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Il. PERFORMANCE OF KEY INPUYS AND ACTION AGENTS J
TR IACTIONTACENT B. PERFORMANCE AGAINST PLAN C.g!:g;;‘gﬁru%n?o@p?:}levna |
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Comment on key factors dutormining rating Urban Planning

1. Ternando Guardia was effective in performing the diagnostic portion of developing
the Metropolitan Area Development Plan for Quito, in training counterparts to work
effectively with such plens, and in coordinating the efforts and information pro-
duced by short term specialists. He was highly qualified for the task, and was able
to develop and maintain good working relationships with Municipal officials at all
levels during his assignment. He trained and developed counterparts and left behin
a well organized Municipal Planning Office. His performance in all aspects was out-

stnndinﬁa ! ;
2. W. Von Holtke was & highly quslified uxban designer whose idea for physical design

of urban improvements in Quito was fully approved and accepted by the Municipality.
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4. PARTICIPANT TRAINING l
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Carament on key loclors datersining rating

Prban Planning

No participant traiting during reporting period.
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Comment an Ley lastors dstorming rating

Urban PLanning

No commodities during reporting period.
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Urban P'lanning

National Pl ining Board. The role of the NPB zoutinued to be very limited iu this |
. 4 H - L 1 s 1

program. No more than perlodiec coordination and review of Municipalily nlans was

provided. \

Municipali‘y of Quito. During the reporting period the Municipalitv has improved i
cooperation in the program in terms of rvoviding needed technical and logistical sup-
port in a timely manner. In addition, approval of the Metropolitan Arcu Devalopment
Plan was given top priotity: the corresponding documents were upproved, and consti-
tute the major policy instruments for the Municipality's prescnt and future nctivities.
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4, PARTICIPANT TRAINING

Commen! on key faclors datormining reling

Ewployment Generation

No participaat training during reporting period.
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5 COMMOGDITIES I |

cmmumandvhum,hunmhthm Enployment Generatien: Two vehicles and office equ1pmcut
were donated during the year. A USAID audit of equipment used indicated that aquipment
was beiang used properly. Uowever, ISALD has decermined that, as a result of priblems

with Employment Generation and question as to Employment Generation's ability to function |
effectively, equipmwent should be recalied and donated to the Ministry of Industries for
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Comnient on key lsctors determining rating

Employment. Genexation

See Block IV. B. 2., page 4A
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IIl. KEY OUTPUT INDICATORS AND TARGETS

A, QUANTITATIVE INDICATORS
FOR MAJOR OUTPUTS

TARGETS (Percentage /Rote /Amount)

CURRENT FY
TO DATE TO END

FY

FY

PLANNED

REPLANNED [\

PLANNED

ACTUAL
PERFORM-

ANCE | |

REPLANNED

PLANNED
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LITATIVE INDICATORS

B, Q
E. MAJOR OUTRUTS

ua
OR

"“Urban Planning:
? Intermediate Studies Com-
pleted.

COMMENT:

These were completed on schedule and were acseptable

2Urban Planning:

A permanent extension pro-
gran of TA to small urban
commmities established in
the NPB.

COMMENT !

|
As indicated in last year's PAR, this activity was i
cancelled. !

3Urban Planning:

Municipality Quito plan-
‘ ning staff adequately traine
to develop and implement
raa;ihtic development plans.

4

CNMMENT : i

Fifteen staff meumbers of the Municipalities planning office
have been trained in the fields of urban planning, socio-
logy, economics, geography and preservation. and' physical
design. ! A R
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.' = V. PROJECT. PURPOSE
A, 1, Statemen! of purpose as currently envisaged. 2. Some as in PROP? E YES D NO
Urban Planning:

Increase the capabilities of national, municipal and private institutions to identify,
establish and implement strategies to deal with problems of rapidly expandinp metro-
‘politan areas as they affect low income groups and economic development.

B. 1. Conditions which will exist when
! above purpose is achloved. 2. Evidence to date of progross toward these conditions.

1. National, municipal and private| 1. Municipality now has budget, a well-trained
institutions able to prepare ptaff and a model study to work from, and should

: gocislly balanced, raalistic be able to modify plans as needed.

[ and feasible urban development

' strategies.

2. An extengion service in an 2, Cancelled.
appropriate national gevern:-

i menc agency that can provide
' urban planning assistance to
municipalities that lack that

capability.
3. An on-going program of commu- 3. As reponrted in last years PAR this target \as
nity education that promotes cancelled from the project.

wider lccal community partiecipa
tion in the resclution of local
development issues and self-
help programs at the community
level.

V. PROGRAMMING GOAL

A. Statemont al Pregraniming Goal

To maximize the participation of all people of Ecuadox in the development process.

8, Will the achievemant of the projoct purpase make o significant contribution to the programming geal, given tha magniiute of the naty nal
problem? Cite evidunce.

As reported in last year's PAR, this portion of the project will have nc direct
’ impact on this goal. Any impact would result from implewmentation of study reo-
cunendations, and will not occur ia the immediate future.
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0. QUALITATIVE INDICATCRS | COMMENT
FOR MAJOR OUTRPUTS
- =
Employuent Generation: : -
Staff trainad to evecluate Two people were trained, but one resipgned and tha
lcan zoplication and moni- program was cancelled.
—tor loan prajecta. _ s e
% Employment Generation: COMMENTS
strategy, cash flow projec- | These were developed on paper, but were never im-
tion and operating proce- plemented.
dures developed. ‘
|
3, Employment Generation: COMMENT: 3 =
Mobilization was necessary for effecrive EDR partizipa-., |
Staff mobilized tion in 034 Joan progcam.” EDF has not successfully ne-'" i
gotiated participation in 034 program with Central Bank:
| and Prgirn Offiie. and althougl; the EDF staff hasz Iu'scgé_. 4
8 lity we n regard to its rogram, it jg felt |
! Eﬁat“ﬂméeﬁ ve%xcies A7) ng gerve a g_etgergpurﬁoa_e,-_in wE
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> [V. PROJECT PURPOSE o j
R . b
~# A, |, Statement of purposo a3 currently snvisaged, } 2, Same as In PROP? E YES D NO {8
%, Employment Generation: i
01 i
©  Create within certain existing inscitutions the capacity to accelerate the growth of _-P
L employment opportunities in poor urban atvezas of Guayaquil on a continuing and expand- .‘}
ing basis. e/

8. 1. Conditions which will exist when

AL S‘L:I-N.' nan) of Pl-l}—g‘llald{:liﬂﬂ Goal

abova purpoza is achieved. 2 EBvidanco to date of progress toword these conditions,

Ecuadorean Development Foundation

(EDF) :

1. A new departmaut eiffectively 1l and 2
deciding the feasibility of Duriug the reporting period USAID/Ecuador made a _
loan applications and capable determination to terminate graut support to the Ecuado-|
of supervising credit and rean Development Foundation. This determination was
technical assictence to loan based on a series of menaperial end operitional pyo-
recipients. blems that continued to exist within the organization,

in spite of repeated ED¥ pledgea to effect mcaning-
2. With a permanént staff of six ful changes. Among the specific problems leading to

well-trained professionals, this decision were: (l)overly centralizid manapement,
including three credit super- with manager not deveting full time to the organiza-
vigore, an administrator and tioa, (2) failure of ED¥ to hire an administratox -8

an accountant. agreed, (3) extremely high turnover in persounanel, ’

(4) EDF's failure to develop viable fund-raising
programs aad raise pledged counterpart, and (5) EDF's
failure to negotiate a pariicipating role in the (U534
losm with the Central Bank and the Ministry of Indus-
tries, Comwerce and Intejretion, which the grant pro-
| joct was designed to support.

e e

V. PROGRANMING GOAL

To ralse the level of income of that exlremely large =eguenl of Lhe populacion
(estimzted by the GOE at 53 per cent) which is om tha margin of society,

8. Will the achievement of the piaject purpase moko ¢ sig“iﬁcnni contribution 10 tho pregramming geal, givan the mapnituzz of the antlondl
problom? Cite svidence.

As the project was unsuccesaful in bringing sbout the changes necessary for LiF's
participation in che 034 losn progeep, it appsars that this portion of the project
will have no': impact on the programeiing gosal.
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V. PROQUECT PURPOSE

A. 1, Statement of purpose as currently onvhogod: 2, Some as in PROP? D YES D NO '

L3

8. 1. Conditions vhich wili exist when
above purpose is achioved, 2. Evidance to dato of progress toward these conditions,

3. With & loan portfolio of about | 3, No longer relevant
25 loang per ciradit suparvisor.

4. A repular fund-raising cam~ 4. EP’s follure to develop ¢n effective fund-
paign capsble of raising raising program was one of the primary reasons
needad donations on a tiuwely for USAID's decision to end support to EDF.
basgis.

5. With oiher cutablished sources | 5. Partially accomplished, LD was able to get a

of loan f£unde; e.p., lines of line of credit from the First Natiomal City
cradit, public GOE coutfibu~ Bank,
tions, atc.

6. With o e l-iovelerad, “easibld 6. Plan was prepavéd, Lut EDF did not take steps
plac fox Afasbureiag the ve- to implement it. Did not negotiate participa-
gninday of tle AID $250,000 tion in 334 program with Centzal Barnk and MICEX
portion of the small entexprisd znd did not secure necded counterpart.

develoowent loagn,

V. PROCRAMMING GOAL

A. Sraiement of Pr.;r;omming Goal

B. Will the achievament ol the grojee! purpose maka o significont conteibuiisan to tho rrogromming g3ai, giv ' the mcgnitude 7 the nctioral
problom? Cite evidence.





