S 3060002 (2) .
A% 1020-28 (7.68) BECURITY CILLASSIFICATION 001 PROJECT NUMBER

PROECT APPRAISAL REPORT (PAR)| UNCLASS IFIED 306«11-190:002 N
(U-446)  See M.C%. 1026.1 Pp-440 - 432 El
co2 PAR wo. | oav] vr.] D03 U.S. OBLIGATION JPAN 904 PROJECT TIT
asor | '778'7'6[ G T T4 NATIORAL AGRICULIURE DEVELOPMENT
Ton CoaREia TG COUNTHY - REGIon - mip wormee | Crop Improvement P2 T
RESEARCH £ Gk,
AFGHANISTAN - R
e _ . 006 FUND|NG‘I_ABLE
AlD O2LL AR CON- PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS
OZ’S!Q’:CY:'\;GN.S TOT AL TRACT CON- DIR, CON- DIR. CON- DIR. CON-

(NON-ADD) A'D PAsA TRACT PASA | TRACT PASA TRACT| Pasa | Tracr

(3000}

CUMULATIVE
HET THRARU

‘(CF;“I‘;,)',' ‘;‘ 3628 992 1427 B39 743 J34 86 801 150 35 13

e

PR ' L5HD
OPEFRAYIONAL

vEAR 346 6 228 19 6 § 5 - 14 - 4 -

(Fy1ey )y |
CCC VALUE OF P.L. 360 Thru Actual Operational Year

COMMODITIES {800 —_— Year None Program None

007 IMPLEMENTING AGENCY TABLE
It centracters or participating agencies are employed, enter the name and contract or PASA number of eack in 2ppropriate spaces below;

in the casc of voluntary agencies, enter name and regis tratlon number from h.0. 1551.1, Attachment A. Enter the appropriate descrip-
tive code 1n columns b and ¢, using the coding guide provided beiow.

TYPE COOE b TYPE CODF ¢ a. TvyPe |d. o.
. CODE CONTRACT/ LEAVE
;. t:.oscforérk,\ri*;or; " 0. PARTICIPATING IMPLEMENTING AGENCY PASA/ BLANK FOR
. LCTN cTo AGENCY
3. THIRD COUNTRY 1. UNIVERSITY b. | = VOLAG No. AlD/w USE
CONTRAC TOR 2. HON-PROFIT 1.
4. PARTICIPATING INSTITUTION
AGENC Y 3. ARCHITECTURAL &
8. VOLUNTARY AGENCY ENGINEERING
6. OTHER" 4. CONSTRUCTION 2.
4. OTHER COMMERCIAL
6. INDIVIDUAL
7. OTHER: 3.

PART | — PROJECT IMPACT
|-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY.

This summary narrative should begin with & vrief (one or two paragraph) statement of the principal events in the history of the project
since the last PAR. Following this should come a concise narrative statement which evaluates the overall efficiency, effectiveness
and significance of the project from the standpont of:

(1) overatl performance and effectiveness of project implementation in achieving stated project targels;

(2) the contribution to achievement of sector and goal plans;

(3). anticipated results compared to costs, i.e., efficiency in resource utilization;

(4) the’ continued rel=vance, importance and significance of the project to country development and/or the furtherance of U.S. objec-

tives.

Include in the above outline, as necessary and appropriate, significant remedial actions undertaken or planned. The parrative can
best be done after the rest.of PART 1 is completed. It should integrate the partial analyses in 1-B and {-C into an overall balanced
appraisal of the project’s impact. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in the
previous PAR has not significantly changed, or if the project is too new to have achieved significant resuits, this Part should so
state.
008 NARRATIVE FOR PART |-A (Continue on form AID 1020-25 | as necessary);

HISTORY OF ACTIVITY

In June 1966, JSAID and RGA signed a project agreement for USAID assxstance to the

accelerated wheat program.
ties determined to be suitable for multlpllcation and bontmued on Page- 1a)~

/

This year the research program has defined wheat variec-

MISSION DIRECTOR SIGNATURE ; TR e e, e / nay
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AlD 1020.28 ¢ (7.48)

IRCUAIT e  SRETIE F TP rPROJECIDGGEES] 90002

PAR CONTINUATION SHEET

This sheet is to be used for any Narrative Sections for which s:fficient space has not been provided on the form. Identify each
narrative by its Part and Section Deslignation.

003 - Narrative for Part I=A - Cont'd from Page 1

release. Cultural practices have been researched to complement the released
wheat varieties in order to obtain increased production., This information has
been published in Afghan technical bulletins and demonstrated alsothrough the
Yinistry of Agriculture and Irrigation (MAI) Fxtension Service for producers.
Research for adaptive varieties of wheat is a continuing activity.

OVFRALL PERFORMANCE AND EFFECTIVEMNESS

The overall performance and effectiveness toward attaining :the goals of this
project have been satisfactory as well as have the quantity and quality of the
inistry of Agriculture and Irrigation (AI) technicians' efforts., It is felt
that if' this project continues to progress at its current pace towards the
firm establishment of effective research in wheat, there is ample evidence to
anticipate continuance of the work after the i1,S. discontinues assistance.

CONTRIBITION TO ACHIEVEMENT OF SKCTOR OF GOVERNMENT PLANS

The activities of the project have contributed greatly toward achieving sector
goals, The research results attained from the wheat breeding work, uniform
wheat variety trials, fertilizer rate trials and cultural practices trials have
determined several outstanding wheat varieties which now account for many high-
yielding varieties presently grown by farmers.

It is currently estimated that some eight percent of the irrigated wheat land
was planted to the new high-yielding varieties during 1969.

i T WY Pt pm The training of MAI tech-
nicians and thieir increased confidence in their own competence is resulting
in improved research t:oth positive and satisfactory. The return of partici-
pants, seven this year, from the U,5, and Third Countries, has strengthened
the research staff and is enabling the execution of more research trials on
regional experiment stations, ¥ight participants have been sent for U.S. and
Third Country training this year,

ANTICIPATED RESILTS COMPARED 10 COSTS

The anticipated result from concentrating all efforts on assisting Afghanistan
to become self-sufficient in wheat production is culminating at a reasonable
pace and is commensurate with efficient utilization of manpower and budget re~
sources available to make the effort successful, The research work has pro-
duced a cadre of MAI research technicians, a central research station comple-
mented by five regional experiment stations which are nearing an adequate

staff level and equipped with modern farm machinery, [Furthermore, the stations
have made available technical knowledre and wheat varieties which are providing
farmers with an opportunity to raise their standards of living.

UNCLASSIFIED

Page No.
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PAR CONTINUATION SHEET
This sheet s to be used for any Narrative Sections for which sufficient space has not been provided on the form. Identify each

3 Mr#lve b{ H Part ffg Sngtlon.c t1g P ]

While it is difficult to relate total project costs to anticipated results from
experimental work, there can te little doubt that the resultant increase in
national wheat production is in line with project expenditures. The transition
of research efforts into rice, corn, oil seed crops, is in an embryonic stage

at this time. These crops, however, are grown in clearly defined micro-climate
areas of the country and it will be necessary to accelerate the research program
for these crops in order to accommodate a broader agricultural base of the
economy.,

IMPORTANCE OF ACTIVITY

The research project has firmed up a sound experimental base and is providing
wheat varieties that contribute greatly to the increase in national wheat produce
tion. The technical knowledge pained from trials on the research stations has
been extended to wheat producers, thus enabling them to utilize improved techno-
logy in growiny wheat, fApproximately 12 percent of the total 1969-1970 wheat
crop will Le from improved varieties planted in late CY 1969. Also, the train-
ing of MAL research staff scicontists, capable of planning, developing, executing
and evaluating research trials has contributed greatly to the development of
personnel. This development of a research infra=structure will enable the MAI
to initiate future experimental research trials with greater expertise and ac-
celeration when undertaking broader research work in other cereal, row and oil
seed crops. QResearch in secondary crops will contribute to the broadening of
the country's agricultural production base and will provide increased agricul-
ture income thereby generating capital which can be utilized to finance the
development of an agricultural industry.

UNCLASSIFYED
1b
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SECURITY CLASSIFICATION
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|

l PROJECT tsuranlh

305-11=150=0G2

RESEARCH

PART 1-B — PROJECT EFFECTIVENESS

003 1-B-1 - OUTPUT REPORT AND FORECAST — (Sce detsiled insteuctions)
1. 2. ACTUAL ANDC PLANKNED QUTPUTS tALLL DATA CUMULATIVE)
copE This section is designed to record progress toward the achievement of each project 3 a 5 €.

NO. output target which was scheduled in the PIP, Part It VWhere progress toward a ASJ%igjéoigég PROJECTEC
AL"ES”;:W target 1s significantly preater or less than scheduled. describe reason(s) beneath éS;Uf}é = — e ‘;';A:f;ff TSZ,,‘;'-
ONLY the target. _ 2/02%770 BLAnneD fcTuAL Ji;f?om DRE'JFEEC?

{1. Research priorities established for essential food
crops and iandustrial crops with experimental trials
initiated. (1CO percent accomplishmént is based on i
priorities and initiation of research addressing it- PERCENT
self to feasibility of production and related problems): .
i
a. Wheat 75 60 | 70 75 100
b, Rice 15 10 10 20 100
c. Corn 20 10 12 20 100
d, 0il Seed Crops 10 0 0 S 85
e. Horticulture and Tegetables 25 15 15 25 8s
The basic varietal research in vegetables has been
carried out at Jalalabad in FY 1967, 1968 and 1969,
however the results attained during this period
awaits adaptive trials at other experiment stations,
f. Pulses 2 0 o S 8s
g. Other Crops (Sorghum and Legumes) S 2 2 8 70
Research coordination and evaluation by a central re-
search council. 15 S 5 15 100
. 4 -
Long-term research (by crop) projections 25 1 20 " 20 20 [ 100
MAI PERSONNEL
Professional agronomic research staff capable in nume -Vl 50 1A 20" 4N iy
bgis gnd qualityhto carry o Ba Kiible ?ng gountrﬁ; !
8': ﬁ? gggrﬁsearc program. (Bachelor of Sclence Degree :

PRINTED 3-890
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AID 1020-25 A ({7-68)

SECURITY CLASSIFICATION FRCJUCT NUMBER
UNCLASSIFIED 306=11=190=G02 RESEARCH]
____ _PART I-B - PROJECT EFFECTIVENESS L
009 e 1-B-1 - OUTPUT REPORT AND FORECAST ~ (See dectailed instructions} o
1. 2. ACTUAL AND PLANNED SUTRPUTS (ALL DATA CUMULATIVE)
cooe This section s designed to record progress toward the achievement of each project 3 a R PT 5 6.

NO. output target which was scheduled in the PIP, Part 1l Where progress toward a . As o ?:‘:;“'1969 PROJECTEC
AL',‘-;";E"V target is s:gnificantly greater or less than scheduled cdescribe reason{s) beneath 2SeUNs b o T ;l"{‘:gff T%,‘;"
ONLY the ‘arge" 2755770 PLANNULD T ACTLIRL J1U9."',Eo 39 pRLo|JpEECT

5. Subeprofessional research workers trained (participant MAT PERSONNEL
ineservice and onethe-job training). LB Lo 38 13 150

6, Central Research Station and five Regional Agronomic

: Experimental Stations adequately operational, stxff and
facilities, ‘PTRCENT
Darul Amon (Central Research Station) 35 30 30 LS 100
Herat - Regional Station 22 30 20 L5 100
Administrative problems and interpretations of MAIL
Commanications have somewhat delayed scheduled develop=-
ment. Also the lack of funds for procuring tractor
fuels, slowness in land leveling, road construction and
retardation of building construction have been inhibit-
ing factors.
Mazar-i=Sharif - Regional Station 30 20 20 Lo 100
Jalalabad ~ Regional Station 65 50 50 70 100
Kundug - Regional Station 65 50 Lo 70 100
Kandghar - Regional Station 90 8o 80 100 100

SUB-STATIONS

7. Seven subestations complementing the six major research

stat.lons: Ghazni, Bamyian, Logar, Dadi, Takhar, Mainana| L 3 3 L 7

PRINTED 5-80
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AlD 1020-25 A (7-68)
SECURITY CLASSIFICATION

PROJECT NUMBER

UNCLASSIFIED

306w11=190=002 « RESEARCH

PART 1.B — PROJECT EFFECTIVENESS

1-B-1 — OUTPUT REPORT AND FORECAST — (Sec detailed instructions)

This section is designed to record progress toward the achievement of each project
output target which was scheduled in the PiP, Part 1l

ACTUAL AND PLANNED OUTPUTS (ALL DATA CUMULATIVE)

4.

PRINTED 8.80

S 6.
Where progress toward a ACTUAL ASJ%F,;:?AOR PLANNED PR$61$EIED
target is significantly greater or less than scheduled. describe reason(s) beneath CUM. TO BY NEXT FOR
the target. gizTeEho ¢ PLANNED > ACTUAL J'i;-E,oao pREIJFEECT
8e Crop varieties evaluated and maintained with seed ree | wheat Other| crops to be identiflied by research
leased for multiplication and distributed in specific | identie
micro=climatese fled
9¢ Natlonal Agronomic Research Center = Operational NUMBER
0 (0} (0} 0 1l
10, Establish a wheat germ plasm banke PERCENT
(Equipment has arrived ahead of uschedule) 50 0 0 20 100

UNCLASSIFIED

SECURITY CLASSIFICATION

Page 2
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SKCURITY CLASSIFICATION PROJECT NUMBER
UNCLASSIFIED 305-11-190-002 - RESEARCH
PART I-B - Continved
010 B.2 - OVERALL ACHIEVEMENTYT OF PROJECT TARGETS

Place an **X*’ within the bracket on the following seveif-polnt scale that reprosents your judgmant of the overall progress towards project targets:

| | L X [ 1

Unsatisfacrory Satisfactory Outstanding
PART J-C — PROJECT SIGHIFICANCE
011 C.1 - RELATION TO SECTOR AND PROGRAM GOALS (Sece detailed instructions M.O. 1026.1)

This section is deslgned to Indicate the potential and actual impact of the project on relevant sector and program goals. Llist the goals
in col. b and rate petentia! and actual project Impact In cols. ¢ and d.

9 SCALE FOR COLUMN c¢: 3= Very Important; 2= Important; G d acruaL
- IMPACT ON

cooe 1= Secondary Importance POTENTIAL GOAL TO
NO. SCALE FOR COLUMN d: 3= Superior/Qutstanding; 2= Adequate/Satisfactory/Good; MRACT ON | AT .

(Aioiw 1= Unsatisfactory/Marginal T PROIECT o
O:LY) b ACHIEVES PROG RESS
* SECTOR AND PROGRAM GOALS (LIST ONLY THOSE ON WHICH THE TARGETS E’:':_ETCJ':'D
PROJECT HAS A SIGNIFICANT EFFECT) STAGE

kv (1) 10 create the technical,
! work capable of setting in motion a sustained increase in
whea; roduction and with self-sufficiency to be achieved
Ey 1972and permitting increased diversification and more 3 o
roadly based agriculture growth in the subsequert decade.

) 7o facilitate and encourage the moblization of public and
private development resources directed toward the achieve-
ment of an increasing rate of economic growth in the 70's 2 2

For goals where column c. is rated 3 or 2 and column d. is raied 1, explain in the space for narrative. The narrative should also
indicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on tactors external to the achievemant of
the project targets, i.e., is there a substantial risk of {hz anticipated impact being forestalled by factors not involved in the achiave-
ment of project targets. If possible and rolevant, it also would he useful to mention in the narrative your reading of any current
indicators that lorzer-tann purposzs, beyond scladuled project tai:ts, are likely or unfikely to be achieved. Each explanatory note
must be identified by the nuirbar of the entry (col. b) to which it pe:tains,

012 NARRATIVE FOR PART !-C.1 (Continue on form AID 1020-25 i):

UNCLASSIFIED

Pana Q



AtD 1020-28 .C [7.88)

BFCURITY CLASMIFICATION PROJECT NUMDER

UNCLASSIFIED 306211«190-002 RESEARCH

PART I-C -~ Continued

C.2 - GENERAL QUESTIONS

MARK
These questions concern developments since the prior PAR. For each question place "Y' for Yes, ‘'N'' for No, or ’NA’' for Not IN
Appitcable in the right tand column, For each guestion where **Y’* s entered, explain briefly in the space below the table, THIS
coL.
013 Have there been any significant, unusual or unanticipated results not covared so far in this PAR? N
014 Have means, conditions or activities other than project measwes had a substantial effect on projecl output or accomplishments? N
015 MHave any problems arisen as the result of advice or action or maj~ contributions to the project by another donor? N
016 If the answer to 014 or 015 is yes, or for any other reason, is lix project now less necessary, unnecessary or subject N
to modification or earlier termination?
017 Have any important lessuns, positive or negative, emerged wnich might have broad applicability? Y
018 Has this project revealed any requirement for research or nethechnicaI aids on which AID/W should take the initiative? N
013 Do any aspects of the project lerd themselves to publicity in newspapers, magazines, television or films in the United States? Y
020 Has there been a lack ot eftective cooperating country media coverage? (Make sure AlD/W has copies of existing coverage.) N
021 NARRATIVE FOR PART |-C.2 Identify each explanatory note by the numbar of the entry to which it pertains. (Continue on
form AID 1020-25 | as necessary):

017 = The sharp focusing of manpower, physical and budgetary resources on a single
crop has permitted the MAI to attain a high degree of efficiency in conduct-
ing wheat research,

019 - Agronomic research data on wheat and other cereals as to varietal adaptation

and rust tclerances presently are being publicized through professional
Journals,

UNCLASSIFIED
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AID 1020-23 D (7-88)

BECURITY CLASSIFICATION PROJECT NUMBER

UNCLASSIFIED 306~11-190-002 RESEARCH

PART ! - IMPLEMENTATION REPORT

II-A ~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sea dotalled Instructions M.O. 1026.1). This is a listing of major actlons or steps which were scheduled
for physical start or continuing Implemgntation: In the reporting period as reflected in the Project Implementation Plan, Part {.

(a)

(b) STATUS ~ PLACE AN "'X'* IN
ONE COLUMN

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DELAYS: REMEDIAL STEPS tn (2 (3)
NO. BEHIND ON AHEAD OF
SCHEDULR SCHEDULE SCHEODULE
I. OGENERAL RESEARCH ADMINISTRATION AND PLANNING
1. Develop plans for an agronomic research program com=
mensurate with country development requirements X
2. Develop plans for long~term personnel training and
staffing requirements commensurate with research
program X
3. Preprare and plan U,S, Commodity inputs X
L. Prepare procurement program for research program sup-
plies and materials (IGA Procurement - USAID adviso
assistance only) X
S+ Project plans for budgetary requirercnts prepared;
yearly revisions scheduled three months prior to
budget submission X
6. Investigate and research crops which are of secondary
importance in country X
ﬂ .. PHYSICAL FACILITY IMPROVEMEWT
7] vvelop research utilization plans for the National
Research Station (Darul Amon) and the five Regional
Experiment Stations X
8] Improve physical facilities laboratory equipmentalang
leveling, irrigation canals; buildings and fences:
a, Darul Amon X
b, dJalalabad X
c. Kunduz X
d, Mazar=iSharif X
e, Herat X
(See page 2-a, item 6)
f. Kandahar X

UNCLASSIFIED

SFCURITY CLASSIFICATION
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BECURITY CLACMIFICATION

UNCLASSIFIED

PROJ 3&:&1&[‘90-002

RESEARCH

PART Il - IMPLEMENTATION REPORT

11-A -~ STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (Sce detailed instructions 1.0, 1026.1). This is a listing of major actions or steps which were scheduled

for physical start or continuing implementation In tha reporting perlod as reflected In tha Project limplementation Plan, Part 1.

(o)

Pip

ONE COLUMN

(b) sTATUS - PLACE AN “'X'* IN

MAJOF, ACTIONS OR STEPS; CAUSES AND RESULTS

n

{2)

ITEM OF DELAYS; REMEDIAL STEPS BEHIND on AHEAD OF
NO. SCHEDULE | SCHEDULE | SCHEDULE
91 Determine farm machinery requirements procure and inft

stall at Research Stations X

III, RESEARCH PROGRAM IMPLEMENTATION
10{ Consultant services to evaluate and determine. adapte-

ability of oil crops and other industrial oil crops

in country (six months) X
114 Consultant services to determine feasibility of inten-

sifying horticulture research in country (six months) X
12{ Consultant services of Regional Pulse Improvement

Project (USDA/RPIP) secured for three weeks to pro=-

vide direction on establishing research project on

pulses X
134 Develop and implement exploratory research trials on

secondary crops to assess problem areas, crop poten-

tial and resource allocation:

#a, 0il Seed Crops X

#b, Horticulture Crops X

#c. Pulses X

#d. Other Crops (Sorghum and Legumes X
1 Investigate and research varietal difference and

adaptation for maximum production throughout country

a, Wheat X

b, Rice X

¢c. Corn X
15! Investigate and research cultural practices neces-

sary to support improved varieties of wheat, corn and

rice X

#Intensity of research depends upon availability of
funds (USAID/RGA)

TNCLASSIFIED

QFCITRITY CLASSIFICATION
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AKCURITY CLABBINICATION PROJECT NUMBKR
UNCLASSIFIED 306-11-190-002 RESEARCH
PART Il - IMPLEMENTATION REPORT -

I-A - STATUS OF SCHEDULE

022 A-1-INDIVIDUAL ACTIONS (See detaited Instructions M.O, 1026.1). This is a listing of major actions o1 steps which weie scheduled
for physical start or continuing implementation in the reporting period as reflected in the Project iinplementation Plan, Part |,

(o)

(b} STATUS - PLACE AN "X'' IN,

ONE COLUMN

PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS
ITEM OF DEILAYS; REMEDIAL STEPS tn (2 (3}
NO. BEHIND ON AHEAD OF
SCHEOULE SCHEDULE SCHEDULE
16, | Dotermine water holding capacity of specific soils
type and correlate with plant requirements X
17. | Investigate and research chemical weed control in
wheat, rice and corn X
18, | Investigate and research relationship of soill managee-
ment to cropping patterns and rotations X
19, | Determine and research f{easibility of production for
cereals, oil seed, horticulture and other crops; par=-
ticular attention to comparative advantage X
20. | Short-Term evaluation team of technical personnel
to review technical aspects of the research program
to determine effectiveness and duration of activities
as well as recommendations for future courses of
action X
21, | Agronomy &dvisor (Coordinator) X
22, | Agronomy Research Advisor (Cultural Practices) X
23, | Agronomy Research ‘dvisor (Breeding) X
24, | Agronomy Advisor (Sub«Stations) X
25. | Agronomy dvisor - Herat X
26, | Agronomy Advisor - Mazar-i=Sherif X
27. | Agronomy Advisor - Jalalabad X
28, | Agronomy Advisor - Kunduz X
IV, STAFF TRAINING AND DEVELOPMENT
29, | Develop U.S. and Third Country participant training
opportunities for MAI research staff., X
(Middle level training for management technicians
has been more successful than anticipated)
JNCLASSIFIED
PRINTED 9.98 SECURITY CLASSIFICATION Page 5 b




AIC 1029-28 O (7-88)
SECURITY CLABSIFICATION PROJKCT NUMBRR
UNCLASS

IFIED 306-11-190-002 RESEARCH
PART Il - IMPLEMENTATION REPORT
Il-A - STATUS OF SCHEDULE

@2 A-1-INDIVIDUAL ACTIONS (See detailed Instructions M.O. 1026.1). This is a listing of major actions or steps which weio scheduled
for physical start or continuing implementation: in the reporting perlod as reflected in the Project Implementation Plan, Part I.

(0d {(b) STATUS - PLACE AN 'X'* IN
ONE COLUMN
PP MAJOR ACTIONS OR STEPS; CAUSES AND RESULTS ™m 2 (3)
ITEM OF DELAYS; REMEDIAL STEPS BEHIND oN AHEAD OF
NO- S8CHEDULE SCHEDULE SCHEDULE
30, Develop and execute in~country workshop in research
management, planning techniques and statistical
evaluation of research data (one month) X
V. COORDINATION
31, Organize research council to coordinate research
efforts X
UNCLASSIFIED

Page 5 C

SIAIIPETV M) AQRIFIAATION



AlD 1020-28 X (7-68)

R EAS TR ""*466-11-150-002 RESEARCH
PART !l - Continued
(rrd] 1-A.2 - OVERALL TIMELINESS
In general, project implementation fs (place an *'X°’ in one block):
(3) On schedule A
_{b) Ahead of schedule_ _

BLOCK (c): I! marked, place an *'X" in (¢) Behind schedule

any of the blocks one thru eight that (1) AID/W Pro‘gr‘avm Approval

apply. This is bimited to key aspects of {2) Implementing Agency (Contractor/Participating Agency /Voluntary Agency)

tmplementation, e.g., timely delivery of (3) Technicians

commodities, return of participants to - ————
p P t . ! {(4) Participants

assume their project responsibilities,

cooperating ountry funding, arrival of (5) Commodities (non-FFF)
technicians. (6) Cooperating Country

(7) Commodities (FFF)
(8) Other (specify).
_H-B ~ RESOURCE INPUTS _

This section appraises the effectlveness of U.S. resource anputs There follow lllustrative lists of factors, grouped under Implementing
Agency, Participant Training and Comniodities, that might iniluence the effectiveness of each of these types of project resources. in
the blocks after only those factors which significantly affect project accomplishments, write the Ietter P if effect is positive or satis-
factory, or the letter | N if effect is negative or less than satisfactory.

1. FACTORS-IMPLEMENTING AGENCY {Contract/Marticipating Agency/Voluntary Agency)

024 IF NO IMPLEMENTING AGENCY IN THIS ] 032 Quality, comprehensiveness and candor of required reports
PROJECT. PLACE AN "'X'' IN THIS BLOCK: X | 033 Promptness of required reports
025 Adequacy of technical knowledge 034 Adherence to work schedule
026 Understanding of project purposes 035 Working relations with Americans
027 Project planning and management 036 Working relations with cooperating country nationals
028 Ability to adapt technical knowledge to locai situation 037 Adaptation to local working and living environment
029 Etfective use of participant training element — 038 _Home office backstopping and substantive interest
030 Ability to train and utilize local staff 039 Timely recruiting of qualified technicians
031 Adherence to AID administiative and other requirements 040 Other (describe): 1
2, FACTORS-PARTICIPANT TRAINING
041 |k NO PARTICIPANT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP p
PLACE AN ''X'" IN THIS BLOCK: 052 Appropriateness of original selection
PREDEPARTURE
. 053 Reievance of training for present project purposes

042 English language ability g P project purp P
043 Availability of host country funding 054 Appropriateness of post-training placement P
044 Host country operational considerations (e.g., selectir= - , .

pro~edures) P | 055 Utility of training regardless of changes in project
045 Technical/professional qualifications N | 056 Ability to get meritorious ideas accepted by supervisors P
046 Quality of technical orientation P 057 Adequacy of performance P
047 Quality of general orientation 058 Continuance on profect P
048 Participants’ collaboration in planning content of program P | 059 Availability of necessary facilities and equipment P
049 Collaboration by participants’ supervisors in planning L

training P | 060 Mission or contractor follow-up activity P
050 Participants’ availability for training P 061 Other (describe):
051 Other (describe):

UNCLASSIFIED

PRINTED 0.an GECIIRITY £1.ASSIFICATION Page §




\MO 1020-28 F (7. 68)
BLCUMITY CLASBIFICATION PROJECT NUMRKHK

UNCLASSFIED 306-17 -190-002 RESEARCH

PART 11-8 ~ Continued
3. FACTORS-COMMODITIES

PLACE AN ''X'' 082 oes o | 984 wo 72 Control measures against damage eterloration
N APPROPRIATC | rrr non-ewr | X | commoniry 072 C trol measures against damage and deter P
BLOCK" ELEMENT in shipment.

065 Timeliness of AID/W program approval (i.e., PIQ/C,

Teansfer Authorization). P 073 Control measures against deterioration in storage. P
" A : .
066 Quality of commodities, adherence to specifications, P 074 Readiness and availability of facillties. N
marking.
067 Timeliness in procurement or reconditioning., F 075 Approprlateness of use of commodities. P
068 Timeliness of shipment te port of entry. P 076 Maintenance and spares support. N
069 Adequacy of port and inland storage facilities. 077 Adequacy of property records, accounting and controls. P

} ) . 078 Other (Describe):
070 Timelinaess of shipment from port to site. R

071 Control measures against 10ss and thett.

Indicate in a concise nairative statement (under the heading a. Overall Implementation Performance, below) your summary apptaisal of the
status of project bupieentation, covering bolli significani achievements and problem areas, This should inciude any comments about the
adequacy of niovision of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, ¢ &
d) which toliow, For projects which include a doltas input for generation of local currency to meet local cost requirements, indicate the
status of that input (see Detailed Instructions).

Discuss separately (under sepatate headings b, ¢ & d) the status of Implementing Agency Actions, Participants and Commedities. Where
abeve listed facters are causicg sigmficant problems (marked N), describe briefly in the appropriate narrative section: (1) tho cause
and source of the problem, (2) the consequences of not correcting it, and (3) what corrective action has been taken, called for, or planned
by the idission. ldentify each fiactor discussed by its numbes.

079 NARRATIVE FOR PART II-B: (After narrative section a. Overatl Implementation Performance, below, follow, on form AID 1020-251
as needed, with the Iallowing narrative section headings: b, Implementing Agency, c. Participants, d. Commodities. List allnarrative
section h2adings in order. For any headings which are not applicable, mark them as such and follow immediately below with the next nar-
rative section heading.)

a. Overall imp!amentation Performance,

The project has continued to progress at a satisfactory rate with the previously re-
ported shortage of technically qualified MAL statf technicians being steadily corrected
by the return of technically trained participants this past year, Wheat production has
continued to increase with over eight percent of the total wheat acreage being planted
to the new high-yielding varieties, O&elf-sufficiency in wheat production by 1972

still ajypears feasible. Wheat prices have remained steady throughout the past year,
Rescarch results in determining and evaluating wheat varieties and improved cultural
practices have remained satisfactory. LEfforts to broaden the base of the agricul=-
tural industry have been undertaken through research prujects dealing with the
following crops: corn, rice and surghun,

The wheat research program has achieved significant results in generating technical
production information which is being provided to producers through the extension
education program, Research experimental trials have been successfully conducted in
various fields of crop improvement, such as uniform varietal evaluation trials, rust
nursery trials, sorghum varietal trials, fertilizgr rate trials, fall and spring
planting dates for wheat and dryland wheat cultur® trials. The execution of the
above experimental crop improvement trials have permitted MAI research techniclans to
become quite efficient in managing, designing, and evaluating research data, Physical
facilities and required equipment which are needed to conduct research projects at
experimental stations located throughout the country have been improved and are near-
ing a developmental state whereby MAI research technicians will be able to carry on
most of the essential wheat research, (Continued)

PRINTED .40 SECURITY CLASSIFICATION Page 7-



AID 1020-28 t {(7.680)
BECURITY CLASTIFICATION 1 ralgec T_NUN“’!“
UNCLASSIFIED 306-11~190=002 RESEARCH
PAR CONTINUATION SHEET

This sheet is to be used for any Namative Sections for which sufficient space has not been provided on the form. Identify each
narrative by its Part and Section Designation.

079 - Harrative for Part II-B
a. Overall [mplementation Performance - Continued from Page 7

In broadening the apricultural base of Afghanistan, initiation of an experimental
research propgram dealing with o0il seed and horticulture crops will be accelerated
in the immediate future, Thus, it is essential that attention be focused sharply
on the contracting of a hiph=level consultant team that is able to evaluate, deter-
mine and develor sound vorking basis for program formuwlation and action regarding
an oil seed and horticulture program. The direct hire technicians required to
execute the oil seed development work plan and initiate essential experimental re-
search trials will need to be on board during the early part of FY 1971,

b, Implementing Apency - Not Applicable

c. Participants - ggg - The inglish lanpuage proficiency requirement for partici-
pants entering academic training programs presents a problem that is only
solved throurh extended periods of languapge training,

045 ~ This is a relative problem l:ased on quality of the formal
technical education and professional status of the agricultural industry.

d, Commodities - O7L - The availability of machine sheds at the regional level is
limited at the nresent time, liowever, plans for constructing adequate facilities
are being implemented by the MAI, The rate at which construction of these faci-
lities is being completed can be cons'dered less than satisfactory,

076 - 'this factor is considered less than satisfactory, however,
it is expected with new procedures being developed for increasing maintenance
capabilities and foreipn exchange being made available for spare parts, this
situation will be corrected shortly.
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___PART HIl -~ ROLE OF THE COOPERATING COUNTRY

The following list of illustrative items are to be considered by the evaluator. in the block after only those Items which significantly
affect project effectiveness, write the letter P il the ei’ect of the item Is positive or satisfactory, or the letter N if the effect of the
ftem i3 negative or less than satisfactory.

SPECIFIC OPFRATIONAL FACTORS:

080 Coordination and cooperation within ad belween ministries.

081 Coordination and coopuration of LOC gov't. with oublic and priv.ﬂc institutions and private enterprise.

082 Avaitability of reliable data 1o_r_projec; pla.nning, contrl:l and evaluation.

083 Competence :md/_oiggn‘!mp@ :_x_é_mgivek;adw.shlp‘or R:f)jj—g_(_t& - '

_084___”°.§‘.EE£‘.'_VJ’L‘1L°E‘..'_"_’l‘i_ﬂ'[‘8_-_.~ _ I .

085 Legislative changes reievant to projec{ purposes.

086 Existence and adequacy of a poject-related LDC organization.

087 Resolution of procedural and bureaucratic problems. B

088 Availability of LDC physical resource inpute and/cr supporting services and facilities.

089 Maintenance of facilities and equipment.

Resolution of tribal, class or caste problems.

Receptivity to chango and innovation,

Potitical conditions specific to project. e

Capacity to transform ideas into actions, i.e., ability to implement project plans.

Intent and/or capacity to sustain and eapand the impact of the project after U.S. inputs are terminated.

095 Extent of LDC efforts to widen the dissemination of project benefits and services.

QF, Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.

092 Enforcement of relevant procedures (e.g., newly established tax collection and audit system),

098 Other:

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:

099 Level of technical education and/or technical experience.

100 Planning and management skills.

101 Amount of technician man years available.

102 Continvity of staff.

103 Willingness to work in rural areas,

104 Pay acd allowances, )

105 Other:

avhla v} =1 a=]

2|8 |8 (28

Lc*v'u'vkn-ﬁ ::-uLv'w

= "o "o o =T

in the space below for narrative piovide a succinct discussion and overall appraisa! of the quality of country performanca related to
this project, particularly over the past year. Consider important trends and prospects. See Detailed Instructions for an illustrative
list of considerations to be coverad.

For only those items marked N inzlude bitef statemants covering the nature of the prohlem, its impact on th2 achievement of project
targets (i.e., i's inportante) and the natire and cost of conrective action taken or planned. Identify each explanatory note,

106 NARRATIVE FOR DART 111 (Continue on form AID FLG-25 1)

The project has continued to progress on schedule with significant success in con=
solidating the varied basic experimental trials into a uniform and forward-looking
wheat research program., The MAI has assigned its top officers to plan, develop and
execute the cxperimental research program, The research efforts and techniques in
wheat experimentation are now well established at the national and regional experi-
ment stations; furthermore, the experimental data obtained has gained considerable
respectability with other international foundations interested in wheat research,
With a few more years of technical assistance in training and developing the cone
fidence of *AI technicians, the capacity to sustain research work appears at this
time to be assured,

Since_the experimental work on wheat presently is well distributed among the twelve
?xperlment atations, the MAI is now developing plans to expand experimental work
1n§c ol aveas such as rice, corn, legumes, oil seed, and horticulture crops.
This plan tbowiden research efforts to other agronomic erops by the MAI portrays
the prospertive actions the country is undertaking to strengthen their role and

UNCLASSIFIED (Continued)
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106 NARRATIVE FOR PART III - Continued from Pape 8

demonstrates effective resultt of the present projec’,

The MAI during this past year has maintained a steady composure regarding project
key personnel, policies, and program, With operational effectiveness increasing
constantly, there appearsa. this time to be no need to change the scope or design
of the project.

Qgg - Reliable, f.rm and substantial data available for project planning and con-
Trol is practically nil. However, this situation is improving every year as more
data becomes available from experimental trials.

089 - Adequate and timely maintenance of farm equipment remains somewhat of a
problem, due primarily to insufficiently trained mechanics and an antiquated
spare parts issunance and procurement systems, Corrective action is being taken
by the training of farm machinery mechanics at the Darul Amon training facilities
(under development service sub-project).

100 - Planning and management skills to execute project activities on a proper
and timely basis are available, however, administrative procedures, channels, and
lines of communications will require constant review in order to keep abreast of
project development.,

19& - This judgment is a relative matter, a more adequate salary level would no
doubt provide a greater incentive for productivity.

UNCLASSIFIED
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PART |V - PROGRAMMING IMPLICATIONS

IV-A - EFFECT ON PURPOSE AND DESIGN

Indicate in a trief nairative whether the Mission expaience to date with this project and/or changing country clrcumstances cafl for
some adjusiment in project putpases or design, and why, and the approximate cost implications. Cover any of the following consideratinns or
others tha' may be (elevant. (See Detailed Instructions for additional itlustrative considerations.) Relevant expotience of country situations
that were described extier can simply bo referenced. The spelling out of specific changes shiauld be feft to the appropriate programring doce

uments, but a brief indication of the type of change contemplated should be given here to clarify the noed for change,

For

107

example, changes might be indicated Ii they would:

1. better achieve program/project purposes;

2. addiess more critical or higher priority purposes within a goal plan;

3. produce desiied results at less cost;

4. glve more assurance of asting institutional development upon U.S. withdrawal,

NARRATIVE FOR PART IV-A (Continue on form AlD 1020-25 1)

This project is designed to develop an adequate wheat research capability within
the MAI technical research staff wrd proper utilization of the physical research
facilities. With the country approaching the goal of self-sufficiency in wheat
and the urgent need to diversify crop production, it will be necessary to broaden
the scope of the research project. Consequently, the project will embark upon a
more multiple effort in crop research which includes experimentation in other
cereal crops, legumes, oil seed and horticultural crops. Through the develupment
of research in these diversified crops, it will be possible for the country to
increase production of crops that ecither generate foreign exchange or create
savings which can be utilized to provide capital for developing agricultural ine
dustry, The country has the potential for expanding production of diversified
crops but reaquires basic and adaptive research to provide factual knowledge as

to proper means and methods of attaining the desired goals, In order to aid the
country in achieving desired results, 1t is necessary that, a comprehensive
feasibility study and work plan be completed and the providing of adequate consul-
tant services and direct hire staff to develop and execute project plans.

iv-B -- PROPOSED ACTION

108

This projact should be {Place on **X'* in appropriate block(s)):

1

. Continued as prc-seml_y_scheduled in PIP.

2

. Continucd with minor changes in the PIP, mode_at Mission level (not requiring submission of an amendad PIP to AID/W). X

3.

Continuad with significant chaiges ia the PIF (but not sufficienttoreguire c reviced PROP). A formally revised PIP will follow.

. Extended beyond its present schedula to (Date): Mo, Day Yr. ___. Explain in norrative, PROP will follow.

. Substontively revised. PROP will follow.

. Evaluated in dapth to dutermine its effectiveness, future scope, and durction.

. Discontinued earlier thon presently scheduled, Date racommended for termiration: Mo. Day Yr.

IO (n i

. Other, Explain in narrative,

109

(LT L WP

NARRATIVE FOR PART |V-B:
The present research program in wheat shoinld be contimied through FY 1972, with em-
phasis on experimentation in other crops beginning in FY 1971 which will broaden
the agricultural hase with definite work plans bheing reflected in later programnming
documents,

As cited in Part I of the Project Implementation Plan - Description of Major Actions
or Steps, and Item 20 Section 022 of this Project Appraisal Report, it is planned
that an evaluation team of technical consultants be contracted during-FY 1971, 1973
and 1975 to review technical aspects of the research program with the objective
being to determine the effectiveness and duration of activities. It should also
provide recommendations for future courses of action, (Continued)
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109 NARRATIVE FOR FART 1V-B - Continued from Page 9

The use of short-tern: consultants is desirable in the face of diminishing per-
manent advisory staff available for research planning and evaluation purposes.

It is proposed that the research program relative to wheat experimentation be
broadened to include trials in on-farm water management. lnformation in

the field of irrigation practicés will deal with water rates, time of applications,
soil water retention capabilities, crop responses, infiltration rates and
deterniinations as to soil classifications. This work in on-farm water
management is ncecessary to support joint efforts underway to increasing wheat
production and will be required in the field of secondary crop production as
research emphasis are shifted toward this arca.

Also, it is proposed that greater endeavors be directed towards the development
of collaboration between scientists of the I'aculty of Agriculiure, Kabul University,
the Helmand Valley and the Ministry of Agriculture and lr.iigation on present
research programs and future problems to be studied. This coordination and
cooperation will be pursued through jointly executed research projects and
possibly by developing specific professional ara s of interest to both groups

of scientists.
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