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1. The LRCBCES Project Review Committee has just completed a two days
project review. As a result of the review we expect that by the time of
the first project evaluation scheduled for July 27-28, 1978, the grantee
will have revised the present draft conceptual model and will have given
special attention to making it more responsive to Latin American circum-
stances and will have developed a plan to train educational planners to

1 introduce the model into ongoing or planned center based community education

activities. In the event that this preliminary conclusion is supported by
the first project evaluation, AID/W will:

(a) Disseminate the revised LRCBCES model for mission/country review
and recommendations;

(b) Invite USAID missions to fund participation of A.I1.D. Education/
HRD Officer and selected host country educational planners/educators in

training workshop tentatively scheduled to be held in December, 1978. The
place and specific dates are to be determined. '
2. Prior to requesting participant nominations for "The Training Y“orkshop"

copies of the revised conceptual rmodel and plans for the workshop will be
sent for USAID mission and host country review, cormrents and recormendations.

3. This airgram is for your information. You ray want to provide for
adequate training funding for this activity in your FY 79 program. Comments
will be requested in later correspondence.
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Georgetown, Montevideo, Quito, San Juan, and Santiago
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