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PACE 2 PAR 

PROJI:CT NO. PAR F.OR PERIOD. lCOUNTRY 

518-15-890-092.3 TO 5/31/71 Ecuador 
II. PERFORMANCE OF KEY INPUTS AND ACTION ACENTS 

A. INPUT OR ACTION AGENT B. PERFORMANCE AGAINST PLAN 

UNSA TIS-
SATISFACTORY 

OUT-
CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY FACTORY STANDING 
AGENCY • 2 3 " II e 7 

I, John Hestbrook X 

2, USAID/E Housing ana Urban Dev. Div. )( 

3, 

Common. on koy fac.or. do'ermlnlng rating 

l

PAR aERIAl. N07' 

71-7 

C.IMPORTANCE FOR ACHIEVtll 
PROJECT PURPOSE IX) 

I.OW MEDIUM HIGH 

• 2 3 " II 

X 

X 

1. vlestbrook has :perf'ormed well in establishing a :pilot :pro ject of' employment generatio 
in the Guayaquil area, but his :perf'ormance in terms of' toe overall objectives of' the 
project was hampered by the delayed signing of' the small enterprise loan and local 
economic conditions that made it impossible to raise sufficient capital in the private 
Gect::n'. Hith the loan close to signing these :problems have hopefully been overcome. 
2. The USAID/E Housing and Urban Development Division has had difficulty in promoting 
a housine; program in the country due to conditions mentioned be1m.,. Its inputs into th 
LU'ban development part of the project have resulted in greatly increased interest in the 

l:llnj(:Lpalities and National Planning Board. 

I · a 
\, PAnTICIPI\NT TRAINING 

':"romon' on kay fac'or. de'ormlnlng rallng 

NJ participant training during reporting period. 

~, COMMOOITIES 

Commonl on key fac'or. d.'.rmlng rating 

;b conun8rJlties during reporting period. 

:;, COOf' 
COUN 

t::HATING 
Tnv 

a, PEn:lONNEI. 

b, OTHER 

,f a 

a 

II Il B II '7 f a II .. B 

-;::;;:' .... nt on key foolOl" de'ermlnlng rallng ErnploYIncnt Gencration--~he only host governml:!nt agency inputs 
to this part of the project have heen audit services provl.ded by the Central Bank in 
Ji(,Cj)~',Tation for the small enterprise loan. EDF has been slow to take needed actions 
Tc:Jat'2d to this pro,ject., due to u high level of' skepticism 'Hhich has rel3Ulted from the 
delayed signing of' the small ~nterprise loan. 
lbuGlng-~·the Ecuadorean Iiousing funk, BEV, has thus fur been totally uru~esponsive to, 
dcvclopinr; a. minimum cost housing prov,'am and virtually n11 new housing f'inanced by the 
BSV is beyond the reach of' low income families. r-anagement personnel of' the BEV tenp to 
be appoi.nted for poli tiea1 rather than technical qualif:1.cations. The Mission, while': 
c~mt:inuine; its cfforts to convince the BEV of the value of undertaking such a program, 1 
Geclcin6 an alternative agency through which to develop a true low cost housing proJect~ 
Urba.n P1anning--Both the National Planning Board and Municipality of Quito have res-~ 
ponded 'He11,to this project. Personnel assigned have been cOlllJ?etent; and ob11€'Jltionsl 
under the PRO AG have bee ' 

• 7, OTHER DONORS 
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11.7. Contlnlled, ~_ ... "t 011 Iter foct ..... , .. 1,,1"1 ,allnl of Other Don •• 

No other donors. 

COUNTRY 
Ecuador 

PAR ~j!;RIAI. NO. 

71-7 

III KEY OUTPUT INDICATORS AND TA . RGETS 

1\. QUANTITATIVE INOICATORS TARGETS (Percenloge/Role/Amoun') 

FOR MAJOR OUTPUTS CUMU- CURRENT FY 71 LATIVE FY 72 Fy73 ENO OF 
PRIOR FY TO OATE TO END PROJECT 

--' 
L'rnpl::Jyment qeneration--% PLANNED 
:;clf-Gufficiency of' new S 10 ~O 100 FY7 4 
0rJcru tions in EDF ACTUAL I, . ;" . "':,;<,:' . ';'i?Y;,;:""': ::'»!1' ~'··.;:"f~:'\:(;·l PERFORM-ANCE "';> if ... ". 1.;··.···.·<;·",: . 

REPLANNED 
...• ':; .';.>,"; 

: ..... , ..... ".' '--_. 
En~)J.oYl11cn·t Generat ion-- PLANNED 
~! .:r:t1·,r':r of ne"l jobs created 7() ~20 620 620 

ACTUAL ' . . 
.~ 

PERFORM- . 1 ANCE l~ .,' .. .' . 
" ,. 

,': 
REPLANNED 

, ;. ,.~ . 

II :Jus"ln..,;.--number of 'new PLANNED 
l::n,' income members' of 300 900 1,000 1,000 

tr:lltu[lliGtas ACTUAL .' "" . 1 PERFORM- ',' ... ". 

AtlCE .; I 
. , . . ..... ~ .' . ,'; oj 

REPLANtlEO 
.... _----_ ... _. 

PLANNED 

ACTUAL r 1 PERFORM, " 

AIlCE .. , , . 
.j 

REPLAtlNED 
..: " 

.' 

---
:1. OUIILlTIITIVE ItIDICATORS ' COMMENT: I'DR MAJOR OUTPUTS USAID/E has and ,.fill provide contractor and direct tech-
1, nical assistancc to develop this capacity within the :'.,:;c1.:n business Generation 

EDF 

'::.:lp,.tcity institutionalized Until the small enterprise loan funds are provided, hOvl-

-;n EDii' 
ever, there "'ill be little progress tOlrard this output. 

. 
?. COMMENT: 

;'::i.nim\.un c:Jst housing At the moment it seems that the BEV will not undertake a. 

,.:'.JD3truct i.on program significant minimum cost housing progra.m in the country. 
(lcveloped Either the policy and/or the mnnagement personnel. of the 

BEV must change, or another agency found, before it .rill 

.-- ~ro1f.ilHtn~~~~1~~;g~v~~gR ~i~~~~~te~~v~~~~i~W1~~~~~US 
l. c~~~T6utput aepends heavily on the ability and willinsne 

Increased urban planning and 
implementat;ton capability in of the MUnicipalities and the Natione.l Plannin8.~d,to 

the Nl.lnicipalities of Quito increase budgets sufficiently to enlBrse their prOgr~ 

and Guayaqu~l and National 
and employ urban planners to SUPPllrt ·these act1v.1ties~' 

I 

Sl 

Planning Bo~d. ! 
.. 



COUNTRY ~ID 1000"-U 110-'0) AR 'OR PE~IOOI 

;P~'=G~.~'~P:':'~~~~~~::~~~~;;~~~~~~~~~~~~E:':cua::d:o;r~~~~~~~~~~~t ~ jiV. PROJECT PURPOSE 

A. 1. $lol,_",.f ''''~ •••• cVfnnll, '"'1h.~. . ~ . 2. Sa ..... I" PROP.? m YES rnl NO 
1. Elnp1oYl11cnt GCncl'll~ion--l\ ca""city "itliin certain existing institutions to "l'celera~ 
the tp'o\-rth of emploYment oppor'tWlitl'es in poor urean areas of Guayagu!'l on a c:ntiri.u1rtg 
l1.nd cxpnnd ins buda. . 
2. Ibu.in~--To dcvolop (a) the awaren •• s (b)th. capabil1ty,_and 66) most 1mP.ortantly" 
tho cOl'N'[litment ,dt1iin Ecuq,doreQ.n inBtltu~1ono ouah aD the 'BEY to dea.l ,,1th th"e pro15le'm 
of low income housinG deficit 1n Ecuador. 
3. Urba.n w1thin certain national municipal,and prlvnte instltu-
ti:ms to implement strategies to Aca.l 'Hitfl the problems of ,rapld].5i; . . 

capability in 
of Quito and GJaya.­

with urban growth 

b an urban planning consulting 

cnpnbili ty vithi.nn~_ t~h~;e~ii!~;;;:~;~~ce) Plnnning Doar d. (: 

studies nre under'W'ay, and 
have been authorized. 

b) $?LQOO in matchina funda have been raised 
!lera"c JU1J loans are available. 

'. 
2 . There has been no progress toward Chan~g policies 
and developing a minimum cbst housing pro ect within 
the BEY. As Q result, the Mission is Dee ing an al­
ternative institution throuah which to ' initiate an 
extensive minimum cost housrrig project, while continu- ' 
ing to convince BEV of the value of undertaking a low 
cost program. 

3.a) The Municipalities have implemented the recom­
mendations of on evaluation study made last Novemb,er 
and are taking steps to bring rec~ended specialists . 

b)~The Urban Planning Divioion of the National Plan ... 
ni S Board has recently become directly involved in 
hel ing to strengthen the urban capability of smatl 
mun cipa.lities. 

pf 10'" income gro!IPs 1n the pol! tical, social and economic 
or the country. 

~ pr omote a more equitable distribution of income. 

D, ' Wlll iho ochlovo",on' or tho prolecl purpon /!lob 0 Ilgnlflco,,1 conlrlbullon 10 'ho prolllOftWll lnllllOOl, III .... " lhe IMllnil. or , .. ""'IOMI 
poobt.rn1 Cu •• ~Iclonco, 

'])his il:; a smail grant project designed to act as a catalyst. Its direct impact vill be 
small considering the magnitude of the national problem it io addressing. However, Vhen 
complemented by adequate loan fUnds, the resultant e~~ded lending activities and ~cn­
nical assistance of the EDF, the p3ssible development of a minimum cost housing pro~am, 
and more effectively administered IDB loan :tUnds to municipalities could make" a slg~ , 
nificant contrlbutionto the programming goal"_ ,I 

, 

i 
~ 
; 




