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a.'. NAM -	 kb,CONTRACT, PASA OCj vOL."GW. O. 

aren o HelhrZuati= em Welfirs:-a4 

1. NEW ACTIONS PROFIPED AND REQU ESTED A S A RESULT OF, THISr EVALUATION> tauaa 

A. 	ACTION (X).a 

LIST OF Ca' 

a .
* . ACTIONS aCaPROPOSED ACTION 2USAID AID/W HOST <WCOMPLETION DATE 

curative serviois. 

X c2e Efftaliuh a Loft-1Conmt-Wrpoee 19ne,~yr 
~~. Opidmiological town to conte~with CUiO1., 

uo~tedSt PYOU.Linu. bet 

tat a CIUIProject t to otCmn~yand'td e 
to b. ,delegsrted all operational- decisioin_6ki*~a­

at~~aa at, i.,to be postied 	to, Loftaot rser .<- 'a 

Monrovia. ,The TSa 11d wr 

X .Design and install an efftetive supp~ort. system 	 1ame~9MTa 
afor the isolated imsmA cnesidLwrLf 

a xX 6. Complete the Poliq ~an ProeedUren MN-3 -jq&-l9 

install on a 	trial basis. ' 

K X 7. 	 Address replidabil~ty.f he P Pltpr.c DecembrI 
iflother, countieu, review Otfbas im 

ses kesne,,sup 

Prepae reviseupe1mntationPm 	 Ala~eta17 

1:OrTsOFl IONy EDAT 

J
GoP, 

X 
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Ta_,get Dzte Broress Th-o,-h 

2. SupIy .-oc,.: entation and 
recuistioa syste' iista1__e4 in6facilities l), a'2l:itional 

i!-'
fa....es .u.st.. 

Jau~uar,, 
.. 

'6 
7_6 

2. TarZ-e not met. Syst,,- -tesine-! 
"' - " - a- ean" Zocu'ents :,.ade aiai].abl.e as 
of Sent. 1976 but not yet full.ooecat ive. ,':onito_-in? of .,-us 
anti supplies inaleouate an'I -i­
±-era,e/rl.iversion si..ni.f" cant(Until mel :cal recoirrlf, s:ste. , 

ope,'ates severea !:onhhs, unable 
est :,ate n.ctual. nerc.-ita-e). 

3. Lofa County tarehouse (sub­
'enot) oporatinr3 

':. Sr.all reference libraries 
4nstalled at each Health Center 

Nair 1.976 

A--L1. 1 176 

. 

. 

Tar--et not met. TirL:-1at.:oa 
reouires cor.nletioi of ne.! 
Voinjar.a hospital. !o ta:'-'rt 
'ate 

Target delayed to D1. bec 1976. 
Arrival of books rel.ye' 

Inprover: cooLTdination and supervision 

A. Supervisory policy anl procedure 
r,anual. Oesi-ne. and. coripleted 

Jul- 1.916 A. Target not met. No MOIT wo-rk done 
on a ranual. which essential to 

B.. Super-rision and Consultation 
1. WHOIC s-ecialists 'isit each 

hospital once each month 

iiaech I't6 B. 

project progress. Fo:r-, r Hiniste? 
set ner February 1.977 '1 0ine 

1.. Ta -get not met. No isits by
N'JHC -­ ermular staff. 

2. Honthly visit to Health 
Centers by hosnital physician 

3. Monthl-y visi.t to posts by Health 
%:.....- su-i.'vjsor 

January 1976 2. Target net. Delays caused by 
lack of vehicle for Voinjama out­
reach physic"an 

-. Target not liet. Sui-ertizion 
i-e.-ii.. . i4e 60 Thcl: of t rans -



TA_'iet ,e I.vC 	 -_"o-rezs Th-ou-h 
tsta•:IishecI Au-ut 17 S'e',te'be!7 1376 

Annual -:,sit by PA to each Auust _ji6
1	 

'. T-rrzet not yet. "'illa-e
villas- s'-'iee . visits irre,-iar 

C. 	 -. '-roved ,re-e;It ye coo-di- Auast , C.o-al-s 

nt ion 

1 .	 Sanitary insnectors v7:r vacci- 1. /,bout 5C / effecti. "e ir"le­
nato:-s assi-ned to Health Center-s 

0 

i entatio~i 

2. 	 Plans cobnlete& to incorno.-ate 2. 	 Count ' I.caID" 	ecto"­
spraers/larvicicers/reeo-re .s coordinates act .its
and 	 regional supervision of ia.!ily not vet oei-rational 
health 

7. 	 Jorkinr relationship establi shed January 1.976 -. I.IOA po-ram nhase I out butwith k"1OA ho'ne econor.-ics extension existi n- extensio.i worke-s 
at one facility 

LCRH/FPPL relationship defined January )4. 	Target FPAL :-lI 
training 1077 

).6 riet. 	 ber-in 

3. 	Ipnrov'! coordination irith health 0.
 
a-:;encies
 

I. 	 Monthly contact with Peace Corps Sentp-ber I976 1. Target not met. Iifomra).
health prorrarl contact onl.r 

2. 	 'Discussions with miission r,ec'ical January 1 ' f'/5 2. TarTet vet
 
facilities e-rery 6 r.months
 

2.Coodi.nation x.rith UN)P 	well Decobe-- 1973 - Tar!'et met. Extensi,-ei~rillin' program 
 consultations
 

.. ­



:tityr Tar-7et " :;e P'-o-_ess Th.rou-h 

Cooz .,"iat'on i:-th ti-a''tiouia 
E"tab i 'Aiiru;h 19 Seterbe_ 1976 

sou:.7ces of health care 

1.D p v. c i, w-zves t f e " F~b'z ? .7 1.e. Tar:et -'et. t.5e: Y.-ica 1 
fo.' tx'aini-n- .r.ives be-an - oith 

profF7r on Anril -.-extclass f 2C ' ... ',s to 
i)e-I n Je nuariv l'77. 

Ur.-ilves Las- ned to Pic ­

1ities. 

2. Traditional nractitione -s 2. Tarret not met since 
incl.uded in village health Ali'ust 1976 co'.mittrees not %,et estab­
coL.mlittees in area of 1!:faciIitier; lishe. 

VI. I.npT'oved. recor( keeping health I'To"-ri ]be-.976 Target'net. [I.H anD IllS 
recor" systeii approved .or installa- consultant and LCRH team 
tion rlevelope-1 fora fo. t.riAl. 

in Au.,tist 1-76 

VII. Nor Civil Service System 
within ilOH 

impl.eyiented Feb,'uary 1.977 VII. Target wi.l. not be met 
due delays beyond control 
LCRH. Anticipate only 
clerical class. f-'cation/ 
pay chan-,es 1y) Feb±ua*', 
1977. Pr-ofessioe.ol cate­
ories (majo; -ty LCRH 

employees) s.:rste-." target 
for insta .a-t on wo 9ed to 
Januarvy 197P 

II. A Fialuation 

A. Financi al A. 



Pores- Throu-. 
Acti -"tr Estahv, Au-us: .97- Se.te: b- !I6 

1. I.entify current cost of health October )-:'73 1. Tariet m.et ee..be -, 197. 
ca-'e in Lofa County (See Laix-ian renort ,-ate 

.3cnte -­e- - 73) 

2. Systen 'evelo:oed to identify 1e.),uy ]:''2. 2( Targ-et .-,et. ('-'ee Tau>-,!mjn 
-'yojecte, costs report

1976) 
date' F- ruarpy 27., 

.lentifiction of recurrent %.;-;st 1077 Base line 'ata col _ecterl 

an-! non-recurrent costs 

B. Implerventation Plan uudate June '-975 B. Target ;:,et Au!-ust !976 

C. Internal E,aluation C. 

1. Facilities profiles and Mar-h 1976 1.. Taret iwet Fr'. 1 .a2r'- 1976. 
update Decewber 1976 T3ase1. on vorlii'i,-:. AFIA 

-orrat. 

In Au, ust 1976 rartial 
surzey co 2 liospi-tals, 
3 cente:-s and 15 posts. 
Remainder to be co.:,,r)et-'
by -.!over,ber 1976 

D. Snecial Studies 

1. Household survey design completed Feb;'uary 1976 1. Basic d.esi-n cotipleted. 
but unable identify neans 
of conAucting surv~ey 

P. Functional Analysis plan 
c;-eve-one Line, ivnil!erented 

Fcb:cuary 
cbrua~y 

1.976 
!:376 

2. Basic desi. n co, nleted 
July !.'76 biut not 5,vnle­
'.ente1. 

. Vital rates survey (ner suirvey ela.ent) . Survre- ',i.tiatc-,d Feb. 1976. 

- 9-
No data vet 
to e-,,--ti-! 

a .aiiabl.e ,lue 
*ec0i keep;o-. 
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Attachment 3 
Dociments: 

* PROP ,ated 1.2/5/7' (arienrie,1.2/?'/75) 

2. 	 Coi-unlents on Lofa Couity flural Health Project PROP dated
'./2'f/75'.; 1ard HurI-bui-t 

.I.].eientation Schedule late.-I 9/75; Ward Hurlburt
 

b!. Uprate of I,:ipl.ei entation Plan dated 
3/76; WarC.d HuLlburt 

'i. 	 -irst Annual Reiort ,ated 5/24/76; !ard Hurlbu*'t 

6. 	~;:, of Tou- Report dated 7/0/76; Winifre. Evans 

7. 	 PAS,-. A'-reerent riatec,! 2/1.9/75 Amended 12/3/75
 

1?cpo-ot and Financial Data Related 
to the LCRH Project datel 
./. /73; Ralph Lauran 

Q. 	 e:o-)o,.t an:' Fncita Pelated to the LCRH Project dlated 

i0. 2?... 	 ­-no,-tTi Aur-,unt ..- iute.iber 3, J.97"; IFuchs 

'1 	 Drai't E',ahuation Plai for the USAID-Liberj.a LCOII Poject

.1ated 7/76: Michael Fuchs
 

P. 	 Tuple "Facil [ties Survey" questionnaires riated /7T; ard
 
I 1,.P urt
 

1,C !7 Project: Final. reipo;-t of keirican Public Health Associ.ation 
N, launt ion Team, :.)'iI 1975 

. ,"ua,.l;c.ly Rcport or ICRH date'. 9/2-)/76; '!pr. Huriburt
 
[. 1,C[U1 Project: Re anl ort 
of Inte, a.uation; ated 

-T/1 9/76; [lichmel Fuchr. 

http:ua,.l;c.ly
http:I,:ipl.ei
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