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A. SUPTKrY DISllPf IXON 

Add to the Stmiary Description in the Original PROP:
 

This mature project activity will receive final funding assistance
 
in the second semester of FY-71. It is considered that the Regional
fehool of Veterinary Medicine will have reached a point of acadejic 
viability by the end of September, 1971 at which time contract assistance 
(Oklahoma State University) will be terminated. Although assistance
 
ta the Regional School is channelled through CBUCA, the school itself 
is an integral part of the Universidad de San Carlos in Guatemala. 
A\lthough the school is directed toward and is successfully meeting
regionnl needs for specialized manpower in veterinary medicine, it 
is itself almost completely dependent financially on the university.

It is ROCAP's concern that the Universidad de San Carlos assue costs 
focr maintaining linkages with other Central American universities and 
with the public sector ',,hich have been begun under the contract. 
A..tAP proposes final other cost funding in the magnitude of :,25,u.0O 
to be spent over a neriod of approximately one year following termina­
tion of the Oklahoma State University contract in support of the mainte­
in:znce of these linI raes, but only with the stipulation that the Univer­

sa(lad de San Carlos begin to obsorb thosu costs in its normal buidget 
1,eginning in 1972 and continuing thereafter. 
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q. 	 PRO)JECT SL_ITING 

Ado to Project Setting n Original PROP:
 

'lumnary of AceomplisLments from LW9 to date:
 

1) 	.he Regional School has graduated a total of 60 students with
 
clegrces in veterinary medicine°
 

2) 	 In Mqi5, 5 students graduated from the Veterinary Neidifne school. 
The current enrollment in the senior class is 30 ad it is expected
th:it the majority of them will receive their degrees this year. 

3) 22 Ohlahoma State .niversity visiting i)rofessors splet a total of 
3-. ;an months assisting the veterinary medicine school in the 
development of a revised curriculum, modern teaching methods and 
in conducting regional short courses. 

4) 	 a revised curriculum based on a 4 year course was Implemented. 

5., 	 assistance was provided in the planning of new physlcal facilities,
 
ivnd 	in the remodeling of the clinical teaching facilities. 

6 	 :2 faculty mmbers of the school received a total of 313 man months 
training in their specialties, at Oklahoma State University and 
other universities. 

7) 	 rcciircd teaching equipment and supplies wvere provided. 

8) 	rsearch was Initiated in anaplasmosis, babeslasis, poultry potho­
logy ",nd equine encephalitis, including field trials of vaccines. 

9) 5 regional courses for veterinarians and cattlemen were hold in 
.A ioontries with a total of 80 veterinarians and 450 cattlemen at­
tending. Each course lasted 2 to 4 da)s. 

10) 	 the -:chool library was strengthened through a donation and purchase 
of 1o.,'s. Twenty-two profesbional journnls are being received re­
gulnr:Jy, and over 300 technical books were rurchazed. 

11) 
 three editions of the Veterinary Sclentifi, Journal were printed, 
as well s the proceedings of regional sevinara and short courses. 

ruochtires describing the Regional Veterinary Medicine School and 
career iotentlal in veterinary medicine were prepareod, printed and 
distributcd. 
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12) The University of San Carlos granted $600,000 to the school to 
begin constructlon of new facilities during CY-1970. 

13) 'fh regiomal school has tripled its budget since 1965 

Add to the original of Strategy: 

RCOCAP proposes to use appromniatgly $25,000 other coat budget support
for orofessional and Institutionnl linkages with other Central American 
universities and the public sector as leverage in the forthcoming FY-71 
project agreement to assure that the Universidnd de San Carlos will begin 
to absorb the" costs within its normal budget beginning in CY-1972 and 
c:ontinuing thereafter.
 

D. CORSE OF ACTIM 

Add the following to the original Course of Action Statement: 

Final FY-71 assistance to this project will include continuation of 
a contract rath the Oklahoma State University through September 31,
1071 ($60,000) and other cost finonci l support in the magnitude of 
-25, 000 which will be expended in the year following termination of the 

,l:lahoma State Uniersity contract.
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