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I BACKGROUND
 

The Central American Curso was the third in a series of three cursos
 
held in Latin America with the technical assistance of the Overseas
 
Fducdtion Fund in the Spring of 1972. The curso grew out of the recommen-

Jations of OEF egresadas that top priority be given to in-country training
 
programs which would permit wider dissemination of the concepts and techniques
 
utiliod in OEF programs.
 

Gbjectives 

The general objectives and guidelines, as well as the dates for the
 
.,,, e... the Curso Sub-Committee*during the fall of 1971.
developed by 

't v.i,; agreed that there would be two national Cursos in South America and a
 
R uoi Curso to include Central America, Panam3 and the lorinican Republic.
 
leciuse 1.)f each
the distant needs and realities of the various countries, 

'.1jo .,ould have a separate design within the framework of the q'eneral guide­
ies dr-veloped by the Sub- ommittee. It was planned that the OEF egresadas
 
',':d have as great an in--put as possible into the organization and planning


A)t 	 b', ursos. 

'.Curso Sub-- o ifttee felt that in eachi country wh tre a Curs, ,,,as 
LU i 'Ield it would be dcsirable to work with local jrouns , "ith which OEF 
,:o,., oordinate its Curso-"elated activities. Ideally, these groups would 
mncl,- organizatinns dedicated to community service and development, as well
 

a etiresadas
 

,i- spi-cific objectives of the Curso as elaborated hy the OEF Sub-Comnittee 
fcr ,r,Curso: wer'n 

) 	 To offet the opportunity for advancei train inq to per'vois of Cuitral1 
America.. Pana:96, and the r-o,,inican Ppul lic who had had sor, previous
professional or' voluntary nxperience .ind trainirq. 

-) 	 To achi.ve ar e ich,mqeof ideas and exleritci es ouring tht. trairinq 
explorin'i and i, inq !ocal resrrce in ordet to apply theorv to 
act ion. 

3) 	Fo encouro~p t.t 1riininn of per,ont who arc active in the developrfent 
of their co 'lunitie . 

'if, 	L e reccnwi , aa,r Ior, th F lI lRoreserlilti y , Curso( ) )1itt1,lVeI , 
bed the polir, thaIt fo" the Central American Curs, each county woIld 

r-a i,,:..e funds needeu for :he paIrticipatlion of its representativs, and if 
.hi ,ore unable to obLair; 'he necessary arnuu1J, OLF r;ould !ssst with tracls­

P~ortation expenses. dinistraLively, the responsibility for managing the 
'unds alloted hy OEF for the Cur,,o was handled by the Field Representative 

r)v- Ornanizinp Cnittp' in PanamA.<ed 	most closely with th' 


:IS'ib Cornm-ttee -era-ers: 	 Hlarguerite Criumins, Chiir..oman; Gretel Clark; 
Lorita Fisher; Katherine Massel. 
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Host Country Selection
 

The selection of the host country for the Central American Curso
 
was influenced by several factors. 
 Due to the strained political climate
 
still existing between Honduras and El Salvador, neither country was
 
considered as a possibility. Guatemala and Nicaragua were not selected

because the former had been the site for the OEF Curso in 1969, and the

latter had hosted the Central American Horkshop in 1970.
 

OEF egresadas inCosta Rica and PanamS expressed interest in hosting

the Curso. However, since the Ad Hoc Comnittee for the Reqional Civic

Center was to hold its preliminary meeting inSan Jos6, Costa Rica, Panama
 
was chosen as the site for the Curso.
 

Co-Snonsorship: Oraanizinq Committee 

The OEF egresadas of Panama participated as co-sponsors of the Curso.
At the beginning of preparations early in the fall of 1971, the Panarnanian 
egresadas net to decide whether to accept the responsibility of co-sponsorship.
Initially they indicated interest in the role of hosts only. 
AtLer several

meeti nqs they agreed Lo assist in both the planning and impl -men iion of
 
the Curso.
 

In iovember 1911, when Mirs. Joyce Hoyt, and Dr. Graciela Quan met vJLh

the egresadas of PanamA, they exchanfeed ideas about the Curso, discussed its
financing and heard reports on possible training sites. In a trip throuqh

the six Central ilierican countries they recoivpd suriqestions for the Clirro
 
theme.
 

In December ltJ' I, Lhe OEF Panaiaroo1an enresadas oninized He, Iv>.s as

the "Cornit6 Organizai-nr-" 'Organizing Com-itte;), and selected 
Sra. ",arta dc,
ChanTs as the Co'rdin,-tor. They also desinat,.d several work inc conii tte,:s

includinr- Hospitality, Finance, Participant Selectien (of the' Panamanian
 
participants), Public Relations, and Pror~ran.
 

In February '"71, toa ,thar with th Tech nical Tea ,, the Orcl, ilizino
Comriittec prepared the nuide for the pre-Cursn study. The Organizing Com­mittee met periodically :'ith OFF Rat )e',enLatives to review de',ails related 
to the Curso. 1h, cor;iittee collabor a .ed in all admrinistratiV aspert.s
of the Curso anl in recreational artivities iJthin the proirain. 

A major part of the, w.ork of th. Panarani an eqresadas involved rIsi ig
funds for the financial uiport of the Panamanian participants and for 
expenses for hosting the Cturso. They _lere able obtain fundsto Froo several
Private enterprises and rivic ornanizations, and from AID/PanamA, which contri­buted $1000 bas, on a budgt of projected expenses submit.ted by the 
Cormittee. 

National Coordinatini Coriflittees 

In October 1971 each cuuntry was asked to form a Coordinating Comittee,
which, in collaboration with other persons and agencies in the country,

would be incharge of the search for and selection of candidates for the
 
Curso. 
The Coordinating Committees were responsible for the identification
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Of candidates to be interviewed by the OEF Field Representative, and to
 
make the final selection with her. Each Committee also had the task of

raining fWnds for the 
room and board ($100) and transportation of the

country's participants in the Curso. 
The Field Representative provided

consultation to the Committees on fund raising. The Coordinator of each
 
('hmriii.k,, ,;erved 
as the link with the Organizing Committee in PanamA.
 

Techuical Team 

The staff for the Curso included Ligia Ja6n, OEF Latin American Field

Representative, Graciela Quan, OEF Central American Field Representative

and Sandra ishner, Coordinator for OEF 1972 Cursos. 
 In accordance with
 
.no of t, stated objectivas of the Curso that it also provided further
 
iinii for participants in past OEF proqra"s, the traininq team included
 
r.Vra 9'pesadas from Panama.
 

CriLeria for selection of egresadas on the Technical Team, as elaborated
 
by Lhe Cuso Sub-Corjittee were: Candidates should have:
 

- particinated in a U.S.-based nFF Trainina Program or in the Curso in
 
iuatemala in 1969"
 

derf:ons r.ratyJ respamn ,ii 1i ty an! h trs iir to part icite more Vu1 ly

if cormmunit, arti iti ns, with tho nriessary tiprn to do so-. 

1 

of twn days Wore the 


1v;,abi, c- join the tQo: preferdhp for ou we! , 1u1 d m*in'im 
Curio hWfirs Participate thro',innut the duration

of the Cur';u, 4t, rnain if possible for one dav of n:st-C'irs 
evalua tiot. 

Al I ho I th r-,urre several v resai , inmtenr st ,! In !,ar iciratinr, a 
'.r ivcal Fro' coul' nt be %f ,, for the dtnatiin of ;A Curs; 

.'-rl I-, ,Or, study s o A Is. . .. t rO n s , fhe fN llow,1n
l; 'l n& h,' aif ffr th, t i, ;'rdti ,5 ,d: ra ' rta rip Chanis ''s 1'2 

, ' ' .hd i . , 1,Wt, l do'' a' %a10 A ,s),* i: d ,ti n A " a io(it d v .)hyp, had here !, ivv rnn the ranizin, K-''it.tee in the prepa at ion for thr
 
Cursr, ad curntr-0" .- to 
th, nuyqt -Curno evaluation ,otin of th/r, T,'rhulical
 
Team on Wa MYIt
 

';urso. Prepa: rut 5)* 

S. t i ',,, iflut.or, ,lir i r' t i rst w .u of ,anuar, iO!,', trv'1 
L , I,, r)) , ih,- , "Vi,Iiin ta v Action and the Fafi ly in a ('harqinqs d,0. 

. , i i ch io orr p , ted the .uufin,t he' riado Iy M ' eIru'( ,s,. Imto di
ilel,' a letter wa, snt to key euresala', in ear h counutry annoLuncino the thenie, 
I'ihils of tl Curqo, an thr nFF Techni,.al Taon me e,s ho would 'ork in 
the progran. 

Th OFr echnical Tear, Prourai; (tit,r, arl Pro(irdm sistant alsodai the torso prins[ruus at that tim, n-, Field Representative traveled 
Lu W pdrticipatin l countries durinq the final weeks of January to deliver

he pruspectus to the Coordinating Conittees and to discuss Curso plans. 
 The
Coordliatlng Corinittees and Field Representative decided the date; for selection
 

http:Techni,.al
http:iflut.or
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interviews and final selection in each country. They agreed to send to
 
Panam& all the applications along with a list of the selectees and to
 
continue comnunication with the Organizing Committee.
 

InFebruary the three OEF staff members on the Technical Team met
 
,ga;. in PanamS to prepare the macro-design of the Curso, the "opinionnaire"
(a prcgram tool used during the Curso), to meet with the Organizing Committee 
to dcuss Curso plans and prepare with them the guide for the pre-Curso 
vtI, jo be carried out in the home countries. 

Connunication among the Coordinating Committee, the members of the
 
technical team, and the Hashington office was maintained throughout the
 
Srin, wo weeks prior to the opening date of the Curso, the team arrived
 
in nI to finalize Curso plans.
 

Tv~ ~niq Site 

M: ing early fall of 1971 the Panamanian egresadas investigated severil
 
possiblo sites for the Curso, includinq EAUS, ICI (Instituto Cooperativo

rntera, ricano), Snta Clara, -nd El Valle. InNlovember they discussed costs,
 

* and accessibility of these place;. An OEF Field Representative vho
 
"V "ir with th, facilities of each , uqestd the Centro de CGpacitaci e 

loan XXIII as an alternative. After no!Te discussion the eqread. , rhn,;c 
o*, o as the site for thp CJr'o. 

Cntro XXIII in 
o; Ii , aholut 4 1/2 hours from Panay' fiQ. Althouqh the Cent'-o ii within 
,hr town i .. lf , 1h_ t osphere is qui( an! corducive:, to nltistra'ted 6ork. 
,he CrP, has arl-, el - entilat., confrn ce ro"s, larqe doi onries, and 
provide, K"OM i laundliry facilitipg. fhe fnni is abundant an! ,, Q, 

>. f San is located in Francisco dc Veraniuas , o rural 

di!t, , ",asant and. hirdl-',orkinr kitch-', staff. 

el-.in ,Writeria, as developed by the Curso Sul -Corr, i ttee were" 

Indiv diuil Cand, late, should: 

hC ,wctive and hav, initiative in orqani.,ations within the (omunity; 

- j,, the carIcit v to work with all Srn. in- conn"i( levels within the 
cnO, n it y; 

ave tarLn. , A trainin, ,1 , , and wo4,,,, in prop-a;,, oi n .-
SiWtitin j ,, il h nrl ha, Cr' lhoritled, or in proqram, or nrt ini 

i rurp(',,. Ii. t ,tion, ,i. h lr ([ rsadas of -based ,h prn,' r 
and the 19('1! OiI l Cirn in GWatern,1 a 'ore not (,1iqidle); 

respon"ill,rhe Ierns who haw, nlivation an adequate timo to 
t)articilpat, ar vlv in r'inunitv arlivities, 

General quidelines ol the Curso Sui,-Co n,,it tee reconnended tha the total 
group should he repre;entative of various socio-economic levels within the 
-eion. Individuals were to be considered without reference to formal 
aducall, dnd without political, sncial, r'liqios, nr racial descri.nination 
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Originally, OEF had planned that a total of 20 participants would
 
atkend the Curse, which would include 4 representatives from each of the
 
nix wonntries of Central America and the Dominican Republic. Last minute
 
problems prevented the presence of the four Dominicans and one participant

Fi 1-1Salvador. A total of 24 participants attended the Curso, including 
a rifth representative of PanamS who was from a rural town near the training 
I,I'.M 

In view of the fact that the theme for the Curso was ""oluntary Action 
and Whe Family ina Changing Society," the Technical Team urged the 
Coordinatinq Committee to include youths and adults, males and females from 
)ot.K rural and urhan areas among the four participants from each country.
 
>I~ Uf the teams included two adults and two youths. However, only one
 
&'arf;, ant was male, and only one came from a rural settinq. All but one of
 
thn participants were engaged involuntary activities in their cornunities.
 

Ajs of the participants ranged fror 17 to 65 years. Five participants
 
,er- teenagers; six participants were in their twenties; eight narticipa-ts
;n teir thirties; foiir ,irticipants in their fourties: and one ,articipnt 
,Is 7 dritsil Qtatus of participaqts included 11 sinqle, 11 rarriei, and 
div,cd . Leven of thr pHrticinants were either st ulents ur hus.,:i es 

'he 13 lairfuily ,- Ir.! participants included 3 social 'orkers, 3 secretaries, 
n narses, 2 twicher,, I li'rarian, 1 jouran list, and ono t,':t ile workper. 

he Tnchvi:.,ol Tud , Ai .h th' in-pit, of the Or , i0 , itt'' in, 
D'a i, pr ro, pr(,-Gur o st; 1v uuidn, which as (iiv-. t ( aca principal 

, Wter n priorin Op Cur;,. -h- first sction & th, sWuy cnrniqtK ofto 

rqr aI stat ij 'aI,',,' Cf'iF ti-v :1 r,'' i di t, Ir', i75o, M Y a&',!
 

. 1,r..... W*' . nvrr ofS 1d nr u ' i-' t. a spo ­
lv : '''' ' I ')! , ' ' v I f a sC) I I p t.r! '.) a'[ iq 'i,'l y ' 

.1l/O 'rIIvrJ I'tr,~i~a~ rr. itve in 

.n (,,:, , I fti,p ,i''in tinq coir'tria" , i t maIv thte 
ri ,t f Hat arr (f* '.ira ; ,: nltrni, , Irrnier t V , o the 

, , firlraia C, r)' tin helperd!. pre-Curson I o, fl,in,' r fvr ain tlon -, This 
Itudy '.orvd a, o W in ir -. lair rtivitir ' durit thr 'ursn, initiated 
,WK i ipant toa: ,,rb ofnrt h Curs,, and A,, vol Whorn. It the wor& 
,a, I]
 



II PRh(' 

bjetti yes 

The Central American Curso had as its theme "Voluntary Action and
r*amily in Our Changing Society," in response to the concern expressed 

the 

by ih( egresadas of the participating countries about the pressures on
t.he family resulting from rapid social change and what citizens can do 
t-o deal with the effects of these changes. Incorporating these suggestions, 
as well as the objectives for the 1972 Curso series elaborated by the OEF
Cuv!so Sub-Conmnittee. into the program design the Technical Team identified 
the iollov:ing specific objectives for the Central American Curso: 

Study of the social, economic, cultural and civic changes that
 
efFect the family today; 

- Consideration of problems that are produced in the family as a 
result of these chanqes­

- Developmunt of nositive attitudes toward the challenqe that the 
present day family situation offers to voluntary action; 

Exploration of the Dossibilities for, positive action in dealino.
 
,ith said oroblems. 

lihu rationale for the fruthodlogy implemented throuwhnlut the Curso
s:.,f;:eid from the bel ief that an adult learns most effectivr1Iv when he/she
h-iS th- nportunity to idrittifv 1ea-nim,nneeds and i ntere(,ts, define the'.;rinn ubjecLive,,, in( is activ,,ly involvod in ac'levin, These objectives.
I: broidor context, this philosophy implies that the most effective 
.oCi~j ''anil, occur: 1'..en a coilmunity c.an identif; its own needs, develop
Js -1i -ction qoiis, 'nd participite in a collpctiv effort to attain 

PaYi ,, ,, ExDectationS 

'n c,iIsonance with the philosophy of participatory learnino described
above, on the first day, the participants listed their expectations from
th,. (u( ,o. The e., [c tations , which fel 1 into two citenor es included: 

- ,laion prograx,', dealinq "ith social prolems in the farlily 

- l.e ( oer ,ior: (al) 

,.ov i;uIn ication beween enerations 

- rebellion of youth ariainst adult standards 

- unification of adulf/youth standards 

develolxnent of pre-and adolescent personality 

- promotion of parental responsibility 
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- family education 

- sex education
 

- recreational programs
 

- demographic problems
 

Organizational Techniques
 
- how to organize work groups
 
- how to maintain membership interest
 
- how to work more effectively
 

- motivation and recruitment of members
 

- leadership development
 

- coordination of voluntary organizations
 

- extension of affiliates
 

-
how to encourage the support of authorities
 

- preparation for back-'lome application
 

- awarencss of national problems
 

These expectations were then incorporated into the planninn of daily
 
activities.
 

Program Components
 

The framework of the Curso was designed to give the participants experience

in the study and analysis of chanqu affecting the family; ingroup dynamics

through the use of human relations exercises to acquire increased knowledge

of themselves and of the dynamics of groups, which could be applied to group
Pork in their communities; orqanizational techniques which contribute to more
 
effective functioning of organizations; and in action techniques *:hrough the
 
practice of methods which lead to cormnunity action.
 

Although the components were intermeshed throughout the program, rather
 
than in self-contained units, in general 
itmay be stated that the emphasis

of the first week was on developinn insight into and understanding of changes

in the family and an introduction to group dynamics. (his served as a back­
ground to the second week's accent on translation of theory into action
 
through a study of programs that relate to the family, and experiencing orga­
nizational techniques which promote effective approaches to action. 
 Examples

of Curso activities through which these components were developed are
 
described below.
 

Study and analysis of change in the family
 

At the begining of the Curso the participants completed a questionnaire

designed by the Technical 
Team to surface attitudes toward various family-related
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issues. The "opinionnaires" were then tabulated to ascertain attitudional
 
differences among the various age groups. The differences were explored
 
ingroup disucssions throughout the program.
 

Early in the first week, the participants divided themselves up into 
(.owuittees according to individual interests. These were composed of one 
representative from each country. Each committee addressed itself to a 
stvdy and analysis of changes affecting the family and the problems 
r,sul(:ing from these changes in one of four areas: social, economic, edu­
,.i ial, and cultural. Each group shared its conclusiors with the other 
grci;ps and a resource person, Dr. Roberto Arosemena, a sociology professor 
from the University of Panama. An exchange with Dr. Arosemena on the topics 
of "iiarriage as a Family rlase" and "Barriers and Communication among the 
Generations" added further depth to the study and analysis of change in the 
fari Ily, 

Through d panel discussion on "New Foci of Family and Youth," experts 
iirthe fields of religion and social work explored conflict among the 
gtn,rationsresulting from alternative life styles, as well as programs in­
v(-,!, in creative ways.ing youth 

Group Dynamics
 

The methodology of the Curso demonstrated and gave practice inways of 
wurkin,. with groups according to their needs and through use of internal and 
external resources. Through participation in small discussion groups and 
,ot . teaMS, nd analyses of these experiences, participants gained insight 

tiiwir individual strengths and weaknesses in participation, a;d into 
,crurs which lead to effective group work. Through exercises such as the 

"Fishhowl", "Know How to Listen", and "Three Dimensions" participants also 
'robed some of the issues encomoassed by the theme. Thus, in the "Three 

0iilensions" exrcise, all participants under the age of t',,enty-five were 
asked to form a subgroup,all those over 35 formed a second sub-group, while 
those in between joined the age group with which they most identified. Each 

i-ri,, I.hen brainst.ormed for adjectives wlich they felt 1),"s1 described three 
i,,pects: 1) How we see ourselves, 2) ho.' w.e see the othcr group, 3) how 
.iethink the other groups see us. The ensuing discussion on the similarities 
.nd differences of opinion between the two groups pointed out differences of 
,-.,tion, .tereo.-typing, and also surfaced similariLies between the two 

,i. groups which neither group had previously been aljre of. 

Or anizational Techniques 

Ohrough the "Sandwich" exercise, participints oXpr'..sed i.he ir learning 
nuu:ds and personal resources, and explored the importance of identification 
of n,'d-,H and resources within an organization. Several opportunities for 
participationin small discussion groups and work teams gave insight into 
the ,Ffective organization of conmittees and their value in increasing 
par; ,Vipationand productivity in organi7ations. The simulation exe,'cis'e 
o( ' eatin g an organization aided in developinn iwarene,;f of and skills in 
di,-fi-ining organizational goals and objectives, use of the comiiiLtee system 
*id suggestions for program, funding, membership and public relations acti­
vities. Sociodramas introduced the utilization of the techniques as a com­
munication medium in organizations and communities.
 



Action Techniques
 

From the time of the initial consultation with egresadas in the
 
Fall of 1971 and during the staff planning sessions prior to the Curso,
 
the underlying urgency for training to emphasize action was very much 
in evidence. The program component focusing on action techniques integrated
 
this felt need into the Curso experience. After the groundwork had been
 
laid during the first week to bring out participant expectations, to study
 
and analyze changes affecting the family, to experience and reflect on
 
groun work, the activities of the second week were desiqned to go from theory
 
to action. As part of the pre-Curso study, the participants from each
 
country investigated a model program in their country which related to
 
the family in several cases with the support of the alternates and members
 
of the Coordinating Committee. The participants, invested animpressive

aiuount of time and effort in developing the studies, which were on: the 
"Sociedad Protectora del Mi5o" (Society for Children Protection) of Guatemala; 
"Club de Amas de Casa" (Housewives' Club), a-national Church-sponsored movement 
for development in Honduras; the "Centro de Rehailitaci6n Familiar Cristiana"
 
(Christian Family Rehabilitation) of Fl Salvador; the "Instituto Juan XXIII 
de la Universidad Centro .Nlericana" in iicaragua w.hich has been organized by
yuilh to work in community action programs in Open #3, a flood relief area of 
;la.iagua; "IiIAS: Instituto Mlixto de Ayida Social" (Miixed Institute of Social 
Assistance) of Costa Rica which works primarily with lo./-cost housin-; and 
Lhe "Comit6 de Salud" (Health Committee) of San iguelito, Panam§, which 
involves citizens in a covernment-sponsored health program.* The team from 
each country presented its findinqs and copies of the studies for back-hone 
reference. 

Throunh the simulation mentioned previously, participants increased
 
Uhuir knol ledqe and skills in defininn the criteria -for the selection of
 
,ction programs. They then subjected sevcral proposed action projects to
 
The criteria analysis to determine !.which one ,would he most effective ard 
,'ealistic in achievinq the objectives of the organization. The experience
 
,)f analyzing and discussing the steps in the program planning process com­
plemereted te learninn experience of these activities.
 

Other Asirects of the Curso 

Several filris relating to themes in the program \,.'ere show!n in the 
eveninn, and were opened to residents of San Francisco. Resource materials 

developed the,ncl work . participants w,.ere mimeographed and distributed 
,i ,rgyhout the Curso. Included in the program were recreational activities 
, 'i, s a visit to the Canal, a trip to rata de los Caballeros, w-Phich ,.!as 
,.lubratinr its 450th anniversary, and a farewell dinner offered by the 
Pandmdnian eoresadas in Panama City. Althounh the Curso was relatively 
short, warm and friendly relationship with the inhabitants of San Francis­
cn quickly developed. The evening prior to the departure of staff and 

*Reports of the Pre-Curso studies are on file in the OEF Office
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participants to Pariamd City, the residents of the town held a dinnerand a lively farewell party for all those related to the Curso.
 

Fo~llowing isa schematic overview of the Curso proqram. 
A
further ,xplanation of the Curso activities appears inAppendix A.
 



CENTRAL A't-P IC , CURSO PROG21kf OUTLII.1 
Saturday 
 Sunndav 

TU .;duezday Thursday Friday

-Arrival of -Travel I .. - - -Friday_ _---
to Snn -Tntervic.'s . -Anlvsis and I -Fishbo:zlparticipants -Presentation
Francisco rt nt -Discussion withrT'rt cn iEercis of roup iDr. Arosemena-n1.2ur;t1 on'.o - Xrcc t iStai-. Fi n tahulat -Sudyn.Y & of studies eneration 7apin, -nn~i ! Chani-esCiey in -Discussion-tIr n(-1 -Jnt- i . tli fanilyCitv with Dr. groups' presenta­-:'-ort/nof of t;-.. f'r in szalArosemena ~-Analysis o td

tions and functionin 
,rnu-s
il' 0n Iiarria e -Evaluation of activi.
 

-For:-ation ties with Dr.of 
 C-'atation
of Cen=ittee 
 Arosemena
oinionnairc for utiliza-
 -Know How to Liste­tion Of re- Exercise & Analys_.

;r(-urce person 
 -Three-Dimensions
 

Exercise
 
-Film 

21 22 S"23 25;25-Con:inua ni-n -ccntinuatins '26-Presentation
of Three :7 ire -Panel on i -efl cton ­of action - - 1 'w Fci i- ltin -Analysis of -Open Forum?roal-a 
- rr s re- the sinula- -Information on OEF-Free After- Soc I. on Youth an' 'a;el sr; 7_1"- to Fa i~y 
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work. One nurse stated that techniques used in the Curso would be applicable

in her efforts to improve the relations between staff and.patients. A
 
teacher felt she could apply many techniques to improving communication
 
with her own students. Many expressed a desire to return with the ideas on
 
techniques acquired in the Curso to brinn about new ways of working in their 
organizations.
 

On the community level, some participants indicated specific learning

experionces in the areas of housing, nutrition, and minority groups. Most
 
noted increased personal motivation, enthusiasm, optimism, ind faith in
 
voluntary action.
 

Final Written Evaluation
 

A three-prge evaluation questionnaire was distributed in the filial session
 
of the Curso, and participants were asked to complete the questionnaire indi­
vidually. All twenty-four participants completed and returned the question­
naire.
 

The evaluation instrument was developed in five parts which included: 1)

general reaction to the Curso; 2) extent to which the 21 expectations of the

participants were achieved and how; 3) aspects or activities of the Curso 
considered to be of greatest utility in voluntary and or professional work; 4)
recommnendations for future Cursus; 5) comments on the live-in experience, the 
training site, and the duration of the Curso. 

-- General rt:actions to the Curso 

Usingq a Likert scale of I (very little value) to 5 (great deal of value),
the participants indicated th_ir general reaction 'to the Curso. Twenty-three
participants !lave the Curso experience as a whole a rating of 5, while one did 
not answer. The responses to this question can be considered reliable because in 
subsequent numeri cal ratin,; of the expectations, 92% of the par ticipants
utilized a full rance of responses (1 to 5),with only 2 participants creating 
a "halo effect" by rating all items 5. 

-- Extent to _Alich the exJectation of the par tic i pants were achieved 

This section of the evaluation requested participants to evaluate the 
realiztion of the expectations they had expressed the first day of the Curso. 
The rating scale again was of I (very little value) to 5 (qreat deal of value). 

rAflLE I 

REALIZATIOrN OF PARTICIPANTS' EXPECTATIONS 

Mean ratinnFExjectation 

4.95 How tu organilz, work gyuups 
4.95 Howi to work mnurt effectively 
4.90 Preparation for return back..home 

4.79 Action, programs dealing with social 
problems of the family
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Mean rating Fxpectations 

4.73 Family Education 

4.69 Communication betw)een generations 
4.66 How to maintain interest inmembers 

4.65 Generation Gap 
4.58 Rebellion of youth against adult standards 
4.52 Motivation and recruitment of members 
4.38 Unification of adult/youth standards 

4.20 Awareness of national problems 
4.16 Prumotion of parental responsibility 

4.13 Leadership development 
4.04 Coordination of voluntary organizations 
3.95 Recreational programs 
3.82 Development of pre-and adolescent personality 
3.64 Sex Education 

3.36 Motivation of authorities to give support 

3.05 Extension of affiliates 

2.69 Demograpbic problems 

As shown in the above chart, 15 of the 21 iterfis received a mean rating
of c,)nsiderable value (4plus). "articipants felt the highest realization

of their expectations were in how to organize wor!king grouns and how to work 
more effectively.
 

The expectation which received the lowest rating was tha L of demo(praphic
problIems. Althouqhi not studied specifically in the Curso, fhis aspect was
included in the pre-Curso study, and the reports of the six countries were
distrih!ted to all participants as resource materials to be reviewed upon
return to their communities. 

-- Asp.ects or Activities of Greatest utili.ty 

Eight of the participants indicati.d that Lechn qtue l moL ivation,the I 
i, Aitmen., and r:aintendnce of mneih(r,, had been the asp('uts of the Curso of 
,r .test ut i I ty. Se en indicated r(.fI I'titional techniques i n general.
.)evera1 techniqt(ies to ',icilitat; coMun i cation were werLioned. Some partici­
pants indicated hiqh satisfaction with the overall methodology of the Curso
which used the resources of the participants and involved them in the develop­
ment of the program. 

-- Recooui.n.,i(tions for Future Curso, 

Several participants suggested that similar Cursos should be held with
grtdter frequency, and that they should be national rather than multinational. 
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Four felt that the schedule was too full, work too intensive, and that
 
there should be more recreational activities.
 

In regard to pre-Curso arrangements, particirrnts had several sugges­tions. 
 They felt a need for improved communication with the coordinating
corritittees in each country. 
Others recommended that persons selected as
alternates should help in the pre-Curso study. 
One participant suggested
that a follow-up questionnaire should 
 e sent to determine the extent to
which the learnina experience was applied in their countries.
 

--Live-in Experience, Site, Duration of the Curso
 

Participants were enthusiastic about the live-in experience as a 
means
to develop friend-ships, exchange knowledge, and learn of the countries
represented. 
As to the site of the Curso, although several participants
indicated concern about the isolation of the Centro, and the lack of tele­phone an! telegraph cormnunication, the overall reaction %-,as very positive.
Seven participants indicated that the climate (extreme heat) was often
 
unbearable.
 

Nearly hqlf of the participants felt that the Curso should have been
longer. 
 Nine felt the duration was appropriate, although it could have been
lonner, ut family ohligations would not have made their attendance possible.
 

Attitudinal Change Indicated br)pinionnaire
 

Although the opinionnaire was used primarily as 
a technique to open
discussion on family-related topics, italso serveo as one measurement of
attitudinal change resulting from the Curso experience. 
In comparing the
before and after responses, many dramatic changes inattitude on specific
items introduced in the opinionnaire were indicated by individual 
partici­pants. In terms of the total means ,group "or .,,rposes of this reportchannes of .6or more were explored.I 
 Following isa table of attitudinal

change reflected by the Opinionnaire.
 

TALE 1I
 

CFAI:ATTITI!D . CAL T-APE-D-POST-OP INIJOA IPE 

ef oro After Difference 
2.6 3.9 
 1.2 Parents always try to know what
 

Tend to: (aciree) (disaqree) 
 their children think about funda=
 
mental issues that interest them.
 

2.9 4.0 1.1 For the welfare of the children 
Tend to. (agree) (disaree) It is better that an incompatible


marria(ie he maintained that ended 
In divorce 

1-'iimerical scal 
 of rvspon,,es was: 1) total anre',erit; ?) partial aqre-ement;3) no opinion or neutral; 4) partial disagreementj 5) total disaqreement,
(Ilidpol nt : 3.5) 
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Before After Difference
 

3.3 	 4.1 .8 Children, before being in
 
agreement or disagreement with
Tend to: (agree) (disagree) 

the ideas of their parents,
 
analyze them and try to under­
stand the reasons on which they
 
are based
 

4.4 3.6 .8 It is prefered that grandparents
 

Tend to: (agjree) (disagree; or aged parents live with others
 
of their own age in retirement
almost 

communities or homes for the aged
neutral) 
 than live with their children.
 

3.4 4.1 .7 Children raised by mothers who do 

Tend to: (agree) (disagree) not work outside of the home are 
more socially adjusted than children
 
of working mothers.
 

3.1 3.7 .6 	 The problems of youth today are 
Tend to: (agree) (disagree) 	 attributable to the lack of disci­

pline in the home.
 

Itappears from these statements, and others in the opinionnaire where 
there i,.;a:; less changie relating to the same fundamental issues,that participants 
bxu~r~more aware of the lack of open communication between parents and children, 
rnore ac(:pting of the working mother, more encouraging of independence of 
childro u, nd more democratic/equal relations between parent andl child, and 
hisa1d ,d wife. 



IV EVALUATION1 BY STAFF
 

--Timing
 

The staff felt that there should have been more unint-rrupted time spent
in planning inh'ashington inJanuary and fuller incorporation of the "Washington
based staff in the program. 
 Staff felt there had been sufficient time for
contact with the coordinating committees, and in participant selection.
trips that the two OEF Field Representatives 
The
 

made to each of the participatingcountries greatly facilitated the execution of the Curso. 

Not enough time had been given to the participants to fevelop their pre-Curso investigations. Although the investigation guide was 
sent to the
Coordinating Committees two months prior to the Curso, there were delays inreproducing and distributing the guide to the participants who were selected.
 

--Participant Selection
 

The staff was pleased that the final 
participant group included proportional
representation of youth and adults, and vould recommend continued emphasis on
the inclusion of youth in OEF programs. There was disappointment, however,
that more males did not participate, although the one male participant had no
problems in incorporating himself 
 into the group. It appears that severalmale candidates were considered in the selection, but they were not able toobain leave of absence from their universities. The staff also felt the need
for selecting more alternates in the case that principals could 
not attend. 

A serious prcblem resulted from the slow notification of the individuilsselected by the Coordinating Committees. In some cases the Comnittees did notnotikF, the individuals until a few days before their departure. Another prublem.as idertified as a result of the funding policy. Since the Coordinatinr 
Cua:k;i Lteesraised the funds themselves, in sono cases they selected "their'
candidates, who were not considered by the Field Representatives to be the best
choice. 

-- Puration of the Curso 

The staff felt that the 15 days alloted for the program were adequate.It uas recommend.d that a loner break (free time) be provided after the firstPpk, r:athor than contirued intensive activity throughout the 15 days (.iththe exception of one half-day) followed by one free day on the last day of 
thp pro ram. 

The site was qenerally considere to have been most adequate, with theexception of the cormunication problems, and the distance from the capital
city. The climate was unseasonably hot ,hich at times caused some physical
di SCOlfort. 
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--Com1ittees
 

All felt that the Organizing Committee of Panamanidn enresadas offered
 an invaluable contribution to the Curso. 
 The Coordinating Committees varied
in efficiency from country to country. 
 Itwas felt that there were communi­cations problems between OEF and both the Organizinq and Coordinating Committees,
and that many of the problems that occurred could have been minimized by

more written communication.
 

--Technical Team
 

The team was most pleased in how members had worked together. Although
full-tine participation of egresadas was desired, itwas felt that their "coming
and going" was not disruptive. Because of their participation in the Organizing
Comiittee in pre-Curso arrangements, the egresadas were able to incorporatethemselves into both the technical team and the participant group with ease.The three eqresadas expressed that the Curso experience had been of great valueto them, and added that "OEF training really produces a true change in attitudes." 

One egresada said that the experience had helped her very much personally
and was of benefit to her family. She cited 
the use of the opinionnaire withher farily and the profitable discussion between them afterwards. She alsoexpressed increased self-confidence in[er ability inworking Pith groups. 

Another egresada stronoly r2cor~ended incorporation of egresadas in future
training proqrams. She stated that the participants liked the idea that
egresadas were pirt of the staff team. Participants had expressed their
ddliration to th:' for volunteerinn to starve on 
 the team. Others had
 r .. t.a.t thry were stimulate, by the egresadas' participation since it
sho-, , that a5 n>-partici pants, the eprusadas had learned throunh theirtra ,in rnd Yore no' able to function on a training team to extenA theirlvatniq to others. Participants also felt that the technical team had beena nou mo',,l of shared leadership since INere w.as no one member who directed 
the tPr I. 

- -F 11',,--ripln 


The ne , for ollowI-up of the participants was stronqly felt by thetech nical tw.: Continuinq contact will be maintained by the Field Repre­senta.i veq irCentral America. in short training nrograns in three countries,partcipant, hi vp been asked to serve as technical team members. 



V RECOMrENDATIOIS 

Finance: 

1. Fi'mer guidelines should be established regarding OEF financial
 
dnssstance to Curso participants. 
 'or example, OEF should commit
itseIf to pay travel of tl..o participants from each country.
 

2. uI should determine tile Curso budget and its category aliocationswith anticipation in order to more fully orient staff.
 

3. One rieFer of the staff should continue to be in charge of the CursG

br,id9t and its allocations. 

4. Participant insurance should be arranged in-country if said services 
are available. 

Coordination an-] Co!rmunication: 

1. 'One IFF staff member should be availahle on a full-t-ime basis for one,.iI;)lete month before Cursothe to work with the Organizing Comrittee
i,ll Curso preparations. 

2 Iiii decisions made, especially responsibilities, should he commnicated4') .,'itinq to the Coordinating Comriittees. 

3. (oui i i icaLions channels should he c.stahlished between 0EF 'lashington,Co-s Jnsor Ortjmniz inq Coi,,ittee, Coordinatingj Committees, in-countryleli Representativ- (s). 
and 

I CoI(Ilue the Tech nical Tewi consisting of OEF egresadas and (JIF staff 
i Linq from initial planninq stage. 

2. FerJt the, portill at I fl'dl' ce of oneqres,(ias the Technical Teawi a, Ionja. (1,i )&), I,,,,' act iv-," workinq and kno.iledgeahlo of CIr;n plans. 
3. (I. jjtpI.u I r-ovi(e th( opportunity for apqradino of trai ninq s;:i1ls fortec'irical pe rsonirel or) a oeriodic hasis arid in different fields, and!irmld r,rnvilfe th( opportunity to sharo this learninq ,lith Othor training 

Othr, 

J.. Explore altvrnatives to tr 15-day ttilti-national Curso; e. . , nationalcursi llos i rnvol viror urL an and rural sectors.
2 (.(o into the w,' of the pre-cronfvrr nce stud ies In-country fo- the 

irep('ataion of participants 

3. Secret, rial lp should he contracted with .ufficFient time. 



APPENDIX A
 

PROGRAM ACTIVITIES UrF THE CENTRAL AMERICAN CURSO
 

Saturday, May 13
 

Afternoon
 
and Arrival of the participants
 

Evening
 

Sunday, flay 14
 
Morning Travel to San Francisco de Veraguas, with stops in
 

Pencm6 and Sdntiago at the homes of OEF graduates.
 

Afternoon Inauguration
 

- Welcome by: 

Marta de ChanTs, General Coordinitor of the Panamanian 
OEF Graduates 

Nelson Caballeros, Director of the Centro 

A representative of the San Francisco Corrnunity 

- Inauguration by r1iss Sandra !Wishnerin the name of 
the OEF 

Orientation Session 

- Creation of (n atnosphere of trust and better 
understan(inrq ariono the participants ("Know yourrei 9hbour" ) 

- Information about the Curso and the facilities at 
the Centro, incl-xdinq recreation. 

- Group Decision on worl. schedule: 

Sesions fro: 8:00 to 1:311, and from 3:00 to 
03:30 

- Presentation of the .chedfule on the wall 
(To demonstrate the flexibility of the program 
and it. adjustments to the needs of the group). 

Morninq - Increase Inthe knotledqe of each other amon
 
participants (Interviews)
 

- Expectationi of the participants (division into 
national groups) 



Monday, May 15 
Morning 
 - Synthesis of those expectations (full group)
 

Afternoon - Exploration of the personal resources and needs 
among the participants (sandwich exercise) 

- Identification of differences between the 
generations; introduction of themes of greater
interest and basis for measurinn channe of attitudes 
in the participants (opinionnaire). 

- Exploration of family concept. (individual drawings

and general concept of each group formed).
 

- Analysis of the family concepts in the area 
(full group) 

Evening - Tabulation of the Opinionnaire (with the cooperation
 
of 17 volunteer participants divided into 5 groups)
 

Tuesday,_Flay 16
 

Morning - Analysis of the tabulaLion of the oi)inionnaire (oith
the same small groups of the previous night) 

- Selection of the statei, *nts in the opinionnnaire which 
are considered [P90 ,co)ntroversial and of those in which
thnre would appear tu he r'ore differences among the
categories of participarts (special team of 7 vho did 

not participate in LK tabulation) 

Afternoon - Report on the result of thr tabulation of the opinion­
nairr (Q,group; pl in, the npeci ai tea;) 

- Analysis the 'r,of e>pexp'r, ,; value and applicability 
of the opininn,tir, fill Iroup) 

- Identificatinn of Pr itre .t the",:es to he discussed 
later (full group) 

!!ednesd ,, jiay 17 

Morning - Introdurtion to 1Irmu (i'.cuossion arId ,tactice in
 
participation a n ,l , '.,finn (ri s'lt'r.l exerci ,o)
 

Afternoon - Study chnen, in nliv i d re,it fror­'i,, i aKa mo l in' inn 
and said Chanw , (,1ivj.i, in )t A"r';u l inati n-l nrnupr:social , P(rnn-,i, ciqllural a, Oivi( , forriod o.cordinqEvening tV the iudividual intrrt'. ni the participant,.) 

- ronnatlon dno it.of Wv fr PlI.ninirq actlvitl(t,, of the 
foilowllin dav "Jil ih1i r,.Jurcp' !rsnn. (conposr'd
of a menh ', W4:' r.ch itrk qrocup). 



Thursday, rila 18 

Horninq - Continuation of group work 

- Presentation of studies made by the groups with 
comments from Dr. Arosemena Ja6n and his assistant 
Mr. Virginio Carrera. 

Afternoon - Theme Discussion: Marriaqe as a Family Base
 
and (Dr. Arosemena and fir. Carrera)
 

Evening
 

Frida,,, May 19 - Barriers and communication amonq nencration and
 
Niorninq 
 rebellion of youth regardinn adult criteria (Discussion
of Dr. Arosemena with some additions by Mr. Carrera)
 

- Analysis of the process followed by the work groups
the previous day as to their group functioninq and
 
the realization of the task (work groups each with 
consultation fron the technical team). 

Afternoon - Evaluation of the work of the committees and the
 
activities with the resource persons.
 

- Discussion of controversial themes (rxercise: Know how 
to Listen)
 

- Sharing and analysis of the above exercise (full qroLM) 

Exploration of Perceptions which influence coEunication 
bet'.,een generations. (Exercise: "hree Diiensioi-r" ,')r 
adaptation of Johari window). 'division into 2 'roJips: 

youths, adults) 

Evening - Film "Roots of lHappiness" 

Saturlay, Miy 20 

iorninr) - Continuation of previous activity "Three Dimension" 
(in 2 qroupO) 

- Present.Ition of w.,orl, of both qrouLns ( ;u1ll group) 

Afternoon - Visit to thr, Ciiv of Nai do 1lo,, Caballeros, which 
wa'. c'lebritiinq it,. '51h01 anniver ary. 

Fveninq - Party offsr,, by the. San Fronci,,rvo Cortumnity to the 
part i ci parn t, 

Miornlnq - Cont i nua t ion of activity "Thrv, Diinen, ions" analyzeto 
the worl done, reach concluslonst and prepare presentntion 
to tlh, full (Irnti) (work in two mixed qIroujp,: youth and 
adlul t,) 



Sunday, May 21
 

Afternoon 


Evening 

Monday, ay 22 

Mor;iin 

and
 
Eveniijg 


Tuesday, May 23
 

Morning 


Afternoon 


e!'snesday, May 24 

H1orning 

Afternoon 


Eveninoi 

- Presentation and analysis of the work of each
 
group (socio-dramas)
 

- Films: "John without Brains" and "Ignacio"
 

- Presentation by each national group of the programs
 

of volunteer action related to family, investigated
 
in their countries.
 

- Analysis of the importance and utility of this pre-

CUrso investigation and the process of iLs development
 
(full group)
 

- Intermediate evaluation (Division into three groups
which worked with James Pines, Carmen 11u5oz and Santiago 
Saldoval, evaluators contracted by OEF).
 

- "New Foci of family and Youth" (Panel formed by Fr.
 
Pedro Mloraza, Clarita de Riba and 1iadre Annela Rrarn.n,
 
(Hliss Luz Rodrinuez was the moderator)
 

- Family Function- and Interchanne with speakers (Division 
of the participants into three study groups, with t e 
resource persons rotating). 

- Reflection oo he previous doy's activity and evalJation
 
of the panel as a technique. (Full qroup)
 

- Experiential learnine situaLi or on thr' erqarization
and functioning of voluntiry ur,,anizations dc\'tope] in 
two stages: 

a) 	A tn)tinn of orr(ini ,i.iron il wb ectiv' 

b) 	 Fivctionif, of fout ' Cnviit ter, : 21emhership, 
Pr 'ra t Fi nrma ',, ''t;li( P'ltirnsn ain I 

(Col Ie( iv( ,irinni at ion: o''clh ;tep iriclude, total 
( iro ,, i n ,'and ) run (11) fonIo(n() :1 l 's 
ra 'nivi, ' till i- h' 5 ] o, ain'! vo 1 int'ry I illil 	 Pr 

tIo+cnrli. T(,' iI i'..... iutfd asI1w hii( T',,i f ,r; 
r ,',-m -, ) .lorr i, o, 

- Precentti n ' , i on 	 of t teest o0 'Iisrl u ot ti. 'w.,orfk til, Conir;, 
(Full llro' ,) 

- Dinner offrcd by Prof. [var, liti Rul:. ex-Dl rector of 
the el rient.ar y ,'.0L1r01 Of Sin Fra!n( CI,5 

http:rient.ar


Thursday,_ay 25
 

Horning - Analysis of the si,,ulation and discussion of concepts
 
and types of leadership (full qroup)
 

- Programs of volunteer associations: their importance and
 
the criteria for program selection (full group)
 

Afternoon - Adoption of a program on "Family Education" using the
 
criteria formulated earlier as a basis (4 groups of 6
 
participants each) 

- Explanation of the steps in program planninn (full group)
 

- Film "Journey through Latin America" (Action programs 
by Youth in four Latin American Countries) 

Friday, lay 26 

t1orning - Reflection on the Curso in general and the techniques
 
used (open forum) 

- Information on OEF and its prodIrans (full nroup) 

- Second ad;:iinistration ef opinionnairr
 

Afternoon - Proparation for return: 'Iiat the participants tak0 k".h 
then fror. thl, Curso for thmt-selves, for their professional 
and volunteer .,,or!, and for their coi.,runit/ (Activity ­
"Packing Our S'Iitcases") 

- Feedback of o!)inionnaire resn]ts. Contrati'(l prL.- and 
post Curso at!it:d,,s 

- Distriloutoi-ni ot rsnurr:y teMia amd boo. 
- 1!ritten evalUatiorl of ('u1,rs 
- Recreat ional activity -- "I-iddenT Treasurer" 
- Uwlo I-ein di strihlition of diplorsimi 'ad 

(durin' dinlr) 

- Fareli:ill parLv offered by the comriunity 

_Saturday., lay 27 

riorni nq Return to Pana-,, rity 

- Visit to the Panaiu Canal 

Afternoon - Free 

Eveni ng - Farewl ,inr, offored by tk, O[F qraduates of PanamS, 
at the hore, of h r,rriy Firf('r 

SLundaY.,, L'y" . - RPetuirn of rt.i irtpont., to tli,(,r countries 



APPENDIX B
 

riaterials Used inthe Curso
 

Opinionnaire 

The family, Kon-lovernmental Organizations, and the Creation of Social 

Environmental Blueprints ina World inTransition 

Surnarv of Particinant Exnectations 

Outcome of Sandic Board Exercise 

Groun Observation Sheet 

Expectations of Each Country 

Participant Ad(ress List 

Evaluation Fori 

ReslIts of L;e Opinionnaire 
Before-Aftor lean Scores on Items 

- Differenc' k;et,,een ,,rqe crouns 

Civismo 

Econoric Channes in the Faily 

Results of Threo-P,inension Exrcise 

A [eclaration of Piiht for Volurnteers and a Code of Pesnonsibilities 

1orlel Qninonn'lift on 

Results of Si-M',,tinon Wircise: Reports from Coittees 

Final Evaluation 

Some Conilrafir 0 arding thp Strenqtheninn of the Family in Latin 
;',,ric 

Ho'; t.(,,ot.iv,it, 'Vol.nt(r,r, for Coii-ittw ','orl: 

Cha rin'"'' i n th, la,,i, in the %,ocial Asne t 

Uev~1 iy n" L, i.r?hi 

rnv to sievel1on nin 1alulate an Opi nionnairL 




