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1I. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency) 
a. NAMf 	 b. CONTRACT, PASA OR VOL. AG. NO. 

U.S. Departmnnt of Agriculture 	 AFR (AJ) 0-72 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 
A. ACTION W 1. LIST OF ACTIONS C. PROPOSED ACTION 

USAIC AIO'W HOST COMPLETION DATE 

X 1. Approval of the revised PP submitted to AID/W January 1976 
on 11/27/1975.
 

X 2. 	Replecement of the Forage Agismm st w 4prtei February 1976 
post on 12/20/75. 

X X 3. 	 Recruit forage seed production expert and farm July 1976
 
management economist.
 

X X 4. 	 Maintain currently established participant Continuous
 
tra ining schedule.
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I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION A(iENT 
7UP ;-iSFA 

CONTHA.TOR. fAt'TI(PATIN(. AQF.NCY OR VOLUNTARY 

B. PERFORMANCE AGAINST PLAN 

Ur3A I. OUT-I S.;IYUE 

FAC rOnv SATISPACTORY STA140ING 

FOR ACHIEVINGC.IMPORTANCE 
PROJECT PURP06EIUT.G 

LOW MErIUM 

(I 

NIGN 

AGCNCY 1__ 3 4 5 6 7 I 2 3 4 6 

U.. D" rtmnt ofAriculture (MAA) X I 

2. 

3.
 

Comment on koy factors determining rating 

The team of three advisors were on the job througbout the entire reporting period 
ad performed at a very satisfactory level. They are a suitably qlified, 
effective grop of technical advisors. 

f7 Ip4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

The participant training program wes on schedule throughout this appraisal period. 
There were nine long-term academic training participants in the USA during part of the 
period, five of which successfully completed their training and returned to the project 
activity. Five short-term training participants were sent to the USA for tvo months ms
 
scheduled.
 

5. COMMODITIES 

oers ier & in clearance of commdities through customs by the OT a wel 

as project budget purchase of locally available commodities, same preparation of the 
lest PAR. Only relatively minor problems nov being experienced. Beyond normal 9 month 
lag in procurement of US purchased commodities has caused som iplementation delays 
when commodity arrival was unduly late. 

a. PERSONNEL 

6. COOPERATING 
COUNTRY
 

b. OTHER 	 X z 

Cotmonton key factors determining rating;TThe relatively high rating for "personnel" is based on the qulity of the indivi­
duals supplied. Although inexperieneed, sufficient numbers of bright, energetic 
and enthusiastic young technicians have been assigned to the project activity by 
the GOT 1v a timely runner. 

b) 	 "Other" refers to the GOT supplying a RTrust Fund Budget" to the WDAID for
 
vehicles and American technician support. GOT perftmance for this project he
 
been very satisfactory during this apprisll period.
 

77. O T H E R D O N O R S 	 1.1 2 3 4 __ a 1 2 " , 

(Soo Next Page forComments on Other Donors) 
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IL 7. CntSweds Cimment em ke fecters determining oaling of Other Donors 
There were same 20 diferent foreign assistance pmjecta addressing problem of the live­
stock sub-sector during this appr lsol period. These projts were sponsored by 8 bi­
lateral donors other then AID end by several international organizations. About halt of 
these projects are devoted specifically and exclusively to livestock. Active and swoe=a­
fNl coordination of all livestock activities is an extremely complex tak but the CW is 
making good progress with the attentionsend planning necessary to accomplish that tak. 
There has been concern about overlap between some projects although this review found no 
conflict with the UEMID/GO? activity but rather that all projects are complementary. 

III. KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentage,/Rote/Amount)A. QUANTITATIVE INDICATORS CUMU-_ CURRENT FY 77 F END OF

FOR MAJOR OUTPUTS 	 LATIVE C E FY Y78 E 
PRIOR FY TO DATE TO END F TtWT 

PN3 _ _	 1 
1. Trained Tunisian per- PLANNED 10 0 	 10 10 50sonlo 	 01h o:ACTUAL 


sounelPERFORM-N.S. 	 RNCE -10 'a___"' 

_ 

R P LANNE D Short-ter 

2. Forage Plantings: PLANNED 5200 M0 1 160 
Farms ACTUAL 7 

Hectares 	 5200 1150
 
IRLPLANNED 

3. Improved cattle feeding PLANNED l10 62 85 100 130 1150 
techniques used by live-o 
stock farmers; number o 

ATUAt.:• ,' , _ 

PERFORM k10 62 
:: : 

farmers participating/yr. ANCE 
REPLANNED 

4i. Better use of irrigation: PLANNED 200 50 1000 68 
Hectares/year 50AN0E. 5 W5: 1000 -

5. Expanded forage 
-

seed pro-
ACTUAL 
PERFORM.-
ANCE 

20 
500 3775 _ " .... _ _'_____ 

duct ion:
 
Metric tons/year REPLANNED
 

B. QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS The target is to develop a minimua of thirteen Governoret 

production chiefs and one hundred production technicians.lhirteen Governoret 	regional There are seven potential production chiefs in long-term
offices staffed with requi-	 academic training in the USA and thirty-four production
site production technicians, 	 technicians undergoing on-the-job training inTunisia. 

MENT:Technical backstop and in-	 Currently there are two subject matter specialists recent­
service training capabilities 	 ly returned from long-term academic training in the tEA 
inplace in headquarters 	 and three more scheduled for a total of five needed for 
office, 	 technical backstop and in-service training by end of 

project.
 
cmbu.L~wd my. IlobtlIL, of COMMENT: Uniform recIO111115Ntaions torrmrs for rorage pr­u~idted feed production and duction and feed utilization with the Introduction of 

utilization technology and in- economic considerations into technology development and 
country production of forage application are being developed and disseminsted. Forage
seed to meet zequirements. 	 seed production will be increased rapidly when planned for 

specialist arrives and Implements production program. 
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IV. PROJECT PURPOSE 

A. 1. 	 Stetemen! of purpose as currently envisaged. 2. Same as in PROP? DJYES I NO 

To develop ON capability to reach the sma livestock formar with modern technolS 
In forage production, feed utilization, and livestock mnagement. 

(Purpose as stated in the revised PP submitted to AID/W on U/27/5) 

e. 	 1. Conditions which will exist when
 
above purpose is achieved. 2. Evidence to dote of progress toward '-uste con.;itions.
 

1. Five subject matter specialists 1. There are two subject matter specialists and three 
and thirteen Govermrat productio production chiefs recently turned from academic train­
chifs trained and on the job. ing in the USA. There are xiar production chiefs pre­

sently enrolled in U.S. universities, one of the four 
will return to Tunisia during this fiscal year and 
three additional during FY 1977. 

2. One hundred production techni- 2. Thirty-four production technicians presently under­
clans trained. going in-country on-the-job training.
 

3. An average of 1000 farm de-	 3. Three hundred and thirty-five farm feeding and 
monstrations 	per year. forage production demonstrations being carried o
 

during this fiscal year. Over 2000 performed since
 
project started.
 

4. A production handbook for live-i I. This output has been perti~lly accomplished with all 
stock agents giving uniform cul- recoamendations being improved ft as experience and 
tural practices for foages and 'research findings dictate. Economic conaidsertions 
forage seed and recommendations will, be introfueed during Fr 1977.
 
for feed utilization along with
 
economic considerations of all tee logy. ("cotinued on page 44)
 

V. PROGRAMMINC GOAL 

A. Slotement of Progrnmminj Goal 

To increase the production and income of the small farmer. 

B. Will the achievoment of the puriose a s;gnificont contribution to the progrommi.', goal,proaect make given the magnitude of the national
 
problem? Cite eidence.


Agriculture plays a key role in the Tunisian econoy. Not only does It account for 
hO percent of employment, it also i a major determination through its Impact on the 
balance of payments, on the supply of inputs for industry, and on the demand for goods

.and 	services, and of what happens in other sector. Within this key sector, livestock is
the second mst important sub-sector, follving closely after ceels. About on 
quarter of the total value of agricultural production is derived from livestock. More­
oveor, the icome generating effects of livestock production are wideproad among the fam 
population. Assistance to the livestock sub-sector Is an especially suitable mans of 
reaching lower incae groups because livestock farmers In Tunisia typically are inll 
operators. In a survey conducted In the 7 northern overnorats in 17 it was sho 
that nearly three-forths of al farms had cattle and/or sheep. Zlghty percent of these
fams had less then 5 hectares. Simlaly, 83 percent of the f m with cattle omad 
10 or less bead. Forage and livestock production i8 also a sme of ispovi 

(cottue anPg 8 
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IV. PROJECT PURPOSE 

A. 1. Statement ofpurpose as curently envisaged. 2. Same as in PROP? 0 YES 0 NO 

e. 	 1. Conditions which will exist when 
above purpose is achieved. 2. Evidence to datc of progress toward 'kese conditions. 

-(G~tnid4 pag 	 (icontinued froms ~ag 4) 

5lgZWt thousand metric tos of 	 tproduction5# Only token deInmtratim to date U pro­
ftre seed Vrded pr year. luetion phase svlte forage seed specialist sriwil 

during next fiscal year. 

6# 13 regional ageuts reporting 6# Awaiting approval and recruitment of farm m Wme­
production data and one head- snt econmiist to ImlosLont. 
quarters subject specialist
using an ansala system which 
has been developed. 

* 	Not part of project to date but proposed Inthe now revised PP 
submitted to AMD/I ca 11/27/75. 

V. PROGRAMffING GOAL 
A. 	 Staiemeni of Progro mirij Go, I 

B. Will the achievement of liraproject purpose make a significant contribution to the programming goal, given the magnitude of the national
 
problem? Cite evidence.
 

(continued from page 1) 

utilizatim of mrginal land resownees and poorer lend teade to be In the
 
bands of poorer farmers.
 




