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I. Sumary Description

am activities described below repressnt a conglomerate of efforts im the public
~ administration sector. 1/ They do not readily lend themselves to integrated
[ emalysis since they represent a series of divergent efforts at achieving the rether
Ny broad target, a macro-tarpet at best, of improving the organization, manegement r.od
adninistrative efficiency of the Covermment of Libsria. These activities consist
of (a) operational experts (OPEX) in various agencies and bureaus of govesmmers
*\ seeking to effect fiscal and managerinl veforms, (b) support for an anmual short-term
!training program far Libaria's Justices of the Pesce and Stipendiary Magistrates
| from the hinterland, (c) assistenca to the Univeraity of Liberia for the codification
\o!' indigenous tzibal law and its incorporstion into the legal code of Liberis,

(3) selective participant training for middle and uppsr level government pudlic servants
‘towverd the objective of up-mrading mensgariol coupetence, and e) the provision of
 contimiing edvice and technical assistance to apecific agencies of govermment where
. limited-term asgistance 13 required in functional management.

II. Total Life of Project Inpuis
A, _Grants by U.8. Goverment

Runber of Techniclang
Contract Direct Iire Participants

1963 & Prior 1,305,000 6 I 27
1964 394,000 8 4 12
1965 457,000 8 3 13
1966 196,000 8 2 0
1967 286,000 b 2 8
1968 128,000 3 2 7
1969 77,000 7 6
1370 31,000 o 5
1971 123,000 ™ 1 (PASA 5
1972 154,000 6 1 mi 0
1973 15,000 2 1 {PASA 0

3,168,000 83

® - FY 70 snd 71 techniciaus were funded under Project O7D-
B. Project Support lLoane as followss

Y 66 663-1-010 1,000
FY 69 669-H-018 18,000

19,000 Total Loans

L]

/A lﬂn}:n anaiysis of Idberia’'s public admin‘stration sector wvas recently forvarded
to

UNCIASSIFIED
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II1. Setting

Up until the 1950's the Liberian Government operated o a personalized basis -- without
proper budgets, reccrds, filing systems, and withou® mmich in the way of an administrative
apparatus or aystem for making cnd axecuting public dzcisions. Expenditure control
resided in the presidenticl power to slgn all chacks of over $25, and formal budgeting
vas almost unknown << it was scmeibing doslt with im conversation with the President.
That things worked this vay did not mater wmuch before the 1950's since govermment in

1949 spent lsss thon §3 million and most of it on salaries.

After 1950 goverrment revemen scarigde- &0 $15.3 million in 1955 and $32.4 million in
1960. During the seme pericd the market ecorcmy pwew at an average annmual rate of
almost 1% -« ope of the hifhest growth eotes in the low income countries over that
period. (Taking into account popnlatlion rnd price increases, the real gato of grovth
of output per capita was probably loss to Th). The new prosperity gave Liberia easy
access to forcipgn losns aud the govermien® prowptly indulped in a spasm of heavy public
spending -~ largely based on shovh-temn loans fron abrend.

Put the administration of public affairs in Libaria remained o casual end highly
' personalized affair during the boom perlod of the 1950'3. Little was done by way of
g formalizing civil service arrongements or zetting up the institutions and procedures
nommally associated with modern povexnasnt A a result, the extont of the ngwly

0 | undertalen camituents wos nof fally realized and the need for elutulstrative wachluery
] to control the expenditure of vawly avajlable resources wag not appreciated. The
"\ financial crisis of 103 ensuad -- vhan shovi-term loans emounting to almost the total
governpent budpet for the yosy fell dus ab the sane time that world {ron ore and rubber
f prices farted to decline,
\
There was an element in tha (0L, howwwer, which recognized the need for a general
overhaul of the administroetive structore wven price to the crisis of 1963. In 1960 a
Specisl Commission oa GovegTment Dpewations {80000 ) vas set uwp to study the structure
apd performance of exigting agencics 1n the Uight of new requirements and to make
recomendstions for reform and reorganization, In 1951 the UB Government was asked
to provide “echnical otaff who could nssist the Commission in carrying cut its work.

IV. Project Activity
Ao 1961 = 1966 Feriod

—_, In May 1961, ICA entered in a contract vith the Public Administration Bervice

’ of Chicego (PAS) to provide technical assistance to the GOL in the area of

. 1ic adnintsteation improvement. In the scope-of-vork PAS vas commissioned
to sssist in "improving and stremzthening the organizaticn and
A administration of all departments and agencies of
AN the Excentive Branch by providing advies and
(% s . guidance and staff assistance to the President's
AL Spacial Cormission on Gevarnment Operations (800G0)

vty ' by developing organization proposals, forms, and

, and, 1f necesgary, drafts of laws and
orders, giving particular stteution to devising
UNCLASSIFIED
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and assisting in the ingtallation of improved methods
and procedurves in flscal msnagement in the Govermmemt
at the Contral and district laevels, incluwding budgeting,
accounting and repawting, trensury managemant, suwditing,
anl enzdoms nnd Lo aduinistzation; end by the training
of employeas ¥ 87 suus 000 arTEent . ¥

8ix PAS rdviscrs acrived in Liheris in 1951. ‘Their aress of specialty veres
tudget and DMacel {#), tur snd custoas (2); ond administration (2). A
pexsoanel menagament snpeclalist ont a gencursnsnt and supply advisor vere later
to the prnjoct tewn, Iucine Shair flroh Twoe years, project advisors;
working through BONGD, concantretad on porfonuancs-astudies of the 0OL organiza-
tional structures end puecemnendod desirwd improvements. The studies vere
focused nainly on those exerublve sgencies kaarily concerned with govermmental
! finance, and property/supnly solivitien, A wmbar of major reorganization and
revised functionnl pleng wure dnveicpad, ond enabiing lepizlations or executive
B "_“ orders wvare drattod,

Lo During the 19631303 pewicd, ¥AZ projech adviscra concentrated on improving

GOL porsonnel administrabion moveremsnt. The public service training apparatus
in Liberia was swevoyed =nd vecemeadations for overhauling submitted. Persomnel
manuals, records and {uims wors dAovised by varlions COT, dopartnents, with the
agslatance of team advisors. In additlon some Gii-Uhe-jCb tralning wa s provided
for key personnel iu the rewsval dervrtnents Yo vhich PAS sdvisors were assipned,
particularly the Trassvvy.

Froject sceepllslments fvring the 1951-105% porisd were not striking by evidences
of improvements in She L faghiinbicral weohinsey and processes 58 listed below
did begin to apvenr:

© A8 8 waunlt of an lrtoatie oo susns imgoroment effort in the
Publiiec Worlks Degngta o wrachicos whleh had diverted the aceomplishe
nents of Dapsy fomadnd pinjocts ond propvome vare eurtatled.

o The GO vxoceraandfeape iy ranrensn? wvel substontially improved
with wesulient mospiney gsvings, better servics to agencles snd
. o increasad em}f'ﬁ_r}zz‘mwz:h‘.:-.‘-‘:rz.t prErtzeinyg frangactions were belng
W{l - emductad with prosvighy,
\lﬁ.ﬂ-\a""'\
o C = dope pradicteble ol vigmwong paliterns of tax lav enforcement and
G’ ] collaction began o smsroo.
A5
o Operntions of the Papurtaent of Traewury improved demonstrably with
work Taeklorm signifleontly woaducsd, tvonsactions more expeditiously
handled and vniforn Clacs) condsole aoplied.

« A mumber of ingruwed pesctices in aress of offielal housing, fuel
purchasing, acd efficlal compensation wers implemented resulting in
2 better public image for $the buremucracy.

UMCLASSIFIED
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Faculty members of the University of Liberia's Louls Arthur Orimes
School of Lev campleted & stwiy of the qualifications and occupetional
needs of registrates and justices of the peace in the new counties, 1.e.,
Lofa, Nimba, Bong, and Grand Gedeh. The study, which thAs by
agrantfrmtmél\mm.ctoftm Institu‘geoflnmucml
Elucation, found that many Justicas of the Paace and Magistrates had
little or no understanding of fosmal lav and vere oiten extending their
trial jurisdiction beyond cases of petty lsrceny. In cooperation wvith
the Liberisn Supreme Couxi and the University of Lideria, AID has
assisted the Liberisn judiciery in ovarcoming these deficienciss. A
twocucek training program wes held in 1970 for Justices of the Peace
and 8tipendiary Mngistretes in 8inoe County and one will be held in
1971 for thoge In Crani Basse County. PFeace Corps Volunteer lswyers
teaching at the University will be wesponsitle for much of the instruce
tion, preparation, and arvengements for the seminses.

USATD's contribution of $9,000 meets residence arpeuses for the forty
participants, the ¢oxt of thelr fransportaticn fron various areas of
tha counties and the cost of materials and supplies used in the
seninars.

3. Libexian Customayy Yau and Reaeavch Proloct

Thig project was esteblished in 1967 &2 a vent agency for the
Iouis Arthur CGrimes School of Lgw. UBAID/T, support of the project

wos initiated in Felwuary 1969, ‘This USAID activity is adnministered
by the Law School under the direction of one membar of the faculty;
tha director conducts resesrch with 2 view towerd the development of
irdipencus teaching materiala for law sehool conrses (especlally those
dseling vith domestic relations, succession, and real property).
Empiasis alsc is placed oa clerifying the die?inction betweean the
Jurladiction of the lover cowriz and the tritil covrts. This is
intended to preseve custwmrary rights against mnintautional legisletive
and judiciel encroachmart.

4, Self-Help Coomrdinetor

In ¥Y 1965, USAID/L initiated a Spacial Self-Halp Development Project
(669-009) designed to assict mmall but significant Liberian self-help
activitles which would have an immediste cocial and/or economic impact,
perticularly in the rursl sector. Proposed projects are sutmitted to
USATD/I, and the Covexrrment for revies and spproval. In the past, such
approvel was on an ad hoc basisy i.e., without refersnce to comprehensive
devolopment planning cbjectives and priorities. In FY 1969, USAID/L

and the Govermpent jointly agreed to rationalize this progrem by estavlishe
ing within the Department of Internal Affairs a permanent position of
ielf-Halp Coordinator,

UBNCTASSIFIED
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5. Menpower Development

The USAID continues a strong interest in the upereding of the menagerial
compstence of middle and upper-level exployeer, and officials of the,
Liberisn Govermment. This sctivity, therefore, provides selective trein-
ing to personnel mcox.wahmngmwuumm
inproving overall rovermmental effectivensss. In ¥Y 1971, this activity
will provide for the extension of two participants in development
administration and one i1 socisl planning. Short temm non-degres train-
ing in administrative management of financial systems, general adaimistrative
mavagement end middle mansgement tax adninistration will be provided in
¥Y 1971, as well as dsgree training in development administration. (For
details see page 52 of 1972 PES) .

6. Advisary Services on Comodity Classificabion Systems

The Government of Iibevia has indicated that the mamual presently used
for foreien trade commodity claseification noaeds updating and revision.

As a result, the coamcdity data on Liberia's external trade ave mot
rolinble. USATD has agreed to provide two man-years of technical sexvices
or o Statistical Advizor on Commodity Classification Systems to sdvise
the GOL. The objective for vhich the technicel services are to be used
wonld ba to develon mnd upgrsde Liberia's present forelrn trade corendity
classification manuail in order to improve Liberis's treds data and to
aggure the most effective administration of raveme collection.

The activities enumerated above have the overall goal of improving the organization,
management and administrative efficiency of tha Govermment of Liberis. It is fully
recopnized ¢hat such a goal will require ongoling subjective assesmmeut to dstermine
benefits in relation to inputs. It is also mot auggested that the objectives

ag activity targets beiow will mske a substantial contribution to this

type of bread, encompessing goal.

§he purpose of this activity is to initiate chanpes in budget preparstions in
e&tamdaparbnmuofgmntandtodmlopmwditmg, sccounting and

lrmitingcwitymtmmmmmhmnﬂwm
will be greater fiscal eificienc) in governmant, To achieve this purposs over
the pericd FY 1971-FY 1973; the rolmmmwbw“ouuw
in Teble II.

1. An additionel 19 man-memths of technical assistance to the Jnoome

Tax Avdit Division, Burean of Internal Reveme to develop s local
capaeity to plan, schedule and implement s system of tax andits of
both privats and corporate returns.

UNCLASSIFIED
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B.

2. Ton montha of technical asaistance to the Office of tha Controller

to develop procedures so thot Liberian personnel vill posse3a a gystcmatie
procedure for payment of dcbt oblirations, payrclls and vouchers and know
how to oporate such a oystcm.

3. Twenty-four man-months of technical acsistance to the Bureau of
Custons to develop a loeal eopacity to effectively irplement approval
and asgsessnent practices relating to all dutiable poods and to undertake
accounting and documentation procedures to provide for more efficlent
noverent of cargo and to minimize the possibility of customs evacion.

4. Provide 17 man-rmontha of technical nasistance to the Under Sceroto

for Adninintration in the Den~xtneont of Arriculture to assint Idlberian
peroonnal In dmproving intradepartmental budseting and accounting procedures,
paz};.icu]l.arly a3 they rolate to the Department's developmental budroet
sutmioslon.

5. Trovide 12 manerontha of technical agaistonce to the Offiece of the
Scerebrry of Fduention to asslot them in developing a bud-etine,
adminirtrotive, reacarch, departmontal cceoumting and percennel menazement.

The output will consist of a series of administrative and procedural
manuals for each area of concentration ongoing training seminars
coordinated and consistent intradepartmental budgets and auditing and
accounting procedures designed to achieve more efficient finaneial flows
and responsible revenue collection.

Traininpg Justices of the Peace and Stipendiary Mngistrates

The purpose ol this activity is to improve the administrative and professional
skills of county,  justices of the peace and stipendiary magistrates. To achieve
this purpose, in-country training courses will be provided to judicial personnel
in various legal and administrative fields. The specific inputs for this
activity will be:

1. To conduct short training programs in FY 1970 and FY 1971 for fifty
Jjudicial personnel from Sinoe County and Grand Bassa County.

2. To develop similar in-service training programs for justices of the
peace or magistrates who will not have received such training through
the seminars.

3. To develop manuals and other materials on the administration of justice
for low-ranking judicial personnel. The output will be 250 legal officers
better trained to carry on their assignments.

UNCLASSIFIED
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C. Liberian Customery Jav Ressarch |

m-mmtyuammmmngwmmm
lagal processes of traditional groups in Lideria. The informetion will be of
mwmmmmmmm«mmm
mmmwmumw.mmmmm
timhipcunlntodtothqmam'-mimmfwmm
smWnmeimummm
traditiomal groups and the legal system in Liberia. The specific inputs for this
activity will des '

1. To conduct basic field resesrch in custamery lav in hesrings snd
related activities;

2, To compile, analyze end publish results of field ressarch efforts;

3. mmmwmmwmummmm
courses in this subject at the lav 8chool; and

L. Prepare draft legislation that wuld halp reconcile and eventually
harmonise different systems of law in Lidberia.

The output will de in ths form of propared materials Tor classroom ude, materials
fwammiuimtotholeguwmamthirtytoﬁﬁymummmuth
greater perspective on the dual nature of the Liberian legal system.

D. Self-lsl

mummwuum.ummmm«muuuwtoam
stafl position in the Department of Intermal Affairs. He will be responsible for
assisting the Departaent of Internal Affairs, in consultation vith the Department
of Planning and Economie Affairs, to develop policies, techniques and procedures
for identifying, modilising and channeling local and external resources to

further Lideria's social and econonic self<help development objectives. Specifical-
ly, his inputs will consist of assisting the Government:

1, To plan more effectively self-help projects consistent vith naticnal
develomment objectives and pricrities, .

2. rommwmmwmmmm.m

3. To improve the coordination of GOL, USAID/L, Peace Corps and other.
organizations vho support self-help projects.

mmwmwwmmmwmaawmw-wam

of their own, the mmbder of projects thay are able to mount successfully amd the
menegenent skills utilised in carrying on these activities.
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B. Mvisory Sepvices ep Cowndity Classificetion

The statistical advisor vill mske irputs designed to achieve a mowe effective
aystem of contvolling the receipt and distridution of iwpowted goods to the and
of effecting grester excise and corporate tax revernes. The inputs will
inclndes

1. To further develop and wpgrade Liberia's foreign treade commodity

classification menual along lines of the UN Series W38, Vols. I amd IT
(8ITC) or the US Schedule B Classification of Commodities, incloding

the preparation of an alphabetical index of commodities moving in the
externmal trede.

2. To relate the external trade classification system to a classification
system based on "end use” and “"industrial or’gin” classification and
relating the movement of commodities in sxternal trade to the seriss of
expenditures tables in the "nationa) accounts”, as well as their impact

on domestic industry.

3. Yo develop a national system of classification to be used by ell
egencies of povernment emgeged in collecting and compiling data.

The output will consist of 2 manual, a technique that iz understood regarding
the "flov" of commodities and the need for measuring this flow and the adoption
of a system of classification by responsible buresus.

VI. Courss of Action

Each of the activities has s separate course of action vith a different time frame
for inputs and anticipated cutputs. It 1s intended that Table IX will indfcate the
anticipatad duration of each of the activities of the projeck. FY 1973 will Le the

last year of project funding.
A. Overationsl Bxperts (OPEX)

An intermediate contract with Public Administration Serxvice of Chicago, Illincis
has been implemented for the purpose of recruiting and servieing the individnal

contractors (i.e., OPEX psrsomel). Contracts vill ba executed divectly between
the individual OPEX technicians and the Liberisn Government for the duwretion of
the project.

At the present time all of the OPFX positions are filled with the exesption cf
the Customs Specialist who has dean nominated for GOL clesmrence, Since the

mm‘mmm topping-up srrangemant, the process will

be continued vhare sach position is yremwmerated as 1f sncombessd b 2 Lideodo,
up to the amount autharised by the Liderian Government.

This phase of the project, at the request of various Iiberisn Depertmmntal
Secretaries, vill be continned tiwough the second quarter of FY 1973.
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| S ices of t and Bt1 tes

The Louls Arthur Orimes School of law at the University of Liberia, UMID/L end
the Supreme Court of Liberia will sponscr jointly a training program of two-week
duration for justices of the peace and magistrates from Orand Bussa Comty.
This program will be held duriny the mid-term academic vacation pariod in July-
August, 1971, The curriculum and course contents will be directed towvard the
cecupational requirements, both legal and aduinistrative, of the participants

as determined from field studies, interviews with prospective participants arld
experience from price training programs.

UBAID/L will provide funding for this activity to cover per diem, round trip
transportation for instructors and participants in the justices’ [magistretes’
saminers, the printing of completion-of-training certificates and related costs
in support of the overall training program; e.g.; library acquisitions and course
and offica materials.

The Government will peovide funds fur instructionmsl, research, and stenographic/
typist personnel services, classroom and office facilities, necessary equipment
and any additionsl or miscelluuecus costs beyond those provided for by USAID/L.

C. Liberian Customery Lav Research

This rescarch activity involves two separate but related undertakings; namely,
transcribing hearings in the customary lsw courts and conducting discussions

and interviewvs in villegn commmnitirzs concerning specific lav topics
such as property and land tenure. successton and damestic (marital) relationskips.
Data generated from these efforts is most useful, indeed indispensidle, for
improving orne's understanding of, and sensitivity to customary lav and the
adjudication process. This information is indewed and stored at the Lav School
1ibrary vhere it is available to thes faculty, research assistants and studeuts,

as well as other interested persons. In addition, this systematically collected
and analyzed information has formed the basis for developing and revising, as

nev data become availsble, a weekly "African Law" seminar for lew students. This
course has been conducted since August 1968 by the director of the research program.

Althoush the aim cf this activity is to collect useful information on customary
legal processes of Liberia for the purpose of gettling actual or potential legal
disputes, it i felt that offering an "African Lav” course xill facilitate the
organization anl formal presentation of the customary lav resesrch in the future.
Interested law students are alsc deing trained to conduct research during the
school vacation months from December to March.

Begimning in early 1969, lav students began compiling, analyting end writing the
results of research conducted during prior wvacation periods. In addition, the

Director of research program began incorporating pertinent research data and the
fmplications of customery law into other law courses. The preperation of draft
1mmtmm¢mm1%9ﬂummmmm1muw
years. Future research will be expanded by the increased use of stwient research
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assistanta. It is hoped that these students will develop a professional interest
in customary law and will seck further study in the area. Thus, a pool of Liberian
lnwyers trained In customary law will become qualified to reconcile this kind of
adjudiention with Liberia's more modernized "Western-oriented" sector.

D. Self-Help Coordinator

The Coordlinator will provide on-the-job training for Government official(s) a.ssignec
to the activity by the Department of Internal Affairs in aided self-help activities,
nnd he shall coordinate 2ided self-help throughout Liberia as follows:

1. To evaluate and to establish policies, priorities and gonls in close
consultation with the Department of Planning and Economic Affairs for
development in the nrea of aided self-help.

2. To assist the -Government of Liberia through the Department of Internal
Affairs in establishing the most feasible techniques and procedures for
implementing those nided self-help projects which best mect national
priorities and poals and vhich most thoroughly involve the people.

3. To work toward the development of self-sustaining, viable institutions
on the local county and national levels, necessary to achieve increased
popular participation in development and to channel the creative energies of
the people into constructive developmental endeavors., '

L. To assist in the coordination of all aided self-help progromming in
Liberia including but not necessarily .limited to GOL, USAID and Peace Corps
efforts,

Berinning in FY 1970 USAID funded the initial two years of a personal services
contract covering the Self-leclp Coordinator. USAID will also provide the
Coordinator with official transp.rtation during the initial contract period.
The GOL will assume the financial costs of providing a Coordinator commencing
the second quarter of FY 1972.

‘The Department of Internal Affairs will assign an official(s) to work with and
receive on-the-job training in the area of self-help activities from the Coordinator
The Department shall also provide office spacc and secretarial services and supplies
for the Coordinator and his counterpart.

E. Mwnpower Developrient

Throurh a system of copetitive examination and personal interviews the four
fellovchips for develop/HdAknistration will be selected. The examination proceas
is to be used to demonstrate the type of merit considerations USAID oncourares in
Liberin. Eiphteen to twenty-four months of praducte study should nrovide these
publlc servants vith botter managerial skills ond a broader perspective on the
process of soclo-cconomic development.
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Similarly one such individual vill be selected to pursus & course in publie
managenent at the John F. Kemnedy School of Govermmsat at Marverd University.
More practicable skill training will also be provided for persomnel of the
Liberian Bureau of Statistics. Ome to two participants vill de 1dentified

to receive approximately nine ncaths of training in the fields of International
trade statirtics, business and 'ndustrial datsa collection and anmalysis, consumer
expenditures, sgricultural economic and mathematical statistics and survey
design. Such participants under this sctivity will provide the trained manpower
roquired to gether and analyse economic statistics, induce mansgwment refcrms
and bring a higher level of administrative efficiency to govermment.

F. Advisory Services on Commodity Classification

Two man-years of advisory services vwill represent the UBAID input. A PABA
arrangement with the Bureau of the Census will be negotiated and a technician
will spend tvo years in Liberia developing s Liberian foreign trade commodity
classification system. The GOL will provide counterpart to receive on-the-job
training and will print and distribute the _ual resulting from the teahnician's
work in Liberia.

VII. Future AID Activit Public Administration Sector

As indicated above all elements of this project will be phased out in FY 1973 - or
earlier. Future AID assistance to Liberia's public administration sector will de
based on the strategy conclusions which emerge from Mission-AID/W deliberations

cuwrrently underway.

=

Encls: Table I (pages 1lh-15)
Table II (page 16)
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ALD 1208 11049 AGEMCY FOR INTERMATIONAL DEVELOPMENT (A.1.D.) \‘"I:Cdm 16:.- NS
PROJECT AUTHORIZATION PRC /RS /58

I T S.CCun 1 4 AUTHOKIZATION UL L

_669-51-727. 001 Liberia 0161

SR CEIVE W G B S I O 5 AUTHORIZATION DATE

_February 4, 1971

o bror DA e

December 31, 1970

Government. Organization, Training and Managenent

FoLEE Y OF G Ct
o, Number of Years of Funding: _13_ b. Estimated Duration of Physical Work
Starting FY 19 61, Terminal FY 10 ___7 After Lost Yeor of Funding (in Manths): ___N,QD_Q-_,_«_,._
FUNDING BY FISCAL LO-AL CURRENCY
YEAR (in U.S. § DOLLARS P.L. 480 Exchange Rate: $. = $1,00
L frdewelen L — TR T __MOST COUNTRY
Prior through GRANT LOAN FSSICG:-{T GRANT LOAN PRéZ':I,:JED OTHER
_AewalFY 70 | T2876 119 1497 ~
_Operationol FY 71 | 137 - 29
__Budget Iy 72 246 | _ - b 23
S S O 20 16
B12 FY l
B3 Fy_ T — ’ |
___All Subsequent FY's B |
ToTaL 333 | 19 | 1595

9. DESCHIBE SPECIAL FUNDING COMDITIONS OR RECOMMENDATIONS FOR WAPLEMENT ATION, AND LIST KINDS AND QUANTITILS
OF ANY D.L., 400 COMMODITIES

1. FY 72 is the final year of funding for all project subactivities except for the
advisory assistance on commodity classification.

10, CONDUITIONS OF APPROV AL OF PRoOJLECT

2, The purpose of the activities of the operational expert (OPEX) assigned to the
Office of the Secrctary of Education be more clearly defined than in the PROP,

3. Everything possible should be done to assure that qualified Liberian counterparts

are assigned to work with the operational experts (OPEX) for the remainder of the project.,
k. An evaluation of the project be submitted to AID/W not later than March 31, 1971,

5. That the positions for which the participants in Manpower Development are being trainec
to fill are more clearly defined.

(Use continuation sheet if necessory)

1,
Appioved in :.ub._l_riﬂgho. for the life of the project as described in the PROP, subjuct to the conditions cited in Block 10 obhove, and the ovail-

obility of funds. Detoiled planning with cooperoting country and drafting of implementotion documents is outhorized,

This authorization is contingent upon timely completion of the self-help ond other conditions listed in the PROP or attached thereto.

This outhorization will be reviewed of such time os the objectives, scope ond noture of the project and/or the magnitudes and scheduling of

ony inputs or butputs deviote so significontly from the project os originally outhorized as 1o worront submission of @ new or revised PROP.
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