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x. umr Decrintio 

ativities described below repramt a conglomeate of efforts in the pblie,ITbe 
, ainiatratlon sector. L/ They do not readily land themslves to intepvaed 
,J.j'saljissince they repesat a series of divergent efforts at achieI the ratbe 

bra ftarget, a macro-target at best, of improving the organizationg mansgnt nad
 

Sadmeinistrativ efficienc7 of the Government of Liberia. These activities misi t
 

or (a) operational exp rts (C'Mx) in variouw agenciea and bureaus of gnvwmzimI
 
sodrng to effect fiscal and managerial reforms, (b) muport for an ammal short-term 

trawni g progrw for Liberia's Juotlpes of the Peace and tiaendisq Magistrates 
frm the hinterland, (c) ascistamce to the Univernity of Liberia for the codification 

of indigwous tribal lnv and its incaporation into the leal code of Libria, 

(d) selective participant traint g for middle and utp.r level wmt'ovpublic servants 

towerd the objective of upfradmdg manjsrig= ccipetace, o (e) tan provision of 

continuing Alvice and technical assistance to apecific agencles of govenment where 

limited-term assistance is required in functional maoagawnt. 

110 Total Life of Project vuat 

A- Grants b:U.S. G ovbu i Nezmb o -ii I
NTabel: r of ,echnicieans 

________________________ Contract__Direat fire .atii8at 

1963 &Prior 1,3059000 6 4 27 
19614 3949000 8 14 2 
1965 45 C,o 8 3 13 
1966 198,o 8 2 0 
1967 286,o0o 2 8 
1968 128,000 3 2 7 
1969 77000 7 6 
1970 31v000 9* 5 
1971 323R000 7* 1 (PASA) 
1972 13 4,00 6 1 PASA 0 
1973 15,.000 2 1 ?arS . 0 

3 000 5 833o16 

*- a fdd .. . .
7,nd 71 tedmieiaus were under ProJect 

B. Project Support lians an follixts 

Fr 66 6694z1-ol0 1900 

FT 69 6696H-.0l8 .18.000 

19,000 T&tl Loans 

oe e1"m 

to AMD/Wo
 

I/ A Mission anayuTsiiasbli &e&tarstration m 

AUMI 
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U1p until the 195o's the Liberian Government operated on a personalized basis -- vithout 
filing sytram,, and without rmich in the wey of an atiniitrativepsqps budgets, recrds, 

aaratus or aystem for maM.rng ox executing public Mclsmions ftenditur" contro.. 
rsided in the presidential pcrw-r to sign all ehlack of over $25, and formal budgetin 
was almost unknown - it war sawetbing dcalt with in conversation with the President. 

much before the 1950's since goverment intbat things worked this way did nat 7aft 
1949 spent less then $3 million and m)st of it oan salaries. 

After 1950 Govewument revenuers G ,eo to $15 3 million in 1955 and $32.4 milion in 
1960. During the saw. period the market ecormvy eo at an average amvial rate of 
absot I4% - one of the hi.rhet orTcith rates in the low income countries over that 
period. (Taking into account pqp lat!on rad price increases, the real eta of growth 
of output per capita uG probbly1 close to >o Trhe new prosperity gave Liberia easy 

access to foroign looms and the gm.eranom:n. pr zpt10y indulged in a spasm of heavy public 
spen&ng -- largely baxjr.d r- '-Y o inarcn abroad. 

But 	the administration of public affairo in Mibwria rermined a casual and highly 
bp y .qofpersoialized afftir duing the boc-n pwicii of the 1950' 7j Littlevas-- o 

fcralzing civil service arrmngrents ar setting up thi institutions and procedures 
Inommaly aociated wlt& uronx-A C, S~ a: -Z MA S1he~etno .0 th 
u akeux C(1Iufitnents was nf f lly realizaed ,U dthe need for aduWinstratve mwahinaery 

to control the qendciture of kiewl y avallable lnesoiwces was not appreciated. The 
lanafinancial crisis of X 3 ensued - hen sh it ten ).on mmting to almost the total 

war fell due at the smne thme that world iron oe and rubbergovernment buget for tl 
prices e~arted to decline. 

There as an element in thA ("OLD hte,y :ie.h recognized the need for a general 
overbaul of the afmtristtive atrucitwe eivrn prior to the crisis of 1963. In 1960 a 

,noertOwctiov (SUM) was set up to study the structurepecial Camiioion on Gov 
,of exiarn-n in thu light of iew requirenents and to makeand perfoan e gagn- del 

rommndationre for refom and rrgornizatioao In 1961 the US Goveniwent was asked 
to provide technical stafT who could assist the Cordasion in carrying out its work. 

(.G1 In May 1961, XCA entereQ- in a contract vith the Public Adnistration Service 
- oChicago (PAS) to provido technical assistance to the GOL in the areaof 

public an&ma1nsaton U ovtowt. In the scope-of-vork PM was oissioned 
to assi t in "impring al etr -t=ing the organizatien and 

mi and agencies of7 /artraitionof all deparbanta 
the Exettve fhtnh by pIovi.ng eviee aad 

I -/ lgiidante wA staff assistance to the President's 
Special Comission on Gcvarwit Operations (50000) 

* 	 by developing organization proposalsp foresand 
proceduxree and, if necessary, drafts of laws aid 
orders, giving prticular attention to devising 

UCI IF 

http:pIovi.ng


N 1A TOAID A- 371s VAB7"37= 14 1 

and sixainting in the 1istaJJlation of tmprovgd wtbodu 
and P2rocadtwrs Inii lUal mqnment in the Govrwt 
at the Ce-)ntzrl rtml distyird, lmrao,, including budtJsin
acemicr, Awl ~tigtenyManageiito sudlting,,~ 

ancnata. rv U7;~ The.1; tqzkl by the training 

~ix PAS advisorma te-ived 10S DL~.r~ in :Lc. Tiei fans or specialty Waes~1)Ludget ayid flsacJ. t,-: and, w~mu.tt (2). A~' J.d 

peso n awnm~it W-i nrnc
v1cilt mipply adviwau n late

tepijc; T';-r "l--Ar Ci:rr; tw ycra project advisors,
woktng through GMCX%,, on.~ p't'Lr- of the OOL organizacfiiac-unt~ea 
tiorial StructinrO end ~*,v dagirO hqqrmirnt 0 The A~udies ve
focused rmainly on thocw -t~2i tmnirily concerned with governmental
finance,, anid pype ty/SIu7fx ativi"Aog, A wr k of' major reorganization axa 
revised f~rnctim.wta1 p~trhnn nd ei1plegialations executiven;~ ororders wayt'e cL~wN_1?& 

SDuring the 1L953-11)65 P, Alk pxo'.,r' w c on improvingad a coceC1ntrated 
GOL personnel. rttkn PidronPublic service training apparatusin Liberia wame simvayoci a.(!d flaaior oveliauling submzitted. Personmel 

anmanuals, recorI' txiri dVc2by v.'-fur. COT, -d-ptrtntc,vith the
asltance of te~wi 'Apr;oaddi~iton siso, or--t-10o- D tr.Aining, .- ap=ovdd
for key par onne! 1i10. the tv:&L~~o P/6"S adviscrs wer assigned9parti larl.y the Tm)rzyr 

Projecttb lvr.:< 1I ~ ~ThL~&cpjx' l wewe not striking by evidences
of inyovmscut:3 1i thi, "Jk ~'11! nvry and, processes an listed below 
did begitn to 

~~' ~ Invulrorpant effort In the 
XW)~Ie 1Wi~k ';1 1ihW-2h. dtver-ted the acc~lIth. 
rd-t of -'., nd'~Df-~-,ij,!,, \4 oi'JrdIn wore curtailed, 

-Tho OTJ. A4' vbAntlally~ su/p igwoved
~r1V xl~n~t~~ ~ *;~xServico to agencies and 

i~e '~Pipty were beingco4~~'~~ ac1Atonsi 

- ZVzUe xPrdiatabI twiI .''" if of' tax law enforra t and 
COJItInbeg'-an to A-werrop 

Operations of' the of 'h-tfttrury Improvedl demonstrably with
'Wr'M-.(.ot f1e,-,nly rsdw!A, tranawb.o's wre editatoimly

handled axid utn~fc, fbl,0'. inqld 

-A nmber of lrvrxd p ctiea in a~rea~s of Official housing, ftel
purchasing, sIA cffli&ctmipesatlaa werffi implwnted resulting In 
a better public ii~ng Vwy the bruracy. 



~ a~seIy on-tht,~ ItS WI O 

ha alcav mn tow 

c h QL 1o1~'a-1or the 

30= C7Dt ia oSi~ia£ii~sti* of the~1 u u~f~~u ~ 
o ~ t sltn 'nL6to tbe(M' jjrkjgted In the' JMMMD M*0ICG 

to ,;
M'3AID a deiraon to dimct ito publ-c aimIAntA~naIO iSSItamflO *1 

athm thwouah $OPO -only fourmaJied waIndivi~mI IftwtmW -rz ai 
o~ 61ae to a'tcU;ia- ain effectj, W~~eci ou~ gatt.e 

~ 1v1pIzdiiml1*sij~ificaflt, bek-trMf *t the, 
afz~ivWiadvisomn had beeme mo"in;Vd1in hecIet1. 

hertus4te
effor'ts, when these eLoa-ei~ 
yeast~ttbefiw amBiin the Liberian PubUc Swvjce.o 

frt' wi1fg 6n, daily. O'd.4nI tiitlVepersonnel have been repcmtb1e 
mattertrBuou 
Burw of' Statiztlca (1)-q,, or Wkwatioa()ipt~ f I~:~1 

tia~~uCamsteeA toulture (.I),. ofJftl 
an htional BibliCJeat 

ihO haim weSpsmsbilit7tThrmigh the Vt~cvig~ion *f t~hese molm1 3.cma 

Al.itc~krmcemtribution has bomn iadef tord (a.) - ,n 
budgOt syst3a b) plmn n~owfi nrSOe'Cfes into the vtAna 

w (c "tablishingimncn~o~aropriation and~a11oft~t qiytm 

been ass5.and to the Trmrv Dq~urmtuebav ,, f "st Re QaMaomzi 

besi asigmd to theOUzftrtunatelyg e TA*in CovarPtBs hW4 
4PSMa peson uth tho'roatat that theo )=a b a 11rdid nult131er eff,1ect. 

S2", Taii utieao of the zdS1eniwlstal 
no
1567 as I ''n-S 

"RgandwCpi'wmg b tbit1'eaca incmm 

Dept. of ruingnfoi 3h five tha of, his ~ 
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Nculty ma'1bwu of the University of Liberia's WAS Arthur Orlam 
School of La caqpleted a stw of the qualfications id . - 11 
needs of i istrates and Justices of the peace in the new eontlee, i°Oo 
LOf, NIMNba, Bong and Grand Gedeho The study which Me fmnei2d 
a grant frm the Airl project of the Institute of Int lUeal 
Educating found that many Justices of the Peace and ftgigst athod 
little or no understwaing of fotonl law azril ee oiemn extendlg their 
trial jurisdiction beyond case of petty larceny In cooperation vith 
the Liberian Suprem Cour and the Univer ity of Librisi,AID bos 
assisted the Liberian jadiciary in overcoming these deficienies A 
two-ueek training proXn was held in 1970 fog Justicw of the reafe 
and Stipendiary Mgistrmtos in Sinoe County and one will be held in 
1971 for those in Grani IMa County. Peace Corps Volunteer lavwa 
teaching at the University vill be repnsible ffiw much of the instrueo 
tion, preparation, end arnSwient for the mars 

UXD's contribution of 15OO0 meetm resdlance ex:rptea for the forty 
PIrticipa&tu5 the es t' their tra otatim from various arm of
 
the cmties and the cost of mmterials trnd supllies used in the
 
seminarso 

Thin project wan eatablished in 1967 as a penmanent agency fk the
 
Loui Arthur Grimes, Shool of L w US=/I, support of the pmject
 
was initiated in ftbriary 10,69. This U3A1D activity is &&dinistered 
by the Law Ochool under the direction of one mmber of the ficultyl 
the director conducts resairch with a vie. toward the develoiuu-t of 
indigeou tenching mtetials for law school cA-vrses (espeeiall those 
dedling with doestle relationag nucceaion, and real psy)o 
Emphasis -iso is placed on clarifying the dieinction betwe the 
Jurisdietion of the lower couts and the trit'l coXutso This is 
intended to preseve custam7 rights against wntentional legislative 
and judicial encrohac nwito 

4. Sl-liCoordina~tor 

In VI 1965, USMAI/L initiated a Special Self4Help Dweleit Project 
(669-o099) designed to assivt mall but einficant Liberin self-help 
activities which uoul4 have an tmaiate socia and/cr eoinc lmsct, 
pwticularly In the raral sector Popowd projects we adtmited to 
UA.i/L and the f' review- a sroval, n the past, suc 
avpwoval was on an ad boa basis; iLe 0 , vithout referee to ca e - -4iv 
devalopnt planning dboetives and prioitleo In IT 1969,, VIC&/L 
and the Goveramnt joixtly arlee to rationalize this VxqV by *#aiuish. 
in vithin the Department of Internal Affaim a pfsiment positm of 
ef4 iep Coordinator. 

~MI1
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In the upgra&W or mmuM'MIaow UMM ecothmes a strong InUrest 

ous tec@ or middle Sm uVwerlevel WU"OW and offielU at ts,
 

activity, theefore, PWvih sebMastverat-Liberim aver ito Thi 
Iag to personnel in GOL kpareents having key 1eP-1 a - b-- e ft 

v eivrOVUaUeng gmernamtal effettveness 1 9" 1tyIn f Was tug a 
win Vrovl M f r the extemian of two partlcipants in Vs -M 
adainistration and one Pa soil plmnnong. Short tia non.40M train-

Ing in adeinistrative managaent of financial system, genera - trte 

aend middle uanamgnent tax n&i nhtration will be proided in 

ft 1971o an well as deigre training In develomnt abinittCS0 (For 
details see pege 52 of 172 Poo) 

indicated that the manual presently usedThe Oovernamt of Libetla hts 
for foreign trade coodity clessificain needs updating an revision. 

As a result,, the ccmiodity date on !.beria's external trade m not 

reliable. USM has apjeed to prowide two man-years of teebnicl services 

ar a Statistical Advisor on Comdity Classification Oys to advise 
ervices are to be usedthe GOLo The objective for vhicb the technical 

ixmld be to develep =ndl tgade Liber'iaI --pesent fae4pf treAe eemfttY 
order to improve Liberia's trad det and toclaasification manual in 


asaure the most effective afinistratiof of revenue collctUlm.
 

The activities enumrated above have the ovemall goal of irtoving the oranization, 
It is ilyinm etnt wnd adfinistrative efficiency of the Govermat of Liberia0 

goal will require ongoing subjective assesm it to detminrecoized tbat such a 
Is se d that the ebaeetiwbenerits in relation to inlutzo It also nt 

Wrseted as activity torgets below will make a substantial contihutIu to this 

type of broad, enenpaassig goal. 

to initiate hangee in budget Veywaions inhs parpose of this activity is 
and to dwelp an asuiting, aceo tlft andcertain departmets of goverment 

personnel recruiting capcity in the Treasury Departmet to the md that thee 

vill be greater fiscal efficlen. in 19, . To iAeve tis POl over 

the period ft 197-FT 1973P the fboRing will be Vrogaie as oatlizod 
In Table 11. 

An adtlonal 19 mwv*=tbe of technical assistance to the1. 
to develop a laTax A Ut Divi!Bsux rew of Intenal Sev= 

-. Ci-t-0o pRUML, sohs ule and i lemt a systea of tax amute of 
both private and corporate rotns 

-IsM 
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2. Ton months of teclmical nasitanco to the Office of' the Controller 
to develop proccdures so that Liberian personnol-ii11 possess a oyatcmatic 
procedure for payment of debt obliGationap payrolls and vouchers and know 
how to operate ouch a system. 

3. Twenty-four mn-montha of technical wasistanco to the Blieau of 
Customs to develop a local capacity to effectively Implemont approval 
and asscsmcnt practices relating to all dutiable goods and to undertake 
accounting and documentation procedures to provide for more efficient 
movement of cargo and to minimize the possibility of customs evasion.
 

4. Provide 17 man-nontha of technical nhsintance to the Unceor Sccretn­
for Adnln4.rtration in the Dmnrtncnt of Ar'ri ulturo to assint Liberian 
pcrsonnel In improving intradoprttmentat bu(1,;cting and accounting procedures# 
p,uticul.,ry as they relate to the Deprtment's dovoloInental budget 
submission.
 

5. 7'rovide I. mon-rontha of tccnical nsairt.-nca to the f_!c.ojh
Secrctmr 	of9 rlucntion to asalst thm in developing a budeting, 

nmi1tr.-tive, re~-rc:, dp -rtmment-_! Ccce~tn. rind pcr.crncl nri=v%cmcnt. 

The output will consist of a series of administrative and procedural
 
manuals for each area of concentration ongoing training seminars
 
coordinated and consistent intradepartmental budgets and auditing and
 
accounting procedures designed to achieve more efficient financial flows
 
and responsible revenue collection.
 

B. Training JustLccs of the Peace and Stipendiary Mmgistrates
 

The purpose of' this activity is to improve the administrative and professional
 
skills of county. justices of the peace and stipendiary magistrates. To achieve
 
this purpose, in-country training courses will be provided to judicial personnel
 
in various legal and administrative fields. The specific inputs for this
 
activity will be:
 

1. To conduct short training programs in FY 1970 and FY 1971 for fifty
 
judicial personnel from Sinoe County and Grand.Bassa County.
 

2. To develop similar in-service training programs for justices of the
 
peace or magistrates who will not have received such training through
 
the seminars.
 

3. To develop manuals and other materials on the administration of justice
 
for J.ow-ranking judicial personnel. The output will be 250 legal officers
 
better trained to carry on their assignments.
 

UNCLASSIFIED
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2de activity Is direeted twr a sqIrng I±,ontio oamelaag osetompylawl loesee of traditional pss inIUb . e nf0-t-a- vll be o
cromi 1 'tmsce in the for setwing actal or 11el diaspates
bet ea thoese persns uect to custatmar , fyr etini fismily voe­
timoships as related to thqiR " mmt ON cmpensation and forspirin 
a am" e u instd ad weciatlon of Indiuaw bdreimv ongehmn-iv a fmti 
taditioal m and the 14si atm in Libwia, The specific inu*t thisfer 
activity vill bes 

1. To cmaict basic field reseerch In eustomy lam in bmrins md 
related activities; 

2. To aaafle, analMye "plim reutg of jseA reesw f tts; 

3. To develop curricubint conecning eustAna law in Liberia a cur out 
course in this aubject at the aw School; sand 

!4o P daft legislation that wuld hap reconcile and eventually 
hamoin diffrt systms or I=w In Liberia. 

Th1 OUtput will be in the f1m of prepared matwiala for alassrme, .. twiel
ftr subistsion to the lgislatre,and thirty to fifty young Lberian luas vithgmceter perspective on the dual nature or the Liberian legal systen. 

D. Self-Help imt 

This activity wi34 fund a 8elfoHelp 0Coardingte who is assis ed to a plma-nent
staff position in tte Dsertaent or Zuturneul Affairs. He will be resonsible tlor
assisting the Departimnt of Internal Afflrsip In coFnsuzitatiom with the Detaft
of Plannin and Reomani Affairs to ftvelp 1policies, tedwigpms and yrcoeane
fr identii7rngV uibil1Ian MAi channeing VOWl en er naLl 162inMi to 
ftnstber Lberia's social and economic self-help a- ,elqawatmojetives. fecificel.­
17p his inpAts will consist of "sisting the o"Wm wit0 

lo To plan mwe efftIcVeY self-help VMjets oMsistent With amtim l 
veiqast objectives and plriottms, 

2o To l llon't Gowau t -, self-elp projects aw effiimtl ad 

3. To 1qmro'e the coordination of an,., MO P/L shce oWs a othm' 
orgeni ion who aorpt ner.Wp pmjfeoots 

iibe the Ok- &tWefte ontpu mwint-s G to a air hel vs­
of their own, the nmuftr or projweto tW we ab1e to, t macesl end ths
uinginmat1 skills UUlsed In carrying on these waetItese 

TIM
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Sa statistial adsm wll rake izpt demigod to achlwe a me OafW~tive - of cam oIu the re&pt a ieitriatmn of lm osm to the a 
or eratium gter awl"e ad awamtos tax warmesm e lrAp will
inaluieg 

1. Tl fawr 6eelM adM g nafe L,i ials fa'eie trat cmmaity
clammuifsut mw= aumg uins or tin W sim 338, Vole. r m II 
(SV'C) or the W Saheftle 3 Clemifiatiot of Ca dltlem, IlMngID
the inpuatim of an alphabeteal In of eoacu tln sva In the 
extetml traft. 

2. 	 lb rslats the Getul traft ls istficattan mysta to a clauification 
smtm band an eam wu" s d "n triael.g" claselfiaaton a

relatng the movemat of eaomdoiles in tnal tr to the swim of
pxsittwes tables In the "natma. aceam"ts', as vel as their Ipmct 
cn &duieti@indtZ7. 

3. 7b devlop a national system of classitication to be uued br all
siencis of awwromt gMed in collecting aM ooilin dota. 

The output i c i st of a Mwal , a tecbraqw that is umnmtood wguUng
the "Olnm" of atmoutss wne the twud for mawmi this flow and the adaption
of a system of clauslfication by zraponsible bm.eeUeo 

Bah of the activities has a rate ces or actimn with a di t time fte 
for irpits and anticipated outputs. It I InteoWe thet Table 1U wil Indicte the
anticipated aticoa of each of the activities of the ymrosct.. II 1973 viii be te
last year of poect frawUng. 

An inte seiate c twith Pub e Aintsatim Oyiee of adea, nland
be bee lamnted fo the e of rmea tg and marveln the Indivi.1J 
contractors (i.e.,, O pu'ea )o Cotracts vlU be eneuted di~vecW between
the indivicbal OM teedmicane and the Llbeia Oovwm szet fbr the ftsto of 
the VWsct. 

At the prsnt tme all of the CM positls on fW" with the I=~a~ tf 
the CUstaw f scialist bo bee been naminted fbr GO1 cla s. Bimes the 
CI perseuoas ae provided umiw a tqpagI-W wx , at, the pes will 
be amtmnid afw ahvatm ia-ae es If enmftina 2%w a b~
tV to the ounrt autlurise by the Liberm Wwlwmnt.
 
fti *lams, of the Project, at the Ipt of vi Mbrvbm I imtel
 

a -etarea, ill be amthumd tlwmis tWe scad qie of i 9 73. 

http:Indivi.1J
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a. Wustces of the pe. and 3tediLwM b .# ates 

The louis Arthr Ores School of Law at the univer Ity or liu ea, WMM/L and 
the Supreme Court of Liberia vii spanmso jointly a training pro of twuo-w 

&wetion fOr Justices of the peace and mgistrates frm Grand bm CofmtF. 
Mhis progran vii be he l wing the m-term academie vacation pied in JuY-

Avugut 9 l71' The amricul m and coure contents wii be direeted tomwd the 
accupationa requimt s, both lecal and s&inistrative, of the pWiciOpants 

intWviav with prospective prtieipmnts ar. as determined from field studies,
from pricr training programs°

experience 

UMAD/L will provife funding for this activity to cover per dim, r d trip 
transportation for instructors and participants in the Justices'qMgistrates 
seminars9 the printing of c(Xpetion-of-training certificates and related costs 
in support of the overall training prog'm; eogo. library 0cuisitions and cMWse 
and office materials. 

The aOerment will provide funds A- instrutionalo research, and te/ 
typiGt prsmsnel services clasroom and office facilities, neceseY equipint 
and any additional or miscalliueous costs beyond those provided ftr W IMAIDIL. 

C. Liberian 29etMMz wX Mgesah 

This research activity involves two separate but related usrakin-9; smly 
transcribing hearings in the customary law courts and condcting discusions 
and intevmiews in vufle eaumnitiA eonerning specific eustmar law topics 
such aa property and land tenureo Amesston and destic (maall) zrelationships. 
Data generated fktm thas efforts is most useful, indeed idb, 
improving oe's understanding of, and sensitivity to customary law and the 
adjudication process. This infomtion is indexd and stared at the Law School 
library where it is available to the faculty, research assistants and students 
as well es other interested persmso In addition, this systmatically colected 
and analyzed infoarmIion has formed the basis for developing and risint, as 
new data become available, a veekly "African Lee auninar for lAm s g=t. This 
course has been cmnduted since Augut 1968 by the dUretor of the 9ew whP o 

Althoivh the aim of this activity is to collect useful inforttion cw temry
legal1l processes of Liberia for the purpose of settling aetal or pttial 

disputes, it is felt that otfring an "African La" com e %ii fteilitate the 
Organization and formal prMation of the customary la rowe Inh hi the tuoe. 
Interested law students re also being trained to onanet r seara &rJ the 
school vacation months from Decmb to Mreh. 

baginmin in early 1969, law studants began owiling, amayziug we writig tin 
results or research condcted &wing prior vacation periods. In adtion, th 
Director of research progre began incorpoating pertinen research 4at am the 
l4licatioas of custamsry law into otb Im comses The r atm of ait 
legislAtion vhich started In 1969 il contiam bated In 1971 an vAseqmt 
Yeaws. IFatuw research wil be anded by~the Inceased use or stida usseareb 

-AMPM 
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assistants. It is hoped that these students willdevelop a professional interest 
in customary law and will seek further study in the area. Thus, a pool of Liberian 
lawyers trained in customary law will become qualified to reconcile this kind of 
adjudication with Liberia's more modernized "Western-oriented" sector. 

D. Self-Help Coordinator
 

The Coordinator will provide on-the-job training for Government official(s) assignee
 
to the activity by the Department of Internal Affairs in aided self-help activities,
 
and he shall coordinate aided self-help throughout Liberia as follows:
 

1. To evaluate and to establish policies, priorities and goals in close
 
consultation with the Department of Planning and Economic Affairs for
 
development in the area of aided self-help.
 

2.. To assist the Government of' Liberia through the Department of Internal
 
Affairs in establishing the most feasible techniques and procedures for
 
implementing those aided selr-help projects which best meet national
 
priorities and goals and which most thoroughly involve the people. 

3. To work toward the development of self-sustaining, viable institutions 
on the local county and national levels, necessary to achieve increased
 
popula-r participation in development and to channel the creative energies of
 
the people into constructive developmental endeavors.
 

4. To assist in the coordination of all aided self-help progromming in
 
Liberia including but not necessarily limited to GOL, USAID and Peace Corps
 
efforts.
 

Beginning in FY 1970 USAID funded the initial two years of a personal services
 
contraict covering the Self-Help Coordinator. USAID will also provide the 
Coordinator with official transportation during the initial contract period..
The GOL will assume the financial costs of providing a Coordinator commencing 
the second quarter of FY 1972. 

The Department of Internal Affairs will assign an official(s) to work with and 
receive on-the-job training in the area of self-help activities from the Coordinator
 
The Department shall also provide office space and secretarial services and supplies
 
for the Coordinator and his counterpart..
 

E. Mnpotcr Dovelompront 

Tbrough a syntcm of corpetitivc examination and personal interviews the four 
fellawships for dcvclop 'Ai2Mnistration will be selected. Thu eziination process 
is to be used to demonstrate the type of merit considerations USAID encourages in 
Liberia. Eighteen to tuenty-four months of graduate study should provide these 
public servants with better managcrial rcills end a broeder perspective on the 
process of socio-econonic development. 
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simlarly oe suh individml vill be seected to pwse a omne iA pOlIe 
inmgmsmt at the ,dobn F. Kasdy l hool of Govermmt at Nmtwd WNversity. 

,brepractleb skill training wi also be provided fbr persomeml of the 
Liberian Wrsea of 3tatistes One to two participants will be idetified 
to recive arc iMtoly nine avihs of training In the fields of intenational 
tra tile, business and .ndustrIl diata collection and analyisp conmsr 
e3 sditures agricultural economic and mathamtical statistics and sarva 
design. such partielients udi this activity will poi the trained mqomw 
regu red to gather and analyae economie statlstica induce i aa nt reforms 
and bring a higber level of administrative effieone to t. 

F. Advisr. iServies on Cmopty Classification 

Two man-years o advisory services will represet the OMAD input. A PA 
arrangaent vith the Bureau of the Census will be negtiated and a technician 
will spend tWo yea" in Liberia developing a Liberian foreign trade comodity 
classification system. The GOL will provide counterpart to reoeive un-the-job 
training and will print and distribute the -aa resulting from the technician's 
work in Liberia. 

VII. Future AID Actiity in Public Aftinistration Sector 

As indicated above all elemnts of this project will be phased out In IT 173 - or 
earlier Future AID assistance to Liberia's Public administration sector will be 
based on the strategy conclusions which mrge from Mission-AID/W deliberations 
currently underway. 

Xwcls Table I Jpages 11.15) 1 r 
Table II page 16) 
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',, fj( I rIIIL : 
5. AUTIORIZATION DAIL
 

Government Organ1irzation, Training and Management __Fe)rtary 4, 1971 

, ... . ........,,cDecember 31, 1970 
I Lilt 01 I' )21C? 

o. tNumlel of Ycur'; of Fundinl: . 13 b. Est imated Duration of Physical Work 
Sto,,rir(r F Y 19 61; Teri,,ol FY 10 _73_ After Last Year of Funding (in Months): ---None 

FUNDING BY FISCAL LO;AL CURRENCY 
YEAR (ilU.S $ DOLLARS P.L. 480 Exchang, Rote: $ $1.00 or $ equivolent) U.S. OWNED HOST COUNTRY 

Prior_.b__,_o through,. ...I.... . 
GRFANT 

.2876 
LOAN 

.... .2 _ 
CCC 4 

FREIG HT.1I 
GRANT LOAN JOINTLY " PROGRAMMED N HOTHE g .... 

Opertio, olFYrBud t.o r' 72 ... 
- 1"t .1__FY . ..73~..... 

2 4 6 -_ 
. . -7..... ...-..... 

_--I __ 

_ __ __ __ 

2-._ 
16 

___ 
- -

-I2 FY 
- 1 ~ __3-­t 2- ...1_2L-F---I - _7- -- --- __ _ __ _ _ _ _ __ _ _ _ _ _ 

1 

_1 I Su cuen_ FY'!, _­

3336 19 __1595 

59. IWt"Cti,[ r 5I["CII. tUNDW11 CONDITIO4S OR RECOMMENDATIONS FOR IMPLEMENT ATION, AND LIST KINDS AND QUAriTITIJSOr A fNYP.L. 480 COr.lMODI1 IES 

1. FY 72 is the final year of funding for all project subactivities except fpr the
 
advisory assistance on comnodity classification.
 

10. COI:UI rlONS OF APPROVAL OF PROJECT
 

2. The purpose of the activities of the operational expert (OPEX) assigned to the
 
Office of the Secretary of Education be more clearly defined than in the PROP.

3. Everything possible should be done to assure that qualified Liberian counterparts

are assigned to work with the operational experts (OPEX) for the remainder of the project.4. An evaluation of the project be submitted to AID/W not later than March 31, 1971.5. That the positions for which the participants in Manpower Development are being trained 
to fill are iore clearly defined. 

(Usa continuation sheet if necessoryl
i.Appoved mr rluobtrqnncthe life of tlnc project as described in the PROP, subject to the conditions cited in Block 10 above, and theavaib­

ability of funds. Detui led planniing wiIlt cooperating country and drafting of impl I nreritotioi documnents is authorized. 

This authorization is contingent upon tiniely completion of the self-help and other conditions listed in the PROP or attached thereto. 
This outh-orizalion will be reviewed at such time as the object;ves, scope and nature of tine project and/or the magnitudes and scheduling of 
anty inputs or outputs deviote so r.ignificontly from the project as originally authorized as to warrant submission of a now or revised PROP. 

A.I.D. APPROVAL CLEARANCES 
 DATE
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