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Srecifie obtectives of the Cuyso a3s elaborated by the DEF Sub-Conmittee for
Phé Cuhsos Mefe!

1) ¥o effer thc ppertwdty for (§aiBlae to petovns of differeal acess cf
Pcru Vvio Lad had goie capcfleiiice, M’siluﬂldf.\‘ (72 § f'l'l'ft‘.ﬁiiiﬂﬁl, iﬂ C sy
#i0y develoinont activities,

2) to achilcve and critiaze of Idcas and eapetietucra duting the traininy,
eaplofing an? usity local fesvufies wvith the ohjective of applyiop
theoly 1o avticn.

3 To prosote Che trasning of persons vho were cuttently active ju the
develoftent of theldr voesunities and vould continae their eo Cunity
Vugk on felarn 1o the Carso.

Aspumpticns of the traingne code?d uned 3o the Peruvian Curso sne luded:

1) Commanity action 1 ront elfective Wiet o titual support teas functions
To provide feces oy antorsatyien and rorntorcerent betweon individuals
within o ¢ o v. For ths Teanatl, a dectaot van toade te provide
sPafnane Tor four o Yarn fres s cotunit de iy tathier than to anelude
GOe T vt bepn Lo twe e T twenty=foar oo ot e,

2) Succewntul coroanity action ctlorty et Cron et unity suppoct . and
for that reason teoms wvere dove loned that doe loded g reprosentat ive

COUs=ectr1on o the corinanity,

1) The cononve of tin devclopeont of g cormaaiiy Learn 1o Yaned on the
ability of dite rerbhers to fdentify with cach other and learn how to
Sorkoasoaovmit, For this reason dreediately after selection, partici-
pante were encourared to work anoa team on the pre-curso study of their
Cormunmi ity aned cormanity tearn sessions were hoilt o into the cureo desirn,

4) Coramunity action necensitaten specifie skalls soch as knowledype of and
skill in docurcenting needs and resoureces within the commmmity, skills
tn workany in proups, and techniques of progras planaine and implecen-
tation. Trainine activitiesof the Peruvian Curso ineluded small roup
sessiond, team bailding sessions, vork on corsnnity analysia, and theor
and practice Qv propgran planning.

5) An extended resudential experience s oan intepral part of a Curso, og-
pecially one in vhich the erphasis is on tean building and as such the
curso of ifteen days vas held in an "isolared island' of a convent,
one hour from Lioa,

6) Learning is enhanced when a logical sequence is provided. Training was
conceptualized on a continuum of pre-conference interviews, pre-Curso
documentation of their communities by participants, the training
program itaclf, and post-Curso follow-up and evaluation by OEF.

Selection of Comnmunities

The regions chosen by the Coordinating Committee in Lina from which
to select rommunity teams were Puno Ayacucho, Huancayo, Arequipa and
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tvo of the provinces of lima, These areas were selected because it was
felt thar ehey had far fover opportuaitics far traianins than the capital
teelf.  The corrunities represented in the fi, a4l selection of participants
vere Jult, a segll rural corsunity in the province of Puno: Ayacucho;
Arcquipa; Huancavo, it ¢l oand the tepion o Cajatanbo, in the proviace

o Lima, Three of these cotetunaties (Arequipa, Huoancayo, and Ayacackio)
had OLT epresadan who could pesaibly collaborate with the teans upon their
teturn to therr corrunities,  In two other cormunities (Huaral and Caja-
tarbo) which did not have Gbp voresadas, there exicted the possibility

of continuing cornunication via the protes. {onal work of the members of
the Coordinuting Committee. In the case of Juli, the collaboration of

the Institutos de FEducacidn Rural, under the administration of the
Haryknoll Fa.' ors, provided the possibility of support from the local
cormunity for the returning ‘ean.  Although candidates were interviewed

in other communities, the siv cormunitiecs selected represented arecas that
had demonctrated interest in cormunity action efforts, the OLF Curso,

and provided the mosc impressive candidates.

During December 1971 and January 1972 members of the Coordinating
Committee visited Huancayo, Ayacucho, and Puno to establish contacts with
OLF enresadas there who would hopefully form local committees to pre-
select Curso candidates. Two epresadas in Arequipa formed the nucleus
ol the local committee there. In early February, Hortense Dicker, OLF
Field Representative for Peru, together with menbers of the Coordinating
Committee, visited and intervicewed all candidates in their communities,
with the exception of those from Huancayo, to which weather conditions
marde it impossible to travel. In the case of the latter community final
selections were made on the basis of initial contacts made there in
January by members of the Covordinatine Committee and information subsc-
quently received in applicarions from candidates there.

Criteria for selection encouraged teams conposed of participants
from different backgrounds, uvccupations, ages and ethnic groups that
would be representative of the total community. These criteria, as
developed by the Curso Sub-Comnittee, were: Participants should bave

1) The capacity to work with all socio-economic levels within
the cormunity.

2) Be considered withovt regard to the level of formal education.

3) Be responsible persons who have adequate time to participate
actively in community activities.

4) Be considered without political, social, religious, or racial
discrimination.

5) Together with other members form a team representative of the
various segments of the community.
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Additional criteria surgested by the Peruvian Coordinating Committee were:
1) Age between 22 and 40

2) Secondary education or the cquivalent training and/or practical
expericence in community activities.

3) Demonstrate through acrive participation of at least one year,
motivation and interest in the development of the community.

4) Have a commitment to an organization or program which would
permit the wvtilizacion of the Curso training.

5) Be emotionally mature and open to social change in the society.

6) Not have previously participated in training programs of a
similar nature.

In the selection iuterviews the primary interests, experiences and
activities of the candidates were explored, as well as theic maturity,
attitudes toward working in proups representative of diverse levels of
the community, their expectations of the training program, possi“le and
pivbable use of the Curso experieunce for the benefit of their communities,
wiin emphasis on interest in working within the feam concept which was
tc b developed in the course. Whenever possible, persons who worked with
ot knew the cnndidates were also interviewed in order to obtain a view
of their background, aptitudes, and acceptauce in the cemmunity.,  This
proved to be a particularly useful technique in the selection process.

In each cormunity four principal and two alternate candidates were chosen
(the group which finally arrived at Santa Inds included two of the
alternates, as two principal candidates were not able to participate).
lleterogeneity in terms of comnunity representation and sex were stresscd,
although it was not always possible to obtain a balance in the latter
catepgory.

Participant Profile

The Curso included twenty-three participants (one principal candidate
fruw Cajatambo was not able to participate at the last moment and the
alternate was not able to make the neeessary arrangements to attend on
short notice). Of the twenty-three, twelve were men and eleven women.
Their average age was 32.7 (the women had an average 8ge of 30.3, with
u range of 23-46; the men had an average age of 35, with a range of
27-41). Of the eleven women, five were married (two were separated and
one divorced); seven of the twelve men were married. The participants
had an average number of 3.3 children, the range being 1-5.

Five participants had completed primary achool or its equivalent,
three completed normal school, eight completed secondary school, four
had coupleted technical school, one had special trajning in midwifery and
two had university training. Three participants had had special training
in labor organization, five in ccoperatives, two in agricultural reform,
one in community develooment, one in bi-lingual education, one in public
health, and one in rural sociology.
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The group included two rural unien leaders, four farmers, five teachers,
two nocial workers, two social work students, one police chief, two secre-
taries, one barber, one midwide, a president of acommunity cooperative and
two housewives.,

With respect to involvement in voluntecer and/or community activities,
twenty were active in community development programs and projects, one in
fundamental education, two in public health, four in proprams involving
children and youth and six with women's groups.

Pre-Curs0 Preparation

The community teams, once selected, were given a pre-Curso assignment
to study the resources of their communities, using a "Community Profile™
guide which was provided to each participant upon selection. The guvide
included questions on cummunity population, economic, educational, housing
and recreational resources, local government, coumunity organizations,
and was designed to provide the participants with a bagis of knowledge and
data about their communities which would serve them during the course. It
also gave them an opportunity to begin working together before arriving
at the training site.

Training Staff

Staff for the Curso included Sandra Wishner, Coordinator of Courses
for OEF, Amparo Giraldo, OEF Fiecld Representative for Colorbia, and
Hortense Dicker, OEF Field Representative for Peru. In accordance with
one of the s:tated objectives of the Curso that it also provide further
training for participants in past OEF programs, the training team
included two egresadas from Peru: Lupe Pardo (Institute, 1968), of Lima
and Crimilda Diaz (ifultinational Seminar, 1970), of Avequipa. Lupe Pardo,
a young business woman, is also head of a committee of the Asociacidn
Cristiana Femenina of Lima which is working in the puehlos jdvenes, works
withi the Equipo para el Desarrollo Humano, and is a member of the Junta
Directiva of the Secretariado Jacional de Instituciones Privadas de
Bienestar Social. Crimilda Diaz, a young, social wocker, is hcad of the
Department of Student Welfare in the University of San Agustin, in
Arequipa. she is also active in community development work as a volun-
teer in the pueblos jévenes.

Although it had been hoped that the Peruvian technical team members
cotld spend a week before the Curso in planning with the OEF staff, the
work responsibilities of both prevented either of them from formally
joining the team until imwediately before the beginniug of the program.
However, both egrc8adas were active in the pre-Curso preparations as mem-
bers of the Coordinating Committee. Once the Curso began they participated
fully as members of the technical team in all phases of planning and
carrying out of the Curso design.
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Curso Sitc

The Coordinating Committee selected as the site for the Curso the
Convent of Santa Inés, in Chaclacayc, less than one hour's drive from
f.imv.  Chaclacayo is a small, quiet town consisting mostly of vacation
homes of persons from Lima who use them to escape the summer heat and
winter dampness of Lima. The Convent of Santa Inés is under the adminis-
traiion of a group of nuns of the Presentation Order, and has been used
for wany years for religious retreats, conferences, etc. It consists of
a large, rambling, three-storey building, with many wings and large gardens,
complete with flocks of geese, cows, sheep and llama. There was ample
space for living quarters, the men had individual and double rooms on the
Cirst floor, the women participants on the second, and the technical team
on the third f{loor. Accomodations were simple but adequate. A large
mee ting room on the second floor served for gencral group sessions, film
projections and was the scene of several informal social events. Small
group work took place in this room, an a large adjoining terrace, in the
gardens, and in any one of a number of other available meeting arcas.

One room was set aside as the 'Sala Club™ or Club Room, and was equipped
with games, and a record player (lent by one of the epresadas) for relax-
ivion durine free time.

LURse

The technical team and secretary arrived at Santa Inds the morning of
March 4 to make final preparations. A mimeographed letter of welcome and
candies were placed in each participant's room, the roons being sclected by
lottery as cach participant arrived. The Coordinating Committee was busy
throughout the day meeting participants at airports and bus terminals and
transporting them to Santa Inés by car. By 7:00 pm all participants, with
the exception of the delegation from Huancavo, had arrived, and a brief
c-i2nony of welcome took place, with mewbers of the Coordinating Committee
rresent.  (By previous agrecment menbers of the Coordinating Committece were
'» be present at the openinp and closine coremonies, and several spocial
sessions which lent themselves to outside observers. Otherwise no observers
were allowed to actend the Curso as it was felt that this would disturb the
group process.) The opening cercmony was followed by a buffet dinrer and
informal reception. The Huancayo team {inally arrived at 10:00 pm, mud-
caked and tired after a long car trip interruptcd by a land-slide that had
cut off the mountain road on which they had been travelling. They had been
forced to abandon their car, take their baggage and walk over a mile over
Y lallen rocks and wud until they veached the road apain, where another
a1 picked them up and brought them to Santa Inés.

The first working session of the Curso took place Sunday morning,
March 5, and was devoted to getting to know one another. This we did by
way of a series of mutual interviews in which each person selected another
one least knowvn. The two then interviewed each other, putting the resulting
information on separate sheets of newsprint. The process was repeated with
different partners, similarly least known, cach one adding to the material
already on the newsprint. The third stage involved adding personal notes on
the newsprint record of the person best knowm. Finally each participant and
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technical team member read to the group his or her ‘curriculum vitae' as
developed or the neusprint, correcting any errors in the process. The
resulting material was mimeographed and distributed to the participants.
This exercise took up the morning and part of the early afternoon, and
helped break the ice acong the participents and staff.

There followed a discussion of the participants' understanding of
the Curso's objectives, as stated in the prospectus. Participants
divided into small groups to interpret and list their own objectives and
expectations in order of priority. The results of each group's work
were shared in plenary session and showed reumarkable similarity with
the design of the technical team, which was discussed vith the partici-
pants the morning of the second day.

Expectations of the Curso Participants

1. Techniques for work in comnunity develonment

2. Theory and techniques on planning and execution of programs for
comnunity develonment

3. Techniques for motivation of the community
4., Leadership trainine
5. Exchange of experiences for better communication

0. Information on regional realities as they relate to the national
panorara

7. Or:anizational techniques for develonment programs

8. Utilization of human resources among the participant group

9. Objective information and techniques of rural cooperatives
10. IMultinlication of newv learning in the community through cursillos
11. #ore information about OLF

A general consensus was easily reached, bascd on the input of

participants and staff, and the resulting Curso design was scen to fit
the desired objectives of all. Special conferences on agrarian reform

and educational rcform were incorporated into the design because of the
strong interest of the particinants in thes~ current national programs.
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PROGRAI! DES 15
Saturday
%)
-Arrival
-Velcoming
-Reception
Sunday Monday Tuccday Wednesdny Thru: day Fridey
5)- Mass 6) 7) 8) 9 10) 11)
-~ Getting Acquaint- Bridge o Themes COIMUNITY ANALYSIS
ed Community Deve-
~Participant Expec- WORK IN GROUP lopment
tation - Dinncr &
-Explanation & Modi- Party
fication of Curso
Decign
312) 13) Bridge B 14) 15) 16) 17) 18)
FREE DAY Program Conference Evaluation
- TOUR OF Planning "AGRARIAN REFORIf", of Curso
LIMA Coordination Jaine Llosa
Motivacion DEVELOPUMENT OF
-Discussion with C OMIi NITY ACTTION PLAN
members of Confercnce ~Closing
Accisn Comunitaria "Educational Exercises
Reform'
Caraen Corncijo
19)
Leparture
from Santa Inés
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Content

The primary content of tie Cyfso foeused oa WarbiRE LR gioups, ledak
building, Jdocurontatios of corrunity Aceds and definltion of »tiedities,
ddentification ot personal and COPRtURIlY Fesoulfies, tafzct selljhs f
tear goals (or specityy projects, elaboration of action plaa by teanhs.
Specifically the elorvits of the tralning Jeslen vefe:

Unit Content
I. Working in groups » Humar relatioes and comtuiical joa

= Roles of vertcrs IR pfouks
= Leadesstiin
= Dectsion-na ivo in g4 e

= Cywing atl tocelvise t dw

Bridpe: Conference on Coipunity = Fradoacpr s oae s oot iaielwe
Deovelopnent
11. Analysis of the Communitv = ok Cwentati T sl L@ gl

by Coars, 0 tic0 Sheg Lok LIl
[} SO TN

= Preseotutioe ot g aiay 1353t ie
to toetL) e L
Bridpe: Staff input «n progran = Definitior o1 Jtaetiaes
planniae, rotivarion Y T S AN S T T
and coordiastio:
IIT. Jdlaboration ot Plan = Flannis, of = L 5ty wfoae .
by wailt tost, oy, Plaanisg .3
(.'\2;;.1' ) ZE T S N T | l"';an:g%.
t..

= Presontaty 50 0 s nban
o ot sl I TN e "tosed ¥

':ffﬂ IS R SRR IS N
IV. ELvaluation of Curso
A schedule of day-bv-day activitive §s vutlioe? Pl avicesgje.
Proceny
The first unat ot the deaden, which foons 0 oon g Iytafiior, had 4

marked Impact on the »ortaetaante, Fartfiolatly vhen desliAg With duvsfepbis
of piving md reccivin, o lp, and lealeratiir atyles, rany s8alyécd (heif

own leaderaliip in the croups they vothed vit, o0 cotic Judz ! that (Lay wefe



Totind 2o02Bsl 300348 yadon I3 3xnas
cigade audl giegp o

ey

LYY I T

. -
(3R Q'--in.n:

N 7Y

o

Tt

“

P v oL
£e2 UL
w0 et

i
- ot
+ B

M conl
© + 3
B P

o

T3

« i
S s
CEN 21w

(R CLYT SRS

[ TE R S
¥

e

mrde i nele

\;?}s»m‘v I et a

LR Z IR O

§.o é 2 o) &

PRTTRE R AN S

T AT

TS N S T RPN

o

L T N O AN T

ag‘ult .. bis3} L

T e A T T W RV

S I BT T TR Sy
»ll.|nn:~ FEY ) LY

R S ¥ )
eire

Ll

L A E
iow ® [ |
TR N I A OV I
EAALE t o . ]
ET) Cu ari L L R
LT S N TR T T
* < & + .
L LR | CeE
(LR} + 4 H e . -
v . ey AN

T : AR S S BT
LR B M FE )
- v b
£ s A I Poe
" i M R Ty B
A e axr o4 . ¥
b2 . PR Vit e
LEESEEE S 2 T
P YT U ¥
v D A I T R
ARERRY R ] 3 .
N N IR PR f
Youew o e g voes s
L T A T T T T S
LIS S 2 . PR I YR, N »
LT S S S AN

LIF B O B R S ¥T T LN

LTI PR T LT A T

L SR

s SN SE NS

b I3

Wwigis

Coaeebed

vtriee

tie.m

-

thie o

. At pmdmadd
B gusdiieSiommir s2m
e gl ey
Cdmrihod i Bivge &
soebsvikiy v
IR

+ .
LI TR Sy

.

-

*

..

U Saerand

RIS

e

o O,

- e T

Rethbrg

sreiv e

o 1 I

1] 4} & Bk
IEST Y ¥
R S 1Y
beicatd o v ¢ mas
q L2 V—'|=
Do o'
™ .
ver o bie
.

ey

aa

- ki

bew

Visjed Yoo

LT}

Bed % e w e

LY

g im b

Biswaid @0{’

LRI [IRAR]

‘s B ver o8
LI N R A
rosce

DR [

Yoaet vt

P g

3 <
st [

. R
ey . .
MR
[ [

LR ] RS
<

e
vr0id LRt
LR ]
R
B .

N . A XA RE]
R T
LYY IR Y R e 1Y
[ R I ST



4 e et

| I TS

8w aiae

T 6osmsie. viw pih he &

soviees Bdeleih gei

AR S-A . 3 SR e

-tilp

LR L S

S Livaa e

4w

e warer mw e whe -
vae vettis swiew o e
L T T “ie
L i O
crgew . oy P -
L
R A YT T )
B L T L T
NS Ceaa e ey
S et vene e [T
T UL e
N
. oy e s oac.
e NN .. e
L
$ s e e abie [ET Y BTN
$oarais s .
S 54
“aa
fuw
">
'I-W\-li'i~"v
Hovad D404
LITEN
Bieowio . *
Lo .
1855444
Fale s
¥

e P -
ATREAw e &
E - ad I U -
a@e»u » oede B ..

St Lo I 3 - .
L2 - R N v

WA akie gree eyl

ke LR E

LT TR ¥ O N,

eyl

- ——— -

PPN
R

- .
s L2

LR

- gen

yheiw e s wie wadiw

s

s
oy .
DR TEAN
. v .
e .
- ee
IR R
. .
. -
. EY
.
P
PR
Y ¥
. “owre
e
. w E
PR
e
PR

B

I

"o
. e
Cp
- e

e
s
-
by

e e
[N

e W

R it 4 % ey Le kg cREAS W
R RS
I T T LR
B oa buag
R T . B
e e g s
st 6w . . P
R v [ARRS.
C e P . .

~ e a eaie e v s g ma
w14 - ' B

ey - A ke

* . O e

“a v “ . .

. . e, T
aen « v T
PR [

. - LT
e aaa TN f

E s Al e
oA i
¥ P R
IR TS E
L. L -
s Yoo oo -
c . = EEEE 3




LR}

t [
* ® PR - ) .
" . . .
o . ) )
.
B . “
. I
e




Apipis =

e dumpteb obe Mtmgiiedin Aaiiesee $amati o

LR T TR Satetdts 3 Tip gt LaT g Bl 3

Lo Hrobevid e ghe WE B aent Dbl b dtiets g L LR TTPTRNE Y S TP PRt G - JPRUPerpas 17

A

RRERRE * Sk Aup.

¥ Aiye chipine
bR oHe Sefets
NS N o

Howt  nu Wereh s fos arapaid

Tov i d smeie giesie eieh e e digied ate cebopbabbie ¢l

i waet P23 1} B pee » D ) LEE S T - PSRRI Y YYY

Tale trrt 298ie pumeka v e b cia RereE we L T 1T T R PN YTORIE 1] Wouy

R L e TP P oot veiaye oW " inoh e biea
B A S e O N
$

o NS TN Yoy RS I RS .y R et L L T Tk e n;o»v' » iu “Q-’nh

B LT S PG SN S ST 11 F

DT R ive s 2. .
R R L T T LT T o S b ke i L areimmigrais ;‘ LAEE Sepealgre XU TR B
Ploio mte n oi. ve Jiomenye s
Piay are o aae o as Sorere s eeme e S e B b e b ek Mained asbammasie.e A
e e amte e e R T O Baeigr Al s S Arne en A%

I e T L LI 18 T TT T T CL I Ary v o St P Baplire e ot
SN £o¥i
M- srpomasa ' iee ey
e aee s R TR NR T TY PO YY SR Y veedie brepedbiie s il Fhng s e 3 H ;'-i:
toayad b LR P - Kbt e e - * shw LERE 11 :‘ i
e e s ieees e el giasa a b oyewrd et I«u,i,-'i ws Bisiksa Bas e o)y ‘,2;"'.; ; 3
e e v e e L S T T L 2 ety 4 L3
HERR R T T S PO S YRV S !t\.-“-“)o C-brtoi;;|-i;s' ; £
TN sreih woae
e I T, B T TN £ T S W UP Y ’ "’:
it e e . Lia s L2
e h b s eres ¢ L IL RE R FY T B SOPE IPT SN T TT R T TT A ‘!--5 3[);;‘%1 R
e e e ¥ oo
v Borsseie s was Yag e v oowee $is ol e rma geatd Dielelitendgen ;llti@ 5 “:
AT E R
RO TR TR P SO S 17 ST S Y bapusieis @ gae T BT B 1Y IR P TR 2 Wil );:.Mﬁ‘
RS T T e ea ke by , “;
Brai mwig - merihinciesy 88 wiees S R Y I S RLREYE, © S TYTSY SIS SR TIPS STV Srorers ’
L T LAY T Ty YT N S S T O Ay S TY* -SSR S 9.

R L e I T R TR YT 0 B ST B L LT R Y ) s ddubiaiais o sie ol # ‘V';’r‘;'ﬂiw e

g 4
S T oA
. R N . , 'y
Phieihen e hgate. s BERCI FEEes el LR I TY LAY SRR YRR ST YT RS yy
; . F v
1. ow e e w- e are MCICIREE TEIEEE B I L TS LA A e R R LI & YT v
- Lo P g L e w o o
L AR L B P S P S WAl e e b b e b rE el vl Ae Ve ankd evieed

ERE AR TR N LN LY
Bho frore s mewia s sianh B Y R O G 17 T D PR T Ty Ty PRI T
PR aihheneainen LT T N Y1 e » i DT LT RSy §

v

eres o bi armmigtroere givoerars  OfE 2

fo R VIRV SRR VYV
W ai AR e

$Hh faie s o Bre whgve s emamrdie ety aid -M»‘;nmg&m:l ol ERYTR = 0*'!'“'.41";“



Fage §%.

YUowidd e we¥el £t jn the fifet section the ansvers to the questions

o Aheedy and pdaiflee OF Bafeftghony commanication atd theury and practice of
23380 Brasilion 2z anodeds of sdeurs Tl oty an davefage acure of 3, If chese
Browoas slc cawyiaicl WIS ATe 153L.02.3) wilfted, evaluations subeitted by the
Poai TFendir 2t fle enl ! opes oyt Tayz, tefotied C. above, g which they were
bt vit.a® 7., €« $Tzy C2T lezt % s ¢ et ey tad ll'.\fl\‘l(glldlll‘r' ('“”(r“"lt(fd
v “ = owit 17 La €35l 2 0 e feliial fean Vith feapect to Che
palralle Jalla LiTiwiltoat asn ghoLl ottt At g ality 0! werk in pronpn, there
veoll zeen $. le 4o oo Eooas DA A A S P el s ity Che fitial
LR R veic (leafle ciczt It 4 R sty
£ 2lBilad Jouwl oas o N 2 5 N I S Stelyretatdo. ot guenlions arfines in

A1 se el sevfiorn, whefe 1o wetste s Tralio will e veper ledoe of the
R clpsrY femn fa £t plece foiI0 0 0t s o Ee oar lyvnin o he rotal

cvr T3 teloy i Bvelaze o wte f 3 L0 £'ig oiao. g st tory with the
Srewedr glhecn fa Sed €Il ::i, Seslil Wit e e . st e, ihe technreal teanm
feads 4o Feul $72( g% RO RV S S 2veiare yefleot Aty eourtty with this
trre o1 dcosc o fadfive Tzacy .o T R <, aallor than Jl';w.i',lf,!‘u‘(i()n,
El < % el R iy e 1t feoa R Caty Sovwede rleto e dreatserty and (‘li\l’il)’.

3, {£ic ¥ .52 ::{(iu.‘ '.:}{f,,.‘.:" the retayl EXE T te Lower tYign 11 the

treted dw, (4§ gie Foan? €haft €lLc ko aresticns Jdeslins wvath theory and
fe " rlcuns of plar il vole 36 foaus on e elaboraty o, ot Lhecrt e conmge

cordeliedts, edufe guifc L% T ihe eaaduation ufogt dpecdc sl precantaton

- % &

PRl Comeah i talia fsy Yo a fefiection el the eannet du vhach the thete was
R I S, 2 owesd =2 2 veffaln Jisoat il tjun with 1!
-

aooannwer . o onorie of the

LT RS N 2 SRIRAEN P

it wnitely 1hcifec was bio Yite to sunsal e and disoans the written
ST S 5L TR Sy « i Felote the Culau eaded, Had thys been [H)ﬂ.“-“)ll‘ W

Garld s Yteed alle €. lapify ecvelal fuealiang gnd begteg understand the

SRR L EPE ST I R O Y 7 .S’J:acliahrnns;,” 1t ahioul be noted that the din=
VroSen gfalc rivien Ro Féojection of Filer, ia due to the unf rfumnitc
i TeweR G T8 L mv s fatle Pledeclion equiitent onoaleont every oceanien it was

oo o it baiof seelhon ! fhe evaluation, focunauy on falt ylnent of
LT T cobe tafjoubiz, all avetane BCuaten, v one, rated above 3,
e Tirtest fatiby feflccted Cupso entihiazin un fe bbgues ot Teaderahip, the

anpie eidodtonities plovided, Lot foagnalle amd tmforrally, for exchanpe of

[ X2 SRS R P cejeticrcor, 2nl the plans ot Loveg ] oo Lo z:;ullip]y the

<r R L L I E T P RV S e X SR R T vl varaallan. The theee

arwe L katings weBl G Gt o Crchitiag con Lo tatavatpon of the romuunity

caE appsical fhcedbsieles oy ate watl, tt., hich e tine on ealtiplication of tech-
“lgwes do fle vommahilyd, wote in!oacation abaoogt Obr (thiy was discustsed in the
ffctbonh ecc ok folloving the wtitten evaluation: thun, the low rating

feffecta divite fefos oo at tie oo ol corpletion of the eviluirtion questi-n-
iagdal Pl low Katioc ot Lt athan 4o Coaperativen appeared to be a
fear¥ion €0 e tapd apeacing atvie o e reaoutce petnon and the difficult

hatcdfe of e 2.ttt jraolr

o

1h the 15501 ant last acition un Lhe “valuation, exploring general impres-
Sivhe and foacticna, and tequeal ing suggentions for future programs, & review
*t ¥he eutieitive atiovete ralled for here finds a high ponitive overall reaction.



Page 16.

Participants were asked how they felt about the Curso experience as a whole. 1In
addition to general expressions of enthusiasm, many specifically referred to satis-
faction with the theoretical and practical learning acquired, which they felt they
could and would use on return to their communities. Participants were extremely
positive in their comments on the methodology employed throughout the Curso. The
participatory learning methodology which involved all in the design and on-going
‘evolopment of the program was a new experience for all of them, and was

vehemently preferrred over the traditional classroom methodology used in seminars
and conferences in Perd.

Hany participants referred to their increased knowledge of their communities
and the national panorama brought about through their work on community analysis
and the exchange of information among the communities in the Curso.

One participant commented "I feel as though I had acquired a responsibility
that I had lost. After seeing the enthusiasm with which the different groups
worked, I realized that I still have something to contribute." Another said "I
learued wuch more than I expected. I feel a great urging to work in my community.
It is as though there had been a seed planted with'n me whose fruits must be
developed." One participant wrote in the back of the final evaluation sheet "I
ask that this type of curso always be encouraged with greater intensity and that
the technical team will return soon to learn about our communities in person and
thus z.¢ the reality, in order to develop new tactics or techniques for another,
more advanced Curso. Your /the technical team's/ faith, love and good will will
do it, right? Our brotherhoodalready exists. We will continue united. May you
see the returns, the fruits, of the seed which you have sown."

Under suggestions for the technical team, it is striking to note that with
few exceptions the suggestions deal with the need for more training of this type
at the local, regional and national level. One participant felt that there should
be at least two cursos a year on the national level. There were many requests for
a follow-up course in 1973, to include the same group in order to evaluate the
participants' utilization of learning, und tc provide additional theory and tech-
niques.,

There was a suggestion that future cursos include men on the technical team,
and another that the length of the Curso be extended to a month.

A series of questions focusing on satisfaction with the teams end the possi-
bility of their continuinz to collaborate once they returned to their communities
brought forth a realistic response. Five out of the six teams felt they had
functioned well though they had all had to learn to work together, working out
many problems along the way. In the process they had arrived at a mutual respect
wh.o% +uld help them hold together after the Curso. A sixth team had internal
pr~h a3 based on personal differences which they felt were unresolved. Five of
thw s°x teams felt they would continue to collaborate after the Curso; participants
in ihe sixth team felt they would like to continue their association, but this would
"depend'. All participants in all teams expressed satisfaction with the community
projects they had developed, and intended to follow through with ther: once they
returned home, as far as back-home factorspermitted. There was a strong recommen-
dation for continued communication among the participants as well as with OEF and
the Coordinating Committee in Lima.

In response to the question "As a result of experiences acquired in the
Curso, do you think you will change the way in which you have been working
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in the cowmunity?" the answers indicated that many participants would change
their leadership styles, acting more democratically, encourazing increased
participation of others within their groups and taking into account the ex~
pressed needs of their groups and communities in the formulation of projects.
In respect to this last, several participants indicated that they had learned
to listen to and consider the ideas of others. A large group of answers
referred to a nev awareness of the need to practice human relations in their
work with groups as well as in their own fanily settings. One participant
stated that he had learned how to give and receive criticism constructively
and that he had learned to be patient with others.

Closing Ceremony

The closing ceremony on the evening of March 18 was completely
arranged by the participants themselves. They devoted part of the pre-
vious evening and several hours on Saturday to intensive preparation, well
out of sight and sound of the technical team, as the program was to be
a surprise to us and to the invited guests, who included the Coordinating
Conmittee and those persons involved in the special presentations (Accidn
Comunitaria, etc.).

Guests were presented with a printed program (a copy of which appears
in the appendix) which outlined the seventeen “nmeros” prepared by the
participants, consisting of songs, dances, sketches, a "surprise’ number,
and words of thanks by one of the group speaking for all of them. This
vas preceded by a brief speech by the head of the Coordinating Committee,
Dra. Esperanza de del Busto, and awarding of the diplomas to the partici-
pants. The rest of thc clausura reflected the outstanding talents and
creativity of the group as they went through their presentations, wearing
costumes improvised from materials they found at the convent (one set of
beautiful women's costunmes turned out to be bedcovers), The ‘'surprise’
numbér was the awarding of diplomas by the particinants to the technical
team, each one presented by a different participant who made a brief
accompanying speech. There were few dry eyes at the end of the clausura,
and thz warmth of the abrazos was a small indication of the extraordina-
ry cohesion which had developed among the participants, the technical team
and members of tiie Coordinating Committee.

Human Relationus

From the first day of this live-in Curso, the interpersonal dimension
played an important role in the overall experience. Twenty~eight persons
of hoth genders (including the technical team and the ezcretary) from very
diffecent geographic resions and backsrounds gathered at Zanta Inés on
llarch 4, and bezan the rich process of getting to know one another. This
happened in many ways - through the Curso sessjons, of course, but also
more informally - through evenings in the “sala club* which served as a
useful ice-breaker the first night or two. The center of social activi-
ties then gravitated to the large hall where the Curso sessions were
held during the day, but which also proved ideal in the evenings for spon-
taneous fiestas, talent shows, film projections and a surprisc birthday
celebration organized by the particinants for one of their collejgues,
conplete with cake and candles. There was much interest in the exchange
of music, songs and dances of the different regions represented: each
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group took pride in presenting examples of its regional culture, and delight
in learning those of others. As the course developed further, the social-
izing tended to take the form of quiet discussion in pairs and small

groups - the subjects ranging from comparison of local problems and.prog-
raus to aspects of the Curso itself.

The exchange of information produced one particularly interesting and
practical development. One of the particinants from Huaral disclosed that
in her voluntary work with a women's group in her community she taught the
women how to make attractive handbags by knotting twine, a technique
similar to macram@. These handbags proved to be saleable and provided the
women & modest source of income. On hearing about this a participant
from Ayacucho, seeing the possibilities for a similar group she worked
with, asked to be taught the knotting techniques. Agreement was quickly
reached and the next day they bought the necessary material (several
balls of twine) in Chaclacayo, and the impromptu course began, taking
place during ‘free time’'. As the handbag progressed, others in the group
became interested and asked to learn the techniques themselves. Soon
what we came to call the ''cooperativo’ was in full swving, with six or
seven bags being worked on by the whole group, as even the men assisted
the vomen, planning to teach the women of their own cormunities, wlien they
returned. An indelible memory for many of us in the Curso is the sight
of groups of participants vhiling away the evening hours talking together
and working on the handbags, occasionally breaking into a Quechua or
Aymara song,

Impressions and Evaluation (Technicial Tean)

The technical tea:: left Santa Inds with a feeling of deep satisfaction
that the Curso had beea a memorable and very worthwhile experience for all
concerned, and that itsprincipal objectives had been accomplisiaed. The
satisfaction was heightened by the fact that the program had revolved around
a 'pilot" desipn and there had understandably becun much conijecture as to
its outcome. The concept of building teams with heterogeneous participants,
emphasis on planning of specific projects based on comrunity needs, which
would then be carried into action, opening the program to men as well as
women, bringing together represcntatives of diverse recions, collaboration
with a local coordinating group, inclusion of OEF eqresadas on the technical
team - had been initial question marks, and now we know that they were
both feasible and valuable concepts and techniques.

The heterogeneity of the group in background and gender provided a
superb opportunity for personal and group growth in the workin: through
of attitudes, the need to understand each other and find ways of communi-
cation, the testing of relationships, until finally there emerged mutual
acceptance and respect, and an eacerness to work togetier toward common
objectives. Inevitably there were differences, but these were based on
personality rather than socio-economic background and the existing spirit
was such that the rest of the group sav the need to help resolve these
differences in order to protect the larger goals of the program.

Interestingly, the fact of gender difference produced no strains; if
the men felt uncomfortable workiug on a level of complete equality with
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the women, they never showed it: the women apparently felt at ease and
free to express themselves at all times. In fact the male-female factor
secmed to disappear during work sessions as all participants concentrated
on the Curso tasks at hand, relating to one another as colleagues rather
than social partners.

Perhaps one of the most valuable benefits to all participants was
the experience of living and working successfully in such a varied group.

There was palpable growth too in terms of the participants' under-
standing of the basic concepts of group dynamics, interpersonal relations
and leadership, with the realization of what this implied in their own
actions and work.

The selection process proved its effectiveness in the overall
quality of the participants, who were exceptionally dedicated and well-
motivated. The diversity of the group reflected one of our initial
goals, thouzh in a future training program using the same model perhaps
this aspect can be improved with respect to the teams, i.e., the team
from Puno had only men, and all of the members of the Cajatambo team
were teachers.

The final evaluation of the key objectives of team building and plan-
ning of projects which would then be carried out in the participants' home
communities, will have to await the test of time. The teams were developed
and functioned within the Curso, the projects selected and planned with
much enthusiasm and there arc indications at even this early stage that
at least some of the teams are continuing to function as such, now that
they have returned home and are beginning to follow through with the
plans they developed at Santa Inés. Even if upon return to their cormu-
nities factors make it impossible to carry out the projects in all cases,
the participants will have gained a team identification, or desire i.o
continue working together as a mutual support group, in addition to the
individual learning, both in theory and practice, on group techniques
and planning of community development projects which will help them in
the groups with which they are already working as well as any future
activities.

An undoubted gain for all of the participants was the opportunity
to get to know and exchange informaticn with people from nther regions
of the country. For many this was the first time they had travelled
away from their home communities and it was thus a double learning ex-
perience. Through the community presentations and informal exchanges
the participants received not only a living panorama of their country,
but discovered common denominators as well as differences between regions,
rural and urban communities, professionals and volunteers. For some,
this was the first time they had seen their nation's capital, and the
vigit to the city of Lima on Sunday, llarch 12, and the day or two many
of the participants spent there when the course ended was a moving
experience.
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The inclucion of Peruvian QOEF egrcsadac on the technical team was
enriching to all of us and made the Curso a genuinely multinational under-
taking. Ac commented on above, ideally they would have joined the staff
carlier, but their contribution to thec carrying out of the Curso was
invaluable and there is no doubt that participation on the technical team
provided an additional training experience for them which will strengthen
thelr on-going work with community groupc. In terms of follow-up and
communication with the Curso participantc they are continuing to serve as
in-country pointc of contact,

The Curso had the additional benefit of bringing together the large
group of OEF egrecsadas,particularly thosc in Lima, and providing a focus
for common activity through their work on the Coordinating Committee.
This renewed contact was the impetus for the subsequent creation of the
"Organizing Committees of OEF Egresadas of Perd" They have defined their
organizational objectivec and elected officerc, The Organizing Committee
hac maintained continuzl correspondence with the Curco participants and
hac contributed both moral and technical cupport to the on-going work of
the participants,

RECOMMENDATIONS

Follow-up:

Rewarding as the Curso was in itcelf, this promising beginning can
only reap itc full fruitec if it is followed-up in term: of continual tech-
nical agcictance to the participants and evaluation of their post-Curso
work. The enthusiasm of the participants with rospect to the training
received led to requests for similar training experiences on the local
level so that others in their communities could acquire some of the same
ckills. Thic ic seen as a nececsary and valuable reinforcement of the
teamsdeveloped at Santa Inés, as well ac a multiplication of the small
nuclei of person: into larger groups which can work together in exploring
common need:s and follow through to action on community projectc. The
next stage of follow-up would ideally be a recond intensive training
experience on the national level, bringing together many of the partici-
pants in the first Curso for overall exchange and evaluation of experiences,
as well ac other personc from thelr community whom they would help select
(personc who would have already participated in the regional training programs
envisioned above) for a more advanced, reinforcing training experience
for all.

It ic through such a program of planned evaluation and progressive
steps in further training that a truly lascting and multiplying impact

will be achieved from the 1972 Curso.

Selection Process:

Future tralning programs should continue the careful selection
process uged to identify participants for the 1972 Curso - a time consuming
but ultimately cxtremely useful procedurc. In fact the pre-Curso prepa-
rationc need s conciderable amount of lecad time, and this must be taken
into account in planning dates for future training programs. Future
Curgos should continve to be composed of a mixed group of participants.
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Timing:

Another factor to be concidered in arriving at dates are local climate
and weather conditions, Thece played havoc with much of the necessary
travelling involved in planning the Curco, as well ag travelling to and
from the Curgso site. The ideal time for most areas of Peru would be from
May thyough September. ‘

Other Specific Recommendations:

- Zpresadas on the technical team should be available at least two dayc
before the Curso for planning and present throughout the Curso program
and evaluation.

~The size of the community teamc might be expanded to five or six persons
from four communities

- The technical team should receive extended briefing on each of the
comnunities, with the ideal being that time be planned for some ficld
visits before the Curso.

- There should be intensive planning from the beginning with the co-
sponcors of the Curso, to clarify objectives, criteria for selection,
and design of the Curso.

- More attention should be given to search for and/or development of
mat.erials appropriate for both the individual design of the Curso, and
the level and needs: of the participant group.

- An effort should be made to continuc location of the site for the program
in an 1isolated area,

fhere should be adequate bricfing for the technical team, on politilcal,
economlic, and cocial developments of the country.

Fruite

OEF hac rececived written correspondence from four tcams, and hac

heard indirectly from a fifth team on their follow through on the action
projects upon return to their communities.

The Huancayo team has followed itc project through to cowpletion,
enlisting community support on all levels, and on June 2 the city of
Huancayo saw the formal inauguration of its Artcsans Cooperative.

Word came from Ayacucho that {nitial steps in the plan to organize
leadership training courses for volunteer groups have been taken;
further arrangements awalt word on poscible cooperation with SINAMOS,
the government program to coordinate all projects related to community
development.

The Arequipa team reports that it has enlisted community support
for itc chicken-raising cooperative and it now in the process of ceeking
a locale for the project.
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We have heard from a member of the Cajatambo team that, although
proceeding slover than anticipated, she expects to see in the near
future the establishment of the Guinea pig cooperative in her icolated
rural town. As part of her plan, che has spearheaded and collaborated
in the publication of a educational and technical pamphlet on the raising
of guinea pigs. She is now involved the disemination of the material
which she planc to follow-up with a seriec of talks throughout the region
of Cajatambo.

Indirectly OEF has heard that the Puno team is carrying through the
leaderschip training courses in their region. OEF is hoping to receive
more information of the Puno project ac well as on the refrigeration
cooperative planned by the team from Huaral.

Follow-up

Before leaving Peru the OEF technical team sent a letter to all par-
ticipants, assuring them of continued interest on the part of OEF. At the
same time, the OEF epresadas on the Coordinating Committec formed an
informal group, mentioned above, one of whose stated objectives was to
maintain contact with the Curso participants and assist themn in their
community activities to the extent possible. As the epresada group is
newly formed and still exploring its possibilities, it has limited itself
at this stage to moral support and sharing of information. To date it
has sent two letters to all Curso participants, including in one of thenx
a full copy of the nev Educational Reform Law. The earesada group has been
able to assist individual Curszo particinants in liaison with Government
offices located in Lima, and has ewpressed willingness to cooperate in the
development of training programs either in Lira or in the areas represented
by the Curso participants.

A second follow-up letter was sent by the OEF technical tear to the
Curso participants in April, expressing interest in their progress, and
enclosing a copy of the OEF publication Intercambio. As a matter of
routine, the names of tne Curso participants have been added to the OEF
rmailing list and they will be receiving Intercarbio regularly.

In response to the recuest f r training at the local level, OEF will
undertake three short courses, of one week's duration each, in three of
the communities represented in the Curso during the Fall of 1972 and in
early 1973. Hopefully other short ccurses can be arranfed for three
more communities in the latter part of 1973. A second Curso on the
national level is also projected during the later months of 1973. The OEF
field representative for Peru will travel to Peru during the month of
July 1972 to visit each of the teamns in their communitics, and to make
initial arrangements for the short courses. It is hoped to involve the
former participants to the fullest extent possible, in the organi-
zation of these trainingz programs, as wecll as the epresada group in Lima.



APPENDIX #1

DAILY SCHEDULE OF THI PERUVIAN CURSO
March 4-18, 1972

Saturday, March 4

Horning: Arrvival of technical team at training site

Afternoon:  Arrival of prrticipants: distribution of rooms

Evening: Inauguration of Curso: Vlelcome by Coordinating Committee
Buffet Dinner
Reception

Sunday, ilarch 5

8:00 am: Breakfast
9:00 am: Mass
10:00 am: First session: getting to know one another

a) Interview person least known - write on newsprint
b) Interview second person least known - write on newsprint
c) Add personal notes about person best known
(these sheets were later mimeographed and distributed to all)

12730 pm: Lunch
3:00 pm: Each person reads his newsprint. Adds or correccts
5:00 pm: Group discussion: what is your interoretation of Curso

objectives (list of participants' objectives was later
mimeographed and distributed. Also used in final evaluation
last day)

6:00 pm: Small group discussion: interpretation and priorization of
above list of participants' objectives (4 zrouns)

7:0C pm: Group discussion: each group reports on its work

8:00 pm: Dinner

Evening: Game room

Monday, March 6

9:00 am: Memory Game: rcmembering names of particinants

10:00 am: Explanation of Curso objectives of Technical team
Explanation of Curso schedule
Corparison of participants' objectives with equipo objectives
Adjustments between the two

11:00 am: Offer aud :ecd Exercisc: each participant writes on newsprint
percgonal resources he can offer to the group, and what resources
he needs from otliers (sheets later mimeographed and distributed).

11:30 am: Select partners that match what one offers or needs, paired talks.
12:30 pm: Lunch
5:00 pm: Analysis of exercisc: importance of knowing resources and needs
Difficulty in defining either
6:00 pm: Distribution of article “The Consulting Process:

- Time to read individually
- Small group discussion - 2 groups witli Team members
8:00 pu: Break for dinner.



AL L Llvwan xa \ia, &)

Tuesday, March 7

8:00 anm: Share conclusion re article
- Time in small groups for conclusions
- Group reports to total group

12:30 pm: Blind man's Exercise: 1/2 group blindfolded, 1/2 helpers
lunch together, the switched roles and tour of convent
gardens

5:00 pm: Analysis of Exercise

- How each grow felt (aspects of power relationships)
- Steps in process (rights and responsibilities of partners
in a helping relationship)
~ Fishbowl of staff observations
Evaluation of the Day (written)
Evening: Films

Wednesday, March 8

Morning & Plenary Session: Conclusions of two grouns on article
Af ternoon: re consulting process

- group discussion: paternalism

- participation - value of small groups

~ decision-naking

= Prograu - unit on analysis of the participation of members

of the group

- aoplication of human relations in the froun
Evening: Feedback by Team on worl in large gproun
8:00 pm: Heeting of groun - adninistrative mitters

Evaluation of the Day (written)

Thursday, March 9

8:00 am: Addition of Team thoughts oa contont of fFroun discussion Vednenday
11: 00 am: Small grour discussion: cach proup defincs of 5 leadership

types and its effecc on a proun (5 groaps cachv with Tean uebors)
12: 30 pm: Report of each grour to tortal grount peads cotc Justong and

puts on wall
1:00 pn: Lunch
4:00 pm: Visunl Aids on Leaderstap Tvine oo Feas ol o are Peadorahag

types and el fects on proup, SUrAT i Al vreap conclutktona
with visuals (later nircopranhed and distrabatod)

5:00 pm: Conference with Lquipo para ¢l Dewarrollo Huano

Theme: Definition and Philosoplv of Coang ty bevelooseent
7:30 pm: Dinner vith conference speainers,
9:00 pm: Lvaluation of tac Day (ratten)

¥riday, iarch 10
9:00 am: Additional eclarviticatiog., on Leader Gy utyles
Distribute article, 'Leslership develovment and copments
on situational nature of leaderohn

10:00 am: Small prouns: discuasion an teaderulap, and clarif fcation of
agpects of preceding 9 dave (nase % pron n with Teas teher)
1:00 pm: Lunch
4:00 pm: Hork in Community teams on analysin of the 1 comtunity
7:00 pm: Dinner
6:00 pm: Work in community teamn on analywnin of theiy cutgmanity
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APPENDIX ¢ 3

SUMIARY OF COMMUNITY ACTION PLAN - AREQUIPA

The team from Avcquipa tdent{ficd ancoploynent as a wajor problem of {to
counnity, In an cftort to attack the unceployinent problem, which leads to
a whbole serte of  cotesoocn e ditStoaltic an the pueblos jovene:, the
teau propore to cteate a vbtobon-tar oy cooperative,

To achteve 1t peal, the toa . tate tho 1t will nod U rectinicn] and
finsnclal a 1 otanco, 1O propoie . oo etav b e cvn ahity fn general

througt, tale | ballooin, cyen , ant o ror o b lle to, vt thave will
Lo a fha o of fpalosuc 1o order to dotoo b the s U spptept Lot ters of
Cfg-slostivh Loy the €oeperattve . Tttt 1, oot il bo ooty training
Plogiat b cdepefallve  windor Lo e o thrlity o Lo o clucation ubeccaoittee,
e Yeatn Wil o thice ook gl Gafw S S S PR PN T NS T V8 S TR ¢ the
sow CRBe &b IOt wil) b o rade for w0 L ioatlon wtih o stste ant Jooal terourcer.
e Fregteo vl be evalicted porlodialt,,

Ite Aoewn foo# 4 ¢ ' ;/'3!; 1v hle st frectical Leeow o bt by
HET T KA S R T & SEE SN I Tovaa oot wrdl gt vors t pert
I ~(;:AV : HE N

i .~ e s Peodi e lie after gL ESTE- IS £ 15 L 45 B0 FETUE B SEUR CF ST TR

i 18 mid, td. .",_"lewll‘l;;' lifs"‘-;,y\!(’;'{, Thoo L38,¢0 ¥ \,kitfwu"ii!)

- Pty dnetiiesd oanciotiive, e cfedit Ceopeloflecrelor tuniding,
shvEd o edgdiecd . veteidiocdben. o Lo dza el 3 farnt., cpeciiad U 3B celforalivel
ERNTS- I LE 255 IR I P vertdor s sl Aador 34 et ¥ooer oo It
sk T

tezo A4 o fo e LI (N X ) o ul [P SR O S
soaedddng Ae i O S (IO I S IR O FANTORE U £ 2IVE & I NI S & PN
i [P R B R Brocs % ¢ Ll FEIFIPR S FEE R SR I B S i;:-_‘.i !y
: PAS o Ao oad ProoleTiosded T Ptal AT w wfratiwz o f 113 pilet
[ I LI S-S R TS S ST S [N PR o ¥ cpedatia Tafe s,
RS U T S T A R AT S A & BSOS ELEO00

SO ey Tienw 2o .vbv f7aeiniac LI S S R UL P T - S SR -

L R TR L IE TR ST R SR et B E s Bk g e owaad LSRN g‘dn‘ri‘f'{s of
Yrar U d o f velaede vl e S Gt ved 2 wmidy 4 4 tiemgah JE
nlu‘i/-fiﬁiun': E T I S D R e ~ N A x ?;(’,f’:‘,; ‘.
S

T T S T L A N TN N 2L T I S ST AR U A 1Y PRRPIR BTN :gi‘;:,‘f‘zla‘;i
s ORI T YOR SN e i L a R IRTIE S ¥ PPN SSA- ;'(t:ivxrzign\iv i§{¢$§1
B e =D Lh e e [SY SRR T T8 AL ST S SR S SRR P EE ST S-S S ST .-u'q.n‘#ti:“ ® %ad
Bdan v L Y

T e S L I Y T N TTTR SO S u ot tr 28 fe e Lesde ghered R
R O T T S PR R O S O 4 B R R R AT [od PORE AP 21 ld hoa:
Fooomup s b e ca e Ham i 0 g saes . phaeB i ennbe reop led el by {%a

Gehrinid e By Be sdden sy ed Ll s medi e i s osgheiet A%e getd de fES8ee JaFod ndd §o
L 4 4 1 4

s

The eraiglt o 0d e e e e Fdsas abbing ¢ rvalp of 4% o3 s fodn vld}

L O (L E R TUTT A S A SO ST EPIPSPIFE 2 T WA BT UF 1T SR VETP g vidad i eter #0. fivan Ay



HAREN LS & g 4

L R Y S T I R I S NS Y A VORGP 3 w23 P lade 2 Fepond @ (e Rilag:

t ! t $ § o}
rd e soatuu R P 9 o) $He 5 - B e d e 2086w, « vwinaB§ 8y Jeve lu;ﬂ‘x nt,
Baetied dha s kdeep vien b B% w313 e el pm Foly, whillc evelouatjon:

, . . . A . P - "o . . I PR § L B3
A L Y R AR PR IS FU RS § 5. O 9 conlTdaon: 20l WB3Y laclude Che

€0 bt 00 et ket s s

VI 4 e Sisdbens . de asvie Lt e dhic Ed ereip B 4%c pEoitecd: lﬁ'.xi».i:li‘.;i! cl;l‘(itf
’ ' 3 , : & Ji B . y EiZ

el ath 0 e FAUMM et Tt hn S e 4K s eseiae D i db f ced v (Utf. el¢. .}, el w2l JCH

B R T T e A YIS A Movisiiy of Tiwesidong, SERNS L, Bhicfgdniubit,
[ LR I TN (T TV P TP S A '{\..:'-.;4 Feweme s T A

S TY S TIOL ST SIS Bl g eie Do vh UL e :&.:i;;’;:-: ;nuiiw:lx::ﬂ; !?i;uszl?u[
LI ITSERAFTYION s Led L s plee Gosvaric.: %24 (25 % ccta¥ii 1.1 1o
R LU R YT o VOV S SR A S piiele et Lhelale ver Atz d 3: e e id vy L4y,
R L R 2 TR TYITT ST A S U SPU ST el 30 g e co i homda Y B ATTE I B ¥ YRR & KON
I TP S N TR e crnpllesidese of i Pielrad weluitecs 2::::1‘; \."‘,‘
L N T T R R S L T I A £ A T - v ez i b oo tive.,

TR S ST B PSS d B Ty FlEn o ow o

R T YT T (R VA TOI R T T I I [ S P . [SETE ST e ‘i]‘(b‘c""‘

e e o ey o b ths Lo phes. o ic Tode 28 d8tc: 2t : L‘L;u‘ju!i'iu.
EE S Y DO S B YT S R SR, Vit s 8 A e b . K n.;fr.,.ag :':,3«‘}, FEORINE L fro t!d!’(;
L S Y "M b Toan. it wes T g vPeat e s o vpadetive Yelowie thiy
5 L R T R S T S LR [T SO T e rdidy oz EEEIE ¥ S FUN B A
L T T T T O DA BT LI B BN L A O plodcdt | ST
B O S 3T T I I N I T S S KT \;;Z’ ,f.‘)l.;i: HE I ‘;f«]l;!l\‘
L Y TY AT S At soeritigaee § 1 ¢

11 Ch ke 0w N I T T T PRI T S | L ESYNE SN | ato., byt
Lo L e T T, LEIA R e twiag - L SR S & B B v:’g e ot
L T T R PRI c T cvmscrsihe. sic Pect nded s IR ES AT P tanoe
SRR SIS N Lt O MAREEE I R AT LT N 'FES E SYPUR oY § S vl Toeuy

[T T s b s . R r [ IR TR LSRN S I R in-:,,:‘xr’ [ ST O PN we Ll ‘\l“”
e aa T 4L Tete R FOL L d e S Terd, Jiial Mitaor ONDLCCOR]
EREGRLE N L e e TrSe tadsl paraoent wthat bei. L, 2 pdd)oe N

» i T A I I I vwer 4 broro; [ k,l:ci;-:-l (la-f'v“j‘ vetiftact l“"”l"a”"

T T R

.";- EHIT P e lave Jea LI I R | [ S O £ i TR PYTR vhy \:lll
B Gaamenc3bie Rei oot Ctep s
Bloinvsien veet f4er Hyshuopys
B g iies of AP L opindd iy fivcjel Hoghey
EAadeivniioh st (copldative Ctoug 6f volutlfoer {10 Huandayo
aegt weedger: dalb abd fet o Invites [fon ONDECCOP

BTLo pivierfgon:

Odgoiiiadioe of 11c xoopefar Coenp of voluntecr: and soesboers of the
Adve snd vildiag Bpaden: clrpetat {ve

BMicitoiio o 42 Sanpd §a Cioup ©F volubteer:, ONDLCOOP
$i: Faron 4 §rrh

#Qaﬁ; O K -



Appondix ¢ 3 (Poge 3)

The team fecels that the responsibilities as they have been assigned
utilize to best adventage the resources and abilities at their dispocition,
cince they feel that it ec necessary to orient a group to an organization
and rhe revources of the comwmunity should be involved in the action plan,
In order to guarantee continuity, the team proposes to establish more
tiolalng for leaders, and the increase and broadening of production and
other projects that will contribute to the total development of the region.

SUMMARY OF COMMUNITY ACTION PLAN - HUARAL

The team from Huaral indentifies economic and health problems ac the
ma jor problems affecting its community. The objective which the team has set
for ituelf i to raice the levels of health and the economy by organizing a
cooperative for refrigeration of fish. There ic an over-supply of fish in
the arco which spoilc and decomposes due to lack of means of preservation,
The over-supply of fish and the lack of means of preserving- the fich
lends itcelf to cpeculation on the market. Thus the fish, when fresh in
morning, could coct 15 soles, while in the afternoon the price would drop
to 3. The inhabitants of the community buy the fish at the reduce rate,
igroring the scrious dangers involved. There have been several incidences
ot poisoning from the fich., In addition, the shortage of meat throughout
the country, and the high nutritional value of fich further predicates the
nced to increase the consumption of fich.

At the moment, there are no other groups that are working on this
problem. Additional resources vhich must be sought for action include
persons who have vorked in the inctallation of a refrigeration cystem and the
organization of cooperatives. The team vwill also have to zearch out information
regavding typec and prices of refrigeration cystems, pricec of freezcrs, the
organization oi cooperatives, and nutrition programe.

In order to achieve its objective, the team indicates that it should
seck the cooperation of the fich vendors. The team sees that it will have
to bepgin with an effort to change attitudes, particularly thosc of the fich
vendors. The motivation would be done through talks, interviews, radio
campaignc, information, courses.

The action strategy outlined by team is:

1) HMotivation - responsibily of the Organizing Committee
Meeting with the president of the marketers union
Mectings wiih the fish vendors

2) Organization- Organize a board which will seek out information
regarding cooperatives, and training in the
organization of cooperativec
Organization of the cooperative--ctatutes,
regulations, enrollment

3) fTraining- Formation of sub=committee on education which
will train in the operation and use of the refrige-
ration system


http:ft:,i.If

Appendix # 3 (Page 4)

4) Finances - Formation of sub-committee on finances to raise, funds
5) Evaluation « To be made every three months

The team from Huaral feels that guarantees to insure continuity of
the project include: to move ahead bit by bit, give an opportunity for the
members to develop on their own, and make sure that the administrative
responsibilitiec are delegated to more than one person.

SUIMMARY OF COMMUNITY ACTION PLAN - PUNO

The articipants of Puno established the training of community leaders
through 3-5 day courses which will be held in each one of the communitiec
represented by the members of the team as the objective for their community
action plan, The team developed the objectives based on the broad knowledge
of the problemc of each of the communities. The team members felt that the
lack of trained leaderchip was the source of many problems, including the
absence of participation of the members of the community in community
activities, and a notorious conformity and lack of organization therein.

Through itc action plan, the team hopec to achieve a change in attitude
on the part of traditional leaders and at the same time to detect new
leadership in order to bring about a reorganization of the community.

The stages that the tcam has developed to carry out the action plan are:

1) Each participant will work in his own communiiy towatd motivation
through community acsemblies, groups, families, and individucls. In order
to obtain motivation and coordination for thec plan they cach will also try
to rcach institutionz cuch as the Ministry of Education, the Inctitute for
Rural Education, TV educatiomn, parishcc, and various community activitiec
through the mail and with flyers. The time allotted for this phase ic
from April 1 to June 5, 1972,

2) From June 7 to June 10 the tecam will evaluate the first phase. At
the same time they will publicize the training courses which they propose
to plan in collaboration with the technical assistance from the Office of
Coummunity Development, Agrarian Reform, and the National Office of Develeopment
of Cooperative:

3) The schedule for the courses is:
June 12-15 - Caritamayo
Aug. 14-17 - Ancasaya
Sept.27-29 - Juli
Oct. 16-18 - Pucard

The courses will be carried out with the collaboration of the team members
from each of the four communities. Immediately after each course there will
be an evaluation which will help in correcting weak areas and making the
nececsary changes for the succeeding courses.

In order to guarantee the continuity of the program, the team hao
considered it opportune to obtain the financial support of the community by
holding social activities and sportc events,





