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Il. PERFORMANCE OF KEY INPUTS .. ACTION AGENTS

- ! B. PERFORMANCE AGAINST PLAN C.MPORTANCE FOR ACKIEVING
A. INPUT OR ACTION AGENT el e PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY |5TANDING ||LOW [. MEDIUM HIGH
AGENCY 3 2 ) 4 5 [ 7 1 2 3 4 5
. University of Illinois X X
2.
3.
i l
Commen?t on key factors determining rating
Project activities were carried out by the University of Illinois most efficiently.

(1) Recruitment: Two excellent short-term US comsultants were recruited--Dr. Kendrith
Rowdind, Professor of Business Administration, University of Illinois, and Dr. Ross
Trump, Professor of Business end Public Administration, Washington University- Dr,
Trump reviewed the ISG program and advised on edwinistrative and orgenizational
matters. Dr. Rowland consulted with the ISG in the area of behavioral sciences and
gave seminars to students and faculty members.

(2) P rticipants: The Unirersity of Illinois contimued to do an effective job in mome
1tor ~ the seven Ph.D participants presantly enro].lod ?t U.Ss. mivarsltles. (See contin-
- l—__T LRI e a 5 p 1 2 3 | 4 i
S e P LT T
Cepment on key foctors 2oteimiming rat
: of theyl7 proreasors at ISG, 13 are former US-trained participents (11 Ph.D's and
2 wm.B.'1). Eight have been fi.nanced under this project. This is a very pos’tive aspect.
In . !ition, 7 additional Ph.D candidates are presently studying in the U.S. These par-
t.. - 1 ould complete their training and return to Tunisia in 1978, at the latest.

-]

3 4 5 [ 7 1 2 3 4 £

X X

1
5. COMMODITIES

™he " 186 Yfbrary M%ié’w well with a qualified librerian in charge; he was trained

under USAID pomomhip. e wm Mmﬂw w:l.
nﬁ: oL space. ¥

o, PERSONNEL
6. COOPERATING X X

COUNTRY

b. OTRER

Comment on 'key factors determining rating The ISG comtinues to be an established and miud in.
Litution within the University of Tunis. The current enroliment is as follows: 24
tudents in the preparatory year; 24 students in the first year; and 19 stud®ts in
the graduating class. There has not been a significant increase in enrollment during
the last two years. Dean Khemakhem and the faculty explained this by the fact that
young Tunisians with undergraduate degrees in economics and business administration
f! 1 many good employmemt opportunities and in many cases are not willimg to invest

an edditional two years in graduate training.

T

» ISG 1s tlso responsible for a two-year undergraduate program at CEFAG, where a
third * has recently been added for those who want to spe Chlize 1n publie accounting
Earollment at CEFAG presemtly is approximately at 150 students. (See contimuation sheet).

! 2 3 4 5 6 7 IR 3 4 5
7" OTHER DONORS X !

Tl x
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(See I+« Fge for Commenys on Other Donors)
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A. Input or Action Agent
CONTRACTOR

Participents (cont.)

Because these students were the first graduates of ISG to be enrolled in
US universities, the task of baving them accepted was a difficult and
time-consuming process. An average of ten universities were contacted

for each of these participants before they were accepted.
(3) Library books: 317 books were selected, purchased, and semt to ISG
during the rated period. These books arrived on time.

(4) Visit of Chief of Party, Dr. Peter Holzer: During his visit in January,
1976, and throughout the year, Dr. Holzer has continued to advise the
ISG on preparation of teaching materials, redefining of curricula, and
has assisted in developing faculty research. .

The appdntment of Dr. Holzer as Chief of Party for this project has been
a wise choice, since Dr. Holzer worked in Tunisis with ISG for 3 years,
is respected by both the faculty and the students, and has a full under-
standing of ISG's potentials end problems. ,

6. COOPERATING COUNTRY (Comt. from Page 2 PAR)

Twenty-two students were graduated in Jume of 1975. They had no problems in
finding satisfactory employment.

Curriculum development is continuous, with Tunisian faculty developing
Tunisian case studies. However, only one seminar was organized by ISG during
the rated period.

There was a minor reorganization within the Institute's faculty structure. The
post of Director of Research and Director of Contimuing Education were merged. For
the first time there were elections held for the remaining three existing director-
ships. Dr. Ali El Mir was elected Director of Graduate Studies; Dr. Abdelssattar
Grissa was elected Director of Research and Continuing Education; and Dr. Youssef
Alousne was elected as Director of Undergraduate Studies.

'.l'here are no maJjor problems confronting the Imstitute. Inadequate facilities
continue to be bothersome. Unfortunately, it will be several years before better
facilities become available.
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1. 7. Continued: Comment on key factors determining rati ol .. i .
During the rated period, two te i “ .21 . . French "Cooperation
Technique.” The Ford Foundation K » 1 assistance totalling
around 520,000, mostly for sho: . - - ¢+ to the US and Europe.

Il. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS b s R (%‘:e""’ge [Rate /Amgunt)
T CUMU- c

FOR MAJOR QUTPUTS Plé?gévFEY = D«AUTRERE{NTTZYEND 4\, FYE_ Fy_ﬁ ggoojgz-r

1. Ph.D's in Business llnu»mg

Management Teaching at the | = = i | 0 1 L n 112 -1k

ISG exclusive of number lacruar | s

trained outside of present ;__ By j > i

contract. i Bl |

fﬁpmh-uui i t 2 4 (0] T 13

2. MBA teaching at ISG sLannen | 3 | o ' D 0 0 3

e, o o e e 11

ACTULA | | |

| ) 0 | i yt f
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REPLANNED i ' 1 E
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4. Executive seminars | PLANNED 34 - PR & 6 52

ACTUAL ?
Rt ] SR Tl 2
REPLANNED ' ) I L 42
B. QUALITATIVE INDICATORS comment. A modern curriculum is established using ' case
: study” methods of instruction; with case studies based
" A modern curriculum in on Tunisian, French, and US experience. Several addi-

Business Management at tional case studies were developed during the rated

MBA level adapted to period by Tunisien faculty in finance, business policy,

Tunisia's needs. . | and marketing.

2. COMMENT:

Operative library |“The library contains around 8000 volumes. It is
staffed by a qualified US-trained librarisn. At
present, space is a constraint.

3. commenT: @) oince the first graduating year, 1971, all

Admissions, student counsel- graduates have found suitable employment or are contin-

ling, and placement | uing their education. b) Enrolilment could be increased

1 ISG had better publicity. c) Admission procedures
are effective.

services. - {l
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1. 7. Continued: Comment on key factors determining rating of Other Donors

. KEY OUTPUT INDICATORS AND TARGETS
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2. COMMENT:
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IV. PRO. ... PURF -
A. 1. Statement of purpose as currently envisaged. 2. Some as in PROP? D YES D NO
To establish and develop by June, " o T of Business Management,

with special emphasis on the MBA pr

- . «tional and effective
achool within the University of Tumi: | ‘

B. 1. Conditions which will exist when

ubove purpose is achieved. 2. Evidence tc dote of progress toward hese conditiors.

1. Modern Curriculum in Business | 1. Suitable curriculum established at MBA level. The
Management at MBA level adapt- majority of case studies now used are Tunisian-
ed to Tunisia's needs. orliented, New case studies being developed by
Tunisian faculty.
2, Institute graduates employed 2. An average of 20 students have graduated each

; . isl Economics.

- k. Above staff capable of con- |, 4. Due to ISG reorganization snd lack of sufficient

ducting from 4-6 executive ; compensation for seminars given at ISG, only ome

seminars per mnum in the | seminar was glven during rated period: In June,

above 7 fields. | 1975, a collogquium took place in Tunis with fac-
_ ulty members, ISG Alumi, ISG students, and pri-

at eventual rate of 35-40 per | year. Total enrollment this year i3 67. (See
annmum by 1978. Section an "Cooperating Govermment”).
|
3. Contract-trained Tunisian tea-' 3. Eight comtract-trained parhieipants (6 Pn.D's

: chers combined with mon-con- | and 2 MBA'g), in addition to 5 other US-traimed
tract Tunisian staff capable participants ;teach at ISG in the following areas:
of teaching expanding program Coutroln, Finance, Quantitative Meth-
in minimm of seven fields, | ods, Accounting, Marketing, Production, Manager-

vate « Discussions were focused on the
) role of ISG m‘hticn to Tunisia's economic
T T T T R n T T TV PROLRAMMING COAL *_“*—”‘W

A. Stgtemen of Progrus rnnr‘g Geale

Toincremtheovercllerﬂciencyofeﬁtupdminbothtbeprinumdmu
sectors of Tunisia's econcmy.

B. Wil the achievement of the project purpose make o significant contribution to the programming goal, given the magnitude of the national
problem? Cite evidence.

‘Yes, ¥ achievement of the project purpose will make a significant comtribution to the
broad ' ..ogramming goal. A serious comstraint in meny Tunisian businesses is the lack
of managerial skills among leaders and administratirs. In order to attack the problem,
the GOT created a management training facility within the University of Tunis. U.S.
technical services conceptualized a program which seeks to remgdy the comstraint, in
pert, through:
a. the training of MBA level managers as new entrants into the field;
b. providing in-service training to practising executives;
¢+ influencing managerial and business policy decision meking through faculty
research and publication of its results. This is a long-tera solutiom to
to the problem and comsequently its value can only be Judgged with time.
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tV. PROJECT PEP_FiQSi:
A. 1. Statement of purpose as currently envisaged, . 2. Some as in PROP? E] YES D NO

B. 1. Conditions which will exist when
above purpose is achieved.

— SE —_—— —f

2. Evidence tc date of progress townrd "hese conditions.

Continued from lLa

5. Research Bureau functions and 4, Research bureau is not yet established.
responding to needs of the Present plans are for stimulating faculty research
Tunisian business community. and publications rather than actual establishment

of a bureasu. During rated period 20 research

papers were reviewed and 10 published.

6 An effective administrative | 5. Administrative and student services exist and
office including student ser- ' are effective, although a studemt "coumsellor"
vices and library are in i position does mot exist. Library functioms well
operation. but present physical facilities are inadequate.

7 An adequate school budget to 6. An adequate GOT budget exists, of which 7,700
meet the full requirements of | Tunisian Dinars are esrmarked £ ¥m the GOT Trust
the Graduate Faculty. | Fund,

V. PROGRAMMINC GOAL

|
| |
RS BT o S5 Iy o7 -yl

A. Statemer’ of Pragramming Go.ld

B. Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national
problem? Cite evidence.






