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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UN.ATIS. OUT. PROJECT PURPOSE (X)
CONTRACTOR. PARTICIPATING AGENCY 
OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH
AGENCY 
 1 2 1 4 1 a 7 t 2 3 4 ,I 

tUSDA (HMa) 	 x x 

2. Peace Corps x x 

3. 

Comment on key factors determining rating

The team of three advisors were on the job for practically the entire reporting period
and performed at a very aatisfactory level to meet p.roject targets. They are a suit
ably qualified, effective group of technical advisors. 

The initial group of Peace Corps Volumteers had difficulty adjusting to their first
assignment overseas and often times did not follow administrative guide lines. Close 
supervision was required and Peace Corps eventually had to provide an agricultural
staff assistant to coordinate administrative matters 7Tng, UUA]I and Peace Corps. 

2~~ 3~
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4. PARTICIPANT TRAINING 
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Comment on key factors determining rating 

During initial part of this appraisal period, degree level training program fell -on
siderably behind original PROP scheduleg but more recently the input targets have been 
reached with 6 participants in training and 4 more scheduled for departure in the next
6 months. Due to the slow start the participants will not return to their project as 
originally planned but still within an acceptable time frame. (Continued) 

5.COMMODITIES 1 I1 1 1 1 J 11 1 1 1 
Comment on kay factors doterming rating
Clearance of comodities through customs became GOT responsibility this appraisal
period. Archaic syst~m precludes tzaely arrival of equipjsent and seeds on project sites. 
Fifty percent of previously Trust Fund purchased comnmodities, materials, supplies, and
services now transfered to GOT project budget and procurement system resulting in sub
stantial delays in receipt of items. 

6. COOPERATING 0PRONE x! X7fiCOUNTRY 

b. OTHERI 

x x 
Comment on key factors determining rating 

a) 	The relatively high rating for "personnel" is based on the quality of the individuals 
supplied and the initial success in launehing a field staff in the 5 northern gav
er.-.Ozates. Unfortunately, the flow of extension agents h..J diminisbad somewbat as the 
number of Ministry of Agriculture clairants has risen. The only serious effect of 
this factor will be future expansion oe"the project and maintaining short term 
training schedule. 

b) 	 "Other" refers to the antiquated administrative procedures firm which all projects

and Ministries suffer. ny transferring the protect to O.E.P. there is more fgpera
tional and mnagvernt freedfm.
 

I 	 4 5JN2 aef Cmmnso teIoos3 

(Se&,Neat Page fop Comments on Other Donors) 



AID In*." 1107g P0oJACT NO. PA OPitRn 6 Cow"o RY PARRIAL NO. 

PAM 2j" (j) at3m34 TO * %3 
I. PERFORMANCI OF KEY INPUTS AND ACTION AGENTS 

A. INPUT OR ACTION AGENT & PERFORMANCE 
UNSATIA. 

AGAINST PLAN 
OUT 

C.PORTANCE FOR ACHIEVING 
PROJECT PURPOSE (X-

CONTRACTOR.
AGENCY 

PARTICIPATING AGENCY OR VOLUNTARY FACTORY 
I 

SATISFACTORY STANOING LOW MEDIUM HIGH 

2. 

S. 

Coswent en key foetaw determining rWing 

4. PARTICIPANT TRAINING 

Comment an key factors determining rating 

Paw lwax. obw't tra twkd adwl,,de wit m On to Meim ct xdf/:Lm :La n 

staff pam"I to v1mt u ien at tvsluft s nms for tsu1 bloms" pm-

S. COMMODITIES 

Ceemment en key facters determlng rating 

6. COOPERATING .ESNL 

COUNTRY" 
b, OTHER 

Comnwnt on key factors determining rating 

8 47.OTHER DONORS t De wJ; 2,, j61O1 1* 

(Ses Next Pqe for Ceomments an O ueawws 



--
AID 	 IN*O25(tO 701 jPROJECT NO. II FOR PERIOD: COUNTRY PAR SERIAL NO. 

PACE 3PAR ffifs1,- !M 1:4y72-7! - m. 	 "--w "--
I.7. C tinveds Comment on key fctws deinerming ating of Oter Detnse 
0UM amm o W W*Vga1n 4 m lt po.leet but thei' md dma y to t mh 
utroklm ,~ft yen Wdftlo am bern" ~ sonfIu cC lVIU..Weat 
bm PW I& - in libe.. - to am Data vim shtft p2mtu WM 

Lwtwk 
1111,tby ofbm &W-.1 

- ot %W ut v'u flmod. l 0. 18s pg" dl atoftivlty In th 3n 

IbM habe= - 0sNOWr @q j & poNftja LWWUe bIt N the recntly 
xftated 11=#"A ilwast ,%k "rdo Ot etity. WUAX oftft UMA2/0W 	 In Ioma 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

A. QATTTV 
CM-

INITARGETS 
CRETFT 

(Percentage/Rate/Amount) 
N 

0R MAJOR i:kMJROTUSCUUUOUTPUTS LATIVE CURRENT FY7'b FY.. END OFPROJECTO 

PRIOR FY TO DATE TO END _____ _ PROJECT 

1. TrIajd engImZ 'S -

joint toodbaiquem vlmed cc 
utmlorn t0IrtN.0 

P 

PLANNE 
ACTUAL 

0 

0 

0 
10 
0 

0! 
2T 

32 

(Aco ;lative) A.T. 
ta 

t ANCE 

REPLANNED 0 

-

.0 

- -

2 6 

2. 	 PMaot doWn tistin n PLANNED 
y0(AtTnUely eas.it.d fenin. soso_ 0_ 10 25.. 

DW1019 planned" ti t ACTUAL 

ulpn PERFORM- , 

112ces which resulted inU30 R PLANNED 

3 bWo M d = PLANNED 2W0 3W W - W 
husbenit techai~f w- so___ h...3Q..3

wie O-ACUAtejblis ed uses 
FORkAJORiOUPT b~PERFWORM-	 2W 
t4k OM i / ANCE2 .;,3 	 - 

yew in es. 6 t.O).. TS. REPLANED 0

..............................	 bis
fttwwreU M1-PLANNED I= 35W 2E 2M0 2= h. 
ktt, utse t~. 3o3200 

PERFORM- 3= 

5. 	 Dpended fmvveed wo- AN~____ 

d.CtiM. REPLANNED - - -

E. QUALITATIVE INDICATORS COMMENT: The tahzt Is to develop a miim at 10 Pro-
FOR MAJOR OUTPUTS 

_____________________ loi10w~ stoff unmu pimmidia esuetial tech-
Integrated tedmaical, an szprvisim an adonustative snowes of field ex
awln'awtvIV* I Ier SWAMerves cureitlY 3 sugis mrtbs-ob vith 6 
Operation. US. fo ".- training. Anwew~r advisor essumbng sub

IMC1p~boof 4-je COMMENT: aff In U.8.,I torussft~. 

proved rang nMafgents. Is to develop wlfcm cltuni practices rectmend
fbrege,9 ad food gra pro- fm usrs Imorrt tim In 11eIn blandbookLb 
ductlan practicew developed aW& ta'A 4sn. MUi o**pit ha bes uudbstansa11 

d ifluainite. 	 wit Ififetrn at puoticwes aed to ovur
23 ma 



D 1o2oS 110-70) PROJECT NO. PAN FOR PERi,: COUNTRY 	 PAR SERIAL NO. 

PAGE 4PAR Il 	 32 -- A.".Ak 
IV. PROJECT P'JRPOSE 

'. 1. Statement ofpurpose as curently envisaged. 	 2. Soso as In PROP? C YES NO 

26 	esta *a 129" aOCT N~mdm I~ *1f ,in "Ma wi to Sm=4W 
listash WO&MUt tbreq Iqb 1eele a dfamtft otitm atamt* 

a. 	 1. Conditions which will exist when 

above purpose Is achieved. 	 2. Evidence to date of progress toward these conditions. 

1. 	An tmbisom tame at 1 e. & 1. carmtlr 3 ?iIsim asims, 14 Pime carp
5 or 6 A.T. In eeb at 6 =m. gIlfmoe, 14 9ImesM ajoiat, ml 24 Adjoint
emI3. 	 t e lyr da4 In 6 Vto.t 

2. 	Pftu eoftast inazesod from 2e F~Ui agmvts; am wmvlig 17 eat*Act. um pew
'Aso or 0 to 150/0ft or 5-mm rfSaatli iics N s aq-It Yamg Staff, leek: 

3. 	50% fa"r cantact. alcik NO mii dafta Uni.Ile at this poit.
ow or' IwthOftf 1 Pn. It datS s bed ColleS There meWitly 	 t. 
Yew. 	 Smttm at DmIalM IU Se in yield Wdl 

14. 	 substwiny increasei trarsgp/ PossiblY 7~% Inosaws 1A suriWe INe.ll mau tofeed gnin productiam a bt- rampn YOM. 8110pi trIalsa Catin as aceud
am&ng Infbaneed byt p1(o3te 31111411 

5- S) 101111 5- a) NO fi2111 data 111avali ShoUld be oft112c1e1116IVIqAliY Us yet.
Of animai uwbot rom Frej. me at curnt busellm udy.
are" b) Not V Umse y CoIped but w daft mailable. 
b) Increased volio at .i11/w 6. Data aboud be availblsi tra beelins studtr
trcs PrO. azws. rnlsmW.
 

6. 	Felo ImIdce at dIsas am 
faaund WoJet. 

V. PROGRAMMING GOAL 
A. 	 Statement of Programming Goal 

In=mas quantity aud qwalty of mast md moat products pantiam. 
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