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BACKGROUND
 

Following the requests of the Egresadas in their country conferences February-

June, 1971, the OEF Latin American Committee recommended to the Board that the
 
Curso-type activity be continued, and that three Cursos be given in early Spring
 
of 1972.
 

Specific objectives of the Cursos, as defined by the Sub-Committee for the
 
Cursos, the Latin America Committee, and Staff, guided by the OEF overall goal

which is "to encourage and assist, within the framework of the national cultures
 
of other countries, the development of citizen initiative, participation, and
 
action" were:
 

1. 	Provide more intensive training for women who have had some previous
 
professional or voluntary experience and training but not in the U.S.
 
or a previous Curso.
 

2. Achieve a full and creative exchange of ideas and experiences in a
 
field training situation with an exploration and utilization of
 
local training resources in order to work from theory into action;
 
and
 

3. 	To encourage the development of active, trained leadership throughout
 
the country.
 

The 	decision of OEF to hold one of the three Cursos 
to be offered in 1972 in
 
Bolivia was based on its policy to respond 
to the needs of EPresadas in-the coun
try and because of the present appropriate ambiente for holding such a training
 
activity.
 

The OEF Egresadas in Bolivia, in their conference in Cochabamba in June 1971
 
had made an eloquent plea to OEF to continue with its in-country progrAm' to train
 
more women, and particularly to hold more Cursos like the 
one held in Montero in
 
April 1970. The enthusiasm of this Curso's participants and their subsequent

community activities had indicated the effectiveness of the medium and inspired
 
the 	request.
 

The ambiente within the country had changed a great deal in the months since
 
the Egresadas' conference, and it seemed to be a propitious time to hold a second
 
Curso.
 

Co-Sponsors
 

The Confederaci6n Nacional de Instituciones Femeninas (CONIF) and the OEF
 
Egresadas in Bolivia co-sponsored the event. CONIF had co-sponsored with OEF the
 
two National Bolivian seminars held in 1966 and 1967, and the previous Curso,

In relation to this co-sponsorship, the National President of CONIF was invited by

OEF to attend the Curso, and was present for the orientation and inauguration
 
sessions in Sucre and two days with the group in Cachimayo.
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Participant Selection Process and Site Selection
 

In November and December, the Field Representative held meetings with the
 
Egresadas in La Paz, and, travelling with one of then, in seven other cities
 
(six Departamentos). In all of these meetings there was agreement on (1) that
 
the site of the Curso should be Sucre, (2) that the components of the Curso should
 
be the same as those of the first Curso, (3) that the 26 participants should be
 
invited from all nine Departamentos, with emphasis on participants outside the
 
larger cities, (4) that since there would be an in-depth study of Bolivian problems

it would be preferable to limit participation to Bolivians, and (5) agreement on
 
the tentative dates for the Curso as set by OEF.
 

Participants were 
to be invited from La Paz, Caranavi, Cochabamba, Oruro,
 
Potosi, Sucre, Santa Cruz, Tupiza, Riveralta, Cobija, Guayaramerin, Trinidad,
 
Llica, Tarija, Yacuiba, Bermejo, San Lorenzo. It was originally hoped to include
 
participants from Catavi, Camiri, and Vallegrande, where there are 
former partici
pants. But no applications were received from these areas.
 

Again in January and February, the Field Representative, with another
 
Egresada, visited the Curso site and two other Dpartamentos.
 

In early January, the site of Cachimayo, about an hour south of Sucre via a
 
very unimproved road, was confirmed for the Curso for the April dates. 
 Cachimayo
 
is a large hacienda on the River Cachimayo which has been converted into 
a center
 
for group work, the Centro de Entrenamiento Juvenil, now owned by a Peace Corps
type group of Germans. It consists of the major house where all participants
 
stayed and the sessions were held, the dining room and Curso office, and 
rooms in
 
which the resident administrator, the cook -- M5xima (her name is perhaps
 
indicative of the "maximum authority' which she exerted) -- and the rest 
of the
 
help lived. In a separate part down the road were the rooms in which the Equipo
 
was housed and in which was located another but smaller meeting room. Also in
 
the complex were a school for the area, several other buildings used for various
 
other group activities, sports fields, outdoor "Centros de Meditaci6n", natural
 
areas for group sessions, and the river itself for bathing for those 
so inclined.
 
It is a spot used for many conferences such as Girl and Boy Scouts, and the
 
large meeting scheduled in Iay for doctors from all over the country.
 

Physical plantand services offered are rudimentary, but with a price of
 
$b 25. per day for everything (about US$2.08) very adequate, and 
as one staff
 
meMber remarked, the site is "ideal" for the Curso.
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The staff of the Center received participant and staff mail in their
 
office in Sucre, and delivered it to Cachimayo as well as doing many in-town
 
errands. They made available their portable duplicating machine for our office
 
use, as well as their late model projector and equipment for films used during
 
the two weeks.
 

A Local Committee in ,Sucre, consisting of four Egresadas, the President of
 
CONIF Local,aand five others active in the community, was formed in December to
 
work with the OEF Representative and the Equipo. The Committee was also respon
sible for presenting the candidates from this area. In La Paz, a National
 
Committee, consisting of eight OEF Egresadas and the President of CONIF National
 
as an honorary member was formed to work with the Field Representative, to
 
receive the applications and make the final selection, following recommendations
 
of the Local Committees in so far as possible. Letters of selection, together
 
with pre-Curso studies and"Anglisis de la comunidad' were sent out from La Paz
 
to the selected candidates. Letters of notification of candidates were sent to
 
each of the.Local Committees and Egresadas in these connunities.
 

Participants
 

Twenty-one participants from all nine Departamentos attended the Curse
 
Of the five selectpd who did not attend, two could not receive leave from their
 
work as teachers, and two who had suffered loss or relocation in their work
 
because of negative political situations were denied the possibility to attend.
 
The fifth, from Caranavi, did not attend and no word has been received to date as
 
to why.
 

In the group vere seven volunteers (one of whom had for six years been head
 
of the Departmental Division of Consejo Departamental del Henor (CODEIIE) and was
 
replaced in October by a political appointee), four nurses, two secretaries
 
(one of them bi-lingual), one social worker, five teachers, one dentist and one
 
pharmacist. They ranged in age from twenty-four to forty-five, with a median
 
age of thirty-four. A resum6 of biographical information is attached 
to this
 
report.
 

Equipo Tgcnico
 

The Team consisted of Sandra Wishner, the Coordinator of the three 1972
 
Cursos, Ligia Ja6n and Una Cross, the Bolivian Field Representative; Blossom
 
Holland, of the OEF Board, who was the Volunteer member of the Team; Raquel

Tr2vifio, graduate of the 1971 Institute, and Madre Trinidad Llop, graduate of the
 
1970 Bolivian Curso, were the two Egresadas, among those who had applied, chosen
 
by the National Committee to form a part of the six-person Team.
 

.lso forming an integral support to the Technical Team and the group as a
 
whole was the Secretary, Dalcy Aponte Susrez of Santa Cruz. Dalcy, who was
 
secretary for the first Curso, was first sought as the interpreter for the OEF
 
Board member, but was pressed into service in her excellence as a full-time
 
secretary when all leads for a local secretary made by the Local Committee failed
 
completely, and when it was confirmed that the Volunteer was sufficiently
 
proficient in the language not to require an interpreter.
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PROGRAM
 

Philosophy of the Curso
 

The Curso, a residential program of fifteen days, is a true opportunity to
awake concern, share experiences, and enrich knowledge, through an active and
constant participation in the decision and development of the program.
 

This participation is achieved from the moment of the arrival of the participants, deciding their hours for meetings, meals, etc., gettin' to know each
other, and getting to know the 
resources within the group through techniques
which permit the application of a methodology adequate for the existing interests

and needs.
 

This convivencia makes possible 
on the part of the participants a greater
understanding of their true national reality through the linking of the following
components:
 

... Bolivia de hoy en dia -- the opportunity to know the reality in
which they and other Nationals live, awakening 
an interest to achiev4
better conditions of life in their communities;
 

..
Dinaciica degrupo -- opportunity to know oneself better, understanc
the attitude and actions of other persons, helps in the understanding
of the necessities of others, and helps each one to look for the
necessary solution to her own problems;
 

...
T~cnicas de oranizaci6n 
-- provides organizational techniques
most needed and an 
interest in the group of their applications to
the different activities in their organizations;
 

S..Thcnicas de acci6n 
 promote plans for putting into action ali
that they had learned, in order that they not remain in the theory
but project theory into action.
 

The method by which these four components were intermeshed throughout the
Curso is concretely illustrated in the ":'ctivity Sch~dulc" attached to this 
report.
 

The program was developed to satisfy the overall goals for the Curso, and
the expectations of the participants, which were:
 

1. How to organize committees
 
2. How to train volunteers
 
3. Motivation
 
4. How to maintain interest in voluntary groups

5. Techniques of meetings

6. How to 
create an awareness in each community level
7. How to 
introduce ourselves in our communities

8. How to know the reality of the community
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9. Discovery and training of leaders in the communities
 
10. How to plan one's work
 
11. How to interchange our future experiences
 
12. How to design and carry out cursos, etc.
 
13. Know more about CONIF
 

In the section of this report on EVAJUATIOY:, pate 7, the realizations of
 
these expectations are evaluated.
 

Materials
 

Printed Materials. 
There were very few books or pamphlets available to
 
distribute to the participants. Each one received copies o.;
 

"Manual para directores de organizaciones"
 
"La campafia directa..."
 
"Nuevas pautas para la mujer"
 

It was a disappointment to the technical 
team that "Participaei6n en la comunidad'

(the new OEF edition of "Acci6n en la comunidad") was not available for the Curso.

Some sections of this material were duplicated and given to the participants

as 
the Team felt they would benefit from reading immediately any material related
 
to a subject covered in the Curso. 
 Complete copies of "Participaci6n en la
 
comunidad" will be sent 
to each participant when available.
 

Other duplicated materials, related to the contents of the Curso, were also
 
distributed.
 

Rifa. 
Only a few copies of several different books were available. In order
 
to give out the books fairly, a raffle was held, and each person received one
 
book. 
A complete list of materials distributed is attached.
 

Films. During the two 
weeks, six films were shown in the evenings. In
each case, the film was related to the subject discussed during the day. 
 For

example, "Mujeres de coraz6n" shows cooperation among the women of four religious

groups and a government agency; "Ignacio" shows the value of discussion in
gaining the active participation of members of 
a community in development projects.

The other four films were "Las manos del hombre", "Juan sin sesos", "Una comunidad 
se 
organiza", and "Raices de felicidad". 
Each film was shown without any comment
 
or discussion as 
the Team felt it was best for each participant to think about
 
the meaning of the film for herself.
 

Resource Spakers
 

In the original design of 
the Bolivian Curso, "Bolivia Today" was identified
 
as one of the four major components of the Curso. 
To realize this objective,

four days were set aside in the program to focus on the themes of educational
 
development, social development, economic development, and civic development.

It was planned that the work of this component would include the following steps:
 

1. Each participant would answera one-page questionnaire in each
 
of the four areas on the current situation in her community
 
before arriving at the Curso.
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2. Four committees would be formed with each participant selecting

the committee of most interest to her.
 

3. Committees would analyze the questionnaires of each participant

in relation to the specific theme.
 

4. Committees would develop a summary of 
the probelms and concerns
 
in their area and communicate these to the resource speaker on
 
the topic.
 

5. The resource speaker on the day of his involvement would meet
 
with the committee to learn of their work regarding the above,

would participate in a morning session with participants and

staff and also open to the public which would include a lecture,

discussion, and question-and-&nswer period. 
 In the afternoon
 
session, the resource speaker would continue in 
a closed session

with participants and staff, and after his departure, the committee

would lead a group discussion analyzing the content and process of
 
the morning.
 

Members of the Local Committee of Sucre were responsible for identifying
possible resource speakers in the four theme areas. 
Upon arrival in Sucre,

the Team had the opportunity to meet with three of the proposed speakers. 
 In
these meetings the Team had the opportunity to further explain the content and
methodology of the Curso and clarify the role of the 
resource speaker in the
 program. 
All four speakers were not confirmed by the time the Team left for the
 
site.
 

In the actual development of 
the Curso, only two speakers (social and
educational) participated. 
The first speaker (social) arrived late, met briefly
with the Committee, and proceeded to deliver his prepared speech of 
one hour
without taking into account the interests and concerns of the group 
as reported
by the Committee. 
He left early because of problems of transportation. The
second speaker, who replaced the originally scheduled resource person on Education,
did meet with the Committee and participated with the group in a flexible
 
treatment of the theme. 
 There were no speakers for the themes of Civics and
Economics, although in the latter case, the 
resoucee person sent a detailed reply

to the questions developed by the Economics Committee.
 

In the case of all four themes, the Committees worked well in preparation
for the day devoted to 
their theme, in the planning and implementation of the
activities, and in its evaluation. 
As an example, the Economics Committee quickly
organized into a working group. 
The chairman chosen by the members was experienced

in group work and was a good leader. However, all members took an active part.
They shared the reading of 
the Economic section of the pre-Curso questionnaires

and developed a wall chart summarizing the problems of each Departamento. The
Committee was greatly disturbed when their work was interrupted by a session to
evaluate the group process as 
found in the theme committees. During the session

this particular committee was judged by both participarts and staff to have worked
well as a group with some feeling that the leader could be more democratic.
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The committee developed questions on the problems they considered major such
 
as unemployment, political instability, and lack of means of communication. The
 
economics expert was expected to speak on these problems. When it was realized
 
that the expert was not going to speak, the Economics committee presented a sum
mary of the problems to.the entire group. Then participants divided into groups
 
of four plus a team member to discuss the problems and possible solutions. The
 
reports of these small groups evoked mucih discussion in the large group, and it
 
was decided to continue the session after dinner. This was tle only evening work
 
session. The Economics Committee had formulated an evaluation sheet, but everyone
 
was too tired to answer the questions that night, and time was set aside for this
 
the next day. The participants and the Team agreed that the committee members
 
had worked well together. On short notice they had been able to plan a session
 
and give a clear presentation of the problems to the entire group.
 

The absence of two of the theme speakers, and the group's dissatisfaction
 
with one other, did affect the outcome of this component of the Curso psychologi
cally and substanti-vely, although all felt that the committees' treatment of the
 
themes was valuable and creative.
 

There may be many explanations for the absence of the resource speakers, such
 
as poor coordination with the Local Committee, the distance and difficulty of
 
transportation to the site, disinterest in volunteering one's time, discomfort
 
with the methodology of the Curso which required flexibility and group discussion
 
rather than the traditional formal lecture, misunderstanding or lack of clarity
 
of the purposes and objectives of the Curso, or political reasons such as a dis
comfort in dealing with sensitive areas of national policy in this period of
 
political instability, or discomfort in assisting with a Curso co-sponsored by
 
non-Bolivians.
 

EVALUATION
 

Evaluation of the Bolivian Curso was seen as a continuous process throughout
 
the program. Upon the completion of almost every activity, time was dedicated to
 
an oral analysis of the activity in terms of content, process and application. In
 
addition, written evaluations were developed and distributed by each theme com-
mittee regarding activities for that day, and the Team distributed one evaluation
 
form mid-way during the Curso. 

At the end of the Curso, comprehensive evaluations included (a) oral sharing
 
of learning (new concepts) that could be applied ir the participants' communities
(b) the open forum; and (c) final written evaluation questionnaire.
 

Application of Learnings
 

Participants were asked to share how they would interpret learnings from the
 
Curso to their communities. Participants individually, or in pairs/trios from
 
the same community were given time to review the two weeks of the Curso and de
velop their interpretations for their communities. The sharing of these
 
interpretations gave many indications of what participants felt was most valuable
 
in the Curso experience.
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At least one-half of the participants commented on the methodology of the
Curso. 
It had not been like other Cursos they had attended which were executed
in traditional methods with the role spearation of Professor/student. The participants felt pleased with the active part they had played in the OEF Curso in
the definition of Curso content via their expectations, and in their expectations,
and in their involvement in large and small group discussions, and theme committee work. 
Others indicated that the Curso had maintained their interest throughout 
the two weeks, and had awakened new interest in continuing their work in the
community. 
All indicated that they would meet with their organizations to report
on their attendance at the Curso. 
A small number mentioned that they would
attempt to organize related Cursos in their communities, while others indicated
their desire to collaborate with OEF in its projected "cursillo" series in
September 1972. Most indicated that they planned to share and use 
Curso materials
 
in their community work.
 

One community trio planned to return to their organization with nine recommendations to improve its propram. 
Three participants indicated personal changes
as a result of the Curso. 
One decided to resign from the Cultural Committee of
her organization and dedicate herself to another committee in the 
same organization which works in poverty areas within the city. 
 The other two participants
indicated that they became more aware of the need to develop themselves intellectually, and have decided to use 
their leisure time more productively in reading.
 

Open Forum
 

The Open Forum offered the opportunity for participants to express any
concern, clarify questions or 
enter into a topic not previously covered in the
Curso. 
Of most concern to the group was 
"what the Team thought of them -evaluation of their work in the Curso." 
 Other concerns expressed were: to what
extent did the absence of two speakers reduce the effectiveness of the Curso.
why is it important to have the Curso at 
an isolated location: how did the Team
feel about the fact that the participants never arrived on time for sessionswhat are the advantages/disadvantages of having a g-oup of mixed ages- how will
participants receive the photos that were taken during the Curso.
 

Final Evaluation
 

A three-page evaluation questionnaire was distributed in the final session
of the Curso, and participants were asked to complete the questionnaire individually, using the 
amount of time that was needed. 
All twenty-one participants corn

pleted and returned the questionnaire.
 

The evaluation instrument was developed in six Parts which included:
1. general reaction to the Cursos- 2, extent to which the 13 expectations of the
participants were achieved and how; 
3. the activities of greatest utility within
the four program components of the Curso: 4. 
self-evaluation of individual's
participation in the theme committee; 
5. the living situation in terms of the
live-in experience, the site, and the duration of the Cursoi and 6. suggestions

and recommendations.
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1. General Reaction to the Curso
 

Participants were asked to indicate their general reaction to the Curso,
 

1 (very little value) to 5 (much value). Twenty partiusing a Likert scale of 


cipants gave a general reaction of 5 (much value), and one did not answer.
 

Although there may appear to be questionable realiability of this undifferentiated
 

response of 20, the responses to this question can be considered realiable in that
 

in subsequent numerical ratings of the expectations, 76% of the participants did
 

utilize a fuller range of responses, with only 5 participants (24%) creating a
 

"halo effect" for all aspects of their ratings.
 

2. The Extent to Which Participants' Expectations were Achieved
 

This section of the evaluation asked participants to evaluate each of the 

thirteen expectations which were enunciated by the participants the first 
day
 

of the Curso, and which formed the basis for the program content throughout the
 
Curso. Participants were asked to rate each expectation using the same Likert
 

scale and to explain their ratings.
 

In terms of their explanations of the ratings, there appears tc have been 

confusion as to the purpose of the explanation. The intent of the Teari was 
the Curso contributed to the realito determine which activities and aspects of 


The general responses of the participants
zation of the specific expectations. 


indicated that they felt they were being evaluated as to what they had learned,
 

rather than that the Curso itself was beinp evaluated in its effectiveness.
 

TABLE I
 

A REALIZATION OF PARTICIPANTS' EHTECTATIONS 

Mean Ratings 	 Expectations
 

4.94 	 How to plan one's work
 

How to organize committees
4.75 

How to maintain interest in voluntary
4.68 


groups
 

4.68 	 How to interchinpe our futute experience
 

4.64 	 Know more about CONIF 

4.61 	 How to design and carry out Cursos
 

Motivation
4.50 

4.50 	 Techniques of meetinps
 

How to train volunteers
4.47 

How to create an awareness in each
4.42 


community level
 

How to know the reality of the community
4.41 

4.37 	 Discovery and training of leador. in the
 

communi ties
 
How to introduce ourselves in our
4.33 


communities
 



As descrilvd 115 the a'ivC rhcirr, al 13~~~iI~ ~ I~~Iconslide rav l• va Iut, (4 plu ) . I.Oift1C1,%i t fIc t tie r 
~*~ 

pe.I ia i a w,,i e 

and mnd uc~t 1-d ,' (-,f:. 'f,~t t P ,l[ lf c~ c ' vtr/¢Ir .it 1v' !eC c t fc~llif 5 ilgc=, 


e lr1. it.ni~T1 
e nttot ,ii 1 '!kh I ii r 

C 
C.aTh cA t i et, i n,, a lei,.!t.It Oat !m;t .'~~ltL r , r<t.c. ra . ~tct!i Ir C 

ViihlfIh-ir p1,r' . rc:;ti:*i-I I h C7*' , u t ., 
tr vr 1ur 

riomue t; iti nk! I i i,. 4: VCi 

P ;'r tri I"i l a l i tlf l-t i 2 d i t4 i . . ; i f1 1 ( Ct et [hPi i ,Ic Xv i rt- g t-+ t . . ! * .f .c al3i o' t hI a l {iv i. c . li:; i l , , ' iil', l I 0 .l'IT, I ) i' yt C ! li t t -' . . nl< i ' r g #~~i 
.ir l e a: ;, r alt i~ : rI t 4r n i n i' t b -,i <, ,j, i tf'lc, ir , i,,, t'l ,f t i n Ilu'lr c t,:
w! lhI -nl ! c 
t o fna i J:1 1 e r nii l , •n p " ' h I ]u,'i I I, f~l :".n :' l-,;i n d i~c at e }ic ", l. t e ,:a i r tt -' V r .analtW1 zed Itrt tli 1 ' lirt' . Ci 

ai) lii> i vi,i (<~'' 

3.,lt i -t inl at 'd t hit t lidt ti,, (. T,.: he, iv6rli, , e 
f1lI r 1iinltoi-tWta I Ii t natlon!ii , h ttl- l i tv f I I i, IivTw l tinbi, c thi 
tn e id terninf ';t; rtti ti the r-om ',ni v '4 iii, tI i'ri' git .t , d, , 1,,0 

;Iit .(
oaf
t ir,bai p r',,i i,), l,,:jI r iv i , t ti t , 1u I h i r , i t ii ~r t ,! '.l ir '.Wh i''litihi t Ii',i- t. 'r'pa inn in 11i it[r, IrN,In tr'tI of t r' r I t -

t, cniin , a ti Ci pant tI t i' rTn' t vIlorhitl e wet t of thtii Ldci en ant 
Cic' ('Irti ,W It t;l 

%,I-' i'a,) iou T oiI ,,: 

r i c p.- i t tl ali it aIIte(w llrji tt', apcc-:pta a t fin hid u<. c , ,rouip
diljl cf; tIo rot 11wt h(i o na, tlit -iv' Clt t-B, t i one toIr'' nI oit ,il a;rt i -
CJ it i i I I -t int I t,''rrenti, i tjI, .v it11 - t i f'ed . t, il I l 'it ,d,f t tftiir 
rtnnurcia'; ire i iI ;i ut, i r, Ii inteiI1h. tt r.tdIriitu;'h t e itIi,1 d , atri itproc u(_i.'; , andi fonT i te 1ilt a ui r Inf 'I'ioiIi1H', ifiti', to an hnit;,

know a!;' ot he.,rpCbetter. altp 


id , ,rt to 
ic ; i vi t i; that v-,1re r','et i ne d .'eree ti a, 

Coivl bor riti (-ar('.';iarid pratt ite ine rilup ;'i( ,i',ei tii' 

c) Or i irat.to au ' It,.n II;e 


Participantr; indicated Iearning, through the practical experience oftheir participation in their theme committee. The activity, 'Method ofGroup Discus ions," also received several comments. Other activities mention

ed included socio-dramas, the Collaboration Game, and materials that were 
distributed.
 

http:lei,.!t.It


t it's. f 

4 ~~~ t1 ,~ zF z *.it , , *.. 

I5 fitt !* -a It r -a 

t, ii tt - r 

pfin t r iJfi t.Pt, cu. i to,2!g141 /tol V r 'r r sA:4e~rw t. 

gertr-d nn itl tr it vc o,i . S-ld 

c 

I 



.t~~~t'#i;w_ ii. 'its.*4 

It, 04'j;. O-, t.. It. i-4..9 

it,., 1&4 -4 s.0 t 

4 1 -t-s * . .. ... a * ~ .... , ,~. .*.gj *. **~.., 4 .*, 



It worked well to have the participants pre-selected by the local committees

with the final selection made by the National Committee in collaboration with

the Bolivian Field Representative. The participants had a broad range of

educational experience from only two years of primary school to six years of
 
university training. 
This range did not prevent them from working well toget
her. 
The other participants showed protectiveness and helpfulness toward the

member with the least education. However, she was'able to express herself
 
wtll and made valuable contirbutions to the discussions. 
 She had served as
 
)r,,sident of' J.V. Fe y Alegr~a. 
She pointed out in their evaluation that it
Wmold be necessary to try the techniques she had learned, to practice them, before
 
nhine would really know how much she gained from the Curso.
 

There was some dismay at the beginning of the Curso on the part of the
 
younger and older participants, 
some of whom assumed it would be unpleasant

living and working together. However, at the end nearly all agreed it had
 

ii worthwhile experience. 

All except one 
(a teacher) had had experience in volunteer activities in
tl,-ir ',crnunties. Several were leaders in their organizations including the
 
national trei-';urer of CONIF, treasurer of the Girl Scouts, 
 and the presidents
of :;tvral local groups. There were seven outstanding participants that the
 
T,,hnical Team recommended for further OEF training in other programs such as

tI:, Mlutinntional 
 Seminar or the long range training program in Latin America. 

3. L,#r,,th of Cur! o 

Thie TfIm >erif~rilly agreed that the Curso was of the appropiate duration.
 
The. p.ztion 
Was raised as to ,!,her some possible candidates were prevented

frcr:, 1'irticipatint • because of the length of 
the Curso. 

I,. Zit , 

'h, 'ica:.t;r,.,d thaULt the Curso site was fine in spite of some problemsWith the fo-d 11d water .;upply. Transportation to and from Cachimayo was some
t i., difli cult t,,arrfn'e, and telephone communication was limited to a few
 

r.,rai o it . N,,tt:.I,, r~uf~l nn(' Local Comnittees 

TIhe CL,01,ltij,, fC, the, liational Comittee was good. As mentioned above,
th i (ourmit ., h;lad to tal'.e the tottal responsibility for thz final selection 
of" s 1, 0 h part, i t 

Th$- local om'1ittee ne .rt the site had set up a good organization on

p',pf.r. In actuality, alrost all the responsiblilties fell on one person who 
wtt:, not nl,- to fill all the needs adequately. 

6. 'o,.chni,, l Team 

The Technical Team felt it had carried out the objectives of the Curso 
an outlined in the prospectus. 
 The Team in its planning of the activities
 
believed it met the expectations of the participants.
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The Team felt that more time should have been found for regular evaluation
 
of the way the Team was working.
 

It had been planned that the Team as a whole should start working together

Iwo days before the Curso. However, the two Egresadas were delayed a full day

because of transportation difficulties. 
The full Team met for the first time
 
the afternoon before the opening of the Curso. 
The Team had little time to
 
become integrated before it was under pressure to prepare plans for the next
 
day or two. 
The major work of the Team was done by the three 0EF staff members
 
although the Egresadas and the OEF Volunteer made valuable contributions.
 

RECOMMENDATIONS
 

Timing
 

1. 
The seven month lead time should be maintained.
 
2. The prospectus for each individual Curso should be prepared and made
 

available at least four months ahead.
 

Candidates
 

1. 
The pre-selection of candidates should continue to be the responsibility

of the local committees. The final selection should continue to be the respon
sibility of the Naitonal Committee with the representative of OEF.
 

2. Candidates should continue to bE 
selected from various sections of
 
the country, mostly from outside the capital cities.
 

3. If any candidates are unable to attend, the local committee should noti
fy the staff by telegram.
 

Technical Team
 

1. The Technical Team should continue to include egresadas and also, when
ever possible, an OEF volunteer.
 

2. The entire Technical Team should have at least two and a half days to
gether for pre-planning before the Curso starts. 
This time should be exculsive
 
of travel time.
 

3. 
It should be the decision of the whole team whether or not the egresadas
 
should live with the participants.
 

4. The Technical Team should take time to review often the feelings and the
 
work of its members during the Curso.
 

5. All members of the Team should continue to share both program and ad
ministrative responsibilities inherent in the Curso.
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Local Committee Nearest Curso Site
 

1. There should be a clear definition of roles andresponsibilities of
 
the Local Committee.
 

2. The Local Committee should meet at least once with the Technical Team
 
for a complete review of the plans.
 

3. The Local Committee should choose an expert and an alternate for each
 
subject in the national study. The Technical Team or a part of the Team should
 
have interviews with the experts. Before leaving for the site of the Curso the
 
Team should have the names of the principals and alternates. The Local Committee
 
should have the responsibility of presenting either the principal or his alter

nate on the appointed day.
 

4. In seeking a secretary the Local Committee should keep in mind the
 
necessity to be extremely efficient in office procedures, adaptable to the need
 
of working extended hours, and able to integrate fully with the Team and the
 
participants.
 

Duration of Curso 

1. A Curso should continue to be fifteen days in length.
 

Site 

1. A Curso should continue to be held in an isolated location.
 

Follow-up
 

1. The participants of the Curso should receive immediately the current
 
copy of Intercambio and be added to the reguLar mailing list.
 

FOLLOW-UP
 

The twenty-one graduates of the 1972 Bolivian Curso now form a part of the
 
"OEF Egresadas" in Bolivia -- seventy-five of them. They expressed a great
 
deal of interest in forming a closer association with former graduates -- of
 
uniting forces.
 

In all of the communities or Departamentos from which participants came,
 
there is at least one other OEF Egresada, and they range upward tc eighteen in
 
the capital city. Of the total number of OEF Egresadas, only one has left -he
 
country to live in the United States.
 

Each of these participants -- and it is hoped all who applied as well -
will have her name added to the list of persons to receive OEF's Intercambio.
 
A copy of an early issue was given them, and they were assured future copies
 
would be sent them -- as a follow-up "enlace" with OEF.
 



As immediate follow-up, the Field Representative will be sending a letter
 
to all Egresadas to advise them of the results of the Curso. Former Egresadas
 
had received a letter advising them of the Curso, with a copy of the Prospectus,
 
informing them that two Egresadas would form part of the Technical Team and in
viting those interested to apply. The ones in the communities from which the
 
participants came also received a copy of the letter sent to the President of
 
CONIF in these communities giving the names of the principal and alternate parti
cipants. Enclosed in this first follow-up letter will be a "'Day by Day List
 
of Activities in the 1972 Bolivian Curso."
 

Probably the most concrete follow-up which OEF offers these Curso graduates
 
is the series of shorter but nonetheless intense Cursos which are being planned
 
in various of the communities for September and Ocuober and probably March and
 
April of 1973. These five or six-day live-in programs will be given with the
 
help of the graduates in their planning and execution, for groups of about twen
ty-four participants, in as many as possible of the principal communities of
 
the nine DPPartamentos. The first are planned for La Paz, Riberalta, Tupiza,
 
and probably Tarija. Requests are also at aand from Tarija, Trinidad, Cocha
bamba, Santa Cruz, and Sucre.
 

OEF personnel, besides Egresadas, will include Ligia Ja6n and Una Cross,
 
the Bolivian Field Representative.
 

Actually a continual follow-up is possible with the presencu of a field
 
representative in the country for a goodly amount of time twice a year. In addi
tion, the exchange of letters between the OEF office and Polivians will continue.
 
The Field Representative hopes to be sending each Egresadas a copy of the AID
 
edition of "Participaci6n en la comunidad" which is due in the Mission in July
 
or August and has been prcmised her. 

One of the firmest follow-up ideas is the hope on the part of these new
 
Curso Egresadas to integrate with the former Egresadas to form a greater "force"
 
in their own communities. Whether a closer relationship will result remains
 
to be seen.
 

There was also a deep interest expressed in the possibility of having
 
another conference for Egresadas such as the one held in June of last year.
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PARTICIPANT BIO-DATA
 

Copies of Appendix No. 1 for the 1972 Bolivian Curso Final Report are on
 
file in the OEF Washington Office.
 



APPENDIX No. 2 

•CURSO 	PROGRAM DEVELOPMENT
 

Activity Schedule
 

Saturday a.m. Arrival of the Participants in Sucre
 
8 April 12:30 Lunch in Hotel Municipal
 

Immediately upon arrival, participants were given
 
a name tag and a small Bolivian flag.
 

3:00
 
p.m. 1. Orientation Session - Colegio San Crist6bal
 

a. General explanation
 
b. 	Auto-presentation of total group (Participants,
 

Team, Visitors.) Each one gave her name and
 
placed her flag on the maD indicating from
 
where she had come.
 

c. 	Review the schedule (expressing the flexibility of
 
it and that it would be completed day by day
 
in the Curso;on the schedule appeared only 
the sessions of orientation, inauguration, 
days for the experts, the free day and the 
clausura).
 

d. 	 Distribution of the rooms at random using num
bered candy bars. 

e. 	 Return of tickets for change in reservations for 
return to respective communities. 

4:00 	 2. Session of Inauguration -Colegio San Crist6bal 
Informal speakers: 

Dra. Alcira Espinoza de Vi1le,as, President 
of CONIF National 

Dra. Teresa de Sardn, "'resident CO':IF Local
 
and President of Local Comittee 

Lic. Marina S.inchez Chumeracera, Egresada of 
OEF 

Mrs. Blossom Polland, Representative of OEF
 
Board and Member of Equipo T6cnico
 

4:30 3. Tea - Colegio San Crist6bal 

5:00 4. Departure for Cachimayo 

7:30 5. T oastinp Participants and Success of the Curso
 
experietce
 

Dinner
 
Decision of hours of sessions the following day and
 

meals
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Sunday 
9 April 

3:30 
to 

1. Create an atmosphere of confidence 
a. C:hoose a partner least known, get to know 

12:00 her  15 min. 
b. Choose a second person least known, converse 

for 15 min. 
c. Presentation of each one by her first partner;

the second person with whom each talked adds 
some more details;another person who knows 
the participant well adds something humor-
OIRS. 

2. 	 Mass
 

3:00 	 Expectations of participants. 
Form five small groups

to counting 1 to 5


6:30 	 -- Work on expectations. Each group named a recorder,
 
and 	later in total group, presented the expec
tations that each 
 had 	when she accepted partici
pation in the Curso.
 

Combine lists of expectations and establish priorities
 

Monday 
 8:30 1. Exploration of resources within the group which
10 Aprl to 
 could satisfy the expectations.
 

12-00 a. Emparedado (Sandwich)
 

1. 	I can offer
 
2. 	I need
 

b. 	Analysis of the process
 
c. 	Content of the Emparedado
 
d. 	ARAG
 
e. 
Process of giving and receivinp, help. 
Three
 

groups, including the Tean.
 
Reading of an 
article about the above process. 

Worlz in small groups 

Tuesday

11 April 8:30 a. Presentation of work in small groups of the
 

to afternoon previous.
 
12:00 
 1. 	Role playing
 

a. 	A case of Volunteers giving help (positive
 
and negative)


b. 	Two situations presented by mimicry.
 
c. 	Case of an unmarried mother who sought
 

help of a friend.
 
I. 	Reaction of the mother, the doc

tor, qocial worker and friends
 
of the mother. (Illustration
 
of help to a person with a pro
blem in making her own decision).


2. 	Analysis of the role plays.
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3:00 	 a. Review of the schedule to make the necessary
 
to adjustments. Share staff norms with the group.


6:30 	 b. Division in groups for drawing their conception

of an organization
 

c. Drawing
 
d. 	Analysis of the process
 

1) Whbat the group sees
 
2) What the small group wanted to interpret
 

e. Content 	of the drawings

f. Aspects 	of organizations .. "Wheel". Example


members, board, etc.
 

Wednesday 8:30 a. Division in four groups to form work 
committees

12 April 	 to 
 in accordance 	with their interests (Education,
 

12:00 Social, 	Economic, Civic.)
 
b. Work in Committees
 

1:30 	 a. Game of volley ball ---married women against
 
single ones
 

3:00 	 a. Meeting of total group to clarify any doubts or
 
to questions

7:45 	 b. Work in committees. Members of Team worked with
 

the groups to review the process -- "How are
 
we functioning as a group?"
 

c. 	Meeting of total group for analyzing the process
 
in sub-groups.
 

8:30 Film: 	 Las Nanos del Homhre
 

Thursday 8:30 a. Communication
 
13 April to 1. Rumor
 

12:30 2. Instructions
 
3. 	Know how to listen (controversial theme)


a) Three groups for choosing three con
troversial themes
 

b) In seven groups of three each, practice
 
listening -..one talking for and one
 
against the theme chosen with a
 
moderator for 	the discussion.
 

3:00 	 a. Fund raising
 
to 1. Brainstorming
 

6:30 	 2. Description of fund raising methods (small
 
groups)
 

3. 	Sharing with total group; one participant
 
directed the session.
 

b. 	Written evaluation
 
FREE DAY


Friday 9:00 Trip to Sucre. 
Visits to historical centers-optional

14 April Free afternoon for doing what they pleased
 

5:50 	 Start the return trip to Cachimayo
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Saturday 
 8:30 a. Game of organizations

15 April 	 to 
 1. At random, each participant picked a paper on


12:30 
 which was written one aspect of an organiza
tion
 

2. Each drew 	this aspect
 
3. Placed it 	on her back
 
4. 
Group tried to identify these aspects, making
 

list of the 20 aspects drawn
 
5. 	Drawings with the correct interpretations shared
 

with the total group
 

b. Colaboration
 

3:00
 
to a. 
Work 	in Committees
 

5:00
 

5:00 Mass
 
8:30 	 Film: Nujeres de Coraz6n
 

Celebration - Festival of Tarija
 

(Please see page 28of this Appendix for the schedule of
 
Sunday, April 16)
 

Monday 8:30 a. 
Social Committee
 
17 April to 
 1) How they worked
 

12:00 	 2) 
Written evaluation
 
b. nrogrammin, (steps in the planning of 
a program)

c. 	Trying to apply the process to their own organiza

tions
 
d. 	Meetings -- role play presented by the Team
 

illustrating negative aspects of 
a meeting
 

3:00 	 a. Continuation of the morning session
 
to b. Leadership -- role play in 
form of pecera (fishbowl)


6:30 
 (Small group acting in center of large rroup
 
with the latter observing)
 
1. Democratic
 
2. Autocratic
 
3. Paternalistic
 

4. Laissez-raire
 

8:30
 
p.m. Films: Ignacio, Juan sin Seso
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Tuesday 8:30 a. Analysis of Forces
 

18 April to b. Work in committees -- four resource areas
 
12:00
 

3:00 	 a. Work of Economic Committee -- without Expert 

to b. Analysis of economic problems -- five groups 
6:30 	 of four each plus Team member
 

8.30 	- c. Share group work in large group 

10:30
 

Wednesday 8:30 a. Civic Committee
 
19 April to 1. Written response of each participant
 

12:00 	 a) What do you understand by civismo9
 

b) What is politica?
 
2. Sing Bolivian national
 
3. Six cuadros 	(skits) about civismo
 
4. Analysis of 	the skits
 
5. 	reading of the resume of the pre-Curso
 

studies about civismo
 

6. 	Definition by total group of
 
a) Civismo
 
b) Poiftica 

2:30 	 a. Civic Committee -- continuation
 
to 1) 1hat can we do in our own comrnunities
 

7:30 	 about civism,o? 
') One member writing group su ,,gcstionson 

the blackboard 
b. OEF programs in Latin America
 
c. Problem solving -- community development 

1. Vorm 5 groups
 
2. Give eakh group a 	problem for solving
 
3. Analysis of 	 the problem 
4. Share analysis on 	whole group 

8:30 Film: Ralces de Felicidad
 

Thursday 8:30 a. Education Committee (in outside area)
 
20 April to 1. Exposition of Sra. Marcela de Valdevieso
 

12:00 2. Questions and answers
 
3. Exchange of ideas
 



3:00 	 a. Continuation -- Education Committee
 

Panel about education problems in Bolivia
to I. 


6:30 2. 	Analysis of panel
 

b. Film: Una Comunidad se 	Organize
 

a. "-llowto interpret to my 	community what I have learned?"
rriday 8:30 

21 April 12:00 1. Division and work -- groups of one or two or three
 

persons according to the community from which
 

they came.
 

2. Work 	in interpreting these concepts
 

Share the work of the morning in total 	group
3:00 	 a. 

to
 

6:30
 

Do you know your 	neighbor?
a. 


22 April to b. low to design a Curso -- total group
 
for each participant
 

Saturday 8:30 


11:00 c. Raffle 	of books --one 


11:00 	 a. Packing
 
to
 

12:30
 

3:00 	 a. Open forum
 

Lo 	 b. Written evaluation of the Curso
 
Awarding of certificates
6:30 c. Dinner 	-- closing of Curso. 


lesoro 	escondido
8:30 	 a. 

b. Program of 	farewell
 

Sunday 7:10 	 Ireakfast
 
First group leaves for Sucre (fourteen participants)
23 April 8:00 


11:00 	 Lunch
 
for Sucre (six participants and Team)
11:30 Second 	group leaves 


individual communities.
2:00 Departure 	from Sucre for 


afternoon included a half-hour "coffee 
NOTE: 	 Each session of the morning and the 

break" or recess. 

Because of the difficulties of transportation, it UaF decide,1 to end the 
Sunday to make

Curso Saturday evening, April 22, instead of mid-day on 


possible the departure of the participants to their communities on Sunday.
 

Sunday 9:15 Resource Person - Social
 
Dr. Eduardo Veltsquez
16 April to 


11:00
 

3:00 	 a. Interchange of reactions of each person of the work in
 

the morning.
 

b. Presentation 	of pre-Curso studies in this aspect
 

c. 	Formation of eight groups, including Team, to work on
 

eight social aspects in [he country
 

d. Sharing in 	total group
 




