "c_._..._

I n_'i.9~.9~~,!-.e..-..~~!tl:l.plft.).l!ng~.~,.J?!' ..19.~~ ..9.(I~nCl.~, ,.~9, .. c>.~~er uses after
they were developed. --""'- ..

I~adeqU~~~ ....~rl.~~B~.~!.~,~ ..~ater, floods, dratnage, etc. delayed attain
ment"of USR.u e results.

Di.f.!.ioul.ty·J.n...loc~lJ?r.Q.Quremen.t, due to RGA proourement procedures,
meant idle tractors during critical times and resultant late planting,
etc.



2. Factors accelerating progress:

a. II!.. the Helmand Valley, where senior technicians on the Al'ghan
side were assiRned to head the crop and livestock portions of
th~progr8.m~ steady progress and usable results have been
accomplished.

b./Sufficient funds in a sepa.rate research budget for the Helmand
Valley Authority allowed for the development and operation of
two good research,stations •.... ,..'.,.. -?,~.. -"-,,,..' .-~. +.". ~

c. U,~f3,of .PLA~Q"fun<:l,~ instation"g~YE3J()PInE3r.Ltby Ministry as well
as Helmand Valley) gfve.j:ir9mlseof,morefruitful ~~ture"pr9g-r..ll!flS.

n. On U.S. side - Specific devines or tactics facilitating progress.

1. Expedi tectprOC\lrE3ment of ,commodities for research by allowing
tne'contractor to do the buying.

2. Officing of, !'~~~~_a..r,cJL,t.e,am at"tl1e Ministry of Agriculture has
created closer working relationship.

3. Use oC ILf,S. contracted P. L. 480 ftlnds to supplement contributions
by the Host' Goverrun-ant has made it possible to provide needed
facilities for the stations much faster.

4. The technical "know-how" on drainage and solI leaching of the
U. S. Burea\l ofRegt8:JIl8:.t~on team has greatly helped in the
establishment of land reclamation trials at research stations
in the Helmand Valley.

AID)w Comment - Large areas of the Helmand Valley Project have
become waterlogged and saline due to inadequate drainage. These
lands cannot be c:"ought back into production until drains are
established and the soils ar6 leached. Re~~:t.Ch.. tr.iJJ.ls.. :Will.be
va~ual:>le in determining \,:sP,a,cing an,d, ,Q,,,~m.t-p. of d.ra.~.~s and the
most-'sui table method of 'f0i~__~,~~?h~?~d

_. .-... ".,.. -" ..._.

5. 'rhe Extension Service with the assistance of the U0 S. Extension
Advisor has expanded the area of research and demonstrations to
the outlying areas.

AID/W Comment .- This is important from the standpoint of the wide
variation in climate and soil conditions.

6. The sale and distribution of chipks and hothouse transplants of
early vegetables has given the Ministry an additional direct contact
with the farmer.

c. How might performance have been improved.

1. {InSistence by contract personnel and ijSAID that the Ministry and
Helmand Valley Authority carry opt tho actual operations of the
program~ utg~.~J.mLp~S. te~~~i~.lfl~~ .~~~..~~~:~.~~~~.~.~~~.,I.~?~!~~",a.~~v~Pts. "



2.

3.
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J()ig;.Pl.ann,i,'~,.'_~~~,_,~ _,~g,~e,_e,_,m,'"a"n,_,~l~,!l_~~~~,~_t}m.~_'~£"!:~re.:~,~_hrP';r:.o&~~~
to De carrie .QU",bQ.t;weert.lJ.~J\~D, Contraotor ana J.ooa govern-
ment would have resulted in amuoh stronger program.

A clearer understanding between oontractor, USAID and Govern
ment of Afghanistan as to reporting procedure and ~!istenoe on
the publication of usable 'l'esul'ts wou"la"liiive resu1ted ~rn'Weltter
valueor-'tlie <>pr(fgram;~"'·"·"''''··~·''''·

V. ACCOMPLISHMENTS

A. Trained for a B.S. degree 12 Afghan students in the various agricultural
sciences. Also training for MS degrees for 2 Afghan officials who
presently head up the HVA research program in Agronomy and Livestock
was provided.

~
Whi1e only four (4) of the above are presently assigned to the program,
others are indirectly connected through teaching positions and affiliated
ositions in the Government.

B. Prepared the land through:levelling, drainagell etc. for research stations
in Kabul (2), Jalabad, Kandabar, Bolon and Marja. Research activities
are beinrs carried on at these Btations. The different stations provide
facilities for the variation of the different climatic and soils condi
tions of the area of U.S. activities. Equipped the above stations with
mechanical power and farming equipment.

C. Provided facilities for a modern testing and demonstration poultry station
and distributed Hampshire Red i;'oosters to the extent that 'this breed is
the dominant one found in the country resulting in a much improved meat
and egg fowl. '

D. Developed a modern dairy farm, utilizing locally owned U.S. controlled
local currency:' This tarm"Is for UP9I.e,e.dingof cattle and to provide
lIon-,t~e-jobll training of Afghans. - -,,-

E. Assisted with the construction of a greenhouse at the Ministry of
Agriculture which"has-beeri'-trsed""for" reseafCli-and a facility to enable the
Ministry to provide an average annual·arst.~ibutionof4o.0,QQ9pla~:ts... ,~o
farmers. Raising of transplants 'is 'incidental to the'"research. This
has'-ifreatly improvod the quaIl ty of vegetables found on the local markets
and has g1ven~,~<?l.le~!,~,eason--offreshvegetab1esas well as provide a.
greater variety.

F. Tested 239" v~r:letJesof vegetables at Kabul and 101 vegetable varieties
at the Helmand Vs.iieystations. '-.,

G. Developed a demonstration win~er, s.~~rag~, h()~~~L for vegetables (r9~.~__cel~~1")'

H. Demonstrated that sugar beets, utilizing proper cultural practices and
limited fertilizer wlI1-~produce 20 tons per acre with a sugar content
up to 21%.
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AIO/W Comment: This is consdered an excellent yield with very good
sugar content. Although this crop is not being raised commercially
in the area tested, it shows good possibilities as a future crop.

T. ~_o+.~ IJ~ ua~~_+~_a ~~ A~~~n~m~n h~OPS at Kabul 272 at the Helmand..- .i.VU""'''-A .....t-' .. ~'...uv.'U .... yo ... _~._ .. ,,__~ VA ,

Valley btAtions, and 61 at Jalalabad in the Eastern Pr~vinc~.

J. Established budwood nurseries for various fruits. Distributed and
budded over lbo, COO' t"ruft"'treeB~

AID;W comment: Fresh and dried fruits is one of the most. important
exporL crops, consequently an important foreign exchange earner.

K. Demonstrated that the bAst yields of corn in the Helmand Valley are
from crops planted in July.

L. Accumulated a wealth of knowledge as to hlghe~._y',~~ld.:~ngvarieties,

fertilizer re~~tsp and agronomic practices-wh~ch is being made
avallabTe to'the farmers through the Extension Serviceo

VI. APPRAIS~.,BY REPORTING TECHNICAL DIVISION

A. Thi.s pro.1ect has failed to reach many .of the original goals established
but..he,s exceeded the original goals in some respects. One of the basic
weaknesses of the project was th8.t original goals were overly ambitious
in respect to the capac!ty of the Host"Government to impiement with
their resources in p~Qple, land and funds &wdlable. "The ambH:.lous
goals and plans resulted in Amer.ican technicie.na a,ct.ual1Y.Aoingmuch of
the work. This has resulted in the accomplishment of • large volume of
sp'eo'lea testing in apite of the many difficulties 0 On "tne""otlier hand,
ft-has had a tendency to retard inatitutiona:U~ation, within the Royal
Government of Afgha:1istan;"oJ' 'a competent research organization. It
further prevented the proper stUdy and evaluation of data thus delaying
the publishing of results for widespread use.

The determination to accomplish something in spite of the difficulties
is praiseworthyo It has, howeverp caused a drawing away from the project
by the Ministry of Agriculture lind a non-acceptanoe of res~~ts.Whioh could
be of great value to the inoreased production of agrioulture in the oountry.
Had the pl'ogram been paced to the,Qa~01"tY9.ft.heHostCQW1.t.ry,.~Q,.o~rI'Yout,

re'~ults would have b.~~.n....f~W.~r ..b.1,\t ..more. widelyad.QPt~de.s is d.emQn~1irllted in
theR!1Yl1lffia~VaIley'''whereleadership was limitEld but definitely Afghan•

. -. »--- -. . . ... . "

Bo The significance of the work acoomplished is remarkable when projected against
the future of Afghan agtricultllrt!'o The demonst,ration on certain orops show
that the per aore production oan be increased, as high .!J:IL§.~"L~1!...:t1m!!~~1ih'L.

pres~nt av~~~¥J~~do The demo~stration that sugar beet produotion oan be
triplea-with only a minimum of fertilizer and good ou1tural praotioes, indioat
that by increasing both yield and sugar cont~r~, the p~esent aoreage in sugar
beets cQuId about olose the gap b~tween produotion and oonsumption of sugar.

c. The findings in_ rus~_~!'~M.~!ill~_l1!!~.~~_.~~!~e~.. ~~~~~:1IDj.!orm.,,:y:1.1ds ..1n,..thie
b~~io -cropo Improved varieties of vegetaol~s and fruits will allow for
largfi:f'exports to provide funds needed for th~1 oountry development plans.
The above are only a few of the many examples that oould be pointed out.



In respect to future activities, findings from this evaluation harden
our determination to build this and rutu~r~!!JLA!!..!,grJ.~~!.~~r!~~y:0~~! !~!~l&*~~.t~hey s1m~~:~~Y11~¥~i!~~£~LQ~'£:t~;~"~~~>~'~rt~?~~~> ~,~~~:,~-
!!}L.Qr.::.A Cgb Sta.u•.n •..ThO.".~Y",;t.,-..""PoJ.~,.JtQl,. ,.nn,>" ~., .," .Y"."" ..."t ... ,,,.

planning .~!~h the host government and the necessity of involving MInistry
ar~"H61mand Valley Authority officials respectively in the activity to
insure its acceptance and usefulness.

The contractor in this caSE) has dona a-better,th.~l1 average job instarri~g

and backstopping ~li~..'~.~tiyi ty~_ It does point out oil'eor'the 'major"problema
in operating with both contract and direct ~ir~ technical assistanoe, i~e.,

the difficulty of overcoming split authority and responsibility and the
normal human tendency to develop antagonism between the two groups whioh
results in a lesser net accomplishment.

The evaluation further points out that Mission direction of the oontraot
should ~_lt:Y.!'__b..~.~n_,~~.B~I~~~.to the point of insiatrngthat"';rqf~~'~:Oqqn{r~ctor,
local ~gover'nment and Mission planning was accc)mplished and that usable
results were published.

Project analysis highlights also a long Suspl!wted theory that developing
nations on1yrel'\1ctantly accept research results they have not bee:'} intimately
associated in developing. This meansthtit'much of the work wIll have to be
repea.ted, ht'Teii'fltbh a sampJine b1.l.sls, ,by Afghans befor.e some of the results
are put into practice. ~--'''''- '

The successes of this a~ricultural research project are the establishment of
goine research farms, the testing of mnny varieti~ts, and th~ adoption of some
of the results, lncluding budding of fruit trees.

The short-comings of the project arl3 the lack of adequate participation ·by
Afghan personnel, the lack of many pUblished bulletins on findi:ugs, and the
lack of coordinat:l.on with the Afghan 6lCtension serv:t.ca.

These short-cominr:s undoubtedly refleC', t a failure of tht'l USAID to provide close
supervision of the contract team, to insist on coordinntion, and to assure
wholehearted Afghan participation. Part of this f'llilure cnn be traced to the
use of contract personnel, who are eontrolled indirectly tht'ough B. contract
team chief. Partly, the difficulty reflects a tacit policy decisinn not to
struggle with the BGA Ministry, but to do the best possible at the time with
the hope that their enthusiams would grow with their und~rstanding.

Recept1y, the USAID has decided to f~hift from contract to direct-hire at the
end of Calendar 1963. It has also decided that the size of the direot-hire
staff will be sIll9.l1er than the contract staff and w~ll be. directly related
to the number of Afghans assigned.-"VIII. §gURCE IDENTIFICATION

This Case-Historywat3, submitted in :t ts ol'iRinal form by the USAID under
TOAID A-96B qn .T:3.nuary 10, 1963; it was revised by NESA/AIO/W in May, 1963.

, \

\,



Components

Researct stations
Agronomic

Livestock Stations

Personnel Training

Assigneri Personnel
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BALANCE SHEET

1952 Statu8

None

None

None

Twelve (12) Junior
Assigned Min.
Three (3) Senior
Assigned HVA

Appandix 1

1962 status

~ix (6) fully operational

Amodel poultry farm and a model
dairy partially equipped.

~welve (12) participants secured
degrees in U.S.; six (6) short
~ime outside of Afghanistan; only
~our (4) with program.

Three (3) Junior - Min.

Three (3) Senior - HVA

__• w ••_.__._. •• ..,... • • .. -+-. _

Institutionaliz~d No Ministry - No
INA - yes

------------.---------------t-.-------------
Results Brought to
Farmers

None ~oo,ooo vegetable transplants
~early. Hampshire Red rooster
~:lstributed. Now predominate
strain in country. Budded over
100,000 local fruit trees.
WJA cotton nearly 100% planted
in rows.

_.__~_,__... w__• .....:.. , • •

Unsolved Problems -

Lack of institutionalization in Ministry.

Lack of Afghan partinlpation in Ministry.
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Appendix 2

1) Prevents aoceptance of results

2) Prevents on-the-~ob training
I

o. Lack o! long-range planning ot results desired.

d. Lack of publication,and wide dissemination of knowledge gained from
experimentation
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SUM~~PV. POINTS RAISED PEFTELS ARE RELEVANT. ADDITIONAL QUEsTIONS
FOR (ONSI8ERATInN ARE POSrD. SUGGFST COMPOSITION OF EVALUATIO~

TEAM BE ORIENTED TO MANAGEMENT ANn ~OLICY To HELP USAIO THINK
TH~rUGH STRATEGY FUTURE AGRICULTURAL ASSISTANCE IN LIGHT OF
RECE~T FXPERrENcE.

A. CO~MFNT PnINTS RAISE~ REFAIR FOLLOWv

I. FERTrLIZER PROCUREMENT/DISTRIBUTION IS CRITICAL BOTTLENECK
TO 0VNAMIC AGRICULTURAL GROWTHo MISSION W0RKING URGENTLY WiTH
IARn AN8 AG RANK AT RGA REQUEST To DESIGN COMMERCIAL DISTRI~UTIONI

CREDIT ~ycTE~ TO RE CONDITJON PREcEDENT FoR RADLY NEEDED
FER TIL I ZER FIN ANCI NG. HOP FFULLY, pRo P0 SAL WILL Q ERr A0 Y F' 0 R
EVALUATYON T~AM REVIEW. IF SUCCESSFUL, LOAN COULD HELP SOLVE ROTH
ASPECTS FERTILIZER PROBLEM.

2. AGREF. AG RAN~ AND RGA (WAKILI FOCUS HyV WHEAT/FERTILIZER
CURRENT F!LED EFFORT IS BASIC. WE BELIEVE THIS APPROACH HELPS
ASSuPE 8E~EFITS ACCRUF TO GREATFST ~JUMRER OF" PRODUCERS AND
CONSUMERS. IT IS ALSO TRUE RESULTIN~ LOWER A~D STABLE WHEAi PRICES
ESSF1\; r I AL T() ACHI EVE NEE DED SH1FT S r 0 (l THE R CR0 PS >A PRO GRAM J. S
SIMPLE AND IN LINE AFGHAN ~ELT NE~DS lHEREFORE MAKES BE~T USE OF
EXIsrINr, FARM A~D MAl MOMENTUM. HnWEVER~ INNOVAiIVE TA EFFORT
SHOULD INCREASINGLY BE FOCUSED ON IDENTIFICATION PRODUCTION AND
MARKETING OF HIGH VALUE ALTERNATIVEs AND ON ADMINISTRATIVE

, 1

UNCL~IF rED
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PAGE 02 KARUl ~7253 031~~7Z

PROPLFM~. WAKIL WITH ASSISfANCE ROB~~T NATHAN ASSOCIATES THIS
WFE~ STARTI~G SERIES SE~INARS TO HELP THINK THROUGH RIllF PRIME
MINISTRY AND HiS ORGANIZATION IN FOURTH PLAN PERIOD.

3. A GR E r:- f\l E\'i R [S EAR CH STRAT EGY N EFDE DAN C' THAT YOU R ISS UES
RELFVANT. ALSO RELATIVE E~PHASIS ~RvLAND FAPMINr" LIVESTOCK, OIL
SF EI"! ~ , ~I 0 P T I (' Ii LTURE j N AFGHAN A['l APT I VF R[C; FAR CH PRO GRII M NEE f) S BE"
EVAL.LJATC:-D·

4. GIVE~ ADMINI~TRAT:VE WEAKNESSE~, BASIc QUESTIONS ARE WHERE
AND I-jnw T'"' STIMIJLATF I\IONooADMINISTPATIVE/POLICY CHANI\JELS TO FARMERS
AND ~HE~E A~~ Hrw TQ SERlruSLY ATTEMPT ACMINISTRATIVE I~PRovE.

ME ,-n •

5. HVV wHFAT HAS IN FACT SPREAD FASTEST ~HERF EXTENSION ACTIVELY
SPONcrR~D ON·FAPM DEMONSTR~TION PLOTS BUT CrRRELATION WITH FIELD
RES~ARC~ ~TATIONS IS POOR. WHETHEP AND HOW Tn CONTINUE WORK WITH
EXTF~SInN IS ~AJOR 0UFSTION NOT A~SWERED PY yNTqODUCTION OF
WAKIL L~ArERSHIP.

6. prLIry COMES FROM MINISTERS WH0 IN A8SfNCE OF (OMPFTFNT
ANALyTICAL STAFF LI~lEN I~ PART Tr FOREIGN ADVISORS AND IN PART TO
AF GI-j /I ~ I T E r H ~: Tr I /I NS NET THE R aF WHO ~~ T HF Y F F AL. L Y TRUST. Ar) v TCr: TH t SE
S0UR(~S IS r~TE~ CON~LICTING AL~O.

7. ARFA DFVELOPMENT MAY 8F USEFUL FRAME rnR CONCENTRATING AFGHAN
A/\!D I="('1R~Ir,N INPI'TS AND Tf'lNOVATI0NS. HAVA HAS pEEN sOuReF MANY
N A. T r 0 ~I AI LEA r) ERSF.. G., KAY F: UM, 1-1 ~,I<' I MJ ItJA I< 1L I' L AL I, RF l AJET C •
PAKrIA I"!EMONSTRATION OF FF~ WAS eSSENTIAl. PREREQU LITt rURRFNT
BROAn P~OGRA~J HOPEFULLY HAV WILL BF TE;TrN~ r,ROUND FOR LotAL
FINA~CE M~BILIZATION AND N~W EXPORT MARKET DFVELOPMENT. HAVAI
~pCU ftUTONO~V A~D GERMAN CONTROL ALL DETAILS PAKTHIA ACTIVITY
WITH ~lnH INTENSITY EXPATRIATE TECHNICIANS IN ROTH PROJECTS HAVE

BEE~ KEYS. P~LITICAL SUPPCRT EXPANSION OF LFSSONS LEARNED SUCH
ACTyVIT1E"S HA~ ~EEN SLOW TO DEVELOP, HOWrVER.

B. I~ AnOITION THOSE T~ REFAIR 1 WE POSE OTHER QUESTIONS FOR CON
SlDFRATrON, E.G.,

\. SHOULD US DESPITE ITS INSTITUTIONAL STRENGTHS AND EXPERiENcE
CONTINUF TO LEAVE FRAM cREDIT, GROUND WATER, WATER POLICY, ANIMAL

UNCLASSIFIED
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HU S ,~ AND Q y, PAS T l JREf) EVE LOP MEN T, ETC. TOO THE R S ?

2. HrW TN T>-IIS ['lISTAI\lT ISOLATED 8AO' COLJI\TRy DOES OI\lE DFVELOP
NEw ~ARvETS A~D MARKET POLICIEs THAT ~ILL CALL FORTH MORE
SPErlflLTzrD PQOIIUCTION LIKE KARAKlJL, MELONS, I.?AISINS?
U ~J D('\ to ~l Tr D t Y ~ F SF APe H , FOR FIG N I N Vr S TMF NT, (~ UA lIT Y Cf) N T R0 LL r NG
EXP~RT TNSTITUTFS ALL HAVE A ROLE.

]. r~ A PllBLIC nR SFMr .. PUp.LIC FARM INPUT SUPPLY AGENCY I\ECES"
SAKV r~ ~FSIRA8LE FOR AGRICULTURE WHICH IS CURRENTLY DEPF.ND ..

E ~-:T r, ", T HFIN A0 n UAC I ES nF THE MAI A1\) D T>-I t BAZAAR? IF SO, WHAT
S H CJ )L r~ oj FIT S Sr 0 IT?

4. .' f' t, T I r THE V ALUF GF CO r\j TIN UFO T I:" CHt\,! teA l T R A I N r NG FOP J UN loR /
M TDl L f - l E \I E L T F CHN I CAL. PE0 PLEI 1\1 THE f'1 A I? TI-: AT .A LT ERN II R f) E S W(1 LJ LD
RF .... rr.'[ EFFECTIVE? WHAT Krr"D OF SFNrOR LE"VEL TRAININGI
ORIF~TATlnt\,! PROGRAM WOULD RE MOST EFFECTIVE It\,! AFGHAN cnNTEXT?

5. Ir Cn NTI1\I','FD WORK WITH l<rSEARC>-I nR EXTENSION IS DESIRA8LE,
I~ r("\~nr"'IIATI(1~ OF USAIr'l SUPPORT TO FIELD Rr:SEI\RCH ~TATrON THE
RrST tPDpnACH? WOULD THE3F STATIONS BFH OPE EFFECTIVE IF USF9 AS
DF~~~cT~ATION/TPAINING FAR~S?

6. I ~ V T E \.} LAC K T R A I ~J E 0 MAN? 0 vi E R.I ',>J HA ~ I S BEST C() URSET r PUR ..
SUE :, F c. E I:" f) l:'" II R fA S, roo P F R ,. T I VE S , FAR M MAC H I NE: RY, ETC.?

C. 1~\AL'IATIn'J TFAM SHnULD ~E PRFPllf~FD HELP US THINK T~jRnlJGH

Q l,' t~ c; T I o· S I·"J A .A N [) I:) ABO VF I 1'oJ L I GH T RFe F ~I T F XP [R I t NCF:: ;-11:" RF •
w~ ~(o NrT HAVE PROJECT PROPOS~LS PEIIDY FrR TEWHNREVJE~ OTHER
T I-J A ' C 0 ~ T r N : ; A TIn N 0 F 0 (J) ? T I.~ R0 UGH F Y 7 :1 A£ A(.; RE En L II S T J U!'J E ,4 ND
HC; P ;-:- ;: :; U. Y A 1\; F W FER TIL I ZE q PRO P (1 S r T TON. I s nn ~I ANT T E .11 M r 0 H AV E
A Mh~f,Gr'MFNT ANI"' POLICY ORIEI'lTATlmJ. SUGCr:-ST FOLL.OWING COMPOSITIONI

SENICP AID AGRICULTURAL FIELD MAN
SEN TOR lJSDA ADM I N I STR AToR
AGRC" ~ PUC: I ", ESSE YPER T ~ F 0 QDS .I M1\ R I<' E TIt'--' G
FFRTILI7ER EXPERT "JFINANCING, OISTRIRUTION
AG RESEARCH ADM!NISTRATOR/EVALUAToR
AG rCONnMIST WITH OVERSEAS FXPERIENCE FOR COMPARATIVE INSIGHTS-

NEUMANN

UNCLASSIFIt:D
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-:0. . ;~';J. I ''..~. :~:~('~lJ~(t'(j i :i tJ,~ (~ddrt-;ut:c-r {:~'u~5".'l~·Y;;~(}.:C Sf>~:2tS1, J:j N·CC ...-:'-Watv'
ACTIVJ.TY PASA (;O~1T,SIT.nV. D/COMI4. DIR.PAHT" Diu COSri'S TOTAL
R~';8u';1rcTl' $19:000 ~T'6~-Q()O :151ZS';1W:"18 $75,000 $4;500-- $114";8S'9c:l8
E.'{tension lh)'ooo 21,595.00 39,500 4,000 79.?085·90

D,'v. SeJ:'vices $U
3
'-
3
- .ooo~ :2g-lg~~ 11~S52dl~ 6lh900 LI,OOQ 112th55~~

J 36,000 Iili"'J-obo. 00 1131"[rio 12,000 $.300, [iOOo 00

custody of vehicles pX'ocured under this ProAg will x'est with USAID

r-"



Tht Ji"i J966 Pro.joct Agreement No. Nfl l ) I,l lh (A) d:rLed ()/~)'r./66 ,3pellfl out the
rCMempIHl~;.i.s of' pro,ie~t activity tm~get.s and GOll!.'Sf."S of ;lC'tion \<lith great.est.
0;',p11. 1 :-;·i.f: (:j\ an 3cc81Gr3ii{~d 1'lhei;lt prt'Ciuction prog:cam.. The pur'poso of th:l.8
f)j'c'Jr'c!. Agreenltmt ts t.o confirm thG t.<Jrget.~1 of the F'Y' 1<)66. 196'{! 1968 and
J?Vi P:coGram f.greements 9 and provide ta:cgebJ of thc-: 30CPS to be tl:1kell dm..··
i ng l"Y 1970 by the Roy'nl GO'Irel'nment or Afgh;mist.ml ;mel t.lw GOlJ'(~I'nment nf t.he
United St"·l'l:.es of Arner:l.ca /:'ouH:rds U18 renli7.ati.on of the ob.~ect:i:vE;S I).f the
iiccelo:cntecl HheaL prodnction pl'0e:ram and oth81' e"(lop~; of economic importdl1Ce 0

The scope of the ~lct tons necessiH',y foT' :rapid deYtJlopm0nt. of th{~ l-lheBt -program
·11'':::; outl1ned bO}0\-1" 'rhe degree of ;3ccomplinhmerri-, 1T1.11 depend on t.he i}'V:'.'1:i..l.,
')\'dl'j';',,'f ::I 11QI Ir1()I)··Lli,,··-t·-lorl or" r'(-',h "~':>~~O'l'<"(::>" ('o\'l",c-'iC'~l'l f·i·"IYV,·j;l·l • pel',",on,~'l :·met(" L _..._ l.I

f
t.... . .. • .._~_.f,'(_l ~~ .\-1'.:" .\. \' .. LI \_ 1 \.' .. ,.'1 ~ J. ~"""T " .... _" .... ,. j .-_ ...Llt_ ,.'1-1 ~"L j~}.., I. .J .....

maM,gerj.aJ.) 0 USAID I S pa:cttc tpc:ri:.:ton !,rJJJ bG Qimul fit. h21p'";'ne Afp;htmi.:3tim
m,r.rU j.Z(~ its reSOl1rces t.oHGrd these ten (,0tS.. J o~.nt RGA and USA-ID effo:d,;:l
will b9 channeled to:

{l.eti"T:lt,~r Ttu'ge:rLr.. HX".,d (>:nr~,~: of Aet,:i.on
.-. ~._,-, - ,.. ~ -_._---_-..-, .--._~_." ~.. ~ k"",....~-'- ,. ...-.~.~_.'._ ~4>.

t, In.:·.j.~t~~if)(~ t,he cc3l'),)1)j.l·i"t.tes of ·the Bftlt to pJ..Ft\ll,' ,~J('lnr;.l!ist,el<"l anti
con<1IlC l~ n research progNLffi des1.gw~~d to ·.incTe~~8El PJ:'()(llh~tion of
·!'i'I-l'.:';2.t ;.md o'l',bm" Grops of economic j,mpor't,;Jl1.cc:o to I~ fgll::"lDi.ste.n 0

',. In:pri) ft': ·(.b:; ph'y~JicaJ. and manage:cj.al ·c'e:-::OI.\T'_'C,'j n(~ce:):lr::('y foT.
conduci:-:i.ng a re;:;e~rcch prog:{':.1l1l u

C. Plan and conduct resGax'ch destgned to inCX'(~a8lO! (.ho "OJ:'oductiol.'l
of 1,rheDt Clnd other prtoI':i:t.y· food c~cops Dnd :;ne:ce<:A:,e far'mer :in
corne through bette:r uliil1.zation of product:: on :i,npu'i",3"

n IlTlprove nnd enJ.m-:-ge the "(,cchnical, mmHIgeri.,11 7 .:md ope~"at:ionH)

cap~-!b:U:i.t:tes of t.he rese,H'''ch end 3upportinf< stoff t.hrough P.Y.'~lc

ser"Vica~ :i.n·c·s"n'v:l.ce mId aCe}demic tn·}j.ning prog:CHms 0

E. Promote closer coord ination of Itne agcmciFl8 (:('es(~.:n:'eh~ exten",
si.on) and pri.'V·ate ent:-."epreneu:<'s in "lnc:cenning produr;+,}.nJ"\ through
the ttmely r.rvail(~bili.ty of tnfoJ.'TImticn and p:eoduc+:i ono<,·ts,.
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'Phe progress t.o dute und("Jr tho Research ;JCt-:Lvii:, i.e~) J' boU\ in research
i t~lelf ~mdLhf) development. of st;'jt, tom~) in moving along very well.
Ttl Lhe l'es€;jn~h soctor, the iJd:r>d yen:c of the unifonn nntional tri['l1~t

hmro bo::m con\pleted) '~lith tho i.n.iti:;tinr; e:cop yC;Jr (H,):l_n~: 1966.·1967,
'I' he n:!lvJ.lt.n oft,lw r(~aelJrch [lrc prov·j.d in(~ thn n(1Ce~;~I~n'.V p;u idunce for
r,lle ()o',Y81opmcnt of thE, entire ,.,.heat. p:t'Og:Y'clliL '1\!lfii:18 r.rL:IJu eIre bt~ine

';:H'l.'ied old:, at. thr! ~~j,x Tf:g:i.onal r8senrch fi\'.",t.iorw emd <IT, fiv-e sub·,
~';'l,:l1 i onil, }1~~:;0(1l'ch st:.',ffl.l nre bcconrtng more competent in lihi~; ;]1.'08 0

Tilt' l":,ili'rl of p:u·ttl":"i.pGiTt.::: fl'om ~1ex:i.co ~md the If ,So 11::18 t::n:Jbled UWl

;.~!\ i l,.C :l~)~Jqr;:e fllllel' '"{'e~:Jl)Orl~Jibility It1 t.tH--~ :r.-·fl~:J(:il1"cb .':·.1Gr;toJ.~.:

i'\ '_'i "~;i;:':J tn tl.lf: devt~lopmGnt of t.lH~ JJ~ll'lJ.:L Arnon :.!;:: ('.i,un:: l iL,,3:C,8EIJ.'l?h
'::':(J >31'- :md thfl ai.l' Reg:i.onaJ. Heseo:cch St..:rG'lon8 cont;i.l1de::;" ConsoJ.:t·,
d,'l·t.:~on of land on [Ill the stnt.ions h"'lB bCf;:n eOinple·(,,;xJ.~ bOl\ndarlHs
elf> fined.; rIi th opeX'at. :~cn;,]l r,md lnanagem(:mt. p1.P:rI,'J corrl,) nu;<L~.y heing
ltpe;nldcd" Hehnhll:i.t.:; ~J'.l.on of t:rr1gntion ditches, :i.l'l'if?lt:1 on B~'8t~)mS"

IrxeIT! roads ~ 'tree removHl and lnncl leYelling coni:. ~;,nue.s at .] sr:rt1,;'1'"
f:i<~t.ory rmce, Adnr!,ni.st:cat:lon .md mnncigemC:-1Xl\', 111-13 oi.mproved dne to the
if:d:.u.1'n of plll'tid.pan'c,s 'J

'I'he pl:mning phl.~rH?,: both :i.n ;.:'eseard1 and <TGi1ti.on deyc:i.opLTlfmt. h'J :tm,
p:cov-Lng" S:"ulCe 13h6 aeparat.e bUdgots foX' tho i,tn'l'.:\:oiW J.l::JV0: been
pY'i~fJm~ed by the NAT and there has been no short,~\g(; of .i:u.nd[~ 1n
imp]ementj,De this sector of the proRram. DAIRys in prngr~m impJ~'

n~,~nLflt,j"on i·rh-i.ch 8o:ne'(,illleS a.dBc;! have be~m thr;;; re::m]:i', of the system
:'jf)d t,tle 81m'meSH of l,rhtch funds bGcome .:Jv!:'lLtabJo" b:j:\', not the lni;}{
Dr 1'Ull0;:; 0 lidl1lhltsi:,X'c:r\:,ion haG improved :furUIer H:U:.h :Kidit:!.o!wl
yx:oplc bl'3-.i.nf:; tr.rlined 'in l1dm:i.n'\.st-ration Gn<l op(~r·,rti.on oJ.' research
a"i'.81".:LOrJ3 and :co::'Barch ," The ?1AI 18 making ::1voj.lable people for Ij "~SO

Mid Ttl ir'cJ Country 't,x'n:ming mId for i.n--Bex'l!lce tra:i.nlng, 'l'h(~ coml'i:.t~"r,

;YlrL :l'j,['Wlt'iJ>ll Hill conti-nue to tmprOVB mater'"iully fo:c F''l 19?f' , Thlr.::
j ~;; (jue' i-,o ;:dw,mCl??d tr:;]j.ntng 8nd more p"U'lTI"H)8n-t. ;:lflL'd.grm18nt of peW"\) I, "
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A ~:nCl'CUEH~ t.he c3pabiJ.ii~i~)s of tho f1in:i..stl'y of AgJ:'icuJture
nnd lrri.~;ntlon OWr.I) 130 as to furt.her npf~:t'nde the cmf,el1'
sion sm',Jil1c insLitnti.on 'to1ith t'{'(jined pe:csonrwl eap:lble
of ndmlnisterlnv on o:q;nn:i.:?,\:l"i:.:Lon t.o reneh vi.l1CJ['!;e farmor:3
Wtth "i.mp1'mred agricultll1.'Nl t.echnology.

n Improve <md ~")xpand ph,ysico.\. :md LH1ministrC'ltJ..'.f(' C8S0UT'Ces
nc(";ef.l~;llry for the ,,~xpanalon of the fi.v~':l [rUoi:, eXt-,c<n~)jon

;-ir(~tjS to eventul..lIJ;'l inel11c1e 'i:Jw 8nt11'o cOlHrt.:,~y.

C InH)t'o·.le 111-··'!:l(::r'vtce at1d l)J,"i,:~~,~:,sGX'vice t't"'a:Lni-np; P:POt~:.e~~nL{

dUlll·.;.o? \oYith extcm3ion 1l\ethcdoJ'''l?;Y's ~,i180i:, rrcodnct:l.on ;Hld

otb,H' nconom'.c e:coptl for nIl nClJfly r(·)Gj'IJ.).tcd ("fad p:c::l;::Hn;~

'.::xtenni.on p8Tf:Jonnel af3s-';'gn~"ld crt:. tJk} provinei~)] rc:g1.e;rt::Ll
':nd \;18t i.onal orgnni~\::d:,ion:;\l lE.~ve18 '. Cont lm'.e U,S, Gnd Thi.x·d
C\.o~):l t:~·,~.. tl'id.ni.rl(!; ror' sel(~ct.ed q\.H~J·U·lEd ~1ML I Pf-;"'~1C){;n(:?l,

\;"; .r:::, ~ln(1 l'r.'Offiot-:.' :1 c()ord:i.rwt~!d fJfJ'ol''t. on heb:l}f or l'L(\&I
:. '.: .:H;J'::!;;~3~: crop prodnct-j.oll thro\1gh f:)X'mel:' c1c:li1o)J~ji,r"~ ;:':\.Cl1;:}

,J.:"·,i.ng tl'l(~ paclc:Jgo of p:cHct..ice:3 Etpproach [lfl ~"CCG;iiillCXJd(3d

by Lll(') ftel3om'ch Depn:d,mlmt.. Also FroH!ote .'l:' t11,:, v:i.J.. 1.Ji [';G

Je ~t(~J ilCpOp Impl'ol."enwnt Councils" ef3pee:t(~}J;f '.n t.h',,~ pLl.ot
eztenfj).on <1reafj~Jhieh l,,:tl1 o:cgcmi7."'3 leacL~n['; f,'l('mm:':3 to
Goop:=n'ato \,yHh tlfJ\&I agI':leultnre pr'og:cnm ,:id:.iv:l.t.it3~:; to
:;.ncreas0 and :i.mprov(l GX'0P produ ct.·.i. on:. part.i.cl)J",.('J.y· ,;,;lH~I\{-,

oroducU.on L

Pcogn~[';s to dnt,(-; llnder i:,he cxt,ension ac:tiv:l'(.y ia mov'.Lne;'.\h(·md
qu.:;.tc·: "Jell 0 An fl:xtmw ion Ol·gall~.zation 11<1;:3 been i-YPPl'()\1'I3d ;md
t.,,:,;i.'I;:lbli~}hed at ths pro·\J"-J.ncial, l"ogioncJ} ;;ll:ld un l:,1.ol1aJ leve:U;;
[lnd Gtaf:f"i.1W of thc:! organi7.ntton ts "1OJ.l u.ndnr'm:ly,. ThJ.a ,crLf.lff
hUH n t.otal of )00 extenslon pex'sonnel l;.rn.:Ln(~d in extf:l1.Biol).
rn2thodolo[~:1" 'flH~ nat,tonHl plan naIls for const,rnct.loL\ of
~~·x'Lens1.on Gt'OJr\"l:,e:r.s in e~wh p~'ovirwiDl hoadquny.'-(,G\"S" fi'ir::rl:.
px':1.o:d.Ly hb13 been R:J.WHl to the 1'1V0 pIlot 3rn~]:3. 't'T!JO eent.m-"s
~irPJS' bn0n f)~-r:.abl:i.fJhe(Y"1~'!1i:1:/1fed. 1-lith t~·a:~.ned. a~:-nt,8. l.\un~fl
iiG [:lC(~ell:J.X'OlJe the cona'~,h5,j'bDnfilo:E em add l"t,1.on. <:11 f.:l.ve 8:l\t.enrnOJ:l

~. c(!nGers 'uill be X'HqD.0sted in tJ e 1349 blldget v •
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Ih11'ing VY 1969, rd-ne oxt"1ns:l.ou participmrt.s :cet.u:cnBd f'1.'om
<1rl'!,mcod training abrot,J.d and are 1<Jol'ld.ng i.n pC~3i:tlons tn uhich
they recei,red training 0 In addit.ion, three portic·.i.pants are
presently in advanced training abr()ad~ ()n{3 in t.he ImA and two
in h'ano

1'\'010 :i.n"servicG ·training prof~rams ,~reTe held :tn each of the five
x'Gglana 'Vrhi.ch ·l.neluded Kabul? NangvlwT J Kl1ndll~;~ Dalkh and HeX'<:r!:.o
Appl'oximateJ.y· 200 (~xt.ension field pe:r.GOnrH;')]. rece5.vedi·,:r.'a:i.ning
j.n e:KtEmston rnet.hodoJ,ogr End improved crop product,-j.on (p:r·:i.m8ril~r

\Jhe~l'i~) during th0B~-~ f:L \TG \",0 seven day short (WUrn"lS,

S:i.nen the i.DC~~pti(ln of thiD p:co:ject;, over '7 9 000 Jmprov:::d l;heat
(h~'T\(lnsi~Y·at.l.on:3 118V2 boen et1t~lbJ.ished on ft:lrmej',s fields. During
FY 1969" over 3,; 000 improved w}i(;:xI:. dGlTlOnstX'(flJimw HOl'(:l condu.cted n

In midi.. ti.on, l3omeHh~,t. OltOX' 1).000 imp:('mn~d 00:('11, r:i.(;C'; ,gnd vog("t.~)hJe

dmnonstratj_ons 1tH'n'0 81so plmYliC'd on i';;lrm81>·o,\TJ:H:l0 :Lmd:-:l, The C'l)l)ve
edlJ.\~at:i.onaJ.. demonsti:';;!"ljhm plcrt.8 tl!'C u:tiJ.:L~d.ng thQ "pdc~lI::'J.ge of
).>i:HcticesP a:3 determined by rese:.u'ch <

In PI 1969" fO:I'·f.\f···;thJ:·e~3 cr'Ot) improvement. cOlme:l"t:'l r)O:ce C;iTt,HblL:lh~xl.. ~r I. ;

pl'·.l.in;:rcLJ.y :;.n Nungnh~)r Hog~.orL. Th(~se c(Amcij.~l hd V,;; rW-l.:inJ..,y beEm. (:on·~

(;r,~rlH·:?r) "rtth (h.:·)'Ll~:l.but:i.on of ~:ieeds nnd fe:r'L:U.:;.zC):,:.1.. 'J.'il() ,1:intstry
of Ag.d.euJtm:'o 2nd I::'I':\.g:~rLiol'1 hgB t(!::i.V(-::l1 ,'JpDl";YVi; '1. fve f~;:;t,;:lbl:i.sh:i.np.:_ _J'" ,~.

::-.i.rnd.i:1J:' counc:i.l::J thY.'oughol1t bfghan"5.fitf'n t·r:i.t.h r\!:1:11.1 :I"::cl Hm'at. rogtons
lho::i.ng the next a:r.'eas to receive emph::lsis n



Promote ancl encourage the dm.relopment. of )x·tvate agricult.urn1
bu.s:LIWSS enterprises 1.n the urea.s of se(;ld product.ion and
di~'i',r:Umtion~~ fertilizer sules :md distl'ibtt'Gion" dlt'Jl1rlcal
f,alefJ cmd diBtributi()n~ <md general r~n'm prod.uction fluppm't,
inpllt~;., "l "e." m~Jrketing and erecl:l.t. '.

&1!7i'i:'r.~~',j &h:'. 1'M1<'. L..""~.::.~,,,. :::." ':""'~.". ,,~''',. '~'''~''~·~'''''~''~'''''~'E''''"''ll~.. "':~=-"..' .."
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WM~trr Royal! 8. ~~r's<)·t.c;n::}',. rich, NA'rIO~lAL AGRIClJL',rURE

t tIll M;HtN~~' {Xw \wW/~)~f~M't~lB}Wil ~I~ ~ ItIWELOPHEN'l' (a), CJ;0E Il)l~rOvement.
A';l?;i~I1L~ ..,~r.'l ,.~,e"~""~""""'".-o,,~"J'· •.::'Eb::'.12j,,5.:t;:~ ...w~~~,,"'T'''''C''_o,-"-'.'" ~ ~3') I1)tesea

1
roh J (2t Ex .. en~3 on;
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n, [tSd tnt the HflPr.I in establishing <1 seed rl}°Cr~.\:'r,11l ;.!hieh :i.n",
dudes foundation seed produc:ti.on ,md :('egul<:1t,o:(.~" 10.(;"J..:Jla'~

(j:ion for commex'ci.al Beed product.ion., O:egnni.<".o.1 poJ.:le~r

comnti.t.tee to fOi:-mul,lte gl.l:i.deJJ.nefJ -.i.n cIJtHbli:;hlng above
progr,<ll'll "

c. OI'glmb~e a erop 'improvement ~18soc:\.atiol1 or s.\.m:i.1;n' organ:, ,.,
zl-itiun to promote production of pure ~3eed by lnt{'3t:'m:ri:,ed
f:?i."mers, priv~,te enterpri8e·~nrinded :l..ndiv:i.dl.1i11s or grouptL

j), Df~'\),f~l'Jp a train:i.ng cerrter 1>kd.ch '('J1.11 pt'C"!pflX'8 J}e:H'8onnel to
be highly' sk:tlled :tn t,he teelmiqned of opG1"~rl;irw nnd ffil,d.n....,
t.atn"inp ae;ricu]:LuraJ. farm mach:i.nery., thus m:ud.miz.e full
utLUz::l\:,.i.orJ. of alI HA.&I,·owned eqnj.pmentc

Ji~ c Irnrwove ~md assist in upgradi.ng the technioal} mnnager.'inJ
and operat.:i.on.tll staff of the Development Ser-vicmJ !lJ.V'lsion
throlgh ()n·.~the~,iob training and PI1:rticj.p;1I.Tt, aC~ldomic

t.:ra:i.ni.ng progrAms"

Tll('; J"lJ.if..::t hi;;::; recogniz<Kl that reseClrch, e:Kt(·;::(w:\.on of' tfJchn:'i.cHl
ii[u·ielllturaJ. tnforlTl{;\'t",-i.on and a:i..dtng the deve:l'i.,pn18nt of ,ugr:l.~

(;ulto.:cal bus :Lne8s ahollld be pe:cforlllcd by' the public seet.o:t',
1iJhile prodnct'iol1 of.' 'inputJs such afj pitre seeds, nursery st,ock~

fertilizer distribut.lon and r'elated services c.~;:m bo b(:"~tter

Hecomplished b.y the privc-l1;e sectol""

Full support hH8 been pi-ven to a private sector fertl1.tze:r.
distribution soheme in the Nangahar Reg'lon and requef:1Jr,ed
asststance in expandilW the successful elemantis of thi.s
program to include the Her-at and Kabul Regi.ons"
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I IlAl:d l'"p co Ill(} l::'l'1lt?diIX(,e needs of ~ll\J!rI ferti.lii,e:c dit'it1'i.bnt.ion
~
<. ~l y 11 (I'm, ~;" l' V(~y 0 fH,U'(:holl [-3 i n,~ and t:l'arw pO:tt"li','Lon requ) 1'2111(-'\11-(,8,

I 1.11V'::i t.c'\'Y eo!\1.coJ. crop l'(!Qutre!l1ent.B b,'1 pCIYI,fJnCC, perr;onn(-~l
l I h~ l'i:q·ll.r,.'iilCt!(':, ilnd lnm1:1f~ernunt. H[lf'j conduct.0c) dIJ.t'i.rw 1.1(" n;l ...' ty l/lont S

Oi' FY lY70.. 1\13 a result of this snrvoy, :j fl}i'i·,U.i~',(>l' lilvlmtox'y
.IC.J dCGOU·;twg spe(~i"lliatJ H<.H3 requeHt.(-~d ,ly Lh,:? ~·1M"·.I to dC~Ji p;n a
ne1t' i.nvent.ory and flCG()llntinr~ syHtorn for tbe prl"ixa Gol\trLry·. '{'his
[5,VSt'(~Hl !ltV', r-c"en dewJloped [md ttn ..\Se j.13 bl1.Lrl1~ initj ;,lted for tho
dj.nt:d.bution (If' f'r:ri:.U.t:;,;ei' and ~)<?p.d,

f.n Llle are;:) of Beed improvement ~ snfficioni:. land i.~:; nOI·l planted
t.o ;(tf'ld til J".(IO fnll 01' 1970 approxi.mat,eJ.y l')~OOO t.Oll;;) :){'

f'Cdli...-!rJt i.on ~-;eed. Tt;ffort~'J to improve the qUB:U.t,\}' of' pnre seed
fll'oclllci'.i.on 1m3 been aj,c!ecl thl'our;h better l'ov-uing of ~-;e€d fieldB
by U!f' deveJopillent of [} n~;H seed Gontrcl(~l. wld <I pr(:'t0(;O~ agree
;icnt nep;o 1'.'1 ,1ted betH<::en 'Lho ti.ntwtry of PlnnnJ.np; Hnd ;lj,\,'-,:l" Appro::-::i·,·
w'ILnly Cjt;.;; of the: fOlll1drlt.i.on seed ol'oclueed and j·istx':l.bll'\ied b,1 the

;-1;\ "'-.l .);, !;;tlJ"m on Bead fncms In,m:,Jgcc1 bY' thl'eo d L,·,-t i.t)C·i, HrU\ ngent.~:i.es"

T hi::, ~>t:>('d j~) be ing proce::wod In K:Jnd,:lhnc <1l10 1)m:'lll Amoil cJ.eaninr,
plnlll,.:3 \-lit.h UH't~fJ c-Jddit.i.Oflld plantt3 j,n l!nr1.olJ.s ~,tar:l':s of cOlnple-li:;,orL.
II l1',';)) nin!" pror~:Cllm fot' thp. opel';:rVi.orl<Jl po:t'aonnel nXJU:Lced to opm'ut.o
:.llf-; clentlinr. c:quipmrmt. L; nndert·m~r and will be {-I cont:i.OlJ.OUfJ t.rl:1'ill"

tnf~ p)'Of~r:JH1 Jurir\(( tIl(! next fev] ,'l"earB. Equipment order~)d 1'01' ,1
'j:'Ii'.·!(1'l.1I ~:;'::((] ~nn.i.jr";j.B Labo:rrl'i.:o:c.y to Of> loeRt~;rl Elt. tho flnl'ul I\rnon
Lit; Ol·~;l.: !{u·:cm'ci1 Cr:nt{'!l.' Iw:'l arr:\.ved.. I.)nf~ pa'cticj p:lllt linD r'('d·.Il;~n(~d

f','c r ', .1 I. ~j. ti',11n ;_llF j'rO/,Z'DII1 und is l1ndf~rt(ll<jllf: tilo J:'c~;ponsj.bLU.t.Y

i)! ,,·,'Lil nry \'0 ~lt1d putt.ing :i.nto opt-)riltion 1..b(~ I'Jut.i.o:wl :-'iced !1n<-J1Y~1i.t~

I \\)~II' " t~i I''y, A :;~Cl~ond 11 .S" PCll~t 'i.e i pant Veri in i II'Y pi'OrC:.";Hn fl,llJ hoen
,,:>;:·',.ved I'or one tec;hniciarJ to study' the p:d.v~li·,(,) ~:H:.ed LJ:'"de. in thl:-'l
U .. ~:; .' Tli roet nSf31.st.ance t.o fnrme1'3 i.nvolved ll1 i3cecl prochtet Lon i.n
boinv condl).cted on a continuing hr.lSis. 'l'his \-11.11 invol V<:) the
f;){'ffier j n the product.ion and dJ.8t.ri.but1.ol1 of clean .. commerciHl seed,

Tho int:codllction of farm machinery /lll1.St bE3 aecomp;:m:\.ed by t.r~-'lin1.ng

),n ).'1',13 op'erat i.on nnd Ilia in t.enmwe. A fm'lrl maeh ine:c.l' trnlninp' center
hn fj been completed at Darul Amon. 'J'he staff of :i.n:::''(.r.'ue'tors are
r'ccl'ui tNJ and trHlned. A cllr'riculilm (,;W been develc)pE:d fll1d neces·"
anry equ:1pment find BuppJ.les h~ve been recej:l1ed to equ:'l}'J U1f;1 Centero
Trnlninr seBsio~B have been developed with tho first closs scheduled
to eo·rtJ.Plete t.l.e COlU'SC in lute C:Y 1970.

,"



It 'j,;L til(~l'efo:re, mlltAlAlly ag:ceed i,:,at, tile tHO tloVf?l'nments will
CD!lt.J'i hlrLe tho fol10uing in f·''{ 1970:

.r .. U. ~j. C()N'j'H1}J,U'rIOI'~

(:

(~()l,'t,"{',;.j c ·t, ~·;e:C·i! i.ee!;
:lJ reG), Cn!,1tHo(lti~te~1

,:, rl-:(; L lither Cost,s
f)',i. rect Pny·t,:i.cipants

]l'Y J969 KKt.ens 1. ons
Vy 19'10 NevI

PASf, 'l'eohn'1c1.an:s

0)
(11)

(:3)

$16,000
~j).s9,000

6,000,00
10 "r',) '\ i l
"- :~ (.()' Jf ) ...'-'-'

.b~,oOOo00
'7 1

:;, OOD '.' 00

1/ Contract Bm.'vioel:l

On~: of th(~ major d:t.ff:i.c1J.lti,c3 -,In the way of !'u,pid.ty e:'"
nandtnr: HhG(l"l". product,ion is t.he li.wk ()f p~Y.'~wrlOel fu.lly
'VT!x'm~d 'In the fi<~ld of ,qdaptive r.'(;!se::1>:'Gh i'.1."'JGhni-qne,;;,
met.bod :::. ~ orgrm i'i,o'Uon and trrt.e:tpola·(.~j(~tn 'Llf l.'o:mll~ 11:W: d~l'l',I'1 0

The (.,;chn:tcian~~ ('l,:;vl0 g:r.'udunte stu<.hmt,S!, 11, fi" Agronomy)
employi;d under t,h:i"tl contX'l!ct, vd.JJ. i:H:mi.st thH AID rml0<Jrr:h
perGonnel develop ~md improve the tecbnic:~l cnpab:Llit,j,e~;

of tl;e A.f.glwrls s-cntioned at, si.x HegiollHl Expo:C'i.l1lent S"tllt.:i.olls,
T(I(:) p8>.'i<xi of 8EJl'viee being during the hoigh"/:. oC IJheaii r'e~,

~3,,;m'ch [)iU'Vf.W'C. ~ dixta collect.ion ;md analysis '.' They 'tl1:UJ.
Hork undex' t.he dl:cection l)f proj0ct, pC1'::wrmel (u .~)o) to sup"
plemcnt the teuchtng nnd tra1.ning proccsDeB o '1'he l l tl!LI.1 '.
Hork closel,y Ht til Minif.l"liJ."',Y of Agriculture :md JX·1"'i.~Htion

personnel and l-l1J.l be expectod t,O provide gutdnne(Cl nnd
leadershl.p in all phasef:1 of the identified cwt~,vlty:; but
will not assume actual authority.



q /
C/ f) I. rec\:. G0Illlfil-X\it:i.es

Codn No. Aif'llJUIlt

29

(}~ ,

'r}

Crude Animal and Plnni:, 'btcrinl

Textile Yarn Fabrics, made up
articles ~nd related product~

I1achin(~ry

Pr'ofcs;:l'ionuJ. SGient'.i.f:\.c: and
Controlling Instrument::»
Photographic and 0p{~~lCl~J Good,c; >

W3tcheG and Clocks

4iecellBnecua Manufactured
~.)"t,inlcH N • Ii: ,C.,

$100,.00

1,JOO.OO

6~?OoOO

100,,00

6 r'J () 'I <{",)! ' ;" .

h6)"OO

'I'ttl!? nnd Gustod,Y' of commod ities to :t'(~m:lin tlYi.'iih TWA.

To cover dolJ.aX' eot:;tz:; of tr.avel of ArncrieanLechnlcinns t.el
l' (2,' ional senr), rw:r.s, and 'rDY for oh~J(~rinrttonal. pm:'po:.H:?s mId
invitlltionA} tl'avel 1'01' WM off'i.cinls to smnin"H'fI or £'0:('
observtJt Lonnl purpO[-JeFJ :w deemed n(?CEJsStH'Y fol' m;:l'i.ntaintng
satisfnctory project progress.



hi nir~('. L Purtle ipont3----- ....""'-_.'................------- ---
An ali10unt of ~S'(5g000000 tfJ provided nuder UlltJ Prl'\;jocL AgrHement.
(H(?:Jr::,rdl Soct()r) fol' p;JrVlcl..pant. l:.l':rining ollk; ttl a of J\ fp,hHnif,rI-./H.1
f)ubJect. t/O: (J.) ;n<,ri.l.ab:Ult.y of qllClJ.if).nd i\i'fJlwn .'.-mdidat.es, :md
(;~) muttl:!l af{f'eelllt1nt lW;,Hccn f{(iA ;i!!rl (l::j/\1f~, ThL, "bUgFll,ton of
:1)7 1;,00;) 00 mwrl, be snpporLed by P W/}'; ,:; f'; vi nv tit? 1.:1; t}f.. l.hD in"
d'!\ljdtl:~l l.l~:IJntllg rrog{,:HI1;~ '!'hc/l\3 £'J.O/p ';'; ;,;l!ouJd be .d.gnod by
hoCh WiA and 1I:,/l1D eonCirnrlng mutnnl di:~!"e(:lH,}l1t. on the indJ.vidllal
t).ijnlnl~ pr0f',l';,HnH. Any p:u:-t of the ;1ll!1"1\lit. (lhlir;;~\'.t~d,h()·/D f(H~

PH1,icip;mt3; ~f not. covPl'nd b,r f'H)/P;:~ by'T:J,yL1; 1910. '.,d.ll
;li~('OlMltl('n.ny be (h~~)h.ligwLcd

i 1'\ ,'H" f :i; ':',:))1) 0;) i,:' provided lH:dc-r I.h .) j I···,;.'· ':. j\gu":III'?\l

.j 11"li.. iJ!I'il\ COf)'jll.!t';ni:; dOFvtr" C ] ,:lIil(.'\lllt.j.lH~ ~.' 1\ I.e' l,vn 1J\..intJl.l.

I,' IHJrpm;c i.~; to MI:jl~Ji i,n (i(.~\loJnp tlf' rH'''If':''}Jl,i pl'::'11 l:':\cl:.lV i.t,ioi:)
11 ().'j crops .mel O\!Hll1'ltn OCl('.O:inC'. nct.iy~ t.;.~~; in ',;'(;:1' e('np p(·()dlt'(~.e

L1 Gil !'(;fIlPlrclt • Th.) fund:] obli.pilt,ed undoT L;,1." j>i.'o,i·:d, "p'oomont to'.¥:'

PM,j\ :H{,nrtc<?fj t"Ul 1)(: n:;f?d OXd,lwiveJ..v foY' ut\pporl,irw ,'lnd Ht!~ll'l.nj,n(!,

',he i..irgeki In; tlt,aLnd )11 Annex A Any poy,tlon of tho:w flWdtl not,
;mPPCH'tod by Plo/rn by ~LIY J:I.:. 1970, I l ) i}] ,lutOli1i/ Li.e.'IJ1y I () dHnld trrnt,(l(L
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TUY r~iTer.t II i l'C '1'echnieinn
or !'MiA TedlllicinD
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,« 'rl r' n r:: ()()
• 'L ...? .)U.).\

h,OOO,OO
J9, f.~OO .. OO

1/
2/
J/

i !

86

!':)tH)'(,l'ic r·lneh:i ner'Y1 AppIH','\ :',L1;

ilnd Appl i()ncC~J

'f'i':1I1:."lpOl't.:lt ion r~:quipnumL

P('Of(::l~Ji()n:;). Sciunt,i. i'i (: 'll1d

Cont.(·oJJ j,n!~ ImTLrumcnL, PhoLfJ
p;C:lprdc 'lllc! Optte,d. (il)(xl~l,

~-hl'(,chm;,':!I1d C'l OGle:;

ill, [IC(; llnneou;;'bnufae tu l~nd

fu..·t 'i~~le}) N, l~. C.

Total

AmoL\n i',

? ~500 .. 00

1'1,000.00

()oo,oo

J,100 .. 00

'J I
c, I

.,. .• ) I
lit•.e :.JIl(, 1~llSt..ody of COllllllOd lth~3 to remnin wll~b UOA,
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~ .'\l!1 ~.'·~3'fK:r r'£~i:'N~/ .."fl¥Nttm:mw nr~ ~ nEvr~LOH-mN'l' (rl) Crop Impnwemenf,
t;.' t"". ;, I Atghi'\niiJt.an ] (1) Hnscnreh; v) Kht.ons:1.on
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t
3/ !:~..J_~f:::J:.l~;!~:!:.1~I~Le~.!2 t ;~

t.n amount. of :SJ9. ~~OO, 00 i.s pl'ov~.ded under i',h}~l pro,ject ':1greommr(,
(F:xt.fm:31on ~;eGt.()x·) fot' p;)J·t;i.c:tp.'m-r, ·i·,r'ai.nilii~ Ollbl ide J\fgbauJ.:..,iT,Hn
;;nrJ~jcc;. 1',0: (I.) aVdi.l;lbUity of qu,::I1.·j.ficd !\fl':ban cmldidat,(:s, and
, ',' '" .' I·' !'1'" 'Ill(' ~ ,[}, 1)'\' 1 " .. .' 1~\. (,) nULl) 'L .1(~rf~(Jm8nf, ,)(~.,,"HH:m ',. 11\ ilD( ,J}L .. I 11 Ul 0 L •. 1.g;.n, lon o .

.n') ';ll)(i 0;) j;!ll;;t tH~ nupporr.ed by flO/Pi, ~'i.vi ng (hri·;li.h: to 1,he 'In·
"1'1,(\'1;;' i.'·T'.n1nf~ pr'0i',,(;lmS, The'JG PI0/P,j ::lhOlJJd h::'Il.i;lwd both
hy i;',:', lild :l~;r\li) c:onl'i.l'lHi.ng mnt.ll!ll agreement on the indi.v~.dl\r1}.

" 1'1; I,g !JCOf;rlw Any pen't of ttlC ;\!iiounl, ob1, r~::1.0cl nbc"!,;, for
(;; c;,p:j,n\',;;~ if noL l~over0d oy PlO/P' by '·Tn.'! J,J,(J'(O .. \.jil:1
·;'J<~O'1l;1.·;. i \"\ 11y b(~ d00;J} i gnt.ed

'j':) provide tilo mUil elf ~;:UI OOOJXl undo;:- the pJ'O,il'JLi. agn;em:-)nL (('J'

;hort t.(~rm e(Jn~,u:tttln~', ;'H))"V) (~,'!,'j '.n thG ('.\ o:;.d of Alld:i.n VimHl,).. and
,;,,;UL, ()f mdond.\np: fll~r'),(;u),t.un)} .\.nfonnnt.\.on to (-'>lenin!':::, The fWldti
'1hlJF:,lted \lndc:t tti"l~j' pro,jeet .::gl'eOllltmt. ('or PASA aer'\J'1.c(:!," Hill be
Il:,ecl excJ n:]i veJ.y 1'1'/'" ~mpportinf~ and nt.t:dni.ng \:.he ttJrge-c,r; as st:Jted
ilJ hll{I(',X II f.rty port ton of thcwo f\mdn not :mppor'(,ed b,,! PIO/rn by'
'by :n. 19'/0;. 1l:1lJ. ;,1Utom;rt.i(~:\ll,,! bc! deobJigctcd"
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;J l(~ (.1t·ln(:~d Ol~ held COirjlnO(~ i.t -Lc',)
\';}cilii'lie f\ill. utU.i:.;rt'ion of
j'(,;1' de ·~Cl-\~lt.r~;~t;l :)i! ~)nci tCi~ich-i-'l;~

,,~C:3~"'fi II L-i(; t.r: nsj~ei~Ted to thn

cu r;'iOllI'l'y

'~~.!L~._0..!~<!_~;,:.,~~:L!~~~)(I.y of the ~;e C olltnod 1"',j.8;; pu i'ch:,~ ~~ed lln der t.bi. s l\gl'(~eil1ent t>1ill
I·{~~;t wi t11 HnA ur ;lSt\IJ)" [15 indi\,;;)ted

pi,11 b,,, ,,;cei'l to fur ,her fH'o;\eeL atm::'1 and to
1'.3 .. ']'el';hnLci:;n';:: c~ :]':,~; ;md Hill be used

Tit} f' [',0 nc'l1"~;:I>c'r;ci,: hI;' j\ In ·,held commo,j i·"
W}.!\ ~I~; n,'a:Y~".i n··;\ TT' hi?;;; F; ",t rl ti'ne df:cmed

~: ~:·lO'~~~~~-?_..~ ~-<i_.~_~~:L ... :_?·~~.~~~ gJ.-_~J.~~~:]~.~~~~~~~!2~~.-!~~~ ....£_'::_~_~_~~~~ ':':~1~~:4(~~~~_'~:~:~.~~ . .X~~_~~::·~_~:~_~~.T:~~~~~~:~L~~~~~,: 'fhe d !.l t h01~ i 'I., ~~d
s c ',.ll"(_~(? ~j i 1d or' -~. F, .~_ r of ~)11 tf ,~~f1. T~') - 'f"1 P.~-; rl cr:?d r.: Oin:':~O{~ ~. t .. L~.~~ l,Dlc1er thl. ~3 ril"o j ec t.
;-:' ,r' 'I "~: :~~ :';'i e n L ~.; -~_ } 1 () c th e j.r n i t,c-:l :.~ t tJ -L·C: ::"3 {)1; ls~ .'

(o:r::<l ;';')Vf~·tn'nc:'''t. ('f Afr~i);JntBt3n

of t.he ),,:'JO:.::'i'T':,i.c))J(::,d II (JAIn
,I"f ":>':i.n\,c·; ut,l1in t~he f','?C'l peri.',ed., (~'i.'L 1 pro'/lde Lmd pay

.n -:-J 1 -' j , ..'-' "'~,,' 1. ~'. i;jl :1~ ~d tL', ._~. 0 Lh.e r ch ,~:(Cri) e,~ to uJ t,"i !'~; ,~(.,~ f ;_;.~ ~.': ;" 'L )Ja t. ton "i 11

·:-~l 'j' t; e 1
1
, \,'.:ft J l'l S ';~:q}_l :.:;" ~:.. y . ~r.~r1 ert,j 1(~?:3 ~~ \) .:~:~ ~ ~ ~ i .t :,' ~: 1': :i. f.'fnerl"Gs 't('j tHl... ·_·

~;. \1; :::-ty !.Jol.·n"L;::; nt ;~ 1~,-:)':: ta ,.*~.~)';Hnc'tJ!:·d"i'nt2

·,"1 r) r r o:{·\{n. rod i. n fJ: L!"'ri )l:}r-~C.!' t. Zl t. 'l on

:·o:'_~')~':;.!:,~E~_~,~Ljj!T~:~;~~~(..: CJe;n',ng, !:c,;ndJioc,c c!!1(i on i.'OT1:;.),'chn:,-,; '.'f con1'llodi.ties
('ilJ be pr'()I.J"idc~d by AIl) frn:i; sllppl1(-;rs I d.e~Li "'rf)r',\f ric-i~ L .. (.:;, des!.[~rlc.tted

I:) y:;.c't,) i,i) F .i)"f~, HCrt pr~)"J:Ld8d vehicle at U,,::: neareD' iJ~:I\ID t'8r:w:,n,~\1

(,c~lj,\'t~('y' \~CLlt, F'esl!;x\,I;JC OJ.' C:b::;:ir8~lr hd':;\~.,tim; 'feshed, j.T2r-~ or SllCh other
,':<u::L.i..):1 '::;' :;::d,c; !\fgh;.o.ll'i'c:L~l;\ :;."; Ij~)AI1) ,rne; nOA i:':].Il:jolll':',l.::" c~:;tnbJ.ish &3 an
::.Pl)j·... opx·l.r..: p ~.~;~~AID t,er·1n':i~la:;. \~1e.;.~:*"JG:(·:f I)C~~:-t .f\--:-iJ" /:.XD· f·!~nc~nC'ed dn~J.-'faGe ~3hip·-o:-

:ll:nti,-). o u.:.; (1 ;'il;)~p:r;.et1t/s ~!ri.J 1 ~1.:.)~:~~:1;-~1 ,yo ~,;e i~lC\C.'~; \ltcl i\.~-~r~lch'1 ;\l}d r)eShtr~I~1J.~}'

F~~~('.~ ;~tnn ;.;n:Lt~S~:.; ot.herl-li ~"'-3'::-: ('~i.~.~ ;, ..I,~~J:.L)r ~}gr'(~cd <-

II' CJ1."' :·.~;C>-"~;.1 'n/l\. '1)" :.~ h 1. r'fn.e!lt : :.j 1 ~;<.:,,( ii-iF, h ('.~ ndJ. .)_ rlf~ ;1:'id ~)1 J f.\:x("V',>L·~c1 i rtf!, of COinfl1ryj i
~·.,~r;~';~~··EP'::;·~'(~-·1~()·~~7;~~~~)n1'~-s'~'i)p~[·~_e~ch de) '.;*':/~;-r:{ ~;JO'L.lt Lor OC-2E)rl t:.~io~: :::~!1ipnlf::~nt~ '!'let

n~; 'Lru t, L·'2)--, ~·ilj on 'GO :1E;)f,.Ir; te:- :'1~_.nc>.~~.~ de 3. i'\'F;).'· y' rDi ~'l"'C ,;'; .:-; t. {: )1f.i./'orn.-'i )L.:i't,e a tXt '"

;-nY't~ ill j\ ::'gl ~ ,) Ii 1. stan 5 3;;;)Jj, k) f- :i_n6nc-:~d b:l U:C.jI,L n

[.;{! i ni,(:DcirICe of Commod i 1.'} HH'.(,cd 8: '!'tH'! X'pC!.vLei'it "\gm:'.;y Of\JJ8 ;'11nis'Lr;l
~.. __ ~n_. nL'·'._ "L_'-·_~_'~.·'~"'-.~"" ""'._.~....... ---a ~_""'L"'._~__._}_" __" __..~.__~_ ........_ ...

\-.:il1 prep;)r<=: ..md j_S[3LW l'OIKl'i't::; f01' 311 tLID,·financed eO!'1'llodities fu!'rd.shed
IJrit'r.:r'JJ'i.ri ;;','ojer.:t 1'J!1j;::), ,;.t2 titled i'ijct.b t1](': Eoy<]J nOV~'rnmE;nt of Afghanistan;,
v.r~..;:.}: ",). rl. ·;~~::n ".1'; :-: ,.;:;t.(~l' ~"'l~(:e5. pt {."if tll0SG c:o~nnl(xJ i1~ }t,~ t': ~'·;nd ~·~~'~_.11 nlc]tnt~a~l,\1 rleees~ ..
i';:~:cy :C'(-;}Jv~'t::' to (,,,rwnn:! 1)'(' ()ptW' GPnt:cQI ::Jnd \).;38 of the GOr.lnlodj,t.'Les .fOT 'thei.r
l!J,uLit>J p'L·'p{);::e, r~'r12s~:: "cecr:,'t'(i-; 1HLLL bt.~ lllaintcd.!J,,,d ·.in EngJ.J.sh~ and AID
lX~~';:;(Ymr:;l ~·rill he g:t'cl!1i:.ed :ready aeCGSS to thelil~lpcn I'sql..1JH-:l'L



Th. :.\~;!~;t(V of AP7ic\i1tln;l~ 2nd Irrip;ation \01111 co:]\·ume to provlde
';.h- '\:;,~c ~;:~::~;"l ""mpmm ,I' (op(?l"id. Lon:11 , "nclm.Ln i. ,-;:, J';' t 1,1'(;,; ];;bor) to c,Jrry
'U the t.nrg-:\.s rmd acti.vit.ies or '(he proj<:o'::t ,\n ;'\~c;\late and Gon~

.Li!ilinp ccmnt('11'pcH't rel..-,t1oi1flhip HiLL be :Twini,;,ilwd to Cully ut.iltze
the: Df!~·\.-iC(·'{ and expC'::'ienco ,If the 'J.S t;,::c:m1(;;"n pn;Iided by this
i.ll'ojt;cL. Locnl CllYTOI1CY support "'11,LL be suppl.:·LCd.UI Li.Hlely and
.1deC~\I<1Le nfllount;-l from the developnwn'l'. bndgr-?\'. 1:':)";l1I'POl' 1:. the act. ~.vitles
(mLl inec1 in this c!()cul'iienL ~l~ld to mept, the O(\jC<'l,I\'C> \)[' tll"i..B projHct
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~ ''',>''',_'''' '" ........ ' _ ." __ .... __ .... '_,'" __._..._ ....<r~,

1

~~ detailed herein

j':;? !(" ,:\ "C1l1Cl1 bud p;e'~" ex pW',d i t,1J t'e~J f 01' :: c i, i v j ~. 'i.e S e~·:\:> ,"d',ed d\1l"1.ng th E.l

'f':C'J ,:3/17 (r-ltH':":Yl (10.; -i9Cl::,1,;.'(;uv;·' HnJ'ch ?\ ,[1)6')) "I;:', of t.he foJlm>

~\ pprovcd P,mlr,,\,;1
\, ('1T11I ;11[5"Iff~T1:\ilTs ::

20.J

18,7

11. \

f';)~penc1 \tun.1S
i >l:I'rro:ili;~:;T:;T;;~r; i~; )

::. 3 '/

19 ...

5J<3

[:t addi'i~10n to De\'2Jc>pHI2:nt Hndv,>.;\, fllncl~J the 1(~A !'l:1de ::nra·".lab.l~·

~)IJII) (jOt). (/) (d o11::1J.'~:;)i.11 (;'cree },gn l';xchc'nGl: fox' l,hH pro(~uX'ement c,f
r'c:rt.l:\izer ;~nd seeds.

The tl(r!l lJUdget. f311pport fm' 'I,:,he tlIrJhe::ri:. Projectll nnd otheJ.' vet.ivittes
ou \:.1 i.ned vr;th1.n :L3)~8 (i-tarch 2L, 1969 tln'ou;y,h f/bn:h 20 ~ 1970)
,,)1'c: indjcs;'\'(~c1 rli. 'cbe follm·rl.ng levels:



';00 ( r)~)(~ 1';\ t i. on0.1 :";cr'} lC(lS )

"00 (OpernLionn:l ~;Upl)'fJOl3j

:.~ et?d -J F\;rt j~ 1 i. ~',e ( )

(~~(){) (~~Jjldl.:-q~ . Eep.:·j':,),,,, ~~rld

r' un ~~ .\',) 'n\~ (, -, on)

ToLe: ].

~! ..i

\J t'
)

F <)t)

'\ f
l:.i

Foreign
T~x~h;~ge

'OJ -'
• I

..

( ·.;i,..,1 _

Total

i '.'_()!I ('.f,'r·:hanin)

l'r', 1

i'~ 0
~ I oj ."

3/ In addttion re'\lOlvtnr; funn[$ 1oJi.ll lncJnde prvcccclG of :'ieod Bud f'ert.tw
.L; /Jf:)1" ~;.'d (~~, (l('lS~l co~:; L) nlus .':IPp:COXlmn'CeJ;; one nr>J.L1 on J\felmnis.



Act1.vitLe~,;

Th,! propo~;f';d HOA bndg<:lt. support, for t,he Hheat Pr0f';l',:un Hnd other activi~·

ties (h\tltncd herein are for' AVY 13lJ9 (~'tarch ~!L l~nO th:cough March
?U, 19'71) 'LI'lwoxim~lte \weakdmm fe)l' the nudgl~t of AF¥ 13h9 \-1il1 b.e as
1'(1) O\i~.l ; ,

i\f,'fhtlrds
(,;'~"i 'l"':-o~n-;")\ ,'1·· .. ,.·.L v,

Total

.1. (~, 6

1[1.3

('),/.,8

", '.. : 1J', 'i.'i',: ;PilU.i~ble approxi.lrJt.c,:,;·/~ac,o('·,Ii::'! dol1m'a in
! ,J)' i,()C':' ell ['::',ClliHlp:C for tk~ nr'Ccll.I."C!](;,',·:. cf ~';p:,F'e pin"t.t; ;;11<1

).:['.1',:,1 l"~:~chin\jry 111 ~':Lq)P!l'(' O('Jl'f\;I"C'\', ~.:\·;:J;.tjc,;:n f(yrH';;J:teh

The \hnist.r.'1 of !'g",iCIJ\t.\l,r·e '1II<J Il'r i,f'::1\',i.·)n "r~X't>o:::; '\,1) c()n~-;;n~.t \.;i.th the
'J;')!\ f)1 I,~\ ~lS j Orl Co t. fr;b:mi,;'jt,rm 5\'1 ;'oY'mu}:ltin;1, \. t..:~ b!Jdc:e1:: for ordhwr,y
:\lld deiTeJ(va(~nt )Jllrposcii foX' the /I t'gkrn F'!.,;1\~ilJ. Y(·~;,r' :t"·h). Tile pllrpose
.; r,~hei)c' eO'I~jllJ.t"lt tom; ~;h<lJ.l be to :~ ns\!xe thllt the con;',J:'j.hu.t,ion~'J mHde
hy the: IJEi/lW nnd the i'hrl'L~Lr.v are matched nnd ar'c ;1dequ ilte to cne'et, the

. 1 " , t. J ,. , l' , \ 1'1\ ' 'I I' f
I~U L '.\a ,I y :,u~)'c~eo \1 pan 0 l1: (,;e·c'. V\:; fJU)HH):c',,'t! :1.<: II >,10, (': Ol'n~:.:·\ _)ll.'\:' :ums O. <::OIn,,·

~'lO(j it, i,l~S provi.ded hel"'<::in ;):1'8 d .i.rocted .'. The .t'Uy,-c.l"!(iT Gontri. buti ans of
iJc!V) ::Wj','/ ;,;ei.·\J;"ces of Lechn:tr::ian3 ano con:'1\lJ.t:'.l'l-c.c, ~mcl of training ~;h811

.:,\hi(' h2 L;l;~,'n i(1i'O .:lceount ir: 1.h18 revtmJ J

'it.: (:Ulll'c;:::;)JD t,ed ,joj,nt l'eVieh' of the ;'1tni.nt.r.y ()1;d l};t::L S;\tJJ,J. t.nke plac1:;'
nt.~l ~Jr,flr',c: i~! b,Jdg(~t fOl'rau1<Jtion "lhi.ch ,,,j,11Iwl'nd.t,L'ne '1:'..10 p:n.'ttoB to
cC:lGb [l(f.H;·.:ntent. on tho fic31e of thDS(~ ;;et'i,vi.ttf;n nft'eeti.. ng food pl~O·n

r!llction, t)to:c8f~e, marketing) etc, J\ny dwngE.'s pld.ch tllfly ocellI' in the
hl1<:1p;et in J;rL<:i' stagefl of 'i ts cOl1wlderation shnLl. be tho 8ubjeet of
fl.ll'tller c;onf;'Jly,a'i.i.on by the par·ttof.:l to Uris HgJ.'CE!mnrrL,
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A~J ;;'(, ..!~,8(; i.n tho Project P l1pex' (P:WP) of JillW J.9(j',;p li'bttont.Jl
,1\gxiellltu!'o Developmcnt", the .joi.nt tU:Cr~ct~3 of (fYi.8 :lC\·,I.'ilty moe ClS
fol1oHS:

To ~S5iBt, f::;cili.tote and eneol1:r:lWJ th(~ moh1Tl.?;Dt..5.on of pUhltc and
pr1.v!1t.(~ developmen~, :t'11S0UX'Cos dh'ccted iioward r.he 8chiovemnnt. of ~m

inerPI!fJ in?, role r)f economic ({:cO\Jl:,b clu.r'inl~ the 1970 IfJ 0

To assi8t, faeiU.ta:lJo ond ald t.he '·tAT in l.mpx'oving :i.nt->t;.tnt.ionnl and
phynical l.nfrastructu,l'l'? thronp:h tlw project. l\ssiBtfmc:e 1):) 'the nrO"U;1
of Hd'ninistration, b\\dr<:~t,~llw\d.nl:~ rF.d p8r:::onn.:Jl man11 gtWW nt •

"',".', .;: .. '-:-<t .- - ........ - ...

-~-'.~:~l~..v~!~J_lj>_""""~.}~""'"*"-;""~~:"'"'~';""'~":"'_"'''''~fIIi'".'''''-'{-'.''''"'-~''''~-'''' "-.~.....~ ""''f.~,v'~~~ ......r.t1J·,'''''; ,-~~ "~':i'~';"" '--.....~'-i..~..'-~~ ""If~f '..;t~.f,._.q,"""t\I&~..-~~,~ ;,\";,,-:c.A'f~'~'F;:a,>::,.:',,·,-;n,"',,.:'l,';_"i{·~__~"~·f'f'i~l'-1j.._~.(---~aQI_

~t~~~ If, l PMJ'l<:1' ~~W~~;f~n' t. 3'O'i6~'~'1~'Tbd':'002 . ·f··'PA~f$20P2.OP~ij'~'.AI l bttr\1ttt~ .\W ,~);:. i.=~;:;:;:;,i~~,;:~·,n,~,."".,"~...-."".'u '"''"'~ rm'o.tN- .~.....
~lSt~~T~ "i1.r:~~£1, .•:~L~~.&2,~,~,"~5'\,fE~",.~?~,!!!;~~.!.;~n -"~~'~i"~:~.::~ "~.!_.. ,, .~"" ..~,~~ ..".",~_~~..'!r- ':=e=.

• 11' HOrAL ~ ft-l'Ql~",VA~n·;,)1 'nt'Mi
f~j1 At}i~-~"lC.·t (t't! 1{Ht:~-~~>\ti'~~fl,!~j§~~~"t~~'l'~t ~

~X"=t,::-:,:::~::"::::::i::,::!~:::::c.==J__~~~~:'::~ ~~.~:~'it:U~'.~':'~. ~e~:~~:~~~~_
IAGRIl;QLT'HI\L 0EC'fiH GOl.r.S

I 1. -~-:~B~t~he~~~;~·'~~iSt.r.yof' J\~i.~iculturo (lnd Trrigat.iol:' (i4AI) in
I creHti.rlp the te~hni.cel, inst.ituttonal fmc! poll.ey frmnmmrk capable of
I aettillH in rfloM.on fA s\lstatnod incraas~d tn ,Hh<:::xL. P7~odu.t)~.ion, lnt,h
I Rf:ll f-t'nfficionc,Y to be achi~r"ed by 1972 olla F0i'tlH. ty)in!~ .Lncl'eased
i d1.v(jrsifi?~tion ;)\11:1 m01~O broedl,r based B(!l'ic\11tul'nl~:t~O\oJt,h in t.he
! 9ub6equen~ d~cade .

i 2.
~

I

13.
I
Iii F"Y'[''\'\lf'-lOll.) ('1),II\. ;' ,;') ,I .•

I
I '_'-",-..--_..-

I A. !\g~t~~!.:fX~:J~f~~2.~~~?
I
~

I

10 ;<stabli15h fJeJ.f·~r.-Hl.f'f:i.ei.t')ncy in "lhe1Jt pt"(Kltwt,·i.on td.l.h available
1~eSOUJ'ce6 ufJ'lwT the paclco!lge demol'l'!jt,X'ntion ;:~PPl'OHdl.

2. I';~;tablish 0 joint RGA·.;rSAID OY.'p.:.9xlizuti.ollnl phm for a pel"ll1sr,ent
agxoicult\lral extension service desir!LlC-ld T.O inc:x"eaBe Hg:cicult.ural
production tn Afghanistan. Develop o·cg.ilIlizcltimwl pm,terns
incorporatinr; definl te lines of respons1.bil5.t.y ::md <:\utbor ity (>

Prepare job descri~;ions for all extenaion positions.

')
;)0 Ccnclnct tx'aininr Hccordinp: to the o:r\~~H1izut.i.r)nal pluu. 'l'his

irnrolves in~·ser.vtGe traintnl~: of all (~}dsti.r1f' stlJ.ff:i pre",,:service
t]"{)ininft in clol:nt.rv for ~l.l vi118P'~ J~;vH1 [lnd provincIal level
ataff and partJic1.pant tra:l.ni.ng for sup(~I"Viso:cv Hnd atiminist,rati,\Te
sttl f'f " i?egiont~l tra'lrl'lY.i.O: facilit:i.es must "f) built. by the R'l/\
in each of the six illJ'ri.cultlll"al Y'pry:i.ons fur '11111a<"(:; 1e'vol starr
os Hall as 3 Ylf.\tiOrlBl t:ra:tuinrr e(m.tlw' in Kabul fu.~ PY'ovincial
level staff supported bY' TI'AO" In many cases t.he ln~,sl1X'vlce

tX'8:inin(f p;ivm1 to e:;d.stinr' stnff 1.11.11 De cOl'ried out in t.hese



st.2/: oxtonGion truir.in;r cont~rs. A mo,,,t irrlporr,nnt l1apec·t of this
OSsi6tHtlCe project iB V,e trninin;r of adeqtlllt.e numht!u'o HtU':! quality
of (3:<tHn~I.(>n personnel by the HOA. AJ.1 o:'t/ani:wtiomd. atrl1.ctu:reb
and financial inputs Nill t:.l for naught utll(~3f; ov.?lit,y personnel
arc BvniltlhlE"l in atlely mnnmn'to

.:., Pilot. 0xtem:ion areas lVill he developed jn G:JCll of the :fpf/lons
,;yhorc AID oxtGnr!io:l advi~Jors a:re asr-rl.sting HI\! ,. 'Pho piJ.oi'.
&:c(~aG nrc !<nbv.l.l' Palkh ~md He1'~rt~ 'fhef::e pi-lot e~';t(lmd.on 81'0;'lS

"I1.J1 be cmrt,1.nun.lly olllnrll'ed t.hl'on(~heut thrJ ]'iJ'(;'. n' ti18 pro;}ect.

~). Ar! extJellB:l()},l lnfornltlt:l.o11 SfJ:<\·vice is t,..() bi~ l~fJt::){'.l~!_~.Jh~~d i-lit11
hell.dqnnrtora tn I('~)bul and hrcmch op~)ra l',ion3] ef::l\~~~'J1~S loeated
in ElHch of the reryionfJ. 'rile lJPIJr'O!c:ch to i'~:r'll1erut,~l:t'mlf!,h tho Ul'le
of oudlo ViSlt31 llids, T<:1dl0, po::rLerfl, le."tf} ot,1:1 , t::Lco, is aver.}'
off~!ct.iv(: method of arouoing fm'mer In-Leren-t, :i.n imf.r()w~d agrl""
cultu1"al practices.

6" f.atabli.sh ii'armor Crop Improvemmrt. Councilr; in mwh of the pilot.
e::ctiension al'ea~ in ordt:1J,' to bring about inc:Cf~,''W;~d f'<?nJler part.iot..
p,'ltion in t.ho lmplem~mt.ati.(m of im extemd.on PJ:'o[;x'am nt the lQcal
level" '['hose Gounc-U.s 'Houlc1 ~11~:f) ec;rvo lJB tm ;;f'f'ICJG'bivG tool in
maid.og ,·,rrrd.18ble Heeds, fi:~l"t,nizor8 und lnlJ\:~G-;-'if-':ldeu ful' 10081
corwmr.pt Lon.

7,. !';xp:md Lbo tYPC!E; end nUmbi:lr' or' food crop::;, fnl:iis 1 vnp-:et~hlet·: and
0'11 fJeed crops bei.ng (')xt.rmded to f::n'llw:e::,:;" I·lhen tbe'll:'Joat· prnp'ram
i~.\ sl).fn()i,~ntl.y Hell f:~stbihlir.;hec1 vr). t.h f;,]X'mer'3f., i'');'<Jt!lUll expax.\sion
into oCher l1l"oas of pr()dncti.on 1s t.'Juticipat.ed.

{., Promote clOCI1X' G(,ord:i..hAt.irm of. ['a i3en¥'cll, 1~,y.ten8i4)n nnd agro..,
bilutnem3 J.n :lnGP':o8i.n n· pl"oduct.ion.

Orglani~ation and'dmtn i.13tl~nt.ion....__..~--_ ......-"""""""--",......-......_",-.~ ..,,-,....._-,,,..._~ ........ ,.-.....-..... ..- .._.--.__.L

a o rrhe ~1ini8(,eX' of' t he "~A I shall p:covlc1e Clunl1.fi.ed connt.el"psrts
for E'J3cb of the 5 :\. S. technical 8d"l[i~JO!'l'.i (l'efe:r~l1ced under.
J ,,8 4 ContX"ib\ltions in thhl Project, Af{,r.eemen.'t,).

r:: COPYBEST AVAILABl.c,
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fM.~'f ~\ ')YAt 1*" P"'''lstt/.t\I;;':'l~~tl'' Hif-n

i\~ 4t')f!xt\~!\:I~' /.I~~,,l}s·.'~r·"'.':I!I}m~l'}V O~ . NaUonnlA a,l;·~cnltu.l·e Development
. '.' A l\ it . 1\ I... 1\1
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b. The ·Uniot.er or t.lle "fi\I l..rill dclt,"f~at.e rc::.ponsU"i.ltt.y WiUl
rm.thority from tha n::d 1onu'\ to ·(.he provine i[~l level adminiet.x-a ...
tora so Rn t.e) develop an efficient adnr1.n1.st)'nt,ion for the
agriculturo (1J<tiOnl:Jion sel'v10i.' G The ioTAI provincial level
ext.enslol1 techni<.d.an8 ,,rill provide the opf:l'nUcnal bnse for
tapl/03l1lentin c1 progl'Ml nctivit1.es"

c. Durinr; rry 1971 tho i1P.l 1~il1 etr~ahli.~1h <.\ ;joint i"UU.AJSAID
vTOl'king COTilmtt.tee t.o find solut. tonf3 to tol I) mont cu.rrerl'l'.
adminit::trBttve pror.JIPllJ13 hirdel'tng t.he effid.ent Ops1"stion of
tho eztonnton progrHm, to e. bl.lrJ"':i3tin~, ).~eport,lng, job
reoponsibilitiaa. 0tC.

rl ~ Coi1st,rnct ton funds 111111 be mado 8vll1.1eble in the AFY 13 ~O

\1A1 budret. for th0 complBt,ion of or const:l',wtion or nAt1

~::::ten[,ton centerl3 10 8t:I.·::~tegic rUl'Dl I.Irl.'!clB in hlmWHhar, PurwanJ,l
Lv113r, r-bl1<:h, '(tmdu.z nnd <7[i;-:),yun prov'i.noGS and at the (11l1Ull"

ihrt.icnnl !'~xteml:i.on 'l'ralnin(' Cent,8r.

,: '. '1'lw :'Iil-,X pcovi.nc'lal 18"e1 ext(.msion ;-3UPt.?j'vi~;t)}':3 H'5J.l establish
90 Cl<'OP p:ro:.l\.\C t.i.on counctls in llln.j or vJ.1] ;;[!,t;[J ill the fol1ow:tng
ag:cicllltu!'<ll ri~gior.s: KB~)\).l, :\un(hw,~ Nnilr.;ah ..n'~ flnlkh Gnd
Karat.

The trginirw or Afghu() countel'pHl"'tn and sUI.,~pl'(jr~;:ssi.ona1 techni,..
clano TtTill reee'i.ve hi~~h priority so t.h::1t tb{~y vd.ll h~ lneL'~es1ngly

capable of continuirlP.' the Vllri.ons cffo:i't,S in:i. tiOtt:ld under this
,joint project as 'lS,I\IP vrithd:cm.;rs its support. F:ffor'l:,r:; 1.n this
r1.eld of' t.rai.n1.n a HiD. be c81't'li.,d out t!ii,"ou/J,h on".tlH3.".~oh '(jrainin.!'t
H'orl\shopso

Purin'1 i'f\( 1971 'JSi\ID ndvieors Hi.I1 did tho ·:iAI ext.ension
trai.nin c1 ntaff in exeeutin~ ext€mslon l'(~f:retJher type t,raininL~

for the e:r.:tensi.on staf.f of abou,t l:jOCO pl'"ofel':w:i.onal and sub...
profess'lol'wl t(:!cbnicitlnfl and 8dl1linj.st1.'11t.o:('~.~ nOl'T employed by
i;,he HAl. '1'0 meet. the needs of these employ(H:1s, i:.ra ininB
olaenes wi.ll b~) conducted in the fol1mling fields: extension
adrninistrat,ion nnd met.hodology, p.;n:Elormel aup(-;)I'vision, audio
"IJ'isl1~l techniques nnd other means () r comti1\lnic::l1,ion media ~

'l'ht3 t,l:"~.:i.ninp; or:jec-tive will be md. t,hrou.,h cl s0:ries of three

a ..
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I

I ~ -'-,

,'. .,-- ---"~" '. ' ·····iii
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l)',n'liift: FY 19'11 9 a eo·nllli.l.t(~f~ 0 '. T11'ofe;:;s-;,onill ;Jf:rlc'JILural
expert.fi from the H/I]:~ IHnjfjl,A"t of r':dl1cnU.on. K<1l.ul 'lntveruit.y·,
(l'ucuIt.y of I\.f~r''i l)}l1.\lre :.-md if :~;i\H" ,·.riJI bl': t";:L'I::cd nv thf' f,1:tn19~,er

of' the [,U\I to uPRrDl'le the ("url'lclIll.1nl or ".(1,:: G1l1zm' T·rainl.ng
C(mtel'. The p(;rmnn(1nl t~)i!ehir\f': 8tnff 'if' tho n\l1:UH~ '1'riri.nirl!t
CentCl~ \-111,1 b~ up,lrrfldccJ Ulr'0l.l.r;h prlri.i.r-i.pnnt ·'':'i.'alnlniT. and on
job training fro!r1 t\fX~Gl;;J-1Gi,~) or !Jv; i,I,"I .. ':.i'DcillLy of Agriculture,
Kt'lou} JntvPCi3i.tj' rH1d 1,(10 fi"i,;lff of Lhl h'()i:~rnnt;m:~ on Agric;tllt.urnl
Cr('c! it Hnd Coop~Jr:rU, 'ICSt n i\ fdJr,nL;j (,rm (f-'l\CCi\) tl'B'i.ning
in lj t 'L tnt:,\')"

\

t

!
j
I

I
i
!

h.

~; ,,, '{ dt:tyB tn-~,fH'viee t:l'H in i nit spor i,

di\Y~; Hll'! t.t\(' niH i.onl~1 tHlnat tHe'miT)!]:,',

':'!'LU h:: cnndtICted durinrr Llle';priJi"J
id~«eli of' title foIl ()vl1 rw 1lf(I' ~(', LIT til)' ) i.

" • <:' ;, ~ t' 'r 3 ' r I 4
I,H~',nl''''l"",tal~J ? ",\Inou~:. ~H)C! l,f:H';lI.,

field
i'!\\::<~:.:- ,; o!'k~\bop coursos

t} j,n L('t~ ,~: l ~-J raJ 1. seasons
I'CI.; ,)Ul, ;{nbI11, i~ancahl1rJ

H The 1,1AI extension P:l'(~Bidency I'll}} hn l.'nq)(\n~~dhle rOY' comhll1t'ing
Uw Nut-tonal h'hent ~:)e'ninm' 1n Au 'ur.l,!Snpt0i'1IH:l" 19'/:1" Tho
i3em'l.n.U', \o]'ilJ. COllt tOile to uervn ;)8 (,h(~ 1,(,oJ fn:( ev;;1unt tlW the
1\' 71 e;r:op ycn!' nceclel~:)tnd Hhcat. progr;:Iil: ;n:J pltlnnln~ for the
19'7? ':lhont prOf'Y'(l:n,

IJ, I,:: UH.: Ur'(~';lt prO{'.l'!lI'11 becomes sllrri.c'i'·nLly l'\.;:ibl!;sht'?d wit.h
rm'[I!i:!Ni (b:ci.ne F'Y 19'(1, a grnd\l:ll ClfpDnh l 0; I j" :,0 oLher crops
\.;rtll bo undertHken in tho fo11o'tJing [.11,',1U1':\(,.'/: 0) r·i~E.'j

(2) corn) (3) oil Geed~,? tlnd (1:) ve"(}~~:,d;JeD ..!PrJ f/'uit" The
~1AI extension scrviee ,,'ill utU lze th~': II r)fl.:~i~;lgo of practices"
demonflt):'HU.on pt'ogr','"l'll to te;,d, fa1.'men-, tkJ fn'opox' <)ud improved
rnet.hodtj of r.r-m'ling t,hesc other crops" Ttl(! nr(,,} of expanalon
into Chese sGconrlnl'.Y' erOpti '..Jill be I'overned b,Y the aV~li1Dbilit,y

of informntlon pl'oli'J..ded by the :'11\1 X'nfjf,nreb dj,vl:.~'lon.

c, The Hi\I prov1.nc1.al level exLemdon st.af'ffJ Hill conrluct. during
[<,y 1971 II p801cage of Pl"DCt. iee:;l/ demon::; t.l~n Llonn :tn mlCh of' r;
ngl'icul tural ro .... i.om' (KnlmJ > t'~t1ngl:lhnl'!- 1\IWdn?" ["1 a 'Mlr·~,i,,,Sharif

and ilel'at). ft;lllf:hu8 h~ thrnngh delilcH1H Li'i-1 Lic.)}W 1,-11.11 be pl~G€'d

un 'l.he follovl1.nfT Grapn ~ l-1!1C';iJ t y)OO demom'3 {',:ta t,icns, ri(~e 900
demml~tr8tionB~ corn ~oo demonBtrationB~ oil crops 200
demmU:ltl'ntions and vegetH bJ.ns and f1'ul J0~~ 600 (1(llllomltrnti one ~
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fJ kl);}~}:~:'~~ 'J~~~:~'~~~ ;~:;~;my L. ~~. 92~:J.1_ ,:,.g~9 -, 00 2 t~;:.~~~~~~!!!
t 'J, it.;",A~,q:;',,::'n"'F'',lfJ~~, ~

i"'ll"'!'" t lrflr,'ttlol NAn N '19't\' j ihvl~;<~ ... _____
"\;~~Xi~~··,;··~·d:-..:" hr~};.~~!·~;.;~·;ii.~.·'u: " f ,••,,,~~,.,---

.j.~';. ~ fr: ~~-';i"i-;'l O~J ft'fl/Ji~+~t;;~1g~:-ilf .(OJP J

~ .}:::1::.: .-':: ::::.::~!'O!I.A::.S:'::;:=:'": :::-,::":wJ. N0\ lor",l A .•

Progress to dar.o noehn- thinp:l'oJec't. netivlty hl\:; \, .'c':"i ,lGhieved tlt (\
ant.i.fJfnctory rate" Personnel ntH ffIn n () r thc': o)'r':n:ri. "1.;1 tt on in heirw
i.ncreased (~0nU"nually" The lVlli,(mnl plno Gf1LJ ;;'"C cun3i~:t'twt.ion of
uxtens ton cent.era tn each of' tile pT"lV i 'de jn1 lkiHi .!. 'n<'."T:3 Hlth fi.rnt
p1"i..on t.y belnr; given \'0 t.bo pU.ot. ;l):'CHS, ;'1\,(': Fl'c.d,ne!.:)} of'fices
HOl'(~ nrocured for t.he e~t(~ut;i.o:\ nt.d'f rita"in' Ih,> J jl~·} \ ,/0.,:1.1)
budl~ot yeat'"

Durin" :N vno, twelve cxt"en!:;ion n:H'i J ).-.:jpnn;u T":i.l>'\1i·'d ft")l). ndv<Ulced
tr!lintrw ahrond Hnd are nOH WO:cki.:lf~ in PO;31.t.l')n~) ;\)1' \;\ ich the)'
T'UG('l.vod t,rainillf~. In nddit.iorl 7 Db" r'::n'ti.o:~1pr.in\, l."c';cnl.ly- is ir:. tho
Ii)}! nnd '.>d,Jl obtai.n hi n lfH1HLBl' I fj .:.18;11'(;0 in cxtcll!,';'\cm r:(lnri,n :.l'rLrntlon
hy JilT;.:.19?l 'l'rr:dni.nf~ 1'01' ? fJ0dttlonnl p;xr·ti.(:1P"Il.:'; ~;Gll('du1t~d to "'0

'() r r;,n \)\'('02 l:tOt'\'<,;'!\'1pd 11' F'Y '70.

;)1 (;" lJ;".~:.l HlIel'(~ nppx'oxJm,,'J! '~~ly :U.OO C;.(.:::n.io!.i
;-: \.'.'rl:·; ion mothodolOl'ry and ex-oj) prexllh' f.,Lou

14he;;.t, )

1" ~')f U:H 23
" .. !\:.. .( i.lied t:t~~lini'lg

,',,':C l m.i "".' :'; (pl"lmm:-ily

Prt;.·:::er·viCf; L!',·d.nlrw for fntuX'c I~Xtorlf;.iOl1 "gol'lL,: i::: \!C':} unuerHilY at
tile ';Ul?l'll' cxLensiO>l trninirw. 1nsL:i.Lut.'l, Spc!C.ii\ List.:~ of 'Gha HAl a:co
Lendl)J tbt':,(·: 'Jllbj(;Jet'.B to the loh r; :.lld(;nt~J <)ly'·cdJ.cd ir(, th;"a tnsti.'linte.,

n1rl,nl~ ji'Y 1970, more 01lphnHis TKW pJ.~i(';,,:d on i'al'n,8}:, nv~.. jen.ltu:L'al
(' Om.:l\l r:t.d('W: Til io by Lit.c;-;" hns bf'::on lrl.',t :i.Ll1C,dd. to if lHigDrt:])" 1 L;.whman
..wcl :\'\H1nl' prov1.rweG > ~.'lh(" ."'l~ );3 tmch (:(JuneUs net,. in op~!{'nti.on,.

~;:i 1)(:( UH~ incc:pt.ion ,," Llh~ ext<:m:,d.ol1 pro;iect over' '( ~,()OO >Lmpl'c...wod
HC1eat. dcmonsL:c'J 'i,on::i .Inv€! beeI) ei'i't,fjhli.nhed on f'cl1":1ttD't;! I Innds. DIl>:'inq
FY 19'10, 3> 0(;0 Buell clenlOn:~tr:"tion:; H<:)l'C (";sl,nhJ.ifinc:,;d" In n' lell ~ion,
over 3CO delnons t i'tl t tona 0 f corn and j' .Lee p ctXl uct. ion Ho,:e l'!stuhJ.ishod
in Lht~ fj<HiKf m:~nner~ llsinv th(~ pnel{;'!yr~ Cl pJ:'iiet:lt::c::loi Hppro~leh p

IW}\ ,.tJtlllcd c0il1tnoditif!8 in suppar.·\' of the wc!:,en8iol1 pro.icct. ,'J).·e now
ava 1.:L1 ble to the extenH ton Horlwrn 1'01' d8tnon~)'t,rnt:ton pu;rpmHl8o These
C.'()Il)[~l!)(h..1).!~~( hnvo been t:c,m:.=;f'err<?!d t.o thH tnd.Gn::;ion flfll'vi(~e at each of
the p:covinci031 !wadCpJr.1I '1:.en.:J OrnGe~1;



~1~~l}ii\T!!3,1'l

fJ,~lf

1. Peroomwl

Durlw' py 19'11 lj~.JJ\In~·;j:U pro'lie].:: t'i(: i"<[1 (, :i~'

in <HJppo.ct, of the Hi\[ (J;(tmwion (;{~l'v:L::);

N,lttonaJ tJxtem;ion tdV~l:JOl'

Ex~e(j~d(';n f.ld'!lnor/tr·:;jnll'v
":r:teorion {)(hrioor IH'en (K;:;bu1)
:xt,sn:rion t!dvlsor nn;>a (nrd leh)
Ext.erH~ i:m ndvl;;;o:r Hl'€:.'l (Herat)
~;hort",l,iin'ln cOI1lJlllttH1i:, ", tl(:(1.('llJ~.t:r,'

; I ).:1.'. PClHl Clc .ijC\J)CO felf:' c I';
\,.J ,~,.i;]l }(iU }\IL~:r:L5 Lrj;.)'lnlu\-t r\1 ]~~ ~J~:~'

.1 .1-:-; t:,:

,1 i
... .' ""

()r

';"Jiviai!)(; lltdf~d in t,ll'Ll /rojt:C'c. :\~"";',:(.~','\\i"!J{'

of' ;YHi'.Lcip.rmts nJn',,!dy tn t;cai.ni.il1', '~c'r

\,r1. 11 be; peav id('10 fo:.' \\nd th' en ,;;\'u!t"Jrlien t 'l..:.;
BS SOOll ;If) Lhe qUE-[;-Llc:n of.' tiw P<!Jlfl'~'nt ('11\'

:; n !', JOWl} (,x'avo1 j::: 1'1.:'."1 oJ. ".,pc! by LlF' il(j,\ "'II(:)

~":' ': ;'i" t);.;:' ennL inuf:Iti.on
f i ;:";:;" ip:1!) L, in I"Y 1971

L):': l\'o;ji.:ci:. I\,"'~"eement

r;', i (; J. !l(~rn'.. n linter.."
, I ~ ~ h :.' t-1 to

L.:'r<Jo)·!U~1 :mel in\llGnVlOi'l;"' I. Lr;p,'·!,.'; I'()C(H:l.I."H,i "iJl l)~') provided :::It
~, 11 {! L 1. m,.', () t ;"i Ld~,- (-~I" fni.ls~i t 'j, on \

'l'be ";i.n~I;l,y,y of A":cieilJ.t.\l\'r:: unci f:n~\.r;;,Li.()n wl,U CUi",l'l I'? to provide
tht; !H:C(~::j(m·'.'y rnnnpOi'1\~i: (nd'llinLstJ'irtt'j() MlCl Lfl::bnii,:,IJ) t.o (:21Y'X',Y' out.
th{) r~I,):~\G .'wd tHrge!.n of thin projec L, A qWY} 1. r:!.~d cnunte:t'p!:ll't Hill
i,e ;irovt(~cd tCI each ~J .S .. tQ(;lm'J.e::.'.1l1. Loanl GU:ci:-cncy from the 13r;0
I11\J .]c:\re1opn..::nt bl.1de;(;t. p:('ov:idcd in Lhc nllpPOl't of thin proJect wlJ.l
bp fH.ippjerl ·.n ',1.";';} v· tll'ld ad('1qtwte H!ii(:uni',s ·~)L;tJj,D!"(; in t.lds document,
to :",n·L t.li'" w,',nlic; ,;';ld t.rfJ:'F;o'l:.:1 fJt ..:'t,ed h8i'(dL:,
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:;J(Jt'{,j(>X'n~ iho devc:lopuH'llf. or b:u::jf: li);;f;!JIHHC1':J. ~':\'JJJ~:; for the
BEST AVAILABLE COpy

~:.;;~ .. :tt>;d °j.n tile ('lel·.. l\rlt.~i· tvy·gt1rJN? i_',;\ft l)r'()ju{~tJ ~L~:; dtl""t;e(J(:d rnnirlly
d(C~;:r{~lopioD(r 'f,he l'ud"1lile)lt,~'J or ::.{J nr;)~i.'-Jt}'j.fo~in}'~~'''r~ :38t~L()p Of' the
'!c'. ilumy. The t)·'hL'i.'Viuil f'i"Oill ;, i,!1h:;:j,t',L,,"i"!(;!' lLVI:,' I)~' prtXl11ct"lon

"llJ_!.-L,·,\n\~~!~i:.' ~-~ c1'(""\I~:}L:l'urlt of1,,,U r;t,i..ct; ~~ pf'odni~~t"~cnl#~,'~qt\tx"eg Lh~:;

!:(~i':'~nn :';j;,'I:; :'(:1::1 \!;,Llu~'; ;:;11cll ,)~; Ul<:'
I,d
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!: i l\f.~ l/uHnL"r ol' .'\crrir:ttlLllt't' WId ).rTirnl:' 1'1 '.:\1'1 G '8~:tEl H
.~ 'H1r;'\) t t ('~ f:.~ (~tH1 ~)·t., ~~, .:>\ 11 f' (} r i'i ,.A\I '~i1~; ;'i In'; ~~; t. ':," ,\; 1--, ',~ f-'l it'd ~\, n!'

diie't.. 1!\tJJi,l ~Jb ;- Ii-t;ill to (:ii;1.;;{ \l"~i

l;'l rc~rti.J.L~:(ll" d\~;tri.btlt·.:.on <\ ~"~ ::::~-!~

ltf!

, . ';

.;- ~,_ i) LL' 11".D~;'

Tl l,i \:o'1l1nitteo
",n P,"I'U"clpnt'1.on

'1»-, \1'J.t.h the
'f j ',,\b,,:'!' ~) ~" 1970~

, r: ',j; V) ad on!.od nn

J"r)lH IJJl11J 1,]il.1 t>f' Jnl~).i.t~')i\,~rlL;.!d t) !;t'.\.l

i\ f'otLUiz.,?j' :H.l.br>td y l'C!It\c'I,on pJIHi
\'I:COIllf>,;,'ncJill \,OllZ1 t,\) L'l;' 1 tf',l} ':(I\\()!HI'

: ~. I
.' / j J. i le(:()flunencJ

b '.. r;~ .. ;"1~)11;,~h Ltn .~)1" l;tt f ()I'Y :ilHl ni~('-l)\t!l~.·.~-Lri ~;:I'~I! rOY~ (e·tCtt,ll1.·zC'l~

'\(,J)t'l,\,w' f',lttd(.l "Iii';,' U[' ~,;k; l'-~ili.on [I, 'F',', I)' :<pt,"mher 1<)(:><),
'Ill '; uUl ~II' f!Cr;O',III'j !H,',':d \ll1,'10,;i f,"( L), ~lr'.HI,~lJU'H3 ofrie(~

1:1 Y~L' ;'f,'J n!'I'~jl!:.:i; (:1 ::;'l,,"i)li1dl\": '1'1 Ltp'ttCilttOtl,

1'1>(-');.\,),(;r.n'\ ~:l"I·d .'In'; P],)!,! "u·,l'd·",d!'H'i/ii of uffto"loltl f:rom
;,\1 'iA \1 i\ <Hid O;})''r'lf;;:'')CUI ill' I': tV!',:!; 1;'10 :,;1\1 become

nr'\'-'f'n'i 1Ol)~l'j :·:nd l';:~'I)O{l~-;tbl~'~ "()J' Lr'l(; •. 1(}\,'('J C~P':l~1_':f!t·, nf .:'eed
)J 1l'.'y :H>,: ~·~t~,~ndurdF ,:

, I, p, ;")('01, oj' zL<-:n:;ion iH:d ;-"CI('cJ;U)i.\ i,l'ic,I'Ll,()(i !;liJ.l~

IlL." 197J (~otHplpt·,~~ f,:(}r::·~L~L;'l..h>{·, ';~on t)r ~1r~d putt/tnr~ "1.111",0
;ilt nl t)'d "Ul}udati.on rlnd C(1kMn(;.~~}J ;ic'l:,'l';i'Ci(:(~~;si.n~'" plants

lli 1(r~Lulj \-)arfh.'}.~·~ns f1(~y~;:;t~ '1:t~~~<1l- ;.tr~cl ~(;~n(I/2h;,rc.-;

(j ,n~e '.U'd Prm;;i.<; er. t of fl>;;ton,"· '.01. MId ~j('t"d tJlu.u, lpl'i.Ctrl:, ion H1.11
H~WIlU; U1a\, the ',1'1 i·lni.l.on'j! ;;)..:"cd L:,\hc'~"i\tIY",'r i:1 put. into full
operRt.i,on no l,{ttn' thun .hn,n '30, 19Tt~



'i\~~?lvo rnechunics wn 1 pr-:-ldnntp .i.n iitl'; ; 19/:;. \)ril the Nat.ionu.l
,-' " h' m' -\ I" 'f" !)""~\")('() \f' )Ifrrm ,lltlC'UWl",y Jl'.;Ul1",n t ven\:,(,:c 'lIV, ,.Utln~; "1\\.''\'/)\\ ,.J. I".~L

'Hill be reqlHHJt.ed i.n Lhe Afl';han, lY;O [11:<'1 r'q/' ;-,be enro1.1mcX1t
(;f 1~; llev ~')tudel'Jtsc.

'fHenty.,nwf~ i'nrm tr,!lcLor find liltlr:hin(ll'S C'\'!'·~;~;,I)C[; (ex::lmplo~

\~o!rlbi~H} opt2:J'f.rt.ln~G)r.till b8Lr~d.neci til r:ncpC";lLi.r.>Ii \.,;i th NAI
,-\~~~}er:.'rch ate (.i,ons no lnt.er than \hnw :l,U; 1,;Ii."

f'

j"I'l"l~ce~:- {;litI -t,eGhtlteitlllG ljj.Jl be tl-Hj.,(jl~':c: '·i.il

":'n:r(,'hOu;,n.flf~ ;Hld d1.8bl.t\'.,(fnCll1l. of DpcH'U inl

when i;,hcj(;' (:ornrnod:tt.:ten ;~re t:c;m:;.L'c,'cred '1:\~'

frH;ilittCf.i at Dncnl AmI'll) ']':r"ninilir: (:(';1;.01"

ij~.'!!.··Ltl·.i r:er J\ct:LvJ.tlel3

;:. r f:c;tl OfT pi'ocur(-mH~mtj

:":,} r~ri(l ~~.;~·rlf~nd.HbJt3S ~

n ·,,·;~'·m t;~; l'lOll}3 i 11ft

nl'-' Ji;i,l r;u,,'(.:llmCU to 0llPPOl't t,ile ,joLt'lL J)ju,:jrClc;: r~');l''';' ;;ili.ch
r: .CU I' l.lj'C Lh'~~ ~er)fLCi.r;~f] )"~)10 of fJltbJ ic t~~·t.(: P\-'. ·<·.,'~'.l ~.>.;tor i:l1f.:~tJit..tl~o1

V,i,);:, To Un:j IJnd ;.), p!'opo~~<Jl) o\1LJi.n 1 n':: J, :l) ) 1.0 i,ri,wlve the
l,!·}',.1;.i't,(! :;Eci~oJ.· in U1e di.~ltx'ibut\on :,l'lCI::fi:U," ot :,\,·,·· .. i:U'/,0Y· 0(\ .'1

I'le:! Dna1 k13it1? No'!G prepm'pd by iJ ;joi.nt (. OiH1H:t'1', (',::'(0; ,:ompo'flBd of
m~~mbel'n of' tho tf;"tni~\t;d.tHj or r\,,·,~'·i.'l\\l;uJ"U mid fn"]e'iJrion and Pl~mn:tl1'Y..f.., ,

'['hi.b prn~)m;a) net fmoth t.i1' tX';let,1v(:; \r)(:(:j"i"!'i/(,:)~; ['(n' ~);:.t<li'l1.Hl1Hd

Afi~ll<m hugin(!.s::jm~"n.. ):n ;)Erpi,c~Hl"':~/' Jf(O" l,ll'.:~ P':":)Po,;~;:l~r[H~ fonvar'Clec1
i:o tLr~ Call1rlC3t of the f\ny,<l '~ov,:~),~n[jL')rrf. of A f'gh:mL;[.;hl (ItGl\)
r,rLi-(JLl.~;h Lh;;' Hir~h i··,(;O":d,wd.c C':om l,:.;l·i fOT eun.",;) ";,~('~l:',:hm rmel act-ion.
'l'h(· Cnb'i,ne1; nc'i.:.i.cJn [J:o:'ov.ldeJ ;Jl\,';j)j;or''I'.un:1:1.:..Y' ['or jJ.i:'1.V<l'l;,::; distri. ....
blr\,O:Cc'; to become lnvoJvt:d in J'cl'LU iu:::;:" d l:,;i,l.''iLJ.tlon., 'l'his first.
ui'.r:cp tUW[jl'cJ the d(;v:~J(Jpm~:nl', or ml n(~'(i,',bl1.:;inn,3:'; aeGt()j:' confix'Yi1S
the [(CiA IS uuppo:ct of p;~~:'."",t(· ,',ector c]P l.'fC'] oprM::l'J.t .,

It) i.D" the pmrt thro(' YC'tll'Sv slnGoU:e LncepU.on of th:1 G project,
I.li):'I'Ov("t)\(mi:, h,IS been made 1.11 t.he "1AJ ~ n abU'it:! to properlY' handle
qU3ntt t.1-Ps [) ( i'erU,J:\ '/,C'l', n ' 11(H.O.lJdge !!Jl.r}.ch iilit;/ nOH he p.~ssed on
l~() the em:~rglnv pr·1.vat.e S(H',rO).~'J



Pure Seed Activities

T\w or tginnl stoek of l,nproved fel't..il ij',e}'··re,(;pGn~rj.ve ubcoL
vurieU,es itl\ported in 196h h~IVC b(~e'! inGl",:nl:;,;,d lIl!:ln ifo}c!.. In
the em'lv days of ti1t.3 HrH:~nt Cfl"llpai,rn cl1\pl1'lcds \J;l~; phJcnd on the
r,ot\t l'api,d rnu'ltlplicGti.on posstble. 'T!1C~C(? N,);; ,Ill HHill'8nCB,s that
G(\r>d put'l L:r must b~.> IMllntnincd, hut str~ ff, t!~c;hnj.c~l1. knoH~,how,

phy::;5c;>1 faci,lit,ie~} nnd tlrlle Here t:';;::ck'qu/lt;;: '(i properly
~'\lpf:r'vise 811 r,lanLin'fD" ThH l"cz;\llt t1;:IS h:?sn:, ~~\."rdi'tcant

U1Gr"tlSe i.n qUilottliy of ~.l1Pl'Oved [wed :,'i,tll (J .3(;';('(1' c:(;'Gl'clwe itl
need qutllity (ctlrrC!ntly Ulcn~ ir; "J)ourth r;t'0d~ ill'! 1,,)\Pll GomC7: badly

, d ' 1 t '1 (V\'" "I ' , . t·1 I' ' \ tfj),]') ) l,O fL.<HT, '" N' Ot ,,\H.: lrr1.f~(l,e0 u v!.'n~ :Je1'/,::)"'\: Hi ',(10

ccuntry), The ll\l rr:r;o(rni'(',)[; 1.(',11 j.tl'·!:c f'ut\H"::': t,(ll~ Nllk of
Lf:(,' GO :vll~n,;j,nl :H~ed .... il1 r:e prot),.lcel . ,r' pri V,JtEl !~rOHer". The
,!lOSt. en.tical nencJ to be met, is t,k1(' of ';;'lppJ.yiq" !l i'olHldtlLion
tlOLlJ·I.~e 0 r pure ~H1P.d tD c ().lI,-1e£~c i;{} :3ecd ,;rO\-;Cl'~'J ;.; mJ to (~dl\CD to
ot.her un'ln()}~s tn Lhe need for fXU't': cle;Jl!:ieed., In reSpOnBp. \'0
thifl~ t.he ;ViAl finS fo(;uGerl ('n tlw prod:..('Lion 0" qv.nlit,y aeed '('~th(-1r

thnn qL\;J,.lltity" This .yt~;n~ (A7'( IJLJ~)~·:;C) ;'J!.P~; lcord. 1'01' seed
pr.'oduetion h';Jf) reduced La I'~OO() '~1' as cOI1\pacedLc [, f/()(Il of
lS~OOO [·IT px'ior toUi/l. In 1\f,/I1.;1n Yea~' '.tJb },:. the i~1i1 Hgreed
to tne Cl'eati.on of ~l Slli'i.orwl Sped ::md Plnnt nO(ly'(j" Th(') purpoB8
of Lli.s bOiH'd 'is to dsslr;;(. VIGir,I in tlH~ de 1j::'lop ei:l'i:, of s(H:rd
u t:Jllda rds ~ pol i.{~ i 0S and pr-oced\.\X'(:8 1'01' Pl'Od\lC 1 np; b;'. t, tl'~ t' found ..),··
Vi. on r;(.:;ed c

,..-.'. "-~ :-:,",~; :," ',_ ·'c,·: "':'0' i:.,?_~,-i/' '-.-.

'Z;~~~;'~~' r"'" ~<>-,..' "·~t;f~Oj£CTAU;;~Mi.~IT·~·' ~,,« ~p, hj'~·~·':ri;~;~/f)' .. ~~2 """r·;':~·;;:i.~~j:~Am
t Dlnttll14 AIU Nfl> !._.- _-, ~~ M~""""~"'~ ,." "'. "'-'-_,.,H""'" . '. .....

~ilOM I..... . . . .. 12, A!,,'-'S'h!"~ ~4" . l. . OtI.tmI" .'

~ .....~V.A.t~.•. I :i.~\l!:~t...ry.Ji~~.J:!l~,~*'tJL-.,re..!-.l ... ,fl~!:~!l~.~~t.~nl]n>~.~,A.,}~:~~..!~~~,~t~.~.""",. ,_ ."._'" ." "'~"."''' ,_.~~~.:#
Oft'll' ' ..ROYAL:';'" h"lc·il/.'<d~n:·r nJ''t!

i t:J, f.9~C'" Of! i1i\'l !~'VtlRHHE!H'i tW " 1 ' ,

. . A AI"11{A'!IS'!',\N • i\;atlOnnl1~{{rlCUU\U"t-? Development
~t." "fOi!".;~'''' I ...~~,,-j1i,( .."""'-'I,-'~~l..~~·~-.~"'$~...._ ....·~, _,,,~.,.:tot-_""~~'-."'~_~"""'·'~~~·,~_."'·l"··I,,·>tr"";#lf :'

~~Ii"F~ ,....-j~~:,.!··,,,.,,t·.~~;;,;~.,'~-....""__..L>':"~-...,,, ..."'-P ~.,.,.~_""'...."'e-'J.~. -,: ,..._;.-_..1"¥......._~.......~.~_ .... .,. ........ c.-''>.".,." ·...·lL._'...,.'" ._.~ ..... ~'. <..... , .•••.•.A- '._l'<l-"";_~ ,~"'•. c~ ..',:;c~., .. "~' •. '," .." <0 ' ... ~. ,c,; ..c.C'~~"\-__""'~·,.';'",_",,"')i~f·Q"'''""IA''<:''''~''~

I
I
!
i,
i

'[he Na'L'JeJ!1fl'j :-3e(;~d f\mdysis Lnbo:rr'tor.r 11M: no\-! 'i'F'1.lrI Dll;tJyzinFf

GF~ed s::np.J.f";; eo!' pur'LLy. Til,:'> Llkrt'rlLo['y ~JiJ.l ;<;t~~1"V(~ \'o'l.h pUhlic
nl'(l pd.v1)t(~ ::;oct.,y(S In PU1':l ty 811al'y~1.~) and ':"~T:l1in'7il ton test i.np.

~(,(,;;:ii,r;e uf' rlOI(> ;i:mi.\' .md v~I1'ied COiHp()n(~llL) Lh~:~, mr:kc up ,;1 f;eed
.i !!U\I~;'Ll'V > r;rA:c1cll emph.:Jtii:~ is wi.n'" pLlccd un l::ontinu(~d tr:-Jining
,,:ci! I(l(:nfwelilent One '] ,5" tr.<li.rH'~d p<lrt/I(~'Lprmt, r}Ul l"{~tl,\rn in late
FV 71 t.o f15S'L5t in in~co\mtJ.''y L;'8 in i rw.· I\n():h(~J' partie ipant is
In the ! "SO in neri-·bl.winl:':,<;s m::m,;1r;0ment tr'Li.td [)!" ,.

3,

81:101 f'i(~!lnt progrcI:l8 11118 bef~n n1<lde in the <:Ire!) of pro' id inc"
troinc~d m£:chanica to C:H'(~ for. i.he r~)pi,dlY' i.ncr~H~silJ(;' Burnt'aX' of
farm tractol's nnd nH1chi.1l(~r;,'. Th~1 NHtlnrml Ifernfl 'kwhine:ry
Trnininf1 Center h'::ls brc!on l~ompleterl~ equipped l.md st.a I'f(:ld at



Dnrnl Afrj~Hl t'er,e'n'{~b ~'t;l'lt'lon 1n '\;')I>u], Tl'e' ,'; ,':<i. :'l'::~t\nt,irw

c)a~tl (1nl.'eh 19'(1) of P t,(,<1incd 'Il0ch~j(:1 r;) in.':; J he rIdced at
r(!~'iorUll reliwvrch stnt.iont. 1.0 '\'od< \-ii'LI ~ltntl'.:lj onui.p,nent~ 'l'bH
<niginal (~lo15B of' l:? will be follOVt;d . ,y <~ nmv \;ilroU.ll!(!l1L of
}I; students, Dn~i it 1.8 plMll1t!d Lo r~rnd\liJt8 .1': Pf'l",re;.H' the:reaft(~I'"

These t;!"a tnnd nv.>cbI.Hlics Nill p'uv ide ~ /"esel"JO iT of !-JJlent thAt
\4L11 servo both the pub1 i.e ai'll"; \)l"ivnt(~ ,l:ec1..)/',

'itOl~' .... . ~nrnbnt}, ~l!,1 AlW. . r'7':~fi;:;;~;;1i~~"'; "" ..~~,,,.,,cvM'~;"~· i:~~~:~~

~.tl't t' ROYAl, ~ r-,,,<;-j;;;.t.·~/""!ltt,,,H;,· 'n:~'IJ

c~ 4'l]~;jel' ~.~ 'm;';!G(\~~l·w.n(lfi N"·.t I' 011"" 1 Af.'<'icu1{UY'f' Developn1cnt
A l\ ;;'\"111 A , .. S'" & \1 t. ., li' ~.1 . . ,

U'AI~ .......~_ .. • $' __ ,-*"¥>-~,l; ..,~~ ...... ~ ,,.,-...~~lJ'~~!.:4<..:l!\!:"~_~'~~~~"~.~~ h~.'''-::

~~_""~''10;~ ~~~"'-""-~_""'~~'l'~'!<.-! ..,."", "!>' _..,... ",,~r ,r"_ ....i .. ''''' ... ~ ... __.... • _~~"~,,, ....._"",.;""", l'*- ... ~~.~,. ...~ .....-"<-.".-'l--~ t~l'lJ' .. ,~""-..... ~'-.. • ""~~ol'f.....~~~.,.tj,./tN

!.

'j~)!dD tri.ll . roviclc tho foJ.lt)'/iin :,el'~;om1(::l Lo,,,:';,:j ';i, i he) InA
1:,(; meet. Lilt:? ncro'3d upon o(18J..n"

a Soils advinor - fertility
b, A''''Y'oflo,ny Hdvit:or' '.' Gcods
(;" AI!,1' 0.ulti.lfol f-~lwinee1'\.n(f (1d·'1.tiOr
,J. }t'IH'[I! shop irwtn~cl;or' fo1' LCH! :;;:l:.i.Ol1ld /:\l"!l ';ncld.n?l'.~l

'\'r;}i.ni.n·' Cent ,;'

)';'i.. L (j y" :;: ~On[Hi -I. t.int d j.n r Cl~t i 'i !. 'I' (.: Y-"> ['lnd ".Je,:}('l ~';P] ):~ ke~t t ~11 ': FltJ

(:,d;- L:" l.1.
f
)' a f-)\(:: i~p·d arV){) \~1 i J 1 a Is () h(~ pI' OV j dod"

I;';:'.. IU (·/U1 prOV,ldf~ '6, coo fo):" c()~n'llr'r-l t U.n,'i I:'>uch a:'; thF! f'o11md,rw:
projGc j',or't; ~ h ..mdi onl~';, welr1ert.

Funds i.ncluded in 'i~h1.fJ Pro,ic~;~ !\f.:;n'lC'ro1ont .;11.'''' fox' UtO c\Jl1ViJllll'lt.ion
of pllrt,\dpimts nlrendJ J.n t,r:Jin],n(~, 1-li.".v paJ.';'\cipnnt.n in try 1971
i.fill be fH'()vtded for Un<1,,'l' n .'lIw:wdmenli to til i:J Pr.Ojl~ct J\r~).·eH:)ment

HjJ soon a~1Lhe quest, ton of' thp pa,ymf>nL. fO~l [ltl1'licipnnts I

tnternattonnl t.:c:Jwd i.B re'H)Jvcd by t.lle i{nl\ nnd 'IE'A.I:TJ"

b OtlIer Costs

Hevio:);!l ,Ind inv H,:l tlon;n'1 travc) :Ifj 'CEl<jltln'ld vrLl.l l\f: p:rovided
at .....B ttmo of (l(::tex'm}l1.'1tlon,



"~,,,"!t;."'';''''''~~-~~_~"''''''O'#~_-i,;,.,~

A.! It I """~ H I
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~,",",A l'lO~
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'nlphni::ltl'y Cr ,\oricu,l1,\lre tilt,'j I1 rigt't:i.on HiLI continue t.o provide
tho n(JC(1~H;nry '11;).11110tHH' (;Jdloi.rd.utrnt.i 1: [tl.1d tnchnicnl.) to CtH't'y out
U)(~ 1'>08.18 tlnd t:n'g~~t.f; of th i.f] projot:t. f\ qunllncd Gcn:ntl~l'part wi.ll
bfl provided t.o each 11. S, tccJmic tnn.. rOGHl c:n'l',~ncy frolll the
I\YY JJSO '11\1 de\Tulopment bud>ret provided i.n i he support. 0 f this
project ~l/il1 be suppltod i.n ti.rneLy and 2deqt:t,lte ilIi\Ount,,: t.o merit
tb;~ RotdB :.It)dl,;:n·i.ff:'t.~1 outlined in thic. document..,

\ 3)1 )

.U JI9
)j

1)1l(' f;e t
hud l<ot
r-)Ull r~c 1:,

AfB. 16,,100,000
h l' 1 ") '"'I t' ." .) (

... 1\ s. ",J :i()O~'\ H)

.' (;udgGi:. nol, J,,-\t (kLi~ Ci; i ;l:d

:J;ilF:n ('ONOH CONTRlfllJTIONS

r'onor:, otlwl' than ·the II .. 8, b:nre beon qutte llli tuJ in t,he private
~;ettor. One (Jren in wh1.eh athox' d0\101'~1 nrc ncU,v~~ 1:-1 in farm crf~dit.,

...11th financiAl aSf;\.ntance from the SU'i.!diflh Internat:iunn'l l'evelopment
f\l!.thori ty) chnnn(~led throuf/h 11 ;,ffW; an 1n:.:;U.tuGO 1'1il;l bt')·em est.~lhl1,shed

nne! 1.5 pl'ovidhW spocinlized t:c:~i.ntrlf' 'in ngrir:ultnl'<J} c'redi.t o

~)cvn:ral l!i.n~.(i'p:rritC!dfl err-di.t pilot pr(',ieG'(,~i \,;ill he i.mpl\:;ment.ed ,Hl H

PHl't of UH3 trnltitute' 8 rl1'(Pl'nrn h0wlnning in thH '<od,"llIwn \Ynlley nnd
P,j,hlnn en'eM" The nIHn t~j oJ'o\f1.d:i .vy fund ~l ,'J(\r] : be ilNDP 1s pl"ovtd ing
t,dmi~ul flD:,11:')t.ance to the I\p:delll Lu:cnl Df:!velop'r1(!l1t ntmk (f\DP) ..
'f'!lt:'? f\j1r: i.:'; ,.1nveloptng and teatlng 'i.mproved lendLl:~ Pr'oc()(!tu'm:l. The
devf.;topw~nt "ltd exp:Hwi.on of faX'il! eredlt is <~pl'fn'i:-;ql1ir~ito to Nide ...
[;Pi"~'tld use of '1{;r'"ic ..11 t"lt'(3 inpu t~'{.,

'!'lle C;ovfH<nment of .Japan hnG l1l .. d{O] tlvuil;:ll;lc~ nome 1.,:.,'700 mf't:t~iG tons of'
(j !;lllllHoni '.1\i\ phosphi'ltn ,,)h"ich 1,1111 ;';UppOY''f. '(,hf! Hhcal Pl'OI'l't)!IL

As !itated in the P.\;'ojeet Papor- (P lOP) I1Nutiomll 'gri.elll turf.} Develop...
ment" of ~J\lnf.' 1969~ agr·i.cultur~ll reBeHrGh actlivity tn:cgetfJ are to
MWlst the Ro;val GO'lfHL'nment 0[' .I\f'r~henistlm (tWA) t.o~



2" IF'}'Z,'),,·t; ph:ls:k'l1 nnd mant\gerial :re;sou:r'cc::' nee r~Jr;ct'y for conntllJt.inr
,'1rj oP"o/wroi.e ~ product:1.on.·oriEmted r08e:·jrc.h l't'Op;r\'1il',

~

J " IncronDe its capabilities
r(1seal'ch progrmll dOBiRned
fo(',d (~)'ops unci crops U1tlt

t.o phm, ;Jdm:i.ni~ter ar.\d cOndtH::t. a
to inCrOf.lSH pl'oducti.on of cmHmtial
ltlill Barn or t~;JVC fox·(,J1.r~n exehange 0

,
~
1

I
j

!
I
I

j.l
Vb

J" 1'0 plOl~ and conduct resea.rch desi(~lwd to ·;.nerp;=lsfJ the production
ot' Hhi:;")llt and other pr1.or:i:t..v food cl~opr-) .Ld 111<:H). '~:t:1 farmer
income ~br01.ll~h better ut1.1i.z.:~'tton of produet,i.cn In pu)',s.

1,1" Irrlp)'()v~ nnd enla.rge the t(~chnical~ managertal and oparati6nal
c3pabil1.t.ies of the research and s\l.pporti.ng uLaff through prf)'"
sCl"'.11ce $ in"'Sf:'H"'l]i(~e nnd forele:ntrl-JtnilW p:cog:cctm8.

~., Develop 0108e1" cool'dinattoll of l,in8 l-.\gencica (i:·l,1Sc~n·ch, Qxtecwion)
Bnd Hll;:clcul tural ::mpply' orgnrd,'zatiollS l.nel·C~;.\;.:-:i.rh>· pr'Qduc-tton
th:I'ough the t.imel~r nv{]:U.t~b:j..:Li.ty· of infol'II:;:ti1.011 ~md prodncti.on
inpu t,8.

"',0'.1 f{~.·)l'.~ 01;' ".(JUJ' '[\.)1\1 1"0') ft'\T ] 9""
.~_, ..~ ....:.""" ...,~__.-!:__"....,..!~ ...~~.....:~~_.~.:-_".:~_L:~

During V'{ 197J. gj:'6.!\t.t11' emphp.sts lorn1 b~: gtvml to d i.vm~::d.fytng th(~

l'ese01.'ob pn)[!,I'.9m. Stnae 1~60, n:~Ey.."1Breh X'f~SOlxcceH of bot.h phystcal
fnciJ.it:i.on and technic<:lJ. llIH.np()"(OH~!' have been di1.'ect.ad nJ<~:J.:nl.v t,(l'G'ilU'd
"J,..,'" "''''''''~'l'';''h mIlL, c"'j'''e of J.. ·.,c~'n·l ... ·-Il·'·,T COl··l·('......... "'~·l··l- ,1 r ,·"'.c·ll-l-" ....v3· j
\<~,.H=,at .• J.GC(,;->t'.l.L lJ .1.~.... -", ..:~:d.. ..r.., lH,:.' ",.l .f"""~""'''''''(l Ir,l",·,V\,d. -' t:(:,J.._.... v q V'-".Lc,i'..

:n::f,\;,iX'C!J \1 orl<.clX; i;; otJEiadtly tncreastng ~ Tlw ·HhQ;';ll:, ):'en(-~al"eh t-rm:'k
lii.l1 (;Orri;i.rili£:! but Lne:ceased ..\tt$ll't,.hm 'C'rLU be giv'.-:,n -to X'(:l:~;8(1rch in::
hor'c.i.tuJtUJ:G J other c~~res1. p,l"t-.lins.t oll seed crops ~ CF2,ll Cl'OPS,

fH":=Jgf: crops God i'o·tati.ons, cpop/soiJ/t\rat.er- ~1.S0 ;:'lDd 1',!1at.5.onships"
/\8 a resultj) ion 1.350 research ef'f'ol'to trill bfl cireetJecl .npprox1Jl1tl'tely
ho lyc:ccent. toward oth-ar c:r.op~; l'rith 60 '(X:H'eent l'cmt:l:1ni:Of~ on the \'lhellt
pr0p.l.'mn 0

Du:;:'trHY F'Y J.9'"11, the fol1owinlY actions loll:!.1 bo undf'~X't..aken joint-Is' by
th(~ I>1AI lmd ;18A10 techn1.cal l':lrJ-;}'isors.

1 , l~etH)tlrch Commit cee

The W\I President of n(~l3Mrt'eh and SOiJ.B 'lofil1 dt:lY.'in(t; FY 1971
estahlish ~nd ch.d.J::' an l:lcivtaor.v :cesearcb com[(li.t.t)el~~ The commfttee
t1ill be composed of repL'~)8entntion f'l'Clm th~) extension ~md :t"etleli!t'Ch



()fn O(-J5 or the MAl oC1l1cerned ~.,rtth remmrch pJ:'ojBetfl> }i'cc111ty of
Agrtc111ture:> Kabul lJni',erstty' f.tl'ld other Nterw-j,(w d:i.r,:-)c'l:.ly involved
in research projncts b' Th 1.8 commi. t t.ee Hi.:1.l (;j:ent.e m: tlecelerat.ed
aericultural l'esearch Pl:'Of1:l?all1 for JJ5()~ aid in ckYeloping the
agricultLU'iJl. research pfJrt of t!lC fourt,h :~··'yem· plnn and
coord'inl:lte in~·cOlU1t,ry l"esenT~h p!'oj€ct.~"; in ol'dE),.C t.o r.woi.d .
duplicilt,i ona of re.'Je.nreh act1v5.ti.ns 6 ~'hCl GO:Huri.t r,€w ~1ill also
8dvtse on thf~ summDtiorl of findings and l'cport.lng from agricultu.rnl
research.

'l'l1[lt pnrt of the 13tJ111Ull l"ef:letlJ"ch pl:E1 to b~.,. 3nppodA3d by nSAF"
will b3 :!o1.nt.ly .ur2I',u'ed \\1" lfSAH' ;:l{hrj.sOY·s ena 'Ihe P~casldent of
I;.;H:' NAJ ile:18areb n.i.v1-ston ~md Hill be dlsrrihut~~{1 t.o 'r'ljS'~tlrch

:·;t.at,ion~" Pl~jOX' t.o opt:l'11.91 pJ.f)nt"i.n~~ ontns. F'r'}'d.nciul and
ref;"\. cmnl 1->NH1Hj"eh Bt~J ffD 'in (( unclu%, ;r,;:l\~nj·,d. J ~dY·".r:, H,~:,.><':rl:.}

l("l;d.l (,,',J ,}al<t.c1bsd Hill f.)(~ t.ochn:ten'.tly "idc r.1 h~~ ;·3XP) ::jJvisoTs
to pJ ,Hl find lmpl€,zmc-mt. trtals dh~(';ctod 't.n(.;,:n'·d ~:oliJ'\, L)i'~ of Sigi?i·...
ficHnt. local £\p.;:t:'onom1.c problems. D·.h~t;l~·l, f.'ttnrri,!.OD \·ri.1'l be g'iv~n

to hor.·t.iclJ.lture ,l coreaI gx·rd.n eX'opss 01.1 grJect e:cops, <:::.1oh crops,
forage crops and, !·otati.Oiw 1 crop/so:i.l/vJ::.1t.C:l' l).Sf~ and mnnaRement"
natAl t.,rill he promptly' (,mmmnr1.zed Eil'J.d l'epor·t~d upon eompletton C»(I
each trial by the lOGal ".11".1 resem:och statio'Q. !CO\'U·li!81'.

The :~AJ: shull select. and l:1stdr-rn i'1vE! t,r,,:chn1.c:al1y· qualified
perBonnel to plan imel 0-,1 ide HprJ.c\lltu:CllJ. r('~s~~rlrch in t.he folloH
ing fields.~ ],) 1<1e\'\',~~Y'/plant/flotl :eelationnhipn; ~~) e:cop Y.'ot.at.i..ons
and croppine pt:,'Vterns, 3) fJm'('Hll t~rn.il1s; 4) bor~.1.e l1"i:.1u:·\:;; and
5) industrial crops.

Data SUllimai:,ton~ lmalvsis cmc Hep(n·t.j~lw__......'*b_,.._.-.... .•~~....._ ..........,.... .tr.....~_"'.. ;."...-... ...." "".

The ~Jpare parts presently- 1.11 t.he ;'1AI godmm near the central
offices will be moved to a WtlrehOl1se locat.ed ad;jace:rft to

(, stli?'f of th:cee :l:.(~chnic:f.l.lly competent persons Yfll'i.l1 be ~s5igned

by the HAL Pre13idf~nt. of Ag:('icultual r{t1Seal'cn J1:lvision dUl"int1'
I"V 19'11 for the mHlil'l1uttcm:; t't,C'rljlst,tc~11 tJnBlys'J.s and T'(:;porting
of ngl'i.c1l1tural !'f.H'JeaY'ch for' pu.bl iClj{~ion f'l:'om 211 field t.l"ials ll

s. ('-'inch 1J121...V Rep:li1" Part~~
~ ......~' .............,_-..--__... l·~ __ ~__ ....~v ....~~__~_

BEST AVAILABLE COpy



¢' II-A t\O~tHCY OF 'ilU{OOYi;tnttMr.lli' Of< I
A~H~X-..:~.1. ~w••~ ,~w-!\.Fg£l~~ns1:~~~! ~.__~. NpEonal Ag:t:'lGulturc Dr-velo;Pluent ..
fl"'_'_~"''''''~'~"4~ril-'-'-~-""~*~'----~"-'~"""--'>'~<'''~-''-'''-'"'.'~.._.._~ _"., _..--_._.. --~- .. '_ " .:- _.. "" ~_'_"A'_.~H. W'''_h~~._.'U_'' _

, Darul Arnrtn HCf5crlJ:'ch Center within G numl:hni'x'c'ln the· signitlg of
1 this .t\gref~rn~:nt and wUt he the resp(;n:~ibJUty :.A' F, Vntrehi)\Jsernan
i Hzsigrlcd to til;'.' President of AU,l'icnltuT:ll H{'~iec,r'c;L

~ r .. " '<"'.
\ J • i l'Hl\.dn aneJ 'J0nllna 1'8
; '. . " .••• w.
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\.,jj;,~\ !.\(P ...·2etd(,\;t~: of )';}:!:-.';Hsl.on D ">cc1 ;"'" -::\(1') Ul 1;h,; planning
'_' :lunuD.l \vh·,:';·.!!: fjcrnin8:C con(],;\r;,Qd ell1." " ... ,:,(:!:~>: nlnber 191'/1,

[\PP1")pr'i.nh~ fjhon cOUnj'2 tp.l1njng'viU 1)(, ltd :,un'-'d L:' U,,~;\iU\I RCBearch
Di.vis inn techni.cal stuff and 'LlSl\ TD !:1li vi.s C-t':-:i ~;w' \1' p L:o"C'r.(:cd in .la-rmBry'
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~~lJb:i('ct r,la'd;c:r :.'luch at; reporting o~· ;;·j.CU.U.lj(? 1 c'::;V' \';.'E:eardl ptanning
:tn d fj:: kl \y nt c t tW r: .
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I
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~:l(ld ~~u:-·:·.~-"'.~;()rI:!·Ct(:tld ·a.cti<)11f3 {Cit' h~lt:J_.. ·~~;.~tf;1(;ci ,;~;;:fi.(~.j.Ci.JC··~· 1.1:. Lh~:;:~:1~:-~ 1)}~oe.(-;cllJ.re~3.,

~:11 _h. . /\ T \'.' ill r) yl (1 '(l:tcl f? C (JY.l ;:~t !·tt(~ t If)'(t '\_~ \'1(1 H r:)1'· f: l') (: ::.\ t., ,:)·\/l.·~·~'. )~ ;~;J/~ r\':\r.~(: (~~J

fDc;.1Ejr·';·~ '".ii'hin tIle r\I"'Y l:!!S(j bud",:',,'/; Th : c1(~\T!.'lci)nl(~ul: c-l Y'csl::::,arch H.1'e
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SL.'lC:(3 the bef{inni.ng of the cmrrent {.rhe<:-rt, prog:carn O"Y 1966),
hort.icult\lr.'e pllluti n~s on t.he sevf::t'.Jl ::c(~som.'ch nr,ai:':i.ons have
been $om(~wha.t ne«L~cted 1fih lIe r'(lf)OtlPCes t·mt't;) ueed f:11Bet'1here 0

,{esenrch rands l'lD.l be bUdr,eted in 1\1"'1. 1350 'In order to rejuvenate
these plantin~s on': to initiat'? j,"cesnreh '\:.l'taJ.13 :i.n melons,
cit1'us, ~)pplet~ tmel ve~ektble or.ops.~ '1'ho P,lJ.\:( hl)Y'·ii1.e111"ture stafr
of 10···12 technicians Hill f)Xecute ttlis P1'Of~:t"f.lm at the six
}:'ep:ioll:)l res8£lr'ch stat-tons 0

\'r:j!(j'eBB in 8rO-"lc'Jltural l"'Dserc('ch ,'or FY 1970 -l.r' of ~~ ,wi.:r;nd nv.t,ure
bllt pOHi t,1. V(i ::lccomplishment can 1'0 :i.dent. ifi<2d"

The cHvtsion of ne${~erch and l':xi,ens'ion into ~;,,~pa':';I-r,s ontitles
ereated flomin istratl.'V'8 Iomd bUd~Yet;)l'Y pro: lem:3 r:l)t there 't'!;'1a stef.ld~r

l:nprovE?iI1cm-r. in 'liha irnplt!ffiemtHtlon 0 f.' l'esea:\:-0i1 ta."lnJH ~ lm·r.:\~ly

oceomplj,sh~d through thB personal offorts of an i.ncrol1Bed l'lumher of'
retu.:cned nnX'ticipnntB Dnd ol1.,the-:lob trcli.ned perf:;onn(·~J."Qetl~een

Sspternber I, 1969 '.~ SeptHmb0X" 30 p 19'70, nine pm:'t,l.Glp;.1l'l'ijfj X'eturlleJd
from t.r.'nintnr; in:lheat :tef:lf~;:lrGh1I IIp.;rononr.y, COI'n IlE':s3rn:'ch Hnd
Resevreh Station flrJnrlniHt:,:',)tiotl.. Il'he Pl'csidmlt of n.(:J~E~fiX"c:h and

J ':'ClC"t,Ol:' Gen,:)l~::!l 01 Re8em'eh have taken a persona] i.nt.e:;:'est in
pl'ovidlngc.r'J.f'ln, ::'H:Hldn Mld fH:ctil:t~wy."'9 to ontl,Ylii' T'erw!1reh lO(~!1t.ions

i.n order t.o me(;t opt:i.rtl.t':il plantinr drd",Of;l for ()oth th~: ;O;'OGe<lrch 1r7o:rk
mId founrl[ltion 8\~(!d inCr€Hse. Th'i~3 elenmnt t~, movto', I'on·m:rd.

Sl1Y've.\f forms \l761'e prepared and CJ istr:lbuted to all rm~et.~reh fBrms
nod stt1I~Jons t.o aSijis'f, clefintt.tol1 of local m'op probJ.ems needing
};'c.'!>c"11'ch ,,1!ld to u8sint hudp'eting for opel'f.lt.ional costH and stl-lt:lon
dcvelopwfmt" Completf~d survey fOl'Tns from Hex'aL~ ('I~7.,nr dud Kandahar
h<-HIl:! r,li"~'i.ld'y twen J."<?t,urnecl to t.he eent:cHl of.f:i.(;o. SlJ.llnn.ntion 111il1
be done 5.a ti.!Ih: to rnc("t, the :"!AI AFY 1350 b\)df~et !,jlJ.bmt~)~J:i.on.

nurj ng 19"(0, variety oboe:cvution t:d.nls 'i]ere implemorrr,ec1 for sorghum,
f:;unflol,-7:..n.·, fHlffloweJ'; J'llre, flDx~ sesam<:~ and peanut-G. Di"rer'sifica'ljion
from the current Hheat prog-t'i:1l'l1 1.n rice Dnd ~Wl'n ,,·Jill (~ot)ti\'1ue. A
hOl'l:.icllltU1~e advioor is on board and a l.'eseax'ch pro~ram :in t.his
~.mpor'tant area 18 :elng 'i1'1J:,)jfm.

BEST AVAILABLE copy
-f.~~U4'~.JP.(,.).1:':1.,,--.,aT;'J",",:;.~..~--lIt~~~";JH-,r:d'';bU_J~lo-~IrJM.ltl"J~''~~1IJ".~

t:~t Iii!)) .4tl41M'J f(!,~ QVl~thtl'-nt\(l1 1:l"" ... lc6',....,nt
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Physicol station development Gontinuen \l\ninly in i·h{·1 form of land
level i.ng for bet.ter il"rigut.iol1, Borne l'o<Jd const :cueto tOrl t a net" water
HfJll at t,he Durul [lwJl1 Heaenrcb Station and on office ht\.i.Iding at
the f~alkh Reglonnl Henenrch ~it,ation. '1'1\1:: 13h9 tWA fmdly(')t limi. ted
these l ...cttvitioo and it, is expected that', tlh"l ned. l'e!Jn<n~ch budRet
\-1111 provide for more construction of' neccl,~d buil<.HngH and soma
irrigation facilities.

\lhent. gurm plnsnl mnteriDl;; HCl.'e g:CONII at Dural (lmtm dn,ri.ng 1910
nnd u cmnprchcnaive colleeti.Clll of both 'indlFcnou::: f1:X! mmtie
v~u'i~'Ues is availnhle ..

I,Vh(:Hilt reHem'eh, t}s n ptlrt of the joint 'Till /JS,/\ ID -;');INJ t, pCOf(T'lHll, hflS

r(H~etvcd l11ltjor' attent"ion 'Hi t.b 31 ~'Jheut tri::d.;;; duplj.clf:lted <'rt. repre
EH3ntnt.i'lc locntiona uithin thn countY''j c1uri..ng thG 1969170 G1.'0P y~nn".,

ToC't' thnn 2p '(;~r.igJ;j.~t::.t;y'i;~~l~l~.n~,.:)bovo6!- 'f(~6 kg/hi) (},OO bo./A) .rl'8:re
i 1 .. ' 1" ,/,.11)(,('.. 1,. "l·· t ).,t "l'IBH"l.<'lJ'j lY.l 'Hi.tH '1 ) I"
·,J.rmt.L.·u,;u,nuCl l.n.:: ut '(,lOSO hi ... be g'eO\-n1 nB ~)~.'Co((~l" ii;~or. l.(J('}o:nmel:·i,a...
t.i.Gi;a fu'c ~,tI\3 hloh yieldirw vnrletie:;J, pInn t-l nr" d"rt',et!? fOJ:'U.li.ze'i.·
l"';lt.eu (In(\ othe):, Cu.} t-,I.\X'al practices hOv(l bBOli x'f~'p,n>LGci fen' ):,,(,}gions.
1.'·Cillidnt ion S0E.'<i inc:ro.o.Ot:! it} pl<m'i:,(-~d on 201.1., II b(~C(.D":>Cf; of ·~'Hf.l(~m~ch

Iand"

ISAID Hill PX'I)-'J'id~ the fol10'wln:r n0von techYl'.l.md. advlt3o:cr. in ~mpPol·t

of MAl agric01tural research:

Ar;l'C)DOmy Ddv1.8or (Besom'ell C().:rc(Hxw~,or)

Ap.:ronOnIy' advisor rl~8eDrch

i\~ronom.'i" ~dvisor l~enem'eh

HI1rl:.1cu1.tw~~ t.u;h.riiJo7\" roagar~h

i~gro110rn'y' advtsor H:C·&~;I. (Balkh)
Ar,l"onomy' tJ.d'iTisor' ar0R (I<undnz)
IUrronom.y ndvtsor. area (Bernt)

T...,o s!Jor·t t0rm reseorch techntctans will be rn>ov1.ded in the summer
of 197], if qunlified candidates ara avai19bl~~

Ot,h{~:l:~ short term corHmlt~ntit~~ to ..!t~8·1· "'i' ·tn d~IV ~J ("pill'" ........ 1- ~ L' D' ... l", e _., 'f; J, ddetlY.'C 1

progrmon foz' oiJ. t'ieeci c:t'opa f.md on.·farm wrl,csr uae rmd :i.n eVl:lluatinF~

rm ",(loino ,wM.'\liM.C3 in (~eJ:'{':!~J1 crop i."estMreh (.)il1 bl:~ prov'ided i:r
qnal tfi.ed cnmUcJates m.... ~l tiVI.:IU.F.lble and rf1\).1;uG~.lY' ag:"eed llprln.

-:1.i.l"!o"_\I!~.1',,'~~~O.....'f-<l'.~.f.-.-"""'.~-....,~4~.-.u~.....l~4..ua-'";'('::I ......")'>"...-..XJ'"ill'''''''-'.- ~~::A.~Rt\2lt;~7_Q ..U.--;:·~I~~~TJlI'1-l..,lr..~,.~~~l!.~.~~....~-:.A1Ift.:"OI~...,~"".

P'~r ttt<'1 t4:J~MI:l' f:IV1 f~I'f}m(;lltOfl<l1 n~~~ It)pr,''Jn~

tl~Qt<IA7IJtl{11-=__4f'_.....~......,._.,---" ... Obl,.C:!a ....~ ••

'llfIVf..lih ... ."_."__••_.__.;._.;...;.",,,~~.,'
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lis;\rp Hill peovide "13~OOO fop enm,i:ndU,i,:>:, ',iii :~L,CI·O]J.OHlng

?:rHlcC~ll ~U'(:l)a: .:,tc: .: I '; ;;,jl:',11 hflnd
t,OOtr3, ch(:)mieul T~)l'nyn nnd nU,l1O'> ,;J,)m~:Ilt.u} i.'cl'LLl jl/.O('(; and
ni ~~Gcl },ny'oun l;lborntory noutpmcnt. ,0

Funcio ine.l.nc!e,·j -;.n~hl:3 '1'J:o:Jeet Iol<t'O(Ji!1~;l~rt [Ii:;; L'VI'(,ho ccmt.i.llIultion
[)f f,:u't':'.!Wnt,3 ol:('ot"d:, in tl'nining, \1 ()\.; P,,);"l:.'i...:ip;urljrl :l.n li'Y 1971
!,JU1 h,., 'nvj,0ed rc,/, !J.nd'.T :lll :li,E'\Ic1mc iT\. Lo '(,k!,'; l\'o;ject Ai':!"('emf.mt
nn ~\{~('n -:1 t .. ~lt'· fP_~(_1,t'~~',iorl or tilt:-' p:::.VHlc'rrlt fori Po.!...t,iciI)[11T~_~nt
int,t~'.jWi" ,:'ill:i j,1':'.',":1 i.~3 j'i;f~i)JlfCcl b,'F Lho nnr\ ntld 1l."'!\TD.

H.)p.jonnJ. ilud invi;,ill,ionnJ. tl'~rvc1 .W :c;:;qIJ,L('~;d 'd11 \le j)ioovided
at::.))", i.irn;~ of d(~'l:,Q'tlililH1Lion"

Th,' Y )', ~)'(r'y cd' jl.r::C\cuJt.m.'c .;!Ud I:(,C~"~:-I\·,l.()ll \Til'.! ::'~\\ll\'1u"! to pI'ovide
\.1.': l.!1'r:I.";'>:~{·Y fltmpc:'Jol' (ildl:d.nlGt:c:-l: :Lv:! o,1.cl L~cb ,:i,..:nl) I,,) ,:.'H'l'Y oui',
::,i ';0:113 ;HlcJ t,rrge-c,(': of t,hhi px·o;i.:'c:" i\ q1l.vJ ::, (led CCllllL<t::i'prJy·t \'1'111
be provicl(~d to (weh !.J "S. l',eehrr\,ei:m 0 Loel~1 Cllt."l'l,mf."l' tr'on! the lY;O
'1.f'.1 dE!v01opmeni:. hudgot pr'o1Jlch~d :In Si,\Ppc)t't oj' thL ~);"o,jr)G)~ I'Jill l){l
supplied :Ln t ..i.!Uoly' l~e10l):Je::; r:1[)d tll. ade(pw't',):; "ltllonuL,;\:,C' ~f;eEJ,:' the p:oala
and tal'gets outlined tn tbt~l dOCUllY3nt"

~. A 4', ,r.:.. ')0 O()O O(')() (c..)?" '':J 01, -, 'jll "I' W )'J. ,#.... £... j , '. l C:.J ..> $ (. :., ',' l~ ( J, ... ,_ .• v !,

phlS :'110~000 ;"on~'.i...~n ~1:'iC(;h:rop:c

~ JUn" 1?)126,6Mi (ost. ·'.Jh6 j 196 (J(:U:I:ll'u)

plus ;)!~ 000 FOl'elvn !i;X'el:1f\!J.f~{;1

..' !~nd J;et not .'/cc, cletCI'ilr1.ned ~
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The f{"r '\'till provIde ndequoto fund.'} for pl·ocm.'I~lill'I1t. or :Jpi1re ports
tHvl fldcquM.fJ ruo). f'or reseorch machinery i~1Clml}.n~ tl'HC-lJtW:) and
Pl1mps. Funds Yl1.11 nIno bo ptovidcd for hhc i.mp:rovo\!1e:n~ of ronear.ch
ut~lti(m fUGi.lit.l~{j 010 doomed nGC0flfl;:n'j' i'm' fJ1:m.. ~,h .!Ind c:qlmlt'llon of
i:.t.{" l'cnuH'ch prom'tun. All cornmor1it tOG p)'('f~n:('ed i\); ·;·.hn ~1t~d.cllltural

\Y;(l""Ct;fl p;r~og1:[ntl td,ll 1'10 mntnt,ained ani! t]I,~J.·i" :1 .... ' ~;i,pport, of
!JUl i (;11·1···.111·")} ,,(.1"1('.-.T'C" J1P':-·""l7:i 1',1 D 'J

'\_0, ,- .• __.-.',.", \ • .\ d~ ~t.~1.. \), _. .,1 \.Jr , • _.• "J"'_ !J



1.~.tle 3nd ClUItOdj' Oi,hQBO e(nnr\lO(~HJOD pm'OhUJH;d llmk:c Uti,

\Vi~h HGA Ol,' US/\IT>.

n. F~H~.Q£.~\fm..~W'l~!!!9~!~ CJOQ.t'iuS;, }uH\dHn;·:;, nnd \';.nt\,tw:u'cHng (If (;CH1UllOtUUes

8h?U be: !Jl'oviderll>y ALl) ft'~nl ::;upp.li\3!."H deHvory Ij(·\Jn~', .. L!:.; c.lenigant,ed
t.'·ccnn FO\'~ to L o.ll_ HGA "n:rov;eied v(Jh'.c~c: ::1,~ :',[w n;';Al)) t;m')n~n=)A. d~~Hvar.v

r';.JJ'hl\ H(Jill'vUt rllt) .0f·~~Jje(}t Jd~'J 1 e. i>f~W(l,l' and ,,::fw}un(1 .\!nkil;l'[~\l'!; Meshed"
1 n,'ll , or Huc:h r.\~hOl· 1,oc.l~ti'm (mt:Tide .t;,f(:~\:.:l!r\HhU1 ;lU 1k;/i'U) iI,net HGA ma,V,ioimf:ly
(;st.abUnh :'.n 'n1 H,\\p't;'pr.i/.\to;;: ~JSlUn t:m.·miiv~?l d(lH'/S;~lY (It r('tf~ AE){hu\nc~d

!nwt'~~(:(: obtpnvmtD. !~hi\P111t:H\(SIN1l\ J:r,; m[:tk: 'f~H 1.)r,(~;,;~tpr; tnl tOml ,y!horw!f;Jo

.5,:~::·~rl ':/3,,? \·.:~H}:'·')lr):~{i':N ~ Cle;l,:ing" hmhUhl~ nnd ';;nfC!tWi~.l:dhlr; ,:)11 Ci7.Hm\l«:ldit!OB

f1:qrH HPj".;" \' n d~J1,h'm'Y r,;(Ant fin' OCCf1u,.:oh' ,Jhi:PiTI.;'lilfs \;,i,n. 7;}l:;';I.',d:" jj:1m,\1()J\, Ll:L. ~

i'~ i.:~ /11' J, 'eh') \:C:I ~ i) jJ f lTO ~ol'ln;i.rv.tt deU ~'i) ('V I:y.',hi~, i, '.,~ " ,'If ,In?m t1,h'p.('i)l,·~'S

o,n I'; >,{'l,,: '11':"\\ bu finri,i1r::cd k11' vJELYiD

: ,,'Y.~,t/'\.:t~.:J!!!t~j.~'!.~·)'J~:~.;; Chx~ring,. tW\1dh,n~:>; p :lllt! f·,:,i:j;'.tdi nr; (.'i cr,;:)t'f\'(¥H):<UU.ea

.i.\'()jJl (-''''..1.':1.:0 d' P1('G~(\ti\<Ht(H:nf:t(~ aUJ,lpHn,\"',j dn~;lvc).'y !YI~il.t; .. (;~, n;~rr,p~(\~Wip.~.e

ll~n)OIrt.s ~n AfF~imn~m1,an f.thrtJn ,)€! Omw(;ed b1' ll;iAHj '>11::;';8'.: f\t.'f:) ftu:i~hoJ(' dfJn:~gn.&e(;d

Mi 'miND ~m:'minn', dl\;Uvex',~t !)()ljn.&H,

') The :w~yaJ. {;own'nrnont Hi' IHgnanif,\;nL! lU'ld('}J.·;~'IJ~'~'B ~(' ;)04~;),l)'i, d(~,l.f:V'~J:Y (ilf (l(fl'rJ:1m~~N'J!Ue~

I·\t uu:,! ("( tho @hJ1JC n}(JngQ\vJd (drJ/~t D 'i;t;n';'!lln:;l,l1 d~;~'i'An,'Y p:',ini:~~ 1lJl!(.'l'rLll ~ho flt'ne

ve}'~ad mid wiH P)('\~,vid"', nild P"'W (f,;\W;.H'd t·!'~'?i';l.]i"'tl',;}J~·;\~n.Drld, {I,n :,',f',bm' ch8'.X'gon to
III t,i, rn ai': d08t,lMtloo ~ I\:rt~b:.\;'11 f:' 'H.n,

Ti'w f'cr..:1Il!£mt }\:11H~f3f~1<u /A~:on'Jv will Vi'OPil.A't': :Ji1d ili'f:.:.W .,~.> 'ti.<:n f.:n:' aU (H'Jitl'lmu(W'ios,r l'"".. c.- .l <J l', ~

fttr!'lit~h':"d m;o;dc!" th!~ ,~,)f.'C'jed;. '.vhich vre titled wi~ll Mw },·~t)r,il I(loV0J~Hnwnt ()}f
AfghailiGYw w!ibin J-O dn.'?s ll,ft.m·~ l'tJt1\dpt cof (;1H,H';(') (~()n~,!M~djy,\ef~ ;'~'!1.d wlU !a.w,in&~in

n(lcm.lH~J~Jr .~.:'lcox'd3 ~o Ht')mu'o prt)per ct;mt\.'o(\ mv! Uf~(-) 01 thrj cl);{nmodiU,en ftl)!' thei!'
lutoudo(,\ pm:p<'!BC 0 Th~&G i·.:;;\.:~,rd:3 ....Jl.!! tY3 Ylu\ln(w.i\\cd jn Eng}jsh a.nd A,J" n"
perct')ut}r.:}, wOJ bo f:?';fn~~()cll :r.e[l,(,~Y raccoa,.) (~(~ thom uj)(m l.'~){ltt.:;~[lt"

.'~~l'QJ!5;!JL~·(~;SVJllt;,:l.yg?'rr.J.4".9Jl.5}J~r~l!~lJ.;QA:iLY NJ1~lJ;~J)J;, '~i\'~l}~~tGrr,:
Atlthorj ~~f)d BOi.u:ce (7'f !>1:QllJuX'om<:mf; for fAU c('lmmodH;.\m~ e0'oX'·,~d under this JPr~Ject

",_""j,\11}-:'l2!!!~HLU~JMJ1tL!!J!.!\9,HJi~?t.~~,I.},...'}'Ll~,\1:f'w~.{\£ly"v.]:R~mt~mj~J.l~<-~[~\l,il~.~.fl.." ••# ..""""""".,......_ .."--.......;..

fM '~ c.*~.J'!'.'.'" ¢"'''".''''''''"' "".'" . I' 1'" t" '~if..'~ .t".gl'~~"""(J:!<)€:"'!~l~."!~' .. . '•..... : ••••.•...

meN!<'I&8fl~'_~""_~"'''''''''''''_'''''=''J~ ......... OA'tl'(ft,........~ -~~A?U~Il.I ...m~",,,,.m> ...,........ _..,,,,,,,,,,,,,,,<~,.,. ..,v,,.,,....,~,,,,_ ........ ltl&tll'''_~
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aEST AVAILABLE COpy

1972

'IDIEEUTl!E PEPARTMENT or 5i:r~~~~J:;:~~~~~llBlI~l!ON~;f1.0ij
AM AG~NCY OF THF. GOVERNMENr OF THt:: UNiTEO srAIES (SF AMIWH;.(\. AND

-._'<'-.., --._I!:11NJ.;~~~f2!:-A9~J£Ql.:[JLIl~ t!Q_J]~.nlQ.~.\T~lQ.N~__.__
f\N AGENCY OF THf/GOVEl<NMENT OF':......•~ighanif!t~p~~_~ ,_."."'__~""~__ ... ,-~--~

~~-- .....~~~ .... ---'-"---':'·~""'~n>~__""""",,,u,,,,--~~_w_~,,,,",,,,,~,,"__-'!!!_"""'''__4At.~'"_~'''';'__I!'~''''''~_~·'''''''''P~......... !t> ,..... - -.- !""""r~'~~

ru~ .llow4·fjlimci 1l1UUn IlCIOlrj mutually nztta to ,. l"ROJltCl·/A::.TIVlTV No. ~i\G:L t Oi"...-f'>AGlW
earlY ~ut iJ '(lmJ~ct In ~cronwr.to Vlali the terms set fl,,11I "10 B 1.1 1 nQ ') 1<)
!l81tln lml1 the twn~ t~t forth In any MnitX!i3 t'ltachro e~""=~' _'::'J~V••.::....1,.;1 (i._.e. e " ~~. --- ...._..._-_.--...-..
~fr~tO, &$ theti:tid bll!QI!i: Ill. Mml;~VAl'm' lfa. I $. Ot OIMlINAI. 011

NAD ino ,L .• "~~..:!:~C"'110.:..-_ •..;.:....
[

"\.1-. fROJ"Ci Cl!'H:nll·tlOlI 0'· f'OlHBSll Ctl,mCNCY I·__~"__, ,__· ··_,_···_·e, ...._.. , 'e'
..:!}Mfl~\\ A . llTA"llftRO l'IW\!I:'iIOr15J\MtmX ·L \"n<MU:;f/;~·I'!Vll'('\Ti..1t 3f.
[~;;!,~!J~;\n~". [_·I.S,prCI!l,~;l.f'.:'t1,-. I.,.. .
..~:~~.I.;~~~:~::::.':~.~~2. __...=~~::~~~~.~~~1~:~~l:~~ ...._..__.._el Nahonal. l'J gX'lcnLc~\r":? D~~V'el()p:mc.=mt

tillS P(0j:Ct i\;:rt:if1~nt I, f!i(lil~r W:;':Jd to U1J tmilS

L...I; ~~lm!~\~~~~.~~~~~~~~E:~~~n~~:~:.:~~:~~ ..~.O~~~~:~{~.~~~r'" _~..~._~ __ _.._ ,# ~,... ., • ._, .. , ~_._ ••••__._••~ __

i iX~ G2Xt:rlA'. :..~rt~r:r;f:llf l"l)ll J[".!':! I r; 0. t'n-':.Hl'::·/ C,l!iC;::;,.;tV.'11 :.:.';:1 i.:,' .',;; ·,·.·:i

1
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l~, ",(EIJtN. I i1. A10 Iln'p.OI'Ilt.,\nON SY~WOL I 'f. {UP t,U.OHli!/lT !>'(I;lnOi.
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NaUonal Agriculture Development

Objective:

tro pi'ovido technical apiculture knowledge and skills to the lVlinistry of
Agri~\tltllr\9 and lrrigaUon {MAU~ Hclnland-Arghandab Valle)' Authority'
<HA VA) and primarily th(~ private enterprise sector in honf;,:ybee pro
duction and nlaroketing progr'amso

Course of Actiona~

Api(~ulhH'€ is in thr:~ beginning stages 01' developm,t.~nt and app~ars that it
is on th~:! th1'esho1.'i of beeoming a valr·able agricultural incluBtry in
i\fghI.HilShu'l., The d~~mand for hOfiHy is high in thl:~ c()unh~y aud \>1'ospects
for e..q.HYtts <.~ppear '-f(.?ry ~ncoul'agingo

The iechniea Lservices to be provided und(~r thiS projec~ agr~~emeI1twill
tndude one Uo S" technkian em a personal service contrac~ to un.dertake
the following lines of wOl'k~

1, To pr,,~paX'~) an accelerated ahort·a rangt1 api<mltural plan of work and
de'ilelop an outline for a longer runge program based on nahu"al resour(~es

aV~lilable within the eounh"yo

2" To provide ~h(~ privat.H ent.er.prise sector 'Nith teehnical knowledge
and gJ.tidarH~e in queen bee r-earirlg,9 honey processing v packuging and
mark"'1Ung ~~~C}1Xl iques"

3, To expand MAl manpower technical expertise and eapabilities through
on-the- job training in areas of r~aring qUEH~n bees which w ill result in a
mor-e D.d~~qnate aupply of w.~w and heaUhy brood stock for th~ private
s(~ctoX' and HA VA"

4, To con.ducf: on,-,th~~~job training seminars in beeke!,::ping techniques q

horH~Y PJ:-oc~~ssil1g proc(~dtu:'t.~s and dish'ibution and sales praciicea"

5~ To aasist producers to prepare requests to the Agrh1uUural Develop
ment Bank for funds to expand current apicultux'e projects•

..
fI' ,
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The N:ltloneJ A~~rlcultl1ral Development Project scheduled too ta.~mfpat0 on June
30. 19nj has focused on the following broad soetor !~oals:'- .'

L Cl'eaUllg; the technical, lnqUtutlonal and policy ft'a:rnework ca.pable of setting
In mut[on a sustal.ned lllCl'e1We ~n wbe}1(: prnd1.wUon aimed at £..1eH'",sluficiency,
thus perm itttng [nc.rea,~ed crop dlverslfl.cn.tion.

2. FaclHtf.ltc the mobm~~aUon of agricultural l'eS(Jlu'ees di l'eetf,;,1d toward t.he achieve· g

ment of an Increaslng role of agt'iclllt.m's I.n support of ctx-'momlc g'l'Owth.

3. h11pl'i\sVe the institutional infrn.stnwtul'{·) th:t\l)vgh ~H'"l)Ject assls~mce in the ar.eas
of ndmlni8tretiou 1 budget maId ng Hnd por.-mnnoi managemont.

Subsequent assista.nce t,~ the lv1inistry of Agl'icuiuu'!:l and Irrlgntton (MAl) will be
subject 1'1» agJ:eer.lIenr hotween the MAl and USAID (S'rI t.he suggested naw activlties
in the areas of 1) Agrleulb..n'·HI He:'lFJ:HCh~ 2) t1gl.'ieultm.-nl Training and {nft)1'1lHlth,''m9

and 3) ~tec1..ttfve Management Training. The noyal Government of Afghanistan will
nubmlt a 'l.vritten r.equest til USAID f€H~ tedll1h~al usr~istanee I.n these 3 sepal'ate projoct
.are"",s.

In consultation with USAf.D and oth0it' c'kmf)'f:'H the MAl will devolop l:l plan of aetlon to
determine th0 type of ftSSist..'l11Ce J:."GCf!.llLred l;e} moet .Afghant9tan~s a~~:rl(lultm:'l11goals.

1~ EiC.tenskm:
~I'f-&.ao,>Qo4t-"":"~oIii~~lI'~""'U"~¥._'~~

a) EatJJ.bHalnn'3nt of demonstratkm plots of lraprN;ved wheat varieties in
ea.ch ~n\"wi nee.

b} In",sG},'v[ce training foX' agriculture e1ttemlion 9.gcnte.

c) D~JVelopn'l.ent of Infoi:.l1rtU<:H1,.'ll mal:!1'Jdal ,:rod teaching aids for extension
workers.

~.i:t:;;;;';;i';;G:'=·;;A;;;;;·--·_-'-;;;;''7'';A.;;;;';'-~':;';;;';-'';~--------;
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National Agr!Cultul'oDavelopm.ent

d) Expansh>ll of frolt produotloll through a R(~ries of orchard
plantinga and fruit b~ee pruning demunstratlQns.

a) Analyses ()f future research requirements.

b) Conduct trial programs in cereal grains, horticulture and soH fertillty.

a) Fex'tillzcr·o estnbli9hment of prIvate 8f?ctor dlstribuUon mechanism.

b) Plant Pr6')f:ecUon ,." promotioD of private chemical dl stl'ibutic)ll and Plant
Protoetion ASfioclatlon.

c) Farn.1 Macb.tllery ,... Hs@ist in the tl"'alning of farm machinery meehanics
and establishment of seed cleaning planhl.

U. 8.. Contrlbut[<')nq
-"....'loOO(~""""--"4_' ..<:-,~_I&:o~,.~.- ...1.o'-o-,.~ ..':.~..,

1. E;Xtension
....,~_.,..(.It~... .;J._"-7V"4...~~lo.'r_--.\

a) T(;?chnl(;ian~ ,.. aextenslon advlHor!:1.

b) ParUcipant9'" fundc; are pr~"wlded f(br new training opportunities In
(?xtenshm in [ran for 18 '3hi)r.t""teJi'nl participa.n.ts and one long... term.
participant in U. S. • Funds ar'1 alsK~ pr6ivlded fl; r the <.'onUnuaUol1
I'"~f h-aini.ng o£·parHclpnnf:s who are nh'oa.dy in tr Ining.

(,J Cv1t:m(ydlti.t'~ . fund,,"! arE~ provided for stwh j tams as mu.'sel"Y ({tock and
suppHeg as requ[red in ~mppoxt OK this pl'ogl~am.

2. UesGal'dt
~ -="""'~~~lUI

a) Tochniolarw -. 3 research adviBors.

b) Participants'~ fund'i are provlded for new training opportu,nittes in
Research for. 4 long-term participants in U. 8. and 4 short-term

,;;: c..;;-lr;;;;; ,;,;;.,"7,;,A,;;-.;>·----r'~;~~.~.••..•....- ..--·..·.•·•.•.....•.>.•.....•.i;/.•
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__ .~. ._ . ."",_... -. • • " II ' ·&._-.1& __...•. : .••
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partlolpants In Irnn. r'und9 are also provided for the oontlnua.tlonof
training' of pal'Uclpantq who are alrendy in training.

a) 'fechnicians~, 4 advl90rQ in the areag of Soil Advisor ~ Fe.rUllzer,
Entomolog'y, Farm Machinery, Agricultural Ecc)llomlcs. TheP1rm
r,rachlnery and Agricultural Economics advisory positions will be
\:ltaffed through perqonal services c.ontraetq.

b. Funds are provided for rew training opportunltles tn Development
Service8 for one long-term and 3 short~term participants in trw S.
and 3 short,.. torm participants in Iran. Fundq ar.'e nlgo provided for:
c(mtimw.tit~n of partlcipants whe) are already in training.

General:_-"_l"A__""..__~

ParticIpants' programs will be jointly determined by the MAl and USAID ba8cd on
the priority n~ed!3 of the country and with final determination by GSAID.

Other Coats:
....................._ ........us-~J;.:.,t ... t

Funds will be plxwldt1d f01,' regional and/or. (nvitaUnnal &i'a.vel at the time of
deun'm lnatkm.

RGA Cbntrlbutlons~~~__" ~R

The MAl will c,ontinue to provide thf' noce9sary mo.npoWtJr (admlnistrativf) and
teehnlcal) to carry out the goals and targets of tt.t3 project. The MAl wlll provlde
the necessary budget support.

Title and cu:sto~Y' of the (mlnntodities "will be ai:. the discretiotl of

USAID artd decidad on a ~ase by case basis o

~~~.-.A~""~4"WU-flllG~~_1lfl" ,.._ .. ...._
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Total Gont,.,.Serviea

, ...-_._----
Jb9 11 635 24,ISO

002.1 Hesenrch 153,,080

002 .221'J<tension 118~59()

002 •.3 Dev" ~)ervices 61jl965
002 ..0 Nat,,, ,Yhent f{e~;u)611000

PrO[{rBl1I

J6,OOU

150

10,.000... .
152,930

108,590

31 y B15
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All otller prOV1S1ons of t.ho original ProAg and revision no,,,1 ~'lill

remn in unchal~eC:"

"
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,l;' i J.l be the G<lEie as for oth'C)T .A:rnerican.
':~hH'mal v'ork \pef~l< is 5 days" :Monday

~«f'ARnH!l~rOP~~'An!
J\{,lNC y 'Ft;~

ll'4Nl~NAYh)(\~AI.. bf!V~V,'lfi~H!~r

. i.;

"I l\'! D! 'LJ ~)t:\thodz;ed he:r'cv;riC'! to l:H::t!"O!: j 81:e 8,nd 'C5X<::Ci.:.tce ;). c ontl"'act for the
-'-'
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The contx'actcr' dhonld arrive in Afghan,istan a8 early as p088~blet as new
progl'n.Hl PJ:'~:p<lration iB tH'ld~~:"'\"ay and ·\~·nl requil'(-; the tnpU'i: of an.

!A gricultul'&! .ECOl1r):m i.sL
" 1'1:H::' "'ork \"ee l( for' teehn,i.eial>s
; technicians \7'ork:ing V"ith MAL
. '1:h cn Thux'fHJay Clnd Sat:urd'-"y

tpiO/'r

FY··19 i ii.

:~) 'II1\ 'TI J(:
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BEST AVAILABLE COpy
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A. O\'l-uHi":lO f~~ ¥'.:'h:l~ r}n T\J\lh.~j<;*,,1 :l4.d-<:~:.I g." 1\:1 btl Ul>~J
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.~~'-~""A>-m"'4~~_"''''6''''_"'_''''''''''''''''''''''''"''_'~_ '........ '~:;-,_~-~_~", ..",~·;.~.';i,,~,.J~~".r.~..c. '_~l' ~'.,", .. :-_.... _.:c. ~",,,",,,_,_,,;.' "',' .~,. "-~'';'',\.-. -i",~£.~~;~,,~{O;~.£.Q !\ ~...:~~~"'_\t __f":'~<;""'~"""'''_~'''''' ;-~ '! ,"'-"', ''- -',;,- Of'.;.r """,, " ,'" ,." """""""~''''''''''''.'_.'''''~'.",",,'''''''_

'~~t.tifj'1F~~~~i·C4~;;;~;i;~~i1i~;;;~·;"···"~···<·-·····,.."w"'I"Plo~~tb;) :1. ~t ~ ~/)080 "C

j)7~1;;;;'Amvit'Y'~'7~;r">til'f;'~'~~"~._*'~"-'~'-'M ...•~..~,.~~._.,~'"'_.~'"'_~=",..L~'"-".,,~ ...._,__;,;_..,..;..,.;.....,.................,..,........

NnHonal. A~riculhH"P npvp'ntwYlen~:

PrOr!;~!Hlionatnssistance in agrkultural economics is requir.ed to aBsist the ROA
in~i\lenti{Ying crop and livostock nlarl<eting systems of AfghaniHtan and how they
:tfft,,,,,.~rr~11m ~ 'b t j. • 1 I 1 . f' I . . It 1 tcan con~n U CI.G mc:ceaseCl (eve opment o· t 10 agr~cul.'ura Sec or.
Marketing stud iee are of particular inlportance in production sectors such as
horticultural eropB. livestock and 9pc~cific cereal. and herb erops.. 'rhe contractor
w Ul be connterparted in the Departlnent of Planning and Statistics of the Ministry
of Agriculture and Irr'igaHol1 (MAn and be responsible for ndvlsing and guiding
thifl depat'hnent in aspect.s of fJhort and long range devt:lopnlent planning"

!"_"-~". '.... 'o,"_..,,,~.. ',--'<': ~_-,,_~:. i.-f', '_~-I'.; '"\£-'': 'J--' '. <'1-';7 "'-.-,: ~!;-,e'-·•.. "" ,.- ;,~. !< ;::-~·.""-:>,,"""f"·.'-:·." ~'II' A',·;;=~'"4-J~~i3". '~llT.·:;>-.-.-.'-·.'F~·;·., <..'.:'" 't -1., I_~.-:.>.! '!l: __;~:' ··~t-- ..~_r;.~ ''1.:0"."''7.:0;< :..r..".H 1<1:,'':-::'l.h.~rz't~i'::J".... 'oS''''' ~.':\" T, Lc1'<.'.- '·;'l;: ~~.~,T·_1 l".;. ..\"' ... ·.. \'t:':i"1 ,f'. -.~,"'.'~r,-.~, .. I·";.-TYh.--,n~ ...·.'Ir.~:~~~~';1:l:t.~ llfi;t-u:.-,'e::;l1

~~':~ °1-c~+~~}.;fl;:/!'-I!\r-:~..

~'~1 ~~;m(}l~
<;'/J ~(lU'\':'1I'''iIHm?

~~«~:y~~t~!!'!~!.,~~\

j\g)~i id.hlral. J.DeOH.Orntst

None

Cont:r.'ud:or wiH have access to ClaElsified lVIah::.daL

q1)lIt,A6~ .. $) 30, 000 (For 1'> months)o.nlY



,~.;- . Y,'. :;"<;:':.~j.~:~~~::~~,~;~~.~-;,~::>"J,;~:~,~~;~~~,:~~of;_"j:~~~;.;;{:.,:;!I_~:~ :i-;;:{A:·:':~":'o;~-~-~.~~\~:;{;~~~:j--("::-'-:.:fj. s ;0-,,- -- "-;:X\~~ .";E,{J:?·?;i~~:~!;?~S-~t;"

~--.

(3) e£~hll~~&

~~'!'1-';h;:""--"~-U!Jt_~

None

B, f.!in(Ull~Ir.1 (~~ ~GuJ",rJ'iCoJl~ :';in.,:' $Uj~p~It'H~

(1) \3, iU D ". ~ (:~) 6\. C",op(M,,~lnli C"'!JIi~lr -

t"("
l,~l' ~. (:xz"f/I'ur. l;i1-:1clfl(H/i1y It.uQ\l,.,.;I:-;Q,~ iJ¥ ~.l!J( fJ~ V'{"iil IfJi:"{ h~rfl I'" \'wlh1'f":!l.'d ltll~Jllh<;) ~M'\l~ "g \j C\~i".~U~or;1 wUlIlI \.1.$. Sup~ller, s//,vll;"o

i~J)rhJ:.d ~G'; ~;/Ir§OI ~'hh' r~H~pl·~"I> r;:'.;"~¥ ~1:V oa~)~(litH}" ~l~('? u. S~ '~GtJ..r'I:4f3.

[] C, f:w:&P\' ,,, ':s'·i'lJ'i;,;,.,;l\, (".,~;',",rl:H:" t,;, t.,ID/W, ~~v,. !".'n:h.::,,,, ,,' ~~MllI(ldiv"il9 .~"9~lMi.tl.'cI vf'lt1~r ~"'l", "IIi'/,\, ",ill bill il~IIH0c1 to tI,~ U.S. unt!0r

Ga",lu,~~hi';: (:\,d". OOf.t,

BEST AVAILABLE COpy



,.. '.~.c:'~'~:./, ~,(;:;:)_~;~{:\~~(\M:t)\;~;;~ ... ,
'~"':- >~:t-_\\;;~~\%,

L~;.·::~:~~~.<~~:~~;: ~,~

'.<.". :c"<: '.: >">"-""':>';:._:Jo,,>::.,:;~,·/:

,••,~-~,.--._~__~. ..~,,.,,~,,,.~o~"'w"'"'',<,'0'" -<,.., ....~ •••~~, A_",<~'.~,,,, ";' , ••,;c".~,•• ,.,., .•~~,e""""''''''''''''P'''''''T~''0'Gt1'kr

c~~"AFtfiiA~ls'rAN .' ..... .1 PIt"j<ftl_ 0023· 10080. 1..~.94J13\." 1'o,~_"/<
1.~f;tlAf'tf';'It'; "''''Ml~·---~· __··__·_·L •._.~.~"_. __.,._,,,-~~~._ ...~--"'~ -.,----- ... 7' '''~- ....... \

National Aericulture Develof.\mj~tD&V"el()pment.Sel'\vicea
J . '.'. .' ._~ .__'~'~~.,. '_'" "'.,.~.,.__ "_.' '.'. .'.0 _" .. ' •.. h >." , "'_~"'''''''''''''''~'-f<"~·",,",,,~'''R-''-''''''_''''').~~~_''''"t1P1;,11.~....~'i:~k,~\t.'~'f''''$-tt'~~._~W"'~4" ,jj(it~_-••~,...'..~ ",

11. 'h1\.thby Contta(l"u .H PQtt\elp4'Hnu ;\'Qi1tIlCr (6nJl>:(J1" ~VI"':I, "?fl'.~ wd k ...~t ~1 ~'<J,.'Q<i·tI ~,~Jjt;iN:v,,~, /{x:I""J;t'Kj !Qf~'<:1O'l to tie 4$eJ 'I.~
f~m Ep'--t111ll\, fr,"~~l1cy -e, fi''l'1119 ~{ Vtj:<:)tU. WMI ('lIW ~jN}';:kd i",HlttirttmllTIW) ,

Tht~ frequency and the 8t!bjc3(~ts of the reports BubmHted by the contractor
to the USA ID; A will ht~ d~terminedby t.he USAID Chief' of tho Agriculture
Division,

.: •.• ".",;~j, ~ , '. . .'<",'.-. ",,", ~ , .. ~'c. ""'''1~~'' "'.' ,~:" , '" ~~ .. ,.,.. ,.. ,.~, ,J' '''''--'''''<~~'.''!.'''''''''."..~.~~'~ -'''''''' _ l-,t."-.~~"" ••.• ~" \,'~<-' "'.> .. " ..,..........." ·.·.{~-,,;.:r••u~·.."',.~,~'1l' ..·~J";.l "'" ~""""'I'·~.• ""'.'llI'U-' "",. ~-. I'S.· -lo'.p..>:-\,-,:ft I"''''" :c.-I,. .. , ',"f..-)~,'-I,,~.~, _Ta '\.'t'/'t-.1iTll;'lt__,.to- "U.--'#,I'(tn. ·_

~;'!j~ aeu;:h\llO\li'l<'; Jnf"ffil('I~:fJ('~ fJ\dr.!i1i:)/jul lH;~:'titi!l~i;~t~ V(;c-~Jl~1 If) ,'\t.:ir"iXla·Jd ,~c.~·b:n'1 ii.~;r.....g ("~~~f4~~4.';th)If-;) ('lttS,;"';\Wr,:'\tV)1 ~~f ~'(.'wt"J1,~J~xn'/t'ti' M93I~Y; II
~"'Pr.;f)r,,;(1f)' ~;f'i~!:;!. rtd~~J"\"('~'0 6.l/..-)t~!c YS'¥I(~(~1J .'...:bf).~;-/o .. }

h. 1't<JIMil}l1~hl.)(1 1>;,': n<lBp'-'nnlr;,IiHIq,1\ 'fh® Sl'~rVk;~8 to be I~h"!rron:ned at·\~ for ~he blel\'iltefi~ of the
RGA Minir-ltry of Plarmi.ngo Ministry of Agl"iculi~re and It'l"igaUon and the Faoulty
of Agl'!culturo c Kabul YJnivm:'sity" The Chi~f of the USAlD!A Agriculture Division
will pl'ovi,d€: policy guidance and will (:oOA'dinate Hie (~01'7.h"a(;torts liu1tivitiesQ

B. COClP'1'JYCl1i.lfi (;oIJ"wy LI"'iilol'i mfh:!ll'

Minister~ IVYinistl"Y of Agl"icmltuX'H and h'1('igation ox' hig designeeQ



;.,;<, i'~c1dHlot~;::d ~·'''r:Hf·d{'d'; i\Vf''1'~~'1'':7 !;"4L;d~1 ~j~h"&l' ~~(jt1r't~'~~J

[SAiD :3taJl I-hm,He faci.Hti!BB a!,f~ c\\(('=dlD.ble in Kabul~ K<J.ndahar and
Lrtl;:11L:.:,u~ ();:dl Bo;'(}l faeiHtif18 are availabl.0 in IDCiSi: othe.p areas,

will h( p:')(1 iii joe;:>.!

hi.!? "c,!;Jn.Ju::~s,

(!couorny (:J.a~.H3, and internaUonal-travel p~~~r diem
d 011.<-1. ('f! (, whil~J l.ocat £:rav~~l eosts ~Jlnd pCC;:l' cHern

~.~I.H'r ...;}cy iUH'r.;;:hanis'l as iG cnst01l1fAJ:''ll for aU dil"ec:t
~ b v

t'~~ArD wi.Il provide th~:~ (:ontra.dor the flo-rae aCh11.!niHtrathro Sl.lpport and
aHowanee8 <18 t.hose pro'(l'idt:-1d other Axnm"j.ean P~~~y.'Bonnel of the Missiono
A H frwilitiHs in Afghanif.ltan which are available to USAID direct hire
perf:)omH~l and/or othm:' conLt'aCl; tefJ.r.n.I~ wHI. be r..nade aV'aih.\bll~ to th(-~

conh"acto1" ,

The HGA will provide U1('-J iwc~18Bar.y inter'national travel clearanees,
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"j"t>C 1ltl i ,,"! <"'·'r\11· ...'-;;:,c l"o":'("U'~d~tr'c'l 1111fJPj" "11i o -nr"-)/'1' ell"'''' 'I'() h!tr"'~ngl'}le'l- ,-" ."~ .1.\..1.:1 < ,-J\:. .'•. \.......1 ,. l' •. ~""J,.f"... ~ ,,-,,_. '... , ~.~.) .E-, _.\. [ .... '"~ .•. 1..... , • J"J • "C. {, .I

fhf~ cnpnbiliUc:El and skillt:l of r>0rsOlmeJ. ar::sign(-)c! to th(: IVIinistl'Y
of hgl'icnlture and Irri.gation Department of PJ.Bnning: and
~;i:atistics,
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with xnarke'i:ing studies
1. The contractor \~,.. ill. assist the lViA.I,lto .identify proper

crops which could contl".i,bute to tin.: devPl.oprtlcnt of'
Afghanistan,

.~ . The contractor wi it provide two,,\, I.edge. gUidn.nce and
stX"ah-'?gy to t.he lW'\'( in the mf~l.hods of eonducting
.'·.r).'=l.l~!{pi' l' 0) t," ,: {"1 r1 j .:~. a "til (, ,yrra 1"))' i \., <:.1 ", co:> (" p l{ q of l· h'-'8':ll. . l.· . ;0' J r.. ~,,\ ~ t~ .- _. '.' ).,. ~ _ . .1 l~ V ~\-.:t.•.•. j" 1.1::-,) 1.":; .~., ..1. l" 1.._ ".' t- . '.' ""_

:~ ']~11\:.~ (=()rltl"(;l(~t()i'l\Vilt (18Sist tl10 1\11/\1 t<.) (~(H1(ilJCt 111ar-

k oi l' V'> j)' cl· "1(.'1; (' ". h'~« {~(~ ('-1'\ f'1'O'" I) ...• t' (}I" 1'·;. t' nc' ':) .-:.. r1 'Y \"';'r'ITI 1',., '''d.'-\0 1.1(:') ~_/t;,- _l.l ..•~.~\~",,, .J.... .••~ ,.tJ r A. ., ", .. i.;J or.:;tL':.\ ,t,.- '" I ..... ""

WIthin the i\r~1~j(;ul.tuc8.1 Sectoral Study preBenHy
und(~rway by the Hobert .Na.thi-;\n Associates,

l:: lI1r.t(~ C()ll1.r\(·lct<)X \VjJ.lrlssist ill sy,ecicll (~COK1{)'(nJ.(;

(~\ p i.'ll' (.,: c: C' r'I)I" ;"f,!"> -)~.{, ;.~ G P '" O(,fl"a'C'l S. 'c) '~(l ()'l11(> p a q '" l'g'v1 -'4' . ..t. ........ ~ .. \..,;-(-'\..\{.J.I._'J,,[':) J."f).~t"""'~1 ( ... 1,... .~ ... (",I,.J,,;' :.>4 ..

u}\'nV. n.'J i"0;qucstecl,
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.. .,.1-- • .... '., •. -, ... ,

Lt. ~r--r/n_,"(~('~'~:\ -. ;".' "':'.':;l~'.i'-: ..'.f~(~ i:, ~,,~

AXD/W hi! [1,u,'lih\;;r1:;,~mJtq nq{:/·;~jXl.tl;l <1l'-'.d B,mot~t(:l! J.udivldual c."mtl"act~; r.<\n" the sel'vices
rQ;q~16::.1if.}d hn:~'1.:)in, HGeruktri\l'''~1Y.if·of p'Jt€mi1al e.andMahK~ shonld be (}J[Milrdiullted
thx1;:m,gh M t', 0., Lo NHr.>;nnf:!1 Nf~Hl\/rD" 'I'h.e l~.r.egel~ a.gdooltural (}l:Jlleges of r~1.3E»:r

wh~!,tt~ gl~,vllng:; ai'r,Jltl?J(~ ~lnd Oi~Y'n I:H':li; S~:&l;~l1 (Ihould be hrrti,rm~d fjf this 'W(\~l'k (lP~l"iuJlj

uld h10 r€j~1I.lGrJtm1 t"j pr':lHfJnt bi(i'<,dHV.~. f"f nr!lldld~;t~e£.;. PY.'efer~~mo€l win be given t'Jl
i.1anJHc..htl.~;~ fl3.IfJJ.:;ar' w:U:h ~rrifJ;~~Hl)n far:Dil.in!?; m.ff!;'h;:Jjdn,. FAual selefJt:h:m rof candidates
w1H i'Gst ~JvHJI ~ho NU,8i:j~...,'n,

r~>i'l.~i~-;~·':~-~- ~-,~.~.~ '9 -~'.

t~ '.' .".~;,,,,.,.-,,",, --' ..~"., n... ~,-, -., o. '-., ' --~

n.

r... ··"'·"'.,'·--...""·,--. <-'~---._-.'".''''''~-''''' ,_. ''-- ••. .,..,.'-'." ""~"""<"'. ""'__ ':'~'_T

\ ':~\j';;:""'t~~,,~j h~t~'il.~f;")~l

~ :1t ,\~I ~ ~1,.k,~~

n,dt;f ~'.'! f; c~ ~.1

l"To./ig
N,{ill 6~ 20
Ravo h

Th.H 'V;')':fi~k w(;Jcik ~'!iJr thW:iC ~(2.'ehuida.nH wAD bra thf;l rmmt1 as f&)J{' ~:9tht11" American
tf;ld:ml~',;hmm 'uJtil.'khig wHh jhln :Minf.s~;i~Y r.A7 Agrj,cMltm:0 and Il;·l'lg1?t!o!k

h/29/12'



SEHVicr..::s NATIUNA L AGHICUI/I'UB,lE DEVELOPMENT

Incllc;Q'" tloetl
n-\l{t1be;~9

l!1l(l IlliG (orr" '.:l c,':l:\,plat:J tho lnformol!<;n .aqulrod III ony block pf 1,'1 PIO tor PAA form,
'''''-W_'''1\:o''.-~'''-'>'l''''-'-'''''''~''''.''''-''' ''''''''''''.;/,-.-'--'''''~_''''~~~6F .........1f• .,><' ..... .,~1<t<-_~~_~... £fO'<_...,.... \,...'l<_\....b_~~'"' .......~v·.. ~;n,. ..~~~.~ .•~_~~~'*_ .....~e

1:) Ac Objectiv0 .,.
The pm~p\);3e 'VI th~l Teclmlor.t1 Servtees requ6stsd in this PIO/T is tta empli,\)Y

t\\1(1)~ /\lr,.(:)"clc1J.H gl.'8.diw~.e SP;l'li)li1itll'nists :':;Pr. Hex-vice in l\rghanistanu kl assjst in the
b:aLiiug ~A i},fgh:20 r;.CI'Sr[ilr:'\eJ. In tb.H techniques tlf wboat resp..Rrch, haX:'l1ElfJUng
m~~th')d8 nnd marwg-erner..;:~ data (',{.:;}lt~(;ti(c),Ll ont-1, :UJs.lyslsr, dnt.a intel.l~{)lation and
p ropn rul;!,cm 1::.1,' th(:1:30 dah f,,;,t p·JhlicaUcm.•

n" ri~)e:(; ..'tpi:inn· ()ne ,:f i:he Jinnjor difficuH;l~)s in th<:1 wRy cJ rapidly expanding
wLK;a~: production i z tho kwk '\1f .t\fghan pej.'s(C;nn.EJ! funy vo:rsod in tht:/ f~.eld @f
Itdapth8 .r:Hsnu,'ch t;;:Ghnl\:f,v.13, mothNIn: K,)I:'f~:1.n.h~aU/:,)lD and i.llt6rp~j!)tfi!ln~~f resuJ.ting
dtrhl.. Tb2 tf)Glm~etal.'.i3' a'iN') gx'adllat[;} ~;tudgnt;.:l}, m.inInmm quaUn ml H~j)ns n' M~ S"
in Af~r-t.~tn';nny!,':U'hEjpecdJif~ kn;G,'l':'?.\.(ld[~e hi 'lndnnc{~ stath3ticB and wen vel'sed in

, PI' ,," , ,.. j • '. l • I 11
V,'O.af.l'~ en ,:-nYi Lt:~I:'~'i" <,wet p:nti.<'\.i:Jgy l' 0xnpJ.oy(;~(J lU1c.er l:l1.S C,(HltVaC' :wi ~B8~3t. the
USi\If: res'E)::'troi, pE:);·sf.n:'11ol '\'lii> d.(~v,;:l'G~p ::wd J.nrpl'(''-''Je the i:eclm{cal capahllitlr38 (\)f

the l\fghgnr3 f;f~~iO.''J~YHyJ ::::i; lTf;gi.tnw.l :r:':xpeJ.'lYfl.mJt St~lHlc''XiB in the siJ~ regtll,})l1s" The
pe:d((j,d r,>f gl?'n;fc~: L; 6! riD!?; i:hr;; heIght; c,/;f -whanj: i:'tmE)(;U'Cn ha:t'vGst\'l data c({..lleotliil'll

Rnd ~Hj;;d.v;·:l\.3.,

Tho gJ'::u:1n~;';~2 ::~t~Hkmi'fl E.H';).CH::tO("] f-:)1" tbiB 3,Sglgnw:-v.-mt '\·vHl prtiJerably be c&ndhw.tes
frcr a Pb., 0, in A~~r<I'n·;;,Y:l.!:;./ \vhh HtQir UW.i{:'l: T\f'Drk in wheai: resoa.;:'ch., Prlt;A'

I..,~ .'

.l.••<>.>;.'!-•• r-··l"i~;l·,-·(il~·'!·\f {""-C' '··jh",,.,4 r;H1,A,;·<·,..l- ;·V't"lCj '~rl':li !.l;f)l'O'\... ...,.'~,:}.~('.'=> I. "" O"ln"rl1o'~"lf'#e flI1.... J" ..;'8'JI... ;..J .,.' J...~ _ .... r' "'." 'J -.... '-, 'I. L-_~\"'r...t. -.; ".,,- .'C- _~ . •~~J. .'_. MC(..... C..(. .... ..... -.... ~. r"... lf~LL _,-l'... lI.,· ij\o 1.!.1_ <it- __ L.., 1) ...... <:.1,.:t ..~

end l.'(~PC:l'!, i;J:,i;j ;:.y';rlG[U"(':h da~.a~ ~~l:B reqnR!'·l;)mmrts~ TOGhnichms wIll vl((H'k under the
r1il,~,,".,n:'~-""" "".} rr(~li\·:r-·· '-'bl-'I-"J:;'~'-:"~' ..~,<",~ .......... " ,-·t·tt:).i fc' t·,1.lr... ·'"" ..lc.. ~y(:;:\'ly. I'-~t.:.'l \(,nC!ll~ ..... ;')t'ld .t.. ··:")1-1~l'lj' .........H._" '-"'." .•"_'1' ...... '" '.k' .....) .Is .,. W'-,'. :~ '... .;, ..: ,,: •.i•••:," " •.; ,~I~./!) ";'''''';;,\1.,. ,"", !''';'<'> ,..r. l>.\~ h.. .·1. ~ ... , ..~
P1Y;<:,;')f:3[~e:::.. Th",,}' 'wLU v/,:.:l·lc clc,sc;y 'witb ~Mlnf8tr~1 ,:;,i' Agl'iCtllttH'(,') and h,>rigatiCl1
j,:F.H'sr..m.il0J. lJad'\vtU he etp;:xlt€:d til pr<i:r:vide gutdancf; and l'3ad8.1.'ship in all phases
"'f H',,~i r:;/.:-,·,:· i ·~·;,"·d " ("('" <11'~"u hI'):: ",lorn i 01""" :.1 c· Q;!"'r1~' qC'C!l'~ I ·:>n',·h,'" ;+,.·U. ..) vl.\...... " ...... >.JJ..,••• - ,';/1 ......\. d ,1 \ f\l o".• .s::..' • r. •• J • •.. ' '"'_....'}u .... ;..~ ... lt•./ {~ .. ~'"!' .... ,t.." '-\'tri ,t.r.vJ ..... g,\,o., '.



19. !kcclNl at T>1r;hnlcl'l! $~"/k¢4

.~. ObjlHlhel fot which ~h" llichnl(vl S·J ..... lltu tiff to hI) U~':,'~

See AUached Sheet

(de €IlIri3'Hl),"l
G1 t\tJlJl~l'h,")l'lt

J!>!'~~l:I..:~!~!!..SU.a,»

(.i man'-'mr.mths
each)

Kuht.t1 p A.fgI'a.n1f~tsml' with fun r!gM~i t~;) aBsigll f(Ho' p~.rt (Jlr aU t{(lJ x·egimm.\ l@c.ati~na

o~JTh'OIX'-:roaJly ,E~tp.t';f<C)Q1 'J;vlth USP1IU!Ag':d.culhu~~ t;eC:bniQ.iil;!.1.\:h~" DUI:p.tifl'U",l'bfa,"i.Jmum t.bree 5l\«JJntJls
·uii!].;(J;'lil'~m't':'i' , .."·,,flnt,,·,'M2 . fH?:X' ~or!t:H:nJH1WJl {lI, ~" '" A!gnantstan ""·U,, 1:'J,,-}

N/h.
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(3) EMlm4t4tt__-SiuL

None

B. Flnc.'lIc:lfl'l'l of e';lJlpm\>l1t ond 5upplloil

(l) 8y 1110 '" S

o a. EllC~lJt 08 "pttclfIC<llly ovlhovl Ii'V& ~y AID, 97 "~'h(m l(tlCal h/:e 1& aullwI' xcJ lJnllt;r th& 1<fl'lIlS cf 0 e""ttlll:t wi til n U.S. Supplier, 80rv1C4I.

e."lhorIZll.,f und", tlllill PIOlr m... ",l ~I!< "f.,wl/!'lld ft/'Jlll U.li, llQUrl:()!),

o C. El(cept all lll'lec!fill;o!ljf Gutl'lll111100 ~V MO/W, tho ,:urehOllG of C(jfllMOdltlllll ltulhGri~tJd ullidor this PIOlr will b. IIMI?~d tt.t til. U.$. URI".'
Geng,.hlt: Coda 000.

o D. Oth., (,pocifyJ: Services requ.edind lit t1t,':IJ )l{O/T will be procured from u~ S¢ 80urces only.,



PIOIT
30&\11.,·19()....OO2 NATIONAL AGRICULTURE DEVELOPMEN'r

ReportfJ will be submitted as required by the Chief fir the Agricu1tul'e DiVision.
USAID/A, the Agronomy Advis~r. (Research C!:w!"Jtnaupr), and as required from
~tller. Amerioan t.eolmtcians guiding the 'work assignment...

".,_.;ilo"".'llX"U-....... '~/lJrl,1>~-...,."''"'--.:A''l>~<'t_1fIt.t.:rA ...<#...!.I.Io''l.4'~-'''U'... , ......~<!lI••W1r...:~~.J,'rt".l·~~:"'""'~.t",.T.:::'n.1T<r~-;;r;.~-nu=~~~~~-n ..~~l~t.a;.v.......Q,;;;).JJ.l:Yi,'tC\...;-c.,,4;.,"'~••·:u."I.:~\Il.1C;;I.Cf~':~lUIWI1u..1l.~·.'U'C'.~:OOJr.:lJ,l~~ ....":Jr.o~.a=t.t;._~

23. S,/tf.fJ,~""'1J lI\f~rl~)(.ltl.. ll M()llclerltll 6<Y6<J,~lO.ilV6U6& rtJ"'1.~MJ If.'> t~!t12P,,~lu'JtJJ A91lf,9 /!.:)I!i fJil!<il!>!l'<,",~9lib\1 ":I:ClIV~ll1 l\'.11 CJ.'(!,-;1Ik4~~'lOr.i'il ..i)fl'l«~; Jg
~'ft41_81N'11' C"~'ill'l ~"(,JfQlI'P,if;1;t tatll'::~ '9.~:(.~.1 ~l""'.~.J

'.f'h~ upprlJintoos wllI wa:r.k ckwely with the Research Se{jth:m of USAID/A~ and all
pGr1il'lent inf1tlil"Anaticm llnd prQgl'aXl.lming documents within the Missi(m wUl be
In.a.d(! available f;(~ them,.

~$:l:~""~Vl-;:;.r.a-."JWO:\·;'.r.""""'·"~""~~..%:O;:-da' ..·~u~~r_..,..~\:=_"~..::.,;-<;...~~ta'>~-4'"Q.:.I'.,,,.H~_·,~Ct:r.T~-n",~,.~.s;=a.>,~.Jl~~:l".;.$>.~~~=r.~"\:I~W~.1.~:>:e...~~.=,,",,;Q"'.sn~r"~~~n';('l1'...11:~~·l~,,~~ ...1tat\'~

24. ft"loHQMhlp (..J eO-'~VC!C~l'g CIt t~<;f~I~Ilt-vOII"'.;lj A'1t~~~V h, ~<)~$ge9h~ CA'OOOVV <>1,4 Vi) AW

Pw Ji~'~'!lff\ll~'[f?t3 t;."Vl& ~t~ll~ll'~~I'IMDI~I(ll! Sax'41ic09 tflj be pel~r.liJrmed }:uoe fll)1" the benefit. of ine Ministry of
Agriculture and Irrigatitlnl) but the primary reap©nsibUity will b~ tM t.he USAID AgrIculture

D1vleioo, Artncultui"e :Research Branch"

Co AU'! "'lill.""l OOIr.leIG Mre J~)bn u." Wi1s'Cln t the Food and Agriculture Officer t~f the USAID/A
MlsslcJt.1. or Illa deajgnes<>



A. S".tlHI~ lI.m. (tr»C''' "X" 111 f1p;l/ICQM~ o!lOkVllfl ~t ,1'.'1.\t. II."'i)" ,.,.oJu ~llil~f/<)n, IM~I'i (J$lfor/tk tl./ld /(t)(p/uln I;.l'/fi'l.'
I" C. "Coovml"h,"} AID i',;~"'j;\~r(tHn"

C41,1n'ty AID CM,.r.t1ng
COlHttfY

vlJJllli"__-"".<~''''''R_... ~l''t", ••~""".~''lI'_''''''''''-'''.''''':'''''''''''''~L''''''~',r_.',.;~'t.."'.•~"'~_,,"'.~~ ....~_::a:tl'.a- ..............~H.~,;<.r.'1:::.~,,-"-*:If.JP ....-..s,;. ,,""4!.""IU,;....H:...~~~ll~_ "",",,_,..__.·.:>'d.'~"'7JIo~

~U""':_'""''''''''''~'''.''''rl'~/~'tft.....U''_'-'r.-.",,"1''' __'''''~_'''''''''''''''''''_~''''...·_hi; ..."' ..........'tl'·\,·_~".. "A·... ·.... VW"'_·.·,__'"'~..!'t.l ··"'j.t..._~~t,.,,,l;O,l'~ .:!;";~<'l'f#J$l...~f\~........lTz!':";&:,.,.......

J.!ll. .__...~__ ..~_,,~_.~.-~_.~. ,_.. "_._,,_~_~_~,,. ~._~ ..~.~","=~~_ -....__""._-~rt~§ ~~~_~.__
...Ll~~,~"",»<:. ....!>o"'.",,;>_.,,,,,,.,,,,", ..~~., ..·"f'..n _ .."''''.., ~'., I"#'.,." .... • ..,. """'...."!"t',f>,, ,lI' ~".,..J.,.."'..~lO:...t>:,..,...... -.. ~~"~n.U~'.~"""""'("1.~~~'" ~'1~t,I'l.. J'l.1 •..,{W._t.s<t.~_ ......~~'l~~~ ..~

.il...~L, .....-,.. ,.,C"""'..._ ....... _ ..."'- ..l"'*'\~ ·O{_"""""... '"-"' ~....."'i<J.r )o-rv.. 'l·_·" •..,.r --.:..0...". ,.~~-~...J;rt.. ,..~_ .......'"' ..~ .......~.rr<IN.." ....",.....-.a..~"'~ .,~""~thT._~..~~~ '~l'."',,"","'~"<!JI'::"'_-'t'!n'
,.....__.•.J.'!.&~,, ••__.•_ ..••..•._._.__..j .. ~_._l.._ .._._._~ _... _

fl,. J\ddlliwHb! f'*~;II!l'l>Pl .4v<:I!ld.'lO!l l~"~'~ "~h~l $O\lf~'\:f.\

!o/;Baai(~ T.'~:qt!in~l.tHH]~S will be rllet by RGA., Limited additional facilities" if and when
requh"red) 'NiH l.·HJ pro\"ided by USAID as indicated in Bloek 25,.

*.;f~Sta:ff H011S<~ facilHh':lswill bll.~ e.vrdlabh'? wh('~re Btwh facilities exist.. Hotel
faciHtim~ will b~~ ufJV!~d wh~re available" qBase fot' per diem»..

International ira-vet econ.olY.t:r claafJ Q and intemn:tionaJ.,ot:ravel per diem wUI be paid
in U" S.. doU~.rs,\ while local h"a,rel t~ost$ and pet" dietn will be pa.id in. local (.~r\..
l~ef~CY ag iH customary for all di].'tect"hire employees"

USAID wUl provide these c01itrad: elllploy~~es the same adminish'aUve support and
aUoWa~lCmJ aa i:hQ(~€ provided othar American PerfJIOl'U\l Service Contract employees
of the Mission"

ContI'a(:~ employees will be quar.tered in tht~ Kabul Staff lIouse~ howevern if other
govcmm~nt leased quart~ra ar~ available it is possible that 0mploy.oes may be
assigned occuparu..~ in thes@ unitsn Oi:ht:!Y.' f'aeilitia8 afforded direct·~hire employees"
1" en Commiaaary v maH and p01.u:ho etc~ will be Inade avail9,bl{ll.,

The RGA will pro'{ride necessa.ry in.ternal travel olearanceSn



:!:'he WI;t'Kt 'fl001{ {fir.' 40 hf/i&l:'t~ fl,w" '(,11\9 t~) *h~~;.o~.m1. .l]haJJ. v@ :tn. 1M)~'O~"'dan.o()

\J1:'!:tih l,f'ghim.B ~ .~~it:i;lt'lS·d.~.y 'ti.i',s'OtJ,gb 'f'hnl'nria"v?

·.A~~J)l~:J ~}, a·lrt.1HlY:':1.:<;f3(~ 1iO J:~Q&ot,i«-~t~~ ro';Jl (~:~(:lmltt-1) a 1,)(.n,!1;:~·(li)t :l?Ol;' ~Ghq)

n:~l"'flefm of Mr" C'm:'-i;(Jr HlJfiU18'~ ') ~pi(j'1,,!j,:i';.'S.l"&!lJ. ap6' ()iaJ.;1.trt fM~ O't.~~U2.n~t1

h1 ~n.. (,,;}k 19 of 'i;l:di7 PXO/~f6



¥~:::r~~'~~~~~~==~~e~·:~;'~E~J.~~~f;r
~~~L~.-.~ .........~-.ot""~""~"l1i_""""".I't"""_~'M~"'~~'~~~.A.~ .......qo~~" • .-JAWW$..Il""'''''~ '''''~~~__"",at!l .. - - It .~_- _= •..:..

_ ..,.'""-.._.......""--~.~ .. • ~~.__,~.__~_..._~£p.~ ..C!~ ....¥!O,~W,~__'._.k_.__~ ,__. .......... __.
HI. SiI~ v1 't·~~l'iliH~t'i! ~1"\'1t;""

A. Oi-Itl:itlro r<)~ ...M"h t"o '\'od',nl!;nl $n>ll-c tiQ m'0 t(.l btl tiltod

''i'Q p:\"{I't.lidt, advioe 9.ml tfJ<tbx\.lonl skills 1;0 the pt'3:~.r(t.t6 aa¢itlJlx~ Apicul:t".ral indt\st:«'1
all~Ll MAl:. Api.euJ,.tul'e is ~.n $..ts bilgmu.i-ng atft.g~H' h" Afghan~.stan and 1t a!)j»aI'S

~~j!t:!HJi'Jl$?t.hQ:\) it is 011, i;hl!) tlu'ts8'Fmld. 01." bsooming a. valuable agriQlUtfmN9 indu$tl'7o'
~mancl tor' hOkley 18 h1(1)l '..n the (H~\mir~' at\d '~ha tl.(1)ed tal" poll:tn1~nt-ian gNat
&$ tV.l>rM.Ol..<J:tural Ol"OP3 gr.UJl it}. impoX"ian(m ~.~, Af8hak'A~.star.h Export pos:sibU1tlG8
fe,.\" hOU-0Y RpPfll'it." $):ael1eu"t, ;;f. Qna1i'liy r.oo.d quantity aan bo i\'!\'Jr.east9d 0

B~ !\"?(limion:t 861"v1oi'H\ '~o b® prov'-d~d \mder tM,,(1I PlO/T Ql4a as to..'low6~

1., ·.r~oh:n1{)al aElt""li-OOB to 'thlD p:t."i'l.ln:i:.e m~()tol' al?d ~lAl:ltr! ho-.d6Y Pi'OC0ssmg (pMlting)
find f.HJ1~la 0

2 To tlf.Jsis'i; 'the p'if:;.'t"a·M~ li}1;'O'iO,," In hOl1$y ooa que~n irnaring~

30 '1'0 l1fiJ~is)\ 'the pt'i~)'a"~i.') f,!.13QtOl" in 'the dQ8igil ~ t'~\b&'i()a'd,on and \100 of' Ap:tt'm1t~
GQ\XJ.pni-im:t thai; o~m 13(-) mll.de in Mgh2l'listtm\>

4" '1'0 wal'l~ W~:Ml 'hh0 Ag;,~!nul·l;ur.a J)j)1j'rEJlop-m:':n~i* J%11W:: itA nla,ldne lOMS to pl":!:e"at~)

R~(}'t.Oi:t' a.p1.(liil. 'Im);"'e py,...oje(}'tt}"

~,~,"..,~_~ ...§..".._~J2.~j.l~.~J:g.<.P!1E,~l~!m~?~,".j;~~"E£j!~~2_~..!!!~P.!!!1~'D:i~~2..~~~5\!~!~~..~ .....-..v~..u~",="=,,,~,.....,.".,~= ~.......
t:. il!lf.:~'\lil<Zlo,n

1
m {Q l ~'~~'r:l~=l

(tl) (OlIfi'iH<J7}
ili1 .~~HJ IUlI~Q~it

.Jl~;~~.!!:~ltj,..,_

AptmJ\l'iaa't'ist
(r;,;!I~lCt~l,p:ll{~.n: HpanJ.a1.1i!Jt j

Ooal; m~·t;imf):{;t)s
~\1!I'qtj~:.M..nu-; ....~~xb'i:i'n~~~~",,~~~

S81arl 2 Me $4260
Dif.·:fur.e~t·U0,1
(AN;f.;H." 42 dayfJ)

Tl"a""tI'ol 81 rrans
POl....t;a:ti(JIE).
O'{jhor l11.J'lI1ot (km't~

FICA (5,,~)

BEST AVAILABLE COPy

o wall
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. ~lf) l '$0-,
Ut'1!)}

PIO/T

(3) fi fiUm r<tcl4
_","_S~!J. •......,

a, F'ln'in.:ll'lf< or l!q;j!I'l\H11~ CUI,) 5vl,pll<::,;

(I) By AI£) ,~ $

Crt"' ·~""""""--'-7"'_""'_""_·"'.~n,,,,,,,_,,,~,,,,,~,,",...""£~:rt'_~"'-"""-'·"""'J'~"'-~""" JIC><~·'·'1J~£.~~.~_"~~~""~·.o::.~.,, ....~_ ..,...u'~"'X" ..... t#'!t."'(,\Y~'_'f!r ... _n.... ;Y1;-,=.;r;,=.:cn.:l.~';':'~J...........(,'7'~7<f~~'""~-A~~~N'¥_U(._"""""""l;~"\1V.~~-evv-,,-,w:~,,,,~

:It. 5p'l>elal Prl~\II:lci"",U

r!l a. F.lCt;"JJ)t c! ~"G~Hlt;u!l\, >i\}lhl,)d~l'l,j b~· i~,lrJ. :;)1 ".hmt loelll hll'o III 4\utheIiJIHI.m&ulha hltlll9 of t1 C~IMi"¢-~' \~lth I) U.S. Supplier. SQ,."iClIOl

ll'utllOri lEtlJ un.!"t thi IJ PIO/"( till} nt h~) "bt"'II'1,,d 'rC'.I' lJ.:t. ~()U'4:I)II.

fJ C. Ev.ecpr ~i:J 1IIH'eHlc>;lIr r,<ft1lwrla.nl! ")I "W/t~, .ha PfJ.c!lu!Jo gf C(;<i\ll.o&ltlotlll ()\llh(l11::t,~d u.,().~r thill PIO/, ,,1111 bs limltod to thtl U.S. yol!et

G"(j~'l!;>hi<: C4tln 000.

8EST AVAil_ABLE COpy



Na.tional Agt"iou.1tlU~ Dev910pmf>il't
~~..-..-........-...__ . t"~U,A~"'_"~""'V~~"''''''--''''''''''''''~'~'~~!';lO'-~~'''''' 4\...~....,..~~U't~..r<!'t~...,...",~t:t~~~~''''.A~''~~.....~

21. Rapl":' ~y COfII/(lt:IOt O~ f'Clftlcipllllng Aguftcy (IM-lCOfa ')'1"», t;~nq..,,1(/ ~~t "g N>~1iJ "'i'(1lI~, 4twhldlilfJI~N M~ If ~hv
ff.... cllt'lfl.h, fNIII;V;Jfl<y IIr Hrnll\\l ~4 ~pQ"19, I-p'd wry 'I*l:ial ~".~lfll)

Rel')orts 'Uil1 b~ aubmi'tted as nquind by 1.11$ Ghie! of the Agl"lfA11tUl'\'t D1v1aioo')
UMIO/A.

~':;:'_l,"""~_""3'_:'\"·;;>o'·S"""·''''i'''~'''''i'I''''~~-T.J-t..:.·U"""".,.. ..,,I;l~..,... ..... U'otl".1',{_~tt!'·;"l<"'2·".ut.';~_~'- ..:'II'O'):.r:~~1'·'n;Jr.·-,--11';:""·n:'-'.P':il-J'l:"~..:..!.~G"""''''~~~'':''''~':-T:l;A."': ...-:s:r;I!-~.~.-r.:.;':'~~''''',''n. .......~....,.r.l:~'''':::;I~'1l.~~ .. 1;l;"$~.'O,"·~-J'~':lo"r,*",J"..t'm~:rl..n~ ...~~~'t,.:.·\.~~•.t.'T~...~

2:1. »~Cft~Wlm<l 1,,,I{>;·l\1uHt.n {J\d.jl~l~il;(J~ 1¥{');,_'l~.Mbn MfilJ'(d f1.~ ,~ •.;bh<!J11n~ tI'l.o>~l\'! "'1'1'19 ~'1J'3JJI?~w;~h'<J Ir:I"..~"/w~Oi)Vlj -ttl t""\'!r.'Oll"l!iNWkttO .A{6'~"":;;~1; ~!r
J~~'»'::"'HNJtlt," t<;fUS:l ~1nll>r~n\":(9 lL~l,zfel~l l~(~fd;' 0f;.~_1)"'3.p

fl'ha Omlt'~'a{;rhO:if W,.ll t1ox'k 010fWl:r wi'a~ th(9 Dav~:topmal:1lt Be.rqiu&B SGtrl,ion of 1:h0
AgX'·:1.o1:1J:r,lU'6) m.'ifiB~.Gtt ~ USAtD/A~ n~l.d all p~~,t~in.ent it:lt'>u:rmatiGu within th". MiffiaS.O'f6
w~.:1..1 hali mlYlo wa~.ll!hl(1, t·g M.m"

St';rv104lB to 00 P'1}p.f'oi;"mEld m"s far the OOA'lfllf.it ofth~ dt9'tFtlJloprnau·t of pri'l1l\tll 80etoX'
M,d MAt Api<m1 tltl~~J ind~.siri(ilB bnt P~:'im9.r1 i'6$pcmsibil5,:tl will ~ .t.;;o thE.' USAID
An>r1o\l1iMN Din8'5M*n. t:~~~ftJtll1lro t:4\(...~rl' ~~I~h!'¥ol hUIfeleJ9



..'} S'taft hO'U80 fat:Ji-lit.:ht.>13 w~.11 h0 nvp,1J.t\b10 wh,(n:'0 flJt:lWn ,fJ:.w5<:U:M,<.~'~ o)3\~,81'Q HtD't..')l
:eacsiH:M,um w'-.11 'lJ,F) \1l'1(;ld ~7h()~O <:ttJ8.:i..labla (b~'lJi~ fCf{" pms' di::''1m) <J

:tu:M)}.~m~ticIXUll \~~a,¥'fill" i£)OO)l(')Dl~7 \,J.fl.Sg, rJOl~g B01a(lf1 0 (in1.:t:&'(li'Kr.io. to KabuJ. rn:<{Mi ·;,%\,.'X,·WH I

and inte)"~lP;t;.im~,aI.~,rai',ml pfl)l" diom w~.:tJ, he pa1.d i~t '1(1,::).' do:rJ.I'J;C'i"$ \I \l)'hilH :t.~oal

trH.'IJ'tll oont3 l:\t\d ptll:l,' di'am \"I~,:n. bo ptt'.d ~\;n loonl i<1tlt'1'O):lo.0Y as if:> ~t!~Jt()mal\V flit'
all (Urt~O~~ h~,-'{'iJ) empl.oytlH:HJ u

f.tQICll.:t 110l1)mK13$.:ilping arJ,d Ht:».''I.OY PJ:,(:duolt;!g (J(l~ \,,~,:t:L pl"(}tI'~.d(~ i\f.r; ;a /)000/<',' pf))).'" I1ll}lrl;h

'1;'0 Lb". H()f:~an ::!o'!.' I'd.s irtt~t1u:n't:t'y ('i.l~pW~1i!ml.m r wh:loh w:i.'JJ. h:~ df.ldv.o'~ed frmn ·th,s
looal plUI"' d:tam pald by U,sA1:J)/Ao

USKf.f)/A"" 'llI~.1)' p),":0'11i-d,\J 'the c;4(4:rt1i'81iWl; omploY~:;)~J 'thiD ~}al:ill!i :adr.nin5.i::l'i:·~t'6ltj.·fj'M s~ppo;~t m?d
allr)ilaIlO~B ml ijht)st:i pl<Ciftdded Q1ihiy,ji" .An!~)ri(Jfm Pa>':'I'.WSar!l.1. 1~(n"'\f1.ue r'o;n'ir,Ui')'t, f1,impl~~e:i'(.

of ljh61 lU.fl3i,(~a ()

Oontraot omplo;ro9 '.11'.11 hI!> qlU.\ictEl,\~ed in ·iib.{-i Katllil a1m.ff H()\il~~)lJ; hmi~1~'GIl' p if ()th01'
gOo'ffflmmont loami)d quari0Z'3 m:~ a;llld.lo.bl/!) it ;.~ pQ.-siid.bl@ thut ~~ll1pl();y$0e nU~7 ~

MtJ,1gned ,~a4}upcm.cw !.tl thlJiclllQ unJ:ttl.l Otih.O!:' !;'ao2.11:JJ'i(il8 affo:ro.~Jf.l dl1~Qtnh"rv,}

Etmploye(j!&.. J...o" Oornmi$$Jaf';\.f; 11Uli:t ~d 'P(<1~13h? ate /) '8i.11 be mad', a'il'g11abl~"
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;~i.iJ. tllr,~l'~'~V(}JQm<,\f'n!:,,(trtlOsnwI,YDl~Ht 'l~jJtq.'cyq,.I;.1*f;,g}':~h~t_..v>_,•• " ..,""~~,~,_,,,,,,=

A ,y+, ,;" Lei! ,.),;,: ;: " ~>\; ... I ,j ~;; ;" ',.\ ;J,,,,, '1'0 tin!'!! ~3t r,o fH.lA in H,s eHort.s\:o dev<)lop ...m
{'rfe(~Uve Nntlonnl \YI'I:~M ),,(1Sel'\~) rr'o~:;r{}J"L {\n :\:\t,:gl'nl PHA't of whh:~h iB a 11uilonnl wheat
l:Jrh'o {)Olicv
~'". '.\~~ ,} ,:' (' ;i~'" ~ f;.;.,;'"j ...

'fhe te;cm 'Nlll an;;'\('t ,~h\,: ,Hi' to dfyfine the pn'IHJ1{)ters of th~' probl<f.:tn of nehieving the goa]
cd' an f'fTedJvp NfiUnha!)'iH",;' Hn,'i:'!"ve l)I'ogTanl, 19y nnt thE: ~'k.::nonts \NhlCh X'nu8t bo dealt
'with by UJ(, {U~,j\ it! ~bn cnll r'.;;; of ln~)!ic!vPtnenL and reemnIMH2d apprl}aehes t(. (rroatlng the
hlHtHut!onn ~tnd i~y~ri:nn..; rU}J!;,cl fn:\~ t.he nueceFlS of the P~'Ol~r;Jfn" The t<::;lro. wIll atndy th(~

(:xi (\I,Ani?; COk.H.Whl1c:; ;'l/'\d (~UC();;l fwd) h'::'\1 re(~OXrU;10i'\d rl' Ie: Ineusures HfJDded to obtui:n no

effw,t!. ... ,:- or~~wi~'/,HLhi1 ?nd :" ::l1'if)(lti'iYi:um,ing? ef~'1dent t{overrunent P2>og'l.'am tn mnhllsin
rca,ollii1:.d;" \<,];):. V t;UI\)lu ii:II.;O;' '""de pX'()(JUCf;1.' :)1"ld ~~fmr'';:Hn\E;r wJwat priuei3" .!~ full rep'orr
\tjOlliufi"CFC(tjJ:d 10 1he l.{";!\ eo :hil; F v,'tH ~Iave !i (~lOfl\' nnd (}o(npl'eh~;nsr'V'o pktur,;) of the
task tn l.Jelacv:! m:.. ·:~.> ",hI!." l:lir~ g<)nl The :"n~Hn S l'CeOnH1H)'tldnHoUB wUI b\~ vlil;hIl1 HI':!! frame

i)f 1he (,10', e rr;m.;; nt., h1e1udLn.g aw.! oi' f")stEdng d(n·l'?lQp'm~mt hI
!.'u"'l d,y\,'1)10p~(1':::(),1, h) parHeulnr

3

\:_~:cnj :(~1.-;'flHJ.,"~·~f,:~-i.lr~p; ;3.9\~~'GJtf]J Bt
"'),' /1~~~;v~;-r1i::D_f'n til !,rt~te(~ 8ta~)i!1%Ht~.{)1)'

• '. _ .... .. _ _ .-- ,-~,. '_:C ----,
'~...r,f...-~;r.!-:v.·S?"~.'tr"':<ll.l<O~'Q;l;;'..:-J-:l""..e--::~-,;:;:~:t.?'Ql'l:':<-¥'';;=,,:.::~~.;-_,.·:;~·_f.=~·n,~';U.':IWJ~-P""~~'~.:"~'-:Il.1'·"':1~~,:":'T....rm.7Ji:."-<T"";'r..n.UA:.!_-;"!n·~'1.·u.:".. !':J~.l-:Vfl.';~~.t~~1-'O:fC:~U·e:".c:.'r.t:."'·lf':...T~"~";""'n.~a.l;:.r.-z;.';'"~.;r:1C ..':l.\.:-r..:;-..'U'.$17~'1U1I-'=V';;l~;"~':''"Oo.''';.~li'~:l\..ti:.:'li:,-:.'., '
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"""'__'''_ li!ht2!·lal~.i.\'·.~L~~ ..t~!~.n~.Y~1<?,£I!!.(}!~~~_~!t~~.~~>~._!.l.!10~~!:."".~~,~i~~~2~~&:1l!::L--.. .
1(1, f:!~4i,.~""'1\1 \1tHJ $\IP-:\lIi'H (R,fd~·d to ffM /i,"'vi'lMi'! #,,,;~rltu« 1;; D;(1~M j? rmJ ?o iN f>l'UIU"'~W dshlf-h ~iw C'H.lp/>f.:lfiM (t.·A~U)' 41r rA. ,'J,~Htl'

t;i f~U .~I'VII;;':aJ

m£ ~'If\.ctllt'l

I\~~""-.;Io.(~!~!!.'" t"",

i" '\~d·I-.t~ frl ;>1'.... 'ltWlu
~ ~t,· ,.~No-,,~"".....~~tI""'~,

~:] ~. F:c_-:tl;:tt UU: "tiJi'i f.t: off)' ;;'\i},h~l,';} ;.; "~ ~V (-~!tPI '~5~ ur~¥il:) !r;H~~1 Vial'.; ~:3 .:*ivijtHH~ nJ;;j{~ ~i)tJJj" vhQf O·t,~nr. 4>1 t, -:;O'l~r(>I~'1 !fJi9;~ ~ U~~h $ul),OU Q',', ~h'H'V;C06

~\cdh-\):' a:lt~ \h~~Ji' ?}~tt r).e(}!l ;-;·.ult t IHj ,:,~trtlh~(~~~ 'It:]~{l Uti.< ~~,:"~,.'::·o?:lc-~1.
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f;I••m~""ltYR;;:"~-'fi'ir;.-~~----~._~".L__'h~"""~'~.· ~._~ ...~~~_H~".... ._~...._.,,~-_.~._-
300·~11-10G·~O{}2 .. t\

~~__~....o.-_N....a_t;.;...to~..•nal~~~u1~~r,~ ..Q~~:~!~el'l!J!!~t.I.2P_a~ Wh.~nJ1!!!,!!!.~g!'!!K~ ....-..-
n. Ih"ttll ~v C+nJt<k(.hH IW P&tti!'IUltln\J ....Il"'!;;;, {fwJI<:qf~ "'fHI, ~lMf«lffi WI·rJ ro..<\-;>fIt ~V ~F*.f1(4 ,~IN.~ IMfuJ~ 'IM~ ~ k ~WItflwf
t~ ff""'ott, ,,...,""'''4:r .r ';~Ji\9 ttl N~.p.'f••"'ltS.,.!}, ll~r.ht rc-qlii",/t11tl\'I\I}

The fwal report of too team wiil be Bubmittc'd to the nOA in ttu16 for a review by the Cabinet
~nd the leanl W Hl 00 e..'tpectod to provide expll'uettions as requested prh.w to departun, from
Afghanistan" The RGA will provl.de counterpurts who will work with the tctun $0 that
c()DtJmUy can be mnJntl1illCd if additional tlCclsiatnuce 1s required subsequently.. The :report
will note dcflclenci.es nnd p:remtmt recoxnmendnUm18 au the points listed under 19 13 of tl1;a
PlofrQ

""'''JI'I.{Ji>..-._.,_............ ''-U''',.. .,. .......of-.,')l..<M~•." ...... '''-I'~" .."._•.••. ~.* .... ,.".Il... +'f• ...-...,.- ......;,>c..,""' ...<1 ...."._"'''''"''M··\U'rt>l,'* ..i>_~J:'lIII .... v."t,.. t-t>''''''&, ...w ..'''":-'''lOblll"''f ..;.-.yi1''''-*Jo_~CP~~J...:tl.ot\W~'''''''~'lf<.>"\ • .(llo~~'''''''....·i''O\~'''''1HJ"_:~tl"'.L\.i.""''VlI''I1'''''''<Il' .•''l.,«~,,H,.,¥~

::13. Bod:gto\ln<1 'l'IfottlHillt)/\ (A~IIHc"'fll ;11!rm7wrl<m If,;N'~IJ: w;: Ii.·;p!,,'lrllrflid Af4ttl9 WM) ';"h).l\t:':N;~hw C"rJli1VJl::f<&1J '1-1' P<:u1/f;I;.vHfl/1 Aql'w'W" III
IW~4'tUl.""'" cr"!!ll 1\'J('lIr"~fle~1 OIl'Jc!~ 1\\.C(,e) nbIY"".)

Donlef1UC produdion of whtwt lil Afghl\ll',atun ha~l :nor beeu suffh,lent foX' the past def~iI.\de t.o meet
dOmeB\~!<' ·ttequh:en:HmhL HOWl3V181\- with increasJng use of fertUizer a:ud improved S(~edall it Ie
tutticlput.:-. ,i that whe'u (w1f··aLtfn(~!e~'l(lY win be reached within the next few years" Changes ~8'i

Pf.'f3cipUnUotl hweJ.B ca.n CnU81!.'J relatively large swings fJl prodtwUonl) howavcr~ and the R(JA
Intends to build up xeaeT1re at.ocIm in 6UJ:pl\18 years\. atoX'0 i1.nd sell in deficit year60 Reneonablceo
r\!latlvely 9tahl£1 wheat prices to both rU'OdUCe1'9 and aH.\9Ulllel·EJ is Hpolley l.)f the Gowernment
a,ud a goal of the (;oven.n:no.n.t la to aoceleX'Gtf3 the df.V61'slon of ~lgriml1tUI'a!promloUon Ulto indtas'"
trial al'ld e:,;:pprt, crops wldJor lh'estock prOdlUJt!Ol1" 'rho FPD bandlel9 the RGA1$ wheat Imports
and 1mB purchased /:10111e (k'llnef3Ucally produ.ced wheat In the paaf; with about 30~OOO to~U8 being
the :mnxbuum fox' anyone year (almost 111' 0000 ~onf.l wore purclHlsed J.:n CY 19'(2)., 'rho li'pn now
baa wev.lt: managoment,!, is po()r~,y staffed lU.1d 1l10th1 l\wd() lacks authority O'1l'er provincial offioes,~

"""__'_"_'~~__'~_~"""'·_'""_~'''"''__'''''''_~''~k'''''~ __''~_''',._..... ..~w~~. ~.k.'"'•.• m<u{9J!~!jP.l~.Q~g~,~p.~g~~J? )_"""'" ..A_.....~....
~~. R~l"fionehlf' 01 Cllnh"'~!r:H ill' O"<rf~I~lr(j~in\) ,4.\l.\lI'f:\' II; CQ','lI\91H,1!t\1J COIJl,hV IlM) jo lI\g~

A. R",J,:,tloollhip.& .~"I,t ~'!QJIlfj'.lmf,l~m·I'eQ

Responsible to 8ll BOA. CoromislSlon composed of the P14 6sident of the }4'ood Procuremem
Department and rep:reaon.t.nttves of tha :M.ln!atdes of ..4grlcuUul"o and Irrlga.tion/) Finance/)

%~tO!;\~!Jt1:i~'97Y l.'~I;'If"'l O1I1<tiul

MinIster of Finan.CD or bis designee"

C. AID 1..Ioi OM O{flclol~

Food aDd Agricultural Offlcero USAID/A oX' 1&tJ dealgneco
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f.Cio.~rIC SUPP()\u .
~"ii p;;;i~ ,:1\. r;;c;;i ~ilt;$;;~rt -> . __.-...- •._=._._~.- ·_-·---·Tr·-..··'~,·4__~;;~~;~~:.~.H.~~h ·-~·-···;~IM ~i:ii:nt; ~..
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Technician/;) ,.u·e onti. tJ eri to all ben~fito and logisr,l.c: support; on th same
bA8ts liS USAID di.X'oM,··hire employees"
COUTIlIiBSRZ"Jil recreation f'aor::D..it:tas l.nc]uding staff house faoj.litie3, mailing
und dispensary pri'1JilGg(!Js lJil1 be ronde lJ.vailable on the l~Jll'lle teY'nta ~A.n.d

conclt tlon.e "w accorded to D.trect Hira American Pt)rBonnel~

'M- Sta.ft hOUfje:J facilities wn.l be nw.de a·~aila.ble 't-'Jhero allah .f'aeilitiea exist~

hcm!&V\-,X"S' tf oth(lJX' govl3r-nmant lea.sed qual"'t0I'8 ar>e avnilo.ble l't i3 poss1bl~

that employees may' boD asaiertcd fJ/~cupancy J.n th;:we unitso Hotel tacilitie8
can be used. where available {baBe for pe~ di~m)q



A NntiolHIl. \Vhc:,H: HCr:: t 3CV'''} PtogrmH:. Hldru.HJlll;r~

. Elcj}:Wi'lI r 01' n Hnth.li1,t! wheui Pl'1(Hl rA)Hcy~\ .
'l'OCbfJiqucfJ of del.erm h·ltng S~xJ<;,in(j t'iOtW IH'lI:.:C;El 1:,0 produce:re ami ptlnes

n,! WhHf<t. to be ~.'dClHWd:;

Vrh'J,;:(r PJ:'ol.~Vl'€n10D.f~ fJt<H'age,. nna I,H~ltrlbuUon mf1thr,H18 find rH.'nCU(li;13~

How I..) cHlc'ulnte npipi.'(lprinte Hb~(~H of a -rcserlfe ~bdq

Hole cd pJ:!vnt(l seet.lJ.l' ':X)DI.pOtJ':li'\\G" lllolndl.llg prlvah1 tY'Rt\SpOI'tation;;
Finnl'.wl.al e(ll1side:{'nU.onu;,

ll)fon::oHt!O:>ll Ipther1ng nJ(}rl J'{',po:dJng
"

rMIC::;:J.l'chKl'lff,. analyzitlg il foreeneUng
find t·e'~.Qrd u:p'lJntC:Hl1i1WO lu o:rdm' t.1) f~FJtl.tnl;lto ~rfJur to year pl'odu(;(Jon\l
C)w;'tlinpi iGh\, ptn.·(:h(\8o:,~ et(;,

In pR.rl1t:l!l;u" the tt'ltu:n willI) dtH.mx'H)·f) the f)l{)mcnl.::l of D. price f'lt.abiUzntton syatetu\
reli.l\El the.')} to tho oondHtol\8 Xu /\fghnolHiau, and l'fJcol,.nmond appropriat.e moves by

IHw HGA~1 and Y,) aw~lyz(:j the o1'gRnl'l,aUon,. leg-HI fram<3wot'k l.\us:. OIH.Yl~nUQnS of tlio
I Food Pror"urmnon~ nHpUl'f,nlont (1"}?D), t.he ~\fsenmf thai. will udmi111shn:' thf.l NaUouulI . L ..!Wheat HiJ~l(,i~!~,~?rog:'fl'~~r and roeulnxn",nld !:lteplJ 1:0 mak:~ tho FPD,nn oper.9t~l'lgbt')dy
I f1apablu of fl.u1nHug- tn<:' I(~'t":,t1OnB nndl'e:::;pmu·Hhl11lt.hJH vnth wMeh Xi wBl bG (~hnrged"

i Thl~' tenDl ! 8 to rnrdl,.(' gp<~otHe ,~oeownHw"fJtkms on~
~

\
i "
f \ I'

I

I
I
I
I
I
j

12)

I

I
3}

The ltn r}kn:ue.nt~ll.g !\g:ed.,) hl'cl\1(nlJl~;

"' Pl'mwnt legnl ut:rb.Hl of tho Fr.o p its degroe of O:UttHu)ll.1y and to whom
no{~{}uutnb10:,

Pl'efJ(~.nt. ~ntot'fl[ll orgard7;aUon of th~: rriJ" numagcrnent\, and aC"Ja~.mtlng

sY8tmnH~

Futtu'o si::ruetnl'C and 2'espoJ\sib,UUHa 'Of .FPD In O'It'dal: to b:nplement price
stubiU~ationpoHCsY t·.Jfm:~av{;ly,.

Tcchnicnl1~5uj,8tance ueeded to ixnplemenl: 1·~:Jcomm.anda.t1()n8!l int,l:uding areas
of oX~oJet'U.8e rcquh'ed, trniQ.lug" and I:rahtin!{ prHgram:,; noededc..

Block 23

maint.alns poor records~, and doos not keep itself lnfol'me:do It obviously needs to
be much changed before it can administer a 'Wheat Reserve Progrnm with any
degree of efficiency"
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A. O\Il\«Hy;,. ,_, ...Men th>r 't>~f""i;,;~) $onk~1l mil' l~ (l'(l U~>id 'f? Gtmduct imIHH:'t, and boneftt-cost studies
or the opot'AtloDf.l of thH Afghan F'ert1.1 izer Compiiny ~ triO findlngs of which will
be used to help QfHJeOS tlH1 operations of the G(,JIlrp<H\Y, '.'

R. 'DI!Hfl$111M ..

'fhe scope of work 1'or tho Impilct ~)tudy ''iiI1 include dtWE~J.op:lng,00L.'!lorical estimates
of the effect of the opc\1'utions of the Afghan I"ertlliz~~l' Company (AB'C) up t,o
October 1.973 on:

AgEl'eg~J te net farm ineoJite of tile agr icul Lural sector;
,- d i Ht:t'ibution oJ' aggregJt.e net farm income ItS 'amo~g farm size

(po rhnps no more th~J1 three cJ.nasi.fl~ations); ',ar!d
.~ n(-)t iilCOillO 01' conlJnAf-clal farmeJ.'t.'i who di.d not usa coro.mercial

fed,il:i.zer,
.'

'rile study wi.ll alao include an anaJ.y·sis of t.he diHtribution of 'b(Jnefits aristng
frolll AFG operationo between ttle .rural and ur'ban ~3eetOl'S?

(See page 6 Block B 19~
. .
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t. T.u"'n'\f;!~HHI

·(d) ~):.'!'lltl.M

~ ihlg 1S';;'Jl~\ifV

_i~p.:A1~~!h:U_.-.

1 Agr icultU.ml l.i:cnD()lfli st

.,

Cos'!:, Estimut.ea
"""~~~_'~~"'_~"'_""~'_""1" , ..

Salary:: 9.~Q(ju

Differential',- '/60
Int'l 'rrBvel' l~ 600

II Pe r Diem 2c.x~

Physical Exam 100
Local Per Dit:~"'n

(90 x13)
FICA ~ 5v2%
Hiscllnneoua

Al.:;.;1; !?tn.ic; tan

Ill" r

..,
... 0 - \'
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8. Fio<lltlCl;'G o( eqtlllll'll4Xlf t7i1d $IJp,~IlQ\1

(I) By AIO- $ .. 0 ~.

(J 9. e><upt 0; IJ .... cI1l1:"'1I11 G'i,'h",.hltld hi' ~II), G1 '%~lifV '0'.101 t1lt'lll III "llOlluri:wJ »nd~f '},>ll temH\ of oil t:<NI~'otC wHit c U.S. SuWli4'lF. llt!rYI~\u

autno,ICl»d ond41, tnl. PIO/y \wua;' !J8 c.:;itlin(!u ff{({l) u.s. ~O';i'e()ll.

o C. ElfCltp' 00 illi0~1fIt'~lIlf I;:'ld'l.,d lI<\1\'l I:>y I'IWIW. ,~~ ~\~,,(;h¢eo of c:c mmt'lditi'illl ~rl1(ld 1<0lA vndN ~flll.l ~IO/r u·i!I/t11l UIf1I1.d tt) tho U,S. un.r

G.o.,qflhh: Codq 000.
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The ImpHct and Benefit,'''Cost studies may bobh be included in a single finnl report ..
'l'he Impact fltUdy report Hill contain basie data tJables, methoclolog.ie~ and assump'"

tiona empl(/~rad i flnding~), policy impl i.cations of fi.ndings cmd red..olluuendat1ons·
whieh will bo prf.lpnred by October 1, 1973 r,

The Bonefit...Cost study report Hill cont.ain the I1lethodology, findings recommenda,n
tions) and conclusions.

The report on the beno.t'i.t"coHt analysis from tho vie~'TJoint, of t.he National Economy
will contain fl statement by a l'0C'ognizcd auUlOri_y on Helfare economics on t,he
sod.al b('mefit.s and costs to include, hOld to value them, and the rationale for
the inclusion {!nd valuation,

\....

"
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23. f.\<l1:IlSI0Iitld In!cmnalit>ti (A,j,j;tIDiY.'/1 II~ft'1fl\I,,?I<:1!1 U~liflJ! ~~ Jh,~M"j:gt,\iI /Il><:li1~ '!j,J~t P~~ll~,I;>'l;UW' C'U"II;'('q:-I~'J3 \If (.'~;'JGIJ.'oO~h';jJl\~'ll\:v; U
n.c:'tuC'lI' arq.ul r:Jftl'SlnC/il B{od, 1').(;(4) 1Ct.rM¢')

The operations of the Afghan l"ertil:lzsr Company (hire) will be assessed in early
Oet,ober 19'7)" The ansesslfient. Hill take into ac;count tJhH findings of the Impact
and Berwi'it GO!lt StudiesQ A good part of the data tihat. t·1l11 be needed for the
IH'lpact stlAdy w1.11 a'1so be needed for the Benefit Cost, studyo Past ut.ud1es
and second~ry data will be lwavily relied upon by the consultant. although
some t.i:ne will need be spent :i.n the field coll(1cttng primary data,~ It. is
important that tbe researcher be .f'arrd.liar tvit.b Afghanistan and htui. some
lcnowlf!dge of, a feel for Il and the abilj.ty to asseS3 the validity of, secondC:lry'.
data which vii.11 be liBed in the study,

C. AID Llelfo" 01111:10111 USAID Agriculture Division, Soils & Fertilizer Advisor



,

Gommi. saary > recrtW tiQn foe Ll:i ti,cu iur.:ll.ld.tng st,8,ff hOUl:i€l faeili ticS- and nmillng.
privileges Hill be mnde !1vai.lnbJ..e on the :1ame terms and condiUoIls as llccorded
to Direct Hire Amer:\can Po:csormeL,

The Contractor will be provided the Boom administrative support as those providad
to other Al!\lJrie~m conlJl'He t p01'30nnel"

~_'''.'_''''',-''''''b__''-'''''''''._'_*-''''C''''_·_--;I-'\' ~, •. ,..-' "'""'-J'-·~_'·""·"" ••·, •.l···,s"·'~-"'l"·..r""_.,·.""",,,,,,,~ .... f'a.-"~~._·.:'J.-'~.Llt=:<·L~··' .·,'''".;".,.'''·.. ·_",·.,t'• .,.,~· .•··" ... ,O'~ ....,·......... .,~,·.'",._ .....".J'_~"':.\"'~) ..... ,... .-.,.... _.,},...~."*'''''~.~ ... _l..'1'~"'l'ltf_q~'~~ ....I'i/.O'E."~...'#··._~LI~·I'~~ __.,.,")

C. (:om,'I1ol\h i
* Staff house fa(~:iJ.itie~} '.rill be Illude avaiJ.able wht'u'e mwh facilities exist;

however, if other government leased quux·ters are available it is poa~liblc

that contract emploJree may be Dssigned occupancy in thcase units" Hotel
faolli ties caHloe used Hhere flvailnble (base for per diem)

'.
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In uddi tiOH} t.he scoprz of \'Iorl( wU.l inclu<jfl [l five,o'yeill' fOl'ocaat of
tiw impnet. of AFC OPOl'(ltion3~"based 011 the AFG;s pro;jection or
fel'tUbcr dtst.ributiol'l and other i.nputs Hllieh It will clJlwe to b(~

lnade avt\tL1ble, e,.g" credit. to small fa.rrrl(H'i3··~on the sarn~~ itema til}

listed abOVfl plus the Hddi t 10lwl it.em of employment OPPo);,cunlt.ies
in agricul.tm'H"

The tiCOP3 of 1,-JOrk for the Benefit -Coat, studie:3J' the lfiHt,hodology of
wll i.ch will conform to llSAID guldt'llines ." will include:

Benofit.··cost llnnly(ir;1J of the op(H'nt.ion for' bot.h of the Awe
tlH~ national economy and the USOI'D of ferU.llzt11'{; (0) pro,joot/ed
to ('.OVtH' ~ five your pel'i.od fwd (b) to covel' the period
endi.ng by October 19?3 n~Jt3essmel1t, t.jme.,

.. ~)pljei.ficat.ion of the Goats and benE~f.'it8 to includujI t~l1e

rationale for t.heir inclu?ion and 1'10\-'1 to value. them? 8yg.;.
accouutinq~ internal: world prices, The Booial C05~S and
bonefjJjs tucd.uded in the national EWlmomy l:illf.\lYBis and
t.helr valuiJ.t.ion tJill be Hpproved b.)r a l'enogni;~ed uuth()r.l.l:.y
in \Yelfare eeonorrricf.L . .
).t. r/ilJ. be the .CenjiOllSibLU.ty of t.ilt! cont.raetor. to obtllln
t,h i:} approval at tlw cQntl'a(~tor.i s (~Xpen8EJ"



..I. ~T\.V, ..... -.,.~. ;"--'1'~"'!t""........dI.. ·.,'.i-"""",'~"-.,,!'>f'.;o-';(.\
\

, -,_. ;.-. -> - "U'~."""~,.... ~,,~..~~._,_~.o<n.'
1 •

I
. ~ "';t··.,.·...··-""t~"'!·v ......" •. ""'~....t'y~""'"""¥..."W, .....". .......!Io;:.-~...

t
j
(

" '";I;-;,.,~l· ~.•, ~':;f< ...:.......·."-.....::r-~"tt!.t.'i~~~~;ro,("~,..:l"rv-"'!f\t'.l(~'t"..,

r"<h~"'i'" ,.>,
f

,..,.~,._" F<-_'_'='~ '~-i-'~"-;"""-'

i
j

:.:. "', .,', ;-~•. y-' .~, ~ ( •

1

(~rl~Tt,);~ 0 ~t :t.)":C· t:i f~~t'}\Y(~

(tt t·fi.:~ t}l:-~:tg:t;·,J,t-1

·.d;

-".

~.

"} ·~5~~~'·-
.;

; j~~1 l ..··f -'
~ ..~-,,-.. ~-" ,

~



fllIl~:rt~'l"'Y' of lff'ftJiic\l:tt;\~J:~~~~ ,i~:1-d,

.nttt~tltr~~'-"k; >':''''~'~f>~'

})j\J)f{n}~{l"!41J
~~~_ i'-..- ,i't.";~,.~;f.~",,o:-.; ,,: ~" .,"

\',htln
'llha

_ ..... c

h~;;t,j:I

It,<di l'

.. " ......
:..; ~--'

1.:',1

,,':)::): ';i,UJ
j\~~~ r~t~ ;'A~~~~ '~~f~t (.:r<f\ \~O', ;.\':'. ,.,' ;~ c;r~ (J'f ·{~,'J".~t-;~!\.~

hhf7 ,'C/"t'\::;J1 u

,.nt··\~:P;,~-~ }~;,:irr;l!_]~j~t,-.LO\J crt I:~(\'l ·.• r:.}":t!:~,,,f:)r~:.'
)':, ~;J'i .U:tl'~..d 1.\,-/~~r\Flh ';\·l0rln"t·.

.,·',·"."",1]lt~ ((!ta',fc.. (Jf ·t";';,tr·; O'}'~i-tl:tn

:·;\i·,~~.\)~:_:,:;; '~'\jf~!:\ n~l.1 tlf.,~J(>·t·i~ r'!l ,tl;;} \~.~

o,,::·\:~.;~'dc, i;!l;'~) ~)!lt,ti\11d·&0.t1

f"'~"I";'''' v~""1 !,,"r~ nJ,'
~.. ' {) '\'.A .,..1..... ~.•'

;; n \i'"rr;r g1'~~';\ t,
~o, ~:}~:T;\:t·'r.lffl o~r~'l"ft't.l:1.

.,
"

, '( y

\-: ..
~n~t\pn,:tg~\

E~#,iti!t~

r:, {n(~~HJ --L t;l··;.~~~j;·\t\

(~(~1-"'.':-,~ \.:!, ~)t~·;·~

i·:;y. :'li-: tl,;~,~;t!n!·:(·!';.:O ~;·.\7n(.\(~j :,.,:~<;';f.\":.l\·]~!E) ttl '(iiJ&d't
II f ;\(;::.; -l U'r~:'A:f;f"jf~ .\r; ~~1rf'~,'!~·'~tn;~::;7-:~:~i;, ·\~~&r{:.:.~ 'b}l~

(::(.~z"~)'~('.tD'·,,n :',.".~'7'U:I.:-;·':\f':T ((0\'>: f}f:W'!, on '\1.GJ: n};lt~ UOOnF'
;~) tr 'br~it-..t!. i~~.f)}~ U~~).}~p ~

~dOO TlElV11\1t\VJ.mm



101 ;~~ ¥:lii'~(t\!h~&''t
oil ,A?r::!:~1.\W~t'~Wf.i'a

';2~;:';;':Y'i'i};!I"':tf1

});l rJi~,tl,;;~l$!'I~

:_;,. fi:l~l d':n~~f#{~if~;?-:·l li:rq?~::~ltX ;~;~~~r~a;~~;\

't~r~~t),flV:~\~: ;~\V ~'~ ~~-'%)ll~j)}

::)t.::~ :J:;'0~~!'~;l-1J,O~~l lL~;~'~~ ~tO j\ ':~.yJ :.'~., "1. ~~1?r;:~~ i ~:,~}:\t~:l~1;
;~~ :? g~f~nf~1-&J((.:i t!~~~-~:~ ~'

li:sy:~:,!

:.t'~:'~::;J/;jtiX~J·\ J~(:';::; t,-

f-;\~r·~?:;~··:Sit;J;,~r·;~ t?:~r .t.~~

':~..\'i i&~;~~ m~1:t'th~~1m

:) ~~ i~'1~~~'
~i-~~~n·-t,'~~"?B~l.

~~:"1:,:~~i_~·::~r~ 'h~~~~

i'H;j?TiPi'i,m;gntl
, ",:; ,', ," -,,,,j -'11
t·-:1'\ /~: ~.' ~:1 'tl~\~t'~rs;"'''

!:, .. ',! ;{;::r:j!:-~q~~ 1'1'-" ~/~~,~ :~.:·{·~~!~,t}~'f:f~~d\r~·:

COljJ:<\10d:1.'l.:.i(,r3 id.ll be' Ln3AID'\:;{t,i'edaIld



~··~-~~!.~~'r~~~~

~f;J U~i1t
. ~.,<,,~}

~"M
~~ft$~'\t,.t~l~~

i~ll£·f

X,)" c"d!n,e, Nil;} J::i'0'j

:NUniutry ~~:t' .!~t:rlpltltu~e ;,.\nd
!.l~rlfHih()n

"i."1h+"'''1>.~J..~,;t:;'·~$",.,,,,,,;.,....-~t''''t-t~' ... ···t· ~p,H: ;,;.._.~.... ~"", "" '·~..=_~!,f.oI'''''';<''''''''''''''-·'';;1<''''''''.''t'·;~f..t'&>--'~h·.

j:~.[::.x· ~~:i~I)<:)I'~~~ ~l'& ~:b.(:: {:1\::.ilt~1~t:'"Q J.~J ej_;'f)~~t<!i;.l~J."~Y·

::-'.l ..;::}"i.i~.liBt.:t~~:.i.ti ():~l ,\~:rill b\.~: ~)1'l~J"lic1e(1 Ln.

BEst AVAILAt3L~ COP'! ' .. '\



F'
'-.."

r.n

t.',··\V (lee!

'\., f:·•.-"~ ('.\~(:~ r.::.',_~.:.! ?,.,I.,,;·J~lt (:J.. 1.":C: ;r'; i~~~(~el~~lrlf)(~llS
. •.............. ,".,0.,"'-.'" t , - " ...~_.~ ~ ", .. , __-.,';, -_I _'_.,' .,:_,v'_ ;, »"'_'.,<-, .

. .~''''''{'i~ "',~•.•:'-.-': ;\',,<

f~.~~·,-,.- :i,l:. r./

.' - - - \'.: ,-;~,~~~
!"";'-'~--'." i.'_~",.-."•• ""::~_·~,,,~·,_t;,.-~.,~-/ -"".. i ;';"';"~-"~"i·""';"f(~~'!J--t.: .~\,t~,,~,t:;";"~';'Jli-t:Q;i-, ..;.\t~;';;'';L''"'-¥;t:':';~~.1r..l'·_I''aJ-~rJ;'''; t.'~·JlJli,.~1'r.;.~,~~.a-~:'~1..~;r~.'.i;."'U"'.''Q''!.1"~4'''~~ .

~~'.; t- I j\~y!t-:.J~ :! it,'~-1 ~~fC~ !i~,3~fi<(}i1 \\':),f~t/~:';lI~'"tj1ti(.a.n4~[:"~-'~-f'·i¥.}'-'lro~

II 'P/q l"','c .:.J-t 1·1',·... Y'VXI"Q'~ ~.. ,;;,r,,_ ,i.·v" . C~,. ""if

:1
'" ",c,C'"'",,, 'f:J:,"'t~!~W;'<_'i""~', ~ ( ":-, ·1'I.·fl~!~l'_", ..~.. rJ'''';''''-''l<''''''W''''''''""""M"n..IV~;~''f,~ ~At~ ..~~;

.rT \~t~:':?'~ !t;J';:". "",.,.,r!)),p ;;·~~_".T:,~~Eo~~£,~~!~q.J.Jr~·fM!2L~,,~'.,1$t11;t\f!~~'~'>;,\-f;~f~)~i;~i;c


