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Zaich of the consultants will provide to the GOG an'i to the USAID a brief report
of -.;,i-ir nork under 'his PIO/T, inoluding any recommendations they can make to 
itrv'ovo ths -oessibilities for the success of the phanaian Wood Furniture Industry
in the field of exports. The report will be rendered prior to departure from 

(Additionji irdminafb;,~oir., fI to Athcwtvand Aptnt .nad Car, or Aqcncr'; If
noct.eary cross rfelenc Block 19.C(4) c.v-.)
 
~~raur 7,7t 7nwnt~ th't~rmacar Par I~yi 

Tho report of Mr. Paul Porter entitled "Report to the Ghana Export Promotion
 
Council" dater. October 4, 1971 contains the original rsoommndation fox
 
advisory services to the Ghana wood fturniture Industry. It also contains a
 
woalth of other information on the export promotion program in Ghana. It
 
wou-Id be useful in implementing thie PIO/T.
 

T. Relationship of Centractar or Portkipotin9 Agqney to Cooperating Country and to AID 

A. Relationships and Rosponalbllitle.
Consultants will basically be responsible to the 000 Ministry of Trade & Tourian 
which organization will ooordinate their work with the Ghana Export Promotion 
Council and with the wood furniture industry. 
B. Cooperating Country Liaison Official 

Mr. Dan Cofie, Principal Comercial Officer, 000 Ninistry of Trade & Tourism 

C. AID Licison Officials 

David K. Dibble, Industry & Supply Manasment Officer, tAID/Aocra 
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The consultants will not be eligible for any USAID speoial privileges nor 
for any USAID servicas or similwr support. 
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flOvlon No. 

11!!ET 3.Project/Acdivlty Titll 
i.?4 AGEIICi' OF TilL CO VF3UMEl4T OP 

AN'z CIANA__A_ 
 ECUOI-O.LC DEVELOPIEET IAGAEMNT 

In order to assist Ghana in meeting the demands placed on her human 
resources by a rapid rate of technological change and increased require­
menls of the government, USAID and the Government of Ghana established in
FY 1965 the flhunm Resources Development proJect. This project attempted to
help riceI thi:i need by providing training to approximately 150 Ghanaian 
participants in a nanler of fields such as air traffic control, publicsafety, home economics, maritime contaierization, family planning, educa­
tional film production, statistics and various fields related to the
economics of development., Consultant.! services were also provided in a
number of spcciailized fields under the Human Resources Development project. 

The cuninously improving quality of local institutions, the

expanding; riurn.1ba of scholarship prograns available to Ghanaians through
other donors anid the ,mplen.rtatjon by UMiID of other, more specialized
technica! al!sist.ancc projects reduced th: need for the generalized training
provided by the iiiwnan lescurces Development project, It. was accordingly
phased out ii iFY 1971 

At the sa~me tir e a need, expressed on many occasions by theGover:nrrnt of Gharsa,. continued to exist for the development of the more
specialized nk'l3-s re;cessary for improved management and implementation
of economist devlopr +nt, In response to this more specific requirement
the Government of Chamzia and USAI) agreed informally to initiate, in the 
Fiscal Year 1971/72, a technical assistance project entitled Economic and 
Viinancial 1I.anagennenf. (now Eeonomj. Development Management), This project
wa[l intended, through training in fields such as statistics, development
Dcononmics, Tnd .axation, to provide the persnnel required by the GOG to
improve the mnagcment and implementaLion of the nation's development
eforts. 
The project. also provided for additional activities in the form
 
:f consliltancy 
-ez-icos and tin funding of local research. As of the
 
tlooe of 1971/72 the project had funded the training of some 22 new
participants (plus 12 extensionu), the services of five consultants and 
.)nn local research project.
 

Itn 11172/73 (IY 73) 23 new participants end one extension were 
runded under a project agreement administered by the External Aid
)ivision, $190,000 was obligated for 231 man months of traininp, in 
"Y73,,
 

For the Coopc. l91Goernn. ! or Ag.incy For iho Agency for Iniomoti(Mial Dovolooment 
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3. Project/Actlly Tite
 
AN AGENCY OF TIHE GOVERNMENT OF
 

GHAFuA ECOROMIC EVELOMiUT HMFIAEfir 

A Rs.etivel 

The purpose of this Project Agreement is to provide initial fundingfor the 19?3/74 (FY 74) particlhi ogram.t! These funds will be expendedfor participant training in specfl-d areas primarily directed at improvingthe skills of those involved with the development management decisionmaking process and the allocation of economic development resources. 

Economics/Statistics
evelopment'Economics 

Tax Theory, Policy and Administration 
Agricultural Development Management
Agro-Indutrial Development Management
Export Promotion and Development
Development Administration 
Project Evaluation, Planning and Development Resource 

Allocation 

Training in fields other than those listed above may be funded upon mutual
agreemunt of the Government of Ghana and USAID that the training fallswithin the general objectives of the project. 

III. Method of Implementation 

The External Aid Division (EAD) will make the necessary arrangementswithin the Government of Ghana to develop and assess a wide range of poten­tial needs of the Agencies of Government having responsibilities in the abovefields0 After appropriate consultation with the concerned Agencies, EAD willdevelop an overall program for the use of available funds which uIll takedue account of the relative priority and urgency of the various needs as wellavailable training opportunities in theas areas from alternative sources offunding. The program will be forwarded to USAID which will review it todetermine that the proposed training conforms to the agreed fields andpurposes0 Upon determination that the training so conforms USAID will issuesub-cbligating Project Implementation Orders (PIO/Ps) to fund and authorizeAIDA-'ashington to arrange the necessary training program. 

IVo Contribution, of the Government of Ghana 
The GOG will undertake to provide international travel costs, 

Por the Coopiwratint Govern!t2p i.r Agency For tho Agency for Intornolloeo Developmont 

2 ' ­'ATUR..... ..... - DATt4e E IGHATURES _ _ _ _ _/-_ __rmr :f-rector of Pn n 
_ _ 

. , Ac Director .Firance & B,P;o0 PlanninL7 
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SN.ET 3. Prolec/.e/ctlvity Title 

ANt AGENCY OF THr". GOVERV,ENT OF
A G___ _ _ _ ECONOMIC DEVEWPK~l iAIMAJSI4EMT 

salaries of participants while in training and such standard allowances
(i~e. warm clothing allowance, etcr ), as may be appropriate and necessary.
It will further undei' ake to employ returned participants in the positions
they held prior to training (or similar positions of equal or greater
responsibility) for a minimum period of not less than two years. 

V. Contributions of the United States
 

USAID/Ghana Will provide $80,000 to cover the cost of the training
 
program abroad, per diem, books, travel within the United States and other
 
incidantal costs such as professional society membership upon successful
 
completion of training.
 

VI. Directorus Waiver
 

Under authority of Mo0. 712.4 Section III9 
the Director waives for
 
twelve months from this date the requirement that. individual PIO/Ps be
 
submitted concurrently with the signing of this Project Agreement.
 

For the Coopcia:ing Gavernnip or Agancy For the Agenc forntern.llm I loprnnt 

5 1 , r y n m5 8 A E ,1 1 NA TUR D It s 

r.k4,Dlreutor of Planning, 14in.' o2 
Finance & Econ. Planning 

,.-, Acting Directo, o1eg- ,,-dK. Inra, " 
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This Agreement obligates dollar funds to finwice a Personal ServicesContractor to undertake research described in Annex A attached. 
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A 3. Project/ActlvlI7 TEti, 

- GHA. TA Economic Development HInagemont 

I . BAfKG.ZOU ND 

Since the fall of 1971 USAID and the Govornment of Ghana have collabora­ted in the development of a substantial body of research into various aspects
of the economics of the Ghanaian timber industry. This research has sought
to evaluate the efficiency of the Ghanaian timber and timber, processing
industries as earners of foreign exchange, and tp determine the domestic 
resource cost and social benefits of alternative investment and ownershippatterns. The methodologies used are case studies of the kinds of the tools
of economic analysis that can be applied to the evaluabion of proposed export
related investments and to the development of appropriate policies with 
respect to investment already in -lace.
 

As of the date of this agreement this research effort has produced three
zrajor reports by USAID funded consultants and contractors plus a number of
supplem-ntary studies by M.Sc4 candidates from the Deportment of Economics at
the University of Ghana. It has also resulted in the collection of a largeamount of detailed data on the various activities that make up the Ohanaian
timber indhst y, data that can be used to provide insights into important
questions not yet fuJlly answ7ered by the research already undertaken,, 

1I0 ORJRCTIVES 

The purpose of this Project Agreemrent is to provide funding for a
)ersonai Services Contractor iwho will undertake to utilize the data already)roduced and collected to conduct an evaluation of hanals timber leasing,
'oyalty and taxation policies and to examine the :Unplications of various
 
,ates of exploitation of Ghana's forest rcserves
 

HIi METHOD OF 1NPLF ' ,-'",AT1ON 

USAID, in consultation with the External Aid Division of the Ministry of
Finance and "conomic Planning, will issue a sub-obligating Project Implementa­
tion Order (PIO/T) to fund and authorize the services of an appropriate

personal serif-ces contractor.
 

IV, CONTRIBUTION OF THE O07l5.7VTEN.JT OF GIT*Lk
 
The Government of Ghana has cooperated in the collection 
of data which is 

a fundamental resource required for the caiduct of thio researcho
 
Vo c ,T21BUTIONS OF T0 U.T1T.D 
 STATES GOVFIiN1ET
 

USAID/Ghana will provide 
$4,400 to cover the services of the contractor,
and any research assistance:, computer tin and secretarial help as might be
required by the contractor, Ten (10) copies of the research report will be"rovided tohe Government of Ghana, ... .. / ........ 
 . 
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GHANA Economic DWvolopnent Management 

Project Apreement No. 641-062-1 (Original), dated August 3, 1975 is hereby 

'amended as follows: 

II. Objectives
 

This Section is amended to include the follo.ving paragraph:
 

"The primary purpose of these Training Programs is to assist the

Government of Ghana -to improve the planning% procedures, and 
management techniques necessary to achieve the country's economi. 
dor.opnkut goals .'-

III, Method of LlM2loentation 

This Section is amended to expand the last sentence of the paragraph 
as follows: 

"Upon determination that the training so cctiforms USAID will issue 
sub-obligating Project Implementation Orders/Participants (PIO/Ps)which will spell-out the specialized training program to be provided
each participant and authorize AID/Washington to arrange the necessary
training program.1 

VIIoPlans for Uae of Knolledpe Gained (This section is added.) 

Upon successful completion of their Training Programs., participants

will return to the positions for which they were specifically trained 
or to positions of responsibility which will fully utilize the trainin
 
which they have received0
 

IL. Relationship to Activities of the U.N. 
U.S.I.A. etc.
 

The training programs provided under this agreement will not conflict
with any activities of other U.S. agencies or the United Nationso 

All other provisions remain unchanged.
 

P, Ihio CooprlngG i ]ForCotTA0 ~ 1,c :1 o Aq'q (. rnoil *vao 
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J,. Objectives 

The purpose of this Anendment is to provide fulnds to 
c-wv the services of a Systim Ana.ysis.q to­

(1) help outlins fields of' specializetioni rocqu-UWed for the SA'I; 

(2) help design an appropria--e' organ izatAonal structure; and 

(3) help identify personnel. 1raining recquirep~eflts 

1:..j Coop-v fr Q 1 1 cr Agenicy For 1ho AgcnoIter 
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Na.2.A ,.ec ,entPROAG 1 
CONTINUATICIN 1-nistry of "conomic Planning 062.h ..I Revisilon N. 

SuIEET 3. Pe. jot/Ac ivity Titic 
AN AGENCY OF TOE GOVERPMEiHT OF Economic D3v:.lopmsnt Ianagemsnt 

A IGA-hana Sytems Analysis Consultant 

L. Method of Implementation 

An American Systems Analysis Specialist i.ill work closely with 
ISIR to carry out the terms of reference outlined under Subsection
 
"i. 6bjectives" acove,. The Specialist will submit a report containing 
his reconendations and suggestion,; re the osi,awlishment of the SAU 
to the Director, ISIR,, 

Fol.ow-n Activities The Director, ISI" will review the 
report iLo determine the necessarY s;teps to be t.aken towards esta 
blishirg the SAU,. He will proceed to take nc-essary cour-se of action 
to the extent possible within the c:onstraints of his bud~ot.­

1. ContribuliAon of the Government of (Ihmna (0OG) 

The GOG acting through ISIH w,l! provide various servicos in 
support of this aotivity. ISIRs ,.upport uil. come from its regular 
oparating bndget,. The $1l,080 on pu.ge one (of this docum. ni,") is the 
dollar equivalent of the ostim-tod ccdi alloc:ition to thLs activity 
and does not constitite an exbreol'dnary allo:ation beyoid the 
regular- operating budget of ISIR., 

Contribution of' the United States 

U,,S.A.,l./Ghana ilI provide $3,500 to .over salarjf and 
international travel c' the System:, Analysis tpecialist, 
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 (Formerly Economic & Financial i, anagement) 

In order to assist Ghaa in meeting the demands placed on her huiianresourceu by krapid rate of technological cl-ange and increased require­ments of the gowenmi ty USKIjD- aM-th-G66ernment of Ghana established inFY 1965 the Human Resources Developmen;.. project,, This project attempted
to help meet this need by providing training to approximately 150Ghamaian participants in a number of fields such as air traffic control,public safety, home economics., maritime containerization, family plrning,educational. film production, statistics and various fields related to theeconod.cs of development. Consultants' services were also provided in antumber of specialized fields under the Human Resources Develo ment 
project,
 

The continuously Improring quality of local institutions, theexrnding nu3Iier of scholarohtp programs available to Ghanaians thxoughother donor* ard the iml.lemantation by USAID o2 other, more specializedtechnical aesistance projects reduced the nedJ r._1_genL _aizdtrpaiinlg provided by the Himian Resources Development project It was
accordingly phased out in f'_ 1971. 

At the sarne time a need, expressed on many occasions by the Govern­ment of Gna. continued to exist for the development of the more 
ospeconmical1-.e d neesa y for iproved management and implementationc~fecoo~ic dvelopuzent,,the Goveriimnt-of In response to tis no6re-s-pecRIj--uiiimGhana and USAID agreed informally to initiate, nti'n theFiscal Year 1971/72, a technical assistance project entitled Economic andFinancial Mnageent (now Economic Development Managemerk) This projectwao imtended, tlrough. training in fields such as 1aLtics, deelxentecqn.omics, and taxatio.i to provide the persoinel required by the 0G to:bwprove the rmna&rcent and -implementationofef~Lortso The the nation~s devell)mentproject also provided for additional activitiesi t- formof conaultmf.cy-a .nd the fund-na of local _rge -h. As of theclose of 1971/72 the project had funded the training of sm'e 22 newparticipants (plus 12 extensions)',the services of five"&6niiultltts and 

one local. research project. 

The purpose of this Agreement i1 to facilitate continued participanttraining during the remainder of FY 1973 by providing necessary fundingto meet specified needs,, These funds will be expanded in sauort of 
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(Foermerly Economic & Financial Management 

participant training in the following fields: 

FIELDS OF TRAINI G 

Economics/Statistic s 
Development Economics 
Tax Theory, Policy and Administration 
Industrial Development Management 
Export Promotion and Development 
Customs Administration 
Public Administration 
Project Evaluat.ion, Planning and 

Development Resource Allocation 

Training in f..elds otbhr than those listed above may be funded upon 
mutual agreement of the Governmsnt of Ghana and USAID that the training 
falls within the general objectives of the project, 

111. lbthod of Lmnlenntation 

The External Aid Division (EAD) will make the necessary axzangements 
within the Govarerment of Ghaa to develop and assess a wide range of 
potential needs of thL Agencies of Government having responsibilities in 
the above f.elds After appropriate conoultation with the concerned 
AgencieD, BAD will develop an overall program for the use of available 
funds which will take due account of the re.Laive priority and urgency of 
the various need3( as w-e3. as available training opportunities in the areas 
from alternative ncum.ceu of funding, The program will be forwarded to 
USA ID which -. rl. reviex it to determine that the proposed training 
confornms to the agrce'J fields and purposes, Upon determination that the 
training so conforma USAID will issue sub-.obligating Project Impleventa­
tion Orders (PIO/Pe) to fund and authorize AID/Washington to arrange the 
necessary training programs. 

IV. Contributions of the Government of Ghana 

The GOG i1ll undertake to provide international travel costs, 
salaries of participants while in training and such standard allowamces 
(ie. warm clothing allowance, etc.), as may be appropriate and necessary. 
It will further undertake to employ returned participants in the positions 
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thoy huld prior to training (or similar positions of equal or greater

responsibility) 
far a minimum period of not -lessthan two years. 

V. Contributions ofthe United States 

USAID/Ghana will provide $100,000 to cover program abroad, the cost of the trainingper diem, books, travel within theincidental Unted States aAd othercosts such as professional society membership upon successfulcompletion of train:ig 

VI. Director 'sWaiver
 

Under authority of MO, 712.4 Sec.III, the Director waives for
twelve months from this date the requirement that individualPIO/Ps be submitted concurrently with the signing of this Project
Agreement
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