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"INTER-REGIONAL 'PROP

FCH PROJECT - LATIN AMERICA

SECTION A - SUMMARY = TARGETS AND ACCOMPLISIMENTS OF ‘TASK ORLER #3:

An Urban Crisis exists in Latin America which is adversely
affecting its social/political and econcmic development. A major
cause of this urban crisis is tie unprecedented growth of urban
populations at a time when jobs, schools, housing and community sexr-
vices camnot be provided in sufficient quantity to meet the demand.

The Congress has recognized this problem and the Foreign
nNssistance Act includes support of home owmership and cooparative
housing specifically, as a major U.S. Foreign Assistance Objective.

Current AID policy on housing and urban developmznt is described
in Manual Order 1612.83.1 enphasizing seven points for sclective AID
support: 1) Building Tnstitutions; 2) Providing technical and
financial. assistance; 3) Training; 4) Cooperatives and self-help
approach; 5) Providing external capital for multiplier effects;

6) Attacking squatter housing problems; and 7) Measurement of effort.

This project (T, 0. #3) involves all seven points mentioned above.

Task Order #3 was initially signed in 1962, Its purpose is to
provide technical servioss to support the creation of new institutions
and programs resulting in moxe and hetter housing for los and lower

middle income families using the cooperative approach.



Through this project FCH has assisted AID in the development
and implementation of cooperative housing programs. The main emphasis

of this project has been on institution building, demonstration coop-

erative housing projects and training. Key elements in project

implementation have been training and the establishment of private non-

profit Technical Service Organizations (TSO's) in Latin America.

‘ACQOMPLISIMENTS

During the course of the eight years of T. O. #3 existence ; the
FCH Regional Office funded under T. O. #3 assisted in:

1.  ESTABLISIMENT OF TSO'S

Helped establish cooperative housing Technical Sexvice
Organizations (TSO's) in seven countries: Chile, Brazil,
Colombia, londuras, Panama, Venczulea and Jamaica.

2. DEMONSTRATTON PROJECTS

Helped the TSO's develop AID supported pilot demonstration
cooperative housing cammmities totaling more than 3,400
units and helped develop two ongoing locally financed
programs ((hile and Brazil) nos producing more than 8,000

units per year.*

* It should bz noted that AID loans for ooopzrative housing during
this period total only $5.5 million as contrasted with $150 million
of AID and host govermment contributions for savings and loan systems
in Latin Mmerica and more than $400 million of AID and IDB contri-
butions for other types of housing. ‘lhis same amount of capital
assistance for housing cooperatives could have produced many thousands

of dwclling units,
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TRATNING

Prepared and trained more than 150 selected participants in
the United States. Conducted regional and national training
seminars and workshops at different levels in: Chile, Brazil,
Colambia, Honduras, Argentina and Central America for more
than 700 Latin American technicians and officials.

Conducted or participated in International confcrences
directed at establishing new national policies for low
incomz wrban and rural housing. (Guatemala, 1965; Venezuela,
1967; Washington, D.C., 1968, 1969; Argentina, 1969; Chile,
1970; Medellin, Colonbia, 1970). New programs werc established
in several countrics as a direct result of this activity
(Colombia, Panana, Hondwras).

Assisted USAID missions in spzcial feasibility studies in
Chile, Brazil, Colonbia, londuras, Panama, Venezuela and
Jamaica,

Provided short term, special consultant services in
Axgentina, Chile, Colonbia, Bcuador, Guatemala, Honduras,
Mexico, Jamaica, Peru, Panama and Uruquay.

beveloped and negotiated Missicon funded task orxders in:
Argentina, Dolivia, Brazil, Chile, Colecwhia, Ecuador,
Guatemala, Jonduras, Jamaica, Mexico, Nicaragua, Panama,
Peru, Venczucla and ROCAP.

Backstoppaed resident FCI personnel under Mission task orders
in Argentina, Bolivia, Brazil, Colombia, Guatemala, Honduras,
Nicaragqua, Panama and Venezuela. In the countries underlined,

FCll resident personnel are still serving.



9. Helped develop Intensive Review Requests and/or loan agree~
ments in Chile, Colonbia, Ecuador, Honduras, Nicaragua,
Panama, Peru and ROCAP region and helped develop local
currency loans in Bolivia, Brazil, Colawbia, and Guatemala.

10. Through T. 0. #3 backstopping of Mission funded task orders,
helped administer implementation of loans in londuras,
Panama, Colombia, Brazil and Argentina.

11. Prepared, published and disscminated ocooperative housing

educational materials for general use in Latin Merica.

"TARGETS

" The overall target is the developnent of selected housing and
urban development activities and institutions which have the greatest
multiplier effect in helping low and low middle income families to
abtain hane awnership through popular participation and cooperative
tedmiques.

Il has identified certain areas which should be given special

attention during the early 1970's:

1. Developent of Technical Service Organizations:

Priority A: Stwengthening of existing 1S0s in Honduras,
Colambia, Panama, Venezuela and Jamad.ca.

Priority B: Developmmit of now TSOs in countries with
high potential: Costa Rica, Bolivia, Dominican Republic,
Ecuador, Guatemala, Peru and Uruguay. (Progress in this
arca depends upon Mission prioritics and support).
Priority C: Conduct IS0 feasibility studies in the
following countxies: E1 Salvador ; Nicaragua and Trinidad/

‘lobago.,
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Training

Conduct training seminars and workshops 'in CY 1971 as follows:
regional workshop for Technical Service Organizations from
Honduras, Panama, Colonbia, Venezuela and Jamaica; regional
seminars in cooperation with OAS for participants from Peru,
Ecuador, Colombia and Venezuela focusing on cooperative housing
techniques for squatter areas and. production cooperatives;
regional site plamning workshop in Washington, D.¢". for 30
selected participants fram 15 Latin American countries, and
short tem in-country training scminars ir. Uruguay, Paraguay,

Peru, Ycuador and Venczuela,

‘Training Materials

Production of: additional cooperative housing publications and

training macerials.

Credit Institutions

Establishmant of cooperative savings and credit institutions
to serve low and low-middle incomz families for self-help home
constrmction and shelter improvement. (londuras, Colonbia,
Ecuador and Panama) .

Homa Owners Associaltions

Pavelopment of community organizations such as management type
housing cooperatives and hane ownership associations in each
Latin American countay with large AID-IDB sponsored housing
projects. Priority will be detemmined by regional surveys.

Conversion to Cooporatives

Conversion of government owned rental housing to private
cooperative ownership, to help Covernment llousing Agencies

avoid decapitalization due to the present poor repayment



situation by occupants of AID and IDB funded housing projects.
(Panama, Trinidad, Jamaica and Venezueia have high potential).

7. Squatter Problems and Cooperative Techniques

Encourage new plans and new approaches to the squatter problem
including use of cooperative housing techniques and building
materials production cooperatives as part of AID supported
camunity improvement projects.

8. Interchange Among TSOs

Encourage increased interchange of cooperative housing technical
information and experience among the TSOs and assist TSOs in
foming a permanent Inter~American association.

9. Systems Approach

Study of ways to use a “"systems approach" to integrate housing
efforts with other wban development efforts such as job-
producing activities, job training, school. programs, health
programs, conmunity development and cooperative Title IX type
activitics.

10. ‘Collection Tachniqguas

Develop better collection techniques by government housing
institutions.

Bascd on data accumilated during the time of this project and
recent ficld visits by FCH, several cowmtrics. have been identified as
having espocially high potential for developing ongoing self-sustain-
ing cooperative howsing programs.  For example, ncw lecgislation in
Peru during the past year has emphasized the advantages of the coop-
erative approach in improvament of the squattc.r arcas ,(]_Suoblos jovenes) s
Cooperative techniques can be used to make credit available for home

improvanent and self-help home construction and to avoid speculation



on resale of lots made availeble to low income families by the Government.
Uniguay has also passed new housing legislation which includes strong
elenents of cooperative housing. (FCH assisted the GOU in preparing
this new law).

Two sub-regions have high potential for regional TSOs; the Carribean
sub-region as suggested in the Barall report and the Central American
region as suggested in an earlier FCH study and the intensive review

request developed by ROCAP with I'CH assistance.

MEANS OF IMPIMENIATION

Implementation of these targets rests upon the continued U. S.
Technical Assistance service.provided by ICH through T. 0. #3 and
related Mission Task Orders. TFor this purpose the following staff is
funded by T. O. #3:

Latin American Programs Director

Training Officer

Chief, Publications

Field Tnstructor

Cooperative Community Tmprovement Techniciar

Bi-lingual Sccrctary

Secretary (Publications)

Clexl/Sceretary















12~

AID supported FCH efforts under this program during the first

phase have produced the following results:

l.

The establishment and strengthening of private non-profit
cooperative housing technical services organizations (TSO)
in several ocountries which are now carrying out active
cooperative housing programs and providing hanes for low
and low-middle incame families. The TSO's provides a
broad range of technical and organizational services to
prawte, develop, execute and manage cooperative housing
programs including site selection, architectural and
engineering work, arranging for construction, contracting,
cooperative organization and legal matters, education and
training. Such institutions are self-supporting in nature
and derive their incawe from fees for services rendered to
the housing prograws themselves. TSO's have been assisted
or created in Chile, Brazil, Colonbia, Panama, Hondwas,
Venezuzla and Jamaica., In addition the development of such
an organization is well underway in Guatomala.

The conzstiuction of cooperative housing demonstration pro-
jects in uwrban and rural aveas supported by AID grants and
loans in DBrazil, Coloabia, Guatemala, Panana, and Honduras.
Under this prompam some 3,450 dwelling were completad and
about 2,450 are in the design or construction stage.

Training Latin Averican Technicians and leaders in ocooperative
housing techniques.

Under the rogional program (T. O. #3 and precceeding ' O. #11)
FCH in coliaboration with the €3S has conducted three, 2 or

3 month training oourses for about 86 selected cooparative
housing leaders and techmicians, many of whom ave now in
policy muking positions in their owm countries.

Four regional seminars (including one held under T. O. #11)
have also becn held for cooparative leaders, goverment
officials, reprosentative of internaticnal organizations and
others concoimed with housing and viban developmont.  These
were attended by avout 450 porseons.

Workshops have also becn held in Colombia, Panama and Honduras
which have cooperative housing prograns funded by AID. These
were designed to train full time tedinicians working in the
field of cooporative leaders. Some 200 people were recached
through thesce workshops.

FCH also assisted AID in developing the agenda and providing
lecturers for the Housing HManagament workshop and the
Workshop on Squatter Settlements which reached somz 80 high
level officials.
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In addition FCH has provided training to a substantial number
of cooperative leaders, technicians and officers in some ten
Latin American countries both through visiting consultants
and through on-the-job training in the U.S. FCH has also
prepared sane 18 reports, training publications and manuals,
most of which are both in English and Spanish for use in
educational programs.

Special studies on financial and legal housing aspects which
in turn have resulted in new laws and procedurcs affecting
housing for low income groups.

In some cases I'CH associated counsel (Krooth & Altman) has
not only reccmnended, but assisted in the drafting of legis-—
lation dealing with cooperatives, land tenure and savings
institutions in several Latin American countries. (Colombia,
Panama, Honduras, Chile and Uruquay) .

Assisted on community developwent and Title IX aspects of
AID supported housing activities.

While housing coopzratives by their very nature involve the
principle of commwmity developmont and Title IX, there are
many instances where it is not feasible to utilize the
coopearative legal structure. FCH is, thorefore, assisting
ATD in the organization and developw:nt of dawocratically
controlled homz owners ascsociations which incorporate much

of the principles of the cooporatives and which are respensive
to Title IX of the FAA. A study of such associacions in Peru
with recommendations for future action was prepaved for AID
use in Latin Zmarica and association have becn developoed in
four countries.

A squatter relocation progran in Panama City is another
example of low conmunity develomment and cooperative toechni-
gues can be uscd not only to provide housing but amployment
and on-the-jcb training in the production of the building
materials and housing camponents nceded by the families

and the conmunity.

In this program sare 1,000 fanilies have been resettled

and about 600 have ncy shell houses or houses built by self
help. Many more bonefited from credit from howe improvanent,
and jobs in building materials production cenlers.

Anothor example is the IPCH rural housing progran in Panama.
In the pilot-project at Los Pocitos a $3,000 for 10 houses
has now proiuced over 25 houses all financed frem the
revolving fund created by this grant. This program was
built arownd a mmall rural credit union and has utilized
the principles of co: perative action.



AREAS REQUIRING SPECIAL ATTENTION

A review of housing efforts in Latin America during the 1960's
would identify certain areas which deserve increased attention during
the 1970s in addition to continuing the basic activity of ‘institution

building (TSOs) training and cooperative deronstration projects:

1. New approaches are needed to make both internal and external
resources available for housing under more favorable terms
in order to reach lower income families. Cooperative housing
credit and savings programs should be enonuraged tc meet this
need. This one way in which capital can be generated by and
for the use of organized growps of lower incme famillies.

Such a program when supplemznted by a conbination of con-
cessional loans, interest subsidies or grants (cither dawsstic
or extemal) and U.S. guaranty funds can have a considerable
multiplier effect.

2. Significant awounts of internal financial resources now
going into housing in most LatJ:.n Ancyican countries are
available only to upper incawe families. There is a need
to enoourage redirection of these resources to middie income
and low incone fanmilies. ‘1his might be done by using intemmal
funds to provid: land and commumity facilities and supplement:-~
ing these with funds for homr construction generated through
the AID investment guaranty procgram,

3. In non-cooperative projects, greater use should be made of
conmunity organizations such as a hameowners association or
managem:nt {'.ypo. housing cooperatives to better tap the human
resources within the comumity itself and involve the resi-

dents in the mandganent of community affairs. This tends to



develop a greater sense of responsibility for maintcnance
of property and for meeting financial obligations.

4. Past housing efforts have often been isolated from other
AID supported urban programs. A study is needed of ways
to use a "systems approach" integrating housing efforts
with job producing activities, job training, school pro-
grams, health programs, comunity development and coopera-
tive Title IX type activities.

Programs similar to the squatter relocation program in Panama but
using cooperatives to a greater degree may well be one answer. In
this program, families relocated in new areas were provided with
wbanized land, and credit for materials to build their houses. 1In
addition a center to produca essential building materials and housing
components was established which provided both aiployment and training
in a variety of skills for the mostly unskilled workers. A school
construction program along with health servioss, social services and
commmity development programs served to make this a well rowded
project with a substantial elanmnt of self help and cooperative effort.

5. Technical assistence in housing mmmagemont is needed to help

Latin American government housing agencies avoid decapitali-
zation duz to the present poor repayment situation by
occupants of AID and IDB funded housing projects. FCi has
long experience  in this ficld, In the United Stales there
has never been a default of an FCH organized pre-sold, manage-
ment type cooperative. TIurthoimore, the cooperative housing
projects completed with FUI help in Latin America are meeting

their obligations on time unlike the pur:chasevs of homes in
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conventional housing projects funded by AID and IDB where
delinquencics are often high.

Support for new approaches to the squatter problem including
use of ocooperative housing techniques as part of ATD supported
community development projects. lHere again it is belicved
that the techniques employed in the squatter relocation pro-
gram in Panama can be used with appropriate modification and
new financing techniques can be developed to help meet this
prcoblem,.

Increased efforts to involve the private sector in housing
for low-middle income families through a variety of devices
to reduce monthly payments by familics to the point where
hane ovmership becoms feasible.

Increase support to Yegional exchonge of cooparative housing
information and expericnce bebtween Latin American Organiza-
tions. A program of workshops and seminars would ba very
effective in helping government housing agencics and T503

to profit from the experience of others and in disseminating

information throughout Latin Awerica,



SECI'TON C - STRATEGY - CONTINUATION O PRESENT TECHNICAL ASSISTANCE

EFFORTS TNMOUGHT FClH:

The type of expertise needed for this project is not currently
available within AID. Continuation of the services provided by FCH
through our contractual arrangement should be part of AID's strategy.

FCII damestic programs have undergone rapid expansion and they
now have more than 300 U.S..staff members to provide a backup resouroa
for their permanent international staff, which numbexs 25 professionals
and includes specialists in cooperative housing management, cooperative
housing organization and education, architecture, planning, cooperative
housing legal matters, housing finance, and cownunity development. ICH
is the only private non-profit organization with this type of expertise
working nationally in the United States and the only U.5. cooperative
housing organization working internationally.

With AID support, FOI has concentrated technical ascistance efforts

on three basic activities: cooperative housing institution building,

training, and dowonstralion odoperative housing projects.  Grant funds

have supported the training activities and AID development loan funds
and ‘Investaont Guaranty funds have been made available for the doemon-
stration projects. Through this approach, significant progress have
been mada in the developwent of self-sustaining programs providing hame
ownexship in several Latin fmerican cowntries.

Inploventation of this basic approach J.ﬁqltdres: a) continuing
countyy sumveys requested by the Mission and by local officials or
cooperative leaders to determine the feasibility of developing self-

. sustaining cooperative housing prograns in particular countries; b)
training of local housing and cooperative officials and technicians

should also occur at this early stage and c) demonstration projects
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is to show that the cooperative approach produces savings resulting
in lower costs, and that through propor selection, education, and
the use of democratic control, low and low-middle income families
can and will repay mortgage loans. Successful demonstration projects
will attract local financing for new projects and also encourage
redirection of intemnal financial. resources, currently being applied

to upper incame housing, toward the lower income level,

USE OF 'TIIE REGIONAL TASK ORDER

ReQionally funded AID-FAI Task Order #3 provides AID with a
centralized sourcz of expertise located in the ICiH Washington office
which is available to AID on call. 'This task order is also essential
in order to a) maintain liaison with the Latin American Bureau, Housing
and Urban Dovaelopment and the AID Missions in the field of plamning and
inplemanting the oooperative housing program and the developmant of
other types of community housing organizations; b) inteograte this pro-
gram with the overall AID housing and urban Cavelopment. programs in
Latin Amevica and c)to provide centralized adminis trative and technical

backup to FO ficld staff in Latin Merica.

MISSION TFUNDED TASK ORDERS

In countries where there is spocial interest in cooperative housing
and where active prograws are undexway, USAID Missions have funded more
than 25 task orders with FAI for in-country technical assistance. This
in-cowtry assistanoe miy be short-term (one week Lo six ronths) or it
may call for full time, resident FCI technicians for several years,
Carrently }1CH has fowr active mission funded task orders and a total of
scven resident UL tednicians working in Latin Amarica. Three new

mission funded task orders are under ncgotiation.,
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FINANCIAL RESOURCES FOR TSO'S AND DIMONSTRATTON PROJECTS

AID develomment loans and grants have supported the development of
demonstration projects and TSOs in several countries. In addition,
Latin American govermment Housing Institutions have contributed to the
establishment of existing TSOs and there are good prospects for more
help fram this source in several countries. However, additional long-
tern low interest loan funds are needed for programs serving low incame

families.

RELATTIONSHIP OF PROJECT TO OTHER IOUSING EFFORLS

FCH works closely with other international organizations interested
in the program of housing in Latin America. These organizations include
the housiag offices of IDB, OAS, United Nations, HUD (International
Housing Office) and private United States organizations. Joint activities
included cooperation on damonstration projects, joint studies, regional

conferences and regional training work.

MULTI-NATECNAT APPROACIE TO COOPERATIVE HOUSIRG

FCll is a founding momber of ICHDA, the International Cooperative
Housing Dovelopment Association. ICHDA was founded in 1966 as a private

multi-national technical service organization to help developing

countries in the ficld of cooporative housing. Its meonbors include

the private cooperative housing organizations of the United States (FCH),
Sweden, Finland, Ponmrl, Gemmany, England, Isracl and Chile, Mober
organizations contribute both financial and technical resources. TCHDA
has donc work in Africa and Asia thvough the United Nations and dis-

cussions are now undervay for a sister oxganization in Latin America.
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SECTTION D - PLAN, "TARGETS, 'RESULTS AMD ‘OUIPUT - OVERALL TARGET

The overall target is the development of selected housing and
urban development activities which have the greatest multiplier
effect in helping low and low middle incane families to obtain more
and better housing through popular participation and cooperative
techniques., Through this project LA/HUD has available a centralized
source of spacialized personnel nzeded to assist host country public
and private efforts to attack the serious wihan prablems created by
the urban population explosion in Latin Z\neric.:a. The program is
directed toward assistance to host country naﬁonals, both public
and private in order to: a) establish viable and effecltive institutions
in each country which will prawote, encowage and assist in formation
and operation of damcratic organizations of hancosners such as housing
cooperatives and howoowners associations in accordance with Congressional
directions of Title IX of the FAR; b) to assist LA/IUD and the USAIDs
to dewvelop low cost housing progroms including appropriate finencing
tediniques and housing rehabilitation prograns directed to the lewost
incom groups and theraby relicve the social and political impact of
the rural and wrban nigration; and c¢) to provide information to, and
from host country technicians and officials in the use of cooperative
techniques as they apply to howsing of famnilics in the low, low middle

incomz ¢roups.

SPECIFIC TARGETS

Spoecific activities and resulting outputs are determined by task
orders cxecubed within the framwork of the basic FCH-ATID ocontract.
The activity targets for Latin fmerica iiplicit in task orders pro-

gramed for 1Y 1970-71 are sumuwized as follows:
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To maintain continuing liaison with IA/HUD in planning,
formulating and executing programs in cooperative
housing.

To supervise and coordinate the programs being carried
on under subsidiary task orders and provide administra-
tive, technical and legal support essential to the
conduct of their programs.

To provide training and education in the field of
cooperative housing and housing management for Latin
American housing officials, technicians and cooperative
leaders.

Continue to assist newly established private cooparative
housing Technical Service Organizations (TS ), devalop
others and train personnel in orcder that they may pro-
vide the nececssiry tecmical services for the development,
construction and managament of cooparative housing in
their countrics.

To assist in adapting cooperative techniques including
cooperative self~help prograns to the special probloms
related to relocation and rehabilitation of cquatter arcas.,

To asgist in the developmont of cooperative housing savings
and credit institutions to generate capital and serve low
and lov middle income fanilics.

To assist in development of the "systems approach" to
wrban prcblems vhere cooperative housing is one inter-
related elenont.,

To assist in improvanent of housing management through
use of cooprrative techniques.,

To assist utilizing cooporative housing tedwiques in
rural self-help housing programs.

To assist regional exchange of crpericnce and infommation
awong Lation TS0's through such doviess as scainars ; work-
shops and ncwsletters.

To stinulate Latin American housig cooperatives to fomm
national fedevations so that they have a stronger
voice in pramoling national prograns.

To encourage participation by individual homcowners -in the
managawent. of their comuunity throwh cooperatives or
homeawners associations which would lead to better mainten-
ance, lowar repayment delinguencics and increased sense of
clvic xesponsibility.









SRR TR T TR (o o T TN T 1| e T A I 51 s L

() i

Y s P

WO's are W GaTYLag o Eepeiative bousing Prognans in a
Bl of Ladis Aiwd dean GOWAEles vith the help of Lotk glonal
ol R se o Fuded Gadwaeal assistancs Uhrough FOS, |
Tese 505 we developiag (> epentise seeded o carvy ok~
prejects flaagnead Witk 43D lows, BIG funds and loead funis,

WA R iR
§o 23D gpant fusds Wn U fom of seeiend task engans

A fEselom Sandlad task ol Sor Wedheead asRlstanae
K. 31,

P, Capdsmstary fwisg for P wdpiod assistanae fa
CONEF HAWFE Bk ws BHB and OBS,

3, A o fads Gy daaetsstion G il 10 B
Prejacdis ©F 329 fowy Fds 0 beoalor aba dove dopwint
i jieeils @ wingade St & e REMEELMg id @ @ Haianil o

£, A guanit fants bay sgeastiad o e R B eTRE S
oih gl HedPhelly eRE At v @F @RIl Yo GEge el 5w

Mohids Sig) GPONgE B Sl ilen ok,

:P
-

BUisale @8, Samanciag s Bdbile Mrauwh Che Nasol ikl
Blbriat Savisitioms Eunbaiy 3 ocepia Sor wealie Lnswe

[ 2O

€0 Band Tl ed SnERewt Ty Govormment Aeusiag AR § Lt aane

@pgigatioe Flamheiad O AaE, st e Sow







-26~

private industry and croperative groups. There should be
an increase in highly gpecialized short term FCH assistance
in certain areas . SUCh as establishmont of cooperative
housing credit and savings institutions, housing market
analysis, training centers, cooperative housing management
administration, cooperative housing techniques to reach
very Jow incoma families in urban squatter areas and rural
conmunities, There is also a need for increased technical
assistance in the legal. aspects of cooperative housing,
helping 180s to inprove the local legel structure, and at
tines helping tham to revise laws affecting housing
cooperativaes,

Supporlk for Systems Approach "to Urban ‘Problems

U.S. and Latin esperts in the field of wrban development
agree that new efforls must be made to develop a oom-
prehensive or systens approach to the housing and wrban
development problem, The systems approach to urban
development consicders housing as a sub-system. The
housing sub-system in tum must be bioken into canponents,
one of which would ho _cooparative housing,

Increased efforts will be made to integrate ATD supportod
cooperative housing activities with other wban develc)p-
mant prograns,

Regionul Exchange of ‘Tnformation

Through this project ICH has assisted AID in the developmant
of a series of ragional Latin American housing seminars and
conferences and has prepared ana published scae rerorts,
technical bulletins and manuale on mattoers relating to
cooperative housing, canimunity organization and low cost
housing. Now that theroe are successiul Latin American
coopzrative housing medels in several countrics, it is
inportant. to increase the exchange of informntion anc oMpori-
enaz amony these ovgamizations, T80's with succossful
exparience should be able to make their experiencos available
to oountries starting to dovalop new prograaw,  FCH will be
requested to continue efforts to stimdate the transfor of
techinical information among Latin fmerican 180 organizalions
under this project both through souinars angd published
materials,

New Efforts for Cooporative Housinyg Crodit and Savings
ITnstitulions

—— e

In several countrios there is g great potential for the
developmont of cooperative housing, savings and' credit
systoms to sorve los and middle log incame families who do
not now have acoess to credit for homs constiuction or
improveinonts, A preliminary report was made by FQI in
Colambia to assist local offorts by cooperative organizations


http:clove.op
http:availab.le
http:tedhni.ca
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to cstablish a savings and credit system of this type.
Additional technical assistance and perhaps AID financial
support could advance this program in Colawbia and provide
infornation for regional application.

SPECIAL STUDIES

Three arcas have been identified where special stwdics could
produce long range benefits:

1. A study on the nature of the collection problan existing
now in low incone housing projects funded by AID end IDB.
Cooperative housing management technicues have been re-
markably successful in improving the collection and
maintenance situation in several countries and the proposed
study would identify ways to apply these techniques in
selecting situations in Latin America.

2. A study to identify and analyze the few examples of success—
ful handling of the squatier problem and recomeending ways
to transfer expericnce and knowledge from these cramples to
other regions.

3. A study of ways to chamel available internationol financial
resources for housing through private mulli-national channels

to private organizations within Latin fmwerican cowilries.

One possibility would be through an inter-Merican association
of T50's to the housing cooperatives.

THASE QUI' O AID SUPRORT

The service available from FCH through this project should be of
continuing nature as part of AID's continued effort to assist Latin
Anerican countries with housing and urban development problans.  The
Latin Mmerican TS0's now have som» sucozssful expericnce and they will

be able to contribute a multi-national tedwmical assistinos approach

in this ficld during the 1970s. Incrcased support for technical assist-
ance in cooporative housing and related activities fran multi-national
organizations and from the private scctor in the futwre. This will not
yel allos a reduction in direct ATID support for the project. Another
year must pass before the possibility and rate of reduction of FCI

support can bhe detormined,


http:rccauienmb.ng



