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SUBJECT! IRR REYIEW, AGRICULTURAL COOPERATIVE DEVELQOPMENT-
LOAN

Lo THE DAEC REVIEWED SUBJECT IRR NOVEMBER 22, ‘THE
MISSION IS AUTHORIZED Top PRoCEED WITH AN .INTENSIVE ‘REvIEN
LIMNITED AS FOLLOWS, EXPANSION OF THE :SUPPLY AND
MARKETING ACTIVIYIES, TECHNIGAL ASSISTANCE AND TRAINING
COMPONENTS ARt APPROVED, FEINANCING QF ‘THE NACHINERY pogL
AND THE SELECTED SMALL FARMER ASSISTANCE ‘FUND ARE NOT
APPROVED. = DOLLAR COST FINANCING PoR CONSTRUCTION OF thy
PACKING PLANT 15 APPROVED, ‘TuERE rsrunovlvgn;-iriﬁﬁvf:‘
PRESUMPTION IN FAVOR gf REQUIRING BORROWER 50 ARRANG? ‘mon:
THE WORKING CAPITAL AND TO EXPLORE THE :POSSIRILITY Op
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LOCAL COST FINANCING BY THE BORROWER,

2, FOLLOWING ADDITIONAL GUIDANCE 18 PROVIDED POR
PRESENTATION OF CAP,

(1) CAP SHOULD PROVIDE DETAILED STATEMENT OP BN
LEGAL STATUS, nenaenauzr.»aonxuxsvnd{ VR QYRUCTURE, .8TAFN
AND OPERATIONS OF 'CALFORU, -ALSO, -CA CSNOULD -3 $ uoe. |
MECHANICS OF HOW PROJECT WOULD OPERAYE: AND: IDENYVIPSS -
CATION OF THE TARGET GROUP, WHAT' 18- MAKEUP. OF :COOP

MEMBERBHIP (AVERAGE NET ASSETS, SI2F OF: AND "HOLDENGS

AND INCOME LEVEL)? WHO OF THE COOP HEMBERS WILL,
BENEFIT?

(2) FINANCIAL ANALYSIS OF CALFORU SHOULD INCLUDE
EXAMINATION OF EXISTING PORTFOLIO, -
COLLECTION RECORD AND CAPACITY, DEBTEQUITY RATIO

AND PROJECTED IMPACT OF PROPOSED LOAN ‘OVER. CAPITALIZATION,
MEMBER INCOME, SUPRLY AND MARK!TING'Actgllfllﬂgmzlntglln
STATEMENT OF HOW REPAYMENTS/REVENUE 3EN RATED ‘BY ‘THE

ALD LOAN wWILL BE USED, IS REQUIRED,

(3) PURPOSE QF LOAN SHOULD BE CLEARLY EXPRESSED,

WHAT I3 SIGNIFICANTLY ADDITIVE ABOUT THE PROJ!CTzﬂwHON 18
INSTITUTIONAL CAPACITY BUILT UP? MON  ARE: PRODUCTINSTY

AND INCOME QF FARMER AFFECTED? LOGICAL "PRARENORK BHOULD
HAVE CLEAR STATEMENT OF GOALS, PURPQBE, . -EVALUATEON 'PLAN:
SHOULD BE INCLUDED.

(4) AN ADEQUATE FEASIBILITY STUDY WHICH EN=
CUMPASSES ENGINEERING, FINANCIAL, Angfotnll PLANS
NECESSARY TO CARRY OUT THE AlsxstNc,&Aﬁb#gROVlutggi_
REABONABLY FIRM COST ESTIMATES IS REQ TRED: TO  INGLUDE
CONETRUCTION COSTS OF THE PACKING PLANT. IN.'THE LOAN,

THYS STUDY MUST BE REVIEWED By AID:AND SiTISFY QUR
TECHNICAL REQUIREMENTS, PLEASE SURMIT MATERIALS NOW
AYAILABLE ASAP, A COST.BENEFIT ANALY§IS ON DEVOTING ‘8URH
A LARGE PERCENTAGE OF THE LOAN TO THY$:-PACKING :PLANT AND
DESCRIPTION OF THE FRUIT MARKETING SYQTEM SHOULD .88
UNDERTAKEN, CAN THE NUMBER OF BENEFICIARIES BE "INCREAREDY
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IF EQUIVALENT FEASIBILXTY STUDY OF CANNING PLANT NOY
ACCOMPLISHED PRIOR TO PREPARATION CAP, MISSION CAN
EXPLORE POSSIBILITY OF INCLUDENG FUNDING OF 8TUDY IN
LUAN BUT DAEC PREFERENCE IS FOR EXCLUSION OF BUCH
RELATIVELY MINOR ITEMS FROM LODAN,

() CREDIY SUPPLY/DEMAND ANALYSIS I8 NEFDED., WHAY
ASSURANCES CAN BE BUILY INTO THE PROGBRAM THAT THE
NECESSARY CREDIT WILL BE AVAILABLE?

(6) THE 1972 IDS EXPURT DEMAND STUDTES SHOULD BE
REVIEWED AND UPDATED AS APPROPRIATE, MISSION MAY WIgH T0
CONTACT USAID/BRASILIA FOR INFORMATION OR ASSISTANCE IN
THIS REGARD,

(7) BASELINE DATA REGARUING WOMEN I[N THE COOP
MOVEMENT,; THEIR CMPLOYMENT IN THE AGRICULTURAL AND
PROCESSING ACTIVITIES TO BE FINANCED, AND OTHER SUCN
CONCERNS SMOULD BE EXPLORED AND DEVELOPED DURING
INTENSTVE REVIEW, :

(8) SINCE YHE TARGEY GROUPS OF THIS PROPOSED LOAN
4ND OF PROPOSED AGR, RESEARCH/TA LOAN OVERLAP, "GAP:
SHOULD INDICATE WHY TWO LOANS ARE NEEDED AND HON, IN
SPECIFIC DETAIL, YHE VARIOUS ACTYONS UNDER THESE: THO
LUANS WIL. BE COORDINATED, XISSINGER '
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