
l' ' 0....')-25 (10-701

PAGE 1

bGI. ( 0 J- ~ '& O\) \00 ~
PR JEeT APPRAISAL REPORT (PAR)

"'Cor ....... _ 'V-''';

I.PROJECT NO,

664-
2, PAR FOR PERIOD: 3. COUN TRY 4. PAR SERIAL NO.

MaD.s-.nt Educat1C1l and E,~xe~c:ut~:.!::lve~~De!!!::ve~lo~~~_--::--=-=::--:-=-=-:-::-:::-:-=--.--:---::-::-=-:::--=-=:-::::-:::-:-::- __
6. PROJECT ----- 7,n", C LATEST PROP e. DATE LA TEST PIP Ill. DATE PRIOR PAR
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10. u.s. 10. CUlf,ulot;ve Obligotic,nl.436. • Current F'( Estimated 108.000 Ic. Estimated Budget 10 cc;,npietion 130.000

FUNDING .. Thru Prior FY, S Budget: S .. After Current FY: $

11. KEY ACTION AGENTS (ContrnctOl', P"rtic,pating Agency or Volu.,tory A~ncy)

---------------a-.~NAME b. CONTRACT. PASA OR VOL. AG. NO•

Un1veraUv of IP...... I,. .A.Tn J ,... Clltft. .,

- -aA. ACTION (X)

USAIO AIO/W HCST

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

B. LIST OF ACTIONS C. PROPOSEO ACTION
COMPLETION DATE

1. Ma11toriDg part1c1puata' progresa.&Ix
(ccmtr.
(cCllltr.

x

2. . CCJD'tractor 11 subm1t work plan.

cru1t 'mY coDsultallta'O

(eoatr+ )

(coatr.

3. Coatractor will order library books and other
~cb1M aids.

4. Coatractor to

capabUity.

, (oCllltr.

&x
(coctr.

(coctr'O

x

5. Cootractor to visit Tunisia tor CODBultat1OD
with Un1versity aDd ID.

6. Follow deve10paeDts ot faculty relll8lU'Cl~

7. Coatractor, in his torth-comiDg s report,
will evaluate raw ot progre s lag _de relative
to a aeries ot outlJUta baaed ClII U.S. aacreditat10D
criteria.

October, 19"6

COIlt1nUCWI

April, 1916

E. DATE OF MISSION REVIEW

OPIOtC

CONT :ADHulliung..... _

PlOtT

PROG :'CRSadler----POO: RDCarlsoD _

D. REIi'I.ANNINGRLQUII~S
I .... • 1

Fil'EV1SE:.O OR nE'fJ:

",R~kMANAGER: TV E

~}&-Mcprmam
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II. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS.
A. INPUT OR ACTION AGENT 8. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVING

U"lSA TIS· OUT.
PROJECT PURPOSE (Xl

CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY SATISFACTORY STANDING LOW MEDIUM HIGH
AGENCY I 2 3 4 5 0 7 I 2 3 4 5

1. UDivenlty of Ill1Dols X X

2.

3.

pic;3;et°n~ilrltl~;,;~,0~r1edout by the Un1ftrslty of Ill1Dols .oat eft1cleDtq.
(1) RecruUaeat: Two exce1lelrt abort-term US cCllUlUltaDts were recra1ted-Dr. ~tb
~, Professor ot Bua1De8s Ackln1atrat1on, UD1:,erlllty cd Ill1Do18, aDd Dr. Bou
TnBp, Professor of Bus1neslI aDd Public AdII1n1atratioD, Wuh1llgtclll Ua1ftr8iV· Dr.
Trvmp reviewed the ISG program aDd adriaed OIl adnd n 1 stratift aDd 0I'pD1~1aDal

..ttere. Dr. Rowland cCDllUlted with tbe ISG 1D tbe area of bebav1on1 8Ci~ 8Dd
p:Ye s_inar s to atudeDts and faculty IIIl!tIbers.

(2) Participants: Tbe University of Ill1DO
ltor1ng the Beven Ph.D participants present...t;lODliIl~;----- no • __._-_. I

4. PARTiCIP;\NT T~AI~;INGi
_______. I---L X

l.ottilT)f"nf Oil kt:.t tOc.! ..... ' S ~~.1t·,{1"lfrlln:;: 10""; •

Out of the 17 profes8ora at ISG, 13 are tOl"Jlel' tE.tra1Decl participaDta (n Ph.D'. 8Dd
2 M.B.'s). Eight have been t1DaDeed UDder tbi. proJeet. Th18 18 a YU7 po8'~ift aapeet.
III additlO1l, 7 addltiGll&1 Ph.D caDd1datea are preBeDtq8~ 1D tbe U.S. '1be8e IIU'­
tic1P8Dta abould eOlllPlete their tra1D1Dg.and retum to Tun1s1a 1D 1978. at tbe latut.

5. COMMODITIES

---------------------------

apace.

Ttiem rma°'llb;UY~\~ ueU nth' a qualU'1e
UDder USAm apouol'llh1p. ~~-..:~~z:=~....,~.

I

, 2 3 4 5 0 7 , 2 3 4 5

o. PERSONNEL
X X6. COOPER A TI N G

COUNT RY

b. OTHER

. -
Comment on key facto,. determining rating ·J.'De J.O)U Cc.n;l.IIUe8 W De BD ntabl18hed ad recop1.c1 !D.

stitutioa vlth1D th8 Ull1ftr.lty of Tullis. 'l'he curreat eDJ'Ol..1.IIeDt 18 u tol,.,.,.: 24
ItudeDta 1D the preparatory year; 214 studeDte in the t'lrat year; aDd 19 stud·!Ita !D

the fP'&d\IatiDg clu.. There baa DOt beeD a 814PaU'1caat lDcre... 1D~ durs.g
the lut two year.. DeaD Ihm thea aDd tbe faculty exp1.a1.Ded tId.a ~ tiM t8C't that
7OUD8 TuD181aDs nth UDdergraduate degrees 1D eca<81ca aDd bua1Deu ack'n utratlcD
f1D4~ good -,p1o)&ellt opporbmltlea aDd 1D ..., cae.. are DDt vuU. to 1Inu1;
aD addltiOD&1 two year.' ill graduate tra1D1ag.

Te ISG 18 also respmsible for a two-year QDdergraduate program at CD'AG..... a
third year baa recetq been added for tbo.. vbo WIlDt to qe~_ !a pabllc ~1IIB.'
EarollMDt at CEPAG preaeat~ 1a appraEt..teq at 18O 8tQ&rata. (8_ ee.ts-at1cD 1IbMt).

5

7~ OTHE R DONORS

... I I I I ra I I II ... I I I
--~ , -(s.... N , R'''lIe for Commer\ls on O,h.. r Donors) ~

I '
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A. t or AetiOll Agent
CTOR

Participants (cont.)

Because these students were the t1.rst gradQates to be d in
US uniwrsities, the task o~ having them aeeepted vas a dlfttcu];t aDd
t1me-ccm8UIIl1Dg process. An average f4 teD UD1wraiti wen caataeted

or each of these participants before they were accepted.
(3) Library books: 317 books were selected, plI'ehased, and aeut to ISG

during the rated period. Tbea books arrived OIl time.

4) Visit of Chief of Party, Dr. Peter Holzer: Dur1JJg his visit January,
1 r:rr6, and throughout the year, Dr. Holzer has continued' to advise the
ISG on preparation of teaching materials, redet1D.1.Dg ot curricula, and
bas 8.Ssisted in developing faculty research. .

The appdDtment of Dr. Holzer as Chief of Party for this rojec:t been
a wise choice, since Dr. Holzer worked in Tunisia with ISG for 3 y ,
is respected by both the faculty and the students, and has a under-
standing ot ISG' s potentials and problems •

.
6. COOPERATmG COONTRY (Cont. tl'aIl Page 2 'PAR)

'!'we ty-two students were graduated in June of 1975. They had DO prob in
finding atistactory employment.

Curriculum deveJ.aI:ment is continuous, with Tunisian faculty developing
Tunisian case studies. However, onl¥ one sem1Dar was organized by ISG during
the rated period.

There was a minor reorganization within the Institute' 8 faculty structure. The
post 0 D rector 0 Research and Director of COIltinuing Education were rged. For
the first time there were elections held for the remaining three exist1Ilg director­
ships. Dr. Ali El Mir was elected Director ,of Graduate Studiesj Dr. Abdels.sattar
Grisso. as elected Director of Besearch and Cout1nuiDg Educationj and Dr. YOUBse~

Alouane was elected as Director of Undergraduate StUdies.

There are no major roblems conf'ranting the Institute. Inadequate t'acU! ties
continue to be bother ome. UnfortUl1&'tely, it will be several years before better
facilltie becane availab e.
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11.7. Continued: Comment on key lac tors determining rating af Other Donors

During the rated period J two teacbers were provided by the French "Cooperation
TechniQ.ue. n The Ford Foundation bas also provided fiDaDcial &8s1staDce totalliDg
around $20,000, mostly for short-term professiODa1 visits to the m aDd Europe.

III. KEY OUTPUT INDICATORS AND TARGETS
TARGETS (Percentage 'Rote/Amount)

TO DATE i TO END

CURRENT Fy""7fi

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS

1. Ph.D's in Business
Management Teach1Jlg at the
ISG exclusive of DUmber
trained outside of present
contract.

1
I

!PLANNED

CUMU­
LATIVE

PRIOR FY

1 o 1

FYTI...

1

FY 78

11

END OF
PROJECT

12 - 14

2. MBA teachiDg at ISG

______--+\ ......oM. _ 10 • _tralat.

3. MA teacll1.ag English
as a foreign l.anguage. -,,\'.-IUJoloL

I I l. PEf\FORM- 1 U I"NCE I i
-I I

I I
REPLANNED i !

4. Executive sem1Dars IPLANNED 34 3 I 6 6 6 I 52
I ACTUALIPERFORM- 32 1 .~ . ·1 ~.: . "",r
lANCE

REPLANNED 2 4 4 42
,

B. QUALITATIVE INblCATORS COMMENT- A modem curr1.cnlum is es+-'h·r~..:.... us~ ease
FOR MAJOR OUTPUTS study" methods of iIUIt.rw:t1Dn; witb case studies baaed

1. A modem curriculum in on 'l\misiaD, French, aDd W experieace. Several addl-
Business ManBgement at tional case studies were developed durills the rated
MBf\ level adapted to period by Tunisian faeulty in f1naDce, buaineas polley,
Tunisia's needs. , and marJtet1Dg.

2. ce

Operative library IT
s
-

• .."

".
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II. 7. Continued: Comment on key loctors determining rating 01 Other Donors

III KEY OUTPUT INDICATORS AND TARGE....:T:...:S'--- _
TAR(;ETS (Pe,centag"IRate/Amount)

A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS LCAUT~~-E I CURRENT FY 70 FY 77 FY 78
PRIGR FY I TO DATE TO END

END OF
PROJECT

2233

I COMMENT:

IPLANNED 6 I: .
Con-IACTUAL T

PER-FORM- Iferences, workshop de- ,ANCE 7 0 '.... ....
s~ed for faculty devel- r I I I I
opnent (minimum 2/yea;r) REPLAtlNED I i ~ 2 i 2 2 I 2/year

I~LANN£:J I ' I J ~
I~':~F~~I I'; !

ANCE ~M- I I ] .1 _

,..------- -----I---T
!'"U'LA""E01 I , Iii
lpLAI'~~:--;----! r-----r---j I

. ~ _I ' ; .---l-----

I;E;<~~r., i-- 1- I I

Continued f'rom P. 3a
5. Meetings, seminars,

2.

, ANCE
I .. f

If?EPLANNED'
I

i
I I : II ,
I

I 1-!PLANNED

I J~
!ACTUAL I

. PERFORM- I ':;:~:

I AflCE. :;'j';;

REPLANNED

.
B. QUALITATIVE IND'CATORS COMMENT:

FOR MAJOR OUTPUTS

1.

-.-

3. COMMENT:
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IV, PROJECT PURPOSE -

Pille 4a
_______LAR SERIAL NO.

A. 1. S'olement of purpose as currently env"aged. 2. Some as in PROP? 0 YES 0 NO

To establish aDd develop by JUDe, 1978, a Graduate Seh001 of Bua1Deaa~t
V1th special B;Pbaaia OD the MM prag!am. 88 a ftll.1y oPefttlaDal aDd et'tective
school vitb1D the UDiveraity at 1fuDi. aystem.

Above statt capable or CCIl­

ductilDg t1'aII 4-6 .-eati.".
_1Dan Per .... 1D the
above 7 til

8. 1. Conditions which will exist when -~
obove purpose is ochieved. 2. E'Jicience Ie, dote of pro')'css to,~arc !,cs< con.i;tio'·'.

-----_.- - - ----- - _.- - --- --' - - ---
1. Modem Curr1culD1t :ID Business I 1. Suitable cu:rr1cuhlll estabU8hed at MBt\ level.. The

MaDege.ent at MBA leftl adapt-'I JM,,1ority at cue studies DOlI u.d are 'l\m1a1aD-
ed to Tunisia' s needs. orieated. lIew cue 8'tud1es bebag d4neloped b.r

I
Tun1s1aD taeu1ty.

2. Iut1tute graduates empl.oyed 2. An average of 20 atudeDta have graduated -.cb
at eventual rate ot 35-lto per i year. Total earoJ..1meDt th1a ,.ear is 61. (See
UIDUII by 1978. I Seet1oD. CD "CooperatiDg GcMnDaeat").

3. COIltract-tra1ned Tunisian tea-I 3. Eigbt coatraet-t.ra1Ded participurta (6 Ph.D's
chen comb:IDed with 1IQIl-eoD- I aDd 2 MBl\'s), in additiClll to 5 other tE-tra1Ded
tract Tunisian atatt capable partic1p&llU,teach at ISG in tbe tonc.1.J:rc ~:
of teach1Dg exp8Dd1Dg progrul I ~ Ccatrola, F1DaDce, Quautitati.". Metb-
:lD m1niBum o~ sewn tields. I ods, AccCJUDtiDg, Market1Dg, Produ.ct1aD,~

1a1 EeCDCl"Scs •
. I 4. Due to ISG reorg8Dizatica aDd lack or sufficient

e<"IIM"'_tiaD tor ....nan I1veD at ISO, maq CIDe
I "'lIer 1IU gt'1'Wll chlriDg rated period: 1D J.me.
I 1975, a collDquiwa took place :lD Ttmla nth f'ee-

I
ulty mem""', ISG AluaId., ISG 8'tudeDt8. aDd pri-
'ftte 1Dduatr.Y. D1acuaaioaa WN f'0CWIed OIl tbe
role of ISG ha relatiClll to~'. eeonIB:le

---- -----,--- - - -- -t-P-h-O('-"A"' ..... iNCG-OA-L----· --------~

, 4.

•

A. Stole-m("n l of P·OQfu'-lmi,..,g G,'II

'fo 1Iicreaae the overall etticiene;y of' eDterprtae8 :lD both tbe pri_te aDd publlc
sectors ot Tunisia'. ttCCDIIlY

B. WII: 'he achlevemen' of 'he projec' purpose make C signif,can' con'ribU'lon '0 'he programming goal, given the' magnitude of the national

problem? Cite evidc",ce.

·-Yes, the acb1evemeat ot the proJect p1l'p08e v1ll make a 81gDitlcaat ccatributioD to the
broad programd ng goal. A aer1O\18 caD8tra1Dt ill IIBIQ' TurdaiaD bwtiD__ is tbe lack
ot manegerial ak111a amoag leaders aDd at!ldn lstrat6n. ID order to attack tbe~.
the GO!' created a 'ne8 mt tra1DiD8 tae1l1ty vttb:ID tbe Uni~ity cd Tullia. U.S.
techntcal services ccoceptual.ized a pI"08J'8IIl which .... to r-.~ tbe~. :lD
part, thrCNSb: '

a. the traint• ot 11M 1eft1 -.nagera sa new eatraD'ta 1Dto tbe field;
b. proridiDg 1D-aervice train1Dg to p:racttsiDs aeeutiW8;

. c. 1Dtl\l8De1Ds 1I8D8gel"1a1 aDd buaiDeu policy decia1cD .H.· tbrouP tacult7
research aDd pablicat1C1l of'ita reaulta. '1'b1a 18 a ~tem eoJ»:t1ca to
to the~ aDd ~qiIeIItq it. ft1M CaD~ be Ju.- wttb tiM.
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IV. PROJECT PUPPOS_l _

A. 1. Statement of purpose os currently envisag£"d.

B. 1. Conditions which will exist whe~

obove purpose is achieved.
----

CODtinued from 4a

2. Some as in PROP'

2. Evidence I", dotf· of progress tow(lrd '~e5e con.-Jilions.

DYES DNo

4. Research lNIW.u 18 DOt yet . •
Present plaDa are tor 8t1Jaulatills taculty reaean:h
aDd publleatl rather thaD actual establiah

LLUIt

of' a bureau. Durlas rated period 20 retaea:rcb
papers wre reviewed aDd 10 pm11abed.

5. atratlve aDd IItud 10 aerrlees ex1at aDd
are etteetlve, al a atudeBt "c e1lor"
poe 10lcm does DDt aUt. Lib 1'1mctlcma well
tNt p:reseDt Pv'a1cal tae1l1tte. are J~te.

6. AD adequate GOT budget ez1ata J t4 wbieh 7.700
TuD1slaD D1Dara t til tile oar 'buR
"-4.

5. Re8earch Bureau tuDet1oD8 and
re8pcad1.Dg to da 0 the
Tun1aian bua1De.. cc.amlty.

6. An etteetive adIl1Dill'trative
office 1Delwu'1IS 8twSeDt 8er­
vice8 and library are 1D
operation.

7- A -adequate school budget to
t the full requ nts or

the Gra4uate PacuJ.ty.

L _
V. P~OGRAMr,\IN( GOAL ------ ----

8. Will the achIevement of the project purpose make a significant contribution to the program"T1ing goal, gil/en the magnitude of the notional

problem? Cite evidence.




