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n. CoGontin,as LA .
sala;_.es in o"der 10 achieve galaxy pewivy with other GOL agﬂnciea. The initial review
of the budget by bthe Bureou of the Budget was not encouraging. Staff and counterpard
a,valle.oﬂ.:c_u*,r Will, hovever, improve following the return of participants in traiuning
since they have siguned an egz.'emnenl, with the GOL to work 'uitb.in LIFA for ab icast two

years following the complebion of thelir tra.im.rg.
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AN it eom menbers have su:veyed J.:.brar-es emd other
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Tff Lmz.mr';' -e",.e’.-? seudy - wries and agencies, gaz’:.n.oular;ly the Ministxy of Health,
7 . 8§ @ prachical measns of Ndeau.».f‘y:‘.ng prob?en arsife  Taum

of factors aricabi .
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LORENORG

"anpo*fw nesds QU"‘VGJ., ' AT The findings of this sur‘-ey are aov in fiaal dvafs

condueced throyghous Libarin f’orm and Will be available by the end of the filret waek in

miblic service co provide ‘Decenber. Since there weve initial problens in verms o

laformebion on Toung and shovh project design, aduinistrabicn, review and deta procea.,. 1

serm needs. whis documentc is being published later than originally
;x-naucd..

o Long, m:-*m uJ an e.Ld 9 ogrnm;j i ‘T‘hn cornpl Jsion of this amiv:‘c‘; vas dela “el {’o: 2
olang for wraining, wesearch,  reasonsy it could rot be started wabil the regulus of i
..onsu.:bancv‘, 1ibrary, and prummary survey were known, aund, the mrevious COP did
staff develnm b, TO0 Do ‘ot cormence work on the plan as expec%e&. Uov-L o the

sompleted within 6 mos. of COPiplen ves begun by the present COP in Sept. 1974 and ite
arrival. zcamaletmn is now scheduled for February 1975.
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"¢ Thiz confevence, Which wos called the Pregi

. demiiial
R e s e e ‘Conferanee, was held in November of 1973 and was thought
h. R High Ievel conference %o G . by all concerned o have been successful. The conferenes
held ABAR after conbrach was beld over tWo days end Anvolved persomnel from high
rigned to determine adminige levels o “he COL.
5w Phowy wam braining D Dot from vhe 16eweek meminar held for “he Minjge
progran; 6 o 21 week durae oty of Finance, LIPA bac conducted 2 seminars for the Iin.
tion, high jupact avd vigi- of Health, a week long conference for County Superintene
bility. considered o8 a dents and other officiale, coegponscred s semivar with
pilot prograi. ‘CAFRED avd assisted the Min. of Plaming and Econ. Affairs
st e g e S CORAUCTING o wanpovex Workohop.
6. m Consultancy services dize . ° “ LIPA has provided consulbanecy services for ths
ected toward shors rengs (iidgrian Broadeasting Corporabion which resuited in their
probleme and their golubion. |revisad orgenization; The Ministry of Health which resulbed
Huuber to be determined by  in the ¥OH adopbing & rew personnel Bystams end shox® fierm
zequegts fronm Minlsbries and jconsuliency services for the Minisltry of Finunca,
other GOL ageneies, I
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This project is designed to aspist the Govermment of Iibsria in establishing
o wocionel Inntibute of Public Administvation which is to bacome %he cenbral
iraining, wepearch and consulbancy facility for the public serviee and 4o ‘toke
the leadsrshiv in odwministrative nazagenent reforms.
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a0 cenEdifent.

. LIPA & vichle institution ‘1o  TIPA has been provided with physical, Tacillbies

contzibubing to the deveoloument ' (bldgs. ebe.), Ste awaual budget is approvaed by the

of idbewir by lucressing GOL GOL, Initiel ctaff have been rocvuited and pergonnel,

admin. & naneceriel copabiiivies. have Teen sent abroad for tralning.

2« On~going programs of trainiag, 2, TIPR hos couduched treining courean for soms

resoarch, covruliancy, eveiuabiown, UOL Linistrics and agencles and fubure scbivibies

docunentation and publicabion. Will be based on the Tong Term Work Plen which ia

3+ Campctent Libesion staff vregencly heivg formulated.

COTYIRG ont wrogram of training 3. Recrutving program comtinues, in-house shaff

and wegsonelr sl othey yvelaobed ‘Gevelopment programs telng Dlanued, and sbaff

peing Srained (Inel. three in Ife, Wigeria.)

b4, LEIPA orgerized and held She succeraful Fresidential

Conference avtended by high Ievel officigin of the 0%y

Has conducted pumevous ciher eourges, wircvidad consul-

3 Souvy eervices, and hoe ggbablished a Library conbaine

: < Hior, and ing sdwinictrative ond menagerial gowres mubhoricls.

eveluate LEPA s neograns and 5. LIEA presently working on Tollow-up avdl fendback

activitiad. ectivities, kovever, these are suill in the cardly
'shages of Govelopnens.
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PERFORMANCE ANALYSIS

1. U.S. ACTION AGENT - Contractor, Partici

ar Yoluntory Agency

Evaluation . '
*o::'::.;? W/@5/73: v X2/3/7:

oees s Institte: of ‘Public .
-Agent Adsind storation - New York

pifing Agency,

A. i INDING
1. Cumulative Obligations
Through Prior Fiscal Year

$ 560,000,

2.

Curvent Fiscal Year -

¥ 277,000,

3. Entimated Additionul Bydget to
. Compiation, After Current Fiscal Year

-.' §r

Estimcted Budget,

&

IMPORTANT OUTPUTS DEPENDE

NT SUBSTANTIALLY, ON THE ACTION AGENT!

ALL outpats listed or Progress Faview. Worksheats.

C. ACTUAL PERFORMANCE DURING THE PERIOD AS COMPARED TO PLANS
- - -
- SRR FacTon: iy [
a. Undarstanding project purpase, , . .. . . et e e e e veee X X
Plunning to ochisve purpone., ... .... Gt e e I TP & : ';_L
. Stol! of praper size ce e e e e e e . . SN . & A)X
d. Yimely arrival of psisonnel .. ..., . e e e e e rer e Cee s X (B)I ; .
2. Technicol gualiticailons of porscanel. . . .. .. .... .. . e e i e X i : X
f. Responsiveness 1o A.L0D. Directlons .., .., ... Ce et e e ‘e ¥ £ .
9. Adberence to scups of wark . . __‘.,x ' P
h. Adncrencs to work schadule . . .o vt u vt v, et e e e, X (C‘x ‘
I Centroctor’s heme vifice sUppeIt v v v v v e s v esnn . e X X
i« Rolations with eooperating country nationals . .. ... ..... Ve e e X ¥
k. Local staff treining and atilization v uvv v ou i vevnnnn ..., N . )4 (D)x R
I, Effective wdmintstraticn of Pariciponts. ... v e ey, e e X
m Menogomoent of commedion L. v e e A e
n, Timely submission of required repurts, .. ., R T T T S S L (E)X .
o, Canda- and useiuines: of required TOPOMS & o v i e, G X
p. Other (specify) .
T T e — T UNBATISFACTONY ll“l"‘\'-‘ﬂJﬂf OII'IVANU'ﬁ:-F“
2, OYERALL EVALUATION 1 Cx > {-a s o 7
(/f Check ane ey T

D. ACTION REQUIRED: What actien(s) «

(Sue mvares side Tor notas, )

hould be taken and by whom t» improve performance?

(1 additional zpace is needed, uss the ﬁvguo side of tho worksheet)

{(Raviced 12:72)






Porformonce Analysis
H. INPUT. COMMODITIES

({f of porticular significonce fo project, use a separcte sheet

for eoch mojor commadity group)

Evaluation % o
for Period: W/29/73 e 1243074
Vehicles, cfifice equipn:nt,

Type of e . X
yP liorary bocits ad shelvas,

Commadity:

A. FUNDING
1. Cumulutive Obligoticns
Through Prior Fiscal Yzor

807 Qs $ -

2. Estimated Budge:,
Current Fiscal Year

3. Estimctod Additional Budgoet te
Complaotion, After Cutrent Fiscal Year

[ S ~

B. IMPORTART OUTPUTS DEPENDENT SUBSTANTIALLY ON THESE T.OMMODITIES
1, Drraleop ad conduct shert term training prograns for various oL

birdetrios and aneneies.

C. ACTUAL PERFORMANCE DURING THF PERIOD

AS COMPARED 70O PL.ANS

D. IMPORTANCE FOR ACHIEVIN®
PROJECT PURPOSE

“-L?.rr:ons{uctary Sotisfacto Ouufandin; ] Low Medium High
{ 2 3 {43(B) 5 6 1 2 3 4 ] £5
Mot Actual Impact Checkx
£. PERFORMANCLE FACTOR RATING Appli- T - As ) if lm-
FAC TORS coble | Hegative | piopiad | Soperice | ooony
1. Commodities Appropriare to Project Needs X(4) . 3.
2. Timeliness of Procuiement/Reconditionirig X A
3. Timeliness of Dolivery 1o Pcint of Use }5_(}}) ¥
4. Steruge Adequacy L
5. Aporopriats Use X(C) X
é. Mcntenance and Spaies X(D) b
7. Records, Accounting, and Controls X X

F. ACTICN REQUIRED: What action(s) should be taken to improve the effectiveness of commodity input?
WTES: {A) Project vehicies included & station wagen, a sedan, and a four wheel
drive vehicle, It iz now felt that two of the three vahicles should
have baen four whzel drive and that any futurs vaebicle purchasaes
should include four wheel drive vahicle(s).

() Yehielr delivery rfrem vhe U,S, was sl-w and affscted LIFA oialff and

ardvigorts mobhility,

(3) Cnoehres weenspions nrojact venicele: have bean cowmandecred Ior nei -

procascet e,

OV VIR reraronen e venicles only

(1 wddition: | spaca is neaded, use raverse side of the workslieat)

Taln 1o !

- T . N S oy o ae PO I N
vilizaviin econsldersd e be very wnsatislactary.
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Performance Anolysis

(0. INPUT - PARTICIPANT TRAINING

Evoluation

for Pariod: L/25/73 e 127377k

Training Program: m US [ﬂ Third Country

A. FUNDING .
1. Cumulative Obligations 2. Estimatad Budget,
Through Prior Fiscal Year Current Fiscol Year
$21,7,C00, $ 15,000,

3. Estimated Additional Budget 1o
Compietion, After Current Fiscal Year

$

8. IMPORTANT QUTPUTS DEPENDENT SUBSTANTIALLY ON THIS TRAINING

All cf the outputs listed are depsndent substantially on participant t
since participant raining is essential in
o competent Liberian staff to carvy out training, reesarch, and related

pregrams

raining
order to train aid.develop a corps

C. ACTUAL PERFORMANCE DURING THE PERIOD

D. IMPORTANCE FOR ACHIEVING

AS COMPARED TO PLANS . PROJECT PURPOSE
Unsatisfactory Satisfoctory Outstanding - | Low S Medivey High
! 2 |3 4 (sh | 6 71 1 2___. 3 4 6)
E. PERFORMANCE FACTOR RATING il petusl lmpacs Chrack
FACTORS cele . | Nogative Planned | SUPrior | porans
PREDEPARTURE - |
1. English Language Ability (U.S. Training) X
2. Host Country Funding - X ) S
3. Orientation X X
4. Participant Availability : X X
5. Troinee Selection X . X
POST-TRAINING
1. Relevance of Training to Project X L 3 X
2. Recognition of Degree Equivalency ‘ ) S
3. Appropriate Facilities and Equipment for
Returned Trainees X b ¢
4. Employment Appropriate to Project X X
5. Supervisor Receptiveness X X

F. ACTION REQUIRED: What action(s) should be taken
NCTH: Cf the total of $247,000, of fund

IPA/NY ware used Lo train parvicipants of varicus 3Gl Ministries an-

to maka tha porticipant element more effective?

ing for participants in piior years
aporoximately $154,000. of funcs not included in the contract with

nrencies, N0 further fu:.ds will e obligatad fcr this activity,

(If additional space is needad, use the reverse side of the »rkshest)
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Performonce Analfsis

IV. ACTIONR AGENT . COOPERATING COUNTRY

Evolucﬁu\

for Period: W25/73

vo _12/3/7h

A. IMPORTANT QUTPUTS DEPENDENT PREDOMINANTLY. ON THE HOST GOVERNMENT
A1l outputs listed cn Propiuss Review Worksheets,

B. ACTUAL PERFORMANCE DURING THE PERIOD

AS COMPARED TO PLANS

C IMPORTANCE FOR ACHIEVING
4 PROJECT PURPOSE -

Unsatisfactory Scmsfuctory Ountmding . L;O\TV * Medium High
1 2 3 (4) 5 ) 2 3 4 1(5)
o Actudl ‘ ' j ol Actuadl
D. PERFORMANCE | -8 |__Impact ] |—'mpast
FACTOR RATING | 2], " =t wt
22 3 5‘. 2 S oy
FACTORS ELAEE __FACTORS RIRN iH
PERSONN EL 2|2 |8 3 1’5 GTHER FACTORS 2| 2l<al &2 JOF
1. Competence/Cantinuit 2 erat ithin Host :
ST Bratens Loagaratip” X onoration within Hox X
2. Ability to Implement 7 Hoat Governrisnt Cooperation with
Projact Plans X X Non-Government Organizations X
3. Use of Project~ (K 3, Availebllny of Reliahle (E) ‘
Trained Manpower X Data/Statistics’ X
4. Technical Skills of 4, Adoquucy of Project
Project Parsonnel X X Funding Xl X
5. Plahning and 5. Legislotive Chonges
Management Skills X X Relevent to Project X
6. Technical Man- k8) 6. Adoqu of Project- &)
years Available .1 X X ‘Rl uf:%go_mzonon ( )H X
7. Continuity of Staff X 7. Physical Resource Inputs X X
8. Willingness to Work 8. Maintenance of Facilities (B)|
in Rural Areas X ond Equipment . . X X
9. Adequacy of Pay 9.:Political Conditions
ond Allowonces X X1 Specific to Project X X
10. Resolution of
10. Counterpart Acceptance X X Bureaucratic Problems X X
(I;f ond Association with
roject Purpose X X {11. Receptiveness to Chonge x| Ix
11. Management of (C x |12 Actual Dissemination of :
Commodities - Project Benefits X X
13. |Entmt/C‘gpacuy lto sustglfn cng/gr (&)
: ct t ARt .
E. ACTION REQUIRED: What actior(s) ln;?:;: Uror +:rmn:0’:qc -
should be taken to improve the performance
of the Caoperating Country?

NOTASe (A) Toe 22rly in preojectts lifetire to declde en this factor.
(3) fcfers to counterpart availability,

(C) “ith roferencs tc vshiclas only,
(n) Dorctace of LIPA stall,
(=) %iivn rmsfarance we vebicles only,

{1t odditional space is nesdad, use the reverte side of the worksheet)
(F) Lask of eritical manpowsr data was recognized in the PR.P
ani Jdava collection was made part of the project.



Performance Analysis

V. ACTION AGENT - OTHER DONOR

(Use a seporate cheet for each Bonor)

Evolustion

for Period: MT:;

Yo A3/3/70

Donor Orgenization: _Ncne

A. IMFORTANT OUTPUTS DEPENDENT SUBSTANTIALLY: ON THIS DONOR

N/A

B. ACTUAL PERFORMANCE DUR%? THE PERIOD

< ‘“‘QRBI‘NFEU:?#&E”'E‘""G

COMPARED 70 P ,
Unsohsfacfory Satisfactory Outstonding . Low High
1 2 3 4 5 |6 7 L 'z‘ : a 4 5
Actodl I ny
D. PERFORMANCE FACTOR RATING A g TR ] Ghack
FACTORS cable ogoﬂv. le .d '§ypo~nor Aant

- Recagnition of Objectives Shored with A.1.D,

- Agreement on Strategy and Plans

. Coordingtion on Implementation

. Contribution to Project Staffing

. Contribution to Project Funding

. Adherence to Schedule

. Plunning ond Management

E. ACTION REQUIRED: What action(s) should e taken to improve the parformence-of this Action Agent?

(If additional spoce is needed, use the teverss side of tha worksheet)



Performance Analysis Evaluation

for Period: S/M'B to 12!.5/ TLL
Vi. ACTION AGENT . ALD./W '

A. IMPORTANT OUTPUTS DEPENDENT SUBSTANTIALLY ON AL.L./W ,
devivity urnder this projact earried out under a Hest Country Concract
tharelcre no @outputs are dependent upon AID/W inpute,

B. ACTUAL PERFORMANCE DURING THE PERIOD "C. IMPORTANCE FOR ACHIEVING
AS COMPARED T0 PLANS | PROJECT PURPOSE
Unsotisfactory Satisfactory Dutstending Low | Medium | High
1 2 3 (4f 5 | 6 -7 1 (2 .3 4 }-5.
0. PERFORMANCE FACTOR RATING Anct. —— Ad";"'"'”” P—— Chack
CTORS cable *9ohve | blanned vperior 1 portant

1. Provicion of Pe:sonnel

2. Provision of Commodiries

3. Provisior of Adequate A.1.D./W Yschnical
Baclsiopping

4. Contract Neyotiation

Se Program backstopping, X X
E. ACTION REQUIRED: What Mission actior’s) should be tcken to stimulate improved A.l.D./W
performance? :

{If udditicnal space is needed, use the reverse side of the workshest)



Performance Analysis Evaluation o :
tor Perlod: 2o/! _ L-Jo..lgﬁﬁ -

VIl. ACTION AGENT- USAID

A. OUTPUTS DEPENDENT SUBSTANTIALLY ON USAID ACTIONS
Mo outovuts are depsandant substantially upen the USAID,

B. ACTUAL PERFORMANCE OF USAID DURNG THE PERIOD| ©° C IMEORTANCE FOR ACHIEYING
(Compare it to commitments made foJHosf Cour:rry in the ‘Pn‘vﬁg')s, o P%%J?C% PESB& '

Unsatisfactary Satisfactory Ow.'-?inding o bew. o .';Mo'dium High
1 2 3 (4) 516 Z vl @)y 0 a)os
- 1 "~ Actual Impdct oy
D. PERFORMANCE FACTCR RATING . Aﬁ;f;_ Necar S s 3‘1’.:"
FACTORS : | ecable 9oHVe | Planed | SUPeTior portant
1. Responsibilities Defined and Assigned in USAID o ‘ ’ '1 | C
2. Authorities Defined and Assigned in USAID _ i X
3. EHectiva Communications within USAID - X R
4. Effective Communications with Other J—’ L
Action Agants , e !
3. Mobilixation of Mission Staff as Needed - X
6. Coordination with Related Projoct(s) X
7. UUSAID Performance gor Tering of ]
ProAgs./Centracts 'PASAs : X X
&. Preparation of prosram documents, ) - X{4) : X

E. ACTION REQUIRED: What actian(s) should be taken to improve USAID perfcrmance?
WTE: (AY A PIP was not completed for the projact. USAID staff now revising
whe PRCP for the project and completing a logical framawerk,
A PIP will also be propared.

(If odditional space is needed, use the reverse side of the worksheet)



Progress Review Workshoet Evaluation
PROJECT OUTPUTS. PROGRESS TO DATE for Period h/ES/ 13,0 12/3/7h

TARGETS (Porcentuge/Rate/ Amount)

cuMy " CURRENT FY

A. QUANT!TATIVE INDICATORS —

FOR MAJOR CUTPUTS - A END OF
PRIOR ¥¢ | TC DATE | 70 ¥iD rvl- FY—ZZ— PROJECY
L Pavticipantl training -, .uweo 15 a L6

planned denariares,
(Faplanned tovears will [AE
be Antoavined a“* svouhe 1AW

8 8 8 |
TUML LAY \ : g X
S A §\§§&§ M-
Leng Temn Verr C'an bas HE.’-"LANNED\\\\\\ ‘\‘\ EPCIE B EO
bien connleted) N\ \\\\ :
1 e

- 1
XETUAL

. _
(o i e REE ~ MM iR
REFLANNEQ\\\ ’\\\\ 1 ] - - 1

2-Marmow¢r reais survey |pLannee

e

7/

:Hif‘:h Tpval onfarance PLLANNED - - - s

.
(Gee Oualisation (atput |AGTUAL - m\ \\: \\\\\
indicater lo, ' below) |ENSE S , §; _\j&
REPLANNED \\\Q\ \\ o T . A
NN :

4 ~ ] o g

lonzuliancy za

4.Consul e rvi FLANHED - ~ - - -
planned aftsr acri of' 3 - e
contrasl team PERPORM- it &§
{Sae tCualitative Cubtput {ANCE ~ i\

Indleator Yo, 6 balow) nrpuuueo\\ \
\\

B. GUALITATIVE INDICATORS| Commeni: Immediately *‘cllowir'p; the arrival of the team
FOR MAJOR OUTPUTS  |msmbers, libraries and otner material sources wers surveyed.
Team mamberas have ascisted various GOI Ministiries and
1.Proliminary Review; seencies, particularly the Ministry of Haalth, as a msans
study of factors affectingjof identifyinz problem areas in practics. Discussion with
adininistrative modernig=-fcomtarnarts has proved usaful and infe f'mativo. Yeam has
ation in Liheria and roviewed pmvi.ausl;y written :md publj.thed material in the

1igntiflcaticn <f Admir. | ffeld, Pindings have Feen redorted in querterly reports.,
& Inzmmt neads,

2. lanpower needs survey; Comment: The findings of this survey are now in the final

]

s

:59

L—’ 3]

o

£

ccrddncted throurhant and third dreft form and will be in the final form by the
Libarian Fuplic Service |oand of the first weck in December. Since there were inltial
to provilz infermation preblems in terme of project design, administratlon,
on ler: and short tom review and data processing this document is beins published
prrsvanel azsds, later thar criginally planned,

390n: wors nlan and Comment:The completion of this activity was delayed for tuwo

uircerany slans for reasons, Yirstly, iu could nct be svarted until the resulis
Trrindne, rescarch, con- fof the pmlininary survey were known, and secendly, vhe
el Dibhrory, cbalf Iprevicus O0F did net commence werk on the plan as expoctad.

vit oot ot ohhnr Uerk on tha plan was bsgun ry ti3 nrasont QP in saprlembay
S sompleted cf 1974 and its complation is now scheduled for February

cooda S rwes of L oameJdof 1675,



http:Comment:.he

Progress Review Worksheet

PROJECT OUTP

Evaluafion

UTS. PROGRESS TO DATE for Period 1/25/1 %0 12/3/7h

i v——

A QUANTITATIVE INDICATORS
FCR MAJOR OUTPUITS

TARGETS (Percentage/Rate/Amount)

CURRENT Ff R
LN A

TO DATE

10 UNO

1. Lon, e Wert Pan

- -

(Sae 0 als

Incicator

ive Cutpat

110. 3 b LCW\

N

CTUAL
ERFORM
NCE

REPLANNE

PLANNED

ACTUAL .
PERFORM ot
ANCE S

RIZPLANNED

PLANNED

F3

ANCE

ST N\\ W

REPLANMED

PLANNED

ACTUAL
PERFORM
ANCE

REPLANNED

MMM

B. QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Comment: This conference, whe¢h was called the Prosidential

Confarence, was held in November of 1973 and was thought , o

A High leveli conference
1c be neld ASAP after
centract signed wo deter-
mine adriinistrative negeds
cf Libaria and thus focus
of LIPA trainin
Sk Short temm training
prepram; six to twalve
weak d‘.lI‘.llerl, high impact]
and visioility, ccn
as a pilot prograi,

side mcﬂ

by all concerned to have besn siccessful. The - conference . les
wes-held-cvrar twc days and involved 'sarsc'mel from high
levals cf the 1.

Comment: Apart frem the 16 week eeminar held for the Ministiy
of AMnance, LIPA has conducted two four-day saminars for

the Hinistry of Health, one of which was for nursss on the
subject of supervision, a week lonz conference for County
Superintendents and otler officials, co-sponsored a twe

waelt seminar with CAFRAD, and assisted the Ministry of .

Planning and Economic &4ffairs in ecnducting a manpower
workeshop,

8¥. Consuitancy servicas
directed toward short
rar 7 vroblems and theid
~¢Yation, abor to be
ol amdned by rogussts
Satencle s
andiastrie g,

i client
S0

Comment: LIPA has provided coneultancy servigces for: the
Liberian Brovadcasting Ccrporation the purposs of which was
tc assist in revising its organization te improve field acti-
vities; the Minisiry ¢ Health in the area of jou evaluntlon
:md vrganization which reulted in & new pursonnsl systenm

the MUH; and, shert term consultancy sa:vitas e
“m-ou‘y of Finance,

T
Liik?
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