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o. Cumulative Obligation b. Currant FY E-.'in,ored c. E.rl",ol~d Bud~~1 '0 '-o,"pr~'i,'"

Thru Prior FY, $1.344 000 Budget: $112 000 After Current FY: $

\.PROJECT NO.

5. PROJECT TITL.E

Manaa--nt Ec!ucat ion and Executive DtMt10paent
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10. U.S.

FUNDING

11. KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

a. NAME b. CONTRACT. PASA OR VOL. AG. NO.

Contract AID/afr. 550

I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

ebruury ll) 19~

, r>/' I ' .. I '.1.1. ',1 f JI; I'. ,I:

U PRO AC€]PIO/T 0 PIQ/C Dplo/Il

D. REPL.ANNING REQUIRES

REVISED OR NEVI: . JPROP Dp,P

A. ACTION (Xl
B. LIST OF ACTIONS C. PROPOSED A<:1 ,ON

USAID AID/W HOST COMPL.ETION 0/',,,

X X Monitoring pLrt1cipmts' progre.8. Continuous~.

tr.),
r.) ~. Contractor will au1ID1t work plan. February 1975

r. ) ~. Contractor 1dll order library books. Mareh 1975

.) ~. Contractor to reczUit TDY consultants. June 1975

r. ) ~. Contractor to visit Tunisia tor consultation with J~ 1975
University and mAm.

x • 4~. Follow develoPDeDt ot research bureau to be ontinuous
.) completed by end ot Project.

r.) 7. Contractor, in his torth-coming semi-annual report, reb=Y 1975
will evaluate rate o~ progress be1Dg IIIEl.de relative
to a series of outplta baaed on U.S. accreditation
criteria.
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_Uniwraity of 1111Dola1.

2.

2.

Comment on :.<.ey factors defermln'ng rating

1. The Contractor has tull undenJ't.Md1ng of the project pnopose. The Contt::"4Ct team
was, beaded b7 a Proteaaor. Uni'V'el'81ty of Illlnois, Whoa qualifications as a first
rate pz'Ote880r have been recns,dzed. Th1s vas evidenced by the respect given him
b:r hia studeDt8. and co"_81".

activities were carried out efficient~ by Contractor; (a) seminars were
in six -fields (b) aaaistance given in devel.opl.l'lg and redefining cur

(c) preparat1an t4 tescbf"8 -.terta1II (d) ...1stance 1n d8ve1opmrt; of
I'eM&l'eh buNau and {eY4"e1ect:16D elf e!abt .-r participants for US training-

.- -,0 - -- -----'-1- - ,--- 1-.-;-- I . ! " ·-1 ' i; ---, I . T .- r-- ·,--1 .
., ;'-"< "C"'ANT 11'01':.1:,,: ~ . . I . . , ' II - I ratn : x

. , i I X I I'

~~~~~ key Iocr: ,- ;"",,~, "~,:-:,~,~- (1) 'A-ftZ7--poBftl.- faetor-reg&reRng j)ai'tieipant--tr- -iD8-is
zeturn to Tun1a1a of 4 Ph D graduatea who are all teaching at the Institute. This

a total of 9 US-trained Ph D's~ at the Institute (5 under the contract).
(2) 8~ p&l'tiCi~ta were ae1ected as probat1oauy candidates tor US Ph D training. OOT/
Con'traetor were st~ cooperaUve 1D tbe seleet10ll of qualif'led participmts. However,

ODe~- aepoct.- the pg't~', 1lOO7~~.' ~~j~~,.', I ;-r~-'
, COMMODITIES .__.' ~_ .J ·_I_L J __J. I x

~ 0t6i ~&dcper1O&;n~50 :lD1"ar.l 'boaka we~ ordered fna the US and received on time.
ut1l1f8i b:r ISG student.. The ISG lllmLl'1 functions well with two

in char8e; ODe tra1Ded under tEAID .aponaorahip., Total m:IIIber of

5
X

4

-1------

.eadership ot the Director
Ph D participants presently in

J.~tute. F'urthe1'lDOZ"e, ISG pl.-otesSOrfl now receive
~.lri1t"laaR a SOOd baaic 88.lary plus overtime for supplementaJ.

encourage. personnel. to 'remain vorkiLZ at ti1C
1nautncie.nt EDgllsh instruction which hL"ldered early
,i'V8l'81tles J altbou8b tor all other p1rpOses English

o. PERSONNEL
6. COO PER A TIN G

COUNTRY

Institute.
acceptanc&

Actmin18tration very important to Tu.nlr.rlu· a
receptS:vaaeca to the proJect baa encouraged the Unlv~roity

at~ to c!lIwtloptL ~ttdJar PI'OJeot lD 8tax, .lob will be baaed on lJ.O. Jluuineou
A"'jn 1a'tntton

I

lb. OTHER
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11.7. Continued:, CotTlment on key factors determi~in9 rating of ether Donor~

l.U~~ books, the French "Cooperation Teclmique"
n. Dur1n8 tbe rated period three French

oundation baa alao helped in 110M areu,
1M....ttap in Europe.
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A. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS END OF
PROJECT
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2.

~...............,cula to d to
period the f'ollDwing dc')C!UIlaenta-

IM'UY~QUQ tor of seven coUl'llea; ( ), co le
eci;1Yl1. outline (c) nded CaB a:.

-:- ~ ~~~;~~ ( ) aed 8 it· ir-
3. COMMENT:
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FOR MAJOR OUTPUTS tud¥ 1e to that 0 accredited AmeriCtul

C • d on 'l'un1s1an as 11
C1Q~1eIlee. Du:r1ns rated' per1.od Tunisian case atudies

ftJ:uYllee, accounting! b inesa l1cy and
ama.ary 1974 P 8 0 F ulty alUll!ni

diSeusaed
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IV, PROJFCT PUfJPO:l--_. _._-_. --_.-

/. "(jlm" {f~. III PRO,....? ~ l '\ n f.

To ta.b11 and develop b,- June 1976 a Gra School of Bua iness Manaaement, with
"apec1al as 011 prcsr_, &8 tUll~ OJ rational and effective school within
the t __c,• .I.'ty .ot Tunis qat

A. 1.

·
:.~:(.; ':I'~M: '''' "l"" ,C '-' '-71

I
I

I
I
I--1-_. ,,___ _ __ __ __._

v p, ,JCf, ",...·INC GOAL

t1elcl8.

3. Coot -t ined tun! ian
teacber c !ned Vi non-
coot Tunisian start

of teaell1.ng expand.1Dg
PI'CllSna in aiD

2.

4. Atove atatt ca; le of
duet troa 4-6 aecutive
s_Dal~ in 11M
abe," seven t1 ld8.'

8. 1. Conditions which will "xisl when

obove purpose is och ieved. . 2. Evidence 10 dot, of r'ogress toware 'hcs.· CC"'~ '1'0""

---=-1-.--=-=Mode----O:m Currl _ filBuaIDes8

r
-iCUl- - .-a-tiblrsheaat- MM-!e"ftlB.l1~l{eeepted

Management t MBI\ level ada by GOT. U.8. and Tunisian orientated case-studies
e4 to Tuniaia' s needs. . :ve been utUized.
ID8titute tell ,.eel I 2. To te an awrage of'l8 participants bave gradus-
t even te of 35-40 perl per. However, enrollment this year is

&maum 'b71978. i 74 students, 51 in the first year and a newly
I :t1oD ,ear, and 23 in the second year.

The nUllber of graclua:tes Bhou1d increase conalde:r
ab lrI' Im-l978.

3. 5 ract-trained participants in addition 'to 7
other University tratned teachers (including 3

•s) are preaent~ teaching at the Institute
covering ab: of linen fields. Personnel Manage

t is the~ courae taught by a professor not
1&1i in the field. A partici t ncN

t in the U.8. s.. speciallzing in th
4. 6. were organized during rated period in

t1nanc t, ..nage.ent accounting,
lnanc1al ~81a, inventory manag8lent and

Upt1ratioDal reaearch.

----_._--

To 111 tbe overall etf'1c' """'~.... of en1tDz~l s. in both the private and public sectors
of 181&'s~.

.....ro .. new entrants into the field;
tnl1DJlDa to laiall t.;

~tlag~L&l bgjdl... JK)llcy laton tbro. thr' . t ...dl 0f

eft_late factI!t,.. Thl. i e. 1 ,-- ftl

-...Jl1u! can on~ be Jud«811 ;1t, 1 t. 1.
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A. 1. 5:·oh,mt."T1t of purpOSlO (l~ (U11t.'qlly en\ll~oy~d. ). \dI1U' IS til PR0P:t [Jy t, ON

6. A good e"'tnSstratift service bas been established
to lDCk afte% the~ operations of the Graduate
Scbool. StudeIrt aerv1eea ex1art but not in a
t'0l'IIal atzw:tured _nNn". 'l'he Library i8 well run.

tTl. '!'be~bs GOT badpt for ISG tor CY 1974
166.000 ezclual't'e of GOT IICbolarBb1ps

The budget .. adequate tor
Institutet. operations.

2. Evidence t" dote of progress to··ord ',~sc cond'tio··:,.

C-'+-1-..-.-.----seieei'Cti~ -in fii~nu-itages:---

acb1n1strative
iDeluding student

and -
GlJIIE'8ttoD..

7.

6.

B. 1. Condition~ which will exist whc'1

above purpose is oC"hieved.-,-.-8r-8
needs of
t"C mf.'tJ" •

lett

I
I
1 _

~S'o~cn'eil-~rlogra~~· G~'--

V. PI<OGRAMMIr-J i GO~L

8. Will the ocnicvemcnt of the pro>'ct.purpose make a slgndlcant contribution to th(!- pfogrammin9 ~~oal. givC'n the mognitude of the n'1tionol
problem? Cite evidence.

~

----_..----


