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iTntroduction 

The Civil Service project was approved for !impementation in two phases
to take into account uncertainties surrounding Irowram of this kind.
a now

he airst stage was designed to include the selection of a Chief of Party to
collaborate with the Director-Ceneral of Civil Service 
in: 1) resolvinginitial legal and technical questions affecting project inputs mocludine waysto assure positive presidential and ministry support; 2) preparation of de'iled work plans, benchmaris and achedules to cover the remaining life ofthe project; 3) 3ecuring support and undrstanding of project objectives; and4) radnG arrangements for prvgmming and selecticn of the first group of

lonG-tern academic trainees. 

Lhe second stage was desiCned to cover subsequent Implementation of the wok
I-lan including optLimu use of consultants, training, ccmodities, amd COL
support. A joint revieu/evaluation of Ruase I work plans was 
 scheduled to beconducted one year after the arrival of the contractinr3 team in lowavia, toaddress (1) t1ie viability of the project goals and objectives and (2) continuation of the project based on benchmarka in the work plan and other factors uftchwill emerge from the evaluation of Fl.se I was conuuctad on Uovember 12, 14 and18, 1975. The participmnts in these review sessions were the Director Ot theCivil Service Agency, a representative of the California State Personmel Board,
Project Chief of Party, and USAID/Liberia. 

II. Findinga andfleconraendaticas 

A. ret'& ze rmdkn 0 we durnln this evaluAtim
rvtlet mWd round to still be Valid. 

13. y areeable life of aroect work schedule wa developed (seeAttadiien ) to identify important actions (benclnarks) necessary for achieving
project purpose. 

C. An increase of 24 ran/onths of felt advisors services is recommndedto provide essential training to returned participats ubo are the core professional staff responsible for day-to-day functions in the Civil Service Agency.It is recommended that this increased %SAID input be phased to positive OL waoa"plintben identified as major actions Important for the achievemen of project 
purpose (see paGe 23). 

S D.* An increase of5 lng-term OtA degmre)peatcipmtz and eliminationV'of short-term training is recaended*. This recomm auxton is based an the CivilS-r 'ib AL~n1C5 ts o-f " ui~remat of 21 profesainal for I977-78 andowrd. 1owever, this increase should be authorized on a phased basis: two tobegin January 1976, and the re.auiing three to be tn after April 1976. T7e Aprilparticipant should be authorized in response to pomltive GOL accaUpltmment Identified as major actions important for the acl~wen of project purpose (ue 
page 12). 
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E. An arendmmnt to tiho curent n',OP is recIengled. 1he approved PPOP dated ',vn

3' 1978,i envisione a for-year,oect, ,Y 1 :7 , a
79with total project cost
of ,"l,W3.000. The first o0bliztion was in I 74 houaver, thw contract team did 
not arrive in Liberia unLil Septeber 1974 (1. 75). Csequentl, the ICpontatin 
r-riod of this project xrlll be 1Y 75 throudi 1-7 78. 

Eli current contract ha an estimated coupletion date cof 8/31/78 and a ceiling of
220 rmn/nonths (1acludea 1.32 m for field advisors), vith an estimnted cost Ao
 
co1c ,35,2, . TI M~OP should be amended to reflect the existing contract
 
pruoilons plus the increased input recmcnended by this evuluation/reviev: 24 r±i

of field advisors and an increase of 5 participants ftr lone-tem training. 

- e evaluntion disclosed a igher turnover rate of CSA erloyees thmn wcad
 
be considered optiunn°i. It is recernended that 1 mm of short-term consultant time

be allotted to an oreanizational development expert to advise the CSA how to
on 

decrease turnowr. (This 1 a, of services is contained within easting contract
 
provisions).
 

,!I. crriew of Current Iloject Status 

A. -nputc 

1. Technical Advisors 

The contract with California State Personnel Board provides for the services 
of the for -jiig four advisors with accmpaning deperets. 

2ae: Arrival in !!onrovia 

Kelvin D, cThirp, Chief of Party September 19, 1974 

Silvester P. Wt'ideron
 
Classikicatin and 'Pay Specialist September 23, 1974
 

John 2?. ieter 
Classification and Pay Specialist September 20, 1974 

Duane D. 'orford 
Elxamination and Tetii, Specialist Septdm 27, 1974 

Mhe Cief of Party, Kelvin D. Sharp, tendnated his assignment because of health
probles and returned to the 1 .S. on June 12, 1975. As of that date Duane bribrd 
assumed responsibility as Chief of Party. Progress to date un4er the new Ch.et' of 
Party is acceptable. 



A 

Te contract team Lmwbers3, after arrival in Liberia, were recelw, by ItesidetEillian 1,. Tolbert,Jr. at a tmeting in the Iccutive "nnsion. During this metingthe President spolte stronGly of his support for the Civil Service DevelopL-gntaroject. I/ Alo as n result of this meetina new and larger quarters were locatedfor the Civil Service AUency xhich provide adequate apaca to administer civil
service examinations.
 

1/ Reported in Contractorrs (Qarterly L:eport Q-i.
 

Re0quest EOM increane in total nutber of man 
 montlhs RP*ield Advisors 

The contract currently provides fl- a total of 210 man mwths which consistof 132 mn wontho for field advisors, 313 man months for ahort term consultantsand 60 an ianth3 fa-' bome/office sUpport and trainers. The contractor identifiedthe field advisory services as: Chief of Party 10 11, Clagsification ad Pay 74111 DMuunation and Testin 36 "21 1nd12 : I to be defined

9/74 Current 1-eld Staffing Plan 
)to(132 

COP.SIMAP 

CLASSFCIIJAY IouLA 1~2 4 m) 

DMsscA0o_I'LrTi1C: _(co ,) (a--_6 ) 
CLASSIFClATIaI/PAY ITDRC11 _(__24 mm) 

C1A S113 MCATI 0.rVAY (26 m). 

12 mm 
During the course of this review the Contractor requested that UGAID consider anincrease from 132 MLauthorized for field advigsrg to 156 ".N! to increase thernuber of US. Advisors to train returned participants to assume their jobs atthe Civil Service Agency. Te current stafring Pbag* would provide only twoadvisors to uiuultaneoualy continue the project degin iiPLeUentation and trainthe returned participants. The trainiM lod bV late 1977 will average 4 to 5returned participants for +he last two years of the poJeet, 1977 alI 1978. 
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ie contractor proposes to incl-aaae the number of *dviaor to 3 for both thethird and fourth yeors of the proJect to allow concontrati an those staffLwtiers in their new functionj uile not neglecting t,4le intal ation and refinemcmt 
 of the Waytem itself:
 

MOPOSMD STAFFIG
 
(156 zwii) 

9_./_75 9/6 977 9178 
COP SMA.IP 

CTAssnIFICTIO. /PAlY (4aM)
 

ZXAO : /.J ,Ic (coP) :u in (36 z )
 

Ma.,~~. XU,)C .. (.i_ .A_2t
S- . ... ___L_.... 

Examinatiion Testint 

, fflTT"IE PU!TIC A!1T 

2 R I.ED PART. 
2.i201MUr PAflTICIPMI2S 

The ccntrnwtcr' request for an increase in field staffing during the finaltwo yearn of the projeet is reasonable given the importance of trainin the pofessioal Otaff in the day-to-day Job functims required by the new Civil ServicESystem. The On-the-job training is a vital ccmplemaet to the two year 'A program: Irowever, the contract should not be anded to alaii for ineweacedstaffing until the necessary Presidential approvol field are obtained and imilmenta
tion can proceed on achedulq: 
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GOL Approvals Required
for Achievem-,nt of Projcct Purpose 

-I r o Critical datenotion must be_ cepleted 
President of Liberia 'Vprovnl of Clasificationinn for clerical employees 

April 196
 
President 
of Liberin approvalconcerning eriployee Civil Service Rulesstatus and appeal process April 1976
 
President of Liberia 
lpnrovnl of In integrated pay plan Septenber 1976 
Boc.usc of' the le,d tine 

teGcot:3eIndat ion:
 

To llow 10ed 
 teni 	for recruitment nnd annual of one additional contractPersonnel an Increase of mrnn 
 months should be phased as follows:

(1) 	 Amind the contract effective M.y 1, 1976 tomonths for a 	 authorize 12 additional manfield advisor to begin employment July 1976lioted above for itmplementation by April 1976 

if the GOL actions 
are nccomplished. 

(2) 	 If the President approves the integrated pay plan by Septemberthe conti.act effective October I, 1976 	 1976 e-nendto authorize 12 additional man months forfield advisors. 

2. 	 Civil Service A _P,taff.nn
 
In efforts by the Civil Service Agency


spite of staff recruitment
contractor, there remains 	 aad the 
staff. 	

the major problem of the shortage of train professionalAt the start of the project,ilbnrovia in addition to those 
there were 15 professional staff working in
in training in Sacramento.
availability of qualified candidates 	 Because of the nonfor employment15 professional staff consisted of only two 

and the lack of interest thefull-time employees; the remaindercollege studens workingwero on a part time basis.
 

A), Contractor Reports
 

The contractor

April I, 	 has reported in Quarterly .5port No.1975 June 30, 1975, "The 	 Q-3 for periodtypical work schoduleaverages approximately ten hours per week. 	

for part-time Mploees
Whiletechnique to provide colleGe 

it is an excellent recruitment 
will remain as 

students with part-time work in the hope that theyfull-time employees after graduation,Realistically, 	 the benerit is a futurelittle can be accomplished with a staff whose 	
one. 

availability is solimited." 

"In December 1974, six of the part-time employees graduated and beg.m wrkingfull 	time. Unfortunately, since January, four of thse employees have left th , 



Agency. Of the renaining employees, one will depart in August for Sacrvrentoto enter ri tue-year :A degrce progran. This will leave only three full-time
professional staff as counterparts to the advisory teoz. during, the next voar." 

The result of the staffing problems is that z.ist of the progr'a1:1 designimaplemntation and production work must be done by the ccetract team. In bothprevious quartozly reports, ve indicated that we see our role as primarily advisoryin nature. A major Coal of the Project is to train LMberian staff to manage thepersonnel programs being established. If this goal is not achieved, the successof the Project will be seriously endangered. Aa long as we continue to do thework ourselves this goal, cannot be achieved, yet without an adequate counterp&rt

staff, there is no realistic alternative."
 

ROCRUT1EMP .FORS 

Tue reLrolt.mient erforto wore conducted during this periol which resulted in 9candidatec being tested with 7 passing the written exnmination of which were foundto be suitable for erploy,ent. Two of these accepted a posltion and both
schedule for Ztnoter dercee training program. 

are 

The third recruitment effort was conducted during this period and resulted in five
applicants two 
of Vion passed the screening test and interview; one accepted employ
ment and one declined. 

A fourth recruitatment effort uns started during this qua.-ter which in addition totl geue,al public announceents included sending letters to the University ofLibera ajid Cuttington College and I)lvinity School requesting that capable seniore.ntereste1 in a r.ub]ic service career be referred to the Civil Service Agency.The Dean of hintruction of Cuttington College has replied and furnished the CivilService APyency x-ith the names of eight students uho are interested in employment
wiith the Civil Sevice Agency, 

C) Irila 

Participant training began prior to the effective date of the contract (9/1/74)to allo-i selection and enrollrhent of the first 5 participants in the 1,A progmbeginning in September 1974 at California Btate Inversity Sacramento Califbrnia.
The enrolhient schedule mse critical in ord,3r to have Gufflclent time 1br returnedparticipants to work with the U.S. advisors, in country before the project'scompletion, Of the 4 additional IPrticipatita selected for the MA deree program,2 departed in August 1975 and two other are scheduled to dep t in Jtnusy 1976.
Three participants remain to be seUlted. 
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ContrIry to the original plan, no PnIrticlpants were Bent for short termtrainlr in the U.S. T first year's experience indicates t'at sG!,rt-terr,trainii, cnnot be effectively utilized. TIhe contractor and tie Director ofthe Civil Soerics Agency ag4red that provision of a two-vear masters doaroeprograf., a necessary Indumrnent for attracting quality erp*)yees. ili CivilService Agency hns establilshed a policy that roquires enployees sent to the U.S.for the Mjprog-was to sign an agrecment (Attachment B) confniring thaLr willinezeasand obligation to work for the Civil '.ervico Agency for four years in return forth- U.,S, traninng. 

]Wccause of tho Civil Service Agency's staffing problems described above theDirector of the Civil Service 
auth 

Aency and the Contractor have requested AID torize the training of 5 additional long-term participants for the LMAdegreeprou'am] to r'aise the nunber of trained personnel to 17. This request is basedon the Civil Service Agency's projected staffing for igyr-78 (See Attacirmt C)and beyond uhich eatablishes the need for 21 profescionaas (17 journey'men andabove plus 4 trainee worlsers). The 1975 GOL budget aut.horizes these poaltions. 

Rlcor/.U211TIOUS 

1. "hat long--tern. training for 5 additional participants be authorized on a basisthat is responsive to the GOL's accomplisznent of actions important for achievement of project puipoae described on page 23. The following phasing is suggested.The timing is of Utmost Inportance in order to have the participants reurn inearly l97f while contract Advisory staff can still provide on-the-job training.a. TA-, additional participants approved for tralaing, starting Jauary 1s.b. Thiee a dditional participants approved for triining starting after April3.976 If the 3OL actions described on page 23 are accomplished by Mrch 1976. 
2, That short.,te.i training be ellmir ted from the project inputs. 
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B. 	 OUYlPI7401 

1. 	 OUTPUT - A core group of 12 young Liberit= officers will be trained In 
job Versonne-l nanammt to a masters dee level. 

Pmgreas. a. 7 1 ticipmts aro In tralning i,Cali. State Univ. 
2 Participants have been identified for training. 
3 Participants have yet to be identified for training. 

12 Total
 

b. 	4 of the pwrtici,,mnts in training are maintaining a 3.0 
average. 
1 Participant Ins slightly leas than a 3.0 averare. This 
participant is expected to be able to achieve a 3.0 average. 
2 of the participants hamve only recently departed for U.S. 
and are now in their first quarter at Calif. State Univ. 
(Csu). 
7 Total in training.
 

c. 	Problems:
 

1. 	CSA has experienced sone difficulty in identifying 
and selecting the 3 remaining participanto planned for 
training in U.S. It is anticipated that the future 
recruitment efforts will be coordinated uith IPA's 
recrultrnnt effort. 

2, The first Croup of participants to arrive at CSU were not selecting 
alective courses that ccplmented the purpoaw for %hich they were receiving 
training. The Contractor has consulted with CSU and reached an umderstanding 
as to the type of elective courses that are ultable for the Civil Service 
paticipant s, 

2. 	 OCtT1UT - .- tl 40 Rnfasso staff and lower level technicians to be 
trained in various areas ofTJcii service. 

Progess: a,, 	 Aproximately 400 persons I-ave taken the Civil Service Eam 
and attended a short seminar to learn about the civil service. 

b, 	 r2-35 persons from various ministries and goverment agencies 
have attended a Personnel Seminar, Not all ministries wre 
represented at this seminar, although all were invited. 

3. 	 OUTYFMY - Traltnin courses in prsonnel -Vin collaboration width 
LIPA to baextne to ministry and local governat o1T MW 

-oGreos: a. 	 A monthly mannowent seminar is conducted at LIIM vhic has 
a section devoted to personnel mfnewevat, 



?1l 14 

4. oLurRJ  manuals, Of 2MSocdure,-apolicies Mnd institution uidelinss 9overimgCSA functions to be vrgpred. 
Progreso: a. A proposed Retirc-iont Act ias (Irnfted witl the assistance of nshort term consultant in April/ y 1975 and sulitted to thePresident of Liberin for approval in September 15. ThePresident's usual proced,i-e for haidIMng such proposalsto oulit them to a cornittee is

wlch also includeB members ofthe cabinet for review and recomendation to the Cabinet.It is normal practice for designated cinittee mebors to sendtheir deputies to attend the committee meetings. Consequently,when a proposal is revieuvd by the Cabinet and President theyare normally faced with a committee report that no meaber ofthe cabinet is familiar with,
responsible for the proposal 

Since the Agency or individual 
are not nown.ally onquestions or hand to anawerat least present the proposal there is a realdanger thot proposals may not be understood and nodified orchanged in ways that vuld not be Suitable for implementation.The proposed Retirement Act has not been approved nor hasthe Civil Service Agency been requested to discuss the proposal. 

b. Civil Service Rules covering ClIsalfication, Employee Statusand 1hployee Appeals are now ready for consideration by theDirector of the Civil Service Agency and then for subnissionto the President for approval. The approval of the civilservice rules are in Lr :,rtnnt part of the project.these approved rules the project will 
Without 

it impossible be in a vacuum makingfor the project puzTrose to be achieved. 
5. OUTPUT A reuoftiI2k and records a,/stem to be stJlled linking CAwithother interested GOLinttutons. 

Progr ss: a. Peruonnel Action Notice Systen is installed and working except \/
with 110F.
 

Forsonnel: b. 
 I2oster Porsonnel records hav been collected from 16 GOLministries and agencies. The information that has been collectedis not complete from these ministries and agencies.Ition, there are eight more 
In add

ministries and/or agencieswhich personnel information Is yet to be collected. 
from 

1owever,there is more Information collected than there are roster cardsto record the data on. %ostercards are on order and areexpected ithin 2-3 weeks. 
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6. 	 OUrYM - A Systen of personne1 tests to be developed and !npleaented and 
e-liabillty lists usel to fill vanc i les. 

Progress: n. 	Written tests have been developed and are being used in the 
following areas: 

1) 	 General Clerical 
2) 	Clerkfrypist 
3) 	Secretary
 
(4) E-xecutive 	Secretary
 
(5) Bookkeeper
(6) Chief Accountant 
(7) General Administrative
 

The first four 	test listed above are in their second revision. That is, 
an itc1 analysis vas developed for each test and ravised test prepared. 

An ite! analynis of the 'Bookkeeper test hs been preraed and revision of the 
test is underamy.
 

Thrae nev tests hate been drafted. Testa for AccoLitant and Accountvnt 
Supervisor are now being reviewed by consultants in the :Iinistry of Finance.
A new test for rBoldeper Supervisor has been drafted and will be prepared in
final fomi Wen the Bookkeeper test is revised. lew tests for Auditor and 
Auditor Supervisor are being prepared. 
A total of 934 	individual examinations
 
have been anlanistered since the inception of the proJect. 
612 of these
 
individual examinations have been administered inthe follovin counties:
 

1. 	Zwedru
 
2. 	 11arper
3. 	 Greenville 
4. Ibbertsport 
5. 	Sanniuellie 
6. 	Voinjma
 

C. 	 V ora WLpons 

1. 	 Civil Service Law vill Ipovide sufficient legl authorit.y to implement
the 	Civil Service reforms through the CSA 

The Civil Su' ,ce Law was passed and published on October 23, 1973. 
Letters concerning this law's intent were exchanged with the GOL. The 	GeL

letter (tK.ROVIA 1780) stated that out interpretation of the legislations intent 
is in harmony with the GOL's. The Civil Service Law provides sufficient legal
authority to implement the civil service reforms through CSA.
 

2. 	 CSA will be the nrtmary Gov n~ M Ag y for instituting i10nMved 
personnel administration in the public service and for the eMutioDof the 
overment's personnel Ranagnament progrms, 
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The validlity of this nausription is evidence by (a) CA's responsibility 
for and success in drafting the proposed Retirenent Act and submitting it to 
the President for approval, (b) approxinately 480 persons taking the Civil 
Service um, (c) personnel teat developed and boing used, (d) CSA's actions 
in selecting stoff for employment with M.A. 
3. 	 GOL will provide leadership, moral suort and a~ency cooPeration needed 

by the CSA to mount a successful civil service improvement prograi,:i. 

This asscuption is assumed to be valid until the GOL has an opportunity 
to demonstrate substantive support. Vie President'm actions in approving 
or disapproving the following will be clear indication of this assumption's 
validity. 
(a) 	 Classification Plan 
(b) 	 Civil Service R&I-rement Plan 
(c) 	 Integrated Pay Plan 

4. 	 GOL minintries will support and comp- ith.plans to implement Civil 
Service Refrlat ions 

At this stage of project implementation this assunption is considered 
valid because the implementation of this Personnel Action Notice System has 
been successful with tie exception of the !-1F. Personnel data has been 
collected from 16 of the 24 ministries and GOL agencies. 

5. 	 ApDropriate legislation enforced 

The next 12 months of project iraplermntation will detemmine the validity of 
this assumption. 

6. 	 Participanta return to egployyent with the Civil Service Agency 

All participants are still in training and none have completed training. 
To assure that participants retaurn to Liberia aid work for CSA each participant 
is being required by M to sign an agreement stating that he or she will return 
to Liberia and uork for CSA for at least four years or they will repay the cost 
of their training. All but one of the participants presently in the U.S. 
have signed the agreement. The one who has refused to sign has been informed 
that support to him will end on 12-31-75 unless he signs and le will be returned 
to Liberia. A copy of the contract is attached as exhibit. 

7. 	 Personnel Available and the GOLfor CSA funded 1),,; 

MA is an oprating GOL agency with a budget and has hired and in still 
recruiting personnelA 

8. 	CSA and oth r Government ncies have to conduct clAssification 
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This nosoption is interpreted to mnan that GOL arencies and ministries 
have personnel people to vork with CSA brsonnel. At this state of implmentation 
considered valid. 
9. 	 Manuale~veoodnoved and fully ac eted. 

Too early to evaluate. 

1ioeL~~gD. GLactions 	 ____fr__iven 

Inputs necessary for the achievement of project purpose were discussed under 
Section III A. In addition to these inputs there are nturous actions that must 
be taken by the GOL vi ch are critically important for the project's purpose to 
be achieved. Dtang this review these actions ere identified and reviewed by the 
participante in the evaluation review meetings (see attachment A ). The target 
dates for completing these actions were also revieued and agreed to by the Director 
of the Civil Service Agency. The follcruing three major GOL actions vere identified 
as being vitntlly important for the achievewent of project purpose. A fourth 
action uas identified as being Important to the Civil Service but not in action 
necessary for a hievexent of pcoject purpose. 

1. 	 Appnroval of the Classification Plan for clerical empljojees by the President 
of Liberia.
 

2. 	 Aplroval o" the Civil Service Rales concerning classification, employee 
status and appeals process by the President of Liberia. 

3. 	 Approval of an integrated My plan by the President of Liberia. 

4. 	 Approval of the Civil Service Retirement 14au b-, the President of Liberia. 
This action Is important to the Civil Service and Government employees in 
general but not necessary for the achievement of broject purpose. 



EII:CU{ 	 SaC-g- CI"yIL E.,ICE D,.trvIT-n. ATTAMBC:?I A 
Demritlicn of VJor action important for 
the ai t of i.ct ur-ose. 

1. 	 Desvelp and install Classiication plan 
n. 	R evi sting jobs struceture and bugtpyoldt

b. Appavvr wtrategUr for aiWoch to classification 
0. 	Meal-ssfly all positions in mzinitries which request 

consultation and assistance
(1) Classify M~inistry of Fiace 
12) ClAssify Mi.nistry of Rlanning

1-1 d. Implavent classification pVsn for 	I'. nistry of Finance 
e. 
Classify positi-us by occupational facily

(1) ClassiC, al cler .cal an; related positions
( 3ot'ic mr van w~rite plan

(b)President approves 
W(e) velop forma and3 T.ocedures for Implamentation
(d) 	Train aguncy perezawel staff to implement 


2. evel elasailf, amintstrtive positions an imtlemnet 
Civil Service rules
 
a. 
';rite and subiit for CSA appraial rules necesma-y to

im.]event classification and administer employee status
(1) 	 -'vles appoed by President 
(2) 	 PIregldit appoint appels board mmbers 
(3) 	 Train for icplentation and implement with clerical 

classification p An 
be Davelop rules gaverning the pay plan salaay axaminiaan

tration 
c. 	!Xrve3= rules governing selection 

. )ovlop rules goveiming gick leave, %-cation,training,etc. 

3. 	DaveloP classifY fiscal and eofeasicil installtiions and 
a job-oriewted selection pram
a. evelop ti for clerical o-cu'patione1 family
b. 	 Dwelop system for ongoing examination- -rme rtion andaciniatration 
ce. 
wveop weitten tests for edminitrati cccupaticnal 

d. 
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Attaciw-m"nt: ovenber 17, 1975 

Ccliforliva "Itate University at Gaeronento 
Socrra tog ilifornia 

:)Oar Tzi. lvn~s: 

As ym will recall during rV recent wetthg with you in :;acraj ento, 
I advised you of the need to aiCgn an areemnt coifir, ing your vllirg
ness to work :or the Civil Service Agency for four yesrs in return for 
the opportunity to study two years in the United States for a Zboter's 
d(?Trce. 

Thia corr iiIent is an essential squizret.ent of U-SAI.) in retur, for 
f;ancir theoe educntion study progams. The pmrpoaa of these pirema 
is of comr'3e to tain Staff to i:.awge an omerote the prora of the Civil 
3ervice Agency. 

Thlerefore, I w cmi appreciate your irn-ai-te cooperation by signing
the agreement I left with you and returniq it to me not later than 
3acewber 15, 15. if I am not in reeipt of the docunant I will be re
quired to direct you to return to Liberia without complting you r current 
course of study. In addition UWID rwill require the Liberian gowerwent 
to reinburse it for the costs of your study to date. Of course, you will 
in turn, be expected to reitmburee the Liberian governPLent for the wa3ry 
paid cani cost of travel in addition to the USAV grant. 

Thank you for your uttention to this ratter. I look fowarda to your 
copletion of the training progrsn and your return to the Civil Service 
Agency where you can play a positive and kcy role. in the development and 
operati n of our civil service sysat. 

ilncelvly yours, 

Joln Payne Iitehell 

UILAsIBs 
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