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I, Proec~t Piupos c and deLeooiptonj 

'DiTe purpose off 4th 4 projcct is to),sal;har~caUi,,f,,pwd 

thr'ough thec stablis~hit ,of 'a: Revolvinig ,Loan FundA 'to provi dc Jcns, t o 
tar'gct group of rw,-al. co--niics,. groups andedv u1n 

.~. lons wil be used to, purcns'e, ffarmuptsucri t 
S'4 

fertilizer and 1;m-0.1 £6am 4 milements., 'A-smaI at f h,;onTn~ ~~~~Wbe used ffor oduct.-tional- mnutciiiAl ,rcct~y related to the n:!dIs of the 
small Curniior. Yho Toan's wil be m.de 'no-G to -individual farmers or -fn 
families, but only-tis. n 'L~m(xr's':r'who azre organized-iii fo~ of 
agroup and 	who devcolop a5 projcC b roposa). Ior-the,'i~' 6i thie loan1. Thc' 

- - limte~td or, no noccona Lo Vr~tt't.1oin. ~i h 's~ilJ. soevena:i an aiitnncc tiourcc o X re-o!' 1, t4oI .ni"a 
5 

'si
nirginal frwrn, 1no in tjubhave lhriu no ace dsto the crecd{t 

avial 6ot-~ -k--l~ba-ils orof'iln ccci

A,~botil 	 oftbo cu-,nty 'iawould c>:ptet oAreach- wih this pr 'ctwul e ic co u~ ' f , 0n lacos th Depa tin n;off 

b6.1 Iox'1ltzfi' 4 thast C1 a I a
 
'Usao notable~l 


7. 
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tothe clsing jofa the mtra hl edn center ic en enid on 

theMD i~te ~Iprogi am his gt tcotue 11o~ ss, ng he 
Tepl thrug am adens. eiforsbcomnt xl Througlhel comu 

nityit e 1 f,,and 'y ouid asisace, -so e tf ive, hectae f r 
p~~~hacc,ei h fIot rct6t fro a Special

-Dvelop-jcnt, ACtiVity -;grant' ;fr nIAID/Urug5uay. enabl3:d tiisgrupt
Male ,subs'tantial-D opress ,in -one, yeaar to where the renwa'et

include"I0 I'aiisi hscmnnt efort Thehae ee
some 

zod~ habenth e~r joab 

B. The. broad, outlines of the'.project are a s f olw'es aicore usey 

ofthe, loan funds. Stich, plan would ndidate the contributions of the ' 
.~,,< oca'1, ommunitjy the ai~lability of, land . prescwils 

be L7r,o,,,,n, how and i,;iere they will be marketed,;'etc.Y In dctermining p
,what crosto be 'cu~ltivated the comnt woldreceive, assistance~ 
from"the: Ministry of Housing, ond Social' Priomoton orthe- M/inistry of~ 
Health tdtc2nane 'tile utr,ibina~l need of~ thc conmunty , The proposal
will be su15mitted to a~oiit~ cii~,bE n o,,)sdo represcnt-~
atives, of Caritas() the IovimientodebJuei.ihtudArra 

(1) Caritas Uizuy.~ Began to ninction in, 1961. main].' as'. , recs ult 
of the introduction -to Uruguay by CRIS Iof thle, PL )1480 Titl'~ :cx0
grali. -It is a ncniber of Carita, Intrntina ad
 
assistance f~rom that organization to help support its activ it'ics in~
 
various social and educational fields.
 

(2) ?ovimiento dc Juivcntiid A ,raria was founded in .April 2of' 19I' 4_,,,
ith the presecnt Presioent of' the Recpublic Jun Mar'a 1;6rdaberry,, as-,< 

one of the co-founiders. It is similar to f4lt clubs~in -the,U.S.: but 'thle,
difference is. in ,thc age categoryj which, for ,the, ?MA would.. b~e be~~e l
and 26 years. At, pre& n:t soe11custru~&i~the, Qounry hav a 
total nleinerchip of some 7, 500 young, -people of both s'xes5,, Th orTbniz 
tion works very~clsl, i~rth'the Ministry ,of Agricultu. -_'~J its, major 
source of income at present comes from an allotincnt.givn by he-"G0U. 

(~3)' CAITORU (Ar culItura1 .ooert v.,o'Sceteiral Deelp 

coprtieb far'mer membcrs of the~Comii ini~.on for~ the~~pz o.,f carrying 
AAou~t specific farm Isupp'ly andcl inark.et, gncctivities. ~ CAL 'RU dS,'eor~aniz-

P4 ~d- Cooperatve a c~sis, asec'6ndai+.Th-levl 'Leder'ted with 0. over
250,,rmr lee ~iutrlcoeaie and sociezies- or :rurali 
deeo.lin ino-vn 'apoxm i.ul tanmers'. '0 cyloel S'9, 000 The,' 
-1 I Ospl uth wtha of to" ay-U cto 
moaro i o rura lendee. th rccipfent ofa; illo SIDloan'. no, .iia . f.approval i-Ai~/ 

http:inark.et
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.i comte
. . hi .ol projc al andV
re th propo,s e Jak
naIa,decso on aproa or not 'In some .cases ,,hepooa a e relerred bck to,the cofnt 
ru CrIut r an, zeviso e 
Lore .being,approved The commte &J b served .,by,agric ul
 ecn ns workn14A~d fu as weJl -as CS ~ inA Lor 

yeieth ysi e community ,,o: di-scuss ,the ,prpojc~prpoal

'posal wi'ith, representativcs' f:tegroup 'and make rc nai 
will stpridg -committee .;If" thproposal: isapproved, the colmmi ewill a'lrtte the commnity gru (with, a copy to 'CA T0R U)<a~o~g "itz to i'ecoive ,the auuroyed ainount 'of seeds, LTertlisJ''('etc. from one of~the, CALFORUweoe loated a1 arospitsaound. the co~untr'Q .2Acmalpso ill not be turnd ver6t the , 
qcimunity. groups. 1 'CRS will arrange directly iith CbALORU frthe nment ofteeinputs Lirovided. Thecommu ity), groups will ~receive tech
nical assistance, as 'needed" fromM14A CaiaCLO o'te ii

tryofAricutur, whichi1 a.s also_ex-oressed, its ii -cest in lc 
procc. RSI 14TAYI 6ad CALF0Rthilps willisit theprjc1 ;Gm tfieto time tlo make crtain it is progressing' satisfactori'ly.~ 

lan'Th wllnormally,, be madec foi- one<crop y~r sal ninemonths', although in some circumstances lon-m y aefrlne 
'periods but rnot to exed 1Limonths. Tho'oan's.illK:vary froM, 2)rOn

to '$5,000, although feiiiywl'b 'e~napyn~hscierion. It is ex-ectecd'thecref'ore. thata rp~oxilmatcl .'1045",Croups ma71be helped in the first year with the initial giD ntl of .. ,O0 

In order to avoid dccapita 1iz~tion o~f the credit fund, thec loanis.tIwill be paid back by the community groups using a system of-adjusted
prices. That is, the group will repay the loan depending on0thecmarket price on the day of' rcpaylentof'the producpts'they originall-y"K~recivd.In this way the value o'hecdf9-uMd will be m 'intained"U'For example, if' a group borro;-ed the cquivalentlof' U4-5 million pesos,(approxiimately '42;000 dollars ) half' for seeds and the eothor half for'fertilizer, the group would repay ina year, not $5 milo.psslbuan' amount of' pesos suf'f icionb to puxchasethe quniylion,ses, bund~ ~~fertilizers~which they 01 iginal.ly obtained. This tyq oC revblving94fund has already been traied by MJA~and was found, to~be ,viable. Given~4the9 high' rate of inflation in Uruguay today '(107('in'1974) a otherrepayw'cnt sys tem would result 'in a, rapid dlopletion o'f' tli f tina. 

The project i-,ould~give coiMmu ity groups the opportnt tooban

the inputs needed to improve 'the~qilanitity , nd quality of' te T.ops,

- provi~de3 added inconie from t4he' sulrplus prodlucts ~ ih ould a uoijc 0
inceas Lhe nutritional~st 'Lus of' teir families l'aid Vq_ thcm"the"opportunity to join -ith their neighbors in" nI king be t elr cogvrnj it iecn.s 

99 ~ ~ 9~ ~ 9 T 7- 9 " 9 
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In2 years, at the :endL Oi1 ,thepoetlh oli odin
 
tare, expcctd -,o_exist: the revolving 'loan -'indwf.hve y
v~ed
 
$l00,00 iloans .to approximateY ,55- Qommbuiniy grup 105 he
 

~Ir~tyearand 0-50 he-7secondear ,--7 loan apym wl b va1 
able --he qS(_cond- year. per ittinF more loans, o", be 'd F-ur her, 
there' Illb a smqothly -ieioning.'rcvolvingiXoar) bYdrete
~the steering conntewt ,Istena poed s blsed an 

..institutionaliz so tthat a'edapplications-can be ~reo dily: and quicklyre~ 
v iewedan aced 'on, technical assistance provided. on ,,a tim~ely basis 

ijion an orjganiizton 4n)lve iii bei a jposi 
tinako ve te edership ofth comtL ;f M The fe-

Vovn on udil have ~een'Suf fciecntly sucssu'and"have 

perhapis t 

of-z.fii-ds, are 2 th -GOT it-self' i~hicli r ~des budget su ort;ec je
 
other source~s, withiie p~bf oCssibili'tiedsssources. 

IoJA.);' I1n1ot hichisa) istrsC 
t,MAalready, ~ad,' romh cSate'olinstawchiasserttb , 

to, Uruguay through the I~'t'r oft22r.rcsproL~raiii. Further, i.t' 
is hocdatt~i this -sstem-ill 'sprea(2,o otherparts' of Uruguay an 
other organizations2 will 'dev'leJ.'j ,qiniia credit funds. 

W-,ith the availability ,of' neq ~red more la.d Aill, be' boubhtY )
 
under ,cultivation, by the commnities conceriicd., jiigher.!quality; crp
 
will be produced due t'o the proper use of'if'rtili'Zors, ..
pesticides and 
seeds and the techn~ical assistan~cemade available. Th1ie, fannecrs wi'll 
have been able, to r ali'zc the beginning 'of' an mprovel standard of'-'4iv
ing, particularly, im~proved nuti ition' Finally', . the. coiimuitics(.which 
have'participated in the. proj ects will be moreunifiLd, "havi ng workd4 
in a cooperat-ivc w.ay, afid this, it is hoped, w.ill bring about commun3.ty 
action in other areas. 

economic proilneOver the ps w'dccades. has been> 

prdcio,2choi ig nlain icl and balance ofVr
payinents; ddf'icits, high unemplyinent, and&\underinpoynt, dcli~nng 'V 
real income, deter iorati ng pliy. ical infrastructur'e insittina 

paralysis and continuing emigration. 2 " ' iA(* 
4 '

2 hec basic causes stein f'romi a loiig'history of'inapiproprdatc ecconofliC 
policies resulting in.'ious 2structuaral di~tortions in the economy. 

2~ag urban sector ot
jserious .unbalanc exAsbtena1o h 

population)~ w.hich isiahcavi. ;de~pendent on t~he 2smai.,a~riculura. sector2which proi 69 -D y ~f bwh{ichcontributes So'~ 

sp'5b eaingis and pays for' most imrpor s-. "The's i ilncofp -P
 

e ~ o~tpin n mor 's i-as been'lte principal" to~ in 1~ tn
 
partic U'- ly, in the induUL V1ia.l SeCtor. 

http:ommun3.ty


oQtaU,1111,in Ufacdexcq n( ~ ocieskdesigncdqtrae producely 
ince taslers ,, t he se or Th hsbent 3eu1e 
Is ~ncet st 0"arc~~tr1ivsmni u hnepmt odu iot o 
netedhnl r an st6 nate -production. Ik sahhJrpoc

arbanindust iia sec or ar o suppj_%-a , obini~tc- are. soon 
-exhauted,~t gr6rth1. s ii ~es and produced.'s agnatinb . a c 
to as'well. . 

Tie small~ farmer has 'been negatively affected&by,ts -si uatin 
probably more ,so than, any~other group 'ill the countr . Thle results Jave
.been low oductiviy, d,1iindling inoediscontent,, mlgration' 'of mi'any 

Sto urban arear' ari loirntiinl n el staidards 

4The prsn ln fteGOU ar oty oass the, farm,'r to4 
all.eviate thAis 'situationA -an engie opobe f4roi~ 4. 

41 the rural are a.4 - ;'' 4 
' 4 'i 4 4 ' ~ ' 

With this as back~ground, and recog-nizing that one of- the ;:mo~t important
constraints to the 'improverIent 4 of the life of' the small farmer is the I' k 
of credit fa6iliAes, CRS contactedthe,USAID Miision in Luguay to di.s- 4 

cuss ~thel possibility of developing a project ahich iould give assisacto the0 small rural farmer through;oajroj~ct Of' 1thi kind 4 i arnga~~.4 
2 ~revolinrig loan fund. plus technical a 0..tance. U3A~TD/U'U- V acceped4.J ' the idce an ths encounaaC -d the 'prosontato n~of 'this \p~c.CPfS lia 

4 several mecetings concerning the4 project wil*h SAI]5 and -AID1W orficials ','1'

K'; as vell as w-ith various Uruguayanii organizatin _such..,.s- 14JN AiLOW, 
 4 44 

Caritas, M4inistries of' Agriculture, Housin and Social. Welf e adnd Publi.c 
Health. A preliminary d-aft proposal was prepared and'disc-uss'4d-in 0c 
tober 1974 and a revised draf't-pregented in''April, .-1975. 4 Th present ~' 44-
proposal results from sugges~t ions~made vby USAID On the6two ,diafts and&~V4 
is considIered as the final CRSpr5sa fo an 1 o ational progrraill rant ". 4 

The devclop~n !nt objective which 4isaddressed byv this pro ject is to~ 
increase, agricultural production in' Urugua, 1it priary oniiia~ 
improvinig the standard of l.iving of the small and poorest 61'o the Uiz 44 

* -farmer. Clearly 'an input of 'j100, 000 over tw.,o years can, havconly' aAY 

4, , small impact, on the atta-nw.! nt of thiii; jbct lfo,evcr,, ift]'an - nput 



fromUrugaym- oranizataiont; of Wirce timies: that much), pl 
.
 

of-the conmunities. them.-c:Lvc.,, it is-believed 'that,'asii'cc;ful reovolving,

fudcnb salsh- nl iwd as apilot pr~je~et; 4 its succ'ess;
 
will hopefully spread throu,,,,hout the 'country and other siii~a'r fu ds will'
 

'44be establishcd. ,. If' the loans are 'repaidon~ time and 'the ftn n ot
 
-K"deaitalized, there -will be aLf ucn ',of. $1io00 rj 1LhC:pcaps, O30
 
loans can be 4made-each year. Ov0er SC ccl #~ tVi;e -Jans,a d ition
 
to -tile in-) ind conditions.o'O'4the Uri~ia isiuin as-"Shonn
 

44Annex. 3 which is estim td to4'be''0000aic h2-er iowi 4
 

havc an - nain L&5Limpactng Oi~rl thesmla.L fa Iiirs o1 souirnUguy' 



L0-,i0l 

i dgc 116 16I inl u, lP Tj -.T JFee'din&TPogram Ura PI.c, in 
pro(gras of ,-scho motherEand l;eding orLeedin, cUNTildl andTLa or3 

In J71 fhispr~g~nwas ~ica~yterinaecrb P.-LA,I ashington ct
thec scarcity,,ooL is,, ype in Stda CRSLaod', Lor Lror"6hdUi 


~o~~~E~iths~e eiic 1~ e tediprograusIcould- no cn xg
 

last five. year to conts made' through!, he' ood- cdistHbui pro
g The decision made ~b 'CRS to remain in Irugiay aft erIgra. 

1ecosne Load .prograiii and the" acepaceo our program by th'Uya
Soeae~ notwithtanding the suspension' oL ,'these pr grin, r~wduet ' 'atthat CShaben a'Le.~ i d lr~theLadCfS eveloJ- gro~ups-ai Uru

*<guayto obtain~Linancing fLor various, projects 'totaling' more --,han
U$Sl15P,000 in the l1ast tfhree yea-rs Since tem o , ,tLe fod L 

~ programn ORS has dedicated much.oit efo tein inat p t ,k.T 
this end we have com,,e in contatwithq groiips%, siuch~as Carital,,, ,Mvimind~to' 

7 uenu ArraCnii' 1,acional de Foento Rural, Departicnt a 
Gvrmnsadohr.' The-en proosa is on oftepocs that 

2has resulted. YCRS ha a,1 cuto iprnthanceS in -t 

ain'chare'of ihding4T tat abl diita1 -'o h r~a. . Ints. tim 

rC_ StrUitur infl alCRadministratve staft1711dinlde-nerwm,-

The history of this particular ;project can~b6 attrbutecd to :the 
desire by conmmnity rroups, Lions Club3, Intcndencies, - t&>-to £assist~the 
subsistence farmer of the area, who at present little< ccs trnhas o 
credit, to have the'opportulity to produc~e -moro £armndproducts~ roi, the r1
LirniJ.y table as well as to have a small income from tile sale of excss 
product~s. 

ad outlxn the life of the, Title 11I Feeding, Prow in shools ,ard 
communities in Uruguaiy.' These programs 'crc~ limited toe thc crivinG, of~ 

seedsand sall ools tothruascolansalcmn y gopsad 
didnt, de tothe 'lack of Liis nld uhiesa ~~l.Us 
pestcids, tc.nor much in theiiy.o tcncl siti .O a 

2 ataced)which would qua'lify it to mana'g'e uIch an Ie.ffor 2 

C Vaaoti gvrist succesfulivate goupsThave sho,, om itrs 
ithis~ project and actuall,-,have aroady lbegutn to mnake liadn o~iteparticular group of people that this pr ct hosl1 it ee 

include:**~~'*.

4. ~ >4-i-v 



Mvien qi~ett 9 Wvnutrra-thI!c i eUS 

haveassistead are- aSs ing iid j ebr.Te hale e
hesrvcsofhirtoaron
MOist o is i~n the cc nica, 's ec,*o'isprcc an vepresented( ra .aue nh a en 

oCn ones and Libart e Dea-nn fSaJ.& hec'1b
icidedin this.projec'as the mmb re igi o~
 

tehcIasitnceaWllasan tob farm dn a corui y 7e7'o 
ariel!de
arnn
 

Sari F d orio 
'~~ia-sosac~s as lan'I 1) a ugete a'r~~~. ankee inheprmctindhameeprse'cero~~' -n' 2-y_ if'ide~-Aricio~'s~i~ia fon-t
jetah pz;oma.sedYposibl p re fo.-iYonnlepo
t~ier'a hee Dco ti'n cnacac~ho 

-eti 'prohject.~ 

The 14inister, of Poubsicg athSora. AIlaro, hFsdproise; So4v,u ihasoxresedv~ akenuitreonst i he rojectass1 11trt~j
ofte -prrii tai chil oseaia, ticuio, I 4

i are 

jeThen Minister ofsAgritue> Dr. coprto 
 'ss rt 

a get nen ore'teralfrni adhsiityasse ~o 
iMpotncse of proet
Tthe 'u 
 Alo~o7Rv has' mised'"~" 
Ca~sritas ~Uruay Cor ohwoauldtyssi~s'tbi tlintri in cofementaroga tproj11iaarrabt'dsuch 'itatosng etc.a 

Th MnstrofAriutue- rAndectrAluquru oushwna grmet, coc 'tim ri urliof hic fare fdhi mliistry as s,:ephes sofoodspetc.nceeof wull proyjants.motatrlinte p ; 

of the program. -1 
' 

IIIo Prodject Analyvsis 

A. The ecoiioMic' bencfits' resultingfroin
f this ' >project v-ilbasicall-ybe of two kinds, short-te rm, zdirect', benefits 'aid(I on-er tornhelnpfit s;both direct and indirect.' Shiort -trm direct benefits tthe farmers anda comimunityA croups who recec the, add.itib0OOo 

fam inputs over the next tw~o Yeairs.' Preis i n,1
possible, but increased production' will result leading to hige dnd ,ards ofliving for1'Lhe farmcrs-lushicresd tun out s . o fl fooa po ucts 

-'in the market piace< In or6irto Uet, a better idea of the"p 

7:, 2>*IA:jAA-_V 
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crop lands aefxeowaexnPdcttynea rea~z
 r
h uc~hprc 

Ja. 1- f f r 	

a inoms iJncrease, zae n n a n i~i n o . d i lle"Pro ec Jll
af t 1he-projec has been' fIlc'tion fo 0 
i c e se t ece' one 
 ea wil !pe imor
 quan 'ifiable goal,. obestfrheSecn 
eroft'poe
 

~ ograngee economlic 	benefitS.,l 
 eu. ihheetI
~ nstitutionalizcd-rcyoivin 	 ieto~d~ ,oerapro fyasIg.
-.will continue 	 scl Orvei 1Tto,.proid tope famdshotP'i 	 ,"jso ', havecrcrdi enai- ino access to -it. Alt'houh 	 0Ipc ILt01 ,hI',

6P61ia increa S.es , 1. il"
famireleect5, ioro tob small, wit~h lrgar to ,jland miore~ co rup en &dUa 1 

i~ nfot i~r 5 't t1i10 suM total~of beenefit's will 1)e su'bstantial
b ft 

effetrcatrio 	 a ess 7aizcb resueffect~,hat~jjt i 1Peffdwil 	 e spreadccur as. a res3ult of t h'estbiin othi fpe'nn!K Ioa tI &ex'r~le I/ill be ~replicated in othcrof.Urug~la as~ 	 T)h%~~ 3 .oothhrjecruxig elife 01-, the2 PoeLpca
 
~~in t 
 some 

l~CClai~projec* n an&. o ncurg r fu dto. b'e estbie delswhce~The~CRG Reresenttii 	 an a a-'crossItaU ISyh 	 co tactsthe Count~ry and will make, a mnajor effort~to heTr1ts.rad I1UA is a 	 aetanationide. orgnization 'and'willv.seitto publicize the project, 	 Q, bst ef'frbLikewrise C'ALFM a 	 aind Cartas:Wlin this efr. upr effort~~~~oe e~~volved b~ inpr~can aobe e>:,ctod'from.'officialGOUtries, atclr~ 	 Iiisthe MiityofAgiclaeto be a viable vehicle 	 .fthspoctrbsfor rechn the small, p~1~ 

fl The level of technology to.,ble use dJ~n-this:,nroij~4 wel.,.,,vwithin the~capabili~ties of thce 4 rplementmng agenci's' to acmnse andthe target group to utiize, , '.c calJyai 1)~ aein	 46m~.j ool apreupaiin 	 dIvmiseeds, ferti'lizer, smal.hndtos Wen abouiirtte1nd:1e.)lissinmachinery, 	 abr'oultra,.plus agr'iculturalni cxteinsion informationadance.' UfS' by viirtue'bof:s 	 tcnclassi 
oonan kiii~gcin~lvel
velopment, andiuziai1nctvici	 i~ i vario~i fid,3, QIde

?4A 	 ana yiitesei'froinih=Uugiti~~nai AFY 	 iiCar~.~ Ifhi h"patclo~ 0011i neomanage tuad iinistej 7 t1e proj ct Uh hel frm 
J. 
l 

in Uruguayan agricultural,'circlcan CALl9I U~is a~ssrlg lialcooperative movemin,1ife~ndprl
benef iciary of a R' m~llion 	 t ~ h{JSAID loan iq-,&in finals so
 
Washington approVal.~ 

la ,'' 



poores rua are shg copa e,U o ruri.1peI.athLDs.A~ ave basi ImwceoeItniques and0 there e imotneo0oen1 o u l rsoilares
ofnnc nique1 s; suc h as- se ds te: U47erslZ 7A Cr ot e0 arecI 

and~ 3 ~1vapo~t~ 7 mutcci1 c fa' siproidd nnce-nd a vic-e .i1tohoe roght eeho ~di 
 s sirojecb'il 
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At the end of the crop year, the community will pay back, in Uruguayan pesos, to CRS an amount of money sufficient to permit CrS to purchase
from CAIFORU an omount of inputs equivalent tr 
that which was originally
provided to the community group.. 
This will assure the maintenance of value
of the loan fund, and will take into account the high rate of inflation in
Uruguay and assure that the loan fund will not be decapitalizcd.
 

As CBS receives loan repayments they will be converted into U.S.
dollars or used to purchase additional inputs from CALFORUstored by CALFORU until they wh:ich will beare ready for use. In this way anaccumulation of pesos will be avoided and the funds purchasing power
will be maintained.
 

An end of projact report will be requested of each comiuiity group,
although it is expected that CRS, AYA and CAIFORU will have to providemuch assistance in the preparation of these reports.
 

Since this is an innovative pilot project, a joint CRS/.WIAn/CATFORU/USAID evaluation will be held six months after the first fu-n;s ' 
to CBS to see ,idedif the procedures established arc working acto identify implementation problems, and 
'
 

the project design. 
to make any neded rMNsns in
Evaluations will be held at six m; onths it:ai'ils.CRS will provide quarterly reports to USAID on the proa:rcss of the project,
including descriptions of each individual loan proposal whichh:n 
 been
approved, as well as a complete financial statement.
 

Consideration will be given to having an outside evaluation of the
project at the end 
 of the first year.
 

C. logicnl r uFnmcork (see Annex 1 ). 

V. Financial Pln 

Annex 3 a~ttched provides an illustrat;ive budget.will avance to Init>;]'r, AIDup three 

rcplcn~hr 

ronuhs funding requirements rnd szba;cruernt fund
t .
will be based on utilization of previous drawdo:.n,fwiding requirecnts nowand subloLn repayrents . Dollar, peso ininventory account: will cc.:r.odity

he maintained by CRO/Uruguny"
 

VI. Conition 

A. The presence of CPS in Uruguay and the interest and i mortance
given to this pr oc by CRS Central IHcadqurters shouldthat CRS is in a position bc cvidenceto assunme responsibility for the project.
Further evidencc of )roIjcc, s rouuOrtresourc.:be furnished by the responsibility 
for the pro.ic ;'oid

of the groups with vhonworking Lions w would be- Clubs, Rot.ry Clubs, Intendencies, M'JA, etc. 

B. 
This project has been discussed on various occasions with host
 



government officials, including the inister of Public Health, Minister ofHousing and Social Promotion, Minister of Agriculture, Director of theOffice of Planning and Budget and others, who are in complcte agreementthat this project could have an-important impact in selected cornunities. 

C. 
The inclusion of conditions precedent to disbursement was
considered and it was determined that none were required.
 

?9
 

Approved by.',n'T 
 o," 

AD Representative in Uruguzjy 

June' 6, 1975 
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ArTEX 2
 

CRS experience in managing Revolving Loan ProJect 

During the past five years, CGRS has handled funds for socio-economic develop
ment projects of some U1$ O These projecs could be divided into
140.000. 

categories as follows:
 

Housing and construction 
 US$ 15,000
 

Equipment for handicraft industries (principally due to a 
 30,000 
grant of US$ 25,000 for "Manos del Uruguay") 

Education and nutrition programs 
 4,000 

Farm implements -tractors, fertilizers, seeds, small tools 
 15,000 

Vehicles for coii-munity and Church organizations 7,000 

Salaries for farm specialists associated with agricultural 5,000 
schools 

Salaries for development worhers principally in the Dara*:no aei 
in conjunction ith the "iundnci6'n D.razno" proJect cncling w'it.h 
the Inter American Foundation 11,000 

Medical equipment 10,000
 

Commuity develom;cen t projects - wat er, light, roads 5,000
 

Agriculture 
 50,000
 

Besides the.se Spccial Projccbs funded by internvtional ftu~iii-:.- ,:ini.ations, 
CBS has handled,% Pavo]vi r hlon PT'ojcct for the r.::t, fie *.... : aou:ts 
to approxiiratc] y U:JJ$3,CO,,. In the five year,; this ..', . , Yur i has 
been in oucration 'ha,; Lcn able to Taahvi'17 t-o 1!6 roupL.
A breakdown of these loan.,; as to cate;,or':., woujl:r be . o.,'1...; 

10 Assist in for:1tion of :mal i 4ustry. 

15 Mhterial for ,'dics. centers. 

60 Equipment for sewin', mcaincccenters r.ahines, spinning "hee.,,e].s,etc.)
 

8 Construction of houses nd omnunity 
centers. 

10 Purchase of ?arin animals. 

12 Cement block machines. 

10 Improve water, light and sanitary conditions in various comunities. 

40 Various and miscellaneous. 



Apart from this importnn't service to comunities, CRS continue its program of 
Used Clothing, which helpa sewing groups to obtain material for as.isting 
needy groups in the community, hospitals and institutions, which has a yearly 
value of nearly US; )100,000 and medical assistance programs which is valued 
at over US$ 100,000 annually. 



AN1EX 3
 

jR-BAlrTC7-,' OF VALT=- 0F P7ROJE-CT AND INPUTS - St 

1st. Year 2 nd-Year Total 

......T ...._7 U".ID 03 S.CAL U-SAID 0, LOCAL 
_....CT CCM R,-rBUrIO: 

I Seeis, FertiIi s. 4, 07, CCO 88,eco ---

T,--eC 4 -ides 

!I Sn-a-!Tools 5,200 5,200 
III Education w!-terla! 3, CCO 5,CCO 5,000 5,000 6,000 10, 000 

IV Technical Assistancei 0, OCO 20,000 30,000 

V Travel enses -- 10,00 - 20,000 30,000 
VI Fer Diem -. 50 0 - ,-CO 5,500 

VII Labor 25,0CO- 50,000 75,000 

VIII Tand and -achiner- 65,50 64,000 127,500 

DC Adz-.inistrazicn 100 CO- 12,000 22,000 

T CTAL I 5C. COO 125,CCO 50, 0OO 175,000 iO0,CO0 300,CO0 
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