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10.A. Type of M"“ Conporeting _Porticipoting Agsney O'faut :
{3 ALD. Contract ) Country Contract X3 Servica Agresment L
18,0, Awthorised Agent ‘ ~ i
AID/W through U.S. Public Health Service
Estimated Finoncing h ()] (&) (4} ‘
$1.00 = Previsue Tetal Increese Decroase Yosul 0 Date:!
n. . : '
M B .
| o A Dollers $830,266 $830,266
Financing B. U.5.-Ouwnod
Locel Curreney
13.
Cecperating A, Counterpar?
Coumiry
Contributions :
B, Oth ,
" i $1,250,000
13. Wission 14, lnstructions te Authorized Agon? ’
Refsrences : : ‘
Plan and chirry out an orderly phase-out of the Measles Control and
Smallpox Eradica%ion Program and reduce the PASA financed personnel
. (U.8. and local) to zero by December 31, 1971.

!5. Cls srances — Show Office Symbol, Signature ond Date for all Me
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Africa Rerional Affairs i

3 "ﬁ?&emfmm;x No. ond Title |

S0 1 oh25-11-510-116 | |
| Measles Control/Smallpox Eradication

SCOPE OF WORK

1%, Scsps of Tochnical Sorviees ] , | - - DL

A Objsetive for which the Technical Services are teho Used Thls PASA provides the services of CIDC in carryl

~out in an orderly manner the phase-out and transfer of responsibllities for the Smalipo

. Eradication and Measles Control Program to the 20 Ministries of Health in Ceontral and,
%gsb@_mi‘gan partlcipating countries and two Regional Organizations (CGGGE and OCEAC Vs
> These services under this PASA will terminate on Decembsr 31, 1971, :

USAID assistance to the Smallpox Eradication in West and Central Africs was a part of
the U. S. Government®s efforts in the global program of WHO to eliminate smallpox. An
evaluation of the Smallpox/Measles program in 1971 by an outstanding Gonsultant Team -
‘gives the project an overall successful rating, i.e., achievements emphasized the
political and social success as well as eliminating smallpox and reducing moxbidity
and mortality from measles.’ . |

The purpose of this PIO/T is to finance a PASA which will continue the technical and
administrative services provided by U.S. Public Health Service, Genter for Disease
Gontrol (CDG), to the Smallpox Eradication and Measles Control Project entering £
transition in 20 Central and West African Ministries and two Reglonal Orgsnizations

(OCGGE and OCEAG). from July 1, 1971 to December 31, 1971. Under this PASA =
{Continued)
€. Technicions 45 Derition
. © . of Assignment
{1} {o) Numben {b) Speclalized Fiold . {c) Grade ond/or Salery - {Man-Honshs)

See attached budget.

{Z) Duty Post and Duration of Technicions® Services
See attached budgst
(3) Longuage requirements .
As designated in position description

{4) Access to Cias‘-"hd tnformation
All personnel will be cleared for access to classified information in
conformance with AID regulations. : :

v {5} Dependents E?g Wil 3 win No? - Bo Pormitisd to Accompony Tacﬁnlelo‘n

D+ Fineacing of Tochnical Sihlénr N

&
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26. Ewimni mﬁ Susplies m.w Qe the services described in Bioe& 19 and t0 ba mmd‘ Msida fin Ceemmfng Com#y hy "n twp“m
ol these «nﬂe«) : :

A (1) Quoentity  (2) Doserigtion ‘ (3) Emmgga 7 : oét-( iv'vmuvnnénq'v L
Vehicles supplied under previous Grants to OCCGE and OCEAC and Proaect Agreement

Hith Nigeria.

Administrative supplies and equipment are part of the support provided for the
technicians under this Agreement.

Proje2t commodities will continue to be provided under OCCGE and OCEAG Grant
Agreements or the Project Agreement with Nigeria.

B. Finencing of Equipment ond Supplies
{}) By AID ~ & {2) By Cooperating Country -

21, Special Provisions
@ A. This PIO/T is subject to AID (@uREuEED (PASA implementotion) regul ctions.

@ 8. Excopt os specifically outhorized by AID, or whon local hire is outherized under the terms of o contract wﬂh e U.S, Swpllw, services
outhorized undes this PIO/T must be obteined frem U.5. souress. ‘

D C. Except as specifically authorized by AID/W, the purchase of commodities cutherized under this PIO/T will be limited to the .S, undar L
Geographic Code 000

D D. Othor (specify): ' i
In view of the special reglonal nature of the project and the 1lmited AIB administrat

- support facilities in a major portion of the countries participating, i
that CDC continue to ~¥eceivel.r direct administrstive support from Am
in countries where AID has no separate administrative offices. Th
such support are outlined in appendices A, B, C, D, and E, Costs

- administrative support services will be paid by AID directly to £

S’t&t@o , ‘
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% 32, Reponts’ Sy Cmum’ o Pmktnﬂng ‘Agency. (!mﬂm. fypc ‘eontent ond fomm of mpm nqu!eud inelmﬂng lw o Bo unl !l
J!ﬁm éfngmh. myumm  reports, me spacial muimmc:) -

Appendix B aa apyucable ‘bo phaaa out a.nd t‘:.nal avalumic.,. |

23, Bockground Informotion (Additional information useful fo Authorized Agent end Prospective Contractors or Participoting Agency; if
necessory cross reference Block §9.C(4) obove.)

Background information made available to CDC includes the original Technlcal
Assistance Paper and subsequent memoranda bearing upon this project, orle;inal
E-1s, Project and Grant Agreements and amendments, Consultsnt Report, .1 ~f

Evaluation of Smallpox/ Measles Program, and all reports submitted: on this
prograls '

24. Relationship of Contractor or Participating Ageney to Cooperating Country ond te AID

A. Relationships end Responsibiiitiest CDC is responsible for successfully carxying out the phase ~out
and transition services described herein. Relatlions at individual posts overseas ara
described in Section VII, B, parts 3 and 5 of the General Agreemert between DHEW and
AID, and these apply rexcept in situa,tions where cou ‘cry mission resolution of t@chn:lm
B. promﬂug Country Liciloﬁ Omciel o ((}ontinued)

: C. AID Lisisen Officiale? AID liaison ofi’ielal is the Dircq’wre t
~ Health and Population Officer, AID/W, and AID RDOS . -
%o be the senlor A X 'presentativ_’ ‘or his daai nes \
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25. thhms for Loglatic Supm As under previous
- PASA arrangements,
A, Spacific items (lnser "X* in oppliceble column at right. If
antry nends quolificotion, insern ostarisk ond exploin bolow
tn C. *"Commants®)

LOGISTIC SUPPORYT
In Kind From Local C;meney
Supplied By Supplied By
Cosperating Cooperating
AID Country 4D Countey

{1) Office Spoce

{2) Office Equipment

{31 Housing ond Usilities

{4) Fumiture

{5) Hovseheld Equipmens (Stovas, Refrig., efc.)

{16) Troasportation in Cooperuting Country .

(7) Interpreter Services

Other:  (B)

(Specify) )

110

L1

{12)

(a3}

(14)

(15)

B. Additiznal Feciiitios Availoble From Other Sources

&

C. Comments
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indicate block
mﬂb’tﬂt ’

19.

24, A,

Use this form to complete the information requirad in any block of o PIO or PA/PR form,

CDC is required to follow an agreed schedule for reducing personnel input
to zero by December 31, 1971 in a manner h t igga sure the transfer of
program respensibilities to local personnel g gﬁ and OCEAC, and that
training objectives agreed on in the Accra Conference in July 1971 wi]l

be met. See Appendix A,

CDC will also prepare a comprehensive report on program status for each
country. The report will include: L
1. Information on smallpox immunity in the program area

with identification of areas where smallpox immunity is

low and where smallpox importation is likely.

2, Information on measlés immunity and the identlification
of problem areas.

3, An analysis of the surveillance system indicating the
completeness and consistency of reporting.

4, An evaluation of the vaccination ieams using a standard
evaluation form,

5. An analysis of the administrative support system,
especially the commodity support system.

A manual of operations will be developed by CDC which will provide :
practical directions on carrying out essential aspects of the program.’

Relationships and Responsibilities (Continued):

or substantive considerations would have regional implications resulting
in final resolution at the AID/W/CDC level.

* OCCGE - Organization for Coordination and Cooperation in the Fight
Against the Major Endemic Disease,

T

OCEAC - Urganization of Coordination for the Fight Against Endemic
Disease of Central Africas
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APPENDIX A « Technical Services

iIn implementing this project, CDC will provide and assume responsibility
for the following technical support services:

A. Atlanta Headquarters: Maintain a US=based staff at CDC, Atlanta,
Georgia, consisting of necessary professional and management services to

provide technical direction and supervision for operation and overall co=
ordination for the transition.

B. Regional Office: Continue to maintain a Regional Office in Lagos,
. Nigeria, to be responsible for providing coordination of intercountry
transfer of excess equipment, vaccine and other supplies within the 20-
country region.

C. Country and Regional US Technicians: Assign, support, and super=
vise management and medical advisors that work in each country participate
ing in the Regional Project for Smallpox Eradication and Measles Control
for the effective development and operation during the phase-out of the
current project.

D. Liaison: In cooperation with AID, maintain appropriate liaison
with WHO, UNICEF, OCCGE, OCEAC, and such other national and international
agencies and institutions as are necessary to carry out the transition
in the most effective manner, AID and CDC will keep each other informed
on matters of concern and which affect the respective responsibilities of
each for policy, program, and operations with respect to this project.

E. Training CDC Staff: Provide necessary language and operational
training for the CDC staff at Headguarters, Regional, or Country level to
enable them to carry cut their duties and responsibilities under (&), (B),
(C), (D). No new training of CDC staff to be undertaken during this
period.

F. Participant Training: Continue training courses for Ministry of
Health personnel involved in the Smallpox/Measles Program in each country
to assure successful continuation of the project.

G. Training Manuals: Continue to provide in English and French;,
operational and training manuals for appropriate technical areas in the
project.

H. Operational Evaluation Studies: Investigative study beyond normal
program evaluation and operational testing should be considered as a sub~
project for review and approval by'AID/W
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PIO/T: 625-116-2-6125001 Appendix A - Page 2

I. Procurement: CDC will be responsible for Supply Management of
the Measles Control and Smallpox Eradication project commodities through
the Afro-American Purchasing Center (AAPC) in conformance with AID pro-
curement procedures, Regulation I, and the Federal Procuremen% procedures
as applicable. (See Appendix D for detailed requirements.)

J. Communications: All commnications with the exceptions noted
below may be directed among CDC, Atlanta, Regional Office and the field
persomel, with information copies provided to AID. The exceptions which
must go through AID communications channels, with AID clearance as ap~ '
propriate, are communications relating to the following:

l. Project Agreements

2. Grant Agreements

3. Major changes in plan of operation

k. Major shifts in personnel '

£, Emergency personnel problems such as illness, accidents, etc,
6. CDC Headguarters messages to obtain USAID/country concurrence

. for field wvisits.

CDC may use the communiéation facilities of AID/State for all messages.
When these facilities are used, messages must be authorized by an approved
official,
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APPENDIX B - Reporting and Evaluation

A. Reports to AID/W from CDC

Necessary technical and final reports will be submitted to AID/WQ 1‘

B. Reports to CDC from AID/Washington

The AID/Washington will provide semi-annual briefing session to

Smallpox Program Director during which the follow1ng items will be
covered:

1. Summary of overall program impact.

2. General appraisal of relationships of CDC personnel to USAID/
Embassy personnel.

3. General appraisal of relationships of CDC personnel to host

country personnel in each post, including an appraisal of language
abilities where pertinent.

L. AID/W will immediately apprise Director, Smallpox Eradlcabion
Program, CDC of any developments in host countries likely to materially
affect the operations and/or persomnel of the Measles/Smallpox Program.
Where indicated, AID/W will arrange full briefings of appropriate Small-
pox Eradication staff on such maters.
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APPENDIX C - Special Provisions: Overseas Administration

A. U.S. Personnel

CDC will pay its overseas personnel salaries and applicable differential. -
It will also arrange and pay for international travel and per diem. - However,
at CDC's option, arrangements may be made for Embassies to assume responsibility
for such travel which originates overseas (e.g., home leave, consultation,
separation). {(See Appendix E, Financing.)

B, Administrative Support - Regional Headquarters, Lagos, Nigeriag !

Administrative support will be provided CDC by USAID/Nigeria to the
extent this can be done within present USAID staffing limitations.

Cs Physical Facilities

CDC will be responsible for (a) determlnlng what physical facilities 1t
requires for the operation of the Regional Office in lagos and the individual
country teams i.e., office space, housing, furniture and supplies; (b)
obtaining approval for and procurement of such facilities through the USAID
(for Nigeria and Liberia) and the Embassy (for individual countries); and
(c) maintaining such facilities in accordance with AID applicable regulatlions
and practices. Agreements for office space or housing as required in the
individual courtries will be executed for CDC by USAID and/or Embassy and.
such additional funds as are required through December 1971 are provided
in the PIO/T.

In countries where the cooperating government normally provides such
facilities for AID-fipanced projects as part of the country contribution,
such contribution will also be expected for this project and should be
included in individual country Project Agreements. Any exception must be
approved by AID/W.

No further construction of facilities requiring measles control/smallpox
project funds will be approved by AID/W.,

D, Local Persocnnel

411 local hire overseas personnel for this project are covered under
HEW position ceilings and employment limitatlions or as negotlated.

The Embassy will administer such local personnel in accordance with
applicable State regulations. However, they will be under the. direct :
technical direction and supervision of CDC personnel. L coE




B Sha.red Administrative Support (SAS) Services

Listed below are the types of services normally provided AID which |
Embassies are prepared to furnish CDC under SAS:

1. PERSONNEL SERVICES:

l.1 American Personnel Management -- includes recruitment,
personnel actions, career guldance, counseling., allowances review, leave
records, staffing patterns and positions schedules, and related reports T
and files., (CDC pays salary and differential directly to its U.S. personnel-) ;

1.2 local Personnel Managzement -- includes recruitment, position B
classification, evaluation, efficiency reports, personnel actlons (including '
dismissed notices), wage administration, staffing patterns and positlion

schedules, leave records, career guldance and counseling, and related reports e
and files. ’ '

1.3 V¥Welfare and Health Services -- includes diplomatic list matters,
post reports and orientation, identity cards and licenses, assistance in-
traffic violations and accidents, commissary certification, staffing and
operation of health room, first aid, immunizations, dispensary, evacuation
and medical reports and analysis.

1.4 Travel Services -- includes preparation of travel orders,
issuance of GIR's assistance in arrival and departure, reservations, ticket
purchases, hotel accommodations, itineraries, obtalning foreign visas.

2. BUDGET AND FISCAL SERVICES:

2.1 Accounts and Records -- includes allotment accounts, ledgers,
obligation reports.,

2.2 Payrolling -- includes maintenance of pay cards, computation
of salaries and allowances, pay check issuance.

2.3 Vouchering -- includes voucher preparation, certification,
assistance in travel vouchering audit.

2.4 Cashier and D.0O. Operations -- includes check issuances in
voucher payment, accommodations exchange, petty cash disbursing related
reports.

2.5 Budgeting and Financial Planning -- includes preparation of
budget financial plans, other related budgetary processes.
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3 GENERAL SERVICES:

3.1 Vehigle Operations (Pooled) -- includes dispatching, driving.
garaging, maintenance, records, reports. (Pooled vehicles)

3.2 Vehicle Maintenance (Non-Pooled) -- includes maintenance, repair
servicing, records and reports. (Vehicles not in Pool)

3.3 Administrative Supply -- includes requisitioning, stock control,
supply lssuances, accountability records and inventories of non-expendable
administrative equipment, warehousing.

34 Piocurement -- includes purchase order preparation, market -
survey contracting. ~

3.5 Reproduction -- includes operation of central reproduction
service such as thermofax, mimeograph, etc.

3.6 Shipment and Customs -- includes packing and crating, forwarding,:
customs clearance (including negotiations with host government officials) for
incoming and outgoing official supplies, equipment, personal effects, and
POV (Privately Owned Vehicles).

3.7 Building Operations - Office -~ includes space planning and
utilization, leasing, utilities, maintenance, custodial.

3.8 Building Operations - Residential -- includes space planning
and utilization, leasing, utilities, maintenance, custodial.

4, COMMUNICATION SERVICES:

4.1 Telegraphic Traffic -- includes encrypting and decrypting,
processing of incoming and outgoing telegrams, maintenance of lines of
communications,

4.2 Pouching -- includes receipt and distribution of incoming
pouches preparation and forwsrding outgolng pouches, both classified and
unclassified,

4.3 Files and Records -- includes chron files of incoming and
outgoling messages, record files of subjects,

4.4 Mail and Messenger Services -- includes pouch tranzport,
mail sorting, routing, delivery.

4.5 Reception and Switchboard Services -- includes central
receptionists, telephone switchboard operators and servicing of telephone
instrument and secretarial systems. S :




54 SEGURITY M'cumb SERVICES:

: 8.1 Personnel Investigations -- includes security orienﬁation,‘
interviews, name-checks, investigations (including police liaison on-
special cases); evaluations.

5.2 Physical Security -- includes safe-combination confrol,
penetration control, technical surveys.

5.3 Marine Guard qervice ~= includes supervision. assignment
and activities of Marlne Guards.,

Selt Watchman Serv1ce -~ includes supervision, assignment and
activities of local employee guarusa

P USAID Administrative Support

: In Nigeria and Liberia administrative support for CDC assignees
will continue to be provided by the USAID Mission.
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o | APIEIDIX D -~ Procurcment

‘,I'it:e procurement ef' countyry cmmodttiea wul ‘oe done throush the AAFC, as
- the country representative, through the issuance of AIQ ILetter of Commitment
type PIO/Co which ldentify the major ipes and quantltics of commodities to

be financed, and in accorvdance with Gront sgreements with OCCCE and WEAC
and the Nigeria Project Agrecmcnt.

DG, on behalf of the reglonal organizations and country governmenta, wills

1. Deteyrmine requirements for commodities to be u-ed In the progran,
including prevaration of dotailed specifications in final fom. Specifications

must meet AID criteris of commodity eligibility. Any deviationas mugt be
approved by AID/W, ~ ' ‘

2. Or lasunnce of ATD ﬁettcr of Cormitment for procurement,; prepave’
detaliled procurement requisition with specifications, shippirg, documentation,
and all other instructions as required by AID repulations including proviszions
for procurenment cocts and bank charges and submit these to AAPC, Any
deviations from AID reguletions must be approved by AID/V.

3. The necd for walvers of statutory or adminlstrative requircments or
other yrevislons of AID Repulations I will ba determined by ¢DC and submitted Ty
to AID/VW for spproval. Determinntions and walver requests pertafining to DR
proprietory vprocurement ond non L.S. source requircments will be mode

similtoncously vith requircments determination (psra. 1. obove) so that
procurcment will not be delayed,

4. Arrange for proper receipt at destinantion, storape and dlstribution K
of commodities and apare parte In Africa. This vill ineclude warchousing

" - and stock control gystens {ntocks, records, requisition forms, recelving
reports, €4c.).

"5, Asgsume responribility for vehicles end equipment maintenance fuﬁ
vehicles supplled CDC personnel.

6. Aa required, traln CDC fleld staff and local African perponnel in
vehicle ond equipment maintenance; storage end paintennnce of inventory
snd property records and controls,

7. Prepure proopt reports, surveys or c¢laims on ghort, damagéd or
gubstondard equipment so that CDC headquartera, the yurchasing agent, or
AID, as oppropriate, may toke effective and timely action.

8. Provide lialson with the purchaaing agent {AAYC) incluaing, whﬂre L
‘necessary, advice on techniecal matters, relevant 4o evaluating bids, The
CDC liaison officials will sy~tematically review AAXC's progreaa reportg L
-~ and eatnbuah procurenent and dclivery pﬂ@@iﬁe& '

e
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9 lonitor and backstop procurement and shiteent of AID-financed

commoditics. This will inmclude respcuding Lo and taking dlreet actica
‘updn megsages from the fleld concerning project cecamoditiogs in Rzcordanpe
with AID regulationa. Any reaponse or action representing & devialion
from AID regulations must be approved ond/or concurred in by AID/W,

30. Monitor the final contribution dates on program docuwntetica
(e.8., PIO/C, recommending smendment if required,

11, In addition, CDC will work with AAPC in the develoroent of improved
procedurcs for the purchasa, inmpaction, shipment end manacement of the
comaodities provided under this project. Any recormandations for najor

changes in present procedures ox excoplicas ¢to thore procsdures will be
glven praspt AXD consideration. :

12, CDC will submit to the OCCGE, OCBAC ard countrios as appropriate
Quarterly reports covering rocurement, shipment, distribution and costs

of commodities, ms required by tihe CCCUB and OCEAC groats end ecantsy
" Prodgs, _ ) v .

. &
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ATTODIX B » mzimmg |

A, General LN IR

€DC 1o outhorirsd to_tnowr expwditures not, t0sexceed the total saomb
authoriged in TASBA Budget., - Thin pmount §3 the total of the budgets for tha

operation ol CDC Headquaxtora in Atlanta, Georgla, Regioml Office and
Country Programa.

B. _&lﬂdinﬂ

Tae Center for Dlsecnce Control, UEPBS, uill continue to fund
expenditurea of the Swallpex Tirrdicaticn and Maasles Control Irozrca,
through an DIEW advance of {unds, ond bs reizdburgsed for expenses incurred
by USAID through a transfer of menies euthorized by on 8?-1081. Ths stetes
ment will be addrecsed os iolloiag :

Office of the Controllar

Agency for Internntionnl Davelopsent
Room 525 Building SA-12

Vashington, B. C. 20523
(At’seutiom c/acc/can

b hien v,

An FEmbasay or USATD yhiich mnkes disburnementa (ﬁvcluuinr 8AS5, sge
paregraph 0) on behalf of CBC in fmplementing this PIO/T will bill CDC
directly for those costs. Such exwendlturea may include: L it

Overasas Qperations Onlyz. Contractural Services
: . Renty Utilitlesn, Cormunications
Allovwenceg, U, 8. Perconnel
local personnel salarics
Iocal travel and per dicm
- Iogistic Suppliez end Orficc Equinment
' ’ Printing
Training
(At CDC's option, international. travel .
originating overseas--2.g., home leave
congultation, separation--for vwhich the
Embassy wouid be expected to make arranges
~ : ments, nay be included in these direct
: A expenditures by Erbaasy/USAID portion or
% cach coantny bndget)

L ”é; Shored Administrntlvo Pupncrt (SAS)

The SAS budget covers tho additive general udmlnl
if any, incurred by Eabassics in prcviding'cnc peraonno
 gervice a3 outlined in Appondix C. It doas 3
and excmrmly mmtltznb].e chargenhlc u ‘,



State directly for this cost and charge the Measles Control/Smallpox
Bradication project. AID will provide to CIC a final report of such
transactions covering the period July 1, 1971 to December 31, 1971.

 Based on the SAS Budget agreed to by State and AID, AID will réimu@fﬁé]ffiﬁ



PIO/T No.t 625-114-2-6125001
Project No. & Title: 625-11-510-116
Measles Control/Smallpox Eradication

APPENDIX F - SCOPE OF WORK FOR PERIOD

Included as part of this appendix for background information are the Grant
Agreements with OCCGE and OCEAC, as well as phase-out Plan Ops for each of
the countries in which the program operates.




PIO/T No.: 625-116-2-6125000
Project No. & Title: 625-11-510-116
Measles Centrol/ﬁmallpex‘Eradﬁcaii@a'v f gﬁ3

APPENDIX G - BUDGETS

A budget for PASA costs, July 1, 1971 to December 31, 1971, to be financed :

by reimbursement of expenditures to Department of Health, Education and -
Welfare prepared separately for the Headquarters (Atlanta), Regional Office
(Lagos) and countries in accordance with format furnished by AID is attached.

T
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S . i !« Coc«pomﬂng ceunm"ﬁentraﬂ e
» DEFARTME ] & i
o Aomg 2{:&" TAT West Africa Reglonal = Page 1 of ""’“
mT!RNATm“AL DEVELOPMENT 2. PIO/T No.. 3 m Grfginﬁl or
625-116-2-6115001 Amendmont N, mocmemis
PROJECT IMPLEMENTATION 4. Project/Activity Neo. ond Title :
ORDER/TECHNICAL 625-11-510-116
SERVICES Measles Cmtmx./ﬁmllpox Eradicatim
: ’W‘!’R!W'ﬁm §, Appropriotion Symbol 8.A. Allotmaent Symbei aml Chorge L 14.8. Funds Allotted to: g
‘ 72-1111004 154-61-625-00-69-11 - 1 AL.D./w ] Mission
7. Obligotion Stetus 8. Fum!&n' Perlod (Me., bcy, Yr.)
{EXAdministrotive Reservetion {7 Subobligotion m ..%_
9.A. Service to Stort (Mo., Doy, Yr.) 9. B Cempluion dms of Services
Botween ___[=1=T0 and (w,
10.A. Type of Action Cooperating Porticipating Agency Other:

3 A.LD. Centroct ] Country Contraet XDbervica Agresment
10,8, Authorized Agent

|_AID/W through U. 8. Public Health Service
Estimoi.d Financing m {2 3 {4
$1.00 = Previous Tofal Increcse Decraase Tatel to Dote
1. i
Maximum A, Dollars
i 1,900,000 1,900,000
Finencing B. U.5.-Owned" '
Local Currency
12.
Cooperating A. Counterpart
Country
Centributions . ¥
8. Other .
2,546,000 ~ 2,546,000
13. Misslen 14, Instructions to Authorized Agent

References

%

i8, Cleoronces —~ Show Office Symbol, Signoture and Date for all Necessary Cleardnces,

A, The spacifications in the 1cope of worlfjare fechmcally adequate B. Furd. for the services requested are availabl

AFR/TAC: JPrince (. IREERER, —

C. The scops of work lies within thb purview of f‘ve initiating office ond | D.
approved Ageney Programs

__LA!'R/C‘WRa YBurati Y-'Bi 4{’ s:"/ "71 ’ AFR/MGT/FO: I{Rosenbaumj@

- - = . :
AFR/CWR: MIW1gby m ﬂ“ | AFR/GWR: Faspencer_ W)

18, For the cooperating ccvntry:v'ﬂ\e terms ond conditions 17 For the Agency for international Devgl g 3 : i8: Oc{t‘f'bflisin'
set forth herein ore hereby agreed to ‘ ; SRt T )

' Signeture ond dete: - ‘ Gt

ﬁﬁés ,
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4 RID - 1380- 1% | Cooperating Country  Central & Wesd PI0/T No.

70 | Africa Reglonal sas-u&z-susoop Poge 2 of 5™ Poges
2 ?‘an Project fActivity Ho. ond Title
625-11-510-116
Measles Control/Smallpox Eradication

SCOPE OF WORK

1%, Scope of Tochnicel Services
A, Objacsive for which the Technicel Services are 1o bo Used

This PIO/T provides details whereby the Center for Diseass Control (CDC) of

the USFHS will carry out for AID the fifth year of operation of the Regional
8. Description {Continued

CDC, on behalf of AID, will assume operational and administrative responsibilily
for this multi~-country regional project. CDC will provide technical advice,
supervision, and coordination to the overall project inciuding travel of
headquarters personnel of the field to inspect, evaluate; and report status

of on-going activities and to assure that all segments of the program scheduled
.to be implemented in each country are carried out in conformence with the work
rlans and provisions contained in the Grant Agreements with OCCGE and OCEAC

and the Project Agreements signed with each participating country. During fiscsl
year 1971 and continuing through December of calendar year 1971, CDC will provide
technical support services, as outlined in Appendix A tc this PIO/T, when im-
plementing plens specified in individual country Project Agreements between -

AID and the participating countries and the Grant Agreements with OCCGE and OCEAC,
This project will continue to be implemented in accordance with the special

(Continued)
€. Tochnicians
{d) Duration
of Aesignment
{1) (o) Number (b) Speciolized Fleld By {c) Grade and/or Salary {Man-Montha)

See attached budget.

(2) Duty Post and Duration of Techniclons’ Services
B8ee attached budget.
{3) Language requiremeants
§~-2; R-2
{4) hccess to Classified Information

All.U.8; personnel will be cleared for sccess to classified information
in conformence with AID regulationm '

{5} Dependents 0 win ] wiil Mot - Bs Permitted te Accompony '!"o;‘e‘!m!e'l‘gi

D. Finoncing of Technical Services

(1 8y AD -3 1,900,000




Cwmmngq‘m cmm Pmﬂﬂm, k T ‘1 .
Jfzica Reglonal L 625«-115-2-61150:. ‘
;"5“‘\ Activify Ne. end Title

 625-11=510-116

agles Control/Emallpox Eradication

d N
!P. siﬂt’u::: :&W“” {(Related bo the sorvicea ducrﬂn& in Bleck 19 and to ba procured ouhlh'h the Ccop.mtng Comw iy #n amﬂm

A.'gn % anilty D b.mlmon @ E“"; ‘;1"‘ {4) ggoclai fnﬂhuﬂions '

- (e 'Project commodities will comtinue to be provided under OCCGE m
m:: Grant Agreenents or the Project Agreement with Nigeria,

Vehicles will be supplied to country techniclans as part of the p mc-z 1
, commodity component. Vehicles for Reglonal Office Lechnicisns will be
' provided: by USAID/Nigeria,

" Administrative suppliea and eqniment are part of the support wi&«!
for the teclmicim under thia agreement.

wF ey iUk : B . . T T R S '

‘B. Finoncing f Equipment ond Suppun
(1) By AID _ § {2) By Cooperating Country —

21, Special Provisions
ﬁA. This P1O/T 15 subject to AID {contracting) (PASA implemeniotion) regulctions.

: &B. Except as specifically authorized by AlD, or when lecal hira i3 outhirized under the terms of & contract with 6 U.S. Supplter, smi‘e‘ios :
;  outhorized under this PIO/T must be qb!oin_od from U.S. :w’vcis. :

D €. Except os specifically cuthorized by AID/W, the pwchcn of cmmbdtﬁas suthorized under this PI0/T will be limited to the U.$. um‘oc e

e Geographic Code 000. S
O D Othar (specify): , ‘ ' '

. In view of the speclal regional nature of the reoject and the 1imited m ,

sdministrative support facilities in & major portion of the countries partis

 cipating, it is preferable that CDC continue to arrange for, direct administratlm‘
- _-flupport from Americen Embassies in countries where AID has no separate admi :
 istrative offices. Tha provisions for zuch support are oublined ia ApD
A, By C; D, and E, Costa related to 4&&5@ miniatmtive ' y
be pnm 'by AID dimﬂv-w thu ppartment ¢ L
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- M# ‘r Mubt« Fnﬂafiﬂl Aganey (Indigote 4 sontert ond formet of Ineluding longusge 18 ba vsed I &
‘Mﬁnﬂhﬁa Mﬂrn nm“.”mdmr 'rr:inwtmﬂ ', "M‘W’”‘Qm v g . ‘ nh«m&#«

- E:
§

23, Beckground Informotion (Additional informatien useful to Authorized Agent and Pros tive Controciors or Farmsl i ;
necessory cross nfunmge Block 19.C(4) above.) = pee prting Apwricys f

Background information made available to CDC includes the originai Tachnical
Assistance Paper and subsequent memoranda bearing upon this project, original

E-18, Project and Grant Agreements ané& amendments, and all reports submitted
on this progream. el o

b

&

' 24. Relationship of Contractor or Participating Agency to Cooperating Country dnd te AlD

- A Relationships and Responsibifivies § CDC 18 responsible for successfully carrying out the aervimi
- described herein. Relations at individual posta overseas are deseribed in Bectien'
VII, B, parts 3 and 5 of the General Agreement between DHEW and AID, an
‘apply except In situastions where country miasion remlutiou of te

B Cooperating Country Lisisen Offtclal s 71y 140ig0n officlal 1s the Directs
officials in the field contirue to be the senior AID e

designee {or where no AID mv&n’twam exigta

. FPor the Regwnal Ofﬁca in
.  C‘ AlD Lisisen Officiale
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PI0/T 3. Project/Activity Ne. end Title
625-11-51

Measles Control/Smalipox Fradication

Indicete bloch
19.A.

19.B.

2h.A,

Use this form to complete the information required in eny black of o PIO oc PAS form.

Objective for which the Technical Services are to be Used: {Continued)

Swallpox Eradication and Measles Control Project. Twenty Africam
countries; Cameroon, Central African Republie, Chad; Congo {B),

Dahomey, Equatorial Guinca, Gabon, Gambia, Ghana, Guinea, Ivory Coast,
wiberis; Mall, Mauritonia, Niger, Rigeris, Senegri, Slerra leone,

Togo, and Upper Volta, and two Regional Organizations (OCCGE and W)* |
are participating in this regional project. That part of the project ‘
directed toward the eradication of smallpox in these countries represents
the AID contribution for Africe toward the WHO global international ’
eradicution program with WHO providing assistance in financing short- .
falls of local operating costs requested by the coun‘bries.

Such assistance as is provided to Congo (B) will be commodity assistance
through OCEAC and this organization will assure the provision of the
requisite technicel aszsisztance and the effective administration of the -
rrogram in this country. As stated in the Technical Assistance paper E
and subsequent documents, AID has egreed, subject tc the annual avalle .
ability of funds, to continue to participate in 8 vaccinating program
lasting through December 31, 1971. The principle odjectives of the
on-goling maintenance vaccinating programs (Fhase II)#%: to achieve
smallpox eradication and the control of measles, remain unaltered.

Description: (Continued) -

provisions governing report, administration, procurement and financing
requirements outlined in Appendices B, C, D, and E; and annual scope of
work specifications in Appendix F. 8AS Services will be paid directly
to State by AID per Appendix E, item C. CDC will continue to develop
plans of operations in coordination with the countriea and with the
OCCGE and OCEAC. ‘

Relationships and Reaponalbllitics: (Continued)

substantive considerations wouli have reglonal implieations z‘emlting in
finel resolution at the AID/W C0C Jevel, |

:

# UCCGE - Organization for {oordination and cmperaﬁan in the Pi@t
Against the Major Endemic Disease

OCEAC - Organlmtion of Coordination for the ?i@ht m&mt &:ﬂm&a
" Digseage of Cantral Africa,

## Defined in AID's umaranéum of ﬂppmvnl of I’haae n mmﬂ” .
Jmm 5’ 1970'! '




APPENDIX A - Technlcal Bervices

In impiementing thiz oroject, CDC wlll provide and sssume responsibility
for the following technical support services:

A. Atlenta Headquarters: Maintain a US-based staff at CDC, Atlanta,
Georgia, consisting of medical, virological, statistical, and management
services to provide technical direction and superviaion for each country
operation and overall coordination for the region.

B. Regional Office: Continue to maintain & Regional Office in lagos,
Higerla, to be responsible for providing coordination of intercountry transfer
of excess equipment, vaccine and other supplies within the 20-country reglon.

C. Country =nd Regional US Techmicians: Assign, support, and supervise
wanagement and medlcal advisors that work in each country participating im
the Regional Project for Smallpox Eradication snd Measles Control for the
effecilive development and operation of all programs. CDC will pay or
arrange to pay its assignees all personnel compensation and benefits
(including cost-of-living allowances, quarters, temporary lodging and
educational allowsnces), local travel, and travel for RAR and education.
(8ee Block 21, Speclal Provisions.)

e

VS maintain appropriate
lialson with WHO, UNICEF, OCCGE, OCEAC, and such other national and inter-
national agencies and institutions as are necessary to carry ocut the project
in the most effective manner. AID and CDC will keep each other Informed on
matters of concern and which affect the respective responsibilities of each
for yolicy, program, and operations with respect to thisz project.

D. Liaison: In cooperation with AID, MiEm

E. Tralning CDC Staff: Provide necessary langusge and operational’
training for the CDC staff atl Headquarters, Reglomal, or Country level to

enablt(a f),hem to carry out thelr duties and responsibllities under {A}, (B},
(c)l D). ‘

F. Participent Training: Continue tralning courses for Minlstry of
Health personnel involved im the Smallpox/Measles Program in each country
to assure successful continuation of the project. CDC will provide AID/W
with e draft PIO/P for AID issuance for any U.S, and/or third country
training necessary for sacceszsful program implementation,

G. Training Manusls: Contlmue to provide in Engiish and French,

operational and training manuals for appropriate technleal sreas in the
project, , :

“

A. Orerational Evalustion Studles: Investigative study beyond mormal
progrem evaluation and operstional teat should be considered es a :
subproject for review and approval by AID, SRR :




 APFENDIX A -2

I. Procurement: CDC will be responsible for Supply Management of the
Meagles Control and Smallpox Eradication project commodities through the
Afro-Americun Purchasing Center {AAPC) in conformance with ATD procurement
procedures, Regulstion I, and the Federal Procurement procedures 8s
applicable. (See Appendix D for detailed requirements.)

J. Communleations: All communications with the exceptions noted below
may be directed among CDC, Atlanta, Regional Office and the £igld persomnel,
with information coples provided tc AID. The exceptions which must go
through AID communications channels, with AID clearance as appropriate,
are communications relating to the following: “

1. Project agreemenis

e e 2. Grant agreements

3. Major changes in plsn of operation
b, Major shifts in personnel
Emergency personnel problems such as illness, accidents, etc.

Se
6. CDC Headquerters messages to obtaln USAID/country concurrence
for field visits.

CDC may use the communication facilities of AID/State for all messages.

When these facilities are used, messages must be suthorized by an approved
AID officlal. AID will authorize and transmit those messages submitted by
CDC, which 4o not require AID clearance. For those messages vhich require.

AID concurrence, the necessary clearances will be obtained prior to trans-
mission. !




APPENDIX B - Reporting and Evalustion

A. Rerorts to AID/W from CDC

In accordance with the provisions of Sectien ¥V of Appendix I of the
General Agreement between DHEW and AID, CDC shall submit to AID, in edditica
to such other reports &s may from time to time be necessary, the followings

1. Plan of Operations - COC will submit to AID VWashington Lisiscm
Officer coples of annual Flan of Operations for each country containing

summaries of Progrsm Progress to date and specific objectives for the
curzent year.

2. Progress Report - Semi-annual progresa report toward meeting
these ocbjectives will be provided to the Liaisom Officer for each countiry
with 2 summary document for the entire regiom.

3. Fiscal Report - A quarterly report delineating fiscal obligation
by major object class, separated as PASA budget, i.e. Atlanta Headquerters,
Regional Office, and country, willl be provided AID Washington Liaison Officer.

4, Statistical Summary - Monthly Statistical Summary of Progrém
operations will be provided AID Washington Lisison Officer.

5., Technleal Reports - Perlodically marrative technlcal reporis
on Program information are published. Copies of this series “SEP Report”
will be provided ILiaison Officer.

B. Reports to CDC from AID/Washington

The AID/Washington Liaison Officer will provide semi-annual briefing
sescion to Smallpox Program Director during which the following items will
be covered:

1., Summary of overall program impact.

2. General sppraisal of relationships of CDC personnel to USAID/*
Exbassy personnel. :

3., Genersl appralsal of relationshins of CDC personnel to host
country personnel in each post, including an arpraizal of language abilities
vhera pertinent. ‘

h. AID/W will immediately apprise Direcctor, Smallpox Eredication
Program, CDC of any develorments in host countries likely to materieslly
affect the operations and/or personmel of the Measles/Smallpox Program.
Where indicated, AID/W will arrange full briefings of appropriate Smallpoxt .
Ersadication staff on such matters. e '

LA




APPENDIX C - ESpeelal Provisions: Overseas Administration

A. U.S, Personnel

CDC will pay its oversees persomnel salaries and applicable
differential. It will also arrange and pay for international travel and
per dlem. However, at CDC's option, arreangements may be made for Embassies
t0 assume responsibility for such travel which originetes overseas (@.g.,
home leave, consultation, separation). (See Appendix E, Finencing.)

B. Administrative Support - Regional Headquarters, Iapos, Nigeria

Administrative support will be provided CDC by USAID/Nigeria to
the extent this can be done within present USAID staffing limitations.

C. FPhysical Facilities

CDC will be responsible for (a) determining what physical facilities
it requires for the cperation of the Regicnal Office im lagoe and the
individual country teams i.e.,, office aspace, housing, furniture and suppliess
(b) obtaining approval for and procurement of such facilities through the
USAID gfcr Nigeria and Liberia) and the Embassy (for individual countries);
and (c) maintaining such facilities in accordance with AID applicable
regulations and practices, Office space for the Regional Office in legos,
and housing for staff of the Regional Office will be obtained and megotiated
directly by CDC with concurrence of USAID end/or Exbassy in the agreements
entered into by CDC. Agreements for office space or housing as required
in the individual countrlez will be executed for CDC by USAID and/or Embassy
and such additional funds as are required will be yrovided in the PIO/T.

In countries where the cooperating government normally provides such
facilities for AID-financed projects &z part of the country contribution,
such contribution will also be expected for this project and should be

included in individual country Project Agrecments. Any exception mast de
approved by AID/W. o

Conatruction of facilities requiring measles Wl/ﬁﬁupm: m,jm i
funds sust be approved by fLID/W. o

D. Iocal Persohnel

CDC is responsible for determining the extent to which local suppart
personnel are required for its operatioms in all countries snd of obtalaing
the services of such personnel {e¢lerical, drivers, mechanies, interpreters,

watchmen, etc.) through the facilities of the USAID or Esdassy provided undes | |
the terms of the Shared Administrative Support (8AS) egreement betweem ADD -

and the Department of State. )

-~



APIENDIX C
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g

All local hire overseas persomnel for this project are covesed o
under HEW position cellings and cmployment limitations, It is the rerpansls
bility of the PASA agency to report these employees to OM3.

The Embassy will administer such local perscmmel. in é@garﬂmnca with
applicable State regulations. However, they will be undar the direct
technical directlion and supervision of CDC personnel.

E. GShered Adminlstrative Support (SAS) Services

Listed below are the types of servlce# normally provided AID which
Enbassies are prepared to furnish CDC under SASi

P R AR S R

1. TFERSONNEL SERVICES:

1.1 American Personnel Management -- includes recruitment,
personnel actions, career gnidance, counseling, allowances review, leave
records, staffing patterns and positions schedules, and related reporis and
£iles. (CDC pays salary and differential dirsctly to its U.S, personnel.)

1.2 Ilocal Pergonnel Management -- includes recruitment, pcaition
classification, evaluation, efficiency reports, personnel actione, wage
administration, staffing patterns and position schedules, leave reconis,
career guldance and couneeling, and related reports and files.

1.3 Welfare and Health Services -- includes diplomatic 1ist
matters post reports and orientatlon, ldentity cards and llcences, assistance
in traffic violatlons and sccidents, commissary certification, staffing and
operatlon of health room, first ajd, immunizations, dispensary, evacuation
and medlcal reports and analysis.

1.} Travel Services -- includes preparation of travel orders,
{gsuance of GTR'E assistance in errival and departure, reservations, ticket
- purchases, hotel accommodations, itineraries, cbtaining forelgn visas.

2, BUDGET AND FISCAL SERVICTS:

2.1 Accounts and Recor’s -- includes allotment accounts, ledgers,
obligation reporis.

_ Q.é Payrolling «w ineludes maintenance of pay cards, cqmputatiam’ 
of gsalaries and allowances, p&y check iszsusnce. ‘

2.3 Vouchering - includes voucher preparstion, éﬁftlfi@atlan,
essistance in travel vouchering audit. ' ERIERS




APFERDIX ¢ | -3-

2.4 Cashier and D.0. Operations =-» includes check issuences
in voucher payment, accommodations exchange, petty cash disdursing related
reporta.

2.5 Budgeting and Financial Plamning «-~ fncludes preparation
of ’ouﬂgct rina.ncial plans, cother related budgetary processes, -

TR L TR A

3. CENERAL SERVICESS

3.1 Vehicle Operations (Pooled) -~ includes dispetching, driv.!nggg
garaging, maintenance, records, reports. (Fooled Vehicles.)

3.2 Vehicle Maintenance (Fon-Pooled) == includes maintenance,
repalr servicing, records and reports. (Vehicles mot in Fool.)
3.3 Administrative Supply -~ includes requisitioning, stock

control, supply lssuances, accountability records and inventories of none
expendable administrative equirment, warchousing.

3.4 Procurement - includes purchase order preparstion, market
survey contracting.

3.5 Reproduction == inclndea operatim of central reproduction
service such as thermofax, mimeograph, ete.

3.6 Shipment end Customs -- includes packing and crating,
forwarding, customs clearance (including negotiations with host government

officlalsg) for incoming and outgoing officisl surplies, equipment, personsl
effects, and POV {Privately Owned Vehicles).

3.7 Building Operations - Office «- imcludes space planning and
utilization, leasing, utilities, maintensnce, custodial. >

- 3.8 Bullding Orerations-Residential ~- includes space planning
and utilization, leasing, utilities, maintenance, mta&iah

. 4. COMMUNICATION SI‘JRVICE8$

4,1 Telegraphic Traffic we includes encrypting and aempuag, o
processing of incoming and ocutgoing telegrm, maintenance of li.neu of 2E
communications..

4.2 Pouching -~ includes receipt and distribution of mmms e
pouches preparation and forwarding outgoing *pouchen, bm elauiﬂed m
unclassified. ey

4.3 Files and Records = mxmu m fnes of in ' ’
- outgoing mesaages, record files of mhjem

-

@



mi.l sorting, routing, delivery.

ok
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o 4.5 Reception and Svitchboard Services e includes ventrai
- receptionistas, televhone gwitchboard operaters and servicing of telephons
instrument and secretarial systema, B

Se SECURITY AND GUARD SERVICESS

5.1 Personnel Investigations -~ includes security orlentaticn,
interyiews, name-checks, investigations {inciuding police lialsen em special
cases), evaluations, ‘ | _ , | ‘

5.2 TFhyslcal Security - includes safe-combination comtrol,
pensetration control, technical s ®

. 5:3 Marine Guard Service - inclides supervision, assigrment ssd
activities of Mar Guards. ‘ '

5.4 Watchmen Sexrvice w- inclules mMs!m, assipwrent ond
‘activitiez of local employee guarde. :

Fo USATD Admintstrative Surpors

In Higeria & Liberia administrative support for (DC essignees will
continue to be previded by the URAID Missien. K




APFENDIX D = Procurement

’ ‘ma procurement of country commoditices will be done through the AAPC, as
- the country representative, through the issuance of AID letter of Commitment

type PIO/Cs which ldentify the major types and quantities of commodities to
be financed, and in accordance with Grant Agreements with OCCCE and CEAC

and the Nigeria Project Agreement.

CDC, on behalf of the regional organirzations and country govermments, wills

1, Determine requirements for commodities to be used in the program,
including preparation of detailed specifications in final form. Specifications
must meet AID criteria of commodity ellgib:luty. Any deviations must be
approved by AID/W, -

2. On lssuance of AID Letter of Commitment for procurement, prepare’
detailed procurement requisition with specifications, shipping, documentation,
and all other instructions as required by AID regulationz including provisicns
for procurement costs and bank charges end submit these to AAPC., Any
deviations from AID reguletions must be approved by AID/W, -

3. The need for waliversz of statutory or administrative requirements or
other provigions of AID Regulationg I will be determined by CDC and submitted
to AID/W for approval. Determinations and waiver requests pertaining to
proprietary procurement and non U.S5. gource requirements will be made
gimultancously with requirements determination (para. 1. sbove) so that
procurement will not be delsyed.

4. Arrange for proper receipt at destination, storage and distribution
of commodities eand spare parts in Africa. Thiz will include warchousing

- and stock control gyatems (atochs, records; requisition forms, receiving
reports, etc.).

5. Assume responribllity for vehicle end eguipment malntenance :E’or
vehicles supplied CDC personnel.

6. Aa required, train (DC fleld staff snd locsl Africen personnel in
vehicle end equipment maintenance, storage !mzi maintensmce of laventory
and property records and controls.

7. Prepare prompt reports, surveyz or claims on shorit, damaged or
substandard equipment so that CDC headquartexrs, thse purchasing agent, or
AID, as appropriaste, may take effective and timely sction.

8. Provide liaison with the purchasing agent (AAPC) including, where
necegsary, advice on technieal matters, relevant to evaluating bids. The
CDC linison officials will systematically review AAPC's yrogress repcrta

and esteblish procurement and dalivary mlerit&em

s




~ 9 Jonitor and backstop procurement and shinment of AID-financed
commodities. This will include respomding to and taking dlrect actica
upon messsges from the fleld concerning project commodities im accordanes
with AID regulations. Any response or action representing & deviatios
from AID regulations must be approved and/or concurred inm by AID/W.

10, Monitor the final contribution dates on program documentetios

(e.8., PIO/C, recommending amendment if vequired.

- 11l In addition, CDC will work with AAPC in the development of improved
procedures for the purchase, inspection, shipment end menagement of the ~
commodities provided under this project. Any recommendations for major
changes in present procedures or exceptions to thoss procedures will bs
glven prompt AID consideration. ~

12, CDC will submit to the OCCUE, OCEAC and sountries as appropriste G
quarterly reports covering procursment, shipment, dlstribution end costs s £
of commodities, as required by the OCCUE and OCBAC grants und ecowntry

. m. : ' ' . : : . g
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A, General -

Cmmrma in PASA Budget., This smount is the total of the budgets for the
- oparation of CDC Headquartersz im Atlante, Georgla, Reglonal Office znd

B. Funding

' The Center for Disease Control, USPFHS, will caxtinue to fund
expenditures of the Smalipox Fradication and Messles Contral Program,
through an DHEW advance of funds, and de reimbursed for expenses incurred
by USAID through & transfer of monies authorized by en SF-1081. The state-
‘ment will be addressed 23 followsy - : - .

Office of the Controller
Agency for International Development
Room 525 Bullding BA-12
Hashmm‘,ong B. C, 20523
_ Attemtion: C/ACC/CAB

An Embassy or USAID which makes disbursements (excluding BAS; see
paregraph O) on behalf of (D¢ in implementing this PIO/T will Bill CDC
directly for those costs. Such expenditures may includes R

Overaeas Operaticne Ouly: . Contractural Services
Rent, Utilities;, Cormunications
lemeee’ u. 8. ?erscm’l
local parsonnel salaries
local travel and per diem
- Iogistic Bupplies and Office Eguirment
- Printing \
Training ;
(At CDC's option, international travel
sriginating oversens.-e.g., home leave
consultation, separation--for vhich the
Embussy would be expected to meke arranges
menta, may be included in these divect
: expenditures by Exbessy/USAID portion of
sech country budget) ~ o

C. Shared Administrative Support {84A8)

, The SAS budget covers the additive general sdministrative.expense,
if any, lncurred by Imbamgsies ia providing CPC persounsl with support
service as cutlined in Appendix C. It does not cover

 sad exclusively ldemtifiable chargeeble 88 CDC ocosts.

CDC 15 suthorised to incur expenditures not to exceed the totel smount



. APFEIDIX B P T

Based on the SAS Budget agreed to by State mm. mwm.
reimburse State directly for this cost and charge the ¥Meaales Contro

o » VA
' Smallpox Ersdication project. AID win provide to w& a mme of -uen
"~ trensactions on an annual dagis, ~

D. Annual Budget Projection | S
(1) To be submitted to the AID/W Liaison Officer in 8 coples.
(2) To be submitted Merch 31 of each year, unless requested sooner.
{(3) To consist of proposed PASA Budget sheets: EOURIEN AL S e

The Annual Budget Projection shall narratively explain reasons for
deviation of future estimates from the experience levels of the current

year and give position by position estimates for me personal services
1line,

The commodity tsble shall list by country end commedity item the
quant ity of program commodities required to supplement or replace current
stocks in order to carry operations through the succeeding 15 months.
Narrative expmatien as ammm ghall be aampuada

L




APTENRDIX P - Scope of Work for Perisd

o Included as part of this aprendix for background S.nfmﬂcm are the
. Grant Agreements with OCCGE and OCEAC, ss well ag current Plem Ops for
e each of the countries in which the program operates.

+*




APYERDIX G - Budgetsa

An snnual budget for PASA costs ¢t~ be financed by reinbursement of expendis =
tures to Department of Health, Education and Welfare will be prepared o
geparately for the Hesdguarters (Atlanta), Reglonal Office {(Lagos) and

countries in accordance with format furnished by AID.
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UNITED STATES GOVERNMENT

Memorandum

Eﬁ?,”

! Acting AA/AFR, Mr. Edward B. Hogan DATE: February 2, 1972

AFR/DP, Charles D. ?éfﬁgr
: AFR/DP, Davgéégrms

Measles/Smallpox Eradication Project (116)

Your Question Regarding Forward Funding for FY 73

The Measles/Smallpox project terminated on December 31, 1971. However,
an agreement was reached by AID and CDC to extend the surveillance aspect
of Phase II through December 31, 1972. In order to effect adequate
commodity surveillance, CDC has agreed to fund personnel costs of 12 field
technicians from January 1, 1972 until December 31, 1972. For its part,
AID has agreed to provide the OPRED ceiling and support costs for the

12 field technicians for the same period of time. In addition, AID has
agreed to fund personnel and support costs for 4 Operations Officers

in Africa and 2 Supply Assistants in Atlanta for the six months ending
June 30, 1972. The total cost of AID's commitment through June 30, 1972
is $197,000, for which a PASA nas been signed. It is estimated that

the PASA for the remainder of CY 72 (the first 6 months of Fiscal T3)

may run between $150,000 and $200,000.

The new add-on project is Strengthening of Public Health Delivery Systems
(998) for which $2 million is programmed for FY T3. The add-on project
is in the formative stages. The PPP was received in August, 1971. At
this time, a feasibility study costing $100,000 is in progress to deter-
mine how: 1) Past gains made in the Measles/Smallpox project can be best
maintained and 2) What direction the new add-on project should take in
controlling endemic diseases in Central ana West Africa. Herman Marshsll
informed me that the PROP should be submitted by the 4th quarter of FY 72
and gpproved by July 1, 1972. ‘

There are two alternative solutions to the funding problem for the
MEasles/Smallpox project for the first half of FY 73. They are discussed
as follows:

1. Forward Funding - To forward fund, a project agreement (s) would be
needed. At present AID has a project agreement with only Nigeria. Per-
tinent Manual Orders 1099.2 and 1333.1 both state: ", . , forward funding
of the services of employees of another U,S. Government agency through a
PASA, i.e., that the services are for & specific project with funds obli-
gated through a signed project agreement.” Mary Lou Wigby informed me
that based on the time it took for the last one, it would take from 2

to 3 months to get an amended project agreement with Nigeria; and in
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Memorandum

TO : The Files DATE: May 8, 1972

FROM : AFR/DP, Dav*‘Z Garms
SUBJECT: Measles/Smallpox Eradication 116

DP PROP files currently contain a PA for Measles/Smallpox for 1966-
19T71. No PA exists for 1972 and CWR was informed of this in December
1971, Assistancewas requested by CWR in preparing the proper documen-
tation to amend the PA. Ref. A and B were drafted by this Office in
response to this reguest. In February 1972, Ref. C was given to CWR,
after which it was mutually agreed that the necessary funds for FY T3
would be forward funded.

C.C. Hettmpn marshall

B I S T T T T o e T T A T
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I. PROJECT IDENTIFICATION .

. PROJICCT TITLE APPENDIA ATTACHED:
. - b < D m
vYES O
Measles Control/Smallpox Eradication _ e
- - . 2. PRCILCT 80, (W.O, {v¢
625-11-510-110
3. RECIPIENT (zpecify) * 4. LIFE OF PROJECT | 5. SUasssIoN
66 7 ormicinaL =
[0 counrtry BEGINS FY REV,. NO. ‘
DATL
[B recicuad ] inte=rnesicual gnos Fy 12 . | coutr.paza No.
I, FUNDING ¢$002) AND MAN MOMNTHS {uM) REDQUIREVENTS
. A c. D. G. P H. LOCAL EXCHANGE
FUNDING 8. FPERSONNEL PARTICIPANTS COE"'OD OTf-l.tR PASA/CONTR. S-}JfRCE:iCY:?ATE: S US i
TOTAL O £ S Lt
Fl:gAL s b S L (2) '2"‘5 c°5575 Ty 2 1 US. |2 CooP COUNTRY
YEAR s MM s ¥AM $ Mt GRANT b— =
: LOAN Myarmr i T ews
1. PRICR TRRY &
ACTUAL FY 29‘3’8{' 9L380
2. OPRMN l/ /55" ’,.:; )
£y S j%fﬁﬁf
3, BUDGET
¥V
&. BUDGET "
+1 FY
5. BUDGET
+2 FY °
6. BUDGET
43 FY
7. ALL
suUg8d. FY .
8. GRANKD
TOTAL
9. OTHER BEONCA CONTRITUTIONS
(A} NAME CF LINOR {B) KIND OF GODLS/SERVICES iC) AMOUNT

i1, ORIGINATING OFFICE CLEARANCE

1. DRAFTER . TITLE OATE
AFR/CWE, #H. Marshall Population and Health Officer,CWR

2. CLEARANCE OFFICER TITLE DATE
AFR/CWR, F.J. Spencer Director, CWR

V. PROJECT AUTHORIZATION

1. CONDITIONS OF APPROVAL

This PA is to reflect prior approval given in Action Memorandum dated 4/16/71 and
- 10/7/71, and also in AIDTO CIRC A-1813, ,

2. CLEARANCES

sur/oFF. SIGNATURE paTe | suroFF SIGNATURE DATE
AFR/CWR M. L. Wigby ]1'
AFR/DP . J. Govan n
AFR/DP E. Hogan ' ’ S -
3. APFROVAL 4435 ON CEFITE GIRETTORS 3. APPROVAL AAID {See ‘“.o'f 1025.1 vicy - Lt
3G RATLNL ] DATE ‘ SIGN A TURE ' - = ~Joate
bR S %

. . ADMINIE TR AT OR, Aé*éﬁ Fo:;ﬁ&i;é;édgaﬂc‘:. u. r)e'iém?*‘
AA/JAFR, Acting Assistant Admin. for Africa l , . ‘g".A? QQf;:_,t#ft!f»§k f fﬁ”h




REFERENCE B

to

ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR FOR AFRICA
THRU: AFR/DP, Mr. Edward B. Hogan

FROM: AFR/CWR, Fermino J. Spencer

PROBLEM: To approve revision number 2 of the Project Authorization for the
Measles/Smallpox project, number 625-11-510-116, which is to reflect prior

approval given in Action Memorandflj dated 4/16/71 and 10/7/71, and in AIDTO
CIRC A- 1813. |

12

DISCUSSION: The Measles/Smallpox Eradication project.terminated on December 31,
1971. However, an agreement was reached bet?gen A.I.D. and the Communicable
Diseases Center (CDC) whereby CDC would insure surveillance of the project
through December 31, 1972. CDC has agreed to fund personnel costs of 12

field technicians from January 1, 1972 until December 31, 1973. A.I.D. has
agreed to fund the Support Costs for the 12 field techmicians for the same

period of time, plus the personnel and support costs for 4 Operations Officers

in Africa and 2 Supply Assistants in Atlanta for 6 months to June 30, 1972.

RECOMMEIDATION: That you approve the PA revision to reflect prior Agreements

and subsequent Approvals,

HMarshall/DGarms




addition, initial project agreements with OCEAC snd OCCGE would be require&R *
It could be requested that CWR draft the three reguired project agreements

necessary for forward funding of the PASA with CDC for the remainder of
CY 712,

2. Include in the Add-On Froject -~ The FY T3 support costs for the 12
technicians could be included in the new project. However, this raises
the question of whether we want CIC to gain an entry into {the new add-
on project in this way. Taking into consideration the problems that ATD
had with CDC in implementation of the Measles/Smallpox nroject, = it
might be prudent to maintain the recent momentum towards disassociation.
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September 1971,

visited Geneva
SUMMARY,

Director, CIC,
pPhaseout have be

ORAFTED BY

. s Best Available Co

SUBKCT - Smallpox/Measles

ts and support costs of
these four operations officers, Planning for the

progressing well. Encouraging discussions have been held with UNDP offici&lé?
and WHO representatives in New York, AID/N pub

2. CIDC recently submitted a phaseouf'élan to AID/W,
in a meeting held August 3, 1971 between Dr., Adams,

?n :-{§i¢_ . CDC Plan éroposess

| p)f“;;;‘;n

AIDTO CIRC A-433 dated February 20, 1970 -
STATE 95692 dated June 12, 1971 .
STATE 114118 dated June 25, 1971

ABIDJAN 3823 (NOTAL)

NIAMEY 1530 (NOTAL)

until De

cember 31, 1972, AID has also agreed extend four &
operations officers until June 30, 1972 for purpose of insuring commodity -
Tlow. AID/CIC anticipates ordering <

balance all commodities vy end
AID will fund both Personnel cos

follow-on project is alse .

1ic health officers have .- .

Paris for technical discussions with WHO and'Fﬂﬂo}'EmE

This plan was disciissed
AA/AFR, and Dr. Sencer,
Copies of 1972 Plans of operation including specifics on .
en pouched to the field, ; SR o SR

A. Consolidate postiactiyities and transfer of Tesponsibilities from
CDC to appropriate local pef§bnnel.; o S - S

'yyayﬁ 12

Hermoh O. Mzcshall

N oFFICE - , !Qy,oagz 8o, FoATE

i® AND CTHER
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e ;;&- A.ﬂvﬂmte response capabilities in suspected ausﬁpax cases. To |
mm thits eumnitar, nﬁ.!ﬂ.stry persoml uu cmstim msim mmw

mmw.

B !’repam wnprehensivo yrograa status report to 1m1:ﬂe mmm
,imuni‘ty levels and likely importation points; measles immunity and =
~ ldentification of prodlem sreas; analysis of survelllance and reporting
- systems; evaluition of vaccination teams using standardized forms,- PLO~ ©
~ cedures and ana.‘!ysis ut &nnistratiw snypor&. systenm, aspecially oonodmy
L snppcm

’

D, bevelop pracﬁcal operations manual for each country.

3. To protect gains and assure successful phaseout and transition. -
AID/CDC agreed to followingz | : _ S

. AID will :!’ina.nce PASA for second half calendar year 1971. T

B. ©ODC will assign and pay personnel costs of 12 technicians (at £
least § ‘senior physlcians and the remainder experienced public health o
advisors) to program from Janmuary 1, 1972 through December 1972. AID
“would provide OPRED ceiling and support costs. - Main duties of team wou:lm
“be to improve national and regiondl systems of disease surveillance and
epidemic control during the transition. While detalls not complete, AID:
Planning extension of four Operation Officers in Africa and two Supply
Assistants in Atlanta for six months to . June 30, 1972. Purpose this ,
group would be to insure that commodity input would be properky and S,
expeditiously distributed, Tentative distribution of the 16 assignees: =~
Nigeria 7; ‘OCBAC (Yaounde) 2; Ivory Coast 1; Ghana 1; Liberia. 1; £
- -OCCGE (Bobo) 1; Upper VOIta 1: Senegal 1 and mgar 1. : *ﬁ» CEMELoT. 7

L e

B

-~ -k, Follow-on program is cfevélaping a.'bong f—ollming iinesa ﬁB/‘"i’ heal N
. staff and outside consultants are preparing talking paper prior to makim o
~ a preliminary proposal to ‘governments and reglonal organizations. UNDP
and WHO rep NYC briefed and favorable reactions assure their canaboratiﬁm.
. AID/CWR health officer visited Geneva and Parls to assure coordinating
o planning and development m“ this activity ﬁ*tir ;o5 ai‘ HHD emd i?m. %

- 5. Following info uill help post.s understa.nd pu.,.vnt thinking.

3 L

A Introductiom Tﬁ«'pi‘esem gains ach'ieved in contrel of. speciﬁ.o

;disea,ses and to further: ae?velopneat "6f ‘capabliities 6f countries to deal:
 “with other’endemic and ‘Felatéd disease problsms, It 28 necessary to: {1)
 ‘,'. 'strengthen the" erga,nizatiozz m management £ 4 Kinisﬁries ef Healﬂh ix;
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UNITED STATES GOVERNMENT

TO  : AFR/DP, Mr. Edward Donoghue DATE: February 28, 1972
FROM : AFR/CWR, TFe of Spencer
SUBJECT: Request for Increased FY 1972 Allotment 254-61-625-~00-69-21

Per AIDTO CIRC A-1813, the Agency is committed to provide the support costs
of 12 CDC technicians (salaries will be paid by CDC) to insure coverage of
the surveillance component of the Measles Control/Smellpox Eradication pro-
gram through December 31, 1972.

Accordingly, it is requested that the above allotment be increased by
$121,778, for a new total of $1,150,000 to enable AID to fulfill its ag 'ee~
ment with CDC to pay these support costs from July 1, 1972 through Decem=
ber 31, 1972. C/ACC and GC concur in forward funding in this insbance.

Buy U.S. Savings Bonds Regularly on the Payroll Savings Plan
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Dr. David J. Sencer
Aseistant Burgeon General
Director

Communicable Disease Center
Atlante, Georgla 30333

Dear Dr. Sencer:

Aprarently your letter dated April 23 and mine dated April 26 erossed

in the mail. I believe that my letter was responsive to certein

points in youra, but other points such as your suggestion for. & ylanning
gession of CDC rersonnel in West Africe were not touched upon. Concern-
ing this iatter point, it will not be possible to arrange & meeting in
Acera from Mey 11-14, Mr. Fermino Bpencer, Director of Office of
Regional Affairs Central and Kest Africa, is presently on a field trivp
in Africa during which he is considering the measles/smallpox project,
smong others, and will not return until rrobably the last wveek in May.
Furthermcre, the evaluation team of the American Public Health Associ-
etion, of which you have been informed, is only now consldering its
Cinel recommendations. We would prefer to have ite final reypdrt in
hend, as welli as Mr. Bpencer's cbservations, before proceeding with &
vlanning session.

You will have noticed in my letter of April 26 that a declsion has been
reached to terminate the currert meassles/emsllvox program by December 31,
1971, erd thet we recommended thel both the orerating steff of AID and -
CDC involved in this rnroject begin ir wediste discussions for & rhase-vut
vlar for the s£ix months between July 1l snd December 31. As we gcee it,
therefore, the most pressing need at the moment is the development of
thig orderly close-out plan for the current program rather than long-
range plenning as suggested in your letter. I would, therefore, like

to suggest that CDC submit for our joint consideration a pian that will
smoothly terminate the current progrem by December 31.- This should
include & budget for the six months - July 1 to December 31 - so that

we may sign the correaponding FASA for that neriod as early in July as
rossible. I sugsest that this plan be drawn up now and that AID and

CDC should hold & joint weeting to discuss it g8 soon a8 possible,

Ta the meantime, I suggest that travel by CDC officers to the fleld be
held to an absolute minisram. It seems to us that the schedule of
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Dr. David J. Bencer ' _ : Pege 2
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trips proposed in Dr. Foege's letter to AFR/CWR datea April 23, 1971,
is somevhat excesaive for the present time. It seems to me that travel
should be reserved for the period following the sgreesrent between our
two agencieg on the yhase-out plan in order that the detalls of that
plan msy be ax*plalned to the staff in the fisld.

I would be very vleased to hsve your reactions to this 1etter 88 sS00R

&2 possible. I have alerted my stef? to be prepared to meet with yours
in working out these problems.

Sincerely yours,
':]."s"/ garuel €. Ade@Sa Jr.

o

Samuel €. Adams, Jr.
Aselgtant Administrstor, Africa

CC? Dr. Willlem H. Foege, CDC/Atlanta

AFR/@IR:V%}ati:cm:S/W’Tl m\
Clearance: AFR/MGT/FO:HRosenbaum ' BN
AA/AFR : PBirnbaum W\ e
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UNITED STATES GOVERNMENT

Memorandum

AFR/MGT, Mr. Frederick W. Hahne DATE: November 10, 1969

ro

3

FROM © AFR/MGT/ME, N. J. P

BUBJECT:  Internal Issued Audit Report No. 70-86, Examination of the Field Operations
of the West African Smallpox Eradication/Measles Contrcl Project

The examination of subject project included a review of pertinent records
and procedures at AID/W, and field visits from June 30 through September 2,
19€9, of the Regional Smallpox Eradication Office in Lagos, and to selected
country operation offices. The principle objectives of the examination
were to determine the effectiveness of project implementation and financial
and administrative management, as well as degree of compliance with appli-
cable laws, policies, and procedures.

Background Information

The primary goal of this regional project is toward the eradication of
smallpox from, and the establishment of measlas control programs in, 19
geographically contiguous countries in West Africa. The smallpox eradication
measles control project is funded by AID and administered and operated

by the National Communicabie Disease Center, Public Health Services, under
an agreement dated Ixy 25, 1967, with the Department of Health, Education
and Welfare. The project Bagan between January and March of 1967, and

has a completion date of June 30, 1971.

A regional office was established in Lagcs, Nigeria, to assist in the
development of program goals and procedures and to coordinate plans and
activities among the different countries. Overall direction and guidance
is provided by the headquarters group in Atlanta, Georgia.

Programs have been carried out through bilateral arrangements with each of
the individual countries and in direct collaboration with two African
regional health organizations which serve most of the countries. Programs
were coordinated through these two African regional health organizations.
Commodities were provided through grants to these organizations and for
Nigeria through @ separate Project Agreement. Commodities provided were
to be interchangeable among the countries as necessary to meet program .
requirements according to each of the project agreements. As of June 304~
1969, $25 nillion had been allotted the project. ; J;‘ r4ﬁ:
LY
ﬂfi% v’
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Buy U.S. Savines Bonds Rezulariv on the Favroll Savinge Plan
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Summary of Audit Findings

1. AFR/ID/PH hed not complied with reporting requirements as set forth
in M.C.s 1025.1 through 1026.1.

2. The smallpox maintenance program was being estall ished inconsistently
by the various countries.

3. The measles control program could not be achieved under the existing
plan of operations and that there was a need to re-evaluate the objectives
and costs.

4. The host countries' capability to maintain and repair the large AID-
financed vehicle fleets and other equipment cannot be evaluated because
they assume this responsibility oniy after the departure of U.S. advisors.

5. The adequacy of record keeping and reporting is dubious indicating
the need for establishing an effective record and reports system.

6. Air shipment of commodities was still being made, resulting in
unnecessary project costs.

7. PED-0-JETS and motorbikes were being ordered when those on hand were
not satisfactorily utilized. Also, AID-financed vaccination certificates
were still being provided in some counib*ies while large unused quantities
were available in other countries, and certificates were available locally.

&. Procedures had not been established to minimize distressed cargo, nor
to adequately mark AID-financed equipment.

There are 14 recommendations contained in this report with action on all
14 assigned to AFR/ID/PH.

/Z/,/.._Q/M %@/Z%JW/@V

AUAMNNS
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. FROVEST I ' PROJECT WO, FRIOR REFEREHCE:
‘ Measles Control/Smalloox Eradication 625-11-510-116] P..35, FY 71 AFR FDB ook
CIZCT A0 CTXST 67 ACTION:T0 provide Tor the orderly phase-oub : . [FY 71 n|Sstinaced 7Y 397) | proress:
of AID assistznce to 20 Central and West African countries e ' ¢\ |FY 71 CP . A .
in tre measles control/smallpox eradication program. 4 SRLLATIONS (0202 U’g“‘ﬂ Arect Gther Zotal 12
+} ®ajor point in the phase-out program is to transfer Tespord U. 8. Technicians - -
! 510ility and residual facilities to the participating . i
. i countrias and two regional organizations--Organization for) Perticipants 2 | - ’
- Cooperaticn and Coordinstion in the Fight Against Major Commodities . - -
nlemic Diseases (CCCGE) in West Africa and the Organiza- -
.. tion for OGoordination for the Fight Against Endemic .| Otaer costs 75 - .
. Diseases in Central Africa (OCEAC),
. AID made a commitment to support the current program for | TOTAL 3,500 ___:'___,2:005 -
a Iive-ysar period beginning in FY 1966. The sm2llpox il U,8, Techniciang o
- portion of the program was the U.S, contribution to the 5/20/7cl6 2 1%0/72] Y
. edjective of WHO to eradicate smallpox worldwide. Acticn \
-+ 8gainst measles was included in the program at the request|pirect - 4 S
- 02 African governments on the basis of several pilot , . A N
. measles vaccinabion programs supported by AID in the regiohPASh : Li 52 | -
. in FY 1563, 196l and 1965. Contract ‘ -
-+ The term of the combined measles/smallpcx program ends

- June 30, 197.

An additional six months to Decenmb
-+ 1971 ke

: s been found to be necess
of respensibilities to th
organizations from
been directing the

er 31,
ary to work out the shift
e African ministries and regional
U.S. public health officials who have
program under a PASA with AID.

rr.CCEESS T0 DATE: As of March 15, 1971, 121,851,000 small-
x and 20,5CL,000 measles vaceinations have been performg-
ed e regicn. The mass vaccination bhase has been
cripleted in all countries except Mauritania, Liberia, .
eas of Zastern Nigeria disturbed by the recent war and
emall ares in Eastern Chad. :
- Ireidents of smalipex
| EPenm progressed.
cage rates in th
- In 1968, 5:402 ¢
A970. ALl

have steadily declined as the pro-
The five countriss having the highest

e world in 1967 were within the region,
a8es were reported, LOL in 1969 and 75 in
: 1 75 cases in 1970 were in Nigeria in large arees
‘here Yaccination\was impossible during the recent war.
Heesles incideace \has also been reduced, Maintenance pro-

new susceptibles have been initiated in all coun
About 1,000 Africans have been trained in the wa
activities of mass -vaccination programs. Th

past twelve months.

PUFPOSE OF FY 72 FUNDING:
firence a PASA with the C
to provide gradually
the phase-out period

FY 1972 funds ($50¢,000
ommunicable Diseases Cemt
diminishing technical sexvi
from June 30.to December 3
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