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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING 

UN.ATIS. OUT. PROJECT PURPOSE (X)
CONTRACTOR. PARTICIPATING AGENCY 
OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH
AGENCY 
 1 2 1 4 1 a 7 t 2 3 4 ,I 

tUSDA (HMa) 	 x x 

2. Peace Corps x x 

3. 

Comment on key factors determining rating

The team of three advisors were on the job for practically the entire reporting period
and performed at a very aatisfactory level to meet p.roject targets. They are a suit­
ably qualified, effective group of technical advisors. 

The initial group of Peace Corps Volumteers had difficulty adjusting to their first
assignment overseas and often times did not follow administrative guide lines. Close 
supervision was required and Peace Corps eventually had to provide an agricultural
staff assistant to coordinate administrative matters 7Tng, UUA]I and Peace Corps. 

2~~ 3~
1Xo1 7112 .41X 
4. PARTICIPANT TRAINING 
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Comment on key factors determining rating 

During initial part of this appraisal period, degree level training program fell -on­
siderably behind original PROP scheduleg but more recently the input targets have been 
reached with 6 participants in training and 4 more scheduled for departure in the next
6 months. Due to the slow start the participants will not return to their project as 
originally planned but still within an acceptable time frame. (Continued) 

5.COMMODITIES 1 I1 1 1 1 J 11 1 1 1 
Comment on kay factors doterming rating
Clearance of comodities through customs became GOT responsibility this appraisal
period. Archaic syst~m precludes tzaely arrival of equipjsent and seeds on project sites. 
Fifty percent of previously Trust Fund purchased comnmodities, materials, supplies, and
services now transfered to GOT project budget and procurement system resulting in sub­
stantial delays in receipt of items. 

6. COOPERATING 0PRONE x! X7fiCOUNTRY 

b. OTHERI 

x x 
Comment on key factors determining rating 

a) 	The relatively high rating for "personnel" is based on the quality of the individuals 
supplied and the initial success in launehing a field staff in the 5 northern gav­
er.-.Ozates. Unfortunately, the flow of extension agents h..J diminisbad somewbat as the 
number of Ministry of Agriculture clairants has risen. The only serious effect of 
this factor will be future expansion oe"the project and maintaining short term 
training schedule. 

b) 	 "Other" refers to the antiquated administrative procedures firm which all projects

and Ministries suffer. ny transferring the protect to O.E.P. there is more fgpera­
tional and mnagvernt freedfm.
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