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CON· 


TR ...CT 

(NON· ... OO) 


-

-


PERSONNEl. SI!RVIC!::S 

A'A-'~-
AID 

P 

483-
--

IThru Actual 
Year : None 

TRACT 

-

-

-


.--

PARTICIP ... NTS COMMODITIES ~OTHER COST~ • 

DIR. 

PASA 


95 

116 
I ._._-----,I OperatioJial 'toar None

Program: 

CON· DIR. CON' iliA. CON' 
TRACT PASA ~ PASA TRACT---1----­
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007 IMPLEMENTING AGENCY TABLE 

I' ;::·,.:r';<::';i~ ~r prtlcipatinil agcncies arc cmployed, entor too rHlffiil and contract 0; PA:iAnumber or each in ;:ppro;;riilt() 3paco~ b£lc.....~ 
HI tlte case of voluntJry agencies, enter name and registration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
! Ive c.ode in r.olu'11ns b and c, using the coding guide poovided below. 

a. ..TYPE d.1 '1'1-": conE b TYPE COOE c 
LE ... VECOOE CONTRACT/

I. u.~;. CONTnAC Tor~ O. PARTICIPATING IMPLEMENTING AGENCY P ... SAI BLANK FCI"I 
2. LoCAL CONTnACTOR AGENCY b. c. VOL ... G NO. ""O/w USE
]. THlnD CQUNTRv 1. UNIVERSITY 

CONfRAC10H 2. NON,PROFIT I. 
4. 	PAIl rlCIPATING INSTITUTION 

A,;r.:NCV 3. ARCHITECTURAl. Ito 
5. VOLUNTARV AGENCV ENGINEERING 
ft.orHE:R: 4. CONSTRUCTION 2. 

5. OTHER CO........ ERCIAI. 

e. INDIVIDUAl. 
1. OTHER: 3. 

PART I - PROJECT IMPACT 

I-II. ~~_NERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS. SIGNIFIC:ANCE & EFFICIENCY • 

. This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the project 
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance of too project from the standpoint of: 

(l) overall performance and effectiveness of pooject implementation in achieving stated pooject targets; 

(2) the contribution to achievement of sector and goal plans; 


(3). anticipated results compared to costs, i.e;, efficiency in resource utilization; 


(4) 	the' continued relevance, Importance and significance of the project to country development and/or the furtherance of U.S. abjec. 
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the rest .of PART I Is completed. It should Integrate the p8ltlal analyses In I-B and I.e Into an overall balanced 
appraisal of the project's Impact. The narrative can refer to other :sections of the PAR which are pertinent. If the evaluation In the 
Plevious PAR has not sifnlficantlv changed, or If the pooject is too new to have achieved significant results, this Part should so 
state. 

008 ~ARRATIVE-X9R PART I-A (Continue on form AID 1020-25 I as necessary): 

SIGNATURE 	 DATE
MISSION DIRECTOR 

APPROVAL --... 

F'!(' 1/1. ~.tT r 'r "', 



AID 'OIO-H I 17.l1li1 

~.~&CtCU;'A~IT~Y~C~~~A~"~If,FI~c7'T~I~Or~.----------------------~p~"O~~·KCTHU·~~~.~aR~~~~~~~~~----------
UNC LASSIFIED 	 306-11-190- 002 

PAR CONTINUATION SHEET 

This s~t Is to be used tor any Na".tlve Sections 'or Which sufllclent SPlICe hn not been provided on the torm. Identity each 
narrative by Itl Part and Section Deslenatlon. 

008 - Narrative for Part I-A 

1955: 	 Sub- project initial ed as Helmand Surface Water Investigations to establish 
and operate climatological, river, and reservoir gauging stations for 
water management in the Hetmand Valley. 

1964: 	 Sub- project expanded to provide assistance to the MAlon a national scale 
and to make a comprehensive plan for a national gauging station network 
to coUect hydrologic data. 

1966: 	 Sub- project further expanded to assist the MAl to fulfill the gauging 
station network plan during the period FY 67-6&, and to allow withdrawal 
of7lt!~ support by the end of FY 69. 

1968: 	 U. S. approva 1 of a loan to develop hydropower at Kajakai Reservoir made 
sediment studies of the lake imperative because of sediment intrusion. 
These studies were initiated and completed in 1968. 

Overall Performance and Effectiveness 

This sub-project was essentially completed on June 30, 1969. In general, the 
purpose was to establish a national river gauging network, an organization capable 
of operating and maintaining the network, and to train Afghan nationals in the 
techniques required to obtain, analyze, and publish basic streamflow data. 

River flow data needed by designers and operators of irrigation works, hydro­
power plants, municipal and industrial water supply systems is now available from 
the gauging stations built throughout Afghanistan as a result of this sub-project. 

Last year's PAR indicated several items that were behind schedule. Lack of 
host country technicians to train was the primary reason given. Since that tim~ and 
probably due in part to the last review and appraisal sessinn, the Ministry of 
Agriculture and Irrigation assigned the additional technicians required. 

On-the-job training was completed. To assure uniformity and continuity of 
training in the future, three training manuals were prepared. 

In November 1969, five months after the sub-project was completed, USAID 
requested the regional water resource advisor to check activity progress. He 
found a few operational problems which were discul3sed with the Minister and other 
appropriate officials; corrective action was implemented. His report had ~he 
following conclusion statement "my overall impression of the surface water program 

UNC LASSlFIED 



AID 'OlC).~~ I 17.lIn' 
'ECU~'T,·r.L~I'~I~F~'C~'~T~'O~"------------------------~P~A-O-JE~C~T~N-U-M-8~a~A------------------------------

306- J.l-190- 0 02 
PAR CONTINUATION SHEET 

Thi~ shl-et Is ,,, Ill.! used fer any Narrative Sections fot which sufficient space has not been provided on the form, Idontlfyeach 
n."lIra~l\lc b;' its Part :lOd Secllon Deslardlon. 

\'.0 S r,noci. ~.'! I'. '.' ohnb. Chief of the Division, is a dedicated and well-trained 
l)r·{lfl's~'ional. TIll' hydrological records are being worked up, interpreted, anel 
filel. in 3. Vl'I'y ti:ll'ly f::1~hion ill Kabul. II 

Plans are to have the reghJnal \'Inter rp::iources ndvisor continue to follow-up on 
the oper<ltions (if the sub-project. 

l'untribution to Achievement of Sector Goals 

T he activities of the project ha.vp. contributed the achievement of sector goals. 
The informaticn on surface water on all major rivers in Afghanistan will be 
available to agriculturists and other planners. It will nowbe possible to more 
accurately estimate the amount of surface water available for irrigation, domestic 
und industrial uses. 

UNC LASSIFIED 
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AID 1020-25 A 17-68l 
SECURITY CLASSIFICA.1"ION ~ pqOJF-CT NUMBER 

UNC LASSIFIED I 306-11-190-002 
PART I-B - PROJECT EFFECTIVENESS 

I B 1 - - - OUTPUT REPORT AND FORECAST - (See detciled instructions) 
1. 2. ;"CTUAL AND PLANNED OUTPUTS (ALL DATA CUWULATI\lEl 

This section is designed to record progress toward the achievement of each project 6.3 54.CODE ASOFPRIORNO. PROJeCToutput target which was scheduled in the PIP, Part 1/ Where progress toward a JUNE 30 TOTAl.PLANNEDACTUALAID/w target is significantly greater or less than scheduled. describe reason(s) beneath FORBY NEXTCUM. TO USE b.a PROJEC'JUNE 30DATEthe target. ONLY PLANNED ACTUAL l.IFE 
-

1. Construction of gauging stations (includes 19 done 105 105 
under Helmand Surface Water Investigations program 

2. Trained hydrographers (in service). (Since June 1969 31 39 
when there were 39 trained hydrographers. 8 have 
left the project) 

3. Trained hydrologists (academic). (Four participants 4 8 
are still in the U. s. They are scheduled to return 
in December. 1970). 

4. Trained hydrologists and sedimentologist (in-service 3 T4 rminat led 3 
trained). 

5. River sediment stations in operation. 42 Act ivity 43 

6. CCBllpatation of gauging station records (annually) 117 w lits 105 
(Iaeludes station) cOIlstructed with FRG & USSR 
assiBtanc_e). 

.~ :~ 7. Tabulation of field data from sediment station record! 42 un ts•, 

8. Completion of reservoir sediment studies. 1 unj~ 2 
(A second study is still planned for Arghandab 
Reservoir). 

i 
j1·1J!il.JUJ."\... 

PRINTED I!I-U 

SECURITY CLASSIFICATION 
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AID IO.'"h II ,,..., 
·'~.~C~U~"~IT~Y~C~L~A~U~I~~I~C~A~T~IO~N~-------------------------r=P=ft~OJECT·~N-U~M~.~E~A---------------------------------

UNC L:\::)SIFIED 	 306-11-190-1)(12 

PART 1-8 - Contlnu.,d 

010 	 B.2 - OVERALL ACHIEVEMENT OF PROJECT TARGETS 

PI:tCII an "X" within too bracket on the tallow I111 seveii=polnt sCllle th3t represents your Judgment at the overall Pl'ogress towards Pl'oJ~ct torllot:l: 

~~~__~==~~~X~==~___.~I.~~J 

Unaatlalactcry Satl.lactory 	 Oulatandlng 

------------~--------------------------------------------.---------------------.~----.._---------­______________~PART I-e -_PROJECT SIGNIFICANCE 

011 C.l - RELAnON TO SECTOR AN" PROGRAM GOALS (Sae detailed Instruetlons M.O. 1026.1) 

This section Is oeslencd to Indicate the potentllil and actual Impact or the project on relevant sector and Pl'ogrllm goals. List the lI10als 
In col. b and rate potential 3nd actual project Impact In cols. c and d. • 

c.o. d. 	ACTUAL. 
IMPACT ON 

SCALE FOR COLUMN e: 3= Very Important; 2= Important; 
1= Secondary Importance 

GOAL TOPOTENTIAL
COOE 

NO. 
DATE 

Il:ACH GOAL 
IMPACT ONSCALE FOR COLUMN d: 3= Superior/Outstanding; 2= A':lequate/Satl.tactory/GoOd; 

AIll.ATIVE 
'''ID/W 1= Unsatisfactory/Marginal TOIF PROJECT

U51I Pi10GRIISSACHIEVES
ONLYI b. ItXPECTEDTARGETSSECTOR AND PROGRAM GOALS (l.IST ONL.Y THOSE ON WHICH THE 

AT THIll 
PROJECT HAS A IIIGNIFICANT EFFEC TI IITA~,I-=-­

!,; (1) To create the technical, institutional and policy framewo rk ? 
, (,:1p:lble of setting in mohon a sustained increase of wheat 

" !)roduction. with self-sufficiency to be achieved by 1972
~ r~d Pcfrmittm~.~~reased diversification and..1morJ broadly

h ' ,:~,~rr ... ~,..'. I~ Lt.· LI..1.. ,~ 
, (2) C' t)A ~ ............ - ·~~~~--I--··" -­
1 

pri vnte development resources directed toward the 
To facilitate and encourage the mobilization of public and 

'. 
it chi (:vcrn ent of an increasing rate of economic growth in tl e 

~--!:f~ , (3) .... 

(4) 

.. -
Fer goals where column c. Is rated 3 or 2 and column d. Is rated I, explain In the space for narrative. The narrative should also 
indicate tho extent to which the potential Impacts rated 3 or 2 In column c. are dependent on factors external to the achlevemPl:t I)f 
the project targets, i.e., Is there a substantial risk of the anticipated Impact being forestalled by factors not Involved In the achll1ve­
ment of project tarr;etn. It possible and relevant, It also would be usetul to mention In the narrative your reading of any current 
ii1d ic~tors thilt longer-term purposes. beyond scheduled ('roJect targets, are like!)' or unlikely to be achieved. Each explan.1tory note 
mlJ~t be Idcr,tificd by the number of the entry (col. b) to which It pertains. 
012 ~ARRi\TLYf. FOR PART I-C.l (Continue on form AID 1020-25 I): 

UNCLASSIFIED 


2 
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AID 10ZO.~~.~______ 

IlIeu", TV C L'.~~II'IC" TlpN IPROJECT NUI.4UIi:R
U l'H. 1..:\~;';IJ:'II:;J) 

3 oJ 6 - 11- 19 0 - ;j () 2 
PART I.e - Continued 

C.2 -	 GENERAL QUESTIONS 
MARK 

I I "V" I V "N" for No or "NA" for Not I t~ 
Applic:lblc in :h.: flr,:lt hllld column. For oal:h Question where "V" Is entered, explain briefly In the space below tho .• 
TtlI~se Q,mtloll5 C~rY.:/)I,1 de.,elopmcnts slnctl the prior PAR. For each Quest on P ace or es, 'tahlr. 

rHIS 
COL. ,--------------------.-- ­

013 HaVll thp.r? beer. .lny :;/gnilicant, unusual N unantlclpatod results not covered so far In this PAR? 

-;--:.1~~-;~~:;;;c:~~~:;s or activities other than project measures had a substantial effect on project output or accompllshm:~,-{---Io'jr--
015 HilVl! any problems arls,~n as the result of adVice or action or major contributions to the project by another donor? 

(jj6'lftl'oC ar.s'I~;;~-014 or (llS Is yes, or lor any other reason, is tho project now less necessary, unnecessary or subject 
to modific~tl0n or earlier termination? ____________----.--_._---_._.__._--­

017 Hav!' any I;r.portilnt lesso,1s, positive or negative, emerged which might have broad applicability? y 

OW H:,s thl~, rroiect revenleLl any requirement for research or new technical aids on which AID,W should take the Inltlat!V~~____ .N.... 

__ ~~~,_~~;II~~,:tt'._~ft~!~(~~.~t lend themselves to publicity In ".~~spapels~~~~~'nes. telev~lon_~ilms I~~~~~~~,:~~~-~~-t-X-. 

020 Il~~ lh~iC l'o::c'l a lac It. of eff!'ctlve cooperating cellintry media coverage? (Make sure AID;W has copios of :Xlsting coverage.) I N_ 
-~~~R;~~'~~-;;R PART I'C!;?, Identify each explanatory note by the numbor of the entry to which it pertains. (Continue on 

101m AID 102C1-25I3siicccssary): 

017 - i\.n important lesson learned was that while a Memorandum of Understanding 
exi~~ted for the provision of certain commodities" personnel and funding, the 
HGA W:l.S unable to fully comply with the agreement. Anticipating thi.s to a 
degree. liSAID wrote into the Memorandum a clause which allowed USAID to 
fund these items on a reimbursable baSis. 'We are still awaiting reir.abursemen 
in June 1970. This devise kept the project going lut is not recommended for 
futUre projects. 

Another lesson learned is that at some point early in the life of this project, 
USAII1 should have taken a firm stand with the HGA and insisted that the 
promised RGA personnel be provided for training. Promised perRonnel were 
very late getting on board. However, they were finally assigned for training 
and were adequately trained to contil1Ue the work of the activity. 

';19 - A publicity release was prepared in 1967. This received a full page spread 

in Front Lines. 


UNe r.A ~~T14'J J4'n 



AID I0200U 0 (1.681 

laClJlllfV CL .... II"'C ... f'O~j ,."OJeCT NUMVEA 

UN(' r.ASSIFIED :~06-11-190- {);.12 

PART II - IMPLEMENTATION REPORT -------- .-----------=-:.:.:.:..:..~~~==.:.:.;...:...:-:-:-:-:-:-::-=-­
II-A - STATUS OF SCHEDULE 

--ai2 A-I-iN"OIVIDUt\l:-ACTIONS (See detailed Instructions M.O. 1026.1). 1111s Is /I listing of major actions ;r steps which wero scheduled 

(a) 

PIP 

ITEM 

NO. 


L 

...: 

1 

(j 

~. 

I 

U 

U 

IU 

11 

P,. 

ret Ph}'SICliSiaii-or-contln~ Implcmentatfon,ln the rcportlngyerlod as reflected In the Project Implementation Plan, Par.~ ~:.._._____ 

(b) STATUS - PL.ACE AN "X" IN 
ONE COL.UMN 

~'AJOR ACTIONS OR STEPS; CAUSl:!S AND RESUL.TS h,-II----r-:-:(27' -
OF DEL.AYS; REMEDIAL. STEPS 

DEHINO ON 
5CHEOULF. SCHEOU'LV:-------------------------------r----- ­

l omplde ,1(i partly finished gauging stations. 


Additicnal ~~tnffing to 25 engineero and teclmicians. 


Start sediment data collection program. 


Two Hydrology/Civil Engineer participants to Americ 

University. Beirut 

, 
I Construct 3d additional complete gauging stations. 
I 
ITrain counterpart staff on data analyses. 

Two Hydrology /Civil Engineer participants transfer 
from 1\ UB to University of Arizona. 

Two Special Academic (Hydrology/Hydrogeology) 

pa rticipants to University of Arizona. 


Provide advanced hydrology training for engineers 
(in-s,,")rvice). 

Two Special Academic (Hydrology/Hydrometeorology 
participants to University' of Arizona. 

Phase out U. S. Hydrologist and Sr. Field Engineer. 

Phaue out two U. S. Jr. Field Engineers. 

x 

x 

x 

an X 

X 

X 

X 

X 

X 

X 

X 

'3,--------
AHEAD Or 

SCHr:DULli 


(COlllp. ) 

(COl:'lp. ) 

(Con- p.) 

In :: .• ::. 
SchE:!duled 
retl1 rn t?j70) 

(Comp. ) 

(Comp. ) 

{In U.S. 
Scheduled 
rft urn 12/10; 

(\, ill star1: 
training 
9/7(1) 

(Camp. ) 

(In 
training) 

(Comp. ) 

(Comp. ) 

UNCLASSIFIED 
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A,O 101\)·25 I! 1'-11111 

PROJI;CT NUMu"3.)G_11_19'l_ '.1'2 

PART II - Continued----------------------_.----------­023 II-A.2 - OVERA L L TIME.::.L.:.;.IN.:.::E:.:S:.:;;S_______________________ 

..!.~_~!_.11, ,,:()!O:CI_'-'r.pleme~~~~_~_ (place an "X" In one block): _ 

(8) On schedule ===+ 
BLSl_C~_~~~lI~l'd. place &1 "X" In I:: :;;;::~~~u~_~:____________________===_=:t: 

Jny 01 Ill,· hloclo..s one Ilvu eight tholt (1) MOM Program_~pproval 


apply,--Th;;- ,~-i;1T;,'!ec1 to key aspects of (2) Implementing Ag(!-'-n'-cy-(C-o-n-t-r-a-ct-o-r/-P-a-rt-I-cI-p-at-In-g-A-gency /Voluntary Agency) 


I!l'pl~m<!nt.II'on. e.g .• timely delivery of 
 __~(~3)~T~e~c~h~n~lc~la,~n~s____________________________________________~_ 
c[\mrn;:.Jlt'~5. return I)f p.llticlpants to 

(4) Partlc ipants 

.HSlJ"'" th!''' pt0Jec.I responsibilities, 


(5) Commodities (non-FFF) 
c,)n~lt'r .11 Itlf! C(>~JI1II Y fUi'idlng, arr ivai of 

(6) Cooperating Country 
tf'r.hnic I.'n~. 

(7) Commodities (FFEL__.__________________t-_ 
_______________________..-!;(8::L)...:O~tI~le:.:..r..:..:(s:.::pe.:;c:..:.i~fy:..:.):...:_---=-___.________________-'-_ 

... _ . _____... __ .. ____________11:6 - R~_~9UR_CE INP_U-r.~ __ ._..___.___._._______________ 

'T11I5 SI!ctlon .1PPI.lIses the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
I'~'~rr( \. r,ldIClp.H1I Training and Commodities. that might influen(;e the effectiveness of each of these types of project resources. In 

1:11' llll'<'.v'·; Jilt:( only tllose factors which significantly affect project accomplishments, write the letter P if effect is pos Itlve or satis­
factory, or til!' lett-cr -N II effect is negative or less than satisfactory. -

I. FACTORS-IMPLEMENT iNG AGENCY (Col1tluct/rartic ipating Agenc.y/Voluntary Agei1cy) ---_.-- .. __ .... -.- ----. 

024 032 Quality, comprehensiveness and candor of required reports 
I" "1'-' "'f'L,,:ME""TING AGENCY IN THIS 

."nOJECT. PLACE AN "x" IN THIS BLOCK: 033 Promptness of required reports .. ------ .-----------------------------I-f~I__----------'--------- -----------ir-::=:-­
~~, A(ll'qu,~cyo~_'~c~~~£i'_1:.c.k.:.:..no:-'-w:..:.l~e_d::.>jgl.::le_____________t_:J.=-t-~34 Adherence to work schedule P 
~26 .~n~e_r_~il.r~~..!.:_g_Q.!.. P!~j~~t purposes P 035 l'Iorking relations with Americans P 
on f:I.<:J~r_~Jl~a.!:'~~~lanagement p 036 ~orking relations with cooperating c9untry nationals P 

--=-IJ P ~__I.'t".I~r~O~1daPt technical knowledge to local situation 037 Adaptation to 10c,,1 working and living environment . 

_Q?i__~!!cctlve~~.<!!__.P..,1!.!.lcipJnt training element P 038 Home office backstopping and substantive interest 

__~.!J~!~!y.J..~_!~~~I_~9_u..!.!J.ize local staff P 039 Timely recruiting of qualified technicians _______+-_ 
031 Adl,!:~encc to AID administrative and other reguirements 040 Other (describe): 

2. FACTORS-PART lelPANT TRAINING--- ----_.-.-" 
0·11 TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN "x" IN THIS BLOCK: 
If "I') PARTICIPANT ELEMENT IN PROJECT. 

P052 Appropriateness of original selection 
------ --" --------..------
I'REOEPf\RTUflE pOS3 Relevance of training fOr present project purposes P.~L £n.~lls_h.!<:.nPo~~_~_a~ility 

p054 Appropriateness of post-tra Inlng placement 04J fl'l~iI;'IJ"ity 01 host country funding 
______ " __8.---. .---- -. 

(H·I Hr,s! country operational considerations (e.g •• selection p 055 Utility of training regardless of changes In project 
p: OCCdllrCS)- ---. --_...- ... _----­

0-15 rcchnic~l/profcssional qualifications p 056 Ability to get meritorious ideas accepted by supervisors 
.-----. -.---

OS7 Adequacy of performance 046 QUclity of technical orientation P 
--._. -- - .._.. 

047 Quality of general orientation 

P 

P OS8 Continuance on project 

----.--------
P 059 Availability of necessary facilities and equipment(lol8 P~rticlpants· collaboration in planning content of program 

---' 
049 Collaboration by participants' supervisors In planning p 060 Miss ion or contractor follow-up activity

training-. 
061 Other (descr Ibe): p050 Participants' availability for training 

OSI Other (describe): 

UNCLASSIFI ED 
PRINTED e.en SECURITY CL.ASSIFICATION Page 6 



AIO '020-25 P 11·.. ' 
,.c ....,,,., ... l:l."""I_ICATION 	 P"OJ':C T NU.... .:" 

lTNC LASSIFIED 	 :lO(j-1l-19~002 

PART 11·8 - ContlnUf'd!.---.",--________________--_.- ---­
3 	 FACTOR5-COw,cDITIES • 

PL.ACe: AN "X" IO~~ J .Aou 072 Control measures against damaee and deteriorationNOIN APPI'\;)pnl"T~ ",.F NON'"'''' CO......OOIT Y 
I rea .. 	 EL.EMENT In shipment..1L.OC'" 

()("s Timellnes! 01 AID/W program approval (i.e., PIO/C, 
073 Control measures against deterioration In storage. TrJr\5ler Authorization). ---------_._- .--.... ------.--.-. 

0G6 Q,tllity of Ci)I~!T.,dltles, adherence to specifications, 
074 Readiness and availability ot facilities.

OIMklnR· .._--_.--_. __ .-._----....- ..._-­
067 T ImllllMS 5 in pr OClgOment or recond IlIonlng. 075 Appropriateness of use of commodities. 

----_. .' .._._----- -_...._-­
,068 Tllnt'lt~ss of shipment to port of entry. 076 Maintenance and spares support. 

."__ 	 - " __ 0" ____________ .. --

OG9 AdeQu,\~y of port Jrxj Inland storage facilities. 077 Adequacy of property records, accounting and controls. 
---.-- ...-- ... -. - - -.----. 

078 Other (Oescr ibel: *All commodities arrived
070 T'lI1rllness 0: ,hiporcnt from pnrt to site. 

prior to thIs reporting period (Sec last._--- -. -.....----_._._.-----
PAR for comments).071 	 Cnlltrol l11~lsures ;I.~ainst loss and theft. 

--"-- ._------ _. -~ - ..." -­
:. ,,;: C,-W Ii' J '.I1Il': i ';c Ilall utive statement (under the heading a. Over all Implementation Performance, below) your summary appr aisal of the 
,I,llu5 nf IIllIjt'd ilr'I·lement;Jtion, covering both significant achievements and problem areas. This should Include any comments about the 
."I'~qll.1i.v of DI,w;,ion of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
'J I \·,IIir.h (nil,)',\', I'or PloJects which Include a dollar Input for generation of local currency to meet local cost requirements, indicate the 
51,HIlS of 1I'.1t Input (sep. Detailed Instructions). 

n,~CW,S sl'pal:Jtely (under separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
"be"e I,slc! fJctnrs are causing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
.lr,e s,'urrC ('f tI,~~ problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned 
bv the Missll)~. Identify p.ach factor discussed by Its number. 

OJ) NARRA TlVE FOR PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on form AID 1020-251 
as needed. with th!! following narrative section headings: b. Implementil\g Agency, c. Participants, d. Commodities. List !!!narrative 
section headinp,s in order. For aJy headings which are not applicable, mark them as such and follow immediately below with the next nar· 
rative section he:J<iing.) 

a. 	 Overall Implementiltion PerformaJce. 

L:iek (i' pcrsGllncl to train was highlighted in the last PAR and it was felt that some of th'.! 
~tntcd [iualf. would not be adequately accomplished. However, the RGA had personnel who 
were \':orl:illG en a smaller surface water progTam sponsored by the Federal Republic of 
Gerrn,my. The German project was phased out six months prior to this USAID project. 
AI? pcrs('nnel were then combined into this project. This move provided the required 
!lvrfiLnncl to rilll both programs. Because many of these technicians were fairly well 
trained by the Germans, training in uniform USGS procedure was all that was required. 
Also comuiuation of the German project left only one group under the U. S. trained direet(,r 
for the (;pcration of the RGA's surface water program. As discussed in part I-A, the 
(,vcrall perfordlance ofthis project has been satisfactory. 

b. 	 itnplerocllting Agency. The U.S.G.S.-PASA Team worked under the supervision ofthe 
agricultural division. Little direct-hire participation was involved in this program. 
U.I:3. G. S. demonstrated that it has the abOUjy to field dedicated and well-qualified advisors. 
in this area. 

c. 	Participants. Approximately four- m.an years of training will be required to complete the 
training of participants presently in the United states. Funding for this training will be 
provided from funds assigned to the Mission in FY 1971. 
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PI'IO.I/;CT NUMfll!RUNC l.ASSIFIED 306-11-190-0 r)2 

----------------~~----~--------------------------------_____".____..____.__________P:...:A~R:.:_::C:.:.:O..:.HT:..:..::..:ltWAT_I_O_N_S_H_E_E_T___________________ 

T"i~ ~t;~! ,~ , J <JIJ usc:! for any N.matlvc Sections ror whlcll wHlc!~nt ~pc" 112~ not !Jeen provided on tho form. Idnn:lfy oach 
_____ :,,;rr.1t:·.'~_~t_~t~ I'Jrt and Stet Ion Designation. 

(i. (1.11i nwditics 

(\11 cOIlll1lodities arrived at post prior" to this reporting period. All cummodities 
scheduled for release to the HGA have been turned over to them and are being 
w:prl t () :iupport the continuation of the program. 
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SPECIFIC OPERATIONAL FACTORS: 
~ I') '. II U"..". 1 P 

oeo ,CoouHnatlon afld cooperallon wlthlr\ and,betweel1 ministries. II! t!o 

081 Coordination and cooperation of LOC eov',t~ ,lwlth pwllc and/prlvate, Institutions and private enterprlse\ III 
... 

"'" 
082 AValhUllilty 0' rellabl. datal for project plannlna, control land evaluallon. " " 

.. ~ .P' 
' ~ 

0&3 Competence Bod/ OI continuity Infexecutlve' leadership of project. ~ = P 
~ost country project ,fund IIll. 

.. 
I~ rp~ '<­

08S Lel/Islatlvo c!langes relevant to project purposes. III 

086 Exlslcoce and adequacy of a project-related LOe 'oreanlzatlon. D~ 

'087R;$7,IUllon of procedural and bureaucratic problems. . 
088 Avall~b/llty of LOC ,physlcal resource Inputs and/OI supportlne services and facilities . I) 

089 Ma Intenance of f"cllilles and equipment. n C' 

090 Resolution of tribal, class OI caste problems. 

091 RecePllvlt>.' to change and Innovatlon~ .. ~ 

092 Political condilions specific Ito project. D 

093 Capac ity to transform Ideas Into actions, I.e.,l abllity to Implement project lplans. 

0'J4 Intent .:Irod/or caP<lclty_ to sustain and expand the Impact of the project after U.S. Inputs are terminated. Ell 

095 Extent of LOC effOlts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g. , participants, counterpart technicians) In project operations. 'II r. 

097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

098 Other: n 
HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: c:!i' "- -­
099 Level of tecl'Jllcal education and/or technical experience. 

100 Plann ing alld ntanagement skills. ~ 

101 Amount of technician man ,years available. 

102 Continuity of stat!. 

103 Willingness to work In rural areas. 
" 

104 Pil~' nnd allowances. 

HlS 01t~r: 
j,J 

In the space below for narrative provide a succinct discussion and overall appraisal of the quality ot country performance related to 
this project, par1icularly over the past year. Consider ImpOltant trends and prospects. See Detailed Instructions fOl an illustrative 
list of considmalions to be covtred. 

For onl y those Items marked N Include brief statements covering the nature of the problem, Its Impact on the achievement of project 
targC\:;i"i.e ", Its Importance) and the nature and cost of cOlrectlvll action taken OI planned. Identify each explanatory note. 

JOG NARRATIVE FOR PART III (Continue on form AID 1020-251): 
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"P 
J;J 

}J 

IlP 

P 
p 

p 

p 

P 

Ii> 
p 
':I.r. 
-

l'olledi on of surface water information is important to tIle development of 
Afghanis tan. Such information will become more important as various development 
programs are implemented which require information on river or surface water 
a va ila\.;ility • 

Afghan performance did improve noticeably since the last PAR,. MucH of this 

e 

imp r ovement was due to the fact that the RGA realized thaV)!Ngrsupport to tRis 
ploject wus definitely going to fie phased out as scheduled in June pf 19GD. !AlIso, 
th l, ,jni s ter I'eali~ed the importance of the tasks ('xpected from the surface 

·)t n ' <:c l,::tl'tlJ"f (·'n1: and t.ook ah~"1.Ost daily readings us to the progress of finati:dng 
t 11.:' t J'n in inr ~J f h~I'!·tI1ki:anf': r,: o that Uhey co uld c:nnlinue the functiun s of this 
'(. \ ~ . t" . (,Ilt:. rt(~ l' U:),\,UJ pha:.,;e-ol1t. 
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J t'g:" rdll'~s of the fine performance by the HGA during this rCr)()I'ting pcri(\cl it 
i~; n"t Il('lilTPti th,.)f tll£' organizatiun has improved to a point where no ')utside 
;a.lviCt, ,i 11 iw i'l'l111irt'Cl. USAID pinns to have the regional water resuurce::; 
auvi: lH' !:t'l" :, ('j,lSt' f>yr: on operntion::; nnd, if re(luirec1. lend what support he 
t'nl!. If nl~('('sS::l'.v ,-.;hc,rt·t<>rTn c~mduJt~1nts will be obtained in the futurt'. Just 
wllt·n. c"nnf..1 i;p «('term inecl :11 this tit,' ('. 

in AY 134!) (lD'IO/n) 
Till' h( /~ has butlgdccl/tlw equivnlent of $l.:~:'::, :i;.,3 to o}wl':lte the surface \',0tl'r 
dE',):lrtl~'l·nt. This amount is consicierNI uc1equat(· llt this time. 

B~J .. 	 As in must l:CA ministries 8nd/o1' agencies, the maintenance of fncilities 
~nd ("luipnH'nt is nuticnbly weak. 

,1 - P~ly qncJ n lluw:->nces for all HGA officials \1re at such a low level that there 
i;.; IitUe or no ine£>ntive for hard work. Technicinns working in this area, 
hr)'., (,VC'l', art' no \'.orse off th:m others throughout the government. 

UNC LL\SSIFIED 
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PART IV·. PROGRAMMIHO IMPLICATIONS 
IV.A - ErFECT ON PURPOSE AtI) DESIGN 

------------~---­
Ino,cale In a brlel narrative wheth. tho r,t!.IIlon experienci Ie dtle with this Plojlct and/or changing cOII\uy circumstances c.ell for 

som" adjiJsl'llcol in pl:ljcr.1 ~~.~es or dellL"!. II1d why, and 1110 opproxlmatll cost 1q>llcations. Cover any of the following consideration" or 
othors !hi;! may lie relevan!. (See Oelliled IrISltUCtionS for addltier:1 ;"ustrotlve considerations.) Relevant experience 01 counlty sltubtions 
UiJI 'o'<Or" described earllcr can simply be "fl'renced. The "elllnll out of specific changes should be left to the approrrlAto prograrrrnlng ~c­
umenU, bul /I bllel Indication or !ho type 0' 1.ha111t1 contemplated Should be given here 10 clarify the need for chalge. 
For e.o:amplc, manges might IJe Indlcater 1th~ would: 

l. '.aliter achieve pUl!lom/projoct purposes; 

'1. address moro critical or higher priority purposes within a lIOal plan; 

3. produce desilt'd results al lesl CMt; 
~. give more assurance of las!inllinstitutionol development upon U.S. withdrawal. 

107 NARF!..ATIV~. FOR PART IV·A (Continue on form AID 102G-25 I): 

This is a terminated project, except for participants. 

IV·S - PROPOO:;E~D::....:....:A..::;C..:..T.:.:;IO~N:..-____________________ 

_!~~.!~i.5.!':..~i"ct~hou~d b.. (Place on "X" in appropriate block(s)): 

._-.!.:.C~o:~'i~~u~d_~~p!!.~ntly s 
2. CC.','il'-'Ul!.i with mir.or ch 

cheduled In PIP, 

ar.ge£ in the PIP, mad" ot Mission lovel (not rtl9uirin~mis~i~C)r ·]n anlOnded riP 10 AlO!W). 

n~cl1mgc5 In the PIP (but ..".'.~I_~u!!ici~.!.!?re'lI!Ir.~i~ed p~O~.:~..~,:~?!!y r...... i.sed P!,p will follow. ._( .Cfn~i~..:.·~'!_~_~.':.'~!i9qifL~ 
1. r:yt"nd:d~:.yc:~~~~ 
:'. ",.l'?~Ofl~; .. :.ly-.!'o:v_i,ed '._~ 

.~ " ~"I':O!·"U~d.<:p.l_~ 
". fl'5~ontinued e(lrlier than 

-
s=".!...~r:hcdul" 10 (Dote): Mo. .. Oay_,~~y!,,-,,--=~~ploi_n in nar.raliv,:~_~ROP will follaw. 

ROt' will 101'0"', - -- ..---. 
Ic,rl11ine its effc:.~livenes~.t..i.':!.I.!!.".~2~~ond durotiun, 

_.f~:.ently scheduled. DOlO recommended for terminati~~_ Mo.-,,=,Ou~~,,~==-­

__8:...,Q!.!2er. Ex~~in in narrat iva. 

109 NARRATIVE FOR PART IV-S: 
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