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Comment on ey factors determining rating

1. The Contractor has full understanding of the project purpose. The Contract team

- was headed by a Professor, University of Illinois, wvhose qualifications as a first-
rate professor have been recognized. This was evidenced by the respect given him
by his students and colleagues.

2. Project activities were carried out efficiently by Contractor; (a) seminars were
. ‘organised in six fields (b) assistance given in developing and redefining cur-
vicula (c) preparation of teaching materials (d) assistance in development of
research buresu and (e)/&eluction of eight new participants for US training.
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ARTICIFANT TRAINING | l ! it i | : X
' . (1) & very poaitive factor regaramg pai ticipant hafning is

L. mtmtoTunuiaothhngbezwhommteachingatthe Institute. This

“es a total of 9 US-trained Ph D's working at the Institute (5 under the contract).
(2) 8 new participants were selected as probationary candidates for US Ph D training. GOT/
Contractor were extremely cooperative in the selection of qualified participants. However,
one negatlve aspect was the pu'ticipants poor English language profk:m
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D%r:.ng e ‘%odpé”rio& 350 library books werc ordered from the US end received on time.
These books have been utilized by ISG students. The ISG library functions well with two
qua.:.ii‘ied librariens in charge; one trained under USAID .sponsorship., Total mumber of
volukes is 7250.
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THE R SR “Pell g ‘S8 " S hen 18 due to the effective leadership of the Director

of ISG during the rated perdod the fact that all Ph D participants presently in
Tunisia are now working at the Institute. Furthermore, ISG professors now receive
adequate renuneration which congeises a good basic salary plus overtime for supplemental
teaching and extension activities. This encourages personnel to remain working at tine
Institute. One negative factor was insufficlent English instruction which hindered eariy
acceptance of participants at U.S. universities, although for all other purposes English
instruction is considered adequafq.

The GOT considers tyaining of Business Administration very important to Tunisia's
econcmic development. Igg receptivenssgs to the project hes encoursged the University
of Tunis to develofra. 5imiler project 4inm Bfax, which will be based on U.B8. Iuainess
Adwinistration. '
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In . B L . books, the French "Cooperation Technique'
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FOR MAJOR OQUTPRUTS |
. Operative Library The Library contains ebout 7250 volumes. It is properly
staffed with qualified librarians, one of whom is %.S.-

trained.
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A. 1, Statement of purpose as currently wnvinaged. 2. tame an o PROP? DVL 5 D :
To - 0 ';lop ' June .. 3 & Grac e School of Business Management, with
: o - e b .Jgram, as , fully ¢ ‘ational and effective school within
the . = y l‘unis tn

8. 1. Condf'ions which will exisi when
above purpose is achieved. - 2. Evidence to dotc of progress toward thesr conoitio 5.

1. Modern Curriculum in Business 1. Curriculum éstablished at MBA level and umcvepted
Management at MBA level adapti by GOT. U.S. and Tunisian orientated case-studies
ed to Tunisia's needs. have been utiliged.

2. Ingtitute graduates employed | 2. 7o date an average of 18 participants have gradus.
at eventual rate of 35-U0 per| ted per annum. However, enrollment this year is
anoum by 1978. ] 74 students, 51 in the first year and a newly

I added preparation year, and 23 in the second year.
, The number of graduates should increase consider-
_ | ably by 1977-1978.
3. ¢ = S 3. 5 contract-trained participants in addition to 7
1 Co other University trained teachers (including 3
: . S MBA'z) are presently teaching at the Institute
’ - ex - covering six of seven fields. Personnel Manage-
. b wy B8& .. ment is the only course taught by a proflessor not
= specialized in the field. A participant now
’ trainingin the U.S. is specializing in this area.

k. A%ove staff capable of con- 4. 6 seminars were organized during rated periocd in
ducting from L-6 executive financial management, mansgement accounting,
Saminars per annmum in tae ' finsancial analysis, inventory management and
above seven fields. ; operational research. A
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4. Statemer! of Pr rogroam
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To increase the overall efficiency of entérprises in both the private and public sectors
of Tunisia's economy. )

8. Wili the achiovemert of the project purpose make o significant contributiar 1o the projrum-uag goal, gien the magnitude sf the national
proble T i ) L. i ¥ . te ribution to e
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V. #ROJICT PURPDSF

A. 1. Statement of purpose as currently envisaged, 2. Same as n PROP? DYr “ D N

B. 1. Conditions which will exist when
above purpose is ochieved, 2. Evidence t dote of progress to-ard 'wse conditios,

5. Research Bureau responding 5. Research Bureau in initial stages.
needs of the Tunisian bus

community .

6. An effective adainistrative 6. A good sdministrative service has been established
office including student to look af‘ter the daily operations of the Graduate
services and ¥Miwpary are : School. Student services exist but not in a

in operution. formal stiuctured manner. The Library is well run.
7. An adequate school budget 7. The operating GOT budget for ISG for CY 1974
to meet the full requirements was TD 166,000 exclusive of GOT scholarships
of the Greduate Faculty. | Yor I5G students. The budget was adegquate for
‘ the Institute's operations.
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Y. PROGRAMMING GOAL

A caormert of Programmi- ; Co.

B. Will the schievement of the pro . ct purpose make a significant conteibution to the programming gool, given the magnitude of the national
problem? Cite evidence.




