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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS

R B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR ACTION AGENT T T PROJECT PURPOSE (X)
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY FACTORY | SATISFACTORY [sTanDING [[Lew MEDIUM HiGH
AGENCY 1 2 3 4 Y [ 7 1 2 £l 4 8
. Hayes Eseler X x

2.

Comment aon key factors determining roting

Hayes Keelar, completed his contract in September 1971, teruinating at that tims the
design and develomment of behevioral research instruments and & research/evaluation
updt vithin CBMA. He was successful in training the reesarch staff in different
research apyroaches, basic use of computers, analysis of data and findings, and re-
port writing. The research instrumsnts he designed and tested are now being used by
ClA.

4. PARTICIPANT TRAINING

Comment on key factors determining roting

Bo participants during reparting period although - CEMA trainers and recearch ataff
participated in international training and skillebullding workshops.

5. COMMODITIES

Commen? on key foctors determing rating

Minor office equipment was domated by USAID. Two excess property Jeeps bave beem
ordered, but not received. Commodities, though rot a najor component of the pro-
ject, have been appropriate, and well used.
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C.mment on s2y factors determoning rating

As reported in the last two years® PARs, there are no host "Gavermt inputs to
this project. Therefore, it seoms more appropriate to rate CEMA as the cooperating
country action agent.

CEMA has demonstrated & high 1eve1 of association withthegrommmd goals
and has continued to orient its trainmg pu-imurily ovards 8. The

continuity of staff has been and thelr proressiml b
contimed to improve. The ess onai trainers and research msde oxcellent

use oftmainingmovidedthroughAIDand non-AID gources, and have been particularly
successful in redesigning training techniques and concepts so that they may be utilized
effectively in the Ecuadorean and lLatin American socloeeconomic setting. The most in-
mediate need of CEMA is to develop an administrative staff capable of condueting promd-
tional activities, pricing, cost analysis, comtracting, and personnel develoment pro-
Jjections as well as the normal administrative activities for this type of organization.
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{See Next Page for Comments on Other Donors)
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I, 7. Comtinwed: lomment on key factors determining rating of Othor Donors

111, KEY QUTPUT INDICATORS AND TARGETS

. 3 TARGETS (Percentage/Rate/Amount)
A. QUANTITATIVE INDICATORS YT P END OF
FOR MAJOR OUTPUTS P%‘?géwm_m a1 CEYT3 | C®7h_ | srosec
Buxber of Prained full time |PLanneD 8 8 9 9 2 9
instructors (cumilative) ——— ' K
PERF ORM- 7 7T
ANCE e
REPLANNED | A .'«':':} 9 9 9 9
PLANNED 10 15 20 20 20
Kumber of available part- ACTUAL s PR T T T
time trained instructors PERFORM- 6 10 SR R IR ! DTN NS A
(cumlative) » T ‘
REPLANNED | B 15 18 20 20
PLANNED 3 el 3 3
Bumber of trained research ACTUAL S AR i RS
and evaluation staff RERFORM. 3 2 = . :
(cwmmilative) T
REPLANNED 2 » 5 5 5 5
Tumber of trained part-time PLANNED 2 1 4 5 6 6
regsearch and evaluation eTuAL T T
staff avallable {cumulative) |PERFORM- 2 L . .
REPLANNED | . - 4 5 6 6
B. QUALITATIVE INDICATORS COMMENT: Bven 'ﬁhﬂu8h the major quantitative cutputs are

FOR MAJOR QUTPUTS

1y realized, there is comtimuing need to upgrade the
p k111 level of the professinmal staff. Fow training toch
Well trained training end niques are constantly being developed and need Lo be

regear °“| ‘)mﬁ' (fodd and [ rorated by CENA if 1% ls to continue to offer quallk
- e Ce8e

COMMENT:

4

8. COMMENT:
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IV. PROJECT PURPOSE
A. 1. Statement of purpose as currently envisaged. 2, Same a3 in PROP? D YES B NO

To institutionalize a capacity to develop achievement-or:lentad, problem-sdlving
attitudes and skills among leaders and potential leaders of selected target groupe

5o that they will take a more dymamic and effective rsle in development.

1. Cenditions which will exist when
above purpuse is cchieved.

2. Evidence to dote of progress toward these conditions.

A

and effectively functioning train-
ing institution capable of and
contiming to provide leadership
training to selected tarpet
(xoups, with:

2. 9 wvell-trained and qualified

e

c.
Ce

£inancially=-sound, well-tmnaged

full-time staff, and 20 trained
and qualified part-time staff
providing approx 900 man days
of development-related training
amually.

A capacity to conduct research
and evaluatisn of CEMA training
other prograns.

A competent managerial gtaff.
.\ capacity to generate suffi-
cicnt income from sale of servd
ices to sustain a full schedulg
oi' truining.

and

2. Seven well-trained trainers contimued working full-

time and 10 part time trainers are available. They will '

continue to recelve advanced training in leadership,
motivation, organizational develompment and human rela-
tions training. techniques throughout the life of pro-
Jeet. Amount to time spent in development-related
training continues to depend on UBAID's use of CREMAR
services development related training exceeded 1100
man/days last year, and 1290 persons received train-
ing.

b« Pour permanent staff members are engafed in evalua-
ting the effects ot CEMA tra » canduct research
and evaluation projects for US and other titu-
tions, and training one additional person in case
study analysis and writing.

¢. Two administrators are on board (including a
General Manager hired in September, 1971) and are
being trained in promotion, pricing, cost analysis,
contracting and persomnel proJjectiens.

d. During the reporting period 10% of CEMA's income
derived from the cale of services to non-AID groups.

Peace Corps is preparing o large contract for the *

V. PROGRAMMING GOAL

A,

Statemen! of Programming Goal

To m:{imize the participation of all people of [Fcuador in the development process.

To raise

the level of incoiie of that extremely large sepgment of the population

(cotizated Ly the GOE at 53 per cent) which is on the margin of soclety.

B. Will the achievenent of the preject purpaso maoke a signifizant contribution to the programming goal, given the mognituda of the notional
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Although direct impact will be limited, glven large target population, CEMA con=-
specifically desigmed for high oultiplier effect output
ity COE and m-‘l*ul.c ceetor change agents working with low income groups. As CEMA
s support fram other sowrces, a higher potential for greater

mure The Inter-Arerican Foundation has expresced interest in purchacing
seurch oexvices, and contacts are being cstablilshed with Ecuadorean
international donor agencles.
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