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AID 1020'25 (10-701 .'NOJe:C T ~tlO . r AA !'OR PI1.fU~.o 1 CO~J" TII Y " l'lI 'IIII I II/I.l " IO. 

\PACE 21' PAR Sl~15~890-0~.3 TOJ 5'/31/74 EcUildor 4- a 
II. PERFORMANCE OF KEY INPUTS AND ACTtON AGENTSl 

A. INpUT OR ACTI ON 'GEN T 
"'-

B. pI::RrOFlM"'N 'i E' ''AC~INS'; PLI\N C.l"'~3-IR~~~H~i~:C2 R ~CH1EVtl 
Vtl .\oo\ T' ~· OUT· PROJECT PUR~~!~J)(I_ 

CONT RACTOR, ""tlTICIPATIHG AGE NCV OR VOLUNT ARY F", C'l' grov ' ... TU ..... cr .' l1 y 
9T "'t:lI)IN G Lew MI!I)1Uf04 lilGIl 

AGENCY , .. • • , • , , , , , , 

,. ' e" -lIDdo Guard!'. - " II 
1'1 x ._ . . _-

~ 

~ 
2. Wilhelm Von Holtke -~- - _.'. - - - - - l_L __ -- -'T-,. lil -- - -- .-. . - -_.-
CO""'lOn i .,10 koy f.,cl, ... <lu t ... mlnlng ,011"9 Urban PLlnning 
1. Fernando Guardia was effective in perforudng the diagnostic portion of developing 

the Me tropolitan Area Develop~nt Plan for Quito , in training counterparts to work 
e ffectively tilth such plans. and in cool"din ting t he efforts sna information pro
duced by short term speeiolis tG . He was hi~hly qualified for the task, .tInd wos able 
to develop and maintain good working rebtionships with Munic:ipl11 officillis at aU: 
levels durine his assignment. lie trained and dave laped counterparts M d left behin 
8 well organized l'h1nicipal Planning Office. Uis perfonnance in all as pects WI18 out
Btnndinllo 

2. W. Von ltk£ waG 0 high ly qualified urban desi gner whoee idea fo r physical design 
of urban improvements in Qui t o was full 1I 'Z'ovea IUld aCl!en tcd b the }fWlicipaJ.ity. 

__ ! __ --L.-'L..-.L.-L---L-....l..-...~~' CLL_ II . "'Afl TIC, PMlT T HAI NlIl G 

Co ... ""~ n ' on hy I G ; 'u' ~ J .. t"' ~~' n; ~ ~ ' 0" 1\'] 

'1rban PlanninR 

No participant t r aidtng during roportin& pariod . 

_,. CO"_"OO"_"" _ . ___ =rI' I' D~ _:T "I ]]~I;--
Comment on L.er r~ ~ , ~ .. d.'o .... lng rating 

Urban Plnnning 

no cou.modit'ies during reporting period . 

Urban nanning 

National P. '.-.1nin& Board . The role of the NPB ~ontinuc d to he ve ry lilnted 1.11 t his 
progroCl . No more than periodie eoordination and review of Municl.polit:y rtlans V l!tJ 

provided. 

Municipal1 "Y of Quito. During the nporting period tbe Muni cipality has il11P;:'Qve ' .~ t . 
cooperatioh in the procram in terms of f'\ ... ovidlns needeli technical <lnd l ogiscicu,l sup
port in a timely manner . Iu addition ~ IIpproval, of the Metropolitan A~o.l ~valopment 
Plan was given to~ priotity: the corresponding documents ~arc upproVcd. and con~tt
tute the mojor po licy inatr1.DDents for the Municipality 's prctfc'tlt and fut ure :~c=ivltic" . 

I \r:'~ 
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II. PERF~ORIoI"'HCE OF KEY INPUTS :AN01l'ACTIOf'l ACiEHTS 

,.. I!'IPUT OR ACTION AGffi 

CO}lT HACTOR. PARTICIPATINO AGe NCY OR VOI,.Uti r J, RY 

G, PCRI'"ORMANC E ACA tN!;" PL,IN 

UN'''''''';' ""eTOR'" 
AGENCY 

~c--------""-------------+-~-r,-"'-1--'c,;--''-r-"' -r-'O-r--'-ffl 

" Eapl~Qt Cioeration - None ., 
~----+----t------j-- - --, 

Com""''''' on kay 'OClors dololmln;n; lati ng 

• • PARTICIPANT TRAIliING 

No pllrticipant trniniag durinG reporting period. 

' 00"'00=_" _ I~LTIL, I ' [T:TTI' -
Commonl 0 " ~"Y lO Ci " .... ~ ' c 'nll n'1 ro!l"p Employment Ganernticn: Two vehicles and office equipment 
were donatee.! during the year. A USAID audit of equiprr.ent used indicateti that I!q uiplllent 
vas belong U9f1 d prf)p~rly. Uowcver ~ USAIn has determined that, as a res ult of o'l'Oblc1!'!3 
t-lith Emplc.yment Generation and qWll.'doD aa to £mplOYm(:nt r..enerotion's ability I:co ~unction 
effectivel}', l!QuiptDl!nt nhould be ret.:nl':'ed and donatesd to the HinistL"'Y of Indulltries for, 

034. ---------r.---- - -
G. COO I>EI1ATlI/~ 

COUNTAY 

~ . r·CR~ON.Hl L. 

Employment (~nerBticn 

See Block IV. B. 2. pa~ 4A 

1. OTHER OOHOAS 

, , , 
'_I , 

, 1t) .. : , \ 



AID loao-UUC>-7ol 

PAGE J PAR 

A. QUAN TITA TI VE INOICATORS 

FOR MAJOR OUT PUTS 

B. QUA lI lTATIVO;: ItlDlCnTORS 
FOR M" JOIl OUT PUT:: 

Planning: 
Intermediate Studies Com
plete.d. 

A permanent extension pro
gram of TA to small urban 
communities eBtablicb~d in 
the NPB. 

I>L ANNCO 

ACTUAL 
peRFOR M· 
ANCE 

REPL AIIlNED 

PLANNEO 

COMMeNT : 

I. 

COUNTRY 

EcuaiJor 

fl' .,. 

"--
EN D OF 
PROJ e CT 

These were cOlJll)lcted ou schedule and "'c t'c aCI!cptabl(! 

As indicated in last year 's PAR, this activity was 
cancelled. 

, 

o(\fice: 
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,. . I. $Iolo_nl of p",{po'. 0' c".,onll, ."vru,od. 2. So .... 01 In PROP? 
Ur'tian Planning: 

IncroQ.Se the cap-abilities of nat; onal, municip'nl and private institutions to identify, ' 
8atatilish and i~lement strategieb{ to deal witH p'roblcms of rapidly exp'ondinr, matro
" politan areas as they affoct low incoma groups and economic development . 

D. 1. CondUion. whic h wIll ex l" whon 
above pUt po. o r. och lovod. 

1. National. municipal and private 
iustitutions able to prepare 
socially balanced, roalistic 
and feaoible urbsn development 
strategies. 

2 . An exteuAion service in un 
appropriate notional govern·· 
ment a gency that can provide 
urban pJanning assistance to 
munici pali ties that lack that 
capability. 

3. An on-goin~ program of commu ~ 
nity education that pro=ot as 
wider l ocal co~ity partieipn 
tion i n the: resolution of local 
devcl opaan t issues and Be lf
help progrmrtl nt t he cOlfolllunity 
level. 

2. Evrdenc:e 10 dille of progroS& t o'Ng rd tholo cond itIons. 

1. Municipality nov haa htidgct, n we11-t \ sined 
etaff aDd a model s t udy to work from, ~nd should 
be able to modify plana as needed. 

2. cancelled . 

J. As r eported i n last yeara PAR thia t arge t I;as 
c~ee11cd from the pr oject. 

To tnnxiude c. t he participation of all people of £cuac!Ol' in t he dcve l oprent proccs s . 

As reported in last year'fJ PAR, t h is portion of th~ proj ect will have no uirect 
impa~~ on thia goal. Any impact would reGalt frmn i~le~ntation of 8tudy ro~-
~maendation8, and will not occur L~ the immediate future. . 

.. . . . 
• • 
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PI'lOJECT NO. COU)!ITRY 

HI. KEY , , 
•• QUANTITATI'I£ IND!CATORS 

"OR ioIAJ OR OUTPUTS ,C.",~~. ." ,"-
END OF 

"",- PRO JECT 

i'>1 .f,NNi!D 

~ .~ 
, 

r;o; .. ·',f:d, 
f'LIlNtfEO 

'" • 
I ·~~,·'! 

, 

-

m~Sh •. .,i, 1.-::;", /Il~ ,en ;'.' , 

'" Im~~~" , "' -_. ;" ' 
II ,:t, '", ' .. , , 

~ 
, r:O I,UIENT ' 

'OR " " OR 

" E~l~nt r~neration: 
Stof t rn inod to evaluate Tva people wore trained, but CIne rcs:i.gnRd and thn 
lean l!pollc .:tion and Qon1- program was CADccll~d. , 

2. Employment 
~tr8tegy, caah flow projec- Thea£! were devalo?~J on paper, but were never im-
tion and operating proce- plel:lented. 
dures developed. 

,. 1 -

\ 

~t~·.!~}~~Dl¥::; ';~2'.oW~~ ... ~.r. Staff lI10bilhed 

~:~ !E I~J ,to It'" t 
,, ".._," "' , '0" . 

"~, -



[ "' , . . " III. 
AID 1000· n (10-70) PROJECT NO. PA"~OR PEAIOD) COUNTRY PAR' SERIAI! N~~.~ 

P)GE" PAR A 518-15-890-092.3 to l5/,3Y/74 Ec:Ui'clor 7~-7,' 

!V. lm:Jre> PIlRPoS. .... 
A. I. St.I ..... nl of pu(pa.o 'IS ~'."Ilt ."wl_ .. ,.cI: 

, 
'2. $0_;' In PROP? ~ 11 YES : , 

N'O Ii) 
.,~ 

• '-0 

t"., 
r,l Create within certain existiDn institutions the 
h. employ.ene opportunitio8 in poor urbsn .1\o:eaa of 

capacity to oecelerate the growth of 
G~aquil on a continuing and expnnd-

• ina buie. -. 

,;. .. ' 

9 . 1. Condlthma ""hl ch will o"hl when 
above Is Clc" lovod. 

EcuadoTe.an Develoln:Q~nt Poundation 
(EDF) : 

1. A new dcpa rtmaut effectively 
decidinr, th~ feDoibility of 
loan a pplications And capable 
of supervising credit and 
technical assiEtence to loon 
rccitdcnts. 

2. \~it.h a pel:tn3Il1l!nt .Ii taff o f Ri::t 
weU-t r ained pt'ofcasioDllllJ , 
i nc.luding threo credit uUflor
via01."S, 81' administrator and 
an accountnnt. 

. , 

lhos.. conditions. 

1 and 2 
During the!; reporting period USAlD/Ecuador ande a 
determination to terlllinotl! 8t'snt aU)'Jport to chc Ec:""dc,-, 
r aeD Developtcr!nt Pounddtion. This determination wao 
based 00 a aeries of ~nngcri81 end oper.."tional p'X'o
blem'l that continued to eriat within the ol.'ganization, 
in spite of repeated ED}' pledgee to ~ffect t!\(lanins·· 
iul changos. Among the specific problel;lS l(~atlinf; to 
this docilJion were: (1) overly centralized tUlnagcment. 
vith G".aDdger not devot ing full time t" the. orgnniza·· 
tiOD, (2) failurn of EDf to bire an ndminiatrator '0 
agrced, ( 3) cxt.reroe l y high tU'rIl(')ver in pe rsonneL, 
(4) £DF'g tAilur~ to develop viable fund-raisin g 
programs add rain~ pl~dged counterpnrt , and (5) EDF'$ 
failur~ to iU::gotiact! a par.l1 dpatillfj role in the 034 
10m with the Central Bank and ::ha Ministry of Indu.'l
triee, Cor\I!lP.rc:p. nod Integration, which the scnnt pro
joct wan designed to support • 

To raiso the l(wel of income o f t hat o".lo:l.l"eme.ly lar~ ~\ilBtlcnt ot t he:: popllhdofl 
(eiit1n:eted by the COE at 53 per ceut) .. hieh ie en tr,d tl3rgi\1 of Iloeie.ty. 

O. Will Ihv a.:hi,,:. n,vu , ... 1 'h" 11<01"'" ""'P"" ,""ko " :l i,~I(I" "'" ""ntub", /.,n ,,, Ilu, ""~ to ~""ln ll !I~1. Uh.o~~,~" .. ltuJt ~r 'he nn: tol.'l) 
p!obl.tn? C : I ~ ..... I,II/un. 

As the project WilS unsuec.C3n!ul in brint;ins olltlUt 1:he chaDge3 necct)oory for. ~.,,!' I V 
particip(Jtion in ttl" 034 lo6tl Pl'OCrll lil l it ap'I14&ru ch&t ch ill portioll of ehe t}TOjoct. 
will haVG- DO ' : impact on the progrOai1na goal. 

http:continued-.to


"10 1020'20 (10~701 PROJECT NO. 

PAG.E 4 PAR B 518-15-890-092.3 

COUNTRY 

Ecddor 
PAR SERIAL NO. 

74-7 
IV. PROJECT PURPOSE 

2. Same a. In PROP? 

-_ .• __ ._--_._--_. 
B. I. C""clitiun, ,",hich wili c"'~t whon 

above i)Ult'O~" is ochiovod. 2. Evidence to dotD of progreu tawnrd these conditions. 

3. Wf~Ioan po~trollo-·oTabout 
25 loano per ci:adit 6uperviuolt'. 

3. No 

4. A regulur fund-r.r:.iaing cam
paign capable of raiBing 
neaded donations on a tiwely 
basis. 

I &. 

I 

I 
I 

5. With o\.h-:r cl.ltabli8h(~O nour\!(!!.! I 5. 
of J.oan £.ilt;,,-I...~~,; e. g., '!.int;;S 0 f I' 

c~d:f.t) 1'\';011(". GO!:: COlltfibu- I 

t1ons, etc. j 
6. Hi f:h n '.,'1;1' 1 .. ,!.: I: C! 1(.;' (::', ~." It:: Lhl'1 is. 

plan [m.·;l.:.:bl!n:i.:ti:,; the !:'c'- I 

i"!i.,tiuciel' o-:~ tl.!~ AID $250,.COO I 
POl:'tiOl: IJr the sl1:311 enterp:.-isd 
devel(i'Jrr.ent lo.:m.. I 

I 

E~V6 failure to develop cn effective fund
raiSing program wae one of the primary reasons 
for USAID's decision to cnd support to EDP. 

Parti.ally accomplished. 
line of credit from the 
Bank. 

l::DY t;Tas able to get a 
Fixst National City 

:'l£1l'l ... rae 'Prep~l.r'ld, Lut EDF did not tnka steps 
to iop1oment: it, Did not negotiate pa!'ticf.~a
tioCi in 034 pl"ogram with Cent!'al Bunk and MICE! 
and did not secure needed countl~rpart. 

___ . ___ .. -......... _ ... __ .. _ ... ___ L_ ..... __ .... _ .... __ .. _______ ._ ... ___ , 
V. PHOCRAMMING ~10AI. 

'"'iI.S':-;;le-;~~-nt'Zlr;.;;;.;;;:;;,i<'\<)-l>~-o-Q-"I---·-·----




