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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X) B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID’'W | HOST COMPLETIONDATE
1. Approval of the revised PP submitted to AIDM January 1976
on 11/27/1975. |
X 2. Replacement of the Forage Agromsmist who departed | February 1976

post on 12/20/75.

X X 3. Recruit forsge seed production expert and farm July 1976
management economist.

X X L. Maintain currently established participant Cont inuous
training schedule.
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Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

A, INPYT OR ACTION AGENT

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY
AGLCNCY

UHMHSA T8 ouT

B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FORACTHIEVNG

PROJECT PURPOSE (X)

FACTORY SATISFACTORY |3TANDING
1 z K 4 -] [ ] 7

LOW

1

MEDIUM HIGH

2

1. U.8, Department ofAgriculture (PASA)

4 ]

2.

Comment on koy factors determining rating

The team of three advisors were on the job throughout the entire reporting period

and performed at a very satisfactory level.

effective group of technical advisors

They are a suitably quelified,

4, PARTICIPANT TRAINING

1 2 3 4 x t 7

Comment on key foctors determining rating

The participant training program was on schedule throughout this appreisal period.

There were nine long-term academic training perticipants in the USA during part of the
period, five of which successfully completed their training and returmed to the project
activity. Five short-term training participents were sent to the USA for two months as

scheduled.

5. COMMODITIES

1 2 3 t -] [} 7

1

2

3

t ]

“Uotis1derabis “(nprovement in clearance of commodities through customs by the GOT as well
as project budget purchesee of locally available commodities, since preparstion of the
last PAR. Only relatively minor problems now being experienced. Beyond normal 9 musth

Jag in procurement of US purchased commodities has caused some implementation delays
vhen commodity arrival was unduly late.

a, PERSONNEL
6. COOPERATING

COUNTRY

1 2 3 4 i L} 7

2

k]

1

b. OTHER

¢

Comment on key factors determining rating
o)

The relatively high rating for "personnel” is based on the quality of the indivi-
dusls supplied. Although inexperiemced, sufficient numbers of bright, energetic
and enthusiastic young technicisns have been assigned to the project activity by

the QOT ir a timely manner.

b) "Other"” refers to the GOT supplying @ "Trust Pund Budget” to the UBAID for
vehicles and Americen technician support.

been very satisfactory during this appreisal period.

GOT performance for this project hes

7. OTHER DONORS

" (See Next Page for Comments on Other Donors)
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il 7. Continved: Comment on h‘ facters determining rating of Other Donors

re were some 20 different fore assistance ?NJCctl addressing problems of the live-
ock sub-sector during this appraisel period. These projests were sponsored by 8 bi-
latersl donors othor then AID and by seversl internationnl orgsnizations. About helf of
these projects are devoted specifically and exclusively to livestock. Active and success-
ful coordination of all livestock activities is an extremely complex tssk but the QOT is
meking good progress with the attentionsend planning necessary to sccomplish thet task.
There has been concern about overlap between some projects although this review found no
conflict vith the UBAID/GOT activity but rather that all projects are complementary.

HI. KEY QUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS — UL:{':‘:’-TT::P"cen'ovc/R;:,/Amoun')?B ——
. . c
FOR MAJOR QUTPUTS PRIOR FY TO DATE | TO END FY — FY— | TOUFET
Y [ 3 K] 18
l. Trained Tunisian per- PLANNED 10 0 S 10 10 50
sonnel on the job: neToRL 0 4 RN T
N.S. ARCEO™ 10 )
hort-tern REPLANNED g
,m"i_gocr' 2100 | 3400 | Looo 20,%6'
2. Porage Plantings: PLANNED 5200 | 1¥50 1600 2400 2600 | 17,
Farms ‘I | sa00 | TSs | | IR
Hectares ’ ANCE 22 3 S : A
!RL‘PLANNED
3. Improved cattle feeding |eLannco k10 62 85 100 130 | 1150
techniques used by live- o e
stock farmers; number of i’EEEOﬁM- M0 62
farmers participating/yr.
REPLANNED . : :
-2000— 1435 600 9001000
. B : =2
B etterﬂ:::a::';;::§¢t1°n PLANNED 500 ggg 50 1000 | 3000
) gg;gélﬁm == T oo R
S. Expanded forage seed pro- |ance 500
duct ion: e
Metric tons/year REPLANNED) o

ALITATIVE INDICATORS MMENT:

SR'MAJOR GUTRUTS the target is to develop a minimum of thirteen Governorat
production chiefs and one hundred production techniciens.
Thirteen Governorat regional |Tnere are seven potential production chiefs in long.term
offices staffed with requi- academic training in the USA and thirty-four production
site production techniclens. |technicians undergoing on-the-job training in Tunisia.

8. Q
F

Technical backstop and in- &%';-hﬁ;'l;ily there are tvo subject matter specialists recent-
service training capebilities |1y returued from long-term academic treining in the UBA

in place in headquarters and three more scheduled for a total of five needed for
office. technicel backstop and in-service training by end of
project.

COMMENT: r -

——Continued-avatlsbitity of —

updated feed production and duction and feed utilizetion with the introduction of
utilization technology and in-|economic considerations into technology developuent and
country production of forage |application are being developed and disseminsted. Porage
seed to meet requirements. seed production will be incressed rapidly when planmned for
specislist arrives and implements production program.
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IV. PROJECT PURPOSE
A, 1. Stotement of purpose os currently envisaged. 2, Saome os in PROP? D YES NO

To develop GOT capability to reach the small livestock farmer with modern technology
in forsge production, feed utilization, and livestock menagement.

(Purpose as stated in the revised PP submitted to AIDN on 11/27/7S)

8. 1. Conditions which will exist when
obove purpose is ochieved. 2. Evidence to dotc of progress toword ‘wese conditions,

1. Five subject matter specialists 1. There are two subject matter specialists and three
and thirteen Governorat p:roductimJ production chiefs recently ' turned from academic treim-
chiefs trained and om the job. ing in the USA, There are ..ur production chiefs pre-
sently enrolled in U.S8. universities, one of the four
will return to Tunisis during this fiscal year and
three additional Aduring FY 1977.

2. One hundred production techni- | 2. Thirty-four production techmicisns presently under-
cians trained. going in-country on-the-job training.

3. An aversge of 1000 ferm de- 3. Three hundred and thirty-five farm feeding and
monstrations per year. forage production demonstrations being carried ot
during this fiscal yeer. Over 2000 performed since
project started.

k. A production handbook for live-| k. This output has been partiflly eccomplished with sll
stock sgents giving uniform cul- | recoomendations being improved #n as experience and
tural practices for forages and research findings dictate. Economic considsritions
forage seed and recommendations will be introduced during FY 1977.

for feed utilization along with
economic considerationz of all techmology. (Coutinued on pege ka)

V. PROGRAMMINC GOAL

AL 5Io|cmcnl_ol_progmmminu Goal

To increase the production and income of the small fermer.

B. Will the achievoment of the project purpose moke o significant contribution to the progromming goal, given the mognitude of the national
problem? Cite evidence.

Agriculture plays a key role in the Tunieien economy. Not only does it sccount for

40 percent of employment, it also is a major determination through its impact on the
balance of payments, on the supply of inputs for industry, and on the demend for goods
‘and services, and of what happens in other sector. Within this key sector, livestock is
the second most important sub-sector, following closely after ceresls. About one
quarter of the total value of agricultural production is derived from livestock. More-
over, the income generating effects of livestock production are widesyread among the farm
population. Assistance to the livestock sudb-sector is an especially suitable meens of
reaching lower income groups because livestock farmers im Tumisia typically are smsll
operstors. In a survey conducted in the 7 nmorthern rnorets in 1974 it was shown
that nearly three-forths of all farms hed cattle and/or sheep. Bighty perceat of those
farms had less than 5 hectares. 8imllarly, 83 percent of the farms with cettle owned
10 or less head. Forsge and livestock production is also & meens of improving

L
{continusdonpege—ka)
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1V, PROJECT PURPOSE

A. 1. Statement of purpose as currently envisaged.

2, Same as in PROP? DYES DNO

B. 1. Conditions which will exist when
obove purpose is achieved.

2. Evidence to datc of progress toward ‘hese conditions,

(contineed from pege b}

5¢ Eight thousand metric tous of
forage seed produced per year.

6% 13 regional sgeuts reporting
product ion date and one head-
quarters suvbject specislist
using an enelysis system which
has been developed.

* Not part of project
submitted to ALDN

(continued from pege W)

5t Only token demonstration production to dste as pro-
duction phase awvaits forage seed specialist arrivel
during next fiscel year.

6% Avaiting spproval and recruitment of farm mamege-
ment economist to implement.

to date but proposed in the new revised PP
11/27/175.

Y. PROGRAMHING GOAL

A. Statement of Programming Goul

B. Will the achievement of tho project purpose make o significant contribution fo the programming goal, given the magnitude of the national

problem? Cite evidence.

(continued from page 4)

utilization of marginal land resources and poorer land tends to be in the

heands of poorer farmers.






