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I. Introduction
~=troductiol

During the reporting period the field staff spent three weeks in January at
Washington headquarters, This time was assipned to: evaluating and replanning
with the Vashington staff the program to date; sharing the progress of the progrem
with the board and committee members ; consulting with the fielq supervisor; con-
sulting on future Latin American brograms; meeting with AID desic officers and pri-
vate development organizations to exchange ideas; and participating in specinl
training on funding techniques ang transactional analysis as apnlied to management

During this period, OFEF field personnel met with the followineg volunteer
organizations ip Latin America: three coordinating agencies in Colombhia, and +he
Union of Colombian Vomen Citizens (UCC); the Federation of Voluntary Oreranizations
in Costa Rica (FOV): the General Secretariat of Volunteer Service (SEGESVOL),
Quito, Fcuador and ““e Agency for the Coordination of Volunteerism in Guayas
(AcorvoL), Guayequil, Ecuador.

TI.  Self llelp

Colombia. Study dayvs on self-help were held vith the three coordinating
arencies COVOLMAG, COODEVOL and COVOLTO in Santa Marta, Cartanjenn and Ibamie
vespectively,  The twventy-five women from COVOLIAG included the president. vice
bresident, treasurer and delesates from its 10 alffilinted orpanizations; <he thirty
vomen from COODEVOL, ineluded the board members and delegates frop its ten affil-
inted orgonizations. The 35 women from COVOLTO included its board, the training
team, and delepatos of ity 15 arfiliateq oraani zations.

A study day on Self help invelve; s review of each Affiliate'g rrorram
follewed by an analysis of the varicus kinds of he:dr, (omoraoncy, palliative,
promotional, self-help), topether Vith an annlysis of the conecept of self-help,
This analysis ig followed by an cxploration i1nto the vavs the respective programs
can move to hecoming: rore developmental

A COVOIMAG affilinte's pregram illustrates 1tg self-help noiure in nvzereding
to get the entire community -- lagnl Gtovernment, church, business and the comruni ¢
at. large -~ involveq in a ¢lean-up campuipgn for the entire city, Radio, loud
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speekers, press, hand-outs, etc., provided the motivation and publicity. The
Ministry of Public Works provided 50,000 pesos ($1,500) worth of broom and 1itter
carts to be available at strategic areas of the city. A committee in each barrio
is in charge of supervising and coordinating the campaign on an on-going basis.

Costa Rica. An analysis of the self-help concept and a study of the various
kinds of help as outlined in thc OFF treining design manual have resulted in the
FOV's holding a Feria de Juguetes instead of distributing toys to poor children at -
Xmas-time, as wes the traditional custom. All the affiliated organizations par-:
ticipate in organizing this event which ensbles parents (beneficiaries of affil-
iate programs) to buy at modest prices toys for their children. This method of
giving does not offend anyone's dignity.

III. Data Collection

Colombia. Training courses in the community given by the volunteers have
increesed the ranks of COVOILMAG and CODEVOL by tvo new very active affiliate
organizations each.

Costa Rica. Training courses have also increased the ranks of the various
FOV committees; finance and training committees have each a new member and the
public relations committee has two.

As a result of the redefinition of criteria for membership and responsibil-
ities end rights of members, two affiliates have dropped from FOV's membership
and others are in recess to better define their purpose. TOV is assisting two
affiliates in redefining their objectives based on discussions with other affil-
iates in the samec service area in an effort to better meet the needs of the
community.

IV, Tralning

Colombia. Evaluation of COVOLTO's year-old training team involved: a.re--
view.of materials supnlemental to the training manual, e.g., two movies on
change and change agents; a review of materials provided by the team themselves;
an in-depth study of the concept of self-help end its relation to existing
prograns.

The Field Representative gave the COVOLTO team the cecond level of OEF
training: Philosophic and Technical Bases of Volunteerism.

Costa Ricae. Consultation with the FOV training team resulted in a work plan
for the remaining semester as follows:

1. offer two courses on Philosophic and Technical Bases of Volunteerism
and three on Iuman Relations, with special emphasis on the areas of
need of the group;

2. offer special training to new members of the training team;

3. offer special training to FOV board;

L, continue to offer training in rural areas given the positive response

by the participants of the courses given in the two rural areas of
Punta Arenas and Puerto Limon;
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>+ Tocus training on Youth groups and adapt training team schedule to their
convenience,

The FOV training team gave & third level course, Human Relations, to FOV
members,

The VWomen's Club affiliate has requested training courses in English since
most of its members only speak IEnglish.

Ecuador. Veekly executive committee meetings of ACORVOL are being held des-
Pite it's being vacation time. A first level motivational course will begin April
5> in the city of Salinas. The SEGESVOL training team has given two courses, cne
Motivational and the other in Human Relations to a total of 21 volunteers repre-
senting 12 affiliate organizations and is planning a third course to begin April 19.

V. Community Needs Assessment

Colombia. The field representative worked with the COVOIMAG training team
in an analysis of the data compiled for the community needs assessment. She helped
them with the draft of the final report,

Leuador. The SEGESVOL community needs assessment is now finished wilh the
final report naving ieen made available to other community development z1oups
(the 50-pege report is wvailable in Spanish. See English Table of Con*.ents
Attachment I).

SEGESVOL held a meeting to publicize the results of the needs assessment,
inviting the presidents ang delegates of its affiliated agencies. The wssessment
identified needs in the areas of housing, literacy, vocational education, alult
education, health and child care. The SEGRESVOL service area meetings are ctulying
the needs identified.

VI. Organizational Technical Assistance

Colombia. The field revrescntative worked with the COVOLTO board on the
procedures to follow in holding a General Asserbly. She assisted them in the
preparation of a report covering 2 years! activities to be presented at the Assem-
bly and also assisted in motivating and informing the affiliates re the Assembly.
The COVOLIMAG board received special assistance in the restructuring of its organ-
ization, especially in the arca of affiliate involvement. Four major problem
arens vere identified by the board for attention: communication, training, limited
liuman resources and consultant services for affiliates. The problem of cormunica-
tion was chosen for analysis since it affects all other areas., Using group
techniques, conclusions, recomamendations and solutions were arrived ot and the
following plans for implementation in the next five months were established:
personal contact with visits to arfiliste programs; distribution of an informa-
tional bulletin; special training of delegates regarding their role's affiliate
involvement in annual work plan of COVOLMAG. OEF assistance to COODEVOL was also
in the restructuring of the organization. An important chanpe is delegate involve-
ment in board decisions, since they are the major link between the arency and the
affiliates. The by-laws are being changed to include them on the board.

Costa Rica. The field representative worked intensively with the Publiec Re-~
lations, Finance and Training Committees in setting priorities and establishing a
coordination and communication system. The work plan for the PR cormittee is to*
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establish contacts with TV, radio and newspapers; publication of a pamphlet on
purpose of FOV; maximize use of Bulletin; maximize use of OEF publication ...
Intercambio and contribute articles for nublication thereinj have a newspaper
covering national and international news on volunteer work and specifically the
work of FOV.

The FR worked with the Finance Committee in developing a work plan for fund-
ing activities in 1976 which included the followingi growving pines in the vacant
land owned by FOV for sale at Xmas time; hold a Fair in May of next year; design
Xmes cards and calendars for sale, the latter based on the League of ¥Women Voters
model, Committee coordinators nave been established to: write reports on their
respective committee activities; be the communications link between the committees
and the FOV board and the other committee coordinators.

Ecuador. SEGESVOL's health service area, made up of seven affiliates, is
receiving support from the Ministry of Health in forming a hospital volunteers'
essociation. The Ministry will assist in the training of the volunteers end in
delineating their functions within the hospitals which will help in getting the
backing of hospital administrators.

The education service erea, with 6 affilistes, is organizing itself in order
to offer better services in the arees of vocational education, economic aid for
schools/scholarships, care of deaf-mutes, camp sites for youth groups and day-care.
The ACORVOL group is writing up a proposal reaquesting continuance of OEF technical
assistance.

VII. Intercambio

One issue of Intercambio was published in this period with an English Trans-
lation (see Attachments II and III). It contains reprints of articles by
Hilkke Pietila, Secretary General of Finland's United Nations Association, and
Miguel A. Ramén of the Ministry of Education, Republic of Panama.

Attached are copies of correspondence received from readers during this
peciod regarding the impact of Intercambio in the field (Attachments IV, V, VI).

VIII. Other

Colombia. OEF sent Mona Gordon, a volunteer consultant from the League of
Vlomen Voters of Puerto Rico, to consult with the UCC group. A seminar was held to
take up the mair areas of interests in membership and voters service. Using group:
participatory techniques, the group was able to set the following priorities:
election-year voters service, information to community about the constitution and
evaluation of the program. This is an election year of municipal and state
officials.

The new pamphlet on the Constitution will be available shortly and will also
be used for finance visits. It is the consultant's strong recormmendation that
future training come from within the organizetion rather than from without. She
has identified individuals within the organization who could carry on as trainers.
She recommends that OEF provide funds for these women to travel to the various
chapters.
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Attachment I - SEGESVOL Community Needs Assessment, Table of Contents
Attachment II - February issue of Intercsambio
Attachment II[- English Translation of Intercambio

Attachments *#- IV, V, VI - Letters on Impact of Intercambio

EGE/maw
April 19, 1976
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