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PAMmo WAWATK -UM 
1. mission 	 I 2. joct, N er 

3. 	 Pmh-.9HUATitle fAbrts . 1 669 11-730-121 
Civil GOW92 	 ___________ 

4. 	Keypo t dates a years) 
a. 	 Project Aj'4ment b. FimLI c. Final ieput 5.Total U.S. lmg-

Sig ed 21973 Obli-7 1978 71979 lift of - 00 
IIlledI 
 LO 	 I . M =ke6. 	Evaluation =Mber as cthis 

di 

evalution. o 

listed In al. Schedule 	 6 ,":20: 2/7 -Vluff/tio
78-	 NO.TIM L-io 

9. 	Artion DecUii Reached at NMlaion Rwewp Ca imr or 11. Date action 
Unit s- to be amn
poible Lb. plated
fMLw-up

2be PROP,, Logfrm Technical Assistance Contract I =nJan. 	 31,1978with California State Personnel bard should be 
tended to reflact the folloeing:

a) IncreAe of 12 months of long te advisors 
(2 advisors at six nnh*each fro., August,

1978 throush February, 1979).


b) Eliminste any furtbr short-term advisors.
 
c Add two additional NA level participants r
 

a total of Over life of projectg .
 
d) Extend lift of project throulo 19.
 

Two additional participants vill be selected from /CUAir Jan.existing CSA staff mbers and begin traiing at-Jan. 	 l , 198SacruintO.
 

Results of the evaluation be brought to the atten
tion of the President and his assistance sought vith i3A )/C Fb 1, 1978 
regar to upgrading salary levels for both CSA and
LIPA professional staff a&d to discouraging Presiden
tial Couissions out 4de the CU regulations. 

An internal indepth evaluation be executed prior to UBAID/CSA Jan. 31t 1979
degarture of the ,l"t two contract to= mmbers. MEN.
12. Signatures: 

Project Officer Mission Director 
Signature Signature
Typed Typed 

DatNfo- j 	 Date ,3j 

nIlnWIM
 



MO 111A TM A 06 LAS IM 3.tps for 1977/78 for the four classification adw plas 

wer reviewed and fbad to be behind seeodule by an avrqp of four
mOntMs, with four critical dates missed during 1977. A revised project

work schedule has been developed to telescope activities without ""I, 
mntal effect to project sess. Classification &d my plans 9r the
clerical and ati~nstrtive catepries have bee apprvd by the Presi
det and ar being installed; fbr the fiscal am proftesioml category
will be mamitted to the Presient by ead of 197'7; for umiul category
are yet to be developed. e In of the last the will overlap
during 1978. Salary setting system, civil service persomml teast 
roster ad tmaction system , CA policy and procedures awmaJ axe all
proceeing an scedule. Of the 17 staff meiers miected for NA level
training, 4 have returned to work with CA, am is an leave status, snd 
12 are expected to cmplete their studies durift P? 1978. 

Two CM advis wil be e six oI =, al systems
aO COMPleted and installedg aW to , i-al" edjUsInts
sad stuervisory assI nts. February 1979 it is anticipated that
COA staff will be camble of managing the system without external assist
anme, and that Ministry of Finance, aneau of the waat, and the
E-cutive iansion wll contl the level of suort required for COA 
effectiveness. 

24-	 Evauaio MtO~oaM 
This evi-uation report cowers the activities durin the one year period
December 1, 1976 to Decmber 1, 1977. The Civil Service DoveloqM t Pro
ject (CM), wbich began in September 197l4 with the arrival of the first 
contract teem mebers, was sebeduled for completion In Agast, 1978. Since
CSD has been evaluated annally (Deember, 1975 an lwenber, 1976) and 
no major problams signalled the need for an In-depth or external review,
this year's evaluation followed the pattern of a joint Civil Service
Age/cyuMAID review for the purposes of: (a) &seain prges ti f 
targets established by the Decmber 1976 evalvat io; and (b) mida 
r endat ions on a pros six-month extension of the California 8tate
Personnl Board contract for technical assistance. 

The follwing participated in the evaluatioa:

Hon. Joha Pwn Mitchell (Director, Civil Service Agenoy)-

Mr. Fral Nagel (Chief of Institutional DevelopentsM ;

Ms. Nancy Ttmvick (Program Evaluation Officer, 1WAD);

Mr. Charles Walter (Chief of Ptrty, Civil Service Develoent Project);

Mr. Gene Westlake (Finaeial Analyst, MA r). 

15. 	 The docuumts to be revised to reflect decisions noted V#ll : 

Project Papr (PP) 	 Logical Frammork 

M p. 
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Ibis evalmtio zqprt covers the activitis during om yer perW
Deober 1,, 1976 to December 1, 1977. The Civil Service Dewlnqnt project (M) #669-n-770-1M, wblab began in SiA6eor 1974 with the arrivalof the firt contract tw mberes, ms sculed for aomlation :a Abaat,1978. Since ba been evabated ammah (Deosbrmr, 19? s M env~ra1976) .in so injer problais signiale the wied 9br anin-depth or externalreview, this yearea evaluation fbllowmd the pattem of a joint Civil Servicehgfaq/tMMX review ror the purpose of: (a) assessing progress in meetingta 
 ts eablished by the Deomber 1976 evasIcm; . (6) =king z.eomndations an a proposed six moth exteasim of the Calitraia StatePersonal Board coatract for technical smistans. 

Mh fbll=wm participast in the evaluation:Ekca. John Paym Mitchel, Dizvetor GeneralP Civil aJervioe AmoyMr. Fred Easls, Chief, Office of intitutional DevelomntVft. &aWTUMVIa, Progrem Evalmtion Officer, UAID 
UAs 

Mr. Charles Walter, Chief of Party, Civil Service Dewloaent Project
Mr. Gene Wstiadws Finsanial Analyst AD 

A) FRjc otq fbrA 3
, ,,,,,,ipe, verm iiiid 4ffWn term of systeas desimId and procedurew.d+ron--b id veaAw of 
rbu mnb~ AltbMAogh four ca'ticla datesrel-ative to classification andpyi pans wore missed during 1977 a revised project work seedule has beeadeveloped to telesope activities without detrimetal effect to the project. A discussion of project outputs snears in Section IV. 

B) (An increase of 12 noraths of long te=rm ield advisors ins weommied (2maat six =tbs each frm August 1978 to February lw9) for the fbuowing 

1. Assist in full lamentation of the position
c~lasfication andM p lans; 

2. Provide on-the-job training for four particip as

returning Sn August 178 an om Sn January 1979; 

3. Assess staff numbers pftential fbr supervisory posItU.and ado wem- matious for orsanizatioeal structure of
the Civil Service Ageaw (C3A); 

. Supervise the secoM Cqu cycXI, of th@ saary setti 
systen recowndations for the President's review in
Fenwur, 1979; and 

UILrnIF 
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5. Complte the core 100 penenel tsts f or

the Fiscal and Proftes onal 002apm catery.
c)it is thatd~en no fWrthr short-"the project beyond the !J*ns.Itaed to, jc j o 'vi", Z1@YI - do.was reached that the etpertise available to the =BA throcomultauota ws sufficient the long term

to met project talwts. 
D) A review of participant training indicates17 MA Jv__L graduates working with C A 

that eam of project status of 
Staffift not be mt. (See Tentative,lbttern Attacest B.) Wo prticipa"iA Same, .to ar wot OR the Jo4 

-- W ,. cam sted trpainib; one d wIth7 A fbr a year ad de-Parted for the States amdReturn to a CSA ova Is on infbxmaa learn of absencePosition is doubtful in tia states.in the first case ad probable insecowndAdditionally,, margial acadmic Pertbmence of a 
the 

In MAe e.,arded. student may resultTo assure an adequ&t7 amber of piofessioia staff-iiavailble to C, it is cmms Ne that two additional NA.trained. Mr. paticipt. .beAUst.M Veb-Dorleas and Xr. Monald reed who have -orksd WithCSA fbr over one year are the candidates. 

It) Amendmut to the AMh contract With the -Calibruis-State-ftrsonl Doawdshould be executed to reflect th-oeccndations' In acodance Withthe financial analysis contained inAttacaet-es t1ijamunt Progrmmd fbrM7978 will be adequate to cover the costs of the contract extension.
 
F) It is recomended 
that the results of this evalumtion be brougbt to theattentiOn of the President and that his assistance besoliclted.itn two ares: 

1.1 SuprtIng both CSA -ad LiberianItttKo~bimnstration In attempts to retain trained professional
siaff by pvidn salar adosition fo 
Personnel i tii W1iit~sa wiaettdAgencites. 

2. Adherence to Civil se.-Vice regulation by dieourfgIPresidential comissions for inlividuals vio do mt meetestablished Job requirements. 
G) The PROP should be amended to reflect the six m pect extensIn0aW theabove adjustments(Attahmint A) shoudto Project inputs. Th er., idPrjralso I incorporaed into the PContributions by AID will Lif of projectnot exceed the $1,8%,000 that was Pro msd. 
R) It is remgnded that an internal iudepth evaluation be conducted1979 prior to the departure of the rming 

in Janury,
two contrct tew mbers.evaluation will, fous Th on end of project status. 

These matters weoe alreadh presented to the President by the Director. 

General of the Civil Serirca Agency week of January 9. 

MIASm 
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III ~ &ttqfAtama k taw la valn~tos.g Dem iNe 

9 lumtio report aontaimd a series of ew lissus ad
reAmid-d actions as a result of the rvim. status of each ite is 
as 	 fbllm: 

(Cosreia of am ministri Civil Serv meu 
NA3Iwrecie. Attaca D9 letter dated November 23v 197

from the Director-meral of the ivil servie to the UD
Director outlie the sitmatim. Breau of the Dget has 
m-resolved the ii of a-locaUstom f to eeh
Ministry'sq budget to a13 COOAmpIsase with the .Wzowed
salary schidnume fbr Clerical persaininl. leconedly, alftwethere has been a delay of five s, aw iWA IF% of 
the am Ministries am, Ancies- r(11 of21mjor.a"eas )have 

_suitt the required. Preona Action .Ntifiatio.s
(N) for clerical perso i to the eA and a are epc
by the end of Februay, 78. 

2. Presidential Cgoalsom.
Although commissions fbaointeents to positions in the 
Civil Service have not easedetirely, the frequency has 
ben significantly decreased. Over the past six monkh there 
has been only one case of a eomission given to a person who 
had not amplied with the CSA testing and placemt pr.cedum.
Nevertheless, the Dinctor-Oseral believes that the issu 
conti asas a matter of principle (albeit no longer megnltue)
and the mtter should be brought to the attention of the 
zeacutive anslon. 

3. 	 A efit . 
Errective July 1 1977, fringe benefits were discontinued as 
a separate form of compensation and the salary of each position 
was increased by a corrzeponding munt. 2hus the objective
of basing benefit. on dut respousibilities haswee~ 

8ee e that is the basis on whieh a a set by 

4. Vehicles.
 
In 5owvber, 1977, the CM received fbur am vehicles to re
place those that had worn out. funds fbr an additional two 
vehicles are included in the M977/78 budget. with this in
creased mobility, CSA personel are able to mintain sore 
regular awtact with Ministry peronel responaible for sub
mitting PANs, to respond to Ministry Inquiries, and to 
administer Civil Service tests in the oties. 

iMuSIFasw 
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5. Civil Service Staff Deloueat. 
As pmaned, the advisory teu prepared a timetable 
for the Civil Service Apaq staff asspion of 

apmaosbility fbr operation and inteinam of Pro
p-m. The timstable appea as Anax 8 to the eam
tractor's Quarterly Report lo. q-10. The deLom
enemtered in approval &Wd lI lmution of the MMral
classification ad Pa Plans Suinz(see of Project status
in Section Iv) aE had am 1MVat on the t1mteble. A die
cusslon of staff develciust qap r In Section V below. 

6.4dificat1on of the LMIga EMMrk.Tfe chance in the frmmork, essentially minor input adjust
mets and a resttmmut of outputs war* made in Jammwy 1977 
and the revised logframe was =bmitted as attacbnt tothe 1976 evalut ion. The w lgfrm (Attaeat A) vin
be 	included as a PUP menftnt. 

7. 	 -Bvd,& &mAiis. 
Suested adjustments to the California State persom l oardCotract were accomplished in early 1977. 2he current 
recomendation fbr an Increase in long-term adviao" ellam
tnW of May further short-tern consultants, and the addition
of 2 MA degree participants will require further lin item
adjustments in the contrwct when Fn978 funds ar added. 

8. 	 AID/L SuMrA of Contract Tom.
According to the Chief of Party there are no aspets of the 
area that are curent problems. AtID/L made risentations 
to AID/W , behalf of all contract employees vith respect to 
Wising support. 

IV Pexim of Project OutmIts. 

The project logical framework revision of January,1977 divided outputs intoeight wteriesare addressed below:which 	 The Sm-ay of Project Status2able, Attac**A g, is a gratic presentation of the narrative. 

(MVWS #1 & 3 Position Classification and Pay Flaw.The project implentation plan divided civil service positions into fburcateiries ad scheduled activities accordingly: clerical, adminitrative,
fiscal and professional, an gaeral. 

b9he _ classification, pay plan, and Civil Service rules vere approved
by the Presdet in August 1976 with full Impleme-t-tion expeted by July9 	,97. On November 17, 1977 tUAID sent a letter of Ia~UirY to the Director-General of the CSA with regard to delays in n.t o. M over 23repl (both letters appear as Atta-ent D) indicats the poeitive step 

EUNASSI
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taft to proceed with tIon. Bwau of the &dietb -
°-- the the -of ise i oauoc p C 

all Ministries am Aseeies sduit the required !boM1 Action Not 1-Sficatiom (N) bY the ad of Deember. While alU Ministries and Apenisbaft uEmd' PAIS to the WA fbr all elrimcal peruo1 emmu (i.e.

transfors, aelmrationgs. appontmz*~, salary cehas) the pM~ 
 ziflectiu

dw4M sVla10 and Position structure bave laged. behind sabduie byalmost 5 mxan. 

2he dXministratIve -classification and POW pAns we &Movedby theei t* in Augus I9M aprox~INte four'.Nt. behiM Sebdu1 sea a
mnth,past the erIticig date. Mw~dla arn ntekctv
a
but rather related to the AerMM 

aso 
e proess of a i~o t of.a.Reviw 

46 itt.ee, subsequent iwyl., Metin. am repat pmesentation and eoinatioza for the .Predent.. Vile the clerical plan Spproval Fro too 6
months the administrative pilan absorbed a foWl 8 mths.o imttimiaw in Prow- with anticipated com9tion by Mrob,_ h 64 motJag detr~zeta to meeting end of project targets. Umiver, similarextensive delays in approval of the two remaining Categories will create'confusion in ImPlemnting the two plUs g, anu. nLY. 
The evaluation tern explored possibilities for comensing the Executive reviw and approval process with no sucess. Rather than curtail imlemutation, it is Mcuraned that the Director-Gsmral's request for a six monthextenion of two mmbers of the Contract tern be approved. At least the firstthree months of the extension will be aplied to the installation of theclasification and pa plan fob fis aWprohesional and ganeral employee

categories.
 

The developent of the fiscaland rofesima classification and My. plans-- enh comleted ad the plas will be fozvarded to the Prosident priorto the end of December, 1977 at which point attention can be focused on the
MMI classification and pay plans which should be 
 forvarded to thePresident by April., 1978, albeit six months behind schedule. 

In conjunctlon with the clasification and pay plans, aCivil. ASm_Board was Plannd to hear and pass jugment on civil arvUnG' rievances.ctheritical date for Presidential appoi nt of the Board umbers
Was met in July 1977, a chairmn was elented.not mL~~il The Board'sfirst meeting wa chaduled me for Docember 2, 1977 so no feedback from this........................
et... .. .. 
COA in gnigatiom meet 16Is yet availAWIE"'Is anticipated that the 

. ..iti
 
A lfunoo as staff to the Board ambers in simiation of casebrought before the Board. CA Will also be respomible for publicia ig the 

Board's existence and its operating principles. 

U3NxLA 
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The President agreed that all salary ncreaepmoposals for civil ser
vants be directed to the Civil Service Agiem (C3A) for aalysis ad
gIeMati s before final decisions are ide, and he also aproved the 

camittee proposal that anixul salar increase -6, Ia low be mae by
the CA. A proposed exacutive order to impamot the fboir dcision we 
ou to th in July 1977 an squbpp a-Presidet - qroved. Ream 
tions an to be simtted to the Presidenb in Fruary ech year. "p CSA
as" a sempa curen omthe saaysurvey. Pbi the dsra!jis 

ii~einpr to m oft '"frt mama report dus in Febir. 1 
which vil lave"s.4ntheoretically determine 37199 salar 

O #2 ersolal TestInM stem 
Civil Service tests for clerical and afinistrative positions, which have 
been in dmlopeeAt 809n*0 slnce 1975, contiued to be aiAfistead during
the revie period. All clerical tests are completed and an estiaed 0%
of the d uork- t-m- n ~ittites is kple .. In 
aw - f -,-t wi a 4 4 all county isats of govern
ment at least once each year - in Volima, Zvedru Boni Hills, Bobertsport,
Buchanan Saniquellie, Harper, Greenville and Gbara. A total of 1,853 
tests, maInly. clerical and administrative, were adinistered (35% eligibi
lity resulted) during the period JanMary, 1977 trug September 30, 1977. 
At the end of March 1977 testing for Clerk I, Clerk II, and File Clerk was 
closed to non-goverment empoyees because more than 6W0 dividuals hd 
passed the exainations. All ministries haw been instructed to %Ire from 
this pool of quled eligibles. 

Tests for the fiscal and profesional occupationsl fmily are under develop
ment vith a goal of core tests for every entry level clerical and adainisra, 
tive ca. Quanttatively, this wmuld be about 75 tests completed by
October, 1978. 27 testa hae been developed and a'nstered to date. An 
additional 15 tests inclding a few replacement tests, ar, reedy for use. 

OU~rr #/5 Retegr WnTransaction System
Of the estiated 20,000-22,000 G k k_ a total of 13,56 )1i Servants, 
are no mclded in the roster maintaiqed by th . Additions to the r-mter 
normally coe im three sources of lifoution: Persomnl Action Notice 
(PAN) filed whea an itdividmil's status chanes; personnel lists submitted
by Ministries and Agencies prior to Implementation ct the classification awd 
pay plans; and documentation associated with the approval process by Bureau 
of the Budget at the time of ?be oanoing process aimedionplentation. is 
at listing 90 of the civil servants by the beginniM of 1979 including
fiscal, professional, and generl category mploos.e 

~IT#6 CSA Policy anm Proeure maa
As of December, 1977, a total of 25 sections of the CSA -aal have been 
completed out of an anticipaed 4,1 over 2ift of projict. -Ax*1 ii-hive 
been made to the CSA staff weabers for the remaining sections. Rstimted 
completion date In December, 1978. 

mUMS3 
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(A) CHM otfCks& dC IW s n M 
Under t toueal services contract with the Califbrmla Staft frsomlBoad X7~T_;staqf ambers barn coq0w!te or ane currently-mara4a Master's degree progre at th In

'enwity of Califtima at a3.o 
*perftmnce rcord and raft of return of particpants W -b.a.s .m se tin odures fr the secad or Pardip.I n hgher qUty candidates. In rovieizag the "dropteduring md after the IA prop'm the poor 

both
rh eIm l/or rtentonrat sng Wamen staff ers Is *videft. Of the 19 individums aelefted5 (20%) have been m o A selected on the bases of emlmmic reords,work eperience and carer plans. The %WnMOincluded in the firstgrog bhdzuqe out p-Rior _to.C_0Wlati cf iMProgresoand quit the progrom cu 2m1eaft" two MonthaS viUU bl'their - mi recordafter one par vas too poor to allow bar to continue. Tworelmencandidates were selected. 

Two_women have succesoftUy ccmpleted the MA progriu but are not currentlyworking at CA., tYA. Hall returned to Liberia to work With COA for oneyear. Although has September, 1977 request for leave of &bomwas notgranted eo discontinued work. Dr. Mitchell has written Ma. Hal in theU.S. reminding her of her obligation to WSA with no results. lb. Iaiodawas granted her MA in August, 1977 but remajaud iz the states on an infomlleave of absence with a sick parent. Her return to CMA to expeted.fih omhan, Me. redric , in enrolled In bar osecn 
Th 

year at Sacruae to.nHer poor academic perforiunce"in not aiting a 2.0 avoree iey mosultin her termination. 
TO iure the full c0%plenut of MA leV6l aff and in view Of the Proposedstaff Increase of 2 proltanional. positions (See Section V below)amn.d_. It is rethat. 2.additinl M participants be funded by AID. Mr. AuguWeb-Dorleae and Mr, Mco~ ReWho "_v prOv-*n hath -ftnIipact year of CSA cployument, aI over theare the candidates. Sufficient funds havebeen Progruzned in 117 for this purpose and the contract bwAkstop officerU exploring the possibility of enrollimt in January, 1978,. 
On-the-Job training contine. As of Jauary, 1978 ten of the participantswill be at work with CSA with another 4 due to return in AWuat andJanry, 1979, one inWhile the ac demic training imparts management and adamilistsatiwB skilla required by CSA staff, the On-the-job training by thetract staff is essential to produce cona functioning agency. -Rimoe f1Ulimpemetaion of the cl&ssificatiou sani pMadvisors' plane winl probably occupy the ..em'-~~IL...time throuth October, 198, it Iis r0=Mmme4_thtthftdY1,wrM".-hrSu February' 1979 to pl. in-service traini- of retur 

U IASSFIED
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( ) GM Ministries and Agencies

In conjunction with te nstallat ion or the class.ification and my planso
the-CA staff Aondcts training sessions ;oi the Ministry Pbrsomel,Officers ian 1*rsonmi Clerks. A ans day 608io6ft was -elA during Decem 
be t176a Jas 17 iiindiv 	 hias M inistries am-Aiiicies Ptricipated. A'second training session in scheduledl for July1978. fTease initial training period provide a basic kniowledge which issuppemIt-ed through regular contacts by C8A staff. The fairl.y new w~a-iclgg

auired by the MA in N br 1977 have provided increased staff mobilitytbr 	prmtresponse to Ministry inquiries. 

Uzq1anmd Outputs 20A Services Provided to GOL and other AgenciesIn adaltion to the above outputs during the review period, the CBA hasprovided, on request, a variety of services to GM Agencies, the xmcuti4e
Mansion, and the African Developeent Bank: 

(1) 	At the request of the Deputy Minister of Finance, 
the CSA M recoindatsons c the unctios end
organizational YlaMnt of a proposed new Office
of Financial Planning and Analysis in the 	Ministry.
RecciNndations were alSO made for the classiflci
tion, salary and recruitment of staff for the new 
Office. 

(2) 	 At the request of the Director of the National
Police Force, the Civil Service Agency agreed to 
prepare an entry level law enfbrcement aptitude
test and tests fbr Patrolmen and officers through
the rank of Captain. Fifty policemen frm Patrol
man 	through Captain were interviewed and a tentative 

exmaination plan was developed and approved. Simce
September, 197 the Nationnl Poliee porc , hG. smnt 
patrolmen candidates to CSA for testing. Those who 
pass are hired. About 400 people have been tested to
date. A consultant from the National Police Force
prepared approximately 60 questions for 	use in
technical subject-matter areas. Work on this project
was 	 coordinated with IPA, which was requested by the
National Police Force to hblp prepare a job-related
training program. 

(3) 	 At the Director-General's request, the advisory tesa
developed a proposal for Goveruent-sponsored group
life, accidental death and medical insurance fbrGoverment mplo0es. The 	cabinet Cmnittee assigad
by the President to review the CBA proposal recome ed
rejection on the grounds tha it would overlap withthe Social Security Progrm scheduled to begin in September
1977.
 

(4) CSA provided recruitment services fr the African 
wcrrWIn= 
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INe t' Bulk (fourteen quiliomats a.&ministry of nLmmm (msevem qp8L at 
the

s), Dseiuitmat 
nwoms wre nitisted on behelf of the D,.Irtor ofVasportAtio, in m ad Paemmt in the

ministry of baith am oeta WelhrM aM for Rescutiw 
Socrtarls aM AfinItratim Offiem. 

v. oft ct Stata (mm) 
Te mluetIon focused on am inortnt aspect of the CIO project atwoject aoeleelva, that of staff dmiLopm. In order for the CA 

the 

promtesiom staff to aus fUX res*Pmbility after the contract ad.sors depart there must be asuram of aleqinte muger of iaividuals,
of proper tra.,mdm offered, and of the ability of tia CA to retain the 
staff.

(A) 	 Staff gin-na.49amosim 
The stafflg for cm as projected in 1M-78 " aticipated a total of 17
ProbtasioMI poeltions distribated fmntiom.1ly as ollows: 

bnagmmn - (1) Assista Director-cemeral 1Aftlnistratic Division - (1) Director 
sintin Divis on - (1 Director 

1 Assistaunt Director 6 
4 Anlyst

Pbsttion Classificat ton 1 Director 
&Salary Scalei~io Assistant Director 7 

lecords &Resmarch DivLi Amlyst 	 2()Direcor 	 17 

Since that tim there has been sam reorsering or the orwniation n 
In Att4umt B. In addition, based on the eperieme of the past two
YOM them has developed a recognition that the profmssioml staff in theZiaminatton Division and the Position Classification mad SLar Scale Division each ihould be avented by am position. In the aimtimon Division,it has bePme GPParen that added Professioul staff viii be oseded for TestDevelopmat work. The current exMectation that upmards of 100 eimtitns
will, md to be created fbr the Fiscal and Pioiosstoml Clmlficatios 
represnts a signifleantly greater workload of both test cmstrction ad 
test 	miatenom activities. 

In addition to vriting new ezmsinations, the staff in the Test DevelopmntUnit will be responsible for on-going analyses and revision of all examnations. The nature of this vork doomnds proftsiomal shll am beckgroumd.An 	 dditioml professional pmoitin is justifled on that bsis. 

In the PosItIio Nsification aid Salary Scale Division, the currenteof staff is insuffcaent to provide the cnMoi , da-to-day
revie, advAu and ass istee to the ministries and Agemciss of tj om.Currently, each ansilut Na re sibility fr a11 persmmel activities of

IM~MUMl 
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ftw MNistries and Amsncels. Becinse of the tim amsing dq-to-do
demans s& Processing PAX@, checki eligibilitles, Imbelgig solvePqroU Problems, perfbialft job asu fbIavi-V an instruationsfam the XA to all ninisties, the staff is unble to devote wa tim to
PIroide advice ad assistamc to Mnistries and Apeaiw an their persomla- -,pVOIm resO oibilities. Hlping the Ministires of the OM1 heefftctiw imeInml persanl proeesee amd conrols o a lprt aspectof Uf a m emr pnrseamol systm. M addition of amer protessieml 

aenslat to the IC aa 88 staff will redue the dqr-t-d@a wokflad d mwdsON, WAlat emil e l bin to devote tim to the iqoitat vermet 
ing-- activities. 

It is r that the icNtiian staffing be revised as fbl3owu: 

%Mment (L) Assistant Director-masmma 1
minstioa Division ( Director 

(2 Assistant Director 8 
Pbsition Classification and 
Salary Scale Division (1) Director 

(1 Assistant Director 8
(6) AimlytBecords ad RMah DivisiM (1 Director 	 2 

19 
) 	 As noted earller, to insure the full coolian t of ia sl"l staff it iszI 1-1 that two additialm aI paticiets be fuded by AID. St lieashould begin in Jnuary, 1978 if aara 	 m S can be made throg theCalifbrnia State Perwnmm Boe 	 to erol Mr. Ve-Dorleae ama Mr. eat Sacreno. The ahort lead tim my not be aequete. 

S8nce 	 12 participants are expected to return during ly 1978 (fbur InAugust 19) it is reeamened that two contrat advisors be exteded for
on-the-Job training and to assist CSA in orgmiatiol a 
superVisory assiments. t am 

Mw A 	anticipates problem i ~ the XAlevel, profbssimal staff 
cas betoerated 2
 

cenboeaethere Is the .ii....f..
. .-- tA40 offtxed toMAlewl qtaff.z& seeiix otherGvemtMntrsa aAgiejTWA, mini with LIlA, Ilihl i -tii-sn ainl salary of $8,io0
while 	the Ministry of PlaIunG9 and the Ministry Of Finance are able to offr$10,500 per year to an emnployee with an MA degree. Within the lZA year,,LIlA lost amt trained staff mmber to the Minitry of hence specificallyfur the higr salary.
(IDiretOr-hemeral as 
req ated that the President eli th odisinbe cre mies in salary levls for WA and LUA to enbdr the two amige 
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to J lal"W r st ff . It o am.52 that tb e request beha te a 
U/Fmamtraind he ~ltA1o l atom fb u two &woosl". 

(A) kutd Projet JLoic Ynmgkt 

(3) !amtstVe CM stafft Ua 

(0)Fimmel Aus3yhls %muiai 

(D) Novahe 17p 19W Urtr fveai Dlrecto" Slegmi toC8A. 

Mmdr 23, 1977 resonin *=a DI St-GiI. of caA. 
(1) SOWM~ of Prqject Otat, Eauer 19??. 

U AR
 




