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al? Gross Lfe-f-]roject Financi-al eurearaWs:
 

US Dollars (DL) 1,000,000
 
Us Owned Local Currecy 1.60 000
 

Total 2,40,000
 

B. Surmoary Descrtlion and Purpose of the Prooct 

OTHER PENCY 	 The goal of Wi project is to atW,.ulate an Interest on the pat of the GDRC6
 
donor groups and oommeclal lending institutons Inthe necessity of proiding
 
for a source of w4pviad agricultural credit with a view towrds crding the
 
foundatis f~frs If not an actual, Nationa Agricultual Bank which will oswn
 
sanall as well as medium sized farming enterprises. The nature of tis prqpoeal
 
does not admit to a well defined acompdluable goal which can be achieved by
 
nultilateral finance sources. For this undertakina non-AID soces are mot 

available. 
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As. 	 Moove is widep oad ntrest aamg the Coedeoe in agricultural credt
 
, Thu m several spriultural prWsM In Couo (1) which could beneit
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the rtajrrice grcnWqg rpons d the Cooo. 
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'MMS aVanISU coumae ora ed by the Chines Misam ao2 W PartM he Crp. 
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4. The Egr-M- DevelEprt I : This Suemhlsits ado a s ofuxtaclamlo as i Easten crop. :e projeta Mam ag geared to con m bacco
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AU of the above prgrnmas provide a =nflemt ma, ix for a workable dgriulturl credit 
proram as propoaed. The USAID tabed severaeUine times with the sect on of
Coopenve and Agricultural Crefus In the Mi istry of Agriculure. This smton 4sfourteen U.S. trained partlc#auis whose skill for the most part have not bern utilizedproprly, or effectively. The als of tea. pertfocients should be employed to the
maxMLun extent with IVS persud who wi l be participat In this project. It is

anticipated that tie GDRC will a thoOnMest cooperation and assitace possIblo. 

In 1960 th re were qmpr lauya 10, 000 farmers formfig an or-fyoanI rural nikkileclass. The nuarber of th o no a knoun with my accracy toy, however is
project will direct its tmntiom to this pr as well as the 2prrlmtel200, 000

"Il peasant frmae who needs aoo boweaM u metad who donot 
possess the where-wlth-al to Improve their subioe levd of ftrmng. 

D. S 

1. Un . - The project is a asend Se, after tbInitial program which majq
some sucoase of a saheme fow amffing agrioultuo credit In the Coo. The WlMDIntods to pinate th program utilizing the propoeed finacigas a tr demamulu,-
to the Cmo esa of te type of propana. Emphasis will be m wesenlg a am emargfngmldda olass d e araeaeur farware who wl fom the bacIm d a vbl
agricultural acheme for the Caso, At She ad of the permm tive a maoe
concluslio, the UIMD will reommamd go the GIDtC estalimb a permanmansedbmd
credit Instbtmdlm utllslng their on reioee md posly a m*1 u DL 
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V Planned Targcts, lEesultc and Outputs 

This proposal anticipates that in the target are s, sini food crop produoers will n7akethe transition fro',i Ioo and axe to c.orc "iodern methods VW will ustain multi-hectareplots and forin the basi of a viable undertaking will emt eumalle prossure n themaintenance of roads, public lhalth, thm storage and tranportatc of graing, schools,
do. It Is anticipated that tho project will provide the bass for otblishing a NationalAgriculture Credit Systen'. with potential for o~aslon and directly result in increased
food and fiber production and conco,.4itant lucreaso in fiui. hico.-cs. The gencral

ii-,cprov nt of the co,--.:owilty a- a result of tills project will, it is 
hoped act as a

catalyst to further iL.;provc and eolidify thc systc:.i and receive ig-h GDRC priority
 
for future develop , t. 

It Is envisioned that this project will result In 100 lIoan of aWroznatoly $20,000 each.
Those farmors who are identiflod as good risks to nLAW this move, will be given thechanco of the judicious application of agricultural credit, tailored to a pro-develop 1
plan (to be w'orLed out in detail by the cnior Agricultural Cralit \dviaor), and wit tieprovision of access to profeccional asr-ctan e and advIvc, ':i'hls ",illbe the role of VeIVS volunteers who will be deployed in four threc j,on tca ,-'. iho criterla of outputsand applicable paraLtcxs during thc life of the projct will depuend on the detailed

i1-ploaentation plan to be devised by the beaLor Credit Advizor. 
 :lovcvcr, it can
reasonably be said that the ability of borrowers to .alcfirst repayi..ents within
approxi,,atcly cigihtcen- ontha will be a targct, AG&slLtancc will be provided by a*;onitoriag .yrItc.. vidc will be ,lcvi.cJ- by IXS -'Atc visits. Qrualitatively it 1E:
c2qectcd that fa,..cr,. ',rrvcr&. ill develap a buslnoss ikw dcemnor indicative of an
apprcciation of the qi,.LAficancc of t;ic roject' a goals. Farie,ors not participatilk in
the prora..., will obsrerve the buieft, Of an aGriculture credit systi... This should
travel via the "bush tclct;rapil" to sti.:,ulato an interest in other food producers whlich
should rcult in a,. Alications for first and particularly second Lcweratlin loans. 

After the dctaled I..ple,..ektatioa plan 1Es been devic d tic U"AID will forward a ..oredetailed schcdulc of lI!, of project Lar,ctu. At tlc c A--tiu:: of tic I)rojt it i .AL)C,
to iavc a viblo a,rioulturc cr'dit ,]yte, capable ,ifck)a , run in the . a by
Cungolese, aud viaiua is an intcgral part of a viable, tae)le agriculture 'o18 buroois" concern0 Thls systetmi 0smhld sti.-..ulate and atU, ,ent related sectors, for cxn..,plc Public
V,orks projects (roads, ho,,ic and business constructlon), schools; Public lealth (food
production will i:, prove dlct and the Influx of people will brin doekrs). 
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lf the- roject is approved AID/I could assign 
a direct-hire credit advisor for'aregular two-year tour. IVS does not have such a special.ist at its dianosal and4felsuch expertise and leadershl.p should be attach6 directly to the I;sjon. AID'sexperience In credit 'nrojecto leads uc to agree. 

The I1VS leader would have a Cen,ra, r' ctura backg"round without the expertisequired for a senior 	 recredit advisor.
 

The attached reports reflect the 
 comx)extjs and difficu1tiesagricultural 	 of Alrmient.rng, ancredit program. T'e exmecial.ty cor:mend for attention theof Ohio State University analying 	 termjna, reportcredit inat. tutions an Sr*ices in Latin Amcerica.T1hile 	 different envjroments rrevall. in Latin 	Amrica than thein Congo,mental principles stated by Ohio State 	
the funda

are apoS.icabl.e r:or.-wide.
 
The PROP RS 51bmitt d raices 
fund ental a nutionsmation. It Js too genera 	

sterming from. incomplete TInforizcd in certain imoortant rcsnects for considerntion aasfinal. proposal at thio noint. For guidance, e submit the folloing items to be
 
covered in a rm.vised PROP and PIO/T:
 

1. Objective. (Jlife 	 of project). 

2. Targets (Quantitative and by years for loan a11d repy.ment volu-es, niber ofborro-,xrc, number of farners served, rm.npoter trainIng, corm.odity out)ut
etc 

3. Credit Purposes and Volum-I 

a. 	 (o.c -:/ r) 
too.r-tcrmfIc, 

c. 	Lon -t,'.i
 

o..:,t'i(u-,o-fv 
 .C, (f L..)~ .' ".. j. 

d•mmnd but rc;ui c.r,.. "cx4v:
tcrr., crcelt fls }(?Icn rC0rce 	

c .. 
ur-t trt or 

4. P oneS - T Cc.t on choul .... ,rJer , r'2...... 
rc p~yn~-zCot:'.. clc_C 	 UCo, U.T Vrrrt1.':1~ .IiJ bi iiJ ''~tcifo ~r.~~r~e:.i ~~~;: 5n ovc.-A. of 
cI:1 , mc L c. ' i ' o . ty f or 2 c n tin (In 

Or. 	 .. -"n 	 .. o"and othcr 	 CDIC, coo;-mt ,vcapvat c .,n--; o ni oor 	 v ourve,'" rvc-Wrvld, f'val",bnnd to be trahfcd;on.,.n vit. cwn-3!on , .d other procura2n rlntp',
to credit tCmv f-y	 t 

6. Projected Financial Prograxn - D 1crarr, 1.on vrvitn19 reion, ninintr-itive 
1C.0tiC4cfx M ccuralon of rcl.'tiorn of tilld: ...... to o.erall. MAC nbAlati on progra.. 

ttiCIA31FIMT 



KIN3JXSA AIMT MMOASSIfE 

Other Comnts
 

The PRlOP (nage 1) states the program, will,serve sma'.l farmez's. Later (ig ithe project is envisioned to result in 1O loans (over what-period of tIm?) ofapproximately $2.3,0)0 each. Loans of this magnitude definitely will not' servesmall farmers unless come are to cooperatives for sub-lending to snil, farmers.In some credit programs, a ceiling (!P47) to $8,))) has been placed on individualloans In order to msxdmire the innact of limited lending capital. ExperienceIndicates the risk is less add repanyment better for small loans than for largerloans. 

Authorities on credit progroma in developing oountrles also stress the imortance
of built-In program provis ons to. nobilize the savings of rura areas for a pir'tof the lending capital. In some cases, this Is done by deducting 5 percent or sofrom each loan to become a deposit for the borrouer in the credit institution. 

USAID reactions to the above are requested.
 

ATTACINUTS 

UNCLASSIFIED 
BEST AVAILABLE Copy' 




