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At the end of the crop year, the comnunity will pay back, in Uruguay--
an pesos, to CRS an amount of money sufficient to permit CRS to purchase
from CAIFORU an amount of inputs equivalent te that which was originally
provided to the community group.. This will assure the maintenance of value

of the loan fund, and will take into account tiie high rate of inflation in
Uruguay and assure that the loan fund will not be decapitalized,

Ag CRS receives loan repayments they will be converted into U.S,
dollars or used to purchase additional inputs from CAIFORU which will be
stored by CAIFCRU until they are reody for use, Tn this way an
accumulation of pesos will be avoided and the funds purchasing nover
will be maintained,

An end of projzet revort will be requested of cach commnity group,
althourh it is expected that CRS, MJA and CAIFORU will have o provide
much assistance in the Dreparation of thege reports,

Since this is an innovative pilot project, a joint CRS/LHA/CAIFORU/
USAID evaluation will be held six months after the Tirst fuwnds wrevided
to CRS to sce if the procedures establiched are working adeque: v,
to identify implementation nroblems, and to make any nqeded rovisicens in
the project desipn, EBvaluations will be held at six ronths dutervals,
CRS will provide auarserly reports to USATD on the prorress off 4he project,
including descrintions oi each individual losan proposal vwhicnhis heen
approved, as well as g cemplete financial statement,

Consideration will be iven to having an outside evalvation of the
project at the end of the first year.

C.  Iomical Fromovork (see Annex 1 ).

V. Financinl Plan

Annex D attnched provides an illustrative budpet, Initisdis, AID
will advance up to Lhrce rionths funding reguirements and subser uent f'und
replenishments will be based on utilization ol previous drawdown, new
funding requirements and sublonn repavments, Pollar, peso ana cc.onodity
inventory accounts will be maintained by CRS/Uruguny.

VI. Con:ditions
Ll eloens

A, The presence of g in Uruguay and the interest end invortance
glven to this project by CRS Central Headauarters should be cvidence
that CRS is in a rosition to assune responsibility fov the vroject,
Further covidence or vroject, swmord resources for the wrojeo; vould

- 3 ol -
be furnished by the responsibility of the froups with whom wo would be
vorking ~ Lions' Clubs, Rotns Clubs, Intendencics, I4JA cte,
() ! J ’ ’

B. This projcet has been discussed on various occasions with host



1=

government officials, iﬁcluding the Minister of Public Health, Minister of

- Housing and Social Promotion, Minister of Agriculture, Dircctor of the
Office of Planning and Budget and others, who are in complete apreement

that this project could have an . important impact in selected communities.

C. The inclusion of conditions precedent to disbursement vas
considered and it was determined that none were required,

. f)
Approved by:; /\ R / )'VA""W"/"\/A

! Leonard J, Alorvitz
AID Representative in Uruguoy

Juné G, 1975















ANNEX @ -

CRS experience in managing Revolving Ioan Project

During the past five yeors, CRS has handled funds for socio~economic develop=-
ment projects of some US$ 110.000. These projects could be divided into
categortes as follows:

Housing and construction Us$ 15,000
Equipment for handicraft industries (principally due to a 30,000
grant of US} 25,000 for "Manos del Uruguay")

Education and nutrition proprams L4, 000
Farm implements -tractors, fertilizers, sceds, small tools 15,000
Vehicles for community and Church organizations 7,000
Salaries for farm specialists associated with agricultural 5,000
schools

Saleries for development workers princivally in the Dura®no aro-
0 . 0 LR 1 q 4 . . 22
in conjunction with the "I'undacion Durazno projeect pending with

the Inter American Foundation li, 000
Medical equipment 10,000
Community developaent projects - water, light, rouds . 5,000
Agriculture 50, 000

Besides these Special Projects funded by internntional fuadir s oriranizations,
CRS has handled o Revolving Toan Froject ror the yast five vesw=o ties amounts
to approxiwately U3n 10,000,  In the five years thiz Mevolvine b Fund has
been in oreration CR3 has bLeen able to make 105 Toans Lo 1ef celanmicy proups.

A breskdown of these lozns as to cateiory would be ns folloes:

10 Assist in formation of ocmnll industry,

15 Material f{or handicvni't conters.

60 FEquipment for scwint centers (sewing machines, spinning wheels, ete,)
- 8 Construction of houses and comnunity centers.

10 Purchase of farm animals,

12 Cement block machines.

10 Improve water, light and sanitary conditions in various conmunities,

40 Various and miscellancous.



Apart from this important service to communities, CRS continue its program of
Used Clothing, which helps sewing groups to obtain material for astisting
needy groups in the community, hospitals and institutions, which has a yearly
value of nearly US$ 4C0,000 and medical assistance programs which is valued
at over Us$ 100,000 annually. - "



ARNNEX 3

PREAKDGAN OF VALUE OF TROJECT AMND IWPUTS - USS

1st. Year 2nd-Year Total
SIATD 06 LEAID 005 LCCAL USATID OrG LOCAL
UTION CGRIRIBUTION CCNTRIBUTIO:

T rtilizers, 41,800 m=--- L7.CCO | mmeee 88,80 | @ —w---

5,20 | eme== L mmemee ] eeeem 5,200 | ee=e-
5,8 5,Cl0 3,000 5,0C0 &,C00 10,C00

echnical Assistance| ----- 10,C0 | e=ee- 20,000 | —eee- 30,000
————— 10,CCO ———— 20, 000 ———— 30,CC0
----- 1.5C0 ————— L cc ——— 5,500
————— 25,CCO ——— 50,0C0 -——-- 75,000
¢ and Machinery | ~~--- 63,5¢cCc | emee- 6k,co0 |  —---- 127,500
nistractien | -=--- o,cC | meemee 2,000 @ eeee- 2, C00
5C,C00 125,CC0 50,0020 175,0C0 100, C00 - 3C0,CC0




ANNEX 4
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