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, 5601.2.1-770-122 iberia. ~ItALNO 

~aaviez -111 or'der to achieve ualel'y pa.$.ty with other GOL agencles, The iniftal review 
of the bu.deet by the Bureau of the Budget v-a not encouraging,- Staff and countezjart 
avail ilk~y ti however, ~~v fo11linm the retu~rn of po~tieipants in traiuzig
since '%'hey 11i':,re riined an agreairant %withthe GOL to voi'k w~ithin LIPA for at least two 
y e,-,-r foloiow:Log the coii?etion of their' trafing. 

LATIVCr~ -t 1~,7 .~~~n*p-nni 77 

-ieezrmind aflC.:.. the Torig V1 5­
inn WI_-Mn -er 

'C'~T~oFe3 ;i.vyV1.-IV c. 

Le.Ia o l"-e 

.L~h~w~1Con:nC £ , 9. -7 

.Tndicator Io.blo1 

o ...... To= ibe-fe_, bc2.o. su v y d l b o ii s a d -~ 

ourccs.r;~EL. They have azoieued vjiouf, MY, ~L.w' 

of acL.,r ;!gcOW~n as a vrci1 reafis ofI. AerfU:yi.n prob-Ioui aeeats. Team 
er~~to 210 ~2Svaviewad piub1ishecl nc~bmials and discussed vteater.N'0intbn 

!da*I'_~.X :ofa1 rea~lhu wvifVh couabeia:!ts. Fid:U.g piubebsed in qT'el 

2.upo7,e? rc ed eu The fluiUng' of1 ths survy ar ncwinfl ia cd'af
conducted thrci,-ghotr T.,5,ALn form ad 11ill be availcable by th end of t1he fit.'&t -veek in
pmblic se'icn to p:..avideoco~ Since thiere were Initial iorobleris in tiexems o:.? 

-),oacbaorioao~ j, desgn afiitrbi rev-Iera and data pirocafls.ng 
, e-m veds.iaflS dociimn~EL beIng publi Aid 1ateT than oIiinalllY 

-poLong te= pla aLd Cop2*t 0 of tbi activity -vra delayed for 2 
olans for t'ah'_ing. :.,searah?, reasoas; :i- could na be started mitil t'he rerni2ts of thfe 
consultancy. Jbrai ya and prelftlinary survrey ,.ere known, and, the revious C032 CU(A

staff ~ 4eoii 130 commence on the plan as Work an th0 0 lant work xecteid. 
ampleted wit-i 6 mnos., of COPielai wc'.s begun by the presente C:0 .z Sept. 3.974 and ift 

aw~r~al comtmletion is now scheduled for February 197f5. 
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.....6.1Iouullb~ana se~mtce~m . LA Imosd.' *. I: novided Conultancy servi~ces f'ol theected t"owrd short i'nge6 'Aber*.aii 2Loadcaeibing Corpoiratlon which resu~ked imthimo1leilt and their solurbon. 'evztsd oranization;N1umber to be delbe~znned by eiiMnesry of Health which rezo.1tt;in t-he MOR adopting a new pers8onnel systcfn; and Short term~ 
OtHer COL agcntces. 
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Thin, 7IOO'-In desi-ond to aci~ist -theGOOrnMer of Liberia in cabab~liigba~~~jIIniiIo ulc dnsrto hch isIfon3 aobcm the cetVa~..
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PERFORMANCE ANALYSIS 

Evilvation 
1. U.S. ACTION AGEN'r - Controctor, Participating Agency, +... 	 1t /7i"041'<V~stitUtei"i.- /D cfof",'iblic-­,vr Voluntary Agency -Aeiutw Am ata ion -j. -Yo ;' 

A. I NDING 
1.Cumulative Obligations 2. Estimated Budget, 3. ,EtAmeted Additionu- Budget toThrough Prior Fiscal Year Current Fiscal Year ._Compicetion, AlerCa irret Fiscal 'ear
$ r60,000. $ 277 .. 	 $IM 

B. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON T-''ACTIONAGENT. 
All mitpas listed or. PrQgzmss Review. WIDrkahet1 4 

C.ACTUAL PERFORMANCE DURING THE PERIOD AS COMPARED TO PLANS 

1. 	 EVALUATION FACTORS 

AGdT LNW
 

a. Undor:tanding project purpose .....................................
 
Pluning to ach~ave purpo-e. ....................... 
 .	 . x-' 
Sto of o..proper S ...................................................
 

el. irriy urr*val of paisonnei........................................... 

Terchn'cof toiooilons of liorsc'nnel.......................... 

x
 e. 	 7iJ if. Rcsponsivencss to A..). Directions . ............ 
 . . . .-. T 7­
g. ArIerence to scjpa of work .... ............................
 
it. A ccnc to work schedule........................................
 

1. C..troctor's bcm., office suppe................................
 
Roiaturis wit. cooperarting country notono!s ..... ..................... 
 .. ...k. Loco: stoff trrining "ind it;lizalion ..........................
 

I. EffIcriva udmi n.troticn of par.;ciponts....................... 
 ... .. . ..
 
m Mcnociornent 
 of corninft;vs .........................................
 
It. Tirnel, oubm;s icn of required rpur, ..........................-­

0. Cando. and uzefulne:; ot required reports .... ......................
 
p OtI'd (Spetri F,)­

2. 	 OVERALL EVALUATION,

"( 7
Check oe	 38 

D. ACTION REQUIRED. What o~rticn(s) should bo taken and by whom to improve performunce?
lnr rde fr' note 5.) 

(i0 add;tiorol spoce is needed, use the reverse side of the worksheet) 

(Revised 12.72) 
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Performance Analy sis Evaluation 
PerformancAna~y~iSfc Period: Id217 -LL.......eJLL 

II. IHPUT-COMMODITIES
 
(It of particular significance to project, use a separate sheet Type of Vshicles, c-e
 

for each major commoditv group) 	 Commodity: 1..bi bock: w',. shelv-aio 

A. 	FUNDING 
1. Cumulutive Obligotions 2. Estimated BuJge, 3. Estimctod Additional Budget Ic 
rhough Pio, Fiscul Yzar Current Fiscal Year Completion, After Current Fiscal Year 

$62 , (( . $ -	 $ -

B. 	 IPORTAIT OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE COMMODITIES
 
, o i±,-i ..-a -nhue term trai .ig prograirn
Ohcri, 	 Lor vari.,us GOL 

C. 	ACTUAL PERFORMANCE DURING THF PERIOD D. IMPORTANCE FOR AOCIIEVIN-
AS COMPARED TO PL.ANS PROJECT PURPOSE r SaStisfaocto Outstandiny Low Medium "TgHi 	h 

T-	 ot Actual Imp :t Check 

tppil 	 fIlEPFRFORMANCrE FACTOR RATING 	 As ac Cec 
FACTORS 	 Coble Negative Pla jfd portentI1. 	 Commoditi&, Appropriate to Project Needs- . ] -

2. 	Timeliness of Procuir~ent/Reconditioning X _ _ _-

3.rirneliness of Dolivery to Point of Use 	 X .13 

4. 	Struge Adequacy _- .. . . 

5. 	 Ap ropriato Use _ _ __ ,___ _ 

6. M -ritennnce and Spa es 	 -(D) . ... . . 

7. 	Revcirds, Ac:ountirng, and Cortrols X _ _ __ 

F. ACTICN REQUIRED: What action(s) should be taken to ioiprove the effectivenesr of commodity input? 
NTS., (A) i''oject, vehicles -included a station wagon, a aedan, and a four wheel 

,1.e vehic1e. It i now felt that two of the ttmee vahicles should 
have been: four whael drive and fhat any ftutu.ra v-hi el purchases 
should ir*.nu:ide four wheel driwv vehicle (s). 

J) 	 "rhi"6i. 'eiv,:7. the I1.,% was -l-&. and afftced I.,}'A :a"f an 
-w .,so Xf - mo. t3, .1 

~ . , h: 	 cI... havwi])~ ~~ e-' ~~~~~~Pn ? .ect v : 1.F -in co ,,i; .ndao rrd -fZr yr':.,l­

"'.c: 	 -.Phif cl.o cn'..y 
(11 uditco . I -poc, is ri ead d, use rivrsc iide of the waikLs:e'1t) 

1 ''] ] C. ix: ; a ,i,,'.i
m

' 	 vb.[i! 'a!i~c ,";n,<iez:, e ', un i-,f 

http:ftutu.ra


Performance Analysis Evaluatief
 
for Period: I to ._
 

Ill. INPI- PARTICIPANT TRAINING
 
______,. _______ATraining Program: TO U.S. Third Country 

A. FUNDING 
1. Cumulative Obligations 2. Estlimatad Budget, 3. Estimated Additional Budget to
Through Prior Fiscal Year Current Fiscal Year Completion, After Current Fiscal Year 
S247,COO. S15jooo. $ ­

8. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING.
All of thae outpu'ts I !ted are dependent substant'iallAy on participan t training
since jparbc.ci ant raining is essential -in order to train akid devolop a corps
of conpmt',t:lt Lihe:c'au staff to carry out training, rmarch, and related 
prcor Uis 

C. ACTUAL PERFORMANCE DURING THE PERIOD D. IMPORTANCE FOR AQIIEVING
ASCOMPARED TO PLANS PROJECT PU E

Unsatisfactory Satisfactory Outstanding, Low Medid* High 
. 2 3 4 (51 6 7 1 2 . 3 4 

E. PERFORMANCE FACTOR RATING Not ' Actul Imsect . .ceck 
FACTORS Appli. As if I0. cable 14gotive Planed ,Suprior i 

PREDEPARTURE
 

1. English Language Ability (U.S. Training) _ _ 

2. Host Country Funding _ 

3. Orientation _ I 
4. Participant Availability xT x[ 
5. Trainee Selection X . 

POST.TRAINING 

1. Relevance of Training to Project .x. It x 
2. Recognition of Degree Equivalency 

3. Appropriate Facilities and Equipment for
 
Returned Trainees 
 x 

4. Employment Appropriate to Project X X 
5. Supervisor Receptiveness xI 

F. ACTION REQUIRED: What action(s) should be taken to maka .lhe porticipeht element more effective?

?' ,:.Cfthe total of $247,000. of fndinp for participants in prior years
apoiximat-,'._y $15h,000. of lungs not i.ncluded in the contract, with

iA04'Y were used to train particip.nts of varicus .C4,Ministries ani 
'R further_-Petcies. fu :ds will !e obligated for This activit.y. 

(If additional space is neeJd, usa the reverse side of the -wrksheet) 

http:jparbc.ci


Performance Analysis Evalation to 12/-/7I: 
for Pe,od: 5/73 	 to 12/3/74 

IV. ACTION AGENT. COOPERATING COUNTRY 

A. IMPORTANT OUTPUTS DEPENDENT PREDOMINANTLY..ON THE HOST GOVERNMENT 
All Outputs lisT.t.e 	 cn Progivisn Review Worksheets. 

B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING 
--- AS COMPARED TO PLANS PROJECTPURPOSE 

Unsatisfactory Satisfactory Outstanding " Medium High 
1 	 2 3 (4) 5 6 7 1 2 3 4 (5) 

- Actual i Actual 
D. PERFORMANCE Im oct__ J Imast 
FACTOR RATING -- tt-0FAC .0 

FACTORS FACTORS a a & 
PERSONNEL z. z <.. '. _OTHERFA TORS ,: 

1. Competence/Continuity operation within Hostx
 
of Project Leaderslip I1 .overntint,
 

2. Ability to Implement 2. Hoa'00vorimmnt Cooperation with
 
Project Plans X X Non-Govern"mnt Oonizations x
 

3. Use of Project- - "3.Availability of Reliable
 
Trained Manpower X Data/Statistics
 

4. Technical Skills of 4. Adequacy of Project
 
Project Personnel X X Funding X I
 

5. Plahning and 5. Legislative Changes
 
Management Skills X X R levent to Project
 

6. Technical Man. ' W) X 6. Adequacy of Project-	 (D) 
-Related nization /earsAvailable 

7. Continuity of Staff X 7. Physical Resource Inputs 	 x X 
8. Willingness to Work 8. Maintenance of Facilities - x
 

in Rural Areas I and E1qlipment ; x
 

9. Adequacy of'Poy 9. Political Conditions
 
and Allowances X X Specific to Project x I
 

10. Resolution of10. 	 Counter part Acceptonce X I Bureaucratic Problems I_ X 
of and Association with 
Project Purpose X X I 11. Receptiveness to Change _ _[x 

11. Monagemnint of (C 12. Actual Dissemination of 
Commodities x x Project Benefits _ { 
S _ Intent/Capacity tosustain andor A-13. 

Expand Project Impact After U.S. 
E.ACTION REQUIRED: W cti'(s) - 1 re Terminated .' Inputs

.Should be taken to improve the performance
of the Cooperating Country? 

W Ts. (A)
'" 
Tcc:.;rly in projecl's lifetire to decide cn this. factor. 

.. ':F 	f e...r S t 0 nix rp,a rt avail a'hility . 

(C) .'throhfrence 	 1A vehicles only.
r)9 .;, ,:ac-e of ',TPA -.'aff. 

-
(r,,,, ,;~.....<,' i' s only.r ,,vr.hicle ,


,1t odditional space isneeded, use tfe reverse side of the worksheet) 

(F, 	L.ck of c-,n.a.:' manpower data was recognized in the Pa,? 
an'! dil~a colection was made part of the project. 



Porformonce Analysis Evolgimi 
fir IPef~od: i6..3ZL~. 

V. ACTION AGENT. OTHER DONOR 
(Us* a seporate cheot for each Donor) Dt~ar Orp nlrtlon: 1cne 

A. IMFORTAN T OUTPUTS DXPENDENT SUBSTANTIALLY ON.THiS DONOR, 
N/A 

B. ACTUAL PERFORMANCE DURIZG THE PERIOD C IM TANgj6CFAFIEVINGAS COMPARED TO PLAN S 'JEC
Unsati--factor, Satisfactory Outstanding Low Medium High
1 2 3 4 5 6- 7 1 2 - 3 4 i$ 

Not AC004 lmoc di ck
D.PERFORMANCE FACTOR RATING Apil- NA 1 s f Imi


FACTORS Appp~rio
__cable planned portant 

I. Recognition of Objectives Shared with A.I.D. 

2. Agreement on Strategy and Plans 

3. Coordination on Implementation 

4. Cohtribution to Project Staffing 
5 . Contribution to Project Funding 

6. Adherence to Schedule 
7. Plunning and Management 

E. ACTION REQUIRED: What action(s) should ke token to improve the performanceof this Action Agent? 

(If oditional spnco is needed, use the reverso Lioe of the workshet) 



Performence Analysis Ev ni 
for Period: to 

VI. ACTION AGENI ,A.I.D./W 

A. MrPORIANT OUTPUTS DEPENDENT SUBSTANTIALLY ON Al..i:.w 
. A,,_t.y u'],r t.h' project crried out under a Host C'urtzy cx,n 'act 
ther c. ,;o OcatpuWs are dependent .;pon AID/ inputs. 

B. ACTUAL PERFORMANCE DURING THE PERIOD C. IMPORTANCE FOR ACHIEVING 
AS COMPARED TO PLANS PROJECT PURPOSE 

Utst;sfactor, aStactoxy Outstanding Low. Medium' High 
1 	 2 3 ( . 5 6 ? 1 (2) 3 4 .5s 

I Not Actual Impa t Check 
D. PERFORMANCE FACTOR RATING Appli. NAgatii ks Superior if Im-

FACTORS cable N Planied portant 

1. Prvision of P soiinel 

2. Provision of Commodiries 
3. 	Provition of Adequnto A.I.D./W T"chnlcal 

Bacd slopping _ 

4. 	Contract Negotiation _! 

5e Program bac-ksoppinge 	 X X 

E. ACTION REQUIRED: What Misuion actior',s) should be taen to stimulate improved A.I.D./W
 
pe formance?
 

Clodiit;nal space is needed, use the reverse side of the workshtet) 



Performance Analysis 	 Evaluation 
for' Period: ?V)42,3toVII. ACTION ACENT-USAID 

A. OUTPUTS DEPENDENT SUBSTANTiALLY ON USAID ACTIONSNo outp:ts aiT dep,-3nnnt. ubatantially upon tine USAID, 

"AT,.
B. ACTUAL PERFORMANCE OF USAID 	DUiNG THE P RIODr) . ' 
AN E & EYING(Compare it to commitments mode to Host Country in the PrgEC 

Unsatisfactory Satisfactory Out.ainding Low .M,-Iurn 	 High 

1 2 3 (4) .5 6 7 1 2 3) , K- - ~~~~~~~~.Not 	 " ," tol"at 

D. PERFORMANCE FACTOR RATING Appli- N As

FACTORS 
 g aiveNale 	 •S6 erior if Is. 
Cabl plapedpoflant 

1. Responsibilities Defined nnd Assigned 	in AlID 

2. 	Authorities Defined and Assigned in USAID x 
3. Effective Communications within USAID X 
4. 	Effective Communic'itions with Other r

Action Agents -- . 
­

-

5. Mobiliiation of Mission Staff as Needed ,
 

6. Coordination with Related Project(s) '
 
7. USAID Performance per TermProAg s'Crtract s.,'PASAt ' 	 mof 

I 	 I 
8. Preparation Of profrart documents. I(A) 	 _ _I 

E. ACTION R2QUiRED: What action(s) should be taken to improve USAID performance?XKTE: (A)A ?hIP was not completed for the project. USAID staff nrow re',istng
the PfCP fcr thi prnject and corpleting a logical framework. 
A PIP will also be prepared. 

(If additional space is needed, use the rsverse side of the worksheet) 



Progress Review Workshvuet Evaluation 
PROJECT OUTPUTS. PROGRESS TO DATE for Period/25/73to j?2/7 

TARGETS (Porcentuge/RateiAmount) 
A. OUANTITA'IVE INDICATORS 

FOR MAJOR OUTPUT5 cuMU- CU7R7NT FY 

PRIOR Ff TC DATE TO END FY- FY7 PROECT 

?.l.icipant. t,.rinng - ,LANKIO 15 a 8 46 
planned dra r,.'. 
(Raplatrnn ri,' 
be de t, n.':l e a ". 

will, 
", 

ERFO,,M-
E 5 

2 .Mariow.. r :- Mi. PLANNmEo 1sU 

PLANNE 

- lutPERFORM­

4. m'vi|la.tc- : r 'r a.-f' 
,c kti'P .t team 

(8tj' .,uall,t i, ive 'tpt 

indicAtorNNE
 

B. QJALIaATIVE NDICATRS 

FOR MAJOR OUTPUTS 
..... 

l.?ri~inary Review; 
stuJ. of factors affecting 

adminiistrative mocernis-
aijo inLib anri 

2. .ianoer needs survey; 
Fcr~dicted tuROTTt 

.iber:itninablic Service 
sto ,orvf i afc ecation 
oa lon; n, showr aorn 
por::,ifi.-Adieds, 

3 T1-* o r' ned,-,u and 
.. ' ia ; crf Servi 
t. n -. re- , 

_P______ ... 
[ACTUAL 

O 

Comment: Imofediaely following the arrival ol the team 

members, libraries and other material ao-i&res wte ,surveyed. 
Teani n.embers have as.rsted variotie OLt I istries and
 
agencies, particularly the Ministry of' Eoa.th, as a mas
 
oI' idlentifyi: problem axoas in oractice, Diacu~sionl with
 
coultarn', rts ,hasi proved ti~fial a.md tnfc i,,d. ' ,Team ha~s
 
rei,,d . previously written ,.nd .publ4$thed 'iiate da] in the 

Comment: The findings o this a_ y are now in the final 
and third draft formand will be in thu final forn by the 
nd of the i December. Sino therA we'- initialfirst ak in 

problems in terms cpa project esign, aDninistraton, 
review adridata processing this document is beinlpublished 
later than heirinaliy 

Comment:.he fopletion of this 
reasons, hirty, i could n, 

ion- of the pmini.nary survey wpc 

i alnned. 

activity was delyed for two 
1canbe until ,esuItssarte the 

dsiown, and sccndly, 1,, 

Iiltu}, ri>, taff preav(ius T:i did nct, ,.orience wzcrk on the plan as expoct.,d. 
hcthr 'crk on the plan was begun hy th3 pr,-.sout CL? in .... , 

-n, :pt,61 n (-T 174 and its ccm.Kltion i5 now schedu!td for Fcbr,,.ary" 
1 i. ~ .of 1975. 

http:Comment:.he


Progress Review Worksheet Evaflui n 

PROJECT OUTPUTS- PROGRESS TO DATE far Peridc4/2.5 .1.7 3 

A QUANTITATIVE INDICArOpS
 
FCR MAJOR OUTPUTS 


(Se, 2.. 
inic~tc, 

2. 

2. 

3. 

L.tivc 
:m,. s b<.cw) ANCE. 

... . ULut 'CTJA. 

PLANNED
V. CU -OUPERVO WI. 

B. QUALITATIVE INDICATORS 

FOR MAJOR OUTPUTS 


level cnferenc 
Alveld efteren 

tc be 	 held ASAP after 

ccritract, iigned ,rodeter­
rine administrative needs 

cf Liberia and thus focus 
of.LTPA training p~oraims, 

AI Shor term training 
prcgram; six to twelve 
w-,.fk duration, high impac
and visility, ccnsidered 

as a 	pfl.ot proprma. 

6f 0csuitancy services 
di rc.t.ed toward short 
rar ' nroblems and thei 

CUMu. 
IATIVL 

LA --PRIOR FY 

TARGETS (Percentage/Rate/Amount) 

CURRENT ,' 
-

TO DATE *0 WNI -

END-gF 

- -

] 

ANCE
 

HEPLANNED
 

PLANNED
 

ACTU AL
 
PERFORM-

ANCE
 
PLANNED
 

ACTUAL
 
PERFORM
 
AN CE
 

REPLANNED
 

Comment:This conferance, whfth was called the -Presidential
 
Conference, was held in November of I73 and was thought',
 
by al 1concerned 4en sacness.uf
to have Th -ccnference
 
wae..he-lr'- twc days anI involved p-rcnnel from high
!aw!1 sCfr the 7CL. 

Comment: Apart frem the 16 week seminar held for the MlnistrI
 
of Pinance, LIPA has conducted two four-day seminars for
 
the Ministry of Health, one of which was for nurses on the
 
subject of supervision, a week lor, conference for County 

Superintendents and other officials, co-sponsored a two
 
week seminar with CAP'ARAD, and assisted the Ministry of
 
Planning and Econoic kffairs in conducting a manpower
 
work shop,
 
Comment:LIPA has provided coneultancy servicLes for: the
 
Liberian 9roadcasting 1.b-poration the purpose of which was
 
tc assist ia xp.vising ite organizatiob to iffprove field ac,!i' 

~........ 	, .i,ur to lb- vities; thp. Yiriibrvy c1 Health in the area of job eva2unticn- _
', . , ,'C mnd organization which reulted in a nee p,rsonn 2 sy r.eiUeT' - .. 

: i,..	Iir ::t e nciM t.cr the 1 OU ; ard, sh ,rt term consult van.cy,,va'. tC L 
7, r.r ... A'inis-u of Finance., 


http:sacness.uf



