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conceptualizxd on a continuum of pre-conference interviews, pre-Curso 
documentation of their communities by participants, the training 
program itrnclf, and poat-Curso follow-up and nvaluation by OEF. 

S 	 )l',:ti.,oil of Communi Lie 

The regions chosen by the Coordinating Committee in Lima from which 
to se..ect community teams were Puno Ayacucho, Huancayo, Arequipa and 
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tWO of Ehe pr ovinees of Iir. These arvas were seitcttd becatui.e it was
 
frlt ha rthcy hal iar fOwer cpportunit,- tar traidni, than the capital
 
itbdt . lh.- co, on iti,. reqpresented inzthe tlii l liction of
M-ii participants 
werv .IUli, 1 a I ll i4 co:a.nutitV in the province of i'iwo: Ayacucho: 
Arvquipa ; llullcayo. hc th- 'v'.l"u u! ,jtata o,: in province& t i d 	 t'n! , the 
4f 	Lia:. "lhret of the-e con tioiti.. (Art.quip.a, Hluiatiayo, and Ayacucl,,) 
hr.! O I t'Ze5.l'da?. who could puiibly coll.borate with th tearms upon their 
S' tlurnt t tt -i co,'. t ivs-. In t.,o oth.r co:-muiitivs; (llural and Caj.I 
I.,.bo) which did nut h V, U ti ,.,L t. : 1; , there exi:i t -d the poss;ibility
 
of cont iluing corm-"tunication via the prol e. lonil work of the members of
 
the Coordiniti 
 g C:mm.ittee. In the cane of Juli, the collaboration of 
the Inutitutoa dv Educaci 6 n Rural, under the -dimini.stration of the 
Ha.ryknol 'rs , provided the po:;hib lity of supptort from the local 
t,,:.:unity for th- returning 'eam. Although candidaLei were interviewed 
in other co=tmnitis, ht ',i' co:munitie,; selectpd rvpresnted areas that 
had demons;t rated interemt in cununity action efforts;, the OEF Curso, 
and proviled the !r0!.. impres:sive candidates. 

Durin; December 1971 and January 1972 members of the CoordinaLing 
Comittee visited lH.ancayo, Ayacucho, and Puno to establish; cn ts with 
OLF e,,rradas; there who would hopefully frim local comittecH to Pre
,;ec t Curso candidatc. Two egresadas in Arequipa formed the nucleus 
of 	 the local committee there. rn early February, llortense Dicker, OLF 
Field Representative for Pru, tog',ther with members of the Coordinating
Cummittee, visited arsd interviewed all candidates in their com;munities, 
with the exception of those from Hluancayo, to whih: weather conditions 
marie it impossible to travel. In the case of the latter community final 
selctions were made on the basis of initial contacts made there in 
January by members of the Cuordinatin,. Committee and information subse
quently received in applications from candidates there. 

Criteria for selection encouraged teams coIspoS'2d of participants 
from different backgrounds, uccupations, ages and ethnic groups that 
would be representative of the total community. The,;e criteria, is 
rlev'eloped by the Cursn Sub-Comittee, were: Participlnt, should have 

1) 	 The capacity to work with all socio-economic levels within 
the communi ty. 

2) 	 Be considered withott regard to the level of formal education. 

3) Be responsible persons who have adequate time to participate
 
actively in community activities.
 

4) Be considered without political, social, religious, or racial
 
discrimination.
 

5) Together with other members form a team representative of the
 
various segments of the community.
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Additional criteria supgested by the Peruvian Coordinating Committee were:
 

1) 	Age between 22 and /n
 

2) Secondary education or the equivalent training and/or practical
 
experience in community activities.
 

3) Demonstrate through active participation of at least one year,
 
motivation and interest in the development of the community.
 

4) Have a conmitment to an organization or program which would 
permit the o'tilizarion of tile Curso training. 

5) 	 Be emotionally mature and open to social change in the society. 

6) 	 Not have previously participated in training programs of a 
szimilar nature. 

In 	 the selection interviews the primary interests, experiences and 
activities of the candidates were explored, as 
well as their maturity,

attitudes toward working in groups representative of diverm! level:i of
 
the comunity, their expectations 
 of the trainin- program, possi'dle and
 
';Jibtble use of the Curso experience 
 for the benefit of thei.r communities,
 
w e!, on interest in working within the
emphasis team concept which was
 
tc h developed in the course. 
 Whenever possible, persons who worked with 
or knew the cnndidates were also interviewed in order to obtain a view
 
of their background, 
aptitudes, and acceptance in the community. This
 
proved to be a particularly useful technique in the selection process.

In each conrnunity four principal 
and two alternate candidlates were chosen 
(the group which finally arrived at Santa In~s included two of the
 
alternates, as two principal candidates were not able to 
participate).
 
Heterogeneity in 
terms of community representation and sex were stressed,

although it was not always possible to obtain a balance in the 
latter
 
category.
 

Participant Profile
 

The Curso included twenty-three participants (one principal candidate 
frow Cajatambo was not able to participate at the last moment and the 
alternate was not able to make the necessary arrangements to attend on
 
short notice). Of the twenty-three, twelve were men and elevea women.
 
Their average age was 32.7 (the women had an average age of 30.3, with 
i range of 23-46; the men had an average age of 35, with a range of
 
27-41). 
 Of the eleven women, five were married (two were separated and
 
one divorced); seven of 
the twelve men were married. The participants
 
had an average number of 3.3 children, the range being 1-5.
 

Five participants had completed primary school or its equivalent,

three completed normal school, eight completed secondary school, four
 
had completed technical school, one had spe,'ial 
training in midwifery and
 
two had university training. Three participants had had special training

in labor organization, five in cooperatives, two in agricultural reform,
 
one in community develonment, one in hi-lingual education, one in public
 
health, and one in rural sociology.
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The group included two rural union leaders, four farmers, five teachers,
 
two nocial workers, two social work students, one police chief, 
two secre
taries, one barber, one midwide, a president of acommunity cooperative and
 
two housewives.
 

With respect to involvement in volunteer and/or community activities,
 
twenty were active in community development programs and projects, one in
 
fundamental education, two in public health, four in programs involving
 
children and youth and six with women's groups.
 

Pre-Curtuo Preparation
 

The community teams, 
once selected, were given a pre-Curso assignment
 
to study the resources of their communities, using a "Community Profile"
 
guide which was provided to each participant upon selection. The guide

included questions on ccmnunity population, economic, educational, housing

and recreational resources, local government, community organizations,

and was designed to provide the participants with a basis of knowledge and
 
data about their communities which would 
serve them during the course. It
 
also gave them an opportunity to begin working together before arriving
 
at the training site.
 

TraininR Staff
 

Staff 
for the Curso included Sandra Wishner, Coordinator of Courses
 
for OEF, Amparo Giraldo, OEF Field Representative for Colombia, and
 
lortense Dicker, OEF Field Representative for Peru. In accordance with
 
one of the stated objectives of the Curso that it also provide further
 
training for participants in past OEF programs, the training 
team
 
included two egresadas from Peru: Lupe Pardo (Institute, 1968), of Lima
 
and Crimilda Diaz (Ilultinational Seminar, 1970), of Arequipa. Lupe Pardo,
 
a young business woman, is also head of a committee (,f the Asociaci6n
 
Cristiana Femenina of Lima uhich is working in the pueblos i6
venes, works

withL the Equipo para el Desarrollo Humano, and is a membe- of the Junta 
Directiva of 
the Secretariado Nacional de Instituciones Privadas de
 
Bienestar Social. Crimilda Diaz, a young social worker, is head of 
the
 
Department of Student Welfare in the University of San Agustin, in
 
Arequipa. 
 she is also active in community development work as a volun
teer in the Dueblos jLvenes.
 

Although it had been hoped that the Peruvian technical team members
 
coold spend a week before the Curso in planning with the OEF staff, the
 
work responsibilities of both prevented either of them from formally

joining the team until immediately before the beginniiig of the program.

However, both egresadas were active in the pre-Cuiso preparations as mem
bers of the Coordinating Committee. 
Once the Curso began they participated

fully as members of the technical team in all phases of planning and
 
carrying out of the Curso design.
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Curso Site
 

The Coordinating Committee selected as the site for the Curso the
 
Convent of Santa In6s, in Chaclacayo, less than one hour's drive from
 
fJrl. Chaclacayo is a small, quiet town consisting mostly of vacation
 
hom,- of persons from Lima who use them to escape the summer heat and 
winter dampness of Lima. The Convent uf Santa In~s is under the adminis
trai ion of a group of nuns of the Presentation Order, and has been used 
for i.nny years for religiou ; retreats, conferences, etc. It consists of 
a large, rambling, three-storey building, with many wings and large gardens, 
complete with flocks of geese, cows, sheep and llama. There was ample 
space for living quarters, the men had individual and double rooms on the
 
Cirst floor, the women participants on the second, and the technical team
 
on the third Iloor. Accomodations were simple but adequate. A large
 
KInLing room on the second floor served for general group sessions, film 
projections and was the scene of several informal social events. Small
 
g,oup work took place in this room, an a large adjoining terrace, in the 
gardens, and in any one of a number of other available meeting areas.
 
One room was set aside as the :'Sala Club or Club Room, and was equipped
 
with gares, arid a record player (lent by one of the egresadas) for relax

ion durin, free time.
 

Th, technical team and secretary arrived at Santa In~s the morning of
 
March 4 to make final preparations. A mimeographed letter of welcome and
 
candies were placed in each participantis room, the rooms being selected by 
lottery as each participant arrived. The Coordinating Committee was busy
 
throughout the day meeting participants at airports and bus terminals and 
transporting them to Santa Inns by car. By 7:00 pm all participants, with 
the exception of the delegation from lluancav'o, had arrived, and a brief 
L-c;nony of welcome took place, with mei::bers of the Coordinating Cofrzmittee 

:,sent. (By previous agre'msent meners of the Coordinating Comittee were 
b,2 present at the openinp and closin- ceremonies, and 9everal special

,cssions which lent themselves to outside observers. Otherwise no observers 
were allowed to attend the Curso as it was felt that this would disturb the 
group process.) The opening ceremony was followed by a buffet dinner and 
i.nformai reception. The Huancayo team finally arrived at 10:00 pm, mud
caked and tired after a lon, car trip interruptcd by a land-slide that had
 
cut off the mountain road on which they had been travelling. They had been 
forced to abandon their car, take their baggage and walk over a mile over 
Ii. [allen rocks and mud until they reached the road again, where another 
a. picked them up and brought theii to Santa In~s. 

The first working session of the Curso took place Sunday morning,
 
March 5, and was devoted to getting to know one another. This we did by
 
way of a series of mutual interviews in which each person selected another
 
one least knoi.m. The two then interviewed each other, putting the resulting
 
information on separate sheets of newsprint. The process was repeated with
 
diffexent partners, similarly least known,each one adding to the material
 
already on the newsprint. The third stage involved adding personal notes on
 
the newsprint record of the person best known. Finally each participant and
 



Page 	 8. 

technical team member read to the group his or her curriculum vitae' as 
developed on the newsprint, correcting any errors in the process. The
 
resulting material was mimeographed and distributed to the particivants.
 
This exercise took up the morning and part of the early afternoon, and
 
helped break the ice among the participants and staff.
 

There followed a discussion of the participants' understanding of
 
the 	Curso's objectives, as stated in the prospectus. Participants
 
divided into small groups to interpret and list their own objectives and
 
expectations in order of priority. The results of each group's work
 
were 	shared in plenary session and showed remarkable similarity with
 
the 	design of the technical team, which was discussed with the partici
pants 	the morning of the second day.
 

E__pectations of the Curso Participants
 

1. 	Techniques for work in community develorment
 

2. 	Theory and techniques on planning and execution of programs for
 
community develonment
 

3. 	Techniques for motivation of the community
 

4. 	Leadership traininp
 

5. 	Exchange of experiences for better communication 

6. 	Information on regional realities as they relate to the national
 
panorama
 

7. 	Orsanizational techniques for develonment programs
 

8. 	Utilization of human re.-sources among the participant group
 

9. 	Objective information and techniques of rural cooperatives
 

V). 	 Hlultiolication of net, learnin,, in the community through cursillos 

11. 	 ilore informration about OZF 

A general consensus was easily reached, bas,,-d on the input: of 
participants and staff, and the resulting Curso design was seen to fit
 
the 	desired objectives of all. Special conferences on agrarian reform
 
and 	educational re form w.ere incorporated into the design because of the
 
strong interest of the particinants in thes- current national programs.
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Participants were asked how they felt about the Curso experience as a whole. In
 
addition to general expressions of enthusiasm, many specifically referred to satis
faction with the thqoretical and practical learning acquired, which they felt they

cotild aud would use on return to their communities. Participants were extremely

positive in their comments on the methodology employed throughout the Curso. The
 
participatory learning methodology which involved all in the design and on-going
 
'evolopment of the program was a new experience for all of them, and was
 
vehemeitly preferrred over the traditional classroom methodology used in seminars
 
an' conferences in Per'u. 

Many participants referred to their increased knowledge of their communities
 
and the national panorama brought about through their work on community analysis
 
and the exchange of information among the communities in the Curso.
 

One participant commented "I feel as though I had acquired a responsibility
 
that I had lost. After seeing the enthusiasm with which the different groups

worked, I realized that I still have something to contribute." Another said "I
 
learntid much more than I expected. I feel a great urging to work in my community.

It is as though there had been a seed planted with'n me whose fruits must be
 
developed." One participant wrote in the back of the final evaluation sheet "I
 
ask that this type of curso always be encouraged with greater intensity and that
 
the te,'Inical team will return soon to learn about our communities in person and
 
thus ,. the reality, in order to develop new tactics or techniques for another,
 
more advanced Curso. Your /the technical team's/ faith, love and good will will
 
do it, right? Our brotherhood already exists. We will continue united. May you
 
see the returns, the fruits, of the seed which you have sown."
 

Under suggestions for the technical team, it is striking to note that with
 
few exceptions the suggestions deal with the need for more training of this type
 
at the local, regional and national level. One participant felt that there should
 
be at least two cursos a year on the national level. There were many requests for
 
a follow-up course in 1973, to include the same group in order to evaluate the
 
participants' utilization of learning, and to provide additional theory and tech
ni q e. 

There was a suggestion that future cursos include men on the technical team,
 
and another that the length of the Curso be extended to a month.
 

A series of questions focusing on satisfaction with the teams and the possi
bility of their continuing to collaborate once they returned to their communities
 
brought forth a realistic response. Five out of the six teams felt they had
 
functioned well though they had all had to learn to work together, working out
 
many problems along the way. In the process they had arrived at a mutual respect
 

,
,11:' ,,uld help them hold together after the Curso. A sixth team had internal. 
p"-').-..; based on personal differences which they felt were unrcsolved. Five of 
tI t3'x teams felt they would continue to collaborate after the Curso; participants 
in -he sixth team felt they would like to continue their association, but this would
 
"depend". All participants in all teams expressed satisfaction with the community
 
projects they had developed, and intended to follow through with then once they
 
returned home, as far as back-home factors permitted. There was a strong recommen
dation for continued communication among the participants as well iss with OEF and
 
the Coordinating Committee in Lima.
 

In response to the question "As a result of experiences acquired in the
 
Curso, do you think you will change the way in which you have been working
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in the community?" 
 the answers indicated that many participants would change
their leadership styles, acting more democratically, encouraging increased
participation of others within their groups and taking into account the expressed needs of their groups and communities in the formulation of projects.
In respect to this last, several participants indicated that they had learned
 to listen to and consider the ideas of others. 
A large group of answers
referred to a nety awareness of the need to practice human relations in their
work with groups as well as in their own family settings. One participant
stated that he had learned how to give and receive criticism constructively

and that he had learned to be patient with others.
 

Closin Ceremony
 

The closing ceremony on the evening of March 18 was completely

arranged by the participants themselves. 
They devoted part of the previous evening and several hours on Saturday to intensive preparation, well
 
out of sight and sound of the technical team, as the program was to be
 a surprise to us and 
to the invited guests, who included the Coordinating
Coranittee and those persons involved in the special presentations (Accin

Comunitaria, etc.).
 

Guests were presented with a printed program (a copy of which appears

in the appendix) which outlined the seventeen ;'nimeros' prepared by the
participants, consisting of songs, dances, sketches, a "surprise' number,and words of thanks by one of the group speaking for all of them. This
 was preceded by a brief speech by the 
 head of the Coordinating Committee,Dra. Esperanza de del Busto, and awarding of the diplomas to the participants. The rest of 
the clausura reflected the outstanding talents and
creativity of the group as they went through their presentations, wearingcostumes improvised from materials they found at the convent (one set ofbeautiful women's costumes turned out to be bedcovers), The 'surprise;'

numrnPr was the awarding 
 of diplomas by the participants to the technical
team, each one presented by a different particiant who made a brief
accompanying speech. There were few 
and 

dry eyes at the end of the clausura,
th;: warmth of the abrazos was a small indication of the extraordinary cohesion which had developed among the participants, the technical team


and members of t!ie Coordinating Committee.
 

Human Relations 

From the first day of this live-in Curso, the interpersonal dimensionplayed an important role in the overall experience. Twenty-eight personsof l:olh genders (including the technical team and the secretary) from very
diffccent geographic re-ions and backgrounds gathered at santa In~s onNarch 4, and began the rich process of getting to know one another. Thishappened in many ways - through the Curso sessioas, of course, but also more informally - through evenings in the "'sala club" which served as auseful ice-breaker the first night or two. The center of social activities then gravitated to thv large hall where the Curso sessions were
held during the day, but which also proved ideal in the evenings for spontaneous fiestas, talent shows, film projections and a surprise birthdaycelebration organized by the particinants for one of their colleagues,
complete with cake and candles. There was much interest in the exchange
of music, songs and dances of 
the different rcSions represented: each
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group took pride in presenting examples of its regional culture, and delight
in learning those of others. 
 As the course developed further, the socializing tended to take the form of quiet discussion in pairs and small
 
groups 
- the subjects ranging from comparison of local problems and.prog
rais to aspects of the Curso itself.
 

The exchange of information produced one particularly interesting and
practical development. One of the particiants from Iluaral disclosed that

in her voluntary work with a women's group in her community she taught the
 women how to make attractive handbags by knotting twine, a technique

similar to macrame. 
These handbags proved to be saleable and provided the
 women a modest source of income. 
On hearing about this a participant

from Ayacucho, seeing the possibilities for a similar group sne worked
with, 
 asked to be taught the knotting techniques. Agreement was quickly

reached and the next 
day they bought the necessary material (several
balls of twine) in Chaclacayo, and the impromptu course began, taking
place during free time'. As the handbag progressed, others in the group
became interested and asked to 
learn the techniques themselves. Soon
what we came to call the "cooperativo': was in full swing, with six or
 seven bags being worked on by the whole group, as even the men assisted

the women, planning to teach the women of their own commnunities, when theyreturned. An indelible memory for many of us in the Curso is the sightof groups of participants whiling away the evening hours talking together
and working on the handbags, occasionally breaking into a Quechua or 
Aymara song.
 

Impressions and Evaluation (Technical Team) 

The technical tea.:; left Santa In~s with a feeling of deep satisfaction
that 
the Curso had beea a memorable and very worthwhile experience for all
concerned, and that itsprincipal objectives had been accomplishied. The
satisfaction was heightened by the fact that the program had revolved around
 
a 'pilot" desig-n and there had understandably been much conJecture a'.to
its outcome. 
The concept of building teams with heterogeneous participants,
emphasis on planning of specific projects based on community needs, which
would then be carrieJ into action, opening the program to men as well as women, bringing together representatives of diverse regions, collaboration
with a local coordinating group, inclusion of OEF eresadas on the technical
 
team - had been initial question marks, and now we kne-.. that the), were
 
both feasible and valuable concepts and techniques.
 

The heterogeneity of the group in background and gender provided a
superb opportunity for personal and group growth
of 

in the workin7- throughattitudes, the need to understand each other and 
find ways of comuni
cation, the testing of relationships, until finally there emerged mutual
 
acceptance and respect, and an ea-erness 
to work toether toward common

objectives. 
 Inevitably there were differences, but these were based on
personality rather than socio-economic background and the existing spirit

was such that the 
rest of the group sat' 
the need to help resolve these

differences in order to protect the larger goals of 
the program.
 

Interestingly, the fact of gender difference produced no strains; if
the men felt uncomfortable workiiig on a level of complete equality with
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the women, they never showed it; the women apparently felt at ease and 
free to express themselves at all times. In fact the male-female factor 
Geemed to disappear during work sessions as all participants concentrated
 
on the Curso tasks at hand, relating to one another as colleagues rather
 
than social partners.
 

Perhaps one of 
the most valuable benefits to all participants was
 
the experience of living and working successfully in such a varied group.
 

There was palpable growth too in terms of the participants' under
standing of the basic concepts of group dynamics, interpersonal relations
 
and leadership, with the realization of what this implied in their own
 
actions and work.
 

The selection process proved its effectiveness in the overall
 
quality of the participants, who were exceptionally dedicated and well
moftivated. The diversity of the group reflected one of 
our initial
 
goals, though in a future training program using the same model perhaps
 
this aspect can be improved with respect to the teams, i.e., the team
 
frow Puno had only men, and all of the members of the Cajatambo team
 
were teachers.
 

Tile final evaluation of the key objectives of team building and plan
ning of projects which would then be carried out 
in the participants' home
 
communities, will have to await the test of time. 
 The teams were developed

and functioned within the Curso, the projects selected and planned with
 
much enthusiasm and there are indications at even this early stage that
 
at least some of the tearis are continuing to function as such, now that
 
they have returned home and are beginning to follow through with the
 
plans they developed at Santa Ines. Even if upon return to their commu
nities factors make it impossible to carry out the projects Jn all c:ases,
the participants will have gained a team identification, or desire io
 
continue working together as a mutual support group, in addition to the
 
individual learning, both in theory and practice, on group techniques

and planning of community development projects which will help them in
 
the groups with which they are already working as well as any future
 
activities.
 

Ail undoubted gain for all of the participants was the opportunity
 
to get to know and exchange informaticn with people from other regions

of the country. 
For many this was the first time they had travelled
 
away from their home communities and it was thus a double learning ex
perience. Through the community presentations and informal exchanges

the participants received not only a living panorama of their country,
 
but discovered common denominators as well as differences between regions,

rural and urban communities, professionals and volunteers. For some,
 
this was the first time they had seen their nation'r capital, And the
 
visit to the city of Lima on Sunday, liarch 12, and the day or two many

of the participants spent there when the course ended was a moving
 
experience.
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The inclusion of Peruvian OEF egresadas on the technical team was
 
enriching to all of us and made the Curso a genuinely multinational under
taking. As commented on above, ideally they would have joined the staff
 
earlier, but their contribution to the carrying out of the Curso was
 
invaluable and there is no doubt that participation on the technical team
 
provided an additional training experience for them which will strengthen
 
their on-going work with community groups. In terms of follow-up and
 
communication with the Curso participants they are continuing to serve as
 
in-country points of contact.
 

The Curso had the additional benefit of bringing together the large
 
group of OEF egresadas,particularly those in Lima, and providing a focus
 
for common activity through their work on the Coordinating Committee.
 
This renewed contact was the impetus for the subsequent creation of the
 
"Organizing Committees of OEF Egresadas of Peru" They have defined their
 
organizational objectives and elected officero. The Organizing Committee
 
has maintained continual correspondence with the Curso participants and
 
has contributed both moral and technical support to the on-going work of
 
the participants.
 

RECOMENDATIONS
 

Follow-up:
 

Rewarding as the Curso was in itself, this promising beginning can
 
only reap its full fruitr if it is followed-up in terms of continual tech
nical assistance to the participants and evaluation of their post-Curso
 
work. The enthujiasm of the participants with respect to the training
 
received led to requests for similar training experiences on the local
 
level so that others in their communities could acquire some of the same
 
skills. Thic is seen as a necessary and valuable reinforcement of the
 
team developed at Santi In s, as well as a multiplication of the small 
nuclei of person, into larger groups which can work together in explo:ing 
common need, and follow through to action on community projects. The 
next stage of follow-up would ideally be a 'econd intensive training
 
experience on the national level, bringing together many of the partici
pants in the first Curso for overall exchange and evaluation of experiences,
 
as well as other persons from their community whom they would help select
 
(persons who would have already participated in the regional training programs
 
envisioned above) for a more advanced, reinforcing training experience
 
for all.
 

It is through such a program of planned evaluation and progressive
 
steps in further training that a truly lasting and multiplying impact
 
will be achieved from tile 1972 Curso.
 

Selection Process:
 

Future training programs should continue the careful selection
 
process used to identify participants for the 1972 Curso - a time consuming
 
but ultimately extremely useful procedure. In fact the pre-Curso prepa
rations need a considerable amount of lead time, and this must be taken
 
into account in planning dates for future training programs. Future
 
Cursos should continue to be composed of a mixed group of participants.
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Timing: 

Another factor to be considered in arriving at dates are local climate
 
and weather conditions. These played havoc with much of the necessary
 
travelling involved in planning the Curco, as wiell as travelling to and
 
from the Curso site. The idieal time for most areas of Peru would be from
 
May through September.
 

Other Specific Recommendations: 

- 'gresadas on the technical team should be available at least two days 
before the Curso for planning and prevent throughout the Curso program 
anid evaluation. 

-The size of the community teams might be expanded to five or six persons 
from four communities 

The technical team should receive extended briefing on each of the 
nunities, uith the ideal being that time be planned for some field 

visits before the Curso.
 

- ThI'e should be intensive planning from the beginning with the co
spon.sors of the Curso, to clarify objectives, criteria for selection,
and design of the Curso.
 

- More attention should be given to search for and/or development of 
,aterials appropriate for both the individual design of the Curso, and 
the level and need. of the participant group. 

An effort should be made to continue location of the site for the program 
in an isolated area. 

There should be adequate briefing for the technical team, on political,
 

economic, and social developments of the country.
 

Fruit,
 

OEF has received written correspondence from four teams, and har
 

heard indirectly from a fifth team on their follow through on the Afction 
projects upon return to their communities.
 

The Huancayo team has followed its project through to completion, 
enlisting community support on all levels, and on June 2 the city of 

Huancayo saw the formal inauguration of its Artesans Cooperative. 

Word came from Ayacucho that initial steps in the plan to organize
 
leadership training course:- for volunteer groups have been taken;
 

further arrangements await word on possible cooperation with SINAMOS,
 

the government program to coordinate all projects related to community
 

development.
 

The Arequipa team reports that it has enlisted community support
 
for its chicken-raising cooperative and is now in the process of seeking
 
a locale for the project.
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We have heard from a member of the Cajatambo team that, although
 
proceeding slower than anticipated, she expects to see in the near
 
future the establishment of the Guinea pig cooperative in her icolated
 
rural town. As part of her plan, she has spearheaded and collaborated
 
in the publication of a educational and technical pamphlet on the raising
 
of guinea pigs. She is now involved the disemination of the material
 
which she plans to follow-up with a series of talks throughout the region
 
of Cajatambo.
 

Indirectly OEF has heard that the Puno team is carrying through the
 

leadership training courses in their region. OEF is hoping to receive
 
more information of the Puno project as vell as on the refrigeration
 
cooperative planned by the team from Huaral.
 

Follow-up
 

Before leaving Peru the OEF technical team sent a letter to all par
ticipants, assuring them of continued interest on the part of OEF. At the
 
same time, the OEF epresadas on the Coordinating Committee formed an
 

informal group, mentioned above, one of whose stated objectives was to
 
maintain contact with the Curso participants and assist them in their
 

community activities to the extent possible. As the erresada group is
 
newly formed and still exploring its possibilities, it has limited itself
 

at this stage to moral support and sharing of information. To date it
 
has sent two letters to all Curso participants, including in one of theg..
 

a full copy of the new Educational Reform Law. The e.resada group has been
 
able to assist individual Curso particinints in liaison with Government
 

offices located in Lima, and has expressed willingra:s to cooperate in the
 

development of training programs either in Lir7a or in the areas represented
 

by tho Curso participants.
 

A second follow-up letter was sent by the OEF technical team to the
 

Curso partici-'ants in April, expressing interest in their progress, and
 

enclosing a copy of the OEF publication Intercambio. As a matter of
 
routine, the names of the Curso participants have been added to the OEF
 
mailing list and they will be receiving Intercambio regularly.
 

In response to the request f r training at the local level, OEF will
 

undertake three short courses, of one week's duration each, in three of
 

the co-mmunities represented in the Curso during the Fall of 1972 and in
 
early 1973. Hopefully other short ccurses can be arranged for three
 

more communities in the latter part of 1973. A second Curso on the
 

national level is also projected during the later months of 1973. The OEF
 

field representative for Peru will travel to Peru during the month of
 

July 1972 to visit each of the teams in their connunities, and to make
 

initial arrangements for the short courses. It is hoped to involve the
 

former participants to the fullest extent possible, in the organi

zation of these training programs, as well as the egresada group in Lima.
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Saturday, March 4
 

Morning: 

Afternoon: 

Evening: 


Sundwy, Iarch 5
 

8:00 am: 

9:00 am: 


10:00 am: 


11310 pm: 

3:00 pm: 

5:00 pm: 


6:00 pm: 


7:00 pm: 

8:00 pm: 


Eveni'ng: 


Monday, March 6 

9:00 am: 

10:00 am: 


ii-00 am: 

11:30 am: 

12:30 pm: 

5:00 pm: 


6:00 pm: 


8:00 pri: 


DAILY SCHEDULE OF THE PERUVIAN CURSO
 
March 4-18, 1972
 

Arrival of technical team at training site
 
Arrival of prrticipants! distribution of rooms
 
Inauguration of Curso: Uelcome by Coordinating Committee
 
Buffet Dinner
 

Reception
 

Breakfast
 
Mass
 
First session: getting to know one another
 
a) Interview person least known - write on newsprint
 
b) Interview second person least known - write on newsprint
 
c) Add personal notes about person best known
 

(these sheets were later mimeographed and distributed to all)
 

Lunch
 
Each person reads his newsprint. Adds or corrects
 
Group discussion: what is your interoretation of Curso
 
objectives (list of participants' objectives was later
 
mineographed and distributed. Also used in final evaluation
 
last day)
 
Small group discussion: interpretation and priorization of
 
above list of participants' objectives (4 -rouns)
 
Group discussion: each group reports on its work
 
Dinner
 

Game room
 

Memory Game: remembering names of varticinants
 
Explanation of Curso objectives of Technical team
 
Explanation of Curso schedule 
Corparison of participants' objectives with eguipo objectives 
Adjustments between the two 
Offer and Aeed ExercisL: each participant writes on newsprint 
personal resources he can offer to the group, and what resources 
he needs from others (sheets later mimeographed and distributed). 
Select partners that match what one offers or needs, paired talks.
 
Lunch
 
Analysis of exercise: importance of knowing resources and needs
 
Difficulty in defining either
 
Distribution of article "The Consulting Process:
 
- Time to read individually
 
- Small group discussion - 2 groups with Team members
 
Break for dinner.
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Tuesday, 14arch 7
 

8:00 am: 	 Share conclusion re article
 
- Time in small groups for conclusions
 
- Group reports to total group
12:30 pm: 
 Blind man's Exercise: 1/2 group blindfolded, 1/2 helpers

lunch together, tho switched roles and tour of convent
 
gardens


5:00 pm: 	 Analysis of Exercise
 
-
How each groupfelt (aspects of power relationships)
 
-
Steps in process (rights and responsibilities of partners
 

in a helping; relationship)
 
- Fishbowl of staff observations
 
Evaluation of the Day (written)


Evening: Films
 

Wednesday, March 8
 

Morning & 
 Plenary Session: Conclusions of two grouns on article
 
Afternoon: 	 re consulting process
 

- group discussion: paternalism
 
- participation - value of small groups
 
- decision-naking
 
- prograu.T - unit on analysis. of the participation of mermbers
 

of the group
 
- application of huuan relations in the groun
Evenin-: Feedback 
by Team on worl. in larg,' grou

8:00 pm: 
 Meeting of groui, - adiiinistrative riLtters 
Evaluition of the Day (written) 

Thursd4y Harch 9 

8:00 am: 	 Addition of Team thiought:; oil condtvnt of pruui diI. u.;Nini.tedilenlIy
11:00 am: 
 Small grou- di scussiorn: (,',I grrup d,1finc!, of 5 leadcr:;hin 

types and its effece on l ,'rn;. (a 	 wit,, It::.rnr:. s w.,t h twAer,)12:30 pm: Report of eilcl 't't Ivj , t oti .'i : rut. ' r art! 
puts oil wall 

1:00 pm: 	 Lunch
 
4:00 prm: 	 Visu:il Aid:; on itr r thL I t,'.: h.: -
 , , It, ,d .4it, 

types; and of .'CeL!; on ,rulrjr n: . i-r ; tl I r, i' ,r- Itris i
with Vi!;ullIs; (1lt "r ' nir rfl. il dJl'it Iit , i)

5:00 pm: 	 Confe'rence, p l , 
Theme: oefiniti n arnd PhiNl:;,,p' 

with L'quipo uit 1 l)"t'ril(I11ti:.rrrlr 
,: ;r, , ttt 	 , . 'crutt,;d7:30 pm: 	 i)inner with corrferrt( spewe 

9:00 pr" 	 Lvalh,,t iur off t,,t iv (' i t tn 

.Fr_idy,..iarch 10
 

9:00 amt 	 Ad! oa It i ,nii 
Distribute 

cit i ,t. '.r!w ;ipl, lity Ji'r 
art ic h , ' :,hip ti v, .fl ' coomnt!t eod 

oil sitiin t ioirll In.'i ur., Of Ii'.idrldhi,,
10:00 am: Srall g;rou,);: di,,!wivo'ul rriOiini It'r.I.iIii har, r oift lrifcr l ticil 


aspectt; of precedin, ') dav-, (r.ra" 'A r,, i wi th Trat.',t )
1:00 pm: 	 Lunch
 
4:00 pm: 	 1,ork in Coirinunity toarm oni,itolyli o! f liit (4 -.ijiiltv 
7:00 pm: 	 Dinner
 
6:00 pm: 	 Work in community termn on niyallyuri of ttivir riitimiutniy 



Saturday-, 	2kIrch11 

9:00 a.l: Pre 'ntmitionc of coriunity imy ,1:00 pcil: Lunch 
5 	 pri: Pro! vt a t i on, of C )Iuudi l y;. e 


Evaltiat io of Gruo.th 
 of TeAtr (-it(VII) 

n12 

Fzuv .1v 
Tour- ()1H (10 participinti ) utth cvcr~1tnjtin" C aRe~rCepmttges 

lu .1y, Ir h I 

- t- vnat.i 4)1thot 	 t'uty~f.~
11:vetI CL1r~ton .- tv o( t r~oaI/o n ~ 

, 

Luncha 

(4 fticc ~ Ci 

6: JO p.- ('1 ' 

711 F. I Y- v;C, 'afA l Z* . 4;f 

1.4 

C m . 

F~ ~ . ell, *1*# 4 

4- -l *'v 
- ** z 4 i 4 4 lk i 

4'o t-4 

4~~~~~J' i . 9jg ~5. ~' 



4 
Friday. M~archb 17 

am, Contiltation of pro cflhajof #wpItyIrojCLtt

It: 1) 4t2 L11tfcvr..- J,: c iuc C~~
6erf~Iv31 I~hfo(lrm 
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Aopendix # 3 (Page 3) 

The Lean feels that the responsibilities as they have been assigned

ut!i]|z to best 
 advantage the resources and abilities at their disposition,
since they feel that it ec necessary to orient a group to an organization
and rhe reLources of the community should be involved in the action plan.
In ordr to guarantee continuity, the team proposes to establish more 
t at.iing for leaders, and the increase and broadening of production and
 
other projects that will contribute to the total development of the region.
 

SUMIARY OF COMMUNITY ACTION PLAN - BUARAL 

The team from Huaral indentifies economic and health problems as the 
major problem. affecting its community. The objective which the team has net 
for ft:,i.If in to raise the levels of health and the economy by organizing a 
cooperative for refrigeration of fish. There is an over-supply of fish in
 
th; aru,, which spoils and decomposes due to lack of means of preservation.
 
The over-supply of fish and the lack of means of preserving- the fish
 
lend,; it,:elf to speculation on the market. Thus the fish, when fresh in
 
morning, could coot 15 soles, while in the afternoon the price would drop
 
to 3. The inhabitant- of the community buy the fish at the reduce rate,

ignoring the serious dangers involved. There have been several incidences
 
of poisoning from the fish. In addition, the shortage of meat 
throughout

the country, and the high nutritional value of fish further predicates the
 
ne d to increase the consumption of fish.
 

At the moment, there are no other groups that are !.,orking on this
 
problem. Additional resources which must be sought for action include
 
persons who have uorled in the in!'tallation of a refrigeration system and the
 
organization of cooperatives. The team will also have to search out 
information
 
regarding typer and prices of refrigeration systems, prices of freezcrs, the
 
organization of cooperatives, and nutrition programs.
 

In ordcr to achieve its objective, the team indicates that it should
 
seek the cooperation of the fish vendors. The team sees that it will have
 
to begin xwith an effort to change attitudes, particularly those of the fish
 
vendors. The motivation would be done through talks, interviews, radio
 
campaign., information, courses.
 

The action strategy outlined by team is:
 

1) Motivation - responsibily of the Organizing Committee
 
Meeting with the president of the marketers union
 
Meetings wilh the fish vendors
 

2) Organization- Organize a board which will seek out information 
regarding cooperatives, and training in the 
organization of cooperatives 
Organization of the cooperative--ctatutes, 
regulations, enrollment 

3) Training- Formation of sub-committee on education which 
will train in the operation and use of the refrige
ration system 

http:ft:,i.If


Appendix # 3 (Page 4) 

4) Finances - Formation of sub-committee on finances to raisefunds
 

5) Evaluation - To be made every three months
 

The team from Huaral feels that guarantees to insure continuity of
 

the project include: to move ahead bit by bit, give an opportunity for the
 

members to develop on their own,. and make sure that the administrative
 
responsibilities are delegated to more than one person.
 

SU,1ARY OF COMUNITY ACTION PLAN - PUNO
 

The k~articipants of Puno established the training of community leaders
 
through 3-5 day courses which will be held in each one of the communities
 
represented by the members of the team as the objective for their community
 
action plan. The team developed the objectives based on the broad knowledge
 

of the problems of each of the communities. The team members felt that the
 
lack of trained leadership was the source of many problems, including the
 
absence of participation of the members of the community in community
 
activities, and a notorious conformity and lack of organization therein.
 

Through its action plan, the team hopes to achieve a change in attitude
 
on the part of traditional leaders and at the same time to detect nev
 
leadership in order to bring about a reorganization of the community.
 

The stages that the team has developed to carry out the action plan are:
 

1) Each participant will work in his own community toward motivation
 
through community acoemblies, groups, families, and individuals. In order
 

to obtain motivation and coordination for the plan they each will also try
 
to reach institutions such as the Ministry of Education, the Institute for
 

Rural Education, TV education, parishes, and various community activities
 
through the mail and with flyers. The time allotted for this phase is
 
from April 1 to June 5, 1972.
 

2) From June 7 to June 10 the team will evaluate the first phase. At
 

the same time they will publicize the training courses which they propose
 
to plan in collaboration with the technical assistance from the Office of
 
Community Development, Agrarian Reform, and the National Office of Developmeot
 
of Cooperatives
 

3) The schedule for the courses is:
 
June 12-15 - Caritamayo
 
Aug. 14-17 - Ancasaya
 
Sept.27-29 - Juli
 
Oct. 16-18 - Pucar6
 

The courses will be carried out with the collaboration of the team members
 
from each of the four communities. Immediately after each course there will
 
be an evaluation which will help in correcting weak areas and making the
 
necessary changes for the succeeding courses.
 

In order to guarantee the continuity of the program, the team has
 

considered it opportune to obtain the financial support of the community by
 

holding social activities and sports events.
 




