

















Taraet Deote Trorress Thoou-h

Aotivitw —stabnlisaci su=-st 1073 Santerbe -~ 1375
2. Supnly ‘ocu entation and ?. Taroet not ret. Svster desiane?
recuisitioa systen iastalled in en’ focurents made available as
6 facilities ia 1" agdditional Januvary 1276 of Sent. 1975 but not yet fullw
facilities Aucust 174G ovecative. lonitorin~ of Teurs

ant supplies inar‘eauate anti oil-
ferane/tiversion sisnificant
(Until medical recoris surste.
operates several ronths, unable
estirate actual nerecoutase).

3. Lotfa County warehouse (sub-
‘enot) operating Tlay 19756 "« Tarset not met. Tastollation
reauires cornletion of new
Voinjara hospital. :'o tarrnt

"ate
. Sr:all refervence libraries Aneil 1975 t. Tarmet delayed to Dicrs nace 1576.
installed at each Health Center Arrival of books Aelayan
Improver coovdination and supervision
A. Supervirory policy an? procedure July 1376 A. Tarpget not met. No MOY work done
ranual desizned and conpleted ’ on a ranual which esseatial to

vroject promress. For~er Hinistew
set new February 1977 'eadline

B.. Super-rision and Consultation iacch 1376 B.

1. NHC specialists visit each 1. Tarmet not met. Mo -~isits by
hosnital once each month NHC remular staff.

2. Ilonthly visit to Health Jainuary 976 2. Target net. NDelayvs caused by
Centers by hosnital physician lack of vehicle for Voinjama out-

reach physician

2. Monthly visit to nosts by Health 3. Target not met. Surnervicion

Comtar suprovisor irrequlae Ate to Tack of transps -

A



C.

Activityr

R ——— e g
Annual --isit Ty PA to ezch
villas2 secricen

Toaroved mreseat ve neoTracs coovdi-
netion

1. Sanitary ins»ectors rial vacci-
nato»s assitned to Health Centers

2. Plans comnnleted to incorpoate
sprayers/1arviciders/recorders
and regional supervisioa of farily
ealth

. Vlorkinz relationship estahlished

with FHOA home econor:ics extension
. LCRH/FPAL relationship defined
Innroved coordination with health
a~enciles

1. lionthly contact with Peace Corps
health prosran

2. Discussions with mission mecdical
facilities every 6 months

7. Coordination with UNDP wel)
Arillin: oropgram

Jaauary 1976

7

January L1270

Senlerber 1976

Deca~bewr L3735

.,]

h,

o Yilla~e
visits irvemular

Jbout 507 effecti e irnle-
1rentation

Count:r iie-tical D':ector
coordinates acti-ities.....
not vet oaerational

LIOA nrograr nharel oul but

‘existin~ extension vorkers

at one facility

Target ret.
training 1977

Tarpet not met. Ii1torm3l
contact only

Tarzet wet

Tarret met. Extensive

consultations

FPAL +-ill1 berin



1. Sinivical iduives 3 len

fo- trainian

2. Traditional w»nractitione -s
inclucded in wvillase health
cornittees in area of 1l faciiitien

VI. Impvoved record keeping health
recor? systemw approved for installa-

tion

VII, Newr Civil Service System iupleriented

within {OH

JITI, Evaluation

A.  PFinancial

iasation wwlth tra’ltional
sourc2s of healtn care

[e0d

Foiuary 12756 1.

Foroobher 1976

February 1977 VII.

A.

P~o~-ess Throu~h
Senterbe: 1376

Tarzet et. L5 e:niricel
sidwives beran ! -roath
prorcra: on anril 1%, “lext
class =i 20 : i-r"wes to
ne~in Jenuary 1°77.

- icrives 25si~ned to fac’-
lities.

Tarcet not met since
cormitines aot vet estab-
lishe”

Tarcet ret. ITH and IHS

consultant and LCRH team

developed fora fo. tirial
in Au~ust 1976

Target will not be met
due delays beyon:d control
LCRH., Anticipate only
clerica' classification/
pay chanves by Februa.
1977. Professicnz2l cate-
sories (majos~ity LORH
employees) syster target
for installation noved to
January 1977



Acti ~tr

D)

1. Itentify current cost of health
ca»e in Lofa Ccunty

2. Systen "eveloned to identify
niojacted costs

P ent1f1C“t10n of recurrant
an' non-recurrent costs
B. Impleientation Plan uvndate
C. Internal Eraluation

1. Facilities profiles and
unpdate

D. Swecial Studies

1. Household survey design completer

?. Functional Analysis plan
cevelone? and inmvlerented

2. Vital rntes survey

tar~h 1276

Decemwber 1976

Feb:uavy 1975

Fobruary 1976
Tchrvarvy 1376
(rer survey elarent)

- Q -

P

P-a7vresz Throu~:
Sente:he- 1278

1. Tarvet me= Tente hew-, 1977,

2. Tavzet net.

(See Lawr~an wevort ‘ates

Jente e 27, 107))
(See Taur-an
repovt Azte” Fosruavy 27,

1975)

Base line ‘ata collectad

Tarmet et Au~uet 1976

1. Taroet wet Febeouary 1976,

Baser?d on v:0iiia] AFHA
Tormat.

In Aurust 1976 martial
sursey co r=ver 2 hosvitals,
2 centexs anéd 15 posts.
Remainder to he co.nlete:
by Moverber 1976

Basic desi-un conpleted
but unable identily means
of conducting survey

Basic desi=za co nleted
July 1776 but not irnle-
wented.
Survey ‘nit
Nno data vet
to ewrutin

jatcd Feb. 1976.
ailanle Jue
cors keepid-.

.

a:-
@



Attachment 3
Documents:
1. PROP qated 12/5/7" (ariended 12/2h/75)

#. Corments on Lofa Couity Rural Health Project PROP cated
/24755 Vard Hurlbust

“. Imdlementation Schedule date:d 9/75; Yard Hurlburt

. Unlate of Inpleirentation Plan cated 3/76; Varc Huclburt
5. First Ainual Renwort cated 5/2&/76;‘Uard Hurlbuvt

6. Mg of Tour Neport dated 7/2/76; Winifred Evans

7. PASH Arreerent dated 2/19/75 Amended 12/3/75

"enowt and Financial NData Related to the LCRH Project “ated
@/™°/75; Ralph Tawman

O. Nlerwrt an” Tinancial Matn felated to the LCRH Pro/iect Adated
s loyes fortt
EPRVI IS

HOL fivio Ronoct Aumust 27 - Tzutenber 3, 1976; liiches) Fuchs

"1. Drai’t Evaluation Pla: fov the USAID-Liberia LCRY Project
dated 7/76: Michael Fuchs -

2. Saaple "Facilities Survey" questionnaires dated ¢/75; ‘ard
e hurt

. 1CR Projeet: Final report oi Averican Public Health Association
v« 1ouat ion Teanm, An-~il 1975

hLotuncharly Renort {or LCPRH daten 9/2?/76; ard Hurlburt

2. 1LCRH Project: Revier an? Renort of Internal L-aluation; dated
11/19/76; Hichacl Fuchs
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