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la THE 

MISSION 

DAEC REVIEWED SUBJECT IRR NOVyH8ER22,.'THE.
IS AUTHORIZED TO PROCEED WITH'AN,.'INTENSIVgf.t!RFVEW
LIMITED 
AS FOLLOWS. 
EXPANSION OF THE.:SUPPLY AND
MARKETING ACTIVITIES# 
TECHNICAL ASSZSTANCE AND TRAINING
COMPONENTS APE APPROVED. 
 FINANCIN^ OF THE MACHINERY.POOL
AND THE SELECTED SMALL FARMER ASSISTANCE;FUND ARE'NOT
APPROVED, 
 DOLLAP COST FINANCING FOR CONSTRUCTION-Op THe
PACKING PLANT 13 
APPROVED. 
"TWERF 
Si:-l;NOW¥vER,
PRESUMPTION IN FAVOR OF REQUIRING 80400wR.-O AtAN6.-A 

.
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LOCAL COST FINANCING BY THE BORROWER,
 

2. "OLLOWING ADDITIONAL GUIDANCE I8 PROVIDED FOR

PRESENTATION OF CAP.
 

(1) 
CAP SHOULD PROVIDE DETAILED SIA.T11MINT of
LEGAL STATU3, MEMBERSHIP,.A MNNST04 
V|,ilU,
AND OPERATIONS OF'CALFORUe ALlOt-CAP;, spuLo11
MECHANICS OF HOW PROJECT WPULD OPEIfT4I 
UOI
 

.:ADW ',z!i,.
CATION OF THE 
TARGET GROUP. WHAT' rMAKEUP OP
o:0OOp

MEMBERSHIP (AVERAGE NET ASSET$# SIZE OP AND HOLDotOit
 
AND INCOME LEVEL)? 
 WHO OF THE COOP MEMBERS WIL4.:
 
BENEFIT?
 

(2) FINANCIAL ANALYSIS OF CALFORU SHOULD INCLUDE
 
EXAMINATION OF 
EXISTING PORTFOLIOs
 
COLLECTION RECORD AND CAPACITY, DIBT-EQUITY RATIO
AND PROJECTED IMPACT OF PROPOSED LOAN.OVER CAPITALItATIONe
MEMBER INCOMEO SUPPLY AND MARKETING.ACy;TIzESi..A,;CL-EEAR

STATEMENT OF HOW REPAYMENTS/REVENUE GENERATED.SYTHE '
 
AID LOAN WILL BE USED, IS REQUIRED.
 

(3) 

WHAT 

PURPOSE OF LOAN SHOULD BE CLEARLY EXPRESSED,

IS SIGNIFICANTLY ADDITIVE ABOUT-THE PROJECTI,"lNOw is
INSTITUTIONAL CAPACITY BUILT.UP? 
 NO0,ARE-PRODUCtVtTy


AND INCOME OF FARMER AFFECTED? 
LOGICAI.FRAMEWORN9HOULD
HAVE CLEAR STATEMENT OF GOALS ,
PURPOUt,. iVALUATtOP'PLAN'
 
SHOULD BE INCLUOED
 

(4) AN AOEOUATE FEASIBILITY STUDY NCN. N-
CUMPASSES ENGINEERING, FINANCIAL, ANO 'OTHER PLANS'
NECESSARY TO CARRY OUT THE ASSI 
 TAN 9AND ;RROV lIx

REASONABLY FIRM COST ESTIMATE$ ISR90$tE 'T
CUNgTRUCTION COSTS OF THE 'PACKING PLANT-IN ,
TN NC9~
O
THIS STUDY MUST BE REVIEWED.By AIW:AND SiTISFYoUR"
TkCHNICAL REQUIREMENTS. 
 PLEASE SUS0!! M TERIALS.NoW
AVAILABLE ASAP, A COT.BENEFzT ANALY48 ON DEVOTIN O:UCH
A LARGE PERCENTAGE OF THE LOAN TO TH.PACKINolPi-ANT AND.
DhSCRIPTION OF THE FRUIT MARKETING SY ITtM SHOULD:OfE
UNDERTAKEN, 
 CAN THE NUMBER OF BENEFICIARIES BE[INtREAlqbi
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IF EQUIVALENT FEASIBILITY STUDY OF CANNING PLANT NOT
 
ACCOMPLISHED PRIOR TO PREPARATION CAP# MISSION CAN
 
EXPLORE PO3SIBILITY OF INCLUDING FUNDING OF STUOY IN

LOAN BUT DAEC PREFERENCE 18 FOR EXCLUSION OF SUCH
 
RELATIVELY MINOR ITEMS FROM LOAN,
 

(4) CREDIT SUPPLY/DEMAND ANALYSIS 
IS NEEDED. WHAT
 
ASSURANCES CAN 
BE BUILT INTO THE PROGRAM THAT THE
 
NECESSAPY 
CREDIT WILL HE AVAILABLE?
 

(0) THE 1972 10D 
EXPORT DEMAND STUDIES SHOULD BE
REVIEWED AND UPDATED AS APPROPRIATE, MISSION MAY WISH TOCUTTACT USAID/BRSILIA FOR INFORMATION OR ASSISTANCE IN

THI RE6ARD, 

(7) BASELINE DATA REGARDING WOMEN IN4 THE COOP 
HOVEMENT1 THEIR EMPLOVMENT IN THE AGRICULTURAL AND
PROCESSIN6 ACTTVITIES TO 
BE FINANCED, AND OTHER SUCH 
CONCERNS 8HOULD BE EXPLORED AND DEVELOPED DURING
 
INTENSIVE REvIEw,
 

(8) SINCE THE 
TARGET GROUP$ OF THX8 PROPOSED.LOAN 
4ND OF 
PROPOSED AGR, RESEARCH/TA LOAN OVERLAP'CAPi,

SHOULD INDICATE WHY TWO LOANS ARE NEEDED ANDHON, IN 
SPECIFIC DETAIL, THE VARIOUS-ACTIONS UNDEFTHES:ITO 
LOANS WILL BE COORDINATED. K1E!INGER 
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