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greduste sehools, with ectual U.S. traiming to begin no later than the spring
semsster of assdewic yeer 1974-1975. This latter condition means that fumding

ths ad@itionel pwrélcipants will mot extend beyond the time elready proposed in
the 7Y 1975 ¥iS, a tlue spen sufficient for an MBA holder to euvm his Ph.D,
I - i Goal

‘. m-

2. The envcutive saminers for peecticing high and middle-level business menagers
should heve o recl impact on the participants to increase operational efficiency
of these businssees.

3. The research output from the teaching staff of the Gradmate School of Business
Mawmgesent should be of real use to the &ivectors of public and private businesses.

C. Asswsptions about goal sehievemsnt.

The two assmptions underpinuding the establisimvmt of the sectar goal are:

1. Presext Tunislas Dusinssses are not fmetioming according to modern business
mansgement practices and the GOT deaires to alter that condition, and

2. A change to better practices will lead to & betier product, increesed salesz
and higher profits.
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thrust of that strategy bas bLoen Eaiutained here, except that, in the revised
Mﬁtmhmmﬁﬂn.hhwmfwthimitm

The logicel quastiom to pose mmmmmm'-mu- how will
mhﬂ“ﬁlmh reeched? Are there a set of specific comdi-
ticas which should be iz place thereby sigmaling the project's successful
campletion? The revised project design answers the guestion in the affirmative,
thes, the University of Tllincis contrect staff and the GOT will seek to have

2. The grealute of the MBA progrsm should be emginyed in private or publie
sectors of Tunisis's econcmy ot em evemtwal rate of 35-M0 per amwum by July 1978.

3. n-wﬂmmummlmudmm
Mﬂhmm’mh-mmhadﬂHdm
academic fields. (A part of this staff, 12-1%, will be traimed wnder the terms
of the University of n.u-n/ Contract. The remaiwing staff mewbers will
bave besn trained owtzide of ﬁ-mm. The seven fields are Marketing,
Fimsues, mw General Mamsgement Policy, Broduction Management,
and Quantitative Methods.)

k. The stal? mmbers, both contreet amd nom-comtract sponsored, shonld be
m#m & minimm of four seminars per annmum in any of seven fields
for Twalsien buslSiiD cxecutives.

5. Ths ressearch bureaw should be functioning and responding to the needs of
the Twaisian business comsaxity.

6. The intermal sdximistration of the Cradwte facility should have an efficien-

tly cperated libeery; student services, including sdmissions, counselling and
plascement sarvices; and an effective admiwmistrative office.

7. Fimally, in crder for the School to opsrate effectively, it must bave an
adegquate budget to allow for the contimned finameing of the academic activities
evtablished for the Behcool by the University of Illinois comtract team.
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tiems is imeluded in secticon V. Satiomale of this PROP sad is taken from t
Decasber 1973 PAR.

C. Basie ssewmptions sbout athisvemsnt of purpose.
1. The GOT vemts and is willing to support the develogpment of a Craduate

§

2. Adsguste imsentives will comtimes to exist to attract, help, and
MWM*.

3. Gealhmte Behool of Busizess Namagement enrollmsmt will be sufficient to
Justity project.

Ascordingly, the outputs in the revised project demign ¢

1. A staff trained under the tevms of the University of : . /
ea Yollows:

a. 12-1% Ph.D.'s in Pusiness Mamagement

b. 3 U.S.~trained MBA's

e. 1 M.A. in ©e teaching of English aa

2. A modern cagse-study-criented cwrrieulmm sddressing T N
covering & minimm of sevem Tidlds.

3. An executive seminar progrem of 4-6 ssminars during each mcademic year.

4. An operstive lLibrary, alomg the lines reccamended by Dean Robert Downs
of the University of Illinois, including the follawing:

2. A more systemstic devalopment of the Yastitute's collection
through the use of stenderd D»ibliographies.

b. The reedy availability of & eentral union catalog of bocks
aad jowrnsls held by all libraries masszociated with the
University.
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¢, The ifsgrovamst of such adsindstrative processes
as bock prosurement, payinmg of bills, end customs
claszances .

Se nm&-ernumw&mmz

a. Handling et lsast 100 admissions applicants
peYF ammam.

b. CoumBeliimg all of its students with regard
to ecademic mattars,

e. Froviding job placement services for each mesber
of the graduating eclass.

bwresu crganised by the staff of the Craduste School of Pusiness
be functioniag end producing studies of valus to the

faculty development program, imelwding sexinars, meetings on
cuferenses should be establiched. It is expected that these activities
taks plass ot lesst four tises during thw ecadenie your.

B, e ions .

!
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In terme of meeting these output tergets, it iz sssumed that:

1. U.B. truimed Ph.D.'s will eantinue to e allowed to compete on an equal
basis vith non-U.0. degrea holders in terms of salary, proswtion, and status
at the Unlveraity of Twnis.

2, The management of the Gradwste fecility contimmes at iis present effective
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#/ Ewclufes two Fh.D's { cne oach in 73 snd 7h) who ave werking ia a third commtry. ,
Exeludes € Ph.D.'s funded by AID cutside of the Usivercity ef Illimeis comtwact. Four of these
are also taacking st the ING.
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C. u Dowors

Thn principal seccndary domers ave the U.S, Informmtion Serviee (USIS), U.S,
TMesce Carpe, The Africen/American Imstitute (AAX), France and Britain. USIS has
donsted Docks to thwe lideery, the Peace Corps has provided Euglish teachers, AAI
is poviding scdholarsiips, France provides teaching essisteamts and some commodities
mostly im the form of books, vhile Britain as offered the serviees of a professor
and two sehoiershigyin lritain, These doncrs share the development cbjectives
with USATID and, conseguently, their assistance im the form of teaching services
end commodities has boon helpful. Thelr conbined eomtributioms total an
estimated $250,000.

P. Basie asswptipgs about inputs.
The three major asmaptions for providing U.£. inputs are:
1. The GOT will contimme to suppart the development of a Graduate School

of Business Namagnasi as & vay of fostering bLetter management practices
among Twdsia's business leaders.

2. The eamtyectaer is glven sufficient notice and time to properly recruit
staff,

3. Qualified cadiditer for U.8, Fh,D, traiming are availeble and can pass
the exsmimation YUr aatry inte a U.8. gradunte achool of business.

2 .A.% Bassdgoroumd

The preceding narrative has attcmpted to describe, in specific terms, the lin-
kages between the project's goal, purpose; output and inputs. These linkages

make vp the project design wideh in twn represent the formula for attecking a
mjor sectoral problem in Tumigis; nemmely, raising the quality and increasing

the mmber of trained Tunisian busimess msmagers whe will be capable of operating
& buxiness enterprise efficiently. Since the cariginal problem being addressed

by the project is wnchanged, the deseriptive informatiom relating to a) the
gemaral balikgromd situation, ) the setting, and ¢) the project strategy contained
in secticms I therough 11T of the origimal FROP require minimml wpdating.

In that regard, in Suly 1968, the University of Illimois entered imto a ecutrac-

with offiefals of both the Management Division of the Natiomal Institute for
Produetivity and Mimagment of Ewterprises (THPGE) and the USAID Mission, was

program in Tundsia. At the time, the INFGE had been created by joining & proposed
Center for Advencod Mensgement SGudies end Education with the Natiomel Institute
of Produwetivity (1P)} Since the sigming of the contract, the COT has altered

the npue ol fanction of the IHFGE by placing its traiming and consuliing functions
wder tvo sgparets instituticns. The ssnagement comsulting fanction is mow -
back wafer the divection of the re-estedlished Naticmal Imstitute of Productivity
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(Mimistey of Naticnal Ecomtsy). Amd the traiming fumetiom, nﬂmu.

Sehool of Pusiness Menagement at the Uslversity of Twnis (Under the Ministry
of Mubicaal Dinestion). It is with the Graduste School timt the University
of Illinods contract tesm earries out the texms of its contrect.

Simee the origimel FROP, thare has also been the publiestion of a new four-
yeur plan (for ) videh eomtimuss the GOT's stress om mamagement

dovelopment, aud lists emong the
of & lavger nmber of entreyrensurs.

B. Curzent Status

|
|
3
E

woject activity, the Univeraity of Illimcis and the
collsborated to establish the fomdntions of o
Businsss Mansgement. In assessing the extenmt to Whieh
Pgreas e sciieving the seven ecaditions stated
docamemt, two Project Appraisal Reports (PAR) have been
in December 1973.
of ths woject, and
of

of the yresent training,
institutional foundation
in place. An cutlime of
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have , el this must be raised by sa additiomal 18-23 graduates
if the targeted output of 35-40 is to be achieved by the end of the acade-
mic year 1978.

completed their studies and are teaching at the ISG. The balance of the
cwrrent staff (k) were trained outside of the comtract.

4. The presemt staff can organize end implemsnut executive semimars in six
of seven fields,

5. There is wo research output to date, however plans heve been made for
a Tunizdian stalff penber to vigit US graduste achcols in crder to develop
the research buresu.
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Fowr of the #‘9 r-qniret Ph.D.'s have beem trained ocutside of the comtract
end are m ot the Institute. A fifth nomwcomtract participent

is m-m;m The remsiming 12-1% Fh.D.'s have been
mmmw comtract. OF these, two have retwrned and
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c) Evalwation of gredwtes in Twnisisn enterprises, ine
assesament of their positions in terms of mamsgerial F

d) A cavefvl ssalysis of the Sehool's future to sseerts
contives to meet Twnieia's mmmageunt needs.

e) Bvaluation of the Institute's research capabilities.

¥ is expected to include imtensive follow-wp interviews

- leaders, gredwmies of the Imstitute, amd faculty mmber ' '
 stully will result ia recommsundaticuns to assist the Scho | ‘ T lom
oping an effective pian for its Nutwre.
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| research bureau development
. walpimg
( wostirer .,
Tvo uew Fh,D.’s retun (Tamar and El Youmsd)
Second growp of four mew partieipests start U.S, tratming
Cae mew Fh.D. returas (Djemml)
Research buresu responding to needs of ecmmmmity
One Mew Fh.D. retwns (Hemmachd)
.mm-eunwummmmuumu.
Pirst group of fowr mew FiI.D.s retwrn
Second growp of four new Fh.Ds retum.
Termination of VU.5. project assistanes.
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