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al? Gross Lfe-f-]roject Financi-al eurearaWs:
 

US Dollars (DL) 1,000,000
 
Us Owned Local Currecy 1.60 000
 

Total 2,40,000
 

B. Surmoary Descrtlion and Purpose of the Prooct 

OTHER PENCY 	 The goal of Wi project is to atW,.ulate an Interest on the pat of the GDRC6
 
donor groups and oommeclal lending institutons Inthe necessity of proiding
 
for a source of w4pviad agricultural credit with a view towrds crding the
 
foundatis f~frs If not an actual, Nationa Agricultual Bank which will oswn
 
sanall as well as medium sized farming enterprises. The nature of tis prqpoeal
 
does not admit to a well defined acompdluable goal which can be achieved by
 
nultilateral finance sources. For this undertakina non-AID soces are mot 

available. 

AICBRWE
PAGES'9PAOEI OF 11 

DR~EY:k 	 OFFICE PHONK AE --- APPROVED BY:i 

CBSho'itcrh 	 NOpm94-A Maa MDi dSmCui 

AID AND OTHER CLEARANCES 

PR O.DLAtwO1
 
&A :LRasiusen UNCLA&ZFIED
 

D/lIR :D l CLASSIFICATION
 

5H1113Il 
(Do not type below dAs Me)

AIDI, I.l) 



TOAID A- 4R4 U , 

Us POO" Will, bowswu p ri&owdw to newm ~Sedit 1'dna1i 
p~me bat SIVO&V*'Ue WaM. It r~wald vmWA* NMq apfum,,al h*" 111

Cmaimw &imma . to
'0000 VM*ip 6 0 .=NW Congaes feomers a* m to oeg~Wty Vlq*@M 

d*i evalfti s doredito lnonow0 Rwe am soa p"et 

be.erawa touhe minim ftrm craft pnm,Ro 

2e s ~~wldepWm snq be Co06le NoMnu pj UuhAR pilot prqe". ThM-wb" a veat Seed ow a mm somlrlemftg Inaiksbet will peuft emwcruda1 tommb hef. wwkmTd a ewom cc or IaInw G&W f bully labor' 

eed hee wm ialaie iand we h t week" anudIlap=0 sme bdthe 

TheWilrogbe.ria~ikmrd bepni i bedacrp. The pro&Wsm c 

giA046C"W hrnOWuNlpl Opis Mamap~i*-" tome flwabco a 

in Oaria" 00u d 49 No Cup be fetgvthn MlaglUlbwa paO be&"r bufin rediud,
 
,a dtA mo&Mn Myineu of ruit uZNWhM ad a P~s, fin mnauwry. Nobkpig

Pr@eft Ino Wbaidiialml. u-l9 oserb bus .w o aelm ~isodedxs
 
aWon &O nvbps.
aimd baw 

10 OMSm OM. iMall Pu'OdOSu form iudt e@ oMle In arda' I*pi Wt thei; adwin
 
taom booqm" =hk prickol"1 to be
re. VNte~a.wile 
Od slaytgt b"~ RA~Y Pftiulv Or'NOWe edOSMSabe and mft& ad a moe

mlsonvloie wblhh saud prow&d furefiwaf 4fvMw. Small-agritalprodwxors
eiftg 00 mlocarl h-M I ni aow wrim emmo sto ad hm w Ofcm, -­

8001done Inorder to ressargynMW p- - I-- lee. mmd to sa sutql ares. 
In order to rneet new denvoide ft=u gruf ufbmi cguter The IMW =RD study drby
reesunweniftd the *#gbllobmnt qf a I%$&" Dwideprrevt Bank, 

MWO *ae project Is a give yew V pbo,WM~ VmWhch to develap "MIme hctA&W~Will lead to a Naftowel Agzyri.kmPW CrAf qiM-, ItIs difmt to pWs laip* an,] targ
Wfr~igid 9eAW, The PreAd toee finncg ujQpMu ne&d fr eMail 

w a m mldw by forep bechb n Thesee" -Wqpw m wInsevra M -lom rax,
Man ArMnded to hM a raft fS60 slng vlb~pm@oe m shtrlvokw in the 

bimuatic sd Mu Oprq~riWt SOPternry aon"oscmid~vs~~ cilot.V 

UNC LA ~FIE 



ther m90 be descrlbei In dil by a TM aemlw gp~hu-11 s"i Is~fMl1Pdi 
two. Jl"0 be process e"acm" SO IV vofs rv*and wea ftlar
leikUi : b flrs MOWs d lean. wiII ublize te resowe cl tg om~~m *.
bea MdW of 000 Zalme. Um miiI 1 iwaBai~s 

83In mu . m demod VWi be ams~ld Whan lam lis we in bal IWO
@WoYear saw 60n Slart d the prqm) a lown prpoinj will, be prqMpWd

WM= aind D/W AW. Tno advagags d doi prorami is go & la o emmi 
uUof Mhas bown Idstdand bis fingM pgmslm Mproved, he will be 1.k to
606dw Us crodUl rmoure ise rmtew -o~fvdht luwg delV%mi *~okn". 

doni to We~pla will be The tralning . Cw M umilt advismr ftv acmas ma-ae­
**WWfrn. W bt*W 111. ~vlb. pWd. Sto.ploweod in las DIgit* .4ii t p.'ojx

f~ hee ta~eeswilb IOOOS16 al~ M a0ns frora semSwigwatmis
wh winl acoumulgo as the Origina 183wMzziO arce to be rqIi. 

Vidd persaumd wIiInwultmte, mNOW Od uwvIBO farmita rwssving fliarucim asmianee.Actua *abireanm d the 1OWS, Mnuet Mmd rqiayrn Will be taut the &reiN CC a Commarcim bankig Ilitwcn. (s~fa 

The folloing gives a tbuar bruMbWn al life of project lImpa: 

U14C LA$S1lD
 



Time 

Jan/F 
lip 

19G0 TDhy Sukr A Iad crocut voimistft~ 
eomo 1 itaDs6-tdp w-e *~Me-

No dode kggMMA lbes end 
by MY fm.m ]NOC Sw lamimo a 

Crof roeu 
bs a MW d fowi
d mdW qp w v 
ad wdf USmft 
ad SWE 

go 
moi 

adde 
be 

Mar 9GB ~su lYEp w~-bim f~ 
loor "d 

Abtuw. 

Il1he r m*Ic 
~a twag 

mol- CiA~mu 
$ 

IM temm 10u In SOW=b to 
Gvea aral~Iziw &ima 
vsil hcumm as uw 
U.msm mad hw& Permm W 

June low3 
#~TOMj IVgrwAblal Adttw m 

Leade arrive mdCoammeo 
irdimber ~m ad pram. 

Pwdy awn,~wa diaISMI 
The MTSonkr AgrIco, t 
AdyiSa wll hodim i an 
adilaoy capacity nly and 
,ill be rebpisible to the 

Oa 343 MYIMM Wrlvfs to be dqgoyWr as 



Time 
Period 

Nov ll 


Jan 197 


April IWO 

AcUylUy canES Dm~a 

a. For to Cham Rio Trmabf In 

b. E:, to Oe MIi to booit al loon
-tIa vm. Poeml am 
smid be "*Ime4' with tm-Uo re 
9W .qmltlOga" forlon, age.tm 
bLwId by dmor "mes an CEC-d 


for -mim 960qpuy of 1S ftsm 

fequatLwfor aftw 
buds for fuS moma. $ 500,00 

1W permmd"BOOR* loan 
qandu forward to bankslw 
fths qrml. Fidd work as nemssry
will c Ui. 

Suat uqUUm Lw qpmt DL with nvftm Lw reoquep-
WRIC. zent wUl be dr- np by 

USAMD wit MW sgt 0 md 
ea" to AFR/CDF/ENG( for 
revlm and oat eslr'.atos.A TDY engueer l berequeset by USAID If 



MR4d 1110 	 ROW ea od d ci too andm 

sump&" 90 GMC WLL 


Doe Iwo AU mWbm dwd motes ldat-xdnto diewhbme 1 lows bo 

Ma =614M 	 AU sepm to be ft - b s 
@dmWs mWl be Iwimaovo 

111~ AU 	momw =ofe 

r~wn-~od mmun mm VWWdWAs 

f~m .b O o=Mlppf d*hIdbota Opoun
 

n So DL for 
willboa khm 

Aw 1a is udpiw Wa .. 
A bift sh~ be ymd 
toMW vlm Clralmr 

- hop,. mdmn k~ms
wil be mhimui In kq~od 

mmalrslby binmW. 

fte ~ IuMts- a=lil be 

to be dwiasl. wmmsr,- of 
ftaf MWi be bndd byr coammmvW~abmkm imdw hiU~Sicii of field 



- Period Activitycotr
 

Jame 1973 Miu will be availablo huon repayiacut 
of oas1ar saonud gcziwation karns. 
Camplese trainees will be woUrago to 
take uifUve,imu W&Iv eilc to 
uxw iew omssba. Liaerieace,froni frst 

s mmuh awas dwald r.ak- opeation 
d omd gmsiUna pz'q'axa md~t-
0 as1 hg@Usnb who Wed to 9waify 
for fit g~ k 1ow2 dwmald have reoeived 
necoeasry asimI r-I-r -ems. 
M -aneto ralu Umir lewd in order to 

___o heewo esrtmtm 

~ 

Deal!. 10 Ie ess 
jaWGm 9las wMl bewa~ 
as via MW asisme. Emphais 
WiM be on mCGIx Oc dese 
to take Initiative, and to listill 
business-like aietbhocs that will 
peuz~ait tbam to opmvle system 
lnsevs 

Th oes ftb rgrmg 
azlimtjf ftnaers uo did not 
qua~o rw~f ad "taply 

frd me OOtls wuf 

June M95 SI*y porM itasw gamuatkm abouild be 
rouaflaa. Phas cut ad MS perOMAci . 



AM T D A-J&_.. UNCLAN 	 oED U 

As. 	 Moove is widep oad ntrest aamg the Coedeoe in agricultural credt
 
, Thu m several spriultural prWsM In Couo (1) which could beneit
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AU of the above prgrnmas provide a =nflemt ma, ix for a workable dgriulturl credit 
proram as propoaed. The USAID tabed severaeUine times with the sect on of
Coopenve and Agricultural Crefus In the Mi istry of Agriculure. This smton 4sfourteen U.S. trained partlc#auis whose skill for the most part have not bern utilizedproprly, or effectively. The als of tea. pertfocients should be employed to the
maxMLun extent with IVS persud who wi l be participat In this project. It is

anticipated that tie GDRC will a thoOnMest cooperation and assitace possIblo. 

In 1960 th re were qmpr lauya 10, 000 farmers formfig an or-fyoanI rural nikkileclass. The nuarber of th o no a knoun with my accracy toy, however is
project will direct its tmntiom to this pr as well as the 2prrlmtel200, 000

"Il peasant frmae who needs aoo boweaM u metad who donot 
possess the where-wlth-al to Improve their subioe levd of ftrmng. 

D. S 
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to the Cmo esa of te type of propana. Emphasis will be m wesenlg a am emargfngmldda olass d e araeaeur farware who wl fom the bacIm d a vbl
agricultural acheme for the Caso, At She ad of the permm tive a maoe
concluslio, the UIMD will reommamd go the GIDtC estalimb a permanmansedbmd
credit Instbtmdlm utllslng their on reioee md posly a m*1 u DL 
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V Planned Targcts, lEesultc and Outputs 

This proposal anticipates that in the target are s, sini food crop produoers will n7akethe transition fro',i Ioo and axe to c.orc "iodern methods VW will ustain multi-hectareplots and forin the basi of a viable undertaking will emt eumalle prossure n themaintenance of roads, public lhalth, thm storage and tranportatc of graing, schools,
do. It Is anticipated that tho project will provide the bass for otblishing a NationalAgriculture Credit Systen'. with potential for o~aslon and directly result in increased
food and fiber production and conco,.4itant lucreaso in fiui. hico.-cs. The gencral

ii-,cprov nt of the co,--.:owilty a- a result of tills project will, it is 
hoped act as a

catalyst to further iL.;provc and eolidify thc systc:.i and receive ig-h GDRC priority
 
for future develop , t. 

It Is envisioned that this project will result In 100 lIoan of aWroznatoly $20,000 each.
Those farmors who are identiflod as good risks to nLAW this move, will be given thechanco of the judicious application of agricultural credit, tailored to a pro-develop 1
plan (to be w'orLed out in detail by the cnior Agricultural Cralit \dviaor), and wit tieprovision of access to profeccional asr-ctan e and advIvc, ':i'hls ",illbe the role of VeIVS volunteers who will be deployed in four threc j,on tca ,-'. iho criterla of outputsand applicable paraLtcxs during thc life of the projct will depuend on the detailed

i1-ploaentation plan to be devised by the beaLor Credit Advizor. 
 :lovcvcr, it can
reasonably be said that the ability of borrowers to .alcfirst repayi..ents within
approxi,,atcly cigihtcen- ontha will be a targct, AG&slLtancc will be provided by a*;onitoriag .yrItc.. vidc will be ,lcvi.cJ- by IXS -'Atc visits. Qrualitatively it 1E:
c2qectcd that fa,..cr,. ',rrvcr&. ill develap a buslnoss ikw dcemnor indicative of an
apprcciation of the qi,.LAficancc of t;ic roject' a goals. Farie,ors not participatilk in
the prora..., will obsrerve the buieft, Of an aGriculture credit systi... This should
travel via the "bush tclct;rapil" to sti.:,ulato an interest in other food producers whlich
should rcult in a,. Alications for first and particularly second Lcweratlin loans. 

After the dctaled I..ple,..ektatioa plan 1Es been devic d tic U"AID will forward a ..oredetailed schcdulc of lI!, of project Lar,ctu. At tlc c A--tiu:: of tic I)rojt it i .AL)C,
to iavc a viblo a,rioulturc cr'dit ,]yte, capable ,ifck)a , run in the . a by
Cungolese, aud viaiua is an intcgral part of a viable, tae)le agriculture 'o18 buroois" concern0 Thls systetmi 0smhld sti.-..ulate and atU, ,ent related sectors, for cxn..,plc Public
V,orks projects (roads, ho,,ic and business constructlon), schools; Public lealth (food
production will i:, prove dlct and the Influx of people will brin doekrs). 
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AA 

Forreach addiress check o6ne ACTION , NO ASRC0. 94 
a~IrnuNoI TO.- KUtAAAljO 

Ar, 
3 

R 
I NFO. 

oc. DATE SENT 

AAI'C FROM - AID/W .p-156 

SUBJECT - arnita. ifmmon0 I 

8~iT REFERENCE - UA)TOA 3T7-(3)A OA20 D kvL 

'top 
T"( have revic-C:ed the PRO0? and con&L.'U(C it, ner-.:-'s favorable corisiccrati oGnunon rcoiot of' additjlcnaj! informaZP!on., Fe hsnve di cu sed 1t 14.rnti aVolunltary Sorvic (rv) the wl:ingnceso and ciaibility of IVS to oroviec
personnel for £i.eld operations as nro-pocc6 i-n the P2M0P. flacedo this dis
cusCion, IVS is ni'cparcd tfo uncertake thlis oroject if oid -.hcn It i.r 

a revised PROT) and ro'TctC'AI!' s pre' paed to S~nd a TDY c~nsu1.tant to rong-- for' fl o:i;t­days to aSsist In prc'-aration of/' U.' f-Th should be ab! to ib ' Ond r.:--ly-e nuch of the inf'ormation. jeI'ore hi, rri'livl. Evc!'ott IFrei c',
o.~Lcbaed n thei o6icrusionz on thils orojectu Irld ic re oi tL - 0~rsoSZnfom-at0n nedcdl for sPIO/T r'indc !ior% ntin (outlincd bc].ot). l 'j~r jv
atr~tto recruit a cc '3u11ta'i; Trho1'Tes- ?rnhi; 'lIb ciSfjc~fi Fa1ronch -7)czzlccr an cch1,110rP0C r~'r2~o. :Le~ 5n 

c)ci.bcc nl~y 

EI 'Ar*:il -c n te mroOrtrmnc c of 7P37 nFo0 -;rc: iao:c 1 0) i-,-11 i*Vance of' the oaliat t c'r in r-rtc.ar ucT~.~kchso i,u':-c 

tIxl of' cach jor~tcn 

credit sc~ o ovu* uri~r11~ '~' o h vrl 

c fr t ora I 

DRAFTEDDY OFFICE PHONE 140. LTATE A~(VD11 

!CT./D/AG T8 lV)27/CC mWT~IrJ,tDrcrtor. 'IM-unnrd 
AID AND OTHER CLEARANCES 

AFR/ID/AG: rJonec
 
AMWCTWA: Dohe ar 
 n:r '3Ph 

CLASSIFICATION 
AID-5-39 (11.60) (Do niot typo bolow thwe line) PIWE 4 

SESTAVAILARB WY 
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lf the- roject is approved AID/I could assign 
a direct-hire credit advisor for'aregular two-year tour. IVS does not have such a special.ist at its dianosal and4felsuch expertise and leadershl.p should be attach6 directly to the I;sjon. AID'sexperience In credit 'nrojecto leads uc to agree. 

The I1VS leader would have a Cen,ra, r' ctura backg"round without the expertisequired for a senior 	 re­credit advisor.
 

The attached reports reflect the 
 comx)extjs and difficu1tiesagricultural 	 of Alrmient.rng, ancredit program. T'e exmecial.ty cor:mend for attention theof Ohio State University analying 	 termjna, reportcredit inat. tutions an Sr*ices in Latin Amcerica.T1hile 	 different envjroments rrevall. in Latin 	Amrica than thein Congo,mental principles stated by Ohio State 	
the funda­
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1. Objective. (Jlife 	 of project). 
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Other Comnts
 

The PRlOP (nage 1) states the program, will,serve sma'.l farmez's. Later (ig ithe project is envisioned to result in 1O loans (over what-period of tIm?) ofapproximately $2.3,0)0 each. Loans of this magnitude definitely will not' servesmall farmers unless come are to cooperatives for sub-lending to snil, farmers.In some credit programs, a ceiling (!P47) to $8,))) has been placed on individualloans In order to msxdmire the innact of limited lending capital. ExperienceIndicates the risk is less add repanyment better for small loans than for largerloans. 

Authorities on credit progroma in developing oountrles also stress the imortance
of built-In program provis ons to. nobilize the savings of rura areas for a pir'tof the lending capital. In some cases, this Is done by deducting 5 percent or sofrom each loan to become a deposit for the borrouer in the credit institution. 

USAID reactions to the above are requested.
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