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A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN C.IMPORT ANCE FOR ACHIEVHO 

~- PROJECT PURPOSE eXI 
ur"'SATI5- nUT. 

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY I-'ACTORY SATISFACTORY STAf<':>ING Lew MEDIUM HIGH 
AGENCY t 2 3 4 ~ /I 7 I 2 1I 4 II 

I. JIQe' .... Jar ~ X 

2. 

'i. 

Commont on key factD'S delermining roling 

__ IMler, ~ Ida CcxataMi 1D 8eJ*tde lfI'1. ........... tIaat u.s tlMI 
dea14Pl au4 ~ at bltbe.vtaral. re&eaZ'Ch 1n~ aD! 8 ~tlaa 
UJdt within C8L De WII8 aucceutul in training till re..nh Gtatr !II dta'aNut 
le.urch ~8, bu1a l18e of ccmputers, ~ of data aD! ftncJtnsl, tmd re
part writing. 9le researcb 1nstruments he des1gned and tested are JDW be1Dg used by 
c.t. 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

50 po.rt1clprmts dur1ne report1Ds peJ'1od althcmeb • .C8JA tJoaS.aen ad reBalJ'eh staff 
partlclplted :In 1ni)ernat1aDal training and BldU.bullding~. 

Comment on key (actor~ deformino rotin~ 

Minor off1ee equipment uas dODated by OBl~i}q Two exce88 pmperty Jeeps l1m!e been 
ordered, but not recc1'\t-ed. ~itiee, though not El. major component "f the pr0-
ject, have been apprapr1£l.te, end well used .. 

\~. ~r.-,(·nt on "':''1 i..)ct0JS .:I:It.:·rmIlHIlJ fofl/H) 

As reported in the laot two years' PARs, tllere are no host n(bwrClat" 1np1ts to 
this project. 'lberetore. it seems ~ appropl'1ntc to rate C!)M as the cooperating 
country action Q8ent. 
CBIIl bas dnxmstrated e hish level of assoeiat1an with tbe ~ PIJ1GM 8Dd pl.a 
and bas continued to orient its train~ F-1ma:r1ly towards dni:E:lmI~ ~a. !be 
cout1nu1't7 of sta.tf' has been vers good aDd their protess1aaal _~tma haft 
continued to impr'ow. 'llie prof'essro;;a trainers and research -'e ... l.lent 
use at training provided through AID and non .. AID aourceo, and haw been particularly 
successful in redesigning training techniques and c::mcepts 80 that they IIIa¥ be utUlzed 
ef:tective~ in the Ecuadorean and Latin American 6ocio-ecODClll1c setting. !be IIO.-t 1m
mediate, need of CEMA is to develop an adm1niD·trative statf capable of cODduet1ag Pl'QIO
tbnal activities, pricing, cost Ilnalysio, contracting, and pe!'lODDel de'V8los-nt pro
ject10na as vell as the l101"Illf1l adminiatrat1vo activ1ties for th1.a tJpe of arr,uSat1oll. 
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A. QUANTITATIVE INDICATORS 

FOR NAJOR OUTPUTS 
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O. QUI\UTIITIVE IIJDICATORS COMMENT: Even th:tugh the major glRJt1taG1w outputs are 

FOR MIIJOfl OUTPUTS 

-------------t'~-.~ realized, there 10 etmt1ming need ~ upgrade the 
'ireu trained tra1ning and SJdll'level of the pro:teasirmal staff. 1m traJAtDg toch 
reGe8.rcb staff (full and Diques are constantly being developed and need te' be 
part-time) incorpora'lIOd lr.f cmM U it 10 to continue to o:f':fer qlmU:t; 
~ ____________________________ ~~a~l~~lce~~a~!~--.----.--------------------___________ . ______ , ___ 

COMMENT: 2, 

a. COMMENT: 
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To lr.atltutional1ze Q cQwcij;y to develop Qchio_-OII'iented. ~-s:oJ.y1jijj 
attitude. and akillo Qm:mg lenders arxl p:>tcnt1a1 leader. ot aeloctcd tai'ilri _ 
zo that they v1l.l tnlte a more d)'llElmic and effective role in devel.o);llimt. 

9 . 1. CcndUI<1n, which will exist when 
abovII PUTp"SIl I. cchleved. 2. Evidence 10 dote of progron towcm:l,hclo I::ot!dllions. 

II financ:1.o. l.ly-oound., vell-amse:ed eo. Seven vell-trained trainerfJ VOl' 
and ettective~ tnnctiontag t>uin time and 10 part time t>u1ners ara avai18~18. ~ vi],]. 
inc institution capable of and continue t:::l receive ad'V8.nCed tra1J11ng: 1n reGders111p, 
cont1nutag to provide leadertlhip motivation, organizntional dewl.OimODt and hUllllln rela-
trai!1l,nG to selected tarll"t tiona trointag. techniqu.s throut?Jjout the lite ot proo. 
e>"o·.lps, \I1tb: Ject . Amount to time spent in d .... 1DjiIIoDt-relatied 
c . 9 veil-trained and gualUled tra1.ning continues to depend t'Il UBAIDtB use of CBMM 

full-ti£:ic ~, and 20 t=lnE.j serviceo development related trnintne; exceeded 1100 
and quallfied p<>rt-t1mc staff rmn/do.ys l.ruJt year, and 1290 perBODS recei_ trn1n
providing ap!u""" 900 man do.ys tag. 
!)f clevcl:J'!I!!Cnt-re1ated tra1 b . Four pel"tllE1Dent ato.tt members are 8M • d 1D ewlua-
cumually. tinS the effects or ClWA. tro1n.S.ng, e::mdueting research 

i.. • .'\ ca.pacity t~ conduct reoearch and evaJ..uQt1~n projects for USAJ!) and ~ inBt1tu-
;:me cvaluo.ti::m :If c.E:,li\ train ti~nG, and tra,1n1ne Olle Bdd1titmlll person iii case 

study 1l!1OJ.yIl1s and writing. 
3.!H! :It her pro£;r~. ( 

c • . ~ cocpCtent COJlUll"r1al otaft'. c . TIle administrators are on boord including a 
Gcn-l I""""-r h'-> in o-.._~, 1971-) -~> .-c:; . :\ cap.:lC1ty to e;encrc.tc Buffi- .......... .-~~ .l.n:U ...... l'weLliUV.l'" 1&1&.1 ........ 

cicnt 1nc:cc fl'oc fJale ~f oerv beins: trained in promotion, pr1c,tna:, cost ~81s, 
iece t~ 6uotaio a full !Jchedul c~ntractlng and peraolU'lel! proJecttena. 
~f truinlng. d. DJriJll3' the rep:u-tlng period 1O~ of CIlIA's incClne 

deri vcd fico the oale of Gervicel3 to non-Am m-oupa. 
Peace COl"PO 10 preparing a larse contraCt far the .. 

v. YROGRAMMING GOAL 
A, Slot"""nl 01 P.OII ... ",,,,ln'l O ... t 

'l':J r:n;doize thc participation of all people of Ecuador in the devel:)J;IIl8tlt process. 
T::I l'u1ec the lcvel of 1nC::llilC ::11' that extremely lArc::c ceonent of the papul.lltlon 
(cut1!.:.:'l'l;cd by the ooE at 53 per cent) ""hich is on the maxgin of ooc1ety. 

-=:-:---cc-- -,.,.---,-----,--
8 . WillI,,", och1cv"~.n' of .he pr"roc' PU' PO$O ",a~. 0 . 1'l"III:onl c o,lI, iil .. tlo" 10 Iho p.og.o ...... ln'l 'l..ol, 'l lv.n I .... mognlludo 01110. nollo",,1 

prob lem' Cit • • "' i~c rlc", 

Yc::: !J.t!l~ugh direct i.r:lp:Lct trill be l1l!l.1.ted, uiven lm'ce target populati:m., c.:mcA eOiD" 
·;; i:l .. as t::> {lc ... clOll GCrvi ccG !Jp:!eifically deoiencd 1'ot' h1C11 oll lt1plicr effect output 
t : ~:;." :C:l roE an::! prh-:.lte acetOl' chWlCC o, (o.""Cntn \I'Clrkinc l11th 10'\1 inc~le c;r.rups. As CJ!:.IA. 
ic o:.le t:J incr c.:l :Jc i to ::l l!l"lY.'rt fi::t l other .cotU'cco, n higllCl' potential for g%'ooter 
:L~.r....:.ct cc.n l...c c::q..cctcd . 

': ::;;: i .. :. "j{.: ... 1 . f,LT:-lC Intcr-/lr;:crican FO;Jndat1on has e}::prcooctl 1ntcrcat in p..lrchoe1nc 
C:4. ~V;:: rC:lc:....n;j , eel'vicco, W1U contacto are bcini; cetabliohcu \11th Ecu.::1U~l'COn 
"'::: 1. ·.:.:!;c 1 i' ..: ::trJ an'! ;intcrr~t1ona.l tbnor a~ncicCt. 




