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PART I - PROJECT IMPACT 
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This summary narrative should begin with 11 lJrief (one Of two paragraph) statement of the principal events in the histOfY of the project 
since the last PAR. Following this should come 11 concise n3l'rative statement which evaluates the overall efficiency, effectiveness 
and significance of the project from tnc standpoll1t of: 

(I) overall performance and effectiveness of project Implementation in achieving stated projecl targets; 


(2) the contribution to achievement of sector and go~1 plan:;; 


(3). anticipated results compared to costs, i.e., efficiency in resource utilization; 


(4) the' continued rel"vance, importance and significanc.e of the project to country development and/or the furtherance of U.S. obJec­
tives. 

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative can 
best be done after the r'est .of PART I is completed. It should integrate the partial analyses in I-B and I-C into an overall balanced 
appraisal 01 the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the 
previous PAR has not si(,nificantly changed, 01' if the project is too new to have achieved significant results, this Part :;hould so 
state. 

008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as ,Iecessary): 

HIS'fORY OF ACTIVITY 

InJu.ne 1966, iJSJiID and RGA signed a project agreement for tJSAID assistance to t?~ 
accelerated wheat pror,ram. This year the research program has defined wheat v~r~_-

ties determined t; be sui~ble for multiplication and :Continued on)~age··la~~,... 
r/ 
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008 - Narrative for Pari l~A - Cont'd from Page 1 

release. Cultural practices have been researched to complement the released 
wheat varieties in order to obtain increased production. '],his information has 
been published in Afghan technical bulJetins and demonstrated n!f!0through the 
~inistry of Agriculture and I rrication (r·tAl) Fxtension Service for producers. 
Research for adaptive varieties of lmeat is a continuing activity. 

OVERALL Pr.RFuflMANCE AND EFF~:CTlVENESS 

The overaJ.j, perfornance and effectiveness toward attaining :the goals of this 
project have been satisfactory as well as have the quantity and quality of the 
"\inislry of flr,ricu.lture and lrri~ation (i·tAl) technicians' efforts. It is felt 
that if this project continues to progress at its current pace towards the 
firm estahlishment of effective research in wheat, there is ample evidence to 
anticipate continuance of the work after t~e il.S. discontinues assistance. 

The activities of' the project bave contrihuted greatly toward achieving sector 
r,oals. The research results attained from the wheat breeding work, uniform 
whe~t variety trials, fertilizer rate trials and cultural practices trials have 
determined several outstanding wheat varieties which now account for many high­
yieldine varieties presently grOlm by farmers. 

It is c'J.rrently est.imated thnt so:ne eir.;ht percent of the irrigated wheat land 
\o!DS planted to tho ",-,'J hi~h-yielding v,lrieties during 1969. 

t,'::", "'- ~;~,... The training of ~1I\I tech­
nicianr, and tLeir i.ncreased confidence in their own competence is resulting 
in improved research l'oth positive and satisfactory. The return of partici­
pants, seven this year, from the U.S. and Third Countries, has strengthened 
i·he research staff and is enabling the execution of more research trials on 
regional experiment stations. l~ight participants have been sent for U.So and 
Third Country traininr, this year. 

AN'l'IClPA'l'f·:n liES lLTS COMPARED '1'0 COSTS 

The anticipated result from concentrating all efforts on assisting Afghanistan 
to become self-sufficient in wheat production is culminating at a reasonable 
pace and is commensurate with efficient utilization of manpower and budget re­
sources available to make the effort successful o The research work has pro­
duced a cadre of :1AI research technicians, a central research station comple­
mented by five regional experiment stations which are nearing an adequate 
staff level and equipped with modern farm machinery. Furthermore, the stations 
have made available technical knowledpe and wheat varieties which are providing 
farmers with an opportunity to rais8 their standards of living. 
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While it is difft~ult to relate total project costs to anticipated results from 
.?xperimental work, there can be little doubt that the resultant increase in 
national wheat production is in line with project expenditures. The transition 
of research efforts into rice, corn, oil seed crops, is in an embryonic stage 
at this Ume. These crops, however, are grown in clearly defined micro-climate 
areas c[ the country and it will be necesaary to accelerate the research program 
for these crops in order to accommodate a broader agricultural base of the 
economy. 

IMPOHTANCE Oft' ACTIVITY 

The research project has firmed up a sound experimental base and is providing 
wheat varieties that contribute greatly to the increase in national wheat produc ao 

tion. The teclmical knowledge rained from trials on t.he research stations has 
been extended to Hheat prodUcers, thus enabling them to utilize improved techno­
logy in grm-JinG wheat. II pproximately 12 percent of t.he total 1969-1970 wheat 
crop will be from improved varieties planted in late CY 1969. Also, the train­
ing of HIli research staff se. :"mti~ts, capable or planning, developing, executing 
and evaluat.ing research trials has contributed greatly to the development of 
personnel. This development of a re"search infra-structure will enable the MAl 
to initiate future experilnental research trials with greater expertise and ac­
celeration Hhen undertaking broader research work in other cereal, rm'l and oil 
seed crops. Research in secondary crops will contribute to the broadening of 
the country's agricultural proGuction base and will provide increased agricul­
ture income thereby generating capital which can be utilized to finance the 
development or an agricultural industry. 

UNCLASSIFlED 
Ib 

~"""''''TV C'.ASS'F'CATION Paae No. 



009 

AID 1020·25 A 17.681 

SECURITY CLASSIFICA.TION -=R'OJECT NU·"'~Cf.. 

UnCLASSIFIED 30o-ll-190-OO2 RESEARCH 

PART I·B - PROJECT EFFECTIVENESS 

1. 2. 

CODE 

NO. 


AID:W 
U5E 


ONLY 


10 


20 

30 

40 

This section is designed to record progress toward the aChievement of eacn project 
outPut target which was scheduled in the PIP, Part II I'/here progress toward a 

target IS significantly greater or le!:s than scheduled. describe re,,~on(sl beneath 

the target. 

Research prior1~1es established for essential food 
crops and industrial crops with experimental trials 
initiated. (100 percent ac.complishment iB' based on 
priorities ru:d initiation of research addre~aing it ­
self to feasibility of production and related problems) . 

a o Wheat 

b o Rice 

Co Corn 

do Oil Seed Crops 

e. Horticulture and Vegetables 
The basic varietal research in vegetables hss been 
carried out at Jalalabad in FY 1967. 1968 and 1969, 
however the results attained during this period 
awaits adaptive trials at other experiment stations 

f. Pulses 

g. other Crops (Sorghum and Legumes) 

Research coordination and evaluation by a central re­
search council. 

Long.term research (by crop) projections 

Professional agronomic research staff capable in num­
bers and quallty: to carry or) a viable and country­
orient t"esearch prOgramD lBachelor of Science Degree
or ttl er}. 

4 
AS OF PRI01 6 

JUNE 30 9 9 ACTUAL F=LANNEO 
----... ---.-- BY NEXTCUM. TO 
alb J UN E 30 

Pt,.l.t..lNCO : :'C i'tJAL 1Q702}2~770 ------+------J-~-

!PERCENr 
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2 2 85 
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PROJ~Cn::c 
1"OT I>.L. 
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PROJECT 
1.IF E 

. 1 
I 

100 
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as 
85 

8S 

70 

100 

~'''''TED ...... UNCLASSIFIED 
SECURITY CLASSIF'ICATION 



50 SUb-pl·ofessional research workerfi trained (participant 
in=service and on-the-job training). 

6. Central Research Station and five Regional Agronomic 
E~~rL~tal Stations adequately operationalg st~ff and 
facUities o 

Darul Amon (Central Research Station) 

Regional Station 
Administrative problems and interpretations of MAl 
Communications have somewhat de~ scheduled develop­

Also the lack of £unds for procuring tractor 
slowness L~ land leveling, road construction and 

retardation of building construction have been inhibit ­

- Regional Station 

- Regional Station 

- Regional Station 

- Regional Station 

Seftll sub-stations compleIIenting the six major research 
&tilt ons: Ghazni. Bamyian. Logar, Dadi. Takhar, MaUmna 

PAINTED s.aa tJIiCLASSIFIED 

.":. 

Herat -

ment 0 

tuelsg 

ing factors .. 

Mazar-ieShar1£ 

Jalalabad 

Kunduz 

Kandahar 

7. 

AID 1020-25 A (7-681 

SECURITY CLA.SSIFICAT!~N I PROJeCT NUME!ER 
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"----"---------------
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This section IS deSigned to recor!:! progress te,',ard the achievement of each project 

o~tPut t:trget which WJS scheduled In the PIP, Part II Where progress toward a 

A~~~N target is significantly greater or less than SCheduled cescrlbe reason(s) beneath 

_O_N_L_Y-+___ ~he target._ 
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AID 1020-25 A (7-6B, 

SECURITY CL.ASSIFICATION 	 PROJECT NUMBER 

ma.ASSIFIED 	 306-11-19000002 - RESEARat 
PART I-B - PROJECT EFFECTIVENESS 

I-B-l -	 OUTPUT REPORT AND FORECAST - (See detailed instructions) 
'I. 2. ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVEI 

CODE 
NO. 

AID/W 
USE 

, ;"NLY 

This section is designed to record progress toward the achievement of each project 
output target which was scheduled in the PIP, Part II Where progress toward a 
target is significantly greater or less than scheduled, describe reason(s) beneath 
the target. 

8. 	Crop varieties evaluated and maintained with seed re­
leased far multiplication and distributed in specific 
mlc:ro-cllmates. 

9. 	 National Agronanic Research Center - q:,erational 

10. 	 Establish a wheat germ plasm bank. 
(Equipment has anived ahead of uchedule) 

3 4, 
AS 0 F PRIOR 

JUNE 30 

PLANNED 

Wheat other 
identi ­
fied 

o o 

o50 

b. 
ACTUAL 

crops to 

o 

o 

IS. 

PROJECTED 
PLANNED TOTAL 

BY NEXT 
 FOR 

JUNE 30 
 PROJECT 
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o 1 

100 
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UNCLASSIFIED 30..1)·11-190-002 RFSEARCH 

PART 1·8 • Contln_ 
~O~10__________________~B~.2~-~O~V~ER~A~L~L~A~C~H~IEVEME~N~T~O~F_P~R~O~J~E~C~T~T~A~R~G~E~T~S_____________________ 
Place on "X" within the br8cket on It.! following seven-point sClIltt that reprosents YOII' Judgment of the overall proarell towards ~oJect tatl8ts: 

x J 
Un.atl.faelCWy Sall.faelory Dill. landing 

PART I·e - PROJECT SIGI~l,EI...:.::IC:.::A:.:.;N:=:C~E~_____________ 
C.l - RELATION TO SECT9P. ~ND PROGRAM GOALS (Soe detolled Instructlonl M:.:.;.O;:,;.;..,1:..::0;,:;2;:,;6.;.;,1!.,)______ 

This section Is dpslgned to Indicate too potential al1~ aCIU31 Impact of the project on relevant sector and proaram aoals. List the ~oals 
In col. b and r<lte pctentlal and ilctual project Impact In cols. c and d. • 

a. SCALE FOR COLUMN c: 3= Very Important; 2= Importo[lt; c. • ACTUAL. 
IMPACT ON1= Secondary Importance QOAL. TOPOTENTIAL

COOE IMPACT ON OATESCALE FOR COLUMN d: 3= Superior/Outstanding; 2= Adequate/Satisfactory/Good;NO. RELATIVEEACH GOAL(AIO/W 1= Unsatisfactory/Marginal TOIF PROJECTUSE PROQRESSACHIEVES
ONl.YI 

SECTOR AND PROQRAM QOAl.S (LIST ONl.Y THOSE ON WHICH TH~ IlXPECTED 
AT THIS 

TARGETS 

work capable of setting a sustained increase in 
wheat production and with self-sufficiency to be achieved 
by 1972and ~rnd.tting increased diversification and more 23broadly based agricUlture growth in the subsequent decade. 
To facilitate and encourage the moblization of public and 

private development resources directed toward the achieve 

ment of an increasing rate of economic growth in the 70's 
 22 

For goals where column c. Is rated 3 or 2 and column d. is r~ted I, explain In the space for narrative. The narrative should also 
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the aChievement of 
the project targets, I.e., Is there a substantfal risi< af lh'; ',[ltklpated impar.t being forestalled by factors not Involved in the achieve­
ment of project targets. If po!:sible and r'~ :,,"ant, I~ also would he useful to mention In the narrativo your reading of any current 
indicators thJt lor.ger-tmrn purpos;:s, beyond Si.b.i,jlJied project tHl:; J:;, arc likely or unlikeiy to be achieved. Each explanatory note 

must be identified by the nUl~b~r of th~ entry (col. b) to which \I ;;e:t~'"s, 


012 NARRATIVE FOR PART I·C.I (Continuo on fo·m AID IO,Q-2S I): 
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'''CUIlIT't CLAUI"'CArION 	 J>HOJEC T NL',IoODI'..H 

UNCLASSIFIED 	 )06-11-190-002 RESEARCH 

PART I.C - Contlnulld 

C 2 - GENERAL QUESTIONS--- ._---------------_._--_._----_._------------_._------
MARK 

TIle!O! questions concern developments since the prior PAR. For c.lch question placI1 "Y" for Yes, "N" fOI No, or "NA" for Not IN 
THIS 
COL. 

Appilc.1ble In the right I~lnd column, For each Question where "Y" is entered, explain briefly in the space below the table. 

----------------+----_.-._--_._------- -------_. 
N013 Have tllere been any significant, unusual or unantlcipJted results not covered so far in this PAR? 

-+'-------------------..-----~----~-----.------------.-
N014 HJVC rre~M, conditions or activities other than project meaSlJ'es had a substantial effect on projecl output 01 accomplishments? 


015 tlave any problems allsen as the re~ult cf advice or action or majN contributions to the project by another donor? 
 N 
.. 


016 lithe answer to 014 or 015 is yes, or for any other reason, is II", projert now less necessary, unnecessary or subject 

'--	 -- --

N 
to modification Or earlier termination? ----------.-------	 .. 

y017 Have Jny IIl1porlalit le5sun~, positive 01 negative, en~rged which ml~ht have broad applicability? 


018 Has this project revealed any requlrerrent for research or new1echnical aids on which AID/W should take the Initiative? 
 N 
- - .--	 ­

y019 Do any aspects of the project lend themselves to publicitv in newspapers, magazines, television or films In the United States? 


020 Has there been a lack or effectIve cooperating country media coverage'? (Make sure AIU/W has copies of pxistrng coverage.) 
 N 
.. 

021 NARRATIVE FOR PART I·C.2 Identify each explanatory note by the numbor of the entry to which it pertains. (Continue on 

form AID 102~25 I as necessary): 


011 	 The sharp focusing of manpower, physical and budgetary resources on a single 
crop has pennitted the i1AI to att1l.in a high degree of efficiency in conduct­
ing wheat research. 

019 	 Agronomic research data on wheat and other cereals as to varietal adaptation 
and rust tolerances presently are being publicized through professional 
journals. 
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II:CU"ITV CLA.....ICATION " .. OJI:CT NUIoISIUIt 

UNCLASSIFIED 306-11-190-002 RESEARCH 

PART \I - 'IMPLEMENTATION REPORT 
II·A - ST ATUS. OF .c..SC",-H.,;cE;;,.;.Dc..;U::.,:L;;,.;E"--_____________ 

022 A·I-INDIVIDUAL ACTIONS (S(!(1 detailed InstructIons M.O. 1026.1). ThIs Is a IIstlnlI 01 major actIons or steps whIch ware scheduled 
_ _____tOt_phy~ic,~~::!~or.tlnuing Implclr.lI~tation' In tho reporting period as rellecled In tho Project Implementation Plan, Part I. 
(0) (b) STATUS - PLACE: AN "x" IN 

ONE COLUMN 

PIP 
 MAJOR ACTIONS on STG:F'S; CAUSES AND nr::$ULTS 

(I) (2) (3)OF DEl.AYS: nE:MEDIAL STEP5ITEM 
BEHIND ON AHEAD Of'NO. 

SCHEOULff SCHEDULE ~CHEOUL~--4-----.---.- -------.-------.---.---------
I. GENERAL RESEARCH ADMINISTRATION AND PLANNING 

1. Develop plans for an agronomic research program com­

mensurate with country development requirements 
 x 

2. Develop plans for long~term personnel training and 

staffinp, requirements commensurate with research 


Xprogram 

X3. Prerare and plan U.S o Commodity inputs 

h. Prepare procurement program for research program sup­

plies and materials (HOA Procurement - USAID advisol1 


Xassistance only) 

5. Project plan~ for budgetary requirer.~nts prepared; 

yearly revisions scheduled three months prior to 

budget submission 
 X 

6, Investigate and research crops which are of seconda~ 
Xi"l!,ortance in country 

t.. PHYSICAL FACILITY IMPROVEMENT 

t'velop research utilization plans for the National 

Research Station (Darul Amon) and the five Regional 

Experiment ftations 
 X 

Improve physical facilit~es laboratory equipment lanl 

leveling, irrigation canals, buildings and fence~: 


Xa o Darul Amon 

Xb. Jalalabad 

Xc. Kunduz 

Xdo Hazar-i-5harif 

e. Herat X
(See page 2-a, item 6) 

Xf. Kandahar 

UNCLASSIFIED 
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RESEARCHUNCLASSIFIF.D 
________________________.____~PA~R~T~I~I-~IM~P~L~E~M=~HTATIOHREpn~T~__________________________ 

1I-~_=_STATU~f SCHEDULE 
022 A-I-INDIVIDUAL ACTIQN~ (See detailed Instructions 1.1.0. 1026.1). Thli\ Is 1I1i:rtlng 01 maJO! actions or steps which were scheduled 

lor Physical slart or continuing Implementation, In Iha rC(lClftlne period as rellectod In tho Project Ir~plementatlon Plan, Part I. 
(0) (b) 	 STATUS - PLACE AN "x" IN 

ONE COL.UMN 
PIP 

ITEM 
MAJOR ACTION5 OR STEPS: CAUSES AND RE!:.ULTS 

OF DELAYS; Rl!M[?;OIAL STEPS «II 121 (.!II 
NO. BEHIND ON Alil!:AD OF 

SCIIEDUI.II 9CHltOUI.E SCHEDUI.E 
----I----.-.------------.----.------------.--J~:.:..:.::===~~::.:...::...;.._t_~~..;;...;...;;...;. 

9 neterm1no farm machinery requirements procure and in~ 
stall at Research Stations x 

IlIo RESEARCH PROORAl1 IMPLEMENTATION 

10 Consultant services to evaluate and determine· adapt­
Dbility of oil crop~ and other industrial oil crops 
in country (six months) x 

11 Consultnnt services to determine feasibility of ince -
sifying horticulture research in country (six months x 

12 Consultant services of Regional Pulse Improvement 
Project 	(USnA/RPIP) secured for three weeks to pro­
vide direction on establishinp; research pJ'oject on 
pulses x 

13 Develop and implement exploratory research trials on 
secondary crops to assess problem areas» crop poten­
tial and resource allocation: 

*a. Oil Seed Crops x 

*b. Horticulture Crops x 
*c. Pulses x 

i~d. Other Crops (Sorghum and Legumes x 

14 Investignte and research varietal difference and 
adaptation for maximum production throughout country 

xa. \fueat 

xb. Rice 

xc. Corn 

Investigate and research cultural practices neces m 

sary to support improved varieties of \'1heat, corn an 
rice 

15 
x 

*Intensity of research depends upon availability of 
funds ({JSAID/RnA) 

JtlCLASSIFIED 
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I.CU"'TY CL.AI"",C"'''OOl PMOJVCT NUM••" 

UNCLASSIFIF.D 306-11-190-002 RF..5EARCH 
--------------------------------~-,PART II - IMPLEMENTATION REPORT 

___!I-A - STATUS OF_~CHEDULE 
an A-i-INDIVIDUAL ACTIONS (S~e detailed Instructions M.O. 1026.1). This Is a IIstlnll-o'~;;lor actions or steps which wele scheduled 

fot physical start or conlinulI1l1 implementation In the repotting period as reflected In the ProJeCl ilr.plpmentatlon Plan, Part I. 
(a) 

(b) STATUS - PL.ACE' AN "X" IN 
ONE COLUMN • 

PIP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS 

ITEM 
 (11 (2' (31OF DEI.AvS; REMEDIAL, STEPS 

BEHIND ON AHEAD OF 
SCHEDUL.E 

NO. 
SCHEDUL.E SCHE,DUL.E 

16. n~termine wnter holdine capacity of specific soils 

type and correlate with plant requirements 
 x 

17. Investigate and research chemical weed control in 

wheat, rice and corn 
 X 

18. Investigate and research relationship of soil manage­

ment to cropping patterns and rotations 
 X 

19. Determine and research feasibility of production for 

cereals, oil seed, horticulture and other crops; par­

ticular attention to comparative advantage 
 X 

20. Short-Term evaluation team of technical personnel 
to review technical aspects of the research program 
to determine effectiveness and duration of activities 
as well as recommenda~ions for future courses of 
action X 

XAgronomy Advisor (Coordinator)21. 

XAr;ronomy Research Advisor (Cultural Practices)22. 

XAp,ronomy Research 'dvisor (Breeding)2) • 

XAp,ronomy Advisor ( S ub....Stat ions)24. 

XAgronomy dvisor - Herat2,. 

XAgronomy Advisor - 11azar-i~herif26. 

XAgronomy ~dvisor - Jalalabad27. 

XAgronomy Advisor - Kunduz28. 

IV. STAFF TRJ\nlI~m MID DEVELOPMENT 

29. Develop U.S o and Third Country participant training 

opportunities for MAl research staff. 
 x 
(Middle level training for management technicians 

has beer, more successflll than anticipated) 
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UNCLASSn~IED 306-U-190-002 RESEARCH 

PART 11- IMPLEMENTATION REPORT 
II·A - STATUS OF SCHf:DUL£:~______._____---:--:-~ 

022 A·I-INDIVIDUAL ACTIONS (See delallcd Instructions M.D. 1026.1). This Is a listing or major actions 01 sleps which VlelO scheduled 
ror physical start or continuing Implementation. In the roportlng period as reflected in the Project Implementation Plan, Part I. 

(a) (b) 	 STATUS - PI..ACE AN "X" IN 
ONE COL.UMN 

PIP ....--,-----MAJOn ACTIONS OR STEPS; CAUSES AND RESUI..TS 
(11 12) (3)OF DEL.AYS; REMEDIAL. 5TEPSITEM 

BEHIND ON AHEAD OFNO. 
SCHEDULE SCHEDULE SCHEDULE 

-----r---------------------·------------------------------4~~~~r~~~~~~~~-

30. Develop and execute in-country workshop in research 

management, planning techniques and statistical 

evaluation of research data (one month) 
 x 

VD COORDINATION 

31. Organize research council to coordinate research 

efforts 
 x 

UNCLASSIFIED 
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PART II - Continued-_._--
G2l II·A.2 - OVERALL TIMELINESS 

__ • __________ 4 _________ 

(a) On schedule 

,.~head 01 sched~I~_.__ 

(e) Behind SCh~dule ... 
(I) AIOM Pro~rar:t Approval 

.-. 

. 

_-.B)~~~I!!L~~Agency (Contractor/PartiCipating Agency/Voluntary <\gency) 

(3) Technicians --------.-.----_. 
(4) Participants _._-----. 
(5) Commodities (non'F~F) 

(6) Cooperating Country 
., -

(7) Commodities (FF~L__ 
(8) Other (spec if y): 

X 

BLOCK tc): "milked, place an "X" in 
any 01 I~ blocks ont thru eight that 
appl)l. ThIS IS limited to key aspects of 

Implemenlallon, c.g., tunely delivery of 

cOfTlmodlties, relurn of PMIIC Ipants to 

o1Ssume thell proJcct responsibilities, 

cooperating 'ounlry fllnding, arrival of 

techniCians. 

.. _u..:.~ :-_~ESOURCE 1.Np'I,!,!~_.. ,..___________.._.. _.___ ......_.___.._ ..._ 
This ~eclion appraises the effectiveness of U. S. resource inputs. There follow illustrative lists of factors, grouped under Implementing 
Agency, Particlp,Hlt TrainU1!l and COlllllloditles, thdt might illilut!lIce the errl:diveness of each of these types of nroject resources. In 

the blocks ;Ifter only lhose faclors which significantly affect project accomplishments, write the letter P It effect Is positive or satis­
factory, or the le'lterN it eftect IS negative or less than satisfactory. ­

1 FACTORS, IMPLEMENTING AGENCY iContract/rarticipating Aeency!VoluntaiY Agency) 

024 OJ2 Quality, comprehensiveness and candor of required reports 
P~OJECT. PLACE AN "x" IN THIS OLOcK: 

IF NO IMPLEMF.NTI",C; AGENCY IN T'-lIS 
X OJ3 Promptness of required reports .-.-_._-----------+--+-_._-+ 

025 Adequacy of te~nic~now~__________ 034 Adherence to work schedule 

026 Understanding of project purposes 035 Working relations with Americans ---- .. _._­ --r'-­
027 Pr oJect planning and l11.'!nagement ..Q~~r:.king relations with cooperating country nationals --'--'-­
028 Ab ility to adapt technical knowledge to local situation 037 Adaptation to local working and living environment 

038 Home office tJackstopping and substantive interest 029 Ef fective use 01 participant Irainin~I.!!.!!!.~___.__,_ 

039 Timely recruiting of Qualified technicians OJO Ab ilit}' to train aJ!~_~le local staf_f ___ 

040 Other (describe):OJI Ad here nee to AID administrative and other requirements 

2 FACTORS-PARTICIPANT TRAINING 

041 TRAINING UTILIZATION AND FOLLOW UPIF NO PARTICIPANT ELEMENT IN PROJECT. pPL ACE AN "x" IN THIS 8 LOCK: 052 Appropriateness of original selection ._--­ -
PREUE PARTURE p053 Relevance of training for present project purposes 
042 English language ability 

- -
p043 Availability of host country funding 054 Appropriateness of post-training placement 

._._-­ ....­
044 Host country operational considerations (e.g., selectil''': 

055 Utility of training regardless of changes in project pprO"'edures) . 

045 Tec hnica I /profe ss iona I qua liticati ons 056 Ability to get meritorious ideas accepted by supervisors pN 
-

057 Adequacy of performance 046 Quality of technical orientation pp 

047 Quality of general orientation 058 Cont inuance on project p 

048 Participants' collaboration in planning content of program p 059 Availability of necessary facilities and equipment p 

049 Collaboration by participants' supervisors in planning 
060 Mission or contractor follow-up activityptraining P 

061 Other (descr ibe): 
050 Participants' availability for training p 

OSI Other (describe): 
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PART 

------------------~ 
1I·1l - Continued 

__________~,_--,__T.----__-r~r_~J~,~F~A~C,TrOR-~~C-O-MMO--D-I-TI-E-S-----------------------------r--
::L,.~~'f.~:A'I':~'c. O~~M:;gOIT v 072 Control measures lIialnst damaie and dllterloration p

GLOCI\:' ELEMf'NT in shipment. 
_-="::'::;'=';';_-..L..._..L...--L___~---IL--___-+--4 ----.----------------t- ­

065 Timeliness of AIO/W program approval (i.e., PIO/C, p p073 Control mcasurt!s against deterioration in storaie.Tran3fer Author il,lllon). ---------_._--­
066 Qu.llity of COIOIOO\litles, adherence to specifications, 

074 Readiness and availability 01 facilities. Nnurklni.--- ,._--...__ .. ---_._---- ------------ ­
067 Timeliness in procureml!nt 01 r('C(lndltlonlnR. 075 Appropriateness of use of commodities. p p 

._----------_._--------- ._-----­ ..------------ ------------1­
076 Maintenance and spares support. 068 T Ifr.eIi ncss 01 shipl11Cr,t tl' port of entry. I) N 

----.------------.---.--------t--+-­
077 Adequacy of property records, accounting and controls.069 AdeQUolC) of port ard Inland stOlage facilities. p 

----------- ._--_._---------- ­
078 Other (Describe): 

070 Timelln~ss of shipment from port to site. 

-07-1-C-o-nt-ro~I1;-c.ls-ur-P.-S-J-g"-I-ns-t-Ia-s-s-a-nd-th-e-U--.------TI-~·-t 
-----_ .. --- .. -_._-_... _----.--_ ..----'-_... 

IndicJt!' in a concise narrative statement (linder the heading a. Overall Irnplt!mentalion Performance, below) your summary apptalsal of Ule 

~\Jtu. III IJlUjed hllpic: :clIl,ilion, COV~I inc iJull, si!:lIifiLilni "thievellumts and prolJleOl areas. This should include any comments about the 

adequolCY 01 olovi sion of direct hire technicians as well as an overall appraisal of the comments provided under the three heatiines (b, c & 

d) whlcn tolloW. For projects which Include a dollar Inpllt for generation of local currency to meet local cost requirements, indicate the 

StJtU5 or th.lt input (~"t' DI.·tliled In5t'uctions). 


Discus~ separately (u"der separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 

.lbcv~ Iiste''! f,!ctcrs l:!e CJUS::'!: ~i!:nlficant problems (marked N), describe briefly in the appropriate narrative section: (1) tho cause 

and source of the probll!m, (2) the consequences of not correcting It, and (3) what corrective action h~s been taken, called for. or planned 

by the i';i~slon. Identify each iaLtor uiscusst!d by its n~mber. 


079 NARfl,\TIVE rOR PIIRT II-F.: (llttcr narrative ~ection a. Overall Implementation Performance, below, follow, on form AID 1020.251 

as needed, ',V,th tlte tllllo'llin!! narrative section headings: b. Implemenli!lg Agency, c. Participants, d. Commodities. List illlnarrative 

section h.~J~inz:: in order. For <111,' he3dlng~ ·....hich are not applicable, mark them as such and follow Immediately below with the next nar­

ralive st!ction heading.) 


a. Over all 1r1'p!·~menta' ion Performance. 

The project has continued to progress at a satisfactory rate with the previously re­
ported shortage of technically qualified HlIl staff technicians being steadily corrected 
by the return of technically trained part icipants this past year. \I/heat production has 
continued to increase with over e!.ght perce.'1t of the total wheat acreage being planted 
to the ne\oj' high-yielding varieties. ;')elf-sufficiency in I'lheat production by 1912 
still al·:pears feasible. \'Jheat prices have remained steady throughout the past year o 

Research resu)ts in determining and evaluating wheat varieties and improved cultural 
practices have remained satisfactory. Efforts to hroaden the base of the agricul­
tural industry have been undertaken through research projects dealing with the 
following crops: corn, rice and s()rghum. 

The wheat research program has achieved significant results in generating technical 
production information which is beinr, provided to producers through the extension 
education program. Research experimental trials have been successfully conducted in 
various fields of crop improvement, such as uniform varietal evaluation trials, rust 
nursery trials, sorghum varietal trials, fertiliz,£ rate trials, fall and spring 
plantinf, dates for wheat and dryland wheat cultur. trials. The execution of the 
above experimental crop improvement trials have permitted MAI research technicians to 
become quite efficient in managing, designing, and evaluating research data. Physical 
facilities and required equipment which are needed to conduct research projects at 
experimental stations located throughout the country have been improved and are near­
ing a developmental state whereby MAI research technicians will be able to carry on 
most of the essential wheat research. (Continued) 
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This sheel Is 10 be u,ed foe any N:mative Secllons for which sufficient space has 1I0t boen provided on IhI'! rorm. Identity 8ach 
Mrratlve by Its Part and Section OeslRMtion. 

079 	 - Uarrative for Part II-D 
a. 	 Overall fmplelnentation Performance .• Continued from Page 7 

In broadeninlj the 3!jI'icultural ba3e of Afghanistan, initiation of an experimental 
research pro("ram dcaline: with oil seed and horticulture crops will be accelerat~d 
in the immediate future. Thus, it is essential that attention he focused sharply 
on the contractinr: of a hi(~h~level consultant team that is able to evaluate, deter­
mine and develor c;ound \ioridng basis for proGram formuJ A.tion and action regarding 
an oil seed and horticulture program. The direct hire technicians required to 
execute the oil :>eed developnent Hork plan and 'initiate essential experimental re­
search trials ,;-;'11 need to be on board durine the early part of FY 1971. 

h. 	 Implementing II/Tency - Not Applicable 

c. 	 Part.icipants ~ 0~2 - The ;';nr,lish lanr;uage proficiency requirement for partici ­
pants entering academic training programs presents a problem that is only 
solved thro\ll~h extended periods of languar,e training. 

0~5 - This is a relative problem based on quality of the formal 
technical education and professional status of the agricultural industry. 

d. 	 Com:nodit.i 85 - 074 - '['he availability of machine sheds at the regional level is 
limited at the present· time, however, pJ.ans for constructing adequate facilities 
are beinfJ, imrlemented by the ~IJ\I 0 The rate at which construction of these faci­
lities is being completed can be cons'Ldered less than satisfactory0 

076 - '1'his factor is considered less than satisfactory, however, 
it is expected t.ith new procedures being developed for increasing maintenance 
cHpabilities Dnd foreign exchange being made available for spare parts, this 
sitllation will be corrected shortly. 

UNCLASSIFIED 
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PART III - R~~E OF T_H~_£~OPER~!'_NG _CO~JNTRY ______ 

The /OIlOWH'i-~-;; of Iliul-tratiY~ Items are to be considrled by tlv.l cvahlJtor. In the block allN ~ those Items which significantly 
a/teet plllject eNecti\ieroess, write the letter..f 'I the er:ect Q/ the lIem Is positive or satisl~ctOly, or the letterli If the etlect of the 

_~~e~_~_~~_JII~I!,_0l.~~5 ~_~n~~t-,-~!~!~~________. __ ._..______________,____ ,.,___._.____________ 

SPECIFIC OPF:~ATlONAL FACTORS: 

085 Leglslallve chan~es rei_evant lo~~ct purposes. ________._____________________-;.-_ 

Q86E-xlstence and adc4uacy 01 a p.uject-related LDC org~nizil~n_.___________________________+-...:p'_ 
087 Resolution at procedura I an:J~bu~r.=:ea~llC~ra~t~lc..!p~rob~le:!m:!:s~.__________________-------------+-_=_p 
088 Availabilit~' 01 LDC ph~'sical resource input! and/or supporting services and tac'.:"~it~ie~s=-_____________,___+-;;p 
089 Maintenance or lacilities and equipment. N 
090 Resolution 01 tribal, class or caste problems. .::..::;:.......:..::::~::.:::::...::.:-::..:.::.::..:..!-=:.:.:..:.::..=..=~..:.....:...:.:.:........:--------.---,--.-----------------__t--::­p
091 Receptivity to chango and innovation, 

092 Political conditions specilic to project- ---.----,------------t-~p 
093 Capacity to transtorm ideas into actions, I.e., ability to I",plement project plans. p 
094 Intent and/or capacity to sustJin Jnd cApand the impact or the p!oject alter U.S. Inputs ?~re~te~rn.!!:li~na~t~ed~.:...____________t--'p"­
095 Extent 01 LDC efforts to widen the dissemination 0/ project benefits and service~.=--_________________+-.l.-p 
O9F. Ut" Ization at tra ined Illd npower (e.g., part Ie Ipants, counterpart technic lans 1In project operations. p 
091 Enlorcement 01 relevant procedures (e.g., newly established tJX r.oll_ection and audit sy~s~te~m~l::...______________+­
098 Other: 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS: 

099 Level 01 technical cdlJCation ar.:l/or technic ..1experience. P 
100 Planning and management skills. N 
101 Amount 01 t~chnician man years availab:_'e::.;.:... ______________________,_________-+--,P,­
102 Continuity o( statl. __________________.____________________ ._ ----I-..:p' ­

103 Willln~ness to work In rural areas. ----------------------- N..:.:::::~_::.:.::.:~'!.:6.::.::.:::...:.:...:.:..:::..:..:.:.::...:..:::..:::....::.:..:.::.==-_________ P 
104 Pay~d allow~c.::ces:!._______________._,___________________________~~ 

IDS Other: 

In the spac') below tor narrative provide a succinct discuss,on and overall appraisal of the Quality of country performance related,to 

this project, p:!rticularly over !re past year. Consider ilT'portimt trends and prospects. See Detailed Instructions for an IlIu~tratlve 


list 01 cOllslderations to be covered. 


For ~ those ilems ;n.:;rkec!_~~ in: It.;de til luI stat ..n";nts cr,,'erin;"! the, nature 01 the prohlem, Its impact on t~ ~chicvcm~nt of projecl 

targets (i.f., its imj'o~tan:p.) iH-.:J II".) r•.;ture ard cest or correctIve ;;cflon IJkt!1I or p!Jnned. Identity each explanal(lry not~. 


lOG NAp.r~.-r.~\:_ErOn r'M1T 'll,(l>,\rtin~'.) on rmm 1\10 1';:C(}-~5 I): 

The project has continued to progress on schedule with significant success in con­
solidatine t.he varied basic experimental trials into n uniform and forward..,looking 
wheat resenrch program. The MrtI has aSSigned its top officers to plan, develop and 
execute the experimental research program. ';he research efforts and techniques in 
~leat experimentation are now well established at the national and regional experi­
ment stations; furthermore, the experimental data obtained has gained considerable 
respectability with other int.ernational foundations interested in wheat research. 
HUh a few more years of technical assistance in training and developing the con­
fidence of !'1Il1 technicians, the e;apacity to sustain research work appears at this 
ti.me to be assured. 

Sine'~ the experimental vlOrk on wheat presently is well distributed among the twelve 
experiment stations, the t~I is now developing plans to expand experimental work 
int'...' 0" ] ...~::, axoeas such as ric'e, corn, legumes, oil seed, and horticulture crops. 
ThL plan ttMvlden research efforts to other agronomic crops by the r1AI portrays 
thE: pro~r:er,t:Lve /lctions the country is undertaking to strengthen their role and 

(Continued)UNCLASSIFIED 
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This sheat is to be used fl>o <Jny Narriltlve Sect/oil;; ;~-:;1c~1 -;urticl~nl 5p;lce hils nOl been provided on the torlll. Idllnlltyeach 
narrative by its Part and Section Des/gndtion. 

106 NARRATIVE FOR P~RT III - Continued from Page B 

demonstrates effective result~ Jf the present projec'j. 

The MAl during this past year has maintained a steady composure regarding project 
key personnel, policies, and program. With operational offectiveness increasing 
constantly, there appears a:. this time to be no need to change the scope or design 
of the project. 

082 _ Reliable, f.rm and substantial data available for project planning and con­
trol is practica.lly nil. However, this situation is improving every year as more 
data becomes available from experimental trials. 

089 _ Adequate and timely maintenance of farm equipment remains somewhat of a 
problem, due primarily to insufficiently trained mechanics and an antiquated 
spare parts issuance and procurement systems. Corrective action is being taken 
by the training of farm machinery mechanics at the Darul Amon tI'3ining facilities 
(under development service sub-project). 

100 _ Planninp Dnd management skills to execute project activities on a proper 
and timely basis are available, however, administrative procedures, channels, and 
lines of communications tolill require constant revie~l in order to keep abreast of 
project development. 

104 - This judgment is a relative matter, a more adequate salary level would no 
~bt provide a greater incentive for productivity. 
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PART IV - PROGRAMMING IMPLICATIONS 

IV·A - EFFECT ON PURPOSE MV DESIGN 

IndIcate in n tyle' narrative whether the Minion expelience to date with this project clnd/or chnnglng cOLlltry circumstances call ror 

some adjustment 111 project purposes or deslill, lI1d why, and the aPJlloxlmate cost Impllcallons. COVbf any of the followlna conslderaUl)ns or 
others tha', may be relevant. (See Detailed Insuuclions tor additional IIlustr.llve conslderalloos.) Relevant expcrience cr cCLllby sltuallons 
that were described earlier can stmply be referenced. The Spelling cut or specific changE'S sli:luld be lert to the appropriate prcilan1.1'lna (toc­
uments, out a blie' indIcation 0' the type 0' Chanl!8 contemplated should he given here to clmity thl! noed ror chlllae. 
For example, dl:ll1i05 might be indicated Ii they weuld: 

1. better achieve prcl/lam/preJect purposes; 
2. address more crlllclIl or higher priority purposes within II golll plan; 
3. produce desired results at less cost; 
4. give more a~surance of lasting institullonal development upon U.S. withdrawal. 

107 NARRATIVE FOR PART IV-A (Continue on form AID 102(}25 I): 

This project is desif,ncd to develop an adequate wheat research capability within 
the roAI technical research staff :,,:,,1"11} proper uti.lizatioll of the physical research 
facilities 0 \'Ji th the count.ry approaching the goal of self-sufficiency in \'lheat 
and the urgent need to diversify crop production, it l-rill be necessary to broaden 
the scope of the research project. Consequently, the project will embark up/.m a 
more multiple effort in crop research \-1hich includes experimentation tn other 
cereal crops, legumes, oil seed and horticu1turnl crops. 'l'hrough the deve1(Jpment 
of research in t.hese diversified crops, it will be possible for the country to 
increase production ot' crops that either generate foreign exchange or create 
savings which can be utilized to provide capital for developing agricultural in­
dustryo The country has t.he potential for expanding production of diversified 
crops but requires basic and adaptive research to provide factual knowledge as 
to proper means and methods of attaining the desired goals. In order to aid the 
country in achievtng desired results, it is necessary that, a comPrehensive 
feasibility study and lvork plan be comp1f'ted and the providing of adequate consul­
tant services and direct hire staff to develop and execute project plans. 

__________________________________~I~V~.B.- PROPOSE~D~A;C~T~IO~N~_________________________________ 

108 This prni,,"t shnllid be (Place on "X"_in appr.:>prialo block(s))_:___ 

1.Conlin~~.!'r.. '~_'.~L5c11ed':!~i.~_P~.:.________._________.______.____-__._____________ 

~Ccn'iroued with mln~_c:hang"s i.!'~_~-'£'~~~._':!._~s._02.'_r:'~~1 (nol 'equir}.!!ll~brr.is~ian of on .~!,d"d PIP to AI.::.O:.-.;lW,,-,)..:..-'__ 

3. C;ntinuild willl oi,;(dican' ch("""9"S ~~tlw Plr· (but.-:~_~ ~lIIG.o::..~r.tto r~~i!:.~.=~~i::'f!c!.£~OP). A formally !~vi~eJ PIP will follow. _ 

_ 4_._E,,'~',d"2~:y2.nd_~~~~:;::'L.~0edl~I~!_~ (Q?.'e)0:\C'~~~..=Q?r..~y'r :_~""".:.. Expln in i,!--'.",?,rnt i~!_f'ROP....:w~i~lI....:.f.;:.:ol:.;.;'o:.;.w....:._____-1-_ 
5. Substohtively revised. PROP will Inllow. ________. ____________________________-J 

6. Evaluated in ""pI" '0 du'e,min" irs effectivene!:.~, fu1U~_!~~du,Glio!~.____ 

7. Discon'inued e_a~i~ th""J:'~~ently 5':.hedul,:d. D~e~ec~m"nd",d for '"rmir"'alion: Mo. _Day_ Yr.-==___________-t-_ 

8. Othe,. Explain in narrative. 

109 NARRATiVE FOR PART IV-B: 

The present resr.;)rch program in wheat ShOilld be continued through FY 1972, with em­
phasis on experimentation in other crops beginning in FY 1971 which will broaden 
the agricultural base Hith definite work plans being reflected in later progranuning 
documents. 

As cited in Part I of the Project Imp1~~mentation Plan - Description of ~lajor Actions 
or ~teps, and It.em 20 Section 022 of this Project Appraisal Report, it is planned 
that an evaluation team of technical consultants be contracted duringFY 1971, 1973 
and 1975 to revievl technical aspects of the research program l'lith the objective 
being to determine the effectiveness and duration of activities. It should also 
provide recommendations for future courses of action. (Continued) 
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IOU NAHHA'OVE FOH h\HT IV-,B - Continued from Page ~ 

The use of short-ternl consultants is desirable in the face of diminishing per­
manent advisory staff a vuilalJle for research planning and evaluation purposes. 

It is proposed t.hat the research program relative to wheat experimentation be 
broadened to include trials in, on-farm water management. Information in 
the field of irrig-oltion practices will deal with watel' rates. time of applications, 
Boil water retention capabilities. crop responses I infiltration rates and 
dete rnlinations as to soil classifications. This work in on -farm water 
management is necessary to suppor.t joint efforts underway to increasing wheat 
production and will be required in the field of secondary crop production as 
research elllphasis are shifted tow ard this area. 

Also I it is proposed that greater endeavors be directed towards the development 
of collaboration between scientists of the Faculty of Agriculture, Kabul University, 
the Helmand Valley and the Ministry of Agriculture and lr.'igation on present 
research programs and future problems to be studied. This coordination and 
cooperation will be pursued through jointly executed research projects and 
possibly by develOping specific profeSSional arm s of interest to both groups 
of scientists. 
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