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I BACKGROUND

The Central American Curso was the third in a series of three cursos
held in Latin America with the technical assistance of the Overseas
tducation Fund in the Spring of 1972. The curso grew out of the recommen-~
dations of QEF egresadas that top priority be given to in-country training
programs which would permit wider dissemination of the concepts and techniques
utiliced in OEF programs.

Cbjectives

The general objectives and gquidelines, as well as the dates for the
Uorses were developed by the Curso Sub-Committee*during the fall of 1971.
‘'t vs agreed that there would be two national Cursos in South America and a
Regiunai Curso to include Central America, Panamd and the Nominican Republic.
Because of the distant needs and rcalities of the various countries, each
S0 vwould have a separate design within the framework of the aeneral quide-
Piies developed by the Sub- ommittee. It was planned that the OFF egresadas
wieid have as great an in-put as possible into the organization and planning
ot e ursos.

fne Curso Sub- onmittee felt that in each country whore a Curso was
w e teld it would be desirable to work with local grouns, ~rith which OEF
coett oordinate its Cursn-—elated activities. Ideally, these groups would
inclisiz nrganizations dedicated to cormunity service and development, as well
a- v oagresadas.,

ihe specific objectives of the Curso as elahorated by the OEF Sub-Committee
frr the Cursos worn:

i) To offer the opportunity for advanced training to peruons of Central
America, Panand, and the Yowinican Republic who had had sore previous
professional or voluntary axperience and training.

2} To achieve an exchange of ideas and expericnces guring the training,
exploring and u<ing Tocal resources in order to apply theorv to
action.

3) To encoturaqe the training of persons who are active in the development
of their cormunities.

g tine recomsendacion of the Fiold Reoresenlatives, he Curso Hub-Comnitltee
eotal: Vi hed the policy that foe the Central American Curso each count.y would
raiv.: Loe funds necded for the participation of its representatives, and if
they cere unable to obtain Lhe necessary amvunt, OUF vould assist with trans-
portation expenses. dministratively, the responsibiiity for managing the
funds alloted by OEF for the Curso was handled by the Field Repre<entative
Ao yocked most closely with the Oroanizine Cormittee in Panami.

#Sub .Committee Hembors: Harguerite Crinmins, Chainsoman; Gretel Clark;
Lorita Fisher; Katherine Massel.



Host Country Selection

The selection of the host country for the Central American Curso
was influenced by several factors. Due to the strained political climate
still existing between Honduras and E} Salvador, neither country was
considered as a possibility. Guatemala and Micaragua were not selected
because the former had been the site for the OEF Curso in 1969, and the
latter had hosted the Central American Horkshop in 1970.

OEF egresadas in Costa Rica and Panami expressed interest in hosting
the Curso. However, since the Ad Hoc Committee for the Reqional Civic
Center was to hold its preliminary meeting in San José, Costa Rica, Panamé
was chosen as the site for the Curso.

Co-Sponsorship: Organizing Committee

The OEF egresadas of Panama participated as co-sponsors of the Cuiso.
At the beginning of preparations early in the fall of 1971, the Panamanian
egresadas net to decide whether to accept the responsibility of co-sponsorship.
Initially they indicated interest in the role of hosts only. Atter several
meetings they agreced (o assist in hoth the planning and implomeniation of
the Curso.

In Movember 1971, when Hrs. Joyce Hoyt, and Dr. Graciela Quan met with
the egresadas of Panams, they exchanaed ideas about the Curso, discussed its
financing and heard reports on possible training sites. In a trip throuql
the six Central American countries thev received sunjgestinns for the Cirso
theme,

In NDecember 1071, Lhe OLF Panamarian earcsadas organized theniselv. s as
the "Comité Organizador” ‘Nrganizing Cormitter), and selected Sra. Harta de
Chanis as the Conrdinator. They also desianated several working comiittens
including Hospitality, Finance. Participant Selection (o1 thoe Panamanrian
participants), Public Relations, and Pronran,

In February 1971, toocther with the Technical Tear. the Orqanizinu
Committec prepaved the quide for the pre-Cursn study. The Organizing Com-
mittee met periodically vith OEF Remesentatives to review delails related
to the Curso.  The comiittee collaborated in all administrative aspects
of the Curso and in recreational activities within the prouram,

A major part of the work of the Panaranian earesadas involved raising
funds for the financial <urport of the Panamanian participants and for
expenses for hosting the Cueso.  They vere able to obtain funds from several
Private enterprises amnd civic oraanizations, and from AlD/Panama, which contri-
buted $1000 Lase! on 4 budget of projected expenses submitted by the
Comittee.

Matfonal Coordinating Cormittees

In October 1971 each cuuntry was asked to form a Coordinating Comittee,
which, in collaboration with other persons and agencies in the country,
would be in charge of the search for and selection of candidates for the
Curso. The Coordinating Committces were responsible for the identification



-3 -

of candlidates to be interviewed by the OEF Field Representative, and to
wake the final selection with her. Each Committee also had the task of
raising funds for the room and board ($100) and transportation of the
country's participants in the Curso. The Field Representative provided
consultation to the Committees on fund raising. The Coordinator of each
Comviiice served as the link with the Organizing Committee in Panamj.

Technical Team

The staff for the Curso included Ligia Jaén, OEF Latin American Field
Representative, Graciela Quan, OEF Central American Field Representative
and Sandra ishner, Coordinator for OEF 1972 Cursos. In accordance with
one of the stated objectives of the Curso that it also provided further
Oraiving for participants in past OEF prograns, the training team included
tvec sovesadas from Panamd.

Criteria for selection of earesadas on the Technical Team, as elaborated
by the Cuso Sub-Cormittee were: Candidates should have:

- particinated in a U.5.-based OFF Trainina Program or in the Cureo in
Suatemala in 1969

- demonstrated respansibility and the desire to participate more fully
oocomiuntty artivities, with the necessary time to Jdo so;

warlability te join the tea: preforably e for one weel ) but a minirum

of tuo days Liofore the Curso heoins, participate thronanout the duration
of the Curso, an! remain if possihle for one day of post-Corso
evaluatior.

ATthoudh thers uere several egresady, intercosted in pariicipatine, a

w0 Teannical Team couls not be foviot for the daration of v Curs:
e be egnnal, work and study schieinles . Mevertheleos . the followin g
qoeobis doined The craff for the tire ndicated: Sra “arta de Chanfe 2 1/2

sije, s Orachdel i de T e G day s )L dnd L Tareen 4 e o dave . i
chreo had been active on the Oraanizinoe Corritice in the preparalion for the
curso, and contritntad to the post-Curso evaluation reoting of the Tortnical
Team on Tiay 204,

urso Praparations
Troswmetine g in Casiinaton durine the Tiret wieed of January 19/, th
Ea o Tected the Curac dheme s Vo luntar Action and the Tarily in a Charoing
v ovhieh decortorated the suguestions made by the eqresadas.  Tnmcd i
wely a detter was sent to key earesadas in oach country annauncina the theme,
deie1ls of the Curso, and the OFF Technical Team me bhers 1ho would vork in
Lthe progran,

The OCF Techonical Tear, Proaram Ofticer, amd Program Assistant also
drait «' the Lurso prospectus at that time. One Field Representative traveled
Lo Lhe participating countries during the final weeks of January to deliver
the pruspectus to the Coordinating Comnittees and to discuss Curso plans. The
Coordinating Cormitters and Field Representative decided the dates for selection
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interviews and final selection in each country. They agreed to send to
Panamd atl the applications along with a 1ist of the selectees and to
continue comunication with the Organizing Committee.

In February the three OEF staff members on the Technical Team met
«gd.r in Panama to prepare the macro-desiyn of the Curso, the "opinionnaire"
(a prcgram tool used during the Curso), to meet with the Organizing Committee
to uiscuss Curso plans and prepare with them the guide for the pre-Curso
study 70 be carried out in the home countries.

Communication among the Coordinating Committee, the members of the
technical team, and the Yashinqton office was maintained throughout the
Seyin,  Two weeks prior to the opening date of the Curso, the team arrived
in Panand to finalize Curso plans.

Training Site

tioing early fall of 1971 the Panamanian egresadas investigated severil
possible sites for the Curso, including EMAUS, ICI (Instituto Cooperativo
'nterat. ricano), Santa Clara, ~nd E1 Valle. 1In tiovember they discussed costs,
e soand accessibility of these places;. An OEF Field Representative wto
stcsiliar with the facilities of each, "uguested the Centro de Cipacitacién
cradodean XXTIT as an alternative. After some discussion the eqrecadss rhose
e ds the site for the Curso.

e Contro Jduan LT s Tocated in vin Francisco de Veraauas, 4 rural
copnuniic - about 4 1/2 hours from Panan”™ (ity. Although the Centro lics within
the town iowelf, the atrosphere is quict an' conducive to undistractod work .
che Cenc o has arple, well-entilated conference rooms, larqge dormmiiories, and
provide badding aet Taundry facilities. The fond is abundant ant va i,
itk Teasant and hard-unrkine kitcher o1aff

Boooopni ot

el tion ariteria, as developed by the Curso Sub-Cormittee wern:
Indizvdual candr lates should:

- be antive and Yave initiative in orcanizations within the cormunity;

Ny e the capacity to vork vith all asncin- conomic levels within the
ormynity;

have parlicipeled in training couones and worbed in prograc, of orga-
nizations itk ahih OV has enlTahorated, or in prograns or orcani
zations vilh i ilar purposes.  (fgresadas of U5 -bhased 28 proqgrames,
and the 1909 00F Carqo in Guatemala uere not eligqibhle);

- he responsible persons who have rativation an' adequate time to
participate actively in cormunity activities;

General quidelines ot the Curso Suli-Cormittee reconmended that the tota)
yroup should be representative of various socio-economic levels within the
~eqion. TIndividuals were to be considered without reference to formal
aducat i and without political, sncial, r ligious, or racia) descrinination
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Originally, OEF had planned that a total of 23 participants would
atiend the Curso, which would include 4 representatives from each of the
six vountries of Central America and the Dominican Republic. Last minute
problems prevented the presence of the four Duninicans and one participant
fiom b Salvador. A total of 24 participants attended the Curso, including
o Fifth representative of Panamd who was from a rural town near the training
sito,

In view of the fact that the theme for the Curso was "‘oluntary Action
and ihe Family in a Changing Society," the Technical Team urged the
Coordinating Committee to include youths and adults, males and females from
both rural and urban areas among the four participants from each country.
Muso of the teams included two adults and two youths. However, only one
sartio Tnant was male, and only one came from a rural settina. A1l but one of
the parvticipants were engaqed in voluntary activities in their cormunities.

Ajes of the participants ranged from 17 to 65 years. Five participants
vere teenagers: six participants were in their twenties; eight participants
in taeir thirties; four participants in their fourties: and one rarticipant
15 07 Marital status of participants included 11 singie, 11 married, and
fdivaeced. tleven of the participante were either students or housevives.
‘he 12 jairfuily eoployed participants included 3 social vorkers, 3 secretaries,
Jonitrses, 2 toachers . 1 Tibrarian, 1 jourralict, and one textile vorker,
Dro-T roy Study
he Technioal Tear, with the in-pat of the Drarazine Corcdtien in
by i, prepared 4 pre-Carso st v quide vhich vas qiver to each principal
At altornate prior o to the Curen, The firqt coction of the study carsisted of
e al stariatical Survey of nLticmal ceraus data froe 10500 1000 aps
GO0y ahiach g U drcaratrate oy i the Sami ) g gn the purthoyr of
ATanciess bera s b i cothe o, ant e a8 Anctitytions invalvedt din
iy et tare s T eeard part of the wtpt nee e e avercies of  spe-
Croovobart oo STy raarar o awtiach they conaidiyred the mact cfTective in
e nountryoen

S0 the g ot naos ot the paeticinating courtraioen, ret ondy the
e Joantsoand altarnates vorse D oon the tradect, but mocters of the
Na-.ona ! Lonrdingtine Corriitteos and othory alqe helped.  This pre-Curso
study served an g basig far coetqie artivities during the Turse, injtiated
o Loipant toear ek hoefomre e Curae o and cavnlyod athers in the worl:
aroa bl
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Objectives

The Central American Curso had as its theme "Voluntary Action and the
Family in Our Changing Society," in response to the concern expressed
by ihe egresadas of the participating countries about the pressures on
the family resulting from rapid social change and what citizens can do
to denl with the effects of these changes. In corporating these suqgestions,
as vell as the objectives for the 1972 Curso series elaborated by the OEF
Curso Sub-Committee. into the program design the Technical Team identified
the following specific objectives for the Central American Curso:

- Study of the social, economic, cultural and civic changes that
effect the family today;

- Consideration of problems that are produced in the family as a
result of these chanqes-

~ Development of positive attitudes toward the challenne that the
present day fanily situation offers to voluntary action:

- Exploration of the possibilities for positive action in dealina
vith said nroblems,

1w rationale for the nethodilogy implemented throughout the Curso
stemed from the belief that an adult learns most effectively when he/she
has the opportunity to idantify learnino needs and interests, define the
Posrning ubjectlives, and is  actively involved in achievine those ohjectives.
[ o broader context, this philosophy implies that the most ¢ffective
~0c131 change occurs when o cormunity can identify its own needs, develop
b5 wnoaction qoals, nd participate in a collective effort to attain

4

Ly 0 h its.
Partiipant Expectations

‘nocansonance with the philosophy of participatory learnine described
above, on the first day, the participants listed their expectations from
the Cucvo. The expectations, which fell into two cateqories included:
Family issues
- action programs dealing with social problems in the family

.

- ‘he generalion gap

cortunication betlueen generations

rebellion of youth against adult standards

unification of adult/youth standards

development of pre-and adolescent personality

&

promotion of parental responsibility



family education

sex education

recreational programs

demographic prohlems

Organizational Techniques

- ho to organize work groups
- how to maintain membership interest

- how to viork more effectively .

- motivation and recruitment of memhers

- leadership development
- coordination of voluntary organizations

- extension of affiliates

- how to encourage the support of authorities
- preparation for back-"ome application

- awarencss of national problems

These expectations were then incorporated into the planninn of daily
activities.

Program Components

The framework of the Curso was desiqned to give the participants experience
in the study and analysis of chanae affecting the family; in group dvnamics
through the use of human relations exercises to acquire increased knowledge
of themselves and of the dynamics of groups, which could be applied to group
vork in their communities; organizational techniques which contribute to more
effective functioning of organizations; and in action techniques :hrough the
practice of methods which lead to community action.

Although the components were intermeshed throughout the program, rather
than in self-contained units, in general it may be stated that the emphasis
of the first week was on developing insight into and understanding of changes
in the family and an introduction to group dynamics. Trhis served as a back-
ground to the second week's accent on translation of theory into action
through a study of programs that relate to the family, and experiencing orga- .
nizational techniques which promote effective approaches to action. Examples
of Curso activities through which these components were developed are
described below.

Study and analysis of change in the family

At the begining of the Curso the participants completed a questionnaire
designed by the Technical Team to surface attitudes toward various family-related



-8 -

issues. The "opinionnaires" were then tabulated to ascertain attitudional
differences among the various age groups. The differences were explored
in group disucssions throughout the program.

Early in the first week, the participants divided themselves up into
comnittees according to individual interests. These were composed of one
representative from each country. Each committee addressed itself to a
study and analysis of changes affecting the family and the problems
resulting from these changes in one of four areas: social, economic, edu-
catinnal, and cultural. Each group shared its conclusions with the other
greaps and a resource person, Dr. Roberto Arosemena, a sociology professor
from the University of Panamd. An exchange with Dr. Arosemena on the topics
of "iarriage as a Family Dase" and "Barriers and Communication among the
Generations" added further depth to the study and analysis of change in the
Tamily.

Through a panel discussion on "New Foci of Family and Youth," experts
i the fields of religion and social work explored conflict among the
generationsresulting from alternative life styles, as well as programs in-
vety ing youth in creative ways.

Group Dynamics

The methodology of the Curso demonstrated and yave practice in ways of
vibYking with groups according to their needs and through use of internal and
axternal resources. Through participation in small discussion groups and
vorr teams, and analyses of these experiences, participants gained insight
int, their individual strengths and weaknesses in participation, and into
ircrors which tead to effective group work. Tihrough exercises such as the
"Fishbowl", "Know How to Listen", and "Three Dimensions" participants also
vrobed some of the issues encomoassed by the theme. Thus, in the "Three
Dimensions'exarcise, all participants under the age of tventy-five wore
asked to form a subgroup,all those over 35 formed a second sub-group, while
those in between joined the age group with which they most identified. CEach
t~nip, then brainstormed for adjectives which they felt bes! described three
awpects: 1) How we see ourselves, 2) how we see the other group, 3) how
we think the other groups see us. The ensuing discussion on the similarities
ind differences of opinion between the two qroups pointed nut differences of
soceontion, otereo-typing, and also surfaced similariiies hetween the two
ate groups which neither group had previously been aware of.

Organizational Techniques

ihrough the "Sandwich" exercise, participants expressed iheir Tearning
needs and personal resources, and explored the importance of identification
of nords and resources within an organization. Several opportunities for
participationin small discussion groups and vork teams gave insight into
the ~ffective organization of conmittees and their value in increasing

par iicipation and productivity in organizations. The similation exercise
ni - ~pating an organization aided in developina awvareness of and skills in
A4etemining organizational goals and objectives, use of the commiitce system

and suggestions for program, funding, memhership and public relations acti-
vities. Sociodramas introduced the utilization of the techniques as a com-
munication medium {in organizations and communities.



Action Techniques

From the time of the initial consultation with egresadas in the
Fall of 1971 and during the staff planning sessions prior to the Curso,
the underlying urgency for training to emphasize action was very much
in evidence. The program component focusing on action techniques integrated
this felt need into the Curso experience. After the groundwork had been
laid during the first week to bring out participant expectations, to study
and analyze changss affecting the family, to experience and reflect on
groun work, the activities of the second week were desianed to go from theory
to action. As part of the pre-Curso study, the participants from each
country investigated a model program in their country which related to
the family in several cases with the support of the alternates and members
of the Coordinating Committee. The participants, invested animpressive
amount of time and effort in developing the studies, which were on: the
"Sociedad Protectora del Mifio" (Society for Children Protection) of Guatemala;
"Club de Amas de Casa" {Housewives' Club), a-national Church=sponsored moverent
for development in Honduras; the "Centro de Rehahilitacién Familiar Cristiana"
{Christian Family Rehabilitation) of F1 Salvador; the "Instituto Juan YXIII
de la Universidad Centro Americana" in flicaragua vhich has been oraanized by
vouih to work in community action programs in Open #3, a flood relief area of
Managuas; "IiAS: Instituto Mixto de Avuda Social" {Mixed Institute of Social
Assistance) of Costa Rica which works primarily with low-cost housinc; and
the "Comité de Salud" (Health Committee) of San tiiquelito, Panami, which
involves citizens in a aovernment-sponsored health program.* The team from
each country presented its findings and copies of the studies for back-hono
~eference.

Throuah the simulation mentioned previously, participants increased
their knovtledge and skills in defininn the criteria for the selection of
action programs. They then subjected scveral proposed action projects to
the criteria analysis to determine which one would be most effective and
ceatistic in achieving the objectives of the organization. The experience
of analyzing and discussing the steps in the program planning process com-
plermented the learnina exnerience of these activities.

Other Aspects of the Curso

Several filris relating to themes in the procram uere shown in the
cvenina, and were opened to residents of San Francisco. Resource materials
and work developed Ly the participants were nimeographed and distributed
JJiorghout the Curso.  Included in the program were recreational activities
“neh as a visit to the Canal, a trip to Mata de los Caballeros, which was
colebratine its 450th anniversary, and a farewell dinner offered by the
Panamenian ecresadas in Panama City. Althounh the Curso was relatively
short, warm and friendly relationship with the inhabitants of San Frarncis-
co quickly developed. The evening prior to the departure of staff and

*Reports of the Pre-Curso studies are on file in the OEF Office
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participants to Panamd City, the residents of the towun held a dinner
and a iively farewell party for all those related to the Curso.

Folllowing is a schematic overview of the Curso program. A
further nxplanation of the Curso activities appears in Appendix A.
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work. One nurse stated that techniques used in the Cursc would be applicable
in her efforts to improve the relations between staff and patients. A
teacher felt she could apply many techniques to improving communication

with her own students. Hany expressed a desire to return with the ideas on
techniques acquired in the Curso to hrinn about new ways of working in their
organizations.

On the community level, some participants indicated specific learning
experiences in the areas of housing, nutrition, and minority groups. Most
noted increased personal motivation, enthusiasm, optimism, and faith in
voluntary action.

Final Yritten Evaluation

A three-prge evaluation questionnaire was distributed in the firal session
of the Curso, and participants were asked to complete the questionnaire indi-
vidually. A1l twenty-four participants completed and returned the question-
naire.

The evaluation instrument was developed in five parts which included: 1)
general reaction to the Curso; 2) extent to which the 21 expectations of the
participants were achieved and how; 3) aspects or activitiez of the Curso
considered to be of greatest utility in voluntary and or professional work; 4)
recommendations for future Cursus; 5) comments on the live-in experience, the
training site, and the duration of the Curso.

--General reactions to the Curso

Using a Likert scale of 1 (very little value) to 5 (great deal of value),
the participants indicated their general reaction to the Curso. Twenty-three
participants gave the Curso experience as a whole a rating of 5, while one did
not ansuer. The responses to this nuestion can be considered reliable because in
subsequent numerical ratings of the axpectations, 92% of the par Licipants
utilized a full range of responses (1 to 5),with only 2 participants creating
a "halo effect" by rating all items 5.

--Extent to which _the expectation of the participants were achieved

This section of the evaluation requested participants to evaluate the
realization of the expectations they had expressed the first day of the Curso.
The rating scale again was of 1 (very little value) to 5 (qreat deal of value).

TAGLE T
REALIZATION OF PARTICIPAMTS' EXPECTATIONS

Mean rating Expectation
4.95 How tu organize work groups
4,95 How to work more effectively
4.90 Preparation for return back-home
4.79 Action programs dealing with social

problems of the family
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Mean rating Expectations
4.73 Family Education
4.69 Communication between generations
4.66 How to maintain interest in members
4.65 Generation Gap
4.58 Rebellion of youth against adult standards
4.52 Motivation and recruitment of members
4,38 Unification of adult/youth standards
4.20 Awareness of national problems
4.16 Promotion of parental responsibility
4.13 Leadership development
4.04 Coordination of voluntary organizations
3.95 Recreational programs
3.82 Development of pre-and adolescent personality
3.64 Sex Education
3.36 Motivation of authorities to give support
3.05 Extension of affiliates
2.69 Demographic problems

As shown in the above chart, 15 of the 21 items received a mean rating
of considerable value (4 plus). “articipants felt the highest realization
of their cxpectations were in how to organize working grouns and how to work
more effectively.

The expectation which received the Towest rating was that of demouraephic
problems. Although not studied specifically in the Curso, this aspect was
included in the pre-Curso study, and the reports of the six countries were
distributed to all participants as resource materials to be reviewed upon
return to their communitics.

--Aspects or Activities of Greatest Utility

Eight of the participants indicated that the techniques of motivation,
i cocditment, and maintenance of mewbers had been the aspects of the Curso of
greatest utility. Seven indicated orgaizational techniques in gencral.
several techniques to facilitate cormunication vere mentioned.  Some partici-
pants indicated hinh satisfaction with the overall methodology of the Curso
which used the resources of the participants and involved them in the develop-
ment of the progran.

-=Reconmendations tor Future fursos

Several participants suggested that similar Cursos should be held with
greater frequency, and that they should be national rather than multinational.
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Four felt that the schedule was too full, work too intensive, and that
there should be more recreational activities.

In regard to pre-Curso arrangements, particirints had several sugges-
tions. They felt a need for improved communication with the coordinating
committees in each country. 0thers recommended that persons selected as
alternates should help in the pre-Curso study. One participant suggested
that a follow-up questionnaire should he sent to determine the extent to
which the learning experience was applied in their countries.

--Live-in Experience, Site, NDuration of the Curso

Participants were enthusiastic about the live-in experience as a means
to develop friendships, exchange knowledge, and learn of the countries
represented. As to the site of the Curso, although several participants
indicated concern about the isolation of the Centro, and the lack of tele-
phone an! telegraph cormunication, the overall reaction was very positive.
Seven participants indicated that the climate (extreme heat) was often

unbearahle.

Nearly hqlf of the participants felt that the Curso should have heen
Tonger. Nine felt the duration was appropriate, although it could have heen
Tonaer, "ut family obligations would not have made their attendance possible.

Attitudinal Chanae Indicated by Opinionnaire

Although the opinionnaire was used primarily as a technique to open
discussion on family-related topics, it also servea as one measurement of
attitudinal change resulting from the Curso experience. In comparing the
before and after responses, many dramatic changes in attitude on specific
items introduced in the opinionnaire were indicated by individual partici-
pants. In terms of the total qroup means, ‘or parposes of this report
chanaes of .6 or more were explored. ! Following is a table of attitudinal
change reflected by the Dpinionnaire.

TABLE 11
ATTTTUDIIAL CHANGE : PRE-AND-POST-0P INTOUNATPE

Before After Difference
méjh‘M 3.9 1.2 Parents always try to know what
Tend to: (agree)  (disaqree) mont] Tisues. that interest o
2.9 4.0 1.1 For the welfare of the children
Tend to. (agree) (disagree) ;;rlgazgtégrm:?zfa?zngnigZ?agzglg

in divorce

17 umerfcal scale of responses was: 1) total aarcement; ?) partial agrecment;
3) no opinfon or neutral; 4) partial disaqreement 5) total disaqreement,
("idpoint: 3.5)



Before
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3.3
Tend to: (agree)

4.4
Tend to: (agree)

3.4

Tend to: (agree)

3.1
Tend to: (agree)

After Difference
4.1 .8
(disagree)
3.6 .8
(disagree;
almost
neutral)
4.1 Vi
(disagree)
3.7 .6

(disagree)

Children, before being in
aqreement or disagreement with
the ideas of their parents,
analyze them and try to under-
stand the reasons on which they
are based

It is prefered that grandparents
or aged parents live with others
of their own age in retirement
communities or homes for the aged
than live with their children.

Children raised by mothers who do
not work outside of the home are
more socially adjusted than children
of working mothers.

The problems of youth today are
attributable to the lack of disci-
pline in the home.

It appears from these statements, and others in the opinionnaire where
there was less change relating to the same fundamental issues,that participants
vacawe more aware of the lack of open communication between parents and children,
moroe aceepting of the working mother, more encouraging of independence of
children, nd more democratic/equal relations between parent and child, and

hoshand and wife.



IV_EVALUATIOMN BY STAFF

-=Timina

The staff felt that there should have been more uninterrupted time spent
in planning in “ashington in January and fuller incorporation of the Yashington
based staff in the program. Staff felt there had been sufficient time for
contact with the coordinating committees, and in participant selection. The
trips that the two OEF Field Representatives made to each of the participating
countries greatly facilitated the execution of the Curso.

ot enough time had been given to the participants to develop their pre-
Curso investigations. Althouach the investigation quide was sent to the
Ceordinating Committees two months prior to the Curso, there were delays in
reproducing and distributing the quide to the participants who were selected.

--Participant Selection

The staff was pieased that the final participant groun included proportional
representation of youth and adults, and would recommend continued emphasis on
the inclusicn of vouth in OCF programs. There was disappointment, however,
that more males did not participate, although the one male participant had no
problems in incorporatinc himself into the group. It appears that several
male candidates were considered in the selection, but they were not able to
obtain Teave of ahsence from their universities. The staff also felt the need
for selecting more alternates in the case that principals could not attend.

A serious prcblem resulted from the slov notification of the individucls
selected by the Coordinating Committees. In sone cases the Corviittees did not
notifv the individuals until a few days hefore their departure. Another prublem
was identified as a result of the funding policy. Since the Coordinating
Cunnitteesraised the funds themselves, in some cases they selected "their'
candidates, who were not considered by the Field Representatives to be the best
choice,

--Puration of the Curso

The staff felt that the 15 days alloted for the progran were adequate.
It was recommznded that a lonaer hreak (free time) be provided after the first
veek, rather than continued intensive activity throughout the 15 days (with
the exception of one half-day) followed by one free day on the last day of
the proaram,

--Curso site

The site was generally considere! to have been most adequate, with the
exception of the comunication problems, and the distance from the capital
city. The climate was unseasonably hot vhich at times caused some physical

discomfort.
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--Commi ttees

A1l felt that the Organizing Committee of Panamanian earesadas offered
an invaluable contribution to the Curso. The Coordinating Committees varied
in efficiency from country to country. It was felt that there were communi-
cations problems between OEF and both the Organizing and Coordinating Committees,
and that many of the problems that occurred could have been minimized by
more written communication.

--Technical Team

The team was most pleased in how members had worked tocether. Although
full-tine participation of eqresadas wvas desired, it was felt that their “coming
and going” was not disruptive. Because of their participation in the Organizing
Committee in pre-Curso arrangements, the eqresadas vere able to incorporate
themselves into both the technical team and the participant group with ease.

The three eqresadas expressed that the Curso experience had been of areat value
to them, and added that "OEF training really produces a true change in attitudes."

One egresada said that the experience had helped her very much personally
and vas of henafit to her family. She cited the use of the opinionnaire with
her family and the profitable discussion between them afterwards. She also
expressed increased self-confidence in fer ability in workina vith groups.

Another egresada stronoly racormended incorporation of earesadas in future
training proqrame. She stated that the participants liked the idea that
eqresadas were part of the staff tean. Participants had expressed their
adiiration  to then for volunteerina to  <erve on the team. Others had

remyetiod that they were stinulated by the egresadas’ participation sinre it
showed that as ex-participants, the earnsadas had learned throunh their
traraing and vere now able to function on a training tear to extend their
learning to others. Participants also felt that the technical team had been

¢ voud model of shared Teadership since there was no one member who directed
the tean,

—-Fol]mw~up

The need for tollou-up of the participants was stronqly felt by the
technical tearm. Continuing contact will be maintained by the Field Repre-
sentatives in Central America.  in short training nrograns in three countries,
participants have been asked to serve as technical team members.,



V_RECOMMENDATI0;IS

1. Fiimer quidelines should be established regarding OEF financ’al
desistance to Curso participants. ~or example, OEF should commit
its2If to pay travel of two participants from each country.

2. Ukl should determine the Curso budget and its cateqory aliocations
with anticipation in order to more fully orient staff.

3. One pmerber of the staff should continue to be in charge of the Curse
budget and its allocations,

4. Participant insurance should be arranged in-country if said services
are available.

Coordination and Communication:
1. One OEF staff member should be availahle on a full-+ime basis for one
cumplete month before the Curso to work with the Organizing Conmittee

o Aall Curso preparations.

2. Nyodecisions made, especially responsibilities, should bo coimmunicated
nowviting to the Coordinating Cormittees.

3. Comnications channels should hoe established between OCF Hashington,
Co-sponsor  Organizing Cormitteo, Coordinating Committees, and in-country
i feld Representative (s).

Pocturical Tearm:

P Continue the Technical Team consisting of OLF eqresadas and OLF staff
Stating from initial planning staqe.

2. Feridt the partial attendance of eqresadas on the Technical Team ar ton7
as they have been actively working and knouledgeable of Curso plans.

3. 0K Should provide the opportunity for upgradina of training siills for

techinical personncl on a periodic basis and in differont ficlds, and
Nould provide the opportunity to share this Tearning with nther training

Oth

J. Explore alternatives to the 15-day rulti-national Curso; e.a., National
cursillos involving urban and vrural sectors.

2. (ounlinue the us . of the pre-conference studing mn-country fo- the
prepacation of participants

3. Secretarial help should he contraeted with wufficient time.



APPENDIX A

PROGRAM ACTIVITIES GF THE CENTRAL AMERICAM CURSO

Saturday, May 13

Afternoon
and
Evening
Sunday, lay 14
Morning

Afternoon

Monday, May 15
Merning

Arrival of the participants

Travel to San Francisco de Veraguas, with stops in
Pencmé and Santiago at the homes of OEF graduates.

Inauguration

- Welcone by:

Marta de Chanis, General Coordiniator of the Panamanian
QEF Graduates

Melson Caballeros, Director of the Centro
A representative of the San Francisco Community

- Inauguration hy Miss Sandra “ishner in the name of
the OEF

Orientation Session

- Creation of an atmosphere of trust and better
understanaing among the participants ("Know your
eighbour")

- Information about the Curso and the facilities at
the Centro, including recreation.

- Group Decision on work schedule:

Sessions from R:00 to 1:30, and from 3:00 to
6:30

- Presentation of the schedule on the wall
(To demonstrate the flexibility of the program
and its adjustments to the needs of the qgroup).

« Increase {n the knowledge of cach other amonq
participants (Intervieus)

- Expectations of the participants (division into
national qroups)



Monday, May 15

Morning

Afternqon

Evening

Tuesday, May 16

Morning

Afternoon

!ednesdayv, tay 17

Morning

Afternoon
and
Evening

Synthesis of those expectations (full groug)

Exploration of the personal resources and needs
among the participants (sandwich exercise)

Identification of differences between the
generations; introduction of themes of greater
interest and hasis for measurina chanae of attitudes
in the participants (opinionnaire).

- Exploration of family concept. (individual drawings

and general concept of cach group formed).
Analysis of the family concepts in the area (full group)

Tabulation of the Opinionnaire (with the cooperation
of 17 volunteer participants divided into § arouns)

Analysis of the tabulation of the opinionnaire (vith
the same small qroups of the previous night)

Selection of the stateients in the opinionnnaire vhich

are considered most controversial and of those in which

there would appear to be wore differences ariona the

categories of participants (special team of 7 who did
not participate in the tabulation)

Report on the result of the tabulation of the opiniun-
naire (& qroups plus the speciar team)

Analysis ¢f the experionces: value and applicability
of the opinionnaire (111 group)

Identification of major interest themos to he discussed
Tater (full qroup)

Introduction to qroup dincussion and practice in
participation ant oboievation (Fishbo exercise)

Study chanoes in e tamily and probifers resulting froem
sald Changeo (iviaiin into 2 rultinational aroups:
social, cconoeic, caltaral, and civie, formed according
to the individual antereste of the participants,)

Formation of o coriitee for planning activities of the
followina dav with the recource persan.  (composed
of o menber from each vork greup).



Thursday, May 18

Horning

Afternoon

and
Evening

Friday, May 19
Morning

Afternoon

Evening

Saturday, May 20

Morning

Afternoon
Fvening

Sunday, May 21

tlorning

Continuation of group work

Presentation of studies made by the groups with
comments from Dr. Arosemena Jaén and his assistant
Mr. Virginio Carrera.

Theme Discussion: Marriage as a Family Base
(Dr. Arosemena and Mr. Carrera)

Rarriers and communication amona aeneration and
rebellion of youth regardina adult criteria (Discussion
of DOr. Arosemena with some additions by Mr. Carrera)

Analysis of the process followed by the work qroups
the previous day as to their qroup functioning and
the realization of the task (work groups each with
consultation fron the technical team).

Cvaluation of the work of the committees and the
activities with the resource persons.

Discussion of controversial themes (Txercise: Know how
to Listen)

Sharing and analysis of the above exercise (full group)

Exploration of nerceptions which influence conrunication

betieen generations.  (Exercise: " hree Dimensions® or

adaptation of Johari window). {division into 2 aroups:
youths, adults)

Film "Roots of Happiness"

Continuation of previous activity "Three Dimension"
(in 2 qroups)

Presentation of worl of both qrouns (7ull qroup)

Visit to the City of Matd de los Caballeros, which
van celebrating ite A50th anniversary,

Party offered by the San Franciaro Cormunity to the
participants.

Continuatfon of activity "Three Dimensions” to analyze
the work done, reach conclustons and prepare presentation
to the full group (work in two mixed qroups: vouth and
adults)



Sunday, May 21

Afternoon - Presentation and analysis of the work of each
group (socio-dramas)

Evening - Films: "John without Brains" and "Ignacio"

Monday, May 22

- Presentation by each national group of the programs
of volunteer action related to family, investigated

Moraving in their countries.
and
Evening - Analysis of the importance and utility of this pre-

Curso investigation and the process of i.s development
(full group)

- Intermediate evaluation (Division into three grouns
which worked with James Pines, Carmen Mufioz and Santiago
Saldoval, evaluators contracted by OEF).

Tuesday, May 23

Horning - "Hew Foci of family and Youth" (Panel formed by Fr.
Pedro Moraza, Clarita de Riba and 'adre Angela Prarnon,
(iss Luz Rodriauez was the moderator)

Afternoon - Family Functiont and Interchange with speakers (Division
of the participants into three study qroups, with Lro
resource persons rotating).

Yesnesday, May 24

orning - Reflection oit she provious day's activity and evaluation
of the panel as a technique. (Full qroup)

- Experiential learnina situation on the crqanization
and functioning of voluntary orianizations doveleped in
two staqes:

a) Adaption of orqanmizationil ohiectives
b) Furctionivo of four bagic Cormittens: “lembership,
Proaras, Financeo, ant "abYie "olations

(Collec ive simulation: each step included total
group meetings and soall vk groups (2) formed
randondy in the tivet otaoe and voluntary in
the secont,  The Technical Tear meohera acted as
resource. e nane

Afternoun - Presentation and diccunsion of the vork of the Comnittees
(Full qroap)
Eveninn = Dinner offercd by Prof. Fvangoling Ruiz, ex-Director of

the elementary school of San Francioco,


http:rient.ar

Thursday, iay 25

orning

Afternoon

Friday, tlay 26

Horning

Afternoon

Saturday, tMay 27

Morning

Afternoon

Evening

Sunday, Hay 28

Analysijs of the siaulation and discussion of concepts
and types of leadership (full group)

Programs of volunteer associations: their importance and
the criteria for program selection (full qroup)

Adoption of a program on "Family Fducation” using the
criteria formulated earlier as a basis (4 groups of 6
participants each)

Explanation of the steps in program plannine (full aroup)

Film "Jourrey through Latin America” (Action programs
by Youth in four Latin American Countries)

Reflection on the Curso in qgencral and the techniques
used (open forum)

Information on NEF and its proqrams (full aroup)

Second adninistration of opinionnaire

Preparation for return: what the participants take with

then frow the Curso for thenselves, for their professional

and volunteer vort and for their conmunity (Activity -

"Packing Our Suitcases")

Feedback of opinionnaire results. Contrasting pro- and

post Curso attitudes

distribution ot rescurce mitorial and bnops

Mritten evaluation of Curse

Recreational activity - "Hidden Treasurer"

Closing ceremeny and distribution of diplonas
(durina dinner)

Farcuril partv offered by the comrunity

Return to Panard City
Visit to the Panand Canal
Free

Farcuell dinner, of fered by the OFF qraduates of Panami,
at the home of Nra, Ay Firfer

Return of participants to their countries



APPENDIX B

liaterials Used in the Curso

Opinfonnaire

The Yanily, ilon-fovernmental Oraanizations, and the Creation of Social
Environinental Blueprints in a llorld in Transition

Summary of Particinant Exnectations
Qutcore of Sanduich Board Exercise
Groun Observation Sheet
Exnectations of Each Country
Participant Address List
Cvaluation For
Resiuits of the Opinionnaire
. pefore-After iean Scores on Ttems
- Differonca Letucen Aoc Grouns
Civismo
Econoriic Chanaes in tne Fanily
Rosults of Three-Uimension [xorcice
L Declaration of Ziaits for Volunteers and a Code of nesnonsibilities
fonel Opinfonnaine on onen
Rocuilts of Sitwlation [xcrcise: Reports from Comiittees
Final Evaluotion

Sor Coneiderations forarding the Strengthenine of the Fanily in Latin
Noorica

Hot: to otivate Yolunteers for Committee Vork
Chanass in the Tacily in the Social Asnect
Doverlonine Leaderahin

Hove Lo Jevelen and Tabulate an Opinfonnafire





