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A. SUMAARY DESCRIPTION

Add to the Summary Description in the Original PROP:

This mature project activity will receive finol funding assistance
in the second semester of FY-71. It is consBidered that the Reprlonal
£chool of Veterinary ledicine will have reached a peint of academic
viability by the end of September, 1971 at which time contract assistance
(Okluhoma State University) will be terninated. Although assistance
to the Reglonal School is channelled through CSUCA, the school iiself
is an integral part of the Universidad de San Carlos in Guatemala.
Although the school is directed toward and 1s successfully meeting
repionnl needs for specialized manpover in veterinary medicine, it
is itself almost complctely dependent financially on the university,

It is ROCAP's concern that the Universidad de San Carlos assume costs
for maintaining linkages with other Central American universitics and
with the public sector 'vhich have been hegun under the contract.

SWCAP proposes final other cost funding in the magnitude of 325,000

ta be spent over a neriod of approximatcly one year following temmina-
tion of the Oklahoma Stute University contract in support of the mainte-
uance of these linliages, but only with tlic stipulation that the tniver—
sidad de Sam Carlos begin to ubsorb thosc costs in its normal budget
eginning in 1972 and continuing thereafter.
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Table 1 Project Title: CSUCA Regional Institutions PROP date: December 24, 1970
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n.

PROJECT SETTING

Add to Project Setting im Original PROP:

Summary of AccomplislLments fyom 1965 to dote:

1)

2)

4)

[#3}

7)

8)

)

1v)

1)

“he Regional School has graduated a total of 60 students with
degreces in veterinary medicine.

In 18455, 5 students graduated from the Veterinary Medimine school,
The current enrollment in the senior class is 30 amd it is cxpected
that the majority of them will receivc their degrees this year,

22 (Gklvhoma State University visiting professors spent a total of
32 man months assisting the veterinary medicine school in the
development of a revised curriculum, modern teaching methods and
in conducting regional short courses,

a revised curriculum based on a 4 year course was implemented.

assistance was provided in the planning of new physieal facilities,
uzud in the remodeling of the climical teaching facilities.

2% faculty members of the school received a total of 313 man months
training in their specialties, at Oklahoma State University ond
other universities.

recuired teaching equipment and supplics were provided.

research was initiated in anaplasmosis, babesiasis, poultry potho~
logy und equine encephalitis, including field trials of vaccines,

J repgional courses for veterinartans and cattlemen were held in
LA comntries with a total of 60 veterinarians and 430 cattlemen at-
lending. Each course lasted 2 to 4 days.

the :ichool 1library was strengthened through a donation and purchase
of bovls, Twenty-two professionol journnls are being received re-
gulariy, ond over 300 technical books were nurchased.

three cditions of the Veterinary Scientific Journal were priated,
a5 well 26 the proceedings of regionnl scminars and short courses.
Lrochures describing the Regional Veterinary Medicine School and
carcer potential 4im vetcrinary medicine were prepared, printed and
distributed.
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12} The University of Sun Carlos granted $G00,000 to the school to
bcgin construction of new facilities during CY-1870,

13} The regional school has tripled its budget since 1968,

c? STRA!:E!
Add to the original of Strategy:

RCCAP proposes to use approximately $25,000 other cost budget support
for vrofessional and institutional linkages with other Central American
universities and the public sector as leverage in the fortheoning FY-71
nroject agreement to assure that the Universidnd de San Carlos will begin
to absorb these costs within its normel budget beginning in CY-1872 and
vontinuing thereafter.

D, COURSE OF ACTION

Add the following to the original Course of Action Statement:

Finol FY=71 assistance to this project will include continuation of
a contract with the Oklahoma State University through September 31,
1671 ($60,000) and other cost financial support in the magnitude of
45,000 vhich will be expended in the year following termination of the
¥:lahoma State University contract.
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