
Plan and cerry out an orderly phase-out of t h e  Measles Control tnnd 
Smallpox Eradicafion Program and reduce the P A M  f i n a c e d  
(u.s. and loca l )  -to zes'o QJ: December 31, 1971. 



pax h~;.;taic~tj.on in West; and. CenkaJ. Africa watj a par% af 
the U. S. Covernmentgs efforts in the globdl program of WHO to eliminate smallpox. 
evaluation of the ~ m d l ~ o x / ~ e a s l e e  program in 1971 by an outstanding Consultanf Team 
ives the pmJect an overel l  successful rating, i.e., aahievementa enphasiesd 
&ltical and social success as w e l l  as ellnrinatiw srnaUpox and redwing mvrb 

and snvxtallJ.ty Prom maax;Xess " 

See attached budget. 

The purpose of this PIO/T is t o  finance a PASA which w i l l  continua t h e  technicd and 
dm;O.fist;ra~ve servfces provided by UeSl Public Health Semice, Center f o r  D i m  
Control (GIG), t o  t h e  SntiL3pox Eradication and Measles Control Project entering 
transition in 20 C e n t r a l  anci West African Ministries and two Regional Organizations 
(OCCGE and OCEAC), from July 3 . p  1% to Decembe 

v 
irc. 

.-, k 

(1') {a) nw~cbi &) S gnclallred Pkdd (e) &ad. md/eo S a l q  

[r) BwW Par) and Dvrstlsn a# Teehnlcionm' Serv~cw 

See attached b u d g ~ t  

As designated f n positLon description 
(4) #LP CIatsffbd hh#ma*/~n 

kkl personnel will be cleared for access ta classified information fn 
conforntetace with AID regulalions, 



Adnrinrstrative suppues ant2 equipment are part of the support provided for the 
technicians under .&Us Agreement, 

Projctst comaditfes  w i l l ,  continue to be provided under OCCGE and 
Agreements or the Project Agreement with Nigeria, 

A. This PSO/T i s  subject 90 AID (PASA implemontalion) rogufetlenn. 



* 

23. Boek~round Information fAdditlowl idormotion w d u l  to AuVhordzd Aged d Pmspc9in C-hsefws * Panklaar inglA~"s~i  01 
neeesnray cross crhrnmee BfscL 19.Ct4) a b o ~ ~ . )  * 

Background information made available t o  CDC inc1.ud.e~ the o r i g i n a l  Technic 
AssPstance Paper and subsequent memoranda bearing upon this project, original 
E-Is, Project and Grant Agreements and amendments, CansuPtant Reports 1'.? :,f 
Evaluation of ~mXL~ox/Maas les  Progrm, and dl r e p o r k  submitted on this 
program. 

26. Relutienrkip sf Contractor er Portleipaling Agency te Qopsreting Country and to AID 

A. RstorianrrhipS a ~ d  Rcrponri&i~it~crr f is responsibf e for successfully C;JLTY~% out &he phase-otnl 
a d  t r m s l t i o n  services described herein, Relat ions at individual posts overseas 
described in Section V I I ,  B, p&s 3 a d  5 of t he  Genera l  Agreemert between DHEU & '  
A I D ,  and these  appLv except i n  s i t u a t i o n s  where country mission rasoluti 
B. Coaperoting Coun*y Ltelsm Odicld 



{I) Furniture 1 I 



I 
Use this form to rcomplate the inlorrition required in any block af o PI0 cr PA/Pff form, 

CIX: is required t o  follow an agreed schedule f o r  reducing personnel i.npu% 
t o  zero by December 31, 1971 i n  a mannero ssure the  kransfer o f  
program responsibiUties t o  local personn h m d  , and % k t  
training objectives agreed on i n  t h e  Accr ce f f i  J 979 w i l l  
be met, See 

CIX: w i l l  also prepare a comprehensive report on prcgram statue for  each 
copu1%xye The report w i U  includer . , ;4 . ?, 

3.. Information on smallpox immunity i n  the program area 
with i d e n t i f i c a t i o n  of areas where slnallpox immunity is 
low and where sma,Upox importalion is l ike ly .  

2, Information on measles immunity and t h e  i den t i f i ca t ion  
of problem 

3. An analysis of t h e  surveillance system indicating t h e  
completeness .and consistency o f  reporting. 

4. An evaluation of t h e  vaccinat ion  t e a s  using a standard 
e v d u a t i  on form, 

5. An ana lys i s  of t h e  adminis t ra t ive  support system, 
especially the commodity support system. 

A manual of operations w i l l  be developed by CDC which uiU. provide 
practical d i r ec t ions  on aarryirg out e s s e n t i a l  aspects of t h e  program. A 

3elationships and Responsibil i t ies ( ~ o n t i n u e d )  a 

Against  t h e  Plajor Endemic Mseme, 

Disease o f  Centrd .  



ementirag t M s  &c%, CDC w 8 U  provide and asswne rasponsibilit,;y 
foUowrCng t e c  c&l support services: 

A.  Atlanta Headquarters: lkht& a US-based staff a t  CZbG, At1 
Georgia, consisting of necessary professional and management semLces 

technical. d i rec t ion  and supemisim f o r  operation and overs oo- 
at ion f o r  %he t r m s i t i ~ n ,  

-Continue t o  .maintain a Regional. Office in Lagos, 
E f o r  providing coo a t ion  of i n t e r c a m t r y  

transfer of excess eqnipment, vaccine and other supplies within the 20- 
country region, 

C, Country and Regional US Technicians: Assign, support, and super- 
v i s e  management and. medical advisors %ha% work in each corntry p&icipat= 
ing in t he  Regional Project f o r  Smallpox Eradication and Measles Gontrt~l 
for t he  ef fec t ive  develogment and spera%ion during the phase-out of the 
current project .  

D. Liaison: In cobperation wiLh AID, rmhtain appropriate Piaison 
with hX0, UNICEF, OCGGE, OcmC9 and such other nat ional  and international 
agencies and i.nstiLutions as are necessary t o  car ry  out, t he  trlrrasition. 
i n  the  most effect ive manner, AID and GDC w i l l  keep each other  
on matters of crsncern and which af fec t  the  respective respons ib i l i t ies  of 
each fo r  policy, program, and operations with respect t o  this project.  

E. Tra in ing  CDG Staff: Provide necessar-y language and opera%ionnail 
f a r  the 6DC s t d Y  at  Headquarters, Regional, o r  Cornt ry  level  t o  

enable %hem t o  carry out t h e i r  duties and respons ib i l i t ies  under 
( 1  ( 1  Mo new "caisring of GDC staff t o  be undertaken during 
period, 

Continue trai,nin.ng courses f o r  
e ~ ~ p o ~ e a s L e s  Progrm in e 

t o  assure successful cont,inuation of gehe projec%, 

% h u e  t o  provide isl English andl H;'ar 
s fo r  appropriate technical. areas 



, *.r 

eeks Meas9es Cm%rom 
625-U-SlrPIn6 

r hocuremnt  : 36 bs responsible $or Sup 
asZes Control and pox Eradication project e 

the kfro-Amefican Purchaghg Center ( w G )  in con.f.ormance w%%b 
cmmenft procedures, Regulation I, and the  2'ederal Procuremf proe 

licable. (See Appendix D for detailed requirements. ) 

J. Gomunicationsz All c o d c a t i o n s  with the exceptions noted 
below ma;yr be direc-l;ed wang GDC, A%lanLa,  Regiondl Office and the field 

1, with information copies provided to . exceptions 
through AID commurrications chi~ll~els,  ~ 5 .  AII) clemmce as ap- 

propdate, are commieations relat ing to the followigsgt 

L. Project  Agreements 
2. G r a n t  Agreements 
3, Hajjor changes in plan of operation 

- -  * + .  &jor shifts in personnel 
5. bergenqy personnel problems such as ess, tnccidenb~, s%co 
6, GDG HeadquaPters messages to 0bta.h /countp;jr cone 

for f i e l d  ~ 3 ~ i . t ~ .  



Necessary technical and final reports KLll be subndtted 60 

The AID/Washington will provide semi-annual briefing session to 
Smallpox Program Director during which the f o l l o  .. - 1.. cover&& 

1. S m r y  of overall program impact. 

2. General appraisal of relationships of CDC personnel tc 
Embassy personnel. 

1 

3. General appraisal of relationships o f  i, - 
country personnel in each post, including an appr 
abilities vhere pertinent, 



GDC will. pay its overseas personnel s d a r f e a  and applicable afferent% 
It w i l l  d a o  mzr a& pay for inte ion& travel and per diem* However* 
at C E %  option, angements may be f o r  Embassies t o  assume sesponsf 
f o r  such t r ave l  which originates  overseas (el  g, , home leave, consultation,  
separation). (see Appendix E, Financf nge 1 

Be  A b i n f s t r a t i v e  Support - Regional Headquarters, U o s ,  Nigeria I 

Adninistrative support will be provided CE by U S A I D / N ~ ~ ~ ~ ~ ~  t o  the 
extent  this can be done within present USAID staffing li 

C, Physical F a c i l i t i e s  

i?: 
CDC will be responsible f o r  (a) determining what physical fac iXi t ies  it 

requires  f o r  the operation of the Regional Office i n  Lagos and the individu 
counCry teams i. e. , of r i c e  space, housing, furn i ture  and supplies (b) 
obtaining approval f o r  and procurement of such f a ~ i l i t i e s  though  the USAID 
( fo r  Nigeria and Liberia)' and the h b a s s y  ( for  individual countries) ; and 
(c) maintaining such f a c i l i t i e s  I n  accordance with A I D  applicable xegulatilons 
zznd practices. Ageements for of f i ce  space o r  housing as required i n  the 
individual cour:tries w i l l  be executed f o r  CDC by USAID and/or Embassy and 
such addi t ional  funds as  a re  required through December 1971 are provided 
i n  the BIO/T. 

I n  countries where the cooperating government normally provides such 
f a c i l i t i e s  fo r  AID-financed projects  as par t  of the country contribution, 
such contribution w i l l  also be expected f o r  t h i s  project  and should be 
included i n  individual country Project Agreements. exception must be 
approved by AID/W. 

No further  construction of  f a c i l i t i e s  requiring measles control/small 
project funds w i l l  be approved by AID/W. 

Local. Personnel 

21 local h i r e  overseas personnel f o r  t h i s  project  are covered under 
KEW kas i t ion  ce i l ings  and employment l imi ta t ions  o r  as negotiated. 

The Embassy will administer such loca l  personnel 
applicable S ta te  regur;ulations. However, they w i l l  be 
teckraica.3. direct ion and supezwision of CDC personnel. 



3.. Pmso SrnVICES : 

1.1 A~nesiciull Personnel Management includes r e e d  tment , 
personnel actions, ca ree r  guidance, counsoti %Ilowances review, leave 
r e c a m ,  staffing pa t t e rns  and pos i t ions  schedules, and r e l a t e d  r e p o r t s  
and files. {d~#:  pays sa la ry  and d i f f e r e n t i a l  d i r e c t l y  t o  its U. S. personnel. ) 

bd 

1.2 Local Psrsonnel Management -- includes recruitment,  pos i t ion  * 

c l a s s f  f icationa , evaluation,  e f f ic iency  r epo r t s ,  personnel ac t ions  ( inc lud i  
d.ismissed no t ices ) ,  w a g e  administrat ion,  sWfiw pat te rns  and pos i t ion  
schedules, Leave records ,  ca reer  guidance and counseling, mat. r e l a t e d  r epo r t s  ' 

and f i l e s .  

1.3 Welfare and Wealth Services -- includes  diplomatic list matters* 
post r epo r t s  and or ien ta t ion ,  i d e n t f t y  cards  and l i censes ,  ass i s tance  i n  
t r a f f i c  v io l a t i ons  and accidents ,  commissary c e r t i f i c a t i o n ,  stdfing, and 
operation of hea l th  room, first a i d ,  Imun iea t ions ,  d.ispensarys evacuation 
and mdical. r epo r t s  a d  ana lys i s ,  

1.4 Travel ~ e r v ' i c e s  -- incliades prepaxation of t r a v e l  orders ,  
issuance of G T R m s  ass i s tance  i n  a r r i v a l  and d e p z t w e r  reserva t ians ,  t i c k e t  
purchases, ho t e l  accomodations,  i t i n e r a r i e s ,  obtaining fore ign  v3.sas. 

2. BUXXT ANlj FISCAL SERVICESr 

2.1 Accounts and Records -- includes  aP1otmen-k accounts, lie 
ob l iga t ion  repor ts .  

2.2 Pay-ro1lin.g -- includes maintenance of pay cards ,  eomputatisn 
of s a l a r i e s  and allowances, pay check issuance. 

2.3 Voucher iq  -- includes voucher preparation,  c e r t i f i c a t i o n p  
ass i s tance  i n  t r a v e l  vouchering audi t ,  

2.4 Cashier and D,O. Operations -- includes  check issuances i n  
voucher payment, accomodatisns exchange, pe t ty  cash d i sbwrshg  r e l a t e d  
repor ts .  

2.5 Budgeting and Financial Planning -- includes  prepaxation of 
budget financial plans ,  o ther  r e l a t e d  budgetary processes* 



3,2 Vehicle Maintenance  on-~oolea) -- 
serv ic ing ,  records and repor ts .  (vehicles not i n  

3.3 Administrative Supply: -- includes  requisitfoni , s tock contrsXr 
supply i s s u m e s ,  accountabi l i ty  records and inventor ies  of non-expendable 
admiglistrative equipment, warehausing. 

3*4 Procwement -- includes purzhase order preparation,  nak'kel 
survey contract ing,  

3.5 Reproduction -- includes operation of c e n t r a l  reproduction 
se rv ice  such as thermofax, mimeograph, e te .  

3.6  Shipment and Customs -- includes packing and c ra t ing ,  f o m a s d i x ,  , 
customs clearance ( including negot ia t ions  with hos t  government o f f i c i a l s )  for 
incoming and outgoing o f f i c i a l  suppl ies ,  equipment, personal e f f ec t s ,  and 
POV (pr iva te ly  Owned vehicles) ,  

3.7 Building Op6rations - Office --n ineludes  space planning drad 
u t i l i z a t i o n ,  l eas ing ,  u t i l i t i e s ,  maintenance, custodia l .  

3,8 Building Operations - Resident ia l  -- includes space p l a n i  
and u t i l i z a t i o n ,  leasing, u t i l i t i e s ,  maintenance, c u s t c d i d .  

4. COMMUrnCATION SERVICES: 

Lt .1  Telegraphic Traf f ic  -- includes encrypting a d  decrypting,  
processing of incoming aPla outgoing telegrams, maintenance of lines of 
communications , 

4.2 Pouching -- includes r e c e i p t  and d i s t r i b u t i o n  of incoming 
pouches preparation and forwaxling outgoing pouches, both classified and 
unclass i f ied ,  

4.3 F i l e s  and Records -- includes c h o n  f i l e s  of incomi 
outgoFng messages, record f i l e s  of sub jec t s@ 

4.4 w a n d  Nessen~er  Services -- includes ps 
m a i l  s o r t i n g ,  rout ing,  delivery, 

4.3 Reception and 
r e c e p t i a n i s t s ,  telephone swi 
instrumen% and secre taria3 systems. 



In Nigeria and Liberia adminfs.t;ratfve supgort f o r  (2% assi 
w i l l  continue to be provided by the USAID Mssion. 



-. 

of fie regional srgnnfeat 

1. Dctcxz?ine rcqulrcmenta for ccp;nandltloa t o  ba u-ed in tha -pmmmL1, 
Ilracludlp?~: p mrmtton of dc celfLca%lor,n Itn fZ 
nwl  ncct A criteria of c eslfipibility, bay 
approved by AD/w. 















and lthe RqjecL 

C. Tochnlclons 

(1) (a) Number (b) Specfallred Field +, 



B. Financing uf Equipment ond Suppiien 

( I )  By Ail3 - $ (2) By Cooperating Country - 

A. Th is  PlO/f 6s subiect to AID (contracting) (PASA Implom.nt~tlan) reguicrttons. 

B. Except as opocificotly dhor!z*d by Afo, oi &en Iseal htro 1s auth+Arsd undsr the tevms of a eoratraet with a U.S 
C 

ovthorlzod under this PIO& muJ( be obtainad from US. seurerr. 





bjectfve f ~ r  which the Tcchn$cal 8emicee - are to be Pa0 











1.3' Welfare and Hearth B q v i c  
srienttltlon, iden%% Q 

aaccid~nts, 
first aM, 



















DAT.B: February 2, 1972 

REF : Your Question Regarding Forward Funding f o r  FY 73 

The ~easles/~mall-pcrx proJect terminated on December 31, 1971. However, 
an agreement was reached by A I D  and CDC t o  extend the surveil lance aspect 
of Phase I1 through December 31, 1972. In order t o  e f fec t  adeqmte 
cogmrodity surveillance, CDC has agreed t o  fund persorvlel costs of 12 f i e l d  
technicians frogl January 1, 1972 untrl December 31, 1972. For its sad, 
A I D  has agreed t o  provide the OPRED ce i l ing  and support costs  f o r  the 
3 2  f i e l d  technicians f o r  the same period of time. I n  addition, AID has 
agreed t o  fund personnel and support costs for 4 Operations Officers 
i n  Africa and 2 Su~p ly  Assis tants  i n  Atlanta for the six months ending 
June 30, 1972. The t o t a l  cost  of AID'S commitment through June 30, 1972 
is $197,0~0, f o r  which a PASA m s  been signed. It is estimated that 
the  P A S  f o r  the  remainder of' CY 72 (the first 6 months of Fiscal 73) 
may r u n  between $150,000 and $200,000. 

The new add-on pro jec t  is  Strengthening of Public Health Delivery System 
(998) f o r  which $2 mill ion is  programmed fo r  FY 73. The add-on project  
is  i n  the formative stages.  !The PPP was received i n  August, 1971. A t  
t h i s  time, a f e a s i b i l i t y  study costing $100,000 i s  I n  progress t o  deter-  
mine how: 1) Past  gains made i n  the  ~ e a s l e s / ~ n a ~ p o x  pro jec t  can be best  
maintained and 2) What d i rec t ion  the new add-on project should Lake i n  
controll ing endemic diseases i n  Central ana West Africa.  Herman Marshall 
infomed m e  t h a t  the PROP should be submitted by the 4th quarter  of FY 72 
aod amroved by July 1, 1972. 

There are two alternative solutions t o  the  funding problem f o r  the  
~ e a s ~ e s / S m l l p o x  project f o r  the first half of FY 73. They are diseussed 
as follows: 

1. Forward Funding - To forward fund, a pro jec t  agreement (s )  woulc? be 
needed. A t  present AID has a pro jec t  agreemnt with only Nigeria. Per- 
t i nen t  Manual Orders 1099-2 and 1333.1 both s ta te :  " . . . forward f ' u d h g  
of the services of employees of another U.S, Government agency through a 
PASA, i,e., t h a t  t h e  services are f o r  a speeific p r o j e c t  with fwds obli- 
gated through a signed pro jec t  agreement." Mazy Lou Wigby infomed me 
t t m t  b a e d  on the *time it took f o r  the  l a s t  one, it would take from 2 
t o  3 months t o  get  an anended p ro jec t  agreement with Nigeria; and in 



TO : The Files 

SUBjEeS': ~ e a s l e s / ~ l l ~ o x  Eradication 116 

DP PROP f i l e s  currently contain a PA f o r  ~ e a s l e s / ~ m a l l p o x  f o r  1966- 
1971. No PA ex i s t s  f o r  1972 and CWR was informed of t h i s  i n  December 
1971. Assistancewas requested by CWR i n  preparing the proper docurnen- 
t a t i o n  t o  amend the PA. Ref. A and B were drafted by t h i s  Office i n  
response t o  t h i s  request. I n  February 1972, Re f .  C was given t o  CWR, 
a f t e r  which it was mutually agreed tha t  the  necessary f%nd.s f o r  F Y  73 
would be forward funded. 



I 1 
111. O R I G I N A ' C I b l t  OFFICE CLEAZ&N=E 

1. DRAFTES /J TIT LE {DATE 

IV. PROJECT AUTHOGlPAT1ON %. CONOIT13!;S OF A P P R O V A L  

T h i s  ?A is t o  r e f l e c t  p r i o r  approval  given in Action Menorandurn d a t e d  4/16/75 and 
10/7/71, and a l s o  in AIDTO C I R C  A-1813. 

4 



. 
R 
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ACTION RANDUX FQR THE ASSLSTAMT biDMIESICSaEA'E 

: AFRfDP, h ir .  Edward B. Hogan 

: AFRICWR, Fermino J. Spencer 

PROBLM: To approve revis ion number 2 of the Project  b&horization 

as1esfSrnallpox project ,  nurnber 625-11-510-116, which i s  t o  r e f 1  

approval given i n  Action Memorand dated 4/16/71 and 10/7/71, and i n  A1 

CIRC A- 1813. 

DISCUSSION: The Pleasles/Srnallpox Eradication project  terminated on December 31, 

1971. However, an  agreement was reached between A.I.D. and the Communicable 
C 

Diseases Center (CDC) whereby CDC would insure surveil lance of the project 

through Decesber 31, 1972. CDC has agreed to fund personnel cos ts  of 12 

f i e l d  technicians from January 1, 1972 u n t i l  December 31, 1973. A.I.D. has 

agreed t o  fund the Support Costs for t h e  12 f i e l d  technicians fo r  t h e  same 

period of t i m e ,  plus the personnel and support  costs fo r  4 Operations Officers 

in Africa and 2 Supply Assis tants  i n  Atlanta for 6 month t o  June 30, 11972. 

RECO>2IE;?DATIOX: That you approve the PA revis ion t o  reflect pr ior  Agreements 

and subsequent Approvals. 











TO P, Mr. Edward Donoghue 

SDPm: Request for  Increased FP 1972 Wotment  254-61625-00-69-21 

Per AIDTO C l R C  A-1813, the  Agency is  committed t o  provide the  support cos ts  
of 12 CDC technicians (salaries will be paid by CDC) to insure coverage of 
the surveil lance component of the  Measles Control/Smllpox Eradication pro- 
gram through December 31, 1972. 

Accordingly, it is requested that the  above alloLment be increased by 
$121,778, f o r  a new t o t a l  of $1,150,000 t o  enable AID t o  fulfil?. i ts  ag .ee- 
merit with CDC t o  pay these support costs  from July l, 1972 t h o  
ber 31, 1972. C/ACC and GC concur in forward funding in this instance. 





Clearance: m w ~ ~ ~ / ~ ~ : ~ o  
AA./AFR: l3 i rnba 
t 



: November 10, 1969 

In terna l  Issued Audit Report No. 70-86, Bcamination of the  Field Operations 
of the West African Smallpox Ekadication/Mea~les Contro 1 Project 

The examination of subject project  hc luded a re*ew of pertinent records 
and procedures a t  AID/%, and f i e l d  visits from June 30 through September 2, 
1969, of the  Regional Smallpox Eradication Office i n  Lagos, and Lo selected 
c~mtry operation offices.  The pr inciple  objectives of the examination 
were t o  determine the  effectiveness of project  implementation and f inancia l  
and administrative mnagement, as well as degree of complfanee with appli- 
cable laws, pol icies ,  and procedures. 

The primary goal of this regional project  is  toward the  eradication of 
smallpox from, and the establishment of measles control programs in, 13 
geographically contiguous countries in West Africa. The smallpox eradication 
measles e o ~ t r o l  project  i s  funded by A I D  and administered and operated 
by the  National Comunicabie Disease Center, Public Health SeMees,  under 
an agreement dated :'?y 25, 1967, with the  Department of Eealth, Education 
and Welfare. The project  gan between January and March of 1967, and 
has a completion date of June 30, 1971. 

A regional of f ice  was established i n  Lag~a ,  Nigeria, t o  assist i n  the 
development of program goals and procedures and t o  coordinate plane and 
a c t i v i t i e s  among the  d i f fe ren t  countries, Overall direct ion and 
i s  provided by the  headquarters group i n  Atlanta, Georgia. 

Programs have been carried out through b i l a t e r a l  arrangements with each of 
the individual countries and i n  d i rec t  collaboration with two African 
regional heal th  organizations which serve most of the  countries, Psopmns 
were coordinated through these two 8f~iea .n  regional heal th  organizations. 
Commodities were prodded through grants t o  these organizations 
Nigeria through a, separate Project  Agreement. 
to be hterchangeable among the countries as n 

2 % ~  according t o  each of the project  ag 
r l i l l ion had been a l l o t t e d  the project. 
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with reporting requirements as s e t  

2. The smallpox maintenance program was being e s t a u i s h e d  inconsis tent ly  
by the w i o u s  co~ll t rbes .  

3 .  The measles control program could not be achieved under the exis t ing 
p l m  of operations and t h a t  there  was a need t o  re-evaluate the o b j e c t i v ~ s  
and costs. 

4. The host countriesv capabi l i tp  $5 maintain and repai r  the  la rge  AID- 
Pinanced vehicle f l e e t s  and o t t e r  equipment cannot be evaluated because 
they assume t h i s  responsibizt j -  only a f t e r  the  departure of U.S. advisors. 

5. The adequacy of record keeping and reporting 1s dubious indicating 
the  need f o r  e s t a b l i s h h g  an ef fec t ive  record and reports  system. 

6. Air shipmmt of comodit ies  w a s  s t i l l  being made, resul t ing  i n  
unnecessary project  costs. 

7. PEM-;IETS and motorbikes were being ordered when those on hand were 
not, s a t i s f a c t o r i l y  u t i l ized .  Also, AID-financed vaccination c e r t i f i c a t e s  
were s t i l l  being provided i n  some cou!h?ies while large unused quant i t ies  
were available i n  other countries, and c e r t i f i c a t e s  were available locally.  

9. Procedures had not been established t o  minimize dis t ressed cargo, nor 
t~ adequately mark AID-financed equipment. 

There are  14 recommendations contained i n  tMs report  with act ion on a l l  
14 assigned t o  AFR/ID/PH. 




