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1.PROJECT NO,

0. PROJECT TITLE

2. PAR FOR PERIOD! 3. COUNTRY

Ily IR C"lewmey 7% | Tumisie

i 4. PAH SERIAL NO.S

6. PROJECT 7.DAVE LATEST PROP 8. DATE LATEST PIP 9. DATE PRIOR PAR
DURATION: Began FY QL Ends FYAQYS®
m—__—_—m
10. U.S. 0. Cumulative Obligation b. Cutrent FY Estimated c. Estimated Budget to completion
FUNDING ' Thru Prior FY: § Budget: § After Current FY: §
11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)
d. NAME b, CONTRACT, PASA OR VOL. AG. NO.

—U.8.- Department of Agriculturs  (BASA)

AVR(AJ) Ohup2

— 1.8, Feace Cowpa o e Y
. .
I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION
A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION

USAID| AID/W | HOST : COMPLETION DATE

x | x 1. Maintain currently established participamt treining | Fall 9
scheduls. Confirm in new PROP.

x |x (2. Continus to push for grester donor/GOT progrem Continuous

cooxdination, . _

x X |3. Examine more ¢ 7 pouaidle overisp between Mall 1974
UBAID /GOT amd S 0 projects. ‘

x x |4, Exemine foasibiliry of adling forma) inforvmtion Fall 17k
eathering comporent: $0 pvdse: design.

x ' x |x |5. Complete livesteck sudenector baseline study. August 1974

X |[x |x |6. Upon completion of haseline study orgenize redesiqn | Pall 1974
team and prepare peudect for entering Phese IX.

X | x |x |7. Prepare new FROP, Decenber 1974 |

D. REPLANNING REQUIRES

REVISED OR NEW:

P
Epnop EPIP Dpno AGDF—‘IO/T DPIO/C DPIO/

-1 E. DATE OF MIssion REVIEW
X \

1/23/7'0

PROJECT MANAGER: TYPED NAME, SIGNED

PPS: J. Holtawayn, ’>

PPS: R, Carlson

AGRT B, Grigsby '
TRG: L. Mogannam-
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PAGE 2 PAR 664-11-130-276 |rofuly 72 - Jan. 7% | Tunisia cenencven
Il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

A. INPUT OR ACTION AGENT PYEITS oUT. PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY | FACToRY SATISFACTORY |sTANDING || Low MEDIUM HIGH
AGENCY 1 2 a ) ) e 7 ) 2 3 4 s
1.

USDA (PASA) x x
2.

Peace Corps X x
3.

Comment on key factors determining rating

The team of three advisors were on the job for practically the entire reporting period
and performed at a very satisfactorv level to meet project targets. They are a suit-
ably qualified, effective group of techmical advisors.

The initial group of Peace Corps Volunteers had difficulty adjusting to their first
assignment overseas and often times did not follow edministrative guide lines. Close
supervicion was required and Peace Corps eventually had to provide an agricultural
staff assistant to coordinate administrative matters anong “OT, USAID and Peace Corps.

1 2 3 4 -] [} 7 ! 2 3 4 3
4. PARTICIPANT TRAINING x X

Comment on key factors determining rating

During initial part of this appraisal period, degree level training program fell >on-
siderably behind original PROP schedule, but more recently the input targets have been
reached with 6 participants in training and 4 more scheduled for departure in the next
6 months. Due to the slow start the participants will not return to their project as
originally planned but still within an acceptable time frame. (Continued)

1 2 3 4 ] -] 7 1 2 3 4 ]

x X

5. COMMODITIES

Comment on key factors determing ratin . .
Clea.rmkmcye of coumo&i‘éiéa tarough customs became GOT responsibility this appraisal
period., Archaic systom precludes timely arrival of equipment and seeds on rroject sites,
Fifty percent of previousiy Trust Fund purchased commodities, materials, supplies, and
services nov transfered to GOT project budget and procurement system resulting in sub-
stantial delays in receipt of items. ' :

t 2 3 4 ] [} 7 t 2 3 4 ]

a, PERSONNEL
6. COOPERATING X X
COUNTRY

b. OTHER

X . X

Comment on key factors determining roting

a) The relatively high rating for "personnel” is based on the quality of the individuals
supplied and the initial success in laurching a field staff in the 5 northern gov-
ercorates, Unfortunately, the flow of extension agents he. diminisbad somewhat as the
number of Ministry of Agriculture clalrants has risen. The only serious cffect of
this factor will be future expansion ol the project and maintaining short term
training schedule. :

i}) "Other" refers to the antiquated administrative procedures from which all projects
and Ministries suffer. Dy transferring the prolect to O0.E.P. there is more vpera-
tional and management freedom, A

* OTHER DONORS x

(See Next Page for Comments on Other Donors)
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8. PERFORMANCE AGAINST PLAN

C.MPORTANCE FOR ACHIEVNG

A. INPUT OR ACTION AGENT o "PROJECT PURPOSE (X)
SATIS. ouT.

CONTRACTOR, PARTICIPATING AGENCY OR YOLUNTARY | FacTomy | SATISFACTORY [gTANOING JLCW MEDIUM HIGH
AGENCY . 1 2 1 '3 4 B . 7 1 2 s 4 3

1.
a.

L B

Comment en key factors determining rating

1 2 ) 4 [ [ ) 1 2 3 4 ]

4. PARTICIPANT TRAINING

Comment on key factors determining rating

(Comtinued) sian

Preactiscsl, short texm

sehedule mot met dus to absemcs of sufticient/fie

training
staff perecamsl to permit release of twaining esnididstes for English langwge Ire-

parstion.

1 2 ] 4 ] ] Y 1 2 3 4 [}
5. COMMODITIES
Cemment en key facters determing rating
1 2 3 4 ] [} Y 1 2 3 4 ]
a, PERSONNEL
6. COOPERATING
COUNTRY
b, OTHER
Commant on key factore detarmining cating
) 3 4 B

7. OTHER DONORS

(See Next Page for Cemments on Other Donors)
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IIl. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentoge /Rate /Amount)

FOR MAJOR OUTPUTS PL:%'ig;gy = :AUTRE“E"TT;Yg‘I: 2% - PROICET

1. Trained engineers and ad- 0 0 1 12
joint tochalques placed oo | o g ? 0 1) f 135
extension teams: M8, ﬁ ACTUAL PR R
(_Aeouahtin) AT, ance B ki)

torm

5
REPLANNED

2. Pilot demcnstretion farms.
(Intensely esdisted farms.
Decliniug "planned” target
figure represents selection
process which resulted in 30

tablished snd useu by live~
stock farmers. (# Farms/
year in ea. 6 Gov.):private

PLANNED

ACTUAL
PERFORM-
ANCE
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PLANNED

REPLANNED [FL

I, Botter use of existing ir-
rigation facilities.

PLANNED
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ACTUAL
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ANCE

REPLANNED

ZTechmical package of im-
proved reange management,
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COMMENT: m
fessionel-level ataff ussbers providing esgential tech-
rical supsrvision and administretive suyport of field ex-
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in U.8. for N.8. training. American
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. V. PROJECT P/JRPOSE ' :
\. 1. Statement of purpose as currently enviseged. 2. Saow es in PROP? ﬂ vas D NO

70 establisk by 1975 & 007 extension progrem which will emsble Twnisia to
livestock profustion thwrough improved efficisscy emd the introductiom of mew tech-
niques.

8. 1. Conditions which will exist when
above purpose Is achisved. 2. Evidence to date of progress toward these conditions.

1. An extension force of 1 eng. & |1l. Curremtly 3 Tunisisn engineers, 4 Peace Corps
S or 6 A.T. in each of 6 noy. enginsers, U engineers adjoint, and 2k Adjoint
govera. teckmiques evemly aistributed in 6 gov. '

2. Farmey contacts incressed from 2.mmmm17mu.rupr-~,
*ase of 0 to 150/agent ox 5 formance reflects inexperiemce of yousg staff, lack
6000/year. o of tramsportation, inadequate staff size. -

3. 500 farmer comtacts accepting z-'lodlﬁliﬁnm-lﬂﬁhltthhm. .
one or more methods for loss 1 o Precise data presently being collected. There are
yoar, indications of sudstential increases in yisld end

Lk, Substantially increased forege/ possidly 75% inereases in surface area sowed to
feed grain production on hect- forage crops. Feed grain trials continue as sched-
arege influenced by project. uled.

5. a) Increased mmber and quality (5. ) No firam date avallsble as yet. Should be out-
of animals marksted from proJ. came of current baselins study.

areas b) Hot presently compiled but rew data available.
b) Increased volume of milk/cow (6. Data should be available from baseline study

from proj. areas. sresently wnderway.
6. Fewer incidence of disease om .
farms under project.

V. PROGRAMMING GOAL

A. Stotement of Progromming Goal

Increase quantity amd quality of meat and meat products produstiom.

B. Will the achievement of tha project purpqse moke a significant contribution to the programming goal, given the mogni'qde of the national

problem? Cite evidence. .
bas formulatel lomg renge plans for accomplishing its oversll
developement objectives. An impartest componant of these plans is mobilizing agricult~
ural gector resources to meet food prcduction and nutrition targets dictated by cur-
reat and projected human consumption ssyuirements. An important ingredient to sc-

ivation of essential forage end fesd grein crops end the imtroduction of modern
animal husbandry technology. It is hypotivsised that such a structure will lesd di-
rectly to the matiomal food preductiom goals.






