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I, Introduction

Tle Civil Service project was approved for imementation in two phasges
to take into account uncertainties swroundiing a nev program of this kind,
The fivgt stage vas designed to include the selection of a Chief of Party to
callaborate with the Director-Ceneral of Civil Service in: I) resolving
initial legal and technical questicns affecting project inputs including vays
to ascure positive presidential and uinistry support; 2) preparation of de-
cailed work plans, benchmarks and achedules to cover the renaining life of
the project; 3) securing support end understanding of project objectives; and
4) maldng errangesents for progromuing and selection of the firast group of
long-term acedenic trainees.

The second stage vas designed to cover subgequent implementation of the work
plan including optimmn use of consultants, training, commodities, and GOL
support. A Jolnt revieu/evaluastion of Fhase 1 work plans vas schedulsd to be
conducted nne year after the arrivel of the contracting tean in !lourovia, to
address (1) the visbility of the project goals and objectives and (2) continua-
tion of the project based oun benchmarks in the vork Plan and other factors which
will emerge from the evaluation of Mivse I was conluctad on loveuber 12, 14 and
18, 1975, The participants in these reviev sessions vere the Director of the
Civil Service Agency, a representative of the Californis State Personnel Board,
Project Chief of Party, and USAID/Iiberia,

II, I"indinpe and DNecomnmendations

A, 'm% %fjggn Wﬁ_ Jere revifed durdog this eveluation
review and to s alld,

B, A mitunlly, amreeable life of ect work schedule wes deve (see
Attachnent A) to identify iuportant actions (benclmarks necessary for achieving
praject purpose,

Co An increase of 2l man/uonths of field adwisors® services is recoemended
to provide eassentlal training to returned participents vho are the core pro-
feasional staff responsible for day-to-day functions in the Civil Servicae Asency.k
It i3 recomnended that this increased USAID input be phased to positive GOL eccom-
plishment identified as uajor actions importent for the achievement of project
purpose (see page 23).

. D, An increase of - 1A 4 ipants and elimination
\"of short-term tmd.i Enmgl". ui recmm" !ed. This recoumndat% is based on the Civil
Service Agency's Projected ataPi iequlrement of 21 professionalP for 1977-780 and
omvard. liowever, this increase should be authorized on a phased basis: two to
begin January 1976, and the reumaining three to begin after April 1976. The April
participant should be authorized in response aebguumt positive GOL accomplishment iden-

tificd c)m unjor acticns important for the of project purpose (see
page 12),
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L. Mn encndment to tho curwent PIOP is vecomucnded. ‘'he approved PROP dated ''ay

3, 1974, cnvisioned a four-year project, ¥ 1074-1077, with a total project cost

of 1,253,000, The first obligntion was in FY 743 houaver, the contract team did ,
not oarrive in Liberla until Septcubder 1974 (LY 753. Consequently, the impleorintation
period of this project will be FY 75 through Y 78,

The current contract hoo on estimated completion date of 8/31/70 and n ceiling of
220 non/months (ii.cludes 132 mm for feld advisors), with an estimated cost Jto
corplete $1,025,200, The PROP should be emended to reflect the exd sting contract
rwoviolons plus the increased input recoumended by this evalustion/review: 24 mm
of field advisors and an incrense of 5 participants for long-teim training,

I « The evaluantion disclosed a higher hurnover rate of CHSA eiployees thon would
be cansidered optiuun, It is reermended that 1 mm of short-tem consultant time
be allotted to an organizational development expert to advise the CSA on how to

decrease turnover., (This 1 mm of services is contained within exdisting contract
provisions).

JTI, levieu of Cuvrent Project Status

A. Inputc
l. Technical Advisors

the contract with California State Personnel Doard provides for the gervices
of the fol” wing four advisors with accompanying dependents.,

Bfsla'cH Arrival in !'onrovia
Kelvin D Glwrp, Chief of Party September 19, 1974

Silvestesr P, Mdenon
Clospification and Pay Specialist Septecber 23, 1974

Joln [, iliegter
Clasalfication und Pay Speciolist September 20, 1974

Daane D, worford
Dxanination and Testing Specialist Septembeyr 27, 1974

The Chief of Party, Kelvin D. Sharp, teyninated his asaignment because of health
nroblens and returned to the 'I.S, on June 12, 1975. Aa of that date Dusne !lorford

assumed responsibility as Chief of Party. Progress to dote under the new Chies of
Party is acceptable. ,
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A

The contract team viembers, after arrival in Liberia, vere received by Presideft
Villian I, Talbert,fr, at a meeting in the Ixecutive :‘ansion. During this meeting
the President spoke strongly of his support for the Civil Service Develonient
Project. 1/ Aleo as a reault of this meeting new and larger quarters were located
for the Civil Service Agency which provide adequate epaca to administer civil
seryvice cxaminations.

1/ Reported ia Contractor”s Quarterly leport Qei.

Requeat €65 jncropgse in total nunber of man months Bl 014 Advisors

The contrect curreatly provides for a total of 210 man months which consigt
of 132 uan months for field advisors, 13 man months for short term consultaats
and 60 man months for home/office support and trainers. The contractor identified
the fleld advisory services as: Chilef of Party 10 11, Classification and Pny 7l
1, Laamination and Testing 36 :I! and 12 7! to be defined:

9/7h Curvent Iield Staffing Plan
(132 mn)
9Lk 9/15 9/76 9/77 9/78
COP-SUARP
10 mn
CLASSIFICATION /RPAY LCSTER (24 1)
EXA: EUATIOH /TESTIIIC {COP) lKEIFORD (36 cm)

CLASSIIMICATI(I /DAY WIDEII (24 rm)

CIASSITICATION/PAY (26 ma)

12 m

During the course of this review the Contractor requested that USAID consider en
increase from 132 Il authorized for field advisars to 156 iI! to increase the
number of U,S, Advisors to train returned participents to asgsume their Jobs at
the Civil Service Agency. The currenmt staffing phase would provide only two
advigors to simulteneously continume the project design ieplementation and train
the returned participants. The training loed by late 1977 will average 4 to 5
returned participants for the last two years of the poject, 1977 and 1978,
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The contractor propoces to increnge the nuder of sdvigors to 3 for both the

thixrd and fourth yeers of the project to allow concentration on those staff
neubers in their new functiony while not neglecting the installation and re-
finemont of the system itself:

PROPOCED STAFY
PROPOSED [FISYLD STAPFLNC
(156 rau)
9/ h 9/75 9/76 9I9I1 9/78
COP SIARP
(10 m)
CIASSIIICATION /PAY (24 mm)

EXALXIATION /TRSTYNC (COP) YORFORD (%6 m)

CLASSIVICATIG/PAY _VIDEON (24 mm)

CIASSIFICATION /PAY (26 mn)
TESTIL /DAY (2kmn)
(12 um)

Examination Testing
2 RETULIED PARTICIPAITS

2 RETUNNED PART,
2 LDTURITD PARTICIPAIITS

2 RETIRHED PARTICTPALTS

COUCLUBTON

The centyaciors® request for an increase in field staffing during the final
tuo years of the project is reasonable given the importance of training the pro-
fesaiannl stalf in the day-to-dny job functions required by the new Civil Service
System. The on-the-job training 15 a vital complement to the two yeur ! pro-
gran: lovever, the contract should not be amended to aldou for increaced field

staffing until the necessary Presidential approvels are obtained and inplementa-
tion can proceed on schedule:



GOL Approvals Required
for Achieverm nt of Projcet Purposc

Critical date

Deacrlﬂlon action must bo comg;cted

Pregsident of Liberin pprovel of Clusafifieantion

Plan for clorienl employees April 197
President of Liberis approval Civil Service Rules

coacerning cniployee status and appeal process April 1976
President of Liboria "poroval of on integrated pay plen Septenber 197

Beenuse of the lond tine

Recornendation:

To =1low lead tern fop recruitment and annual of one additlonal contract
Ferconnel, an increase of ©nn months should be phased ag follown:

(1) Amend the contract effective My 1, 1976 to authorize 12 additionzl men
ronths for a ficld advisor to begin employment July 197€ if the COL actions
listed cbove for implementation by April 1976 are aceomplished,

(2) If the President approves the integrated pay plan by September 1976 anmend
the contract effective October 1, 1976 to authorize 12 additiona) man months for
ficld advisors.

2. Civil Service Apency Staffing

In apite of staff reerultment efforts by the Civil Service Agency and the
contractor, there remaing the major problem of the shortage of train profesaional
staff, At the start of the project, there were 15 profcssional staffe working in
tionrovia in addition to thoge in training in Sacramento. Because of the non-
avallability of qualified candidates for cmployment and the lack of interest the
15 profesaional staff consisted of only two full-time crployees; the renainder
wverc college students working on o part time basis,

A). Contractor Reports

The contractor has reported in Quarterly Xeport lo, Q-3 for period
April 1, 1975 - June 30, 1975, "The typical work schedule for part-time anptoyces
averages approxinmately ten hours per week, While it 1s an excellent recruitment
teehnique to provide collepge students with part-time work in the hope that they
will rennin as full-time employees after graduation, the benefit 1g a future one,
Realistically, little cen be dccomplished with a stoff whoge availability is so
Limited,"

"In December 1974, six of the part-time employees praduated and began working
full time, Unfortunatcly, since January, four of thasc cmployees have left the



'Agency. Of the renaining employees, one will depart in August for Sacrirento
to enter a2 two-year [N depree progran. This will leave only three full-time
professional staff ns counterparts to the advisory tcam durlng the next ycar,”

‘The result of the staffing problems is that 1ost of the prograin desim
implenentntion and produetion work rnust be dong by the caitract team, In both
provious quarterly reports, we indicated that we sec our role ag primarily advisory
in naturc. A major goal of the Project 15 to train Liberian staff to manape the
rpergonnel prograns bLeing established. If thie goal 18 not achieved, the success
of the Project will be scriously endangered. Aa long a8 we continue to do the
work ourselves, this poal cannot be achieved, yet without an adequate countarpart
stalf; there ie no realistic alternative,"

RECRUITIENT ZFFORTS

April 1. 1975 - June 33, 1975

Two recridtuent efforts were conducted during this period which wesulted in 9
candidates being tested vith 7 passing the written examination of which were found
to be sultable for employnent. Two of these accepted o position and both ore
schedule for ifster degree training progran,

July 1, 1975 - Sept, 30, 1975
The third rccruitrment effort was conducted duringz this period end resulted in five

applicants two of whon passed the screening test and interview; one accepted employ-
riont and one declined,

July 1o 1975 - Eeplenber 30, 1975

A fourth vecrultment effort was started during this qua-ter which &n addition to
the peneral public announcenents ineluded sending letters to the University of
Liberia wxl Cuttington College and Divinity School requesting that capable scnioys
interested in a public service career be referred tc the Civil Service Agency,
The Dean of Instruction of Cuttington College has replied and furnished the Civil
Service Apency with the nsnes of eight students who are interested in enployment
vith the Civil Sexvice Agency.

C) Training

Farticipant trainlng began prior to the effective date of the coatract (9/1/74)
to allow selection and enrollnent of the first 5 participants in the MA progran
beginning in September 1974 at California State University, Sacranento, California,
The enrollment schedulc was critical in ordar to have Bufficient time for returned
participants to work with the U,S, advisors in country before the project's
corpletion, Of the 4 additional Plrticipants selected for the M degree progranm,
2 departed in August 1975 and two other are scheduled to depart in January 1976,
Three participants remalln to be selacted,



Contrary to the original plan, no participants vere sent for short ternm
training in the U.S, The first year's cexperionce indicates that short-tore
training cannot be effectively utilized. The contractor and the Mrector of
the Civil Service Agoncy agreed that proviaion of a two-yoar magters dorraoe
progran ma necessary inducepent for attracting quality erployees., The Civil
Service Agency has ecstablished o policy thaet roguires cmployees sent to the U.S,
for the ! progzums to sign an agrecient (Attachment B) confirming thoir willingness
and obligation to work for the Civil !lervice Agency for four years in retwrn for
the U.8. training.

Bacause of the Civil Service Agency's staffing problems described above the
Direcctor of the Civil Service Agency and the Contrector have requested AID to
authorize the tralning of 5 additional long-tern participants for the 1 degrea
progran to ralse the nunbev of trained personnel to 17, This request is baged
on the Civil Service Agency's projected staffing for 1977-78 (See Attachment C)
and Leoyond which establishes the need for 21 professionals (17 journeymen and
2bove plus 4 trainee workers). The 1975 GOL budget authorizes these positions.

RECOME TN TONS

l. 7That long-tern training for 5 additional participants be a2uthorized cn a basis
that is responsive to the GOL's aeconplishnent of actions important for achieve-
nent of yroject purpose deseribed on page 23, The following phasing is sugpestod,
The tinming is of utmost inmportance in order to have the participanta retym in
carly 1970 while contract Advisory staff can still provide on-the-job training,

3, Tw additional participants approved for traiping starting Januory 1976,

b, Three additional perticipants approved for training starting after April
1976 i tlie 3OL actions deseribad on page 23 are accomplished by March 1976.

2, That short-teit training be elinminnted from the project inputs,
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B. QUTPUTC

1, OUTRUT - A corc proup of 12 youns Liberiasn officers will be trained in
Job nersonnal manacement to a masters aecree level.

Progyens: o, 7 Participnnta are in tyoining in Calif, State Unlv,
2 Participants hava been identified for training.
3 Participanta have yet to dbe identified for training.
12 Total

b. % of the participants in troising are maintaining a 3.0
aver%e.
1 Participant has alightly less than a 3.0 averape. This
participant is expacted to be able to achieve o 3,0 averapge,
B of the participants have only recently depavted for U.S.

and are now in thelr first quarter at Calif, Stote Univ.

(csu).
T Total in training.

c. Problems:

1, CSA has experienced gone diffficulty in identifying
and selecting the 3 remaining participants planned for
training in U.S. It is anticipated that the future
recrultoment efforts will be coordinated uwith IPA's
recrultnent a2ffort.

2., The fivet proup of participants to arxrive at CSU were not selectling
clective courges thot ccomplemented the purpose for whiech they were receiving
training. The Contractor has consulted with CSU and reached an understanding
a8 to tie type of eloctive coursas that are suitable for the Civil Service
participants,

2, OUTEUT - 35 t9 4O professionnl etaff and lower lgvel technicians to be
trained in various areas of civil service.

Progress: o, Approximately 480 persons have taken the Civil Service Exan
cnd attended a short seninar to learn about the civil service,

13, #2-35 persons from various ninigstries and government agancies

have attended a Personnal Seminar, !ot all niniastries were
represented at this seminar, although all were invited.

3., OUTRUT - Tral g_g; courses in Egrsomwl menanenent, in collaboration with
LIPA to oa extended to ministry and loeal povermment o 8

Prograss: o, A nonthly management seminar 1s conducted at LIPA uhich has
a gaction devoted to personnel manacement,
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4, OUTRUT - Manuals of procedure, policics and institution idelines eover

CSA funetions to be prepared;

Progress: a,

A proposed Retircriont Act was drafted with the asslstanee of n »

short tern consultant in April/Mhy 1975 ang subnitted to the
President of Liberin fop approval in September 1975. The
President’s usuel procednre for handling such propogals is

to submit them to o cormittae which also includes mermbers of
the eabinet for review and recommendation to the Cabinet,

It is normal practice for designated camittee merboprs to cend
their deputies to attend the cornitice meetinga, Consequently,
ulien a proposal is reviewed by the Cabinet nnd President they
are normally faced with o cormittee report that no nenber of
the cabinet is familiar with, Since the Agency or individual
responsible for the proposal are not normally on hand to answer
questions or at least present the proposal there is a real
danger thet proposals nay not be understocd and rodified or
changed in ways that would not be guitable fop inplementation,
The proposed Retirement Act has not been approved nor hag

the Civil Service Agency been requested to discuss the proposal.

Civil Service Rules covering Clagsifiecation, Enployez Status
and Imployee Appeals are now ready for consideraticn by the
Director of the Civil Seyrvice Agency and then for subnigsion
to the President for appeaval.  The approval of the civil
service rules are an ir.yrtont part of the project, Without
these approved rules the project will be in a vacuun making
it inpossible for the project purgose to be achieved.

5. OQUTPUT -~ A revorting and recorde system to be instolled Uinlding CSA with
other Iinterested GOL institutions, »

Progyress: o,

Fersonnel: b,

Feruonnel Action lotice Systen is instelled ang working except ./

with 1OF,

Hoster Porsonnel recoyrds havs been collected fron 16 GOL

ninistries and agencies, The informetion that has been collected

18 not complete from these ninistries and agencles. 1In add-
ltion, there are eight rore ministries and/or agencies from
which personnel information ig yet to be collected, However,
there 18 rwre information collected than there are roster cards
to record the data on, Soster cards are on order and are
cxpected within 2-3 weeks,

V4
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6. OUTPUT - A gysten of personnel tests ta be developed and inplenented and

elimibility lists used to £11) vanconcies,

Progress: o, Written tests have been developed und are being used in the
following arxrcas:

1) General Cleriecal

2) Clerk/Typist

3) Secretary

(4) Executive Secyctory
(5) Bookkeeper

(6) Chief Accountant

(7) General Administrative

The first four tes® listed above are in their second revision, That is,
an iten analysis was developed for each test and revised test prepared.

An fteo apalysis of the Dookkesper test has beon prepaved and revision of the
tost is underuay,

Three new tests have been drafted. Tests for Accountant and Accountent
Supervigor are now being reviewed by consultants in the :inistry of Finance,
A new test for Dookhkeeper Supervisor has been drafied and will be prepared in
final forn when the Dookkeeper test is revised. lew tests for Auditor ond
Auditor Supervicor ore being prapared. A totol of 934 individual examinations
have been adninistered since the inception of the project. 612 of these
individual examinetions have Leen admintstered in the following counties:

1. Zwedru

2. Harper
. Greenville
Robertsport
o Sanniquellic
. Voinjama

o\ S

C. ajor Ascumptions

1. Civil Service Law will provide sufficient leml authority to implenent
the Civil Service reforms through the COA

The Civil Suwmrice Law wos passed and published on October 23, 1973.
Letters concerning this law's intent were exchangad with the GOL., The GOL
letter (MONROVIA 1700) stated that ou interprectation of the legislations intent
i8 in harmony with the GOL's, The Civil Service Lav provides sufficient legal
authority to implement the civil service reforms through CSA,

2, CSA will be the primary Govoppmat Agency for instituting irmroved
personnel administration in the public service and for the exscution of the

fovernment 's personnel nonagement programs,
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_ The validity of this asswaption is evidence by (a) CSA's responsibility
for and success in drafting tlhe proposed Retirenont Aet and submitting it to
the President for approval, (b) approximately 480 persons taking the Civil
Service Dxam, (c) parsonnel test developed and being used, (d) CSA's actions
in gelecting atoff for employment with CHA,

3. COL will ide leadership, moral support and agency cooperation needed
by the CSA to mount a successful civil scrvice improvement progran,

This assurmption is assumed to be valid until ihe GOL has an opportunity
to deronstrate substantive support. The President's actions in approving
or disapproving the following will be clear indication of this assumption's
validity.

(a) Classification Plan
(b) Civil Service Retirement Flan
(¢c) Inteprated Pay Plan

4,  GOL ninistries will support and comply with plang to irplement Civil
Service Repulations

At this stage of project implementation this assuwaption 18 considered
valid bacause the lmplementation of this Personnel Action Hotice System has
been successful with the exception of the !10OF. Personnecl data has been
collected from 16 of the 24 ministries and GOL agencies.

5. Appropriate lemislation enforced

The next 12 nonths of project inplamontation will determine the valldity of
this assumption.

6. Participante return to employment with the Civil Service Agency

All participants are still in training and none have completed training.
To assure that participants return to Liberie and work for CSA each participant
is being required by CSA to sign an agreement stating that he or she will return
to Liberia and work for CSA for at least four years or they will repay the cost
of their training. All but one of the participants presently in the U,S.
have signed the agreement. The one who has refused to sign has been informed
that support to him will end on 12-31-75 unless he signs and he will be returned
to Liberia. A copy of the contract is attached as exhibit,

7.  Personnel Available for CSA and funded hv the GOL

CSA is an operating GOL agency with a budget and has hired and is still
recruiting personnel,

8, CSA and othor Government Anencies have porsonnel to conduct classification
survays and ion prograns,
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This aosumption is interpreted to mean that GOL egencies and ministries
have personnel people to work with CSA Personnel. At this state of implementation
considered valid, .

9. Manuals developed approved and fully accopted.

Too early to evaluate,

D. GOL actions important for achievement project ypurpoge

Tnputs naceasary for the achlevenent of project purpose were discussed under
Saction ITIXI A, In addition to these inputs there are nugsrous actions that must
be taken by the GOL which are critically important for the project's purpose to
ba achieved. During this review these actions were identified and revicwed by the
participants in the cvnluation review meetings (see attachment A ) The targaet
dates for completing these actions were also reviewved and agreed to by the Director
of the Civil Service Apency. The following three major GOL actions ware identified
as baing vitally inportant for the achievement of project purpose. A fourth
action was identified as being important to the Civil Service but not in action
necessary for achicvenent of pooject purpose.

1. Approval of the Classification Flan for clerical employees by the President
of Liberia,

2. Approval of the Civil Service Rules concerning classification, ecmployes
status end appeals process by the President of Liberia,

3. Approvel of cn integrated pay plan by the Prasident of Liberia.
b, Approval of the Civil Service Retircnent f¢aw b the President of Liberia.

Thic action i3 important to the Civil Service and Government employees in
pgeneral but not necessary for the achievenent of groject purpose.



N

-4

)
b

U XIASST T

WORK SCHEDULD: CIVIL SEXVICE DEVELODENT

Jeseription of Ghjor action important for
the aehievement of project purpose,

1,

24

3.

Dewelop and install classification pimn
n, Reviaw existing jobs structure and budget peyroll daza
b, /pprove stretegy for a proach to classification
c. (l=sslfy all positions in ministries which request
gonsultation and assistance
(1) Cleasify iinistry of Pinence
§2) <Ciassify Ministry of Flanning
d. Implevent clasgificatiocn plan for dnistry of FPimance
e. Classify positi:ns by occupstiomal family
{1) Cisgsigy 21l cler.csl an: related positions
{8) Contuet survey and write plan
(b) President apmroves
(e} Sevelop forma and procedures for impiementation
{d) Train ageacy persamnel staff to implewent

Jevelop cleaeify adminigtretive positions and implerant

Civil service rules

a, Yrite and submit for CSA mpprovel rules necegsary to
irmplerent clagsification and adninister aemployee status
(1) :»ics approved by Presidont
(2) Presidemt eppoint appe.ls bosrd members
(3) Trein for irplemontaticn and irplemert with clerical

claassification plan

b. Jovelcy rules governing the pay plan and salary sdminis-
tration ’

c. Dovelop rules governing seicction

ls Jewelop rules governing siek leave, vication, treining,
cte,

Jevelop elessify fiseal and nwofesgions) resitions and install

a joo-oricuted selection vrogram :

s levelop tsi 2 for clerieal cccupetionsl family

b, Dcyvelop system Por ongoing examivation meparation and
adrinistretion

¢. Develop weitten tests for edministrative cecupational

d. zovelop wrlitaun tests for figeal and professiorsl cecups-
tionael famlily.

ATTACTMET A

Primary Dates
Action Preparatory Physical
igent Action  _Start Coeglete
gc/c lg//;; Lfrs L4
ec/e 3/75 6/ 12/75
e Tt uRoum
ec/e L/75
ecfe /13 12/75
::/c 0/75 .’?./ﬁ?.g g
¢ i/76 2/765
8
c L/75 o/15 11/755
= e
ce/e 1/76 2
e 7
e 3% 12/77
e 6/77 ofrT
ecfe /75 12/7
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e Ldunta (ynog
Celifarnie tate Universgity at Sacrumento
Sacrreento, Colifornic

Jeayr e Iyrng:

As you vill reeall during ry recent peeting with you in Sacraento,
I advised you of the need to gign an ogreerent coniivring your willing-
ness to vork for the Civil Service Agency for four years in return for
the opportunity to study two yesrs in the United Stetes for a [nster's
dopree,

This coarpltrent is an essentiol requirveneat of USALID 1in return for
financiyg theoo education study progrems, The purpose of these progrems
i3 of course to train staff to nanage and opercte the program cf the Civil
jerviee Ageney.

Therafore, I would oppreciate your ifrrediste cooperation by signing
the apgreement Y left with you and returning it to me not later than
Jacerber 15, 195, If I am not in receipt of the document I vill be re-
Quired to direct you to return to Liberia vithout completing you r current
course of study. In additfom USAID vill require the Liberian goverrnment
to reizburse it for the costs of your study to date, Of course, you will
in turn, be expected to reimburse the Liberion governcent for tha galary
paid ond eost of travel in addition to the USAID gront,

Thank you for your uttention to this retter, I look foyuard to your
catpletion of the training program ond your return to the Civil Service

Agency wiwere you con play a positive and key role in the developrent and
operati n of our civil serviee systen,

Sineerely yours,

John Payme iitehall
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