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006 FUNDING TABLE ----. 
AID DOLL.AR PERSONNEL SERVICES PARTICIPANTS COMMOOITIES 
FINANCING- CON-

OBLIG~ TIONS TOTAL TR"CT CON' DIR. CON- OIA. CON-
(NON-ACO) AID PASA TRACT PAllA TRACT PA8A TRACT ($000) 

CUMULATIVE 
NET TliRU 

ACTUAL YEAR 

(FY 1919 ) G:3.2: 67.9 10.7 -0. 65.4 -0- -0- -0. -0-
PROPQSF:D 

OPERAl 'ONAL 
VEI\,R 

... _J~.~_~~1LJ __ Y(2.0:· l~q.O ~.o -0- 121~.0 6.0 -0- -0- -0· .. 

COMMOOIT IES ($000) -- Year: Program : 

If) . 

OTHER COSTS 

OIl'. CON-
PA8A TRACT 

9.6 2.5 

115.0 15.0 
cC';c 'JALUI~ OF P.L. 460 I Thru Actual I C~ratlonal YPdr 

---------------.----------------007 IMPLEMENTING AGENCY TABLE 

If contractors or participatinll agene ies are employed, enter the name and contract or PASA nUiOOer of each in approprl ate spaces below; 
in the case of voluntary agencies, enter name and registration nulT'ber from M.O. 1551.1, Attachment A. Enter the appropriate descrlp­
live coda in columns band c, u:;lng the coding guide provided below. 

TYPE CODE b o. TYPt:: d. .. 
I. u.s. CO>HRAC:TOR O. PARTICIPATING IMPL.EMiONTING AGENCY 

CODE CONTRACT! 
PASAI 

LEAVE 
BLANK FOR 
AIO/W USE 2. LOCAL CONrRACTor~ AGENCV b. VOLA" NO. 

1. THlr,o Cr)I)NTnV 1. UNIVERSITY c. 
C:ONTRACTOR 2. NON·PROFIT I. 

~,. F,\RTICIPATINc. INSTITUTION 

1 6 AID-51B-25h AGCNCV 3. ARCHITECTUR':'L. & 

~. VOI.UNrARY AGENCY ENGINEEPING 

AID-51B-250 
8.0THCR· 4. CONSTRUC110N 2. 

1 5 ~. OTHER COMMERCIAL PAneO 
a. INDIVIDUAL r--------------------------;---+---r------------.----~ 
7. OTHER: 3. 

DART I - PROJECT IMPACT 

I·A. GENER~~ARRATIYE STATEMENT ON PROJECT EFFECTIYENESS, SIGN(FIr:ANCE & EFFICIENCY. 

This summary narrative should begin with 11 brief (0110 0( two partgraph) statement of the principal events In the hlstlA'y of the project 
sinr.e the last PAR. FollOWing this should come a concise narrative statement which evaluates the overall efficiency, effectiveness 
and significance ot the proj~ct from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 

(2) the contribution to achievement of sector and goal plans; 

(3). anticipated results compared to costs, I.e., efficiency In resource utilization; 

(4) the' contiOllBd relevance, importance and significance of the project to country developme.r.t and/or the furtherance of U.S. objec-
tives, 

Include in the above outline, as necessary and appropriate, Significant remedial actions undertaken or planned. The narrative can 
hesl be done after the rest.of PART I is completed. II should Integrate the partial analyses In I·B and I.e Intu an overall balanced 
appraisal of the project's impact. The narrative can refer to other sections of the PAR which are pertinent. If the eVlIUltion In the 
previous PAR has not sifnificantlv changed, 0( if tre project Is too new to have achieved slanlflcant results, this Part should 10 

state, 

DOH NARRATIYE FOR PART I·A (Continue on form AID 1020-25 I as necessary): 

';' Estimntcd ~bliCAtions FY 1970 and FY 1971. 

'illi::; PAR covcro the per1~ J'uly 1, 1969 - May 31, 1970. 

MISSION DIRECTOR 
APPROVAL _____ 

IIQNATUltE 

PItINTKD .... 
,'­., 



AID 1020·'0; I (7·~!l1 
__ d ~~ ____________________________ ~~~~ __ ~ ________________________ ___ 

SC':\ItHfV 1.L.'"~I"jCATION PROJl'.CT NUMfiER 

UNCLJ\SSIF'IED 518-15-890-<>92.3 
. ___ .. __ -_____ . __________ P_A_R_C.O_N_T_Il_W_AT.'~H~~..;.t1 __ EE __ • T.:..-_, ____________ , 

T:lis she~t Is 10 he IJs!!d fl'r an~' Narrati'l!' S~c!ion~ r;Jr whlC" sufficient sr,ace h2S not bMn provided Oil the torm. Identify 8ach 
narrative by its Pnr! and Sllct!un DoJs icnatinn. 

~~--------------------------------------------
Tllc UrblUl ~velopment project is still in the prel.1m.1na.ry pl.ann1ng phllse. 

~he PROP 1s in draft from und the PIP has not been 'Written. Eeveral prel.1m1nary 
activlties have been carried out to determ1ne pr.>ject directions and act1onno 
Thcse includc c:::mtracts 1-lith P1\DCO (Pla.."Uling and D:!vel.op'Joont CollaboratIve) and 
Jolm He8tbrook~ PAreO haa prepared tl-lO reports: one a IOOtropo1itan stratEtgy'· 
invcotlcation of uhere attention in a socioeconomic urban development project I 
r:li~lt~ be placed, and "bhe other II cOl!Ipllation of all previous studies prepared I 
about Guayaquil. Jolm Hestbrooll: 1s llOrking l-lith the National Plrom1ne fuard I S { 
regional Guayuquil office and nith other local entitleo, such as the :&uadorlo.n 
Deveb})mcnt Fotuldut1onl' in the initial pilot Ol'ld exper1menta.l stages of an em;ploye> 
ment [,"enerati.')n proe;rnm <10 part of the over-all D.soistance program in llhich USA!JJ/E 
o:l.ght pnrticiJ.X~te for the develo:pmcnt of Gu.a.yaqu1l emd othel' cities of' the Guuyus 
twin. 

(1) ~12'rc£ls tot'JUrus project targets. Pl'oc;reos tovarda the general project 
t.c:u:cets has been no.tisfactory. Some de~s occlU'red in tile subr:dttcU. of the 
final PADeD 1'eI)Ol~t;c, mainly because the National Plo.nning Board (NPB) t1O.8 1310\-1 
in mul:inc its inputs. In other inatnnccs (see 8h, c, u of Pm-t l-B) the number 
of in~tittttions to be involved cannot be opecified. r.ccause these activities 
bC[:;D.!l only recently, their re::mltc arc not yet measurable. Hevcrthelcoo they are 
ilillieativC' of pr::Jo"csG. 

(2) £:?E.t.ri1JUtion to the ach1everlent of sector coals. Because the project is still 
1n the !lcvelopment ntac;c, no sicnificant contributi::m has yet bcen made to the 
o'clrtevcmcnJe of sector (,'OaJ.o, a.1thouCh it in anticipated tha.t once the PROP io 
nI)11T~VG(1 anel an the a.ctivitieo envisioned are uecun, this project '\r.lll have 
GiC)1if"l.c~1l1t iqxlC'C on inel'eaoillC; the IJ<u-ticipntion of lovuinc::>me c;t'ou:t?s in the 
I1~Ht1col, c:c:::>r!or.Uc Ol1d ::;oc:l.a.l li:fe of the COlmtry, on :promotinG u rore equitable 
cl:lstdlJut!on of incOL1<3, and on incrcnGinr; private investment in the c1evel!:lpment 
:J1' tIle Gtu.l.YCW !'iVC1' baoin area. 

C~) ~::)i'~ult~l:rvm"cd to ';heir COGt. fur thc time beinG thin question C~ 
be ':~llSllCrGd, Gince no definite :project has yet been initinteu. Hith regard to the 
tHO Ilhuccn of the over-all project uhich are DOil operative or cor;:rplcted, although 
11~ i':J1T.lu1 studies have been prepared, it appears that the ~ot of the PAICO reports 
ann ~f John '('!c8tlJr:Jol~ 1 G oerviceo are n:Jt exce::wi v(? compared to the results to be 
produced ::)1' nlre::t.dy r>roduced. 

(h) Q.22.~~::.;.tnc rclcvuncc to the devclopment of the country anc.1 the furtherollce 
2,f U.:.....§: :Jbjectives. ~tnininG as ouch us pos:dble further exodus from the small 
t;omm to the larGe cit:{ and findine 11 lroy to help the urban poor in Gua.yo.quU t'1 
]1D:rticipa.tc in tIle econ::mic o,m1 social life of the country are primary objectives 
of the U. fJ. [bvcTl'lJTIent. This project l1Ul contribute sil3Ilificantly to achieving 
th08e objectives, and its uirect relevunce ma.l{es it of cont1nuinn value to the 
US/lID miooiona 

UNCLIlSSlFlED 
. ·.I:ICU".TY ." .... '··.eATION' 
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AID 1020-25 A (7-6B) 

SECURITY CLASSIFICATION unCLl~SD?IED 

009 
1. 12. 
CODE 

NO. 

PART I-B - PROJECT EFFECTIVENESS 

I-B-1 - OUTPUT REPORT AND FORECAST - (See detailed instructions) 
ACTUAL AND PLANNED OUTPl:TS (ALL DATA CUMULATIVE) 

This section is designed to record progress toward the achievement of each project 3 4 ,nr-9 5 6 
• AS OF PRIQIC1V' • 

output target which was scheduled in the PIP, Part 11_ Where progress towarr:! a JUNE 30 PROJE TEt 

target is significantly greater or less than scheduled. describe reason(s) beneath Ay~~AL ~\~:; T~6 :L AID/w 
USE 

ONLY the target. 5p6l}fo a. b. J~.so PROJECT 
______ .i ________________________________________________________________ ~--------_+--P-L-A-N-N_E_O __ ~-A-C-T-U-A-L--~--------_+---=L~'~~E=---

, 

: 

c 

-

., 

, 

Note: no PIP for thin project l~ been eGtablished. Ece 
pae;e 11\.. 

1. Develop PArCO netI'Ollolitan stl'ateQT report 

2. pJ\ICO c01:%.Pilation of' pl"C'vious ctuuies of' Qluyaquil 

3. I.~velop PAtCO.ll'ban plnnnine seIllnars 

4. IlPB to develop prcl1ninnry Guayaquil GtratcG,Y 

5. NPB to ac1::>pt PA!XXJ/AJJJ recol1nendation::J 

6. NPB to ocl-"~ contac"t tr.1.th international. or GJIlizati::xlo 

7. lIPE to t:l.'lkc final decision Oil dylrea ~c:! ditches 

8. Er>tabllahDent of' eoploYOC,11t ceneratioll l'TOO'OD in 
Guayaquil vith Ecuadorian Deve1~nt Foundation 

a. Ic1entliy sr:la.ll bUGiness ~portunitics 
b. Incrense locnl. cr~1]J p:JXt1cip:ltion in dc'.re!:r;.-;-

tlcnt ]!roc;raos 
c. llosist EcunOori~'1 in~titution~ in confr:mtinc 

these procran.o 
d. Select and tro.in chnnce ucent::: 

PRINTED Q~ae 

1 

1 

5 

0 

0 

0 

0 

1 

0 

In :procem: 
In procea::: 

SECt,P'..- .... CL..ASSI~IC. A"I""ICr--.: 

1 1 - I. 

1 1 - . 
5 5 t1nknow tllknown 

1 0 1 1 

1 0 1 1 

0 0 1 1 

0 0 1 1 

1 1 0 1 

I L'1 l'roces 0 1 

I 
1 

- - 1 1-

- - 1 1 

PagE 



AIO loao·as B 17.68) 

'ECU"IT~ CLA~~~~A~TS~IU~ii~'-X-F-:I-)--------------~-------rl~p~~~O~J~&~C~T~N~U~M~·~&~5~1B-----1-5-890-------092--' --.-3-·----------~---

PART '.B - Continued 

B.2 - OVEI<ALL ACHIEVEMENT OF PROJECT TARGETS 
,---------------..;.;:-~..::.:..:.:..:.::=-:...:..: 
010 

Place an "X" within the bracket on the tollowln/, seven-point scale that rf1presents yoII' Judament of the overall progress towards project targets 

~;,n.~D~II;I(ica;ct~~~y~------------~I:.::::::::::~:-s,sa;thl.~fa:C;IM:;Y-:~:::X::::::::~------------~-oO;ut~ITcta:n;d~ln:g~ 
------~-------------------------~----~-----PART I·e - PROJECT SIGN)F ICANCE 

011 C.l - R ELATION TO SECTOR AND PROGRAM GOALS (5 •• J.tailed inltructionl M.O, 1026.1) 

This section is designed to Indicate the potential and actual Impact ot the project on relevant sector and program goals. List the goals 
ill col. b and rate potential and actual project ilnpart in cols. c and d. 

.' '~;~"'--T- SCALE-F-O;-C 

1 

d. ACTUAl. OLUMN c: 3= Very Important; 2= Important; c. 

1= Secondary Importance IMPACT ON 

I~ff~: l--, .. -~~~~-~:~ 
POTENTIAl. GOAl. TO 
IMPAC TON DATE OLUMN d: 3= Superior/Outstanding; 2= Adequ~te/Satisfactory/Good; 
E~.CH GOAl. REI.ATlVE 

1:: Unsatl"tactory/Marginal It' PROJt:CT TO 

'I "Il. vI I' b. 
- -~ .. - .- AC HIE VES PROGRES5 

~r::; ...-OR AND PROGRAM GOAI.S (1.1!lT O.,LY THOSE ON WHICH THE TARGETS EXPECTED 

.~ .... +--,.--.. -.-- .,--
'''''d'''j (l~ncreasinc 

'1 political, 

'1'romotine c 

(:~tl1crea.Ginc; 

PROJECT ~IAS A 51GNIFICANT EFFECTI 
.-------------•... -.... -~---- ------.•. -.. - --.---
the participation of ll;m-income r;roups in the 
economic and oooio.1 l1:f'e of the COtUltry. 
.---.-
1 tlore equitable distribution _D 1ncome ....... 

-
l'riva.te investment 

AT THIS 
STAGE 

3 (See 
~.ASP 1 
rtrategy 
rtatement) 
, " 1 

~ " 1 

For goals where column c. is rated 3 or 2 and column d. Is rated 1, ex~lain In the space for narrative. The narrative should also 
mdicllte the ~xtent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the aChievement of 
the project t<lrgcts, i.e., is there a substantial risk of the Ilnticipated Impact being forestalled by factors not involved In the achieve­
mr.nt of project targets. If possible and relevant, it also would be useful to mention in the narlative your reading of any current 
ind icators that lon~er·term purposes, beyond scheduled project targets, are like Iy or unl ike Iy to be achieved. Each explanatory note 
,'Illst be identified by the number of the entry (col. b) to which it pertains. 
012 NARRATIVE FOR PART I·C.1 (Continue on form AID 1020-25 I): 

Sh1ce this :project in still in the J?reliminary plo3.Illl1ng phase no specific and 
definite c~nt1'1butions have yet been tJade to any of the proc;ram goals. !Ihis 
<locw not ind:f.co.te that the project to da.te ha.a been unsatisfactory; ra.ther it 
h<ls been almost outstandlne; in its approach to determ1n1n3 what the real 
problems nre anu to finding new ~"Oa.ches to the problema of the urbon poor 
Dnu urban development. The 1 rating above should be inte~ted to mean that 
Ule :project f fl impact on program g>ala is in the initial phase. 

pnlNTEo e.ee SECURITY CI.AIIIFICATION 

-

-



"10 l020-2!1 C (7-68) 

_'R_C~~:~~:~~~_T_I_O_N __ IF __ I_J':_[_) ________________ ~~I~P~R_O~J_EC __ T5~i_U8-_~_·15_K_R-8 __ ~ _______ ._3 ______________ , ______ __ 
PAR' I-C - Continued 

.--------.------..:...:;:;~....::;-:..;.;.;.:...;.;.;..:~-----.----------
C 2 - GENERAL QUESTIONS --

ncern devt.!opments sine\! the prior PAR. For each question place "V" for Ves, "N" for No, or "NA" for Not These Questions co 
Applicable ., the ri ght h.1nd c'llumn. For each question where "V" Is entered, explain briefly In tho space below the table. 

013 Have tmre been any significant, unusual or unanticipated results not covered so far In this PAR? 
---.- -. -----.. --

014 Have mf'an.~. COl lditlons or activities other than project measlJ'es had a substantial effect on project output or accomplishments? 

(\15 I!;we any problr illS arisen as the re~ult of advice or action or major contributions to the project by another donor? 

----- -
014 or 015 is yes, or for any other reason, Is lhe proJert new less necessary, unnecessary or subject O!f; If the answer to 

to modification 0 r earlier termination? 

011 ~hwe !lny import ant lessons, positive or negative, emerged which might hav..! broad applicability? 

MARl< 
IN 

THIS 
COL.. 

N 

N 

N 

N 

y 
.----- -1----

l'tll lias this project revealed any requlrelTl9nt for research or new technical aids on which AID;W ~hould take 1he Initia!lve? 

019 Do any a~pecl~ of the project lero:! themselves to publicity in newspapers, magazin(Js, televisiun or films in the United States? 
.. ----. 

l:1ck of effective cuoperatlng country media coverage? (Make suro AID/W has copies of existing coverage.) 
. -

1121 NARRI\TIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continuo on 
form AID-lo2rr2S-T as necessilry): 

017 In the ini.tial planninG I'lllase it ,laS discoV'ercd that o.'WU.l'CneSG of and 
sensitivity to the political reuJ.itieo of a municip!l.l c;overruoont are of prime 
ilitp:.lrtancc 0 The former l·byor of Guu.yuqull uppea.red to t.c umr.llline to support 
ony c]cy-eloprneu"i:; Jll'oject that llOlUd not increase his Olm :l.m.:lge t"'efore the public 
in a very direct arx1 concrete nay. 'lhese rcal1tieo must be considered. 

0113 reTY little j.nfonnation is knmm about slum ol"e:;a.nizution, slum-dwller 
o.ttitudeG and ambitions. A serielJ of socioeconomic dutu 1s needed to facUitate 
further develol),lllcnt of the project. negional funds have been requeoted from 
FLD/H t'J covel- tIle coots of obtaininc BUch inf01T!l£ltiono 

PAINTrtD I.eo SECURITY CL.IIIIII".CATION 

y 

N 

n 

"... .. 



AID 1020·:.111 0 (1.681 

IECU"ITY CL. .. S.IP'I ..... TION 

PART II - IMPLEMENTATION REPORT 

II-A - 5T ATU5 OF SCHEDULE 

022 A-I-INDIVIDUAL ACTIONS (See detailed Instructions H.O. 1026.1). This Is a Iistlnll of "'aJor actions or step I which were scheduled 
for physlclll start or continuing Implementation, In the reportll\i period II ,.flectEd In the Project Imp'''~ntltlon ria" Plrt I I ------(0) (b) ST, .. TUS - PL..ACE AN "x" IN J 

ONI!: COL.UMN 

'~~+ 
MAJOR ACTIONS OR STEPS. CAl 'iES AND RESULTS 

OF DELAYS. REMEDIAL. STEI"S (II 121 lSI 
NO. .EHINO ON ... HE ... D 01" 

.CHIEDUL.IE SCHItDUL.E ICHIE.DUL.E 

An indicated on :page lA, this project is in its 
preliminary phase and the documeuto.tlon relative to I 
it haa not been completed. :fureooeo.ble maJor actlono 
'Will be as follc.rus: 

Ie Encourage the National P1umdn~ Board (tJPB) in 
Guayaquil to esta.blish un urba.n developr.ent 
strategy. 

2. Provide financial llGsistance to the nPB to 
enable 'j.t to employ ndditiono.1 technicians to 
:.wsist the I.t.micipa.lity of Q.mya.quil in dealing 
with urban development l.asues. 

3. Uae the J:esem'ch component of the Civic Develop-
ment Inst1tute to help the NPB atrenetbcn ita 
reoearch capabilities. 

4. Hork to·,mr(la a colilllUllity education pbo.oo of the 
I'1PB's metropolitan guidance stratcey to enlist 
the services of croups of loca,l citizens in 
actinG on local devel.oJ;lment :LeGuen. 

50 IT.:lvide adv1sory assistance to the Ecuadorian 
Housing Ilault. (BEV) :Ln its efforto to eatablioh 
a. oites and servicea :progrnm to hell? low income 
0l'OUp13 1nI:pro'V'e their standard of llvine· 

6. Hork 'W1th the Ecua.dorian ~velopment Foundation 
towards a support activity fbr small buainess 
to il1crease employment opportunities f-::sr low-
income groups. 

PIIINTID .... II:CU"ITY CL.AIIII'ICATION 



AID IU20· 25 ~ 17-581 

'Eel'FUT" Cl .... ~~IFICATIOH PROJEC T HUM .... 

UNCu\sSIFmn 

PART II - Continued 
023 II-A.2 - OVERALL'TIMELINESS _ .. _- -.-.... -........ - .. ----------~~.:.::....--=;...:...:::.:.:.:.:..::..:::...:...=:.=..:.:..:.=.::;:..----------------

_~: &p.r~~~.I.!~~()ject Implementat ion ..:.ls:....!.!(p..:.I.~ac:..;e..:.a:..;n-'--.. :..;X..:.·,...:I:.:.:n..;o:.:.:ne:=....::b..:.;loc:.:::.:k~l: ___ . _______ ----------------r--
(a)OnSc~~d~ul~5 ____ . ________________________________________ ~---

(b) Ahead fi~ schedule 

(c) Behind schedule :x: 
~(~1~)~A~ID~/W~P~r=0;gr=a=m~A~p=~=0=va~I~====~============================~-=-

(2) Implementing Agency (Contractor/Participating Agency/VoluntlWY Aiency) X 
il11plcment~tlon, e.g., timely delivery of 

rornm"dities, return of participants to 

~~Sllil~J their project responsibilities, 

CNI~'eri1ting country funding, arrival of 

II!' Imic i.ln~. 

(3) Technicians 

(4) Partlclpcmts 

(5) Commodities (non-FFF) 

(6) Cooperating Country 

(7) Commodi~ies (FFF) 
(8) Other (spec If y): 

. _._ .. _ .. _ .. _ .. ___ . __ .. ___ ... ___ ... _._ .... _____ I)~ _ _:__~ESOl:JRC;)tWUTS __ . _________ . _______ _ 

1 hl~' ,nr.! inq !>Jlflra ises the effect iveness of U. S. resource Inputs. There follow Illustrative lists of factors, grouped under Implementing 
!\r;"ncy, ['.1rticipJllt Training and Commodities, that might influence the effectiveness of each of these types of project resources. In 
thc hlocks aftcr only those factors which significantly affect project accomplishments, write the letter P If effect Is positive or sat Is-
~~:!~X~ 01 the h·ttCr--N it effect is negative or less than satisfactory. --

r i~CT eRS'IMPLEMENTING AGENCY (ContriictlPartlclpating Agency/Voluntary Agency) --
Er'TINC: A(;r,:N:;:V IN THIS I" Nf) IMr'l.EM 

r~~~(JJE"(:l. F'LAr. _.E AN "x" IN THIS BLOCK: 
.. -.--.- .. --. -_._------_._._-

~. Quality, comerchenslveness and candor of required reports 

033 Promptness of required reports 

p 
y 

I !\rI?V!!!:~~ _______ . 

~~:_~.~~se~ ____ ._. ____ ... _ ... __ 
4 ~).2~ .. -'~~.~I~~,~~ll.(: ~'_Y! .. ~~£ ~.I~~C.~_ 
\!,~6. ~~~erS!l!'_iJ.'~!:.O!. P.~L 

I ';~~i·'~~i~::t_E.!i:~n~~~.~~_ 
.1~~.!'~~i'X I~.!~~£t-':'(':':~'.l. 
,?~! _ E~~c.c!'.\·~ .. ,~s~!'t. p,art I 

1--

~ 

~ Adherence to work schedule L{ 035 Working relations with Americans 

m~!fl~g~rnenl_ 

!.<:.a.~ knowledge to local situation 

ci~ant traininB element 

i lize local statf 

inistratlve and ot~r requirements 

. '~;~_~-' IJty_ t~.tl;j '~I~/~l... 

.~,~ 1 •. f.\_~~~I.£~~.(\J.Q.;!t1m 

1 , 

, 

036 Working relations with cooperating country nationals 

037 Adaptation to local working and living environment 

038 Home office backstopping and substantive Interest 

039 Timely recruiting of qualified technicians 

040 Other (dot,crlbe): 

2 FACTORS-PARTICIPANT TRAINING ...... --_ ... _._-_ .. -. 
~ 1(. ~ I r> r/'f1IIc:I~"nT ELEMENT IN PROJECT. TRAINING UTILIZATION AND FOLLOW UP 

r'I,/\CF III' "x" Ir..J THI!; BLOCK: 052 Appropriateness of original selection .. . .. -.-. ... -,.' ---- .. --~----~---.. -.--- -.--~-
: '1(1: I;'~ r 'f,flT uru:. 

053 Relevance of training for present project purposes 
It','" Fngli'.hi."n~~I;H~P:.bll~tx _______ . ____ . ______ . 

,1", ;'.·,~il,lllIli:y ot 1i(.,,1 counlry t'Jnding 054 Appropriateness of post-training placement 
.. "_.- ,,-- - --- .. _ .... --._------------1---

Oi 1 Host country operJtional ~onsiderations (e.g., selection 
055 Utility of tralni,!g regardless of changes In ~oject rJ' ocenurcs) .. - .. _ .• _.-.. _ .. - --.----. --

r,,-:r, ""'.,,,,, "'''''"',,,,' """1111"",,, -r- 056 Ability to get meritorious Ideas accepted by supervisors 
.. ..•. _. .--.-- .. --------.. -----.----------

;,lrj Ollillily ct tecilnicill oriclntation 057 Adequacy of performance 

-"- -.. 
•• 4 __ • ___ • _ •••• __________ -_. 

it1 ! Qua 1 ity or genera! or ientation 058 Continuance on project 
...... - .. -... -_. -_ •.. _ .. ---_."-_._. ------ -
,'.18 rJIlic ipillils , r.oll.lhoration in planning content of program 059 Availability of necessary facilitieu and equipment 
- "._ .... _ .• _ .• _ .. ______ 0·-__ -

049 C;oliaboratinn bV p:lrtlcip3nls' supervisors in planning 
060 Mission or contractor follow-up activity 

training .-------_._--_ .. 
O~O P3rlir.ipnnts· a'lililability for training 

061 Other (descr Ibe,: 

.-_._-
051 Other (describe): 

UOOLASSIFIED 
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UlI:LASSIFIED -----.--------____________________ L-__________________________ __ 

PART lI·a - Continued 
3 FACTORS-COMMODITIES . 

PL.ACE AN "X" .1°02./ loea I 1084 ·NO X 072 Control measuros aaainst damqe and deterioration 
It~ APPROPRIATE FFf' NON·FFF COMMODITY 

In Ihlpment. --2!.L.OCK: EL.EMENT 

06!! Timeliness of AID/W program approval (I.e •• PIO/C, 
Trllnsfer Authorization) • 073 Control measures 3aa Inst deterioration In storaae. 

.. -~-----
OGG Quality of commodities. adherence to specifications, 

074 Read lness and ava lIab IIIty of fac lilt les. 
nlarklng. 

-----.~ .. ----_ .. -. -.. - .. -. 

n~7 Timeliness In procurement or reconditioning. 075 Appropriateness of use of commodities • 
. --. ---_ ... _---_ .. _ ... ---

(11)0 Timeliness (II shipment to port of entry. 076 Maintenance and spares support. 
.. . _. __ . _ .. -._- .•... _ ... --.-... -

069 Adeouacy rr port and Inland storage facilities. 077 Adequacy of property records, accounting and controls. 

" - .. - ... ... ....... _ .. --_ . 
(l7C ;-il· .. ,~III1(;s" 1)1 ~hipment from port to site. 

078 Other (Describe): 

-. -- .. •• _ ••••• 0- _ ..... -.-

07! Control mea" ur~s aga inst loss and theft. 
.. _.- .. -.-...... -.- '-.' ..... _-----

Ir:di~;jte 111 n r.ollcisn nurrDtive statement (under the heading a. Overall Implementation Performance, below) your summary appraisal of the 
:;:i1tu~ of project ill:pit:nwlltalion, covering both significant achievements and problem areas. This should include any comments about the 
ade~";lcy d "ro'/I.;ioli of direct hire technicians as well as an overall appraisal of the comments provided under the three headings (b, c & 
ell \'Ilich (0'1,)1'1. p'cr orojects Which include a dol.lar Input fer i:eneration of local currency to meet local cost requlrllments, indicate the 
stJlus 01 th,lt inp\lt (see Detailed Instructions). 

I')i~cuss ""[;,uJI(,ry (IInder separate headings b, c & d) the status of Implementing Agency Actions, Participants and Commodities. Where 
.1h;)v!! li~:t'o![i fartc,s ale c:lUsing significant problems (marked N), describe briefly In the appropriate narrative section: (1) the cause 
:l".j ~(lurr(' d tn:; p.ohlcrn, (2) the consequences of not correctin!! it, and (3) what corrective action has been taken, cdlled for, or planned 
by tne Missioll. Idemiiy eJch factor discussed by its number. 

079 .tl_~B..F:i!~I!yg F9R PART II·B: (After narrative section a. Overall Implementation Performance, below, follow, on fOini '\10 1020-251 
a~ rH'l'd~d, with the following narrative section headings: b. Implementll\g Agency, c. PartiCipants, d. Commodities. List all narrative 
;<ccti'JIl heJ(:irg3 in Qrd8r. For any hC3ding~ which are not applicable, mark them as such and follow immediately below with the next nar­
rative sf'ttion tw~ding.) 

1. Overall iOJlllr)':.entation Perlormllnce. 

The 1ll'8jcct io GOl.lClnmt (4 tlOuths) behinc1 ochedule becauac of the COlllJ)lcrlties 
of l'cvi.mr.iJl{;: the P1\ICO reports yTithin thc Ibtiona.1 Plnnning Boord (NPB) o.nd 
(let~l"'trlninr; nn urban development policy mlich can be reflected in the cOIllIOOntll 
t~ Pl'IDCO pJ.-;1:)1' t:') thc issuance of a f1nal hport. 'lhe :f'il".ol reports are expected 
l'll:)mentul"i ly. 

b. JJ:llJlel:ll:llUnr; Aeency: wc officc of. the lio.tional P1ann1ng !bard in G.t~qun 
h(1O pl"!)videcJ neccm;Ol'Y bnckotoppine to the Ucatbrook Ilho.sc of the pl":)ject. No 
e}).'UICCG CUll lJ(~ GUl3GCotcd. John Hest1)roo1c, olso 0. contractor, ho.o 'Hom.ed in­
tensively (1evelopinc; the small industrics aopcct of the projcct and his perforlnllnce 
io Borc th:m s1ltiofactory to date. PAreO has oo.tisfnctor11y cOOIpleted the tv.) 
rCl'orts for vhich it 17M contracted, and aloo has provided, at no cost to USAID, 
!JCl'ViCCR bcy'JTlc1 those ca.l1ed for ill the contro.ct. P A:OCO' a interest am frankneea 
in prov:1.dinc; l'Gcor.nnendutiono and cvalun.t1ons are contr1but1ng very positively to 
the 111"Jr.:reGD ~:d\ thc urban c1evclopnent project. 

PRINTro g.ell SECURITY CL.A.SIFICATrON PI.17 



"10 1020·211 Q (7.el) 

PART III - ROLE Of THE COOPERATING COUNTRY 

The follol/lnll list of Illustrative Items are to be considered by the IvalUltor. In the block after only thae Item. whiCh !!.nlflcantlr 
affect project 3ffectiveness, write the IctterJ!. If the effect of the Item I. positive or s.th:factory, or tI. letter J! if tM ottect or the 
Item Is negative or less than Sltlsfactory. 

SPECIFIC OPERATIONAL FACTORS: 

060 Coordination and cooperation within and between ministries. 

081 Coordination and cooperation of LOC gov't. with public and private Institutions and private enterprise. 

us:? Ava~!~..t:iltty of reliable data for prol~ct planning, control and evaluation. 

083 ~om~tenr:..e and/or continuity In executive leadership of project. 

084 ~~,country project funding. 

p 
p 
B 
p 

~ Le~~i~i~ochangesre~va~w ~~e~c~t~p=w~p=os=e~s~.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
?~~~,ist?~.: and 3dequacy of~ project-related LOC organization. 1! 
087 Resolutlun of procedural and bureaucratic problems. P 

,OR8. Avai~bilit)' of LDC physical resource inputs and/or supporting servlce5 and facilities. P 
(JS!J._Maint~~~ce of facilities and equipment. 

f)!)O Resolution of tribal, class or caste problems. 
---.~-.-.. 
E.?l,~Cf'~~I!y to chiln!!e and innovation. 

~~~~Ijt.!c~1 C~.!.lClitlons spec Ific to project. 

_[!~~~;!pilcily 10 t~nsform ideas into actions, i.e., ability to Implement project plans. 

(i~4 .J:~;ent .Wl lor capacity to sustain and expand the impact of the project after U.S. Inputs are terminated. 

09', Extent III LaC efforts to widen the dissemination of project benefits and services. 

096 Utilization of trained manpower (e.g •• participants, counterpart technicians) in project operations • 
. -----------. 
097 Enl')n;ement of relevant procedures (e.g., newly established tal( collection Dod audit system) • . -------... --.-.---

P 
N 
p 
p 
p 

098 Olher: 
'-.------.---~----------------------------------------------------------_r--HOST COUNTflY COUNTERPART TECHNICIAN FACTORS: 
099 Level of technical education and/or technical experience. 

~.QQ._~~~nning and management skills. 

lOl Amount of technician man years available. 
~~-~~~~~~~-~~-~~~~~~~~---------.~-----,~------------------------------------+--
102 Continuity _o.'_.s_t_a.f_f. __________ ~ __ ~~~~~~~~~~_~~_~~~_~~~~~_ 

.~,~~i_ili!.'lUs:,.!_~_v:.:~~i~~~al arc~. ___ . _____ ~ ___ ~~~~ __ ~~~~~~~~~~~_~~_ 

.!.~:) Pa}',~~(i2-'-'()~y!~':.:::e:;.:~. __ , ______ ~_~~ __ ~~~~~~~~~~~~~~~~ ___ ~~~~~_I-_ 

.~~~_O~~':.::._.,_. __ . ____ ., ___ ,~~_~~ __ ~~_~ ___ ~_~_~~~ ____ ~_._~~~ __ _1.. __ 

II' tt~· 'I'ill'~ beluw for narrative provioe a ~uccinct discussion and overall appraisal of the Quality of country performance related to 
thi< projp.ci, p'H'icul~rly over the past year. Consider important trends and prospects. See Detailed Instructions for an Illustrative 
lI~t ~r ~r.n.ll(!(:rati{jn:: tV be covered. 

F ('. -,~~JJ. ttl',''';' itl!lllS lIl~rl\E'c1 J:! inc iude br ief statemenls cover ing the nature of the problem, its impact on the achieve mont of project 
talt~er; (lot>., I', ioni''',lallce) and the nalure and cost of corrective action taken or planned. Identify each explanatory note. 

taG ~::.~?~~!:!~r: FIlR PAin III (Continue on form AID 1020-25 I): 

eS2 ~ There i:::; a aCllXcity of data of OIlY Dort and this la.ck is a hardhb1:p for 
\1;hoGC 'lforl~inc: in the j?~ject. 'Rle hoat country haG prov1ued the nssistoncc it 
eEUl to obtain such data., but resources and capabilities to c:::.llect them are 
lack:JJ1C~ 

/ 092 Until the recent elections" the former 1!IllYOr of Guayaquil lroB 
(' ~~tJ1C ro.piu cleveloprnerrt of the Gua.ya.quil urban developnent project. 
~Jr ls ]1OoiUve Dnd very cooperative. 
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PART IV - PROGRAMMINt,; IM::.:'-=L:.:.Ir.:::! .. A:::.T:..:I:.:::O::.:::N~S ____________ _ 
IV-A - EFFECT ON PURPOSE MC> DESIGN 

l,ldlcate in a btlef narrative whether the Mission experience tli date with this project and/or chan/llng cOllltry clrcumatMcl. cIII for 
some adjustment In project purpos,. or deslll, ,.,d why, aod thl approxlmlte cost Il11IlIcatlonl. Cover any of thl following conalderatlona or 
others that may be rolevant. (See Detailed Instructions for additional Illustrative considerations.) Relevant explrlence or collltry litultiona 
that were described earlier can slmpiy be referenced. The spelling out of specific changelshould be lert to the appropriate pro.,arm1lng doc­
uments, but a brief Indication of the type of challie contemplated Should be glvan i1ere to clarity the need for change. 
For example, changes might be Indicated If they would: 

1. Detter nchievo program/project purposes; 
2. address mOitl crlti::al or higher priority purposes within a goal plan; 
3. produo:o desired results at less cost; 
4. give more assurance of la!iting Institutional development upon U.S. Withdrawal. 

107 NARRATIVf.: FOR PART IV-A (Continue on form AID 102D-25 I): 

No chanaes in the project should be made otbar than those 1rKl1cated in 
the Urban :cevelopnent PROP which w11l be issu~ shortly. 

, 
I 

i 

I 
! ! 
I 

I 

j 
! ' 
I 

,,------.------~--------------------+--------
IV-S - PROPOSED ACTION 

'I(;Rn~is prci"<.t ~hould b" (Ploce u~ "X" in appropriate block(s))' 
-'-"i:Continued o~ presently 5ch..dul~ in PIP. i 
~~2~ COIl!i'~':'!!~.::::.i!~l minor cll;n!!"s in the PIP, made at Mission level (not regulrlni lubmillion of an amended f'IPfo AIDIW). 
_. 3. Con:.i~..:E.:N;I:l significant chcnilea In tho PIP (but not sufficienttorequire a revised PROP). A form"Jlv reviai,d PIP will follow. 

_._~:_~!'toni:~.l':r0ndi!.s_~r"sent scHedule to (Date): Mo. Day Yr • Explain In narrotive, PROP will/follow. 

. . _ . .:5:_~:-.:~_~.!ant~~L!~!:,,,d. PROP will follow • 

. __ E! t::v~.'!;~~.!:!~f:'th to d"termin" its effectiveness l future scooe and duration. 

7. Discontinuod "arli", than pr"s"ntl}, scheduled. Date ,,,commended fot te""lnatlon: Mo. Day Yr. ---
8. Oth",. Exeloln In narrotlve. 

109 NARRATIVE FOR PART IV-B: 

PIIINTan •. ,.~ 

nO PROP has yet been Bubmitted or llPl?I'oved, alth~uGh one io nov in draft forme 
It is anticipated that a PROP '\1111 shortly be available. It will 1nd1cate the 
dec1cionG mn.de about project phUoaphy Olld direction. 

UNCLASSIl"lED 

'.CU~ITY CLA'""IC~TION 




