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thea Sa sy fragvency or timing of rego=a, ons' Wy spacic] roqulremonis)

Bach of the consultants will provide to the GOG aﬁd to the USAID e brief report
of’ “n2ir work under this PIO/T, inoludirg eny recommendations they can make to
lmprove ths vossibilities for the success of the fhanaian Wood Furniture Indusiry

in the field of exports. Tho report will be rendored prior to departure from
Ohana.

ﬂu&!:greund Informatian (Additional Infnm;ufhm urafuf to Gutharizad Agant mad Prespastive Centraciers or Parilcizating Ageney; if
mucasiory cross referonce Block 19.C(4) abeve.) :

Tho report of Mr. Paul Porter entitled "Report to the Ghana FExpori Promotion
Council" date’ October 4; 1971 contains the original rscommendation for
sedvigory services to the Ghana Wwood Purniture Industyy, It also contains a
wealth of other informantion on the export promotion program in Ghana, It
wowld be useful in implementing this PIO/T,

&
N

. Relatioaship of Centractor or Participoting Agancy to Cooperating Country ond to AID

A, Relationships end Rosponsibilities

Consultants will basically be responsible to the GOG Minietry of Trade & Tourisn
which organization will ooordinate their work with the Ghana Export Promotion
Council and with the wood furniture industry.

B. Cooparating Country Lioison Official

My, Dan Cofie, Principal Commerciel Officer, COG Ministry of Trade & Tourisa

C. AID Licisen Officiols

David E. Dibble, Industry & Supply Management Officer, USAID/Accra
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The consultants will not be sligible for any USAID speocial privileges nor
for any USAID servicss or similar support.
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PROJECT AS REEMENT 1. Project/Activity lo, 2
auwzen\;‘m £0D 64 1~11-790-062 PAGEZ OF L PAces
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£ AGENCY OF THE COVERMUENT OF
GlUANA

3. Projact/Activity Title

ECONOINIC DEVELOPMENT MARAGEMENT

L Backpround

In order to assist Chana in meeling the demands placed on her human
resources by a rapid rate of technolopical change and increased require-
ment.s of the government, USAID and the Government of Ghana established in

FY 1965 the Human Resources Development project.

help rcet,

This project attempted to
Lhis need by providing training to approximately 150 Ghanaian

participants in a nunber of fields such as air traffic control, publiec

safety, home economics, maritime containerization,
tional film production, statistics and var

econcmics of development,

family planning, educa-
ious fields related to the
Consultants! services were also provided in a

number of specialized fields under the Human Resources Development project.

The continuously improving quality of local institutions, the
exponding nurbesr of scholarship programs available to Ghanaians through
other donors and the implem:ntation by USiall of other, more specialized

technical ausiatance projects reduced the ne
provided by the iluman Rescurces Development project,

pbased out 1in FY 1971,

ed for the generalized training
It was accordingly

At the same time a need, expressed on many occasions by the
Governrent, of Ghana, continued to exist for the development of the more
specialized skills necessary for improved management, and implementation

of economis developiant.,

the Government. nf Chana and USAID a
g

Fiseal Year 1971/72

In response to this more specific requirement
reed informally to initiate, in the
, @& technical assistance project entitled bconomie and

Finaneial HMarapeirent. (now Economic Development Management). This project
wau intended, through training in fields such as statistics, development

economics, ard ‘axation, to provide the persennel required by the G(G to

improve the managcment, and implementation of the nation's development

efiorts.

As of

The project also provided for additional activities in the form
o consultansy services and the funding of local research.

the

zlooe of 1971/72 the project had funded the training of some 22 new
participants (plus 12 extensions), the services of five consultants and

me local research projent.,

In 197:2/93 ('Y 73) 23 new participants and one extension were
funded under a project agreement administered by the External Aid

MAvision,
'Y 73.

$190,000 was obligated for 231 man months of training in

For the Coopcmllqaﬁovumng_n or Agancy

™V ouwy” L WAl
SGNATURL, mé({h%};aﬁy /[3/8 A

; DATE:
nTJLDirector of Flanning, kin, of

Fot the Agency for Intomaticial Dovelapment

- /

)
neNATUARI .- Vi

DATma/5/7s°

nn_Acting Diiéq’tlo’r, Regixnld

*!) Finonce & ncon. rianning



*raen PROJECT AGREEMENT " 111790062 pace> or b pages
BUTWEEN AID AND
PRUAG THE MINISTRY OF FINANCE 2. Agreomant No. % (] Ortginet or
CONTINUATION AND ECONOMIC PLANNING 06241 Revlsion No. —_.
SHECT 3, Project/Activity Title
AN AGENCY OF THE GOVERNMENT OF
omex A GHANA ECONCMIC DEVELOFMENT MARAGENENT

ix, Objectives

The purpose of this Project Agreement is to provide initial funding
for the 1973/74 (FY 74) participant ogram. These funds will be expended
for partiecipant training in spés;fIESEéreas primarily directed at improving
the skills of those involved with the development management decision
making procese and the allocation of economie development resources,

S AN NSA AJULJ.I‘I.LA\KJ)

Economics/Statistics

Development Econcmiecs

Tax Theory, Policy and Administration

Agricultural Development Management

Agro-Industrial Development Management

Export Promotion and Development.

Development "Administration

Project Evaluation, Planning and Development Resource
- Allocation

Training in fields other than those listed above may be funded upon mtual
agreencnt of the Government of Ghuna and USAID that the training falls
within the general objectives of the project. '

III. Method of Implementation

The External Aid Division (EAD) wil make the necessary arrangements
within the Government of Ghana to develop and assess a wide range of poten-
tial needs of the Agencies of Government having responsibilities in the above
fields, After appropriate consultation with the concerned Agencies, EAD will
develop an overall program for the use of available funds which will take
due account of the relative priority and urgency of the various needs as well
as available training opportunities in the areas from alternative sources of
funding., The program will be forwarded to USAID which will review it to
determine that the proposed training conforms to the agresed fields amd
purposes, Upon determination that the training so conforms USAID will issue
sub-obligating Project Implementation Orders (PI0/Ps) to fund and authoiize
AID/vashington to arrange the necessary training program.

|

IV, Contribution of the Government of Ghana .
| The GOG will undertake to provide international travel costs,

Por the Cocperating chumw}.of Agency For tho Agency for Intarnationel Developmont .
TW”?:;%F§§§~6¢¢/ubgj_—1ﬂéh?; : _
napsruns, MisGhigogntioase 5“;‘125 N 1, X
nfusirector ot Planning, Hin.' of |wr.e ACtlig Diracior, fog K. Ingram, Sx.

' Fipence & Econ. Plannine '
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GHANA

salaries of participants while in training and such standard allowances
(1.e. warm clothing allowance, ete.,), as may be appropriate and necessary.
It will further underiake to employ returned participants in the positione
they held prior to training (or similar positions of equal ar greater
responsibility) for a minimum period of not less than two years,

v, Contributions of the United States

USAID/Ghana will provide $20,000 to cover the cost of the training
program abroad, per diem, books, travel within the United States and other
incidental costs such as professional society membership upon successful
completion of tiraining.

VI, Directoris Waiver

Under authority of M.O., 712.4 Section III, the Director waives for
twelve months from this date the requirement that.individual PIO/Ps be
submitted concurrently with the signing of this Project Agreement.,

For the Coq;':__e}'attng Gavernmey} or Agency

BJGNATURE: a:Cﬁéﬁ*&ﬁﬁjguHesne DATE:
treddrector of Plauning, Min, o

Finance & Econ, Planning

e s e s
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BETWEEN THE DEPARYMENY OF STATE, AGENCY FOR INTERRATIONAL DEVELOPMENT (AID),
AN AGENCY OF THi' GOVERNMENT OF THE UNITED STATES OF AMERICA, AND
THE NINISTY OF SINAMCE AND BECONOMIC PLANNING

AN AGENCY OF THE GCYERNMENT OF..__CHATA
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or FAD &
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|
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This Agreement oblipates dollar funds to finanece a Personal Services
Costractor to underiaoke research described in Annex A attached.

11. DATR OF ORIGINAL ACNESMINT | {2, DATE CF THIO REVIZION 13, EATIIATHD FINAL CONTRIBUTION DATE

Aupust 3, 1973 , Warch 31, 1974
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AR AGENCY OF THE GUVERNAENT OF . .
O GHAIA Economic Development ilanagemznt
MNER

I. BACKG.0UND

Since the fall of 1971 USAID and the Government of Ghana have collabora-
ted in the development of a substantial body of research into various aspects
of the economics of the Chanaian timber industry. This research has sought
to evaluate the efficiency of the Ghanaian timber and timbey processing
industries ns earners of foreign exchange, and to determine the domestic
resource cost and sceial benefits of alternative investment and ounership
patterns. The methodologies used are case studies of the kinds of the tools
of economic analysis that can be applied to the evaluation of proposed export
related investments and to the development of approvriate policies with
respect to investment already in nlace.

As of the date of this apgreement this research effort has oroduced three
major reports by USAID funded consultants and contrachors Flus z mumber of
supplementary studies by M.Sc. condidates from the Department of Economics at
the University of Chana. It has also resulted in the collection of a large
amount of detailed data on the various activities that make up the Ghanaian
timber industry, data that can be used to provide insights into important
questions not yet fully answered by the research already undertaken.

IT. OBJRCTIVES

The purpose of this Project Agreerment is to provide funding for a
ersomal Services Contractor who will undertaite to utilize the data already
roduced and collected to conduct an evelvation of Ghana’s timber leasing,
‘oyalty and taxation policies and to examine the implications of various
ates of exploitation of Chanals forest roserves,

TII. METHOD OF IWPLE!FNTATION

USATD, in consultation with the Fxternal Aid Division of the Ministry of
Minance and “conomic Planning, will issue a sub-obligating Project Implementa-
tion Order (FIO/T) to fund and authorizso the services of an appropriate
personal services contractor,

IVo CONTRIBUTION OF T:W GOVERMNMENT OF GHAMA

The Government of Ghana has cooperated in the collection of data which is
a fundamental resource required for the conduct of thig research,

V, COWTRIBUTIONS OF THE UNITFD STATES GOVERNHENT

USAID/Ghana will provide $4,400 to cover the services of the contractor,
and any research asgistance, computer tims and secretapial help as might be
required by the contractor, Ten (10) copies of the regearch rcport will be
nrovided to the Government of Ghana, {/
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i This Agreement obligates additional dollar funds to finance a zarticipant
Training Program per Projoct Agraement No. 052-%-1 (original), dated August
3, 1973,
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Economic Development Management

Project Aereement No. 541-062-1 (Original), dated August 8, 1973 is hereby
 amended as followa:

11, glggectives

This Section is amended to include the following paragraph:

"The primary purpose of these Training Programs is to assist the
Government of Chana to improve the planning, procedures, and
management techniques necessavy to achieve the country®s economiu
dove Zopment goals.® :

IIT. Method of Implementation

This Section is amended-to expand the last sentence of the paragraph
as follows:

"Upon determination that the iraining so canforms USAID will issue
sub~obligating Project Implementation Ordors/Participants ( PIO/Ps)
which will spell-out the specialized training program to be provided
each participant and anthorize AID/Waehington to arrange the necessary
training program." :

Vil.Flans for Use of Knosledge Gained (This section is added.)

It.

For the Cooperating G t*‘@,r H-l Agency

!-!CH.’.'.‘:JH:’.':,_.,,B;?VQWAn Basbah  cirr
Atz Divoctor of Planning
Min. of Fingnce and Feon. Plmning

Upon successful completion of their Training Programs, participants
will return to the positions for which they were specifically trained
or to pogiticns of responsibility which will fnlly utilize the training
which they have received.

lelationship to Activities of the U.N., U.SeToAe etc.

The training programs orovided under this agreement will not conflict
with any activities of other U.S. agencies or the United Nations.

All other provisibns remain unchanged.
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15ir operates under the ganeral auspices of the Council fo
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Toe purpose of this Amendment is to provide funds to
cover the services of a Systum Analysis Sgessdls? to:

(1) help oubline fiplds of spacializetion reauired for

(2) help design an sppropriate crganizational structure; and

(3) help ddentify personuel breining recquirements.
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G Method of Implementation

An American Systems Analysis Specialist uill work closely with
ISIR to carry out tha terms of reference outlined under subsection
"B. Cbjectives" aocove, The Specialist will submit s repnrt containing
his recommendations and suggestions re the estaslishment of the SAU
to the Director, ISIR. :

Follow-"n Activities - The Director, ISIE will review the
report to datermine the mecessary steps to ve tvalken towards esta-
blishinz the SAU. He will proceed to toke nccessary courgse of action
to tha extent possible within ths constraints of his budget-

I Contribution of the Government of Ghane (GOG)

The GOG acting through ISIR will provide various services in
support of this activity. ISIR?s support will comz from its repgulax
opsrating budget~ The $1,080 on puge orne (of this docum:ani:) is the
dollar equivalent of the estimatod cedi allocation to this sctivity
and does not constitute an extraordinary allocation beycid the
regular cperating budget of ISIR.

Contribution of the United State

U.$ A.L.D-/Chana will provide $3,500 to iover salary and
interpational travel of the Systems Analysis Specianlist.

Do Ot o

'Executive Chairman, CSIR (,,,ﬂﬂniffj%)m hirector for Prowrum,
#.LeD. Ghana

Date: »"]‘/S(l/?‘?p , Date: /2 )ﬂ-oo;] /77§/
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e dprecnent, ol lyateo dollar funds to finance a participant training
proetas o ba oeveloped by the idnistry of linence and Lconomic Planning
as tesortled ln lnnex A attached,
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1. Background

In order to assist Ghana in meeting the demands placed on her human
resources by a rapid rate of technological clange and increased require-
ments of the govermment, USKID @W-the Coveriment of Ghana established in
FY 1965 the Human Resources Develommen: project., This project attempted
to help meet this need by providing training to approximately 350
Ghanaian participants in a number of flelds such as air traffic control;
public safety, home econcmies, maritime containerization, family plaming,
educational. filim moduction, statistics and various fields related to the
econonics of development. Consultants' services were also provided in a
number of specialized fields under the [luman Resources Develomment
project.,

The continuously improving quality of local ingtitutions, the
expandiag nuaswer of gch olarchip programs avallable to Ghanaians through
othei donors ard the iwylementation by USAID of other, more specialized
technlical aesistance projects reduced the ,neg,cL.fox._th,_g@__ngraliggd
treining provided by the Humsn Resources Development project, It was
accordingly phased out in FY 1971,

L the same time a need, expressed on many occasions by the Govern-~
rnent of Ghana, continued to exist for the development of the more
gpecialized skilis necegsary for improved manogement and implement at ion
of economic developent, In response to this nore gpecif ic reqlirement
the Governmerit of Ghana and USAID agreed informally to initiate, In the
Fiseal Year 1971/72, 2 technical assistance project entitled Economic and
Finaneinl Monagerent (now lecnomie Development Hanagemen:), This project
was intended, tlwough vrelning in fields such as statdstics, develomuent
ecenomics, and taxation, to provide the persommel required by the GOG to
lmprove the mwanagéient end implementation of the nation's development
efforts. The project also provided for additional activities in the form
of conmultancy-serxices-and the funpding ,_gf_’wlg_c_:g,],‘_x;‘e_agm}lf As of the
close of 1971/72 the project had funded the training of some 22 new
participants (plus 12 extensions), the services of five comsultarits and
one local research project,

II.  Objectives
The purpose of this Agreement is to facilitate continued participant

training during the remainder of FY 1 973 by providing mecessary funding
to meet epecified needs, These funds will be expended in support of

Faroha Cooperad
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participant training in the following fields:

FIELDS OF TRAINING

Eeconomics/Statistics

Dzvelopment Economics

Tex Theory, Poliecy and Administration

Industrial Development Minagement

Expoart Promotion and Development

Customs Administration

Public Administration

Project Eveluation, Plaming and
Development Resource Allocation

Training in fields other than those listed above may be furded upon

mitual agreement of the Govermmsnt of Ghana and USAID that the tralning
falls witlhin the general objectives of the project,

I7Y. lMethod of Immlenentetion

The External Add Division (EAD) will make the necessary arrangements

within the Government of Ghana to develop and assess a wide range of
potential needs of the Agencies of Government having responsibilities in
the above {ields, After appropriate consultation with the concerned
Agenciee, EAD will develop an overall program for the use of available
funds which will take due account of the relative priority and urgency of
the various needs as well as available training opportunities in the areas
from alternative scurces of funding. The program will be forwarded to
USA 1D which will review it to determine that the proposed training
conforme to the agreed fields and purposes, Upon determination that the
training so conforie USAID will issue sub-obligating Project Implementa-
tion Orders (PIO/Pa) %o fund and authorize AID/Washington to arrange the
necessary training programs.

IV. Contributions of the Government of Ghana

The GCG will uniertake to provide international travel costs,
salaries of participants while in training and such standard allowances
(1,e. warm clothing allowence, etc.), as mdy be appropriate and necessary.
It will further undertake to employ returned participants in the positions

7
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[ they held prior to training (or similap positions of equal or greater
- responsibility) far a minimum rericd of not less than two years.

v, Contributions of the United States

USAID/Ghane will provide $100,000 to cover the cost of the training
program abroad, per diem, books, travel within the United States amd othey
incidental costs such as professional society membership upon successful
completion of training, ‘

VI, Director’s Waiver

Under authority of M,0, T12.4 Sec.III, the Director waives for
twelve months from this date the requirement that individual

PIO/Ps be submitted conecurrently with the signing of this Project
Agreement. , : ‘
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