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1. INTROTUCTORY NOTE
Lima, Peru
June 21, 1974

-

To the Directbrs of thé IPFES

It is a pleasure for the'Evaluation Committég to s;bmit; hershy,

the final report uvn its work. By forﬁe of necessity, this paper.
is a sumnary outline of our main observ#tiunsfand cdncluﬁions;
natwithstanding; the report faithfuily'rcflcctsioﬁr priﬁcipal
g;ufcssiohal opinions and observatiens resulbing from the expefiencc

gathered during the task entrusted to us.

In general, it shnll be nuted that our cunclﬁsions have basically
turned 6u{ to be posiiive—sometling that chuuld he a source of great
:satisfaction'for everyone at wse IPFE, Houwever, certain observations
have been put forward with a view to strengﬁhnning'éertain organizativnal
and:.mhnagerial aspects of the Institution., Furthermore, we do nut feel
that to act on these will represent any problem whatseever. Even yet
nore important is the fact that the Cummi’tee has &hown inberest in
advancing a number of idecs whiqh may implemcﬁted in the future é:g‘IPFE.
e trusi that. the cunsideration and discussivn of these ideas shall .
visualize

contribute tuv bettcr saomewe the future uf the IPFE as it develw.u and

extends its effurts in the scrvice of Peruvian educational developuent.

Lastly, we should lile to express our thanks for the confidence::shovm in entrusting
us With .such a.o .l sk very interesting and delicate saission, e
also wish to cxpross our thanks for the clouse cooperatiun which we rcceived

from all of the personnel of the IPFFE in the execcutiun of ovur task.

Vervy truly yours,

N .
ey
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2. BACKGROUND AND REASON FOR THE EVALUATION

The Penuvian_Inétifute of Hucativnal P;bmotion (IFFE) bos, by
virtue of iis origin, objeétives and acquired prestige, Tery special ‘
characteristics,.not onl& in-Peru but in_our hemiséhere.

Any attempt at descfiption wou%d have to identify it, in part,
with an educativnal foundation and in/izziier.sense, inasmmchlias IZFE
represents a service institution for_education. In addition fo fhe foregoing,
it would be necessary tv point out its classical rqle‘of facilitating ‘
sbholarships and educatiunal -”-?-’E? for Peruvian youth., Furthermore, to
round vut this peculiar cross section of the institution it is necessary
to stress the fact evarything has had # its oripin, raison dtetre and

'support,-iihin the private socio—écunqmic-sector of the nation.
2.1 Historical Outline

I IPFE was founded in 1962 and the main uriginal objective
of its programs was financial'assistance o students 1nteréswed in
bpecialized higher education in order to contfibute to the technical
progress of the country. WNaturally, at the beginning the organizativnal
structure wns?ihc very minimum required and uperating norns iér#lsimple.
From that time up to the preSﬂnt; the institution has developed with
respect to its ovbjectives and uf course with I:ZE;ETto its administrative
mechanisms. It is well to point vut that shortly after it was established in
1962, its founders rcalized thc importance and inherent potantial of the
‘service ideal which had brought then tugether origindlly. Frum'this
awareness arvse a new ;mphasis as to pﬁrposes and cbjectives, whigh was

embodied in the new name uf the institution, higldighting the educativnal

LN e 0 Braration
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which now characterizes.iie IPFE as an institution.

The original objectives of @ IPFE (Annex K) were modified on

July 9, 1969 and thelir.mést-recantoratificition.téoklpiace in the By-laws
approved on May 9, 1973. It is to the point to cite these articles since
‘ ' vange ' '

they clearly reveal the extensive wemwse of interests which motivated this

group for-thé predution of education.
YARTICIE TVO:; %me IFFE shall have the folluwing objectives;

One: To promote education at all levels and through all media, advancing

the principle that education is the most important means to national develop-
ment. Since the task is immense aﬁd tesources limited, tiewe IPFE shall
prograi iis wurk,‘gpanting pricrity'to the progroms with the greatést

mltiplying effect, preferably in the scientific and technulugical fields.

Twos To provide cooperation through dvnations, luans and other menns,.for
the improvement of teaching and academic levels in public and private
education, promoting the training of teachers, proriding for the availability
of guod texﬁ:books and laboratory cduipment, as well as other impiements

earmarked for the purpose of imppoving educational levels.

Third; To seek and suprort talented individuals, the must valuable

commodity of a cummunity, facilitating their access to higher educativnal
levels, wither in Peru or abroad, through leoans, scholarships and other

means,

Four; Yo cuntribute to cultural exchanges with fureign countrics, prumeting

the interchange of individuals and prujects.
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Fives To couperate in the impruvement of scientific‘and teciinulomical
levels in Peru, fustering education and bechndiogical research in the

technical schuols and universities.

Six; Tou prumote the couvparation of individuals and organizatiuns of
the prlvate sectur, the central governrcnt the independent public sector

local gevern mcn+s
and sessospeciaitss in the developmcnt of the IPFZ prugrams.

Seven; To prumote individual and institutional philanthropy, national
and foreign, oricnting it towards well-defined educativnal programs formally

executed.

Eirsht; Tu spunsur, uvrganize and hould educatiunal cuurses ur prugraoms,

providing diplumhs for those successfully completing them.

Nine; To sponsor and participate in prejects and programs,'oriented

BESTAVARACLE COF

towards tne socio=~ecunumic develovment of the natiun.

Ten: To make all arrangements mcessary and perfuorm all activiiies required

to achieve institutivnal objectives®,

During its first ten years, the growth of the volume of dperntions
and the cxpansion.of the scope of IPFE's activities was re}ntively slow ndd
-on acéasions, very circunstantial. The natﬁre of the changes and developnents
may be scen from the different urganization charts, suﬁmaxy fiﬁancial state-
ments and the dcécriptive tables fur the different prograns, as well as
from the prufessiunni groups which nuiwr cuvoperate ﬁith thefinstitution.

A1l of this infurmatiun is incorporated intu the budy Uf tuis rerort

as duly identified annexes,

An examination uf the administrative record uf'thc IPFE immediately

——a——~ Vo +hat +hara haa hesn a Dronounc ed dlver31f1cntiun in prugrnmm_nL
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c;r.gani'z-ation. ﬁndcuﬁtedly, suéh 'dﬁ.vers'ifica-i:iun-of ini;biatives and
programs has iargcly rcspundéd to thé bruad nature of its cc.)mitment
to educativnal promotion in a3k of its multiple facets. Of course,
this type of gruwth has had special consequences in the/gg;ZQistrative
structure afcthe orga.nizafiun. In thé body of this repurt, observations |
havelbeen made which'evalu:ite and analyze Trese r;unsequenc es to the extent

that they might be detrimental to the future gruswth of the IPFE.

At the beginning of 1972, duete .degislative repeal of the
double tax deduction for donatiuns from g:nterpr‘_.'i.ses, IPFE was serivusly
affected in its very financial fuund@ions. . This situatiun produced

a fundamental change -in the financial structure wuich through donatiuns

had permitted the tBFE to render and distribute its services free of charge.

From that time on, the Directors uf the Institution have been engaged
in reviewing the grounds for their activities and services with the
hope ef identifying and imrlementing new woys ia contiiie reﬁdézﬁng

the service which interests them, in the same manner and form as usual.

he most immediate effect imposed by the new circumstances was
the need fur a cost appr:‘xisbl-.'for the services rendered and the charging

of special fees for them.
2.2 Object »f the Evaluation

The aforementiuvned situation, together with the sociu-pul itic:zi
chanpes occurring in all sccturs of the nation, led wee IPFE to recucst
an ‘independent cv:ﬂﬁqtion sy its ovm orpanization. It is a Cuopcratiirc
effort e =ewmer to develop a new awareness uf the role which it desires

to play underathe.mircumstances prevailing in the country, ardin turn,

—_ e R
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and vrganization. - This is all to be dune with the same mystique of
edqucational promotion of the private sector of the economy, in perfect
Hhrmuny with the public instituttions respunsible for the destiny of

national educatiovnal develorment.

For the purposes of the evoluation, a gr;oup of three persons
was invited o take part. It was a group vhuse experience and professiunal
ability broughtitogether points-of view which.albhough dﬁ.fferént, were
compatible with the objectives of tine IPFE. After obtaining the necess::xry
funds, the Evaluatiun Committee was organi.zed and commissioned to perform

the following t'asks :

"1, An evaluation uf the efforts which-the IFFE has made in the field

of educztion.

2. Defirition of IFFE!s role as an organizativn fur the implementatiun
of Educativnal Prugrams in Perv,by virtue of agreements with the
anc} '
Peruvian govermmenit/ the Agency for Internutiunal Development and

W others which the Institute may develops.

3. In additivn, the Evaluatiun team shall investigate and ewvaluate
other functions of IPFE and its relaticns with uther institutions

uperating in the field of educatiun.

L. T make general rectvmmendations un the urganizatiuvn and administratiun

required tuv improve the rvle of IPFE in Educatiun.

Thuse invited tu form part of the evaluativn tem were Drs, Carlos
Malpica, Chairman, from Psru; . -, Advlfu Fortier, Puertv Hico; and !:.

Walter Adamson, U.S.A. The evaluation process was divided intu two

ASLECorY
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stuges; first one week, then two weeks. Upring the first week, from
April 22-26, Drs. Malpica and'Foftier-maae the initial cuntacts with
interested parties and iﬁstitutiuns and prevared the plan for visits

and interviews programmed for the periud.Jtne 10~21, at which tine

Dr. ¥alter Admmson juined the team. During buth periodé , Dr. L.A. Berry '
‘Brom the Agency for International Defelupmené?%ﬁigypart in some of the

activities of the Evaluation Cummittee. He was wasuone of the mrincipal

collaborators of IPFE from its.very birth.

-

Dr. Carlos Kalpica Faustor is an educator with broad exXperience
iﬁ public affairs in Peru, former Direcfur of ‘the Escuela Superior de
Administracion Publica and member of the Conséjo Superior de Educacion
(C;uncil vn Higher Zducaticn). Dr. wWalter Adamson is a professor in
the field of Educativnal Administratiun for the Universities uf the
Staterf Massachusetts, with vast experience in the field of educotion
in Latin America,'having Sefved with AID, UNESCO and Wbrld Bank missions.
It was as an AID officer in Education that he'carried out his last
mission in Peru., Ir. Adoifo fortier is at present ExccutiVe Director
pf£rthe Latin American Programs-for the Collcgé Entrance Examination
Board. .He has been a consultant on educatiovnal evaluation in a mumber
of Latin American countries and has worked with different ihstitutiuns

in the field of Financial Assisthncc to university students.
3, THE PROGRAMS AND THEIR ORIGIN

As vne of its first tasks, the Evaliation Committee performed
a eritical review of each of the programs develored by IFFE. Due to

time limitations, it hasiboentimpossiblete carry outtan’in depth® examination

. .
S e baa
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of all of the prugrams or of the many aqtivities_of an educational nature in

which,in one-way-or the'othcf;IPFEihds been actig§; in

Al At.thc bcginhing,.ixs ﬁain fuhttibn was the training of top -
level personnel for thédevelopuent eﬁdccamﬁec(.:rimnp@ghis activity
was channeled through scholafships and iater the concept of educatiunal
credit was applied. Both functiuns, particularly the latter, coatinue
to be an integral part of IPFE programming. Sumewhat later and due
to circumstantial needs, IPFE Eegan to exercise an administrative
service to facilitate sertain cducntidnal.progrnms. Such rservices
ape offered on behalf of and for national enterprises and public and
private agencicé of an internctional nature. Due to the aforementioned
reaéons,<EPEE found itself under the-obligation of charging fees for
its services to recuver sume of its operating cxpenScs.- Later, examples
will be pruvided of different types of prugrams in kéeping with the

aforementioned modality.

At another level, IPFE began £o ﬁdkeqdiicdt'étéps 4n its ewm uin the field
of educatiunal promotion. Using its owm funds, it began to pool resvurces
with AID and the Nativnal Council of the Peruvian Univerd ty System (CONUP)
in an-offort ‘te-lower the costs of university textbooks., This program,
kniown as LIBUN (University'Bookstores) is now in operation,with two bookstores.
This is a typical caose in which IPFE‘fospers/zgztiative and cuoperatien
of ;evcral eﬁtcrpriscs, b& examile, to aciiieve useful develuments in education.
Thés;cxpcrimcnt,wo&ld#éﬁﬁsher demunstrate,by way of illustration, IPFE's norm
to the eff=2ct that once the feasibililty of an idea.has been shown, the

operafiunal rospunsibilities fur it are transferred to other orpganizations

which are nore suitable to carry out such activities.
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provided by IPFE's professional staff. Therefore, only a brief general
description is pruvided for the main programs (See Annex D).

I
-

3.1 Scholarships and Ivans’
a) Scholarships; IQEIEEEQ thandledi a total of 503 scholarships
Buring the period 1965-1973; 270 abroad and 233 in Peru. The
procedures employed in the granting of such scholarshipsihswe
been very well defin=d and are properly enforced. Obvicusly, there is
strong> competition ‘arneeg scholarship applicants due to the large
demand. For example, in 1973, of.the 585 applicants, only

176 received schularships.

b) Student loans; As of December 31, 1973, the portfolio of luans
reached the swm of S/.11,886,120.00 . Of this total, only
S/.260,é30.03 is considered to be irrecovarable. This is
an excellent recovery index, possibly unequalled in any other
country. Generally speaking, loans bmar : 12 o/o interest
and are payable within a four-year period. The entire procedure
for the approval of loan applications i also quite adequate;

in 1973, 117 loans were granted out of 149 applications.
3.2 Cooperation Programs

On several occasivns, AID funds have been suprlemented by IPFE
. ' C rind : : ’ :

resources, either in.spaue~a{1nié or persomnel assignments in order to
rrovide services such as, for examrle, facilitatinpy zmergency premises

for a reascarch team from the Ministry of Education or to set up a prufmram

with the help of AID for the training of teachers in 8cience and Mathematics,
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later, due to needs and by mutual agreement, IPFE has served
as administrator fur special AID funds in Psru, but ¢harging 1 o/o =< -

as fees for scryiccs rendered.
3.3 Service Programs

This type of prggrom has tended to increase in mumber as of
the eliminatiun uf the "double deduction®, after which IPFE ceased
to donate its services. It nuw generally charges a small sum to administer
special programs. IPFE still offers certain services free of charge . fhe
best exomple is the IASFAU proéram (Latin American Schularship Prugram
of American Univcfsities) . However, at present, IPFE cbllects a service
charge for progroms sponsored by CONUP, the Ford 1;‘ound.:xtn'.en, ESAN (Gradunte
Business Administration School) and ESAP (Graduate School for Public
Administratiun). Anotner program in this category is LATF (Latin |
Auxericaxl Teaching Fellowihips). IPFE administers the funds tu facilitate

bringing in visiting professors to Peru.

3.4 Experimental and Innovational Programs

The classical example of such progfams isqLIBUN, which has
already been described. 1In its prumotiunal role, IPFZ has tended to
take novel stéps in its initiative. This was a natural result of the

prestige which the institution acquired.

In general terms, from the point of viow of the private sectur
of t he ecunumy, IPFE hag sln;-wn 1tself tu be an effective instrwaent
to channel funds and effurts of private and international groups towards
edwe atiﬁn. The mere existence of an aprency of this nature has made it

poscible to provide coourdinativn at the national level for differcont
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A very importaﬁt aspbct vwas the Stfengﬁhcning'of.the m;nagerial c#pacity :
of IPFE to continue the pcrtdrmhnce of such activitdes. IPFE may also
very well institutiunalizé its educatiuvnal servic}s,'the costs of which
are generally recoverable, without loéiﬁg its present capacity and economic

freedom to act on its own.

L. ORGANIZATTION AND ADUTNISTRATION

From the time of its nstaollshment IPFE has had a truly small,
internatly consistent organlzatlonal ‘structure:: capabl~ of actlng as a
team. At the present time, the organization, internal procedures and
the mrsdnnel force are being analyied.by a group of experts pruvided
by Price 7aterhouse éfchru, It will be interesting to sfudy the

discussion uvf the recumicidatiuns arising from this review;isince the

BEST AVAILADRLE CORY

Evoluativn Cummittee has gathered the general impressiun that the
rresent teom of prufessiunals and existing prwcedures have already reached
the linmit of their effective performance, if uvne bears in mind the observed

gruwth of the programs in IPFE.

For the purposes of this report, Annex H incliides an ﬁpdated
organization chart of IPFEZ. The uriginal number of Directors was 7; it
has nuw reached 1. This refiects the increased.intcrest‘of the private
sector to take parf in sﬁch efforts, From 1968 to date, the profcssiunﬁl
and secrcta_lal personnel force has contlnued to grow, There are now
28 persuns in total, ?he.forcvoinb flgures reveal the quantltmtlvc changes
which lave occurred due to IPFE's respoise to new demands fuﬁ sarvices,

and opportunities.

At the managerial level, the most important change is the

consvlidation of the office of t he Executive Vice 1rcsideht, pruviding

- . P ~ LY



-] P

institution. But even mure important is the fact that the relationsf
between the Directors of the institution and the -profession:xl sta.ff.

are thus institutionalized, This is 2: start tOwards greater clarity

:xs to the normabive-responsibilities-and the general policy Druper to

with respect to

a Board of Directors, and furthcmure, [the powers of discretion which

the Vice President must have to ensui‘e;'.that;zcliinormative decisions and
approved vbjectives are cirtiednbut withithe.required efficiency. As

a result of these changes, it aprears that a heﬁlthy relationship has

been establisied as:te~progromming and implementation between th§ Ekacutive

Vice President and the Executive Committee of the Board of Directors.

- out
It would be well to point/ witrin the organization and wperation

of IPFE, th:s coxistence and use of different advisory committees for
the different programs which are carried out. (See the organization
chart-in Annex H for a domplete listing of these committces, Through -
these committices, consisting of IPFE members, the insffitution has at

a top level
its disposal free advisory services from/..group of/executives and experts
bélonging: tacthe entrepreneurial circles of Peru, In truth, it is

impossible to set a cost figure as to the lump ‘Sum which such cuoperation

represents.,

Anong the established committees, une of the must important ones
is that of Evaluation. This Committee has begun to pepare a sort of review
and inventory of the existing programs. Among its duties are thuse of
dotermining.: the costs and other agpects of the new programs .and finally,
to pive its opinion as to the actual feasibility of the different pmjccts.
Bearing in mind the new circumstances under which the IPFE is develuping,

the work of the Evaluatiun Committee takes on incalculable importance.
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" is.-that of planning. The deterdmation of institutional ubjectives and |
.Afheir programing dccording to the desired priorities shall be increasingly
néccssary. In general, the pfocesses of plarning aprear to be berfectly

well suited to the size and nature of the organization. Budgetary-control,as
excrcised by the office of the Administrative Manager,is obviously eof thé |
highest professivnal quality. Lig efficiency has been repeatedly demonstrated

thrugh periodic audits by different groups,'including ATD.

According to the independent audits performed, the total asseés
of IPFE increased from S/.6,099,228 to S/.30,749,913 from 1967 to 1971.
As of October 1973, IPFE shuwed a net..balabcesafcassets ofthf:S¥§21,055,328.00.
This means that the net balance of the institution has remained at a constant

figure of S/.6,9L0,500. over the years 1971-1973.

As to iztcrnxl procedures, there is already an cvident nced.
for a greater and impreved structu¥e. For example, it is the upiniun of
the Comaittee that there is an urgent need to institutionalize an integral
and perigslic systea for administrative dafa by programs and activities.
It has not been easy te obtaln overall.dala on certain prugrams. It
is indispensable to keep the basic statistics which rfeflect the volume
of operatiuvns up 8o date. All of the foreguing activifias should opérate

at a level of efficiency and exactness similar to that already reached in

financial and budgetary matters.

The present Evaluation Committec anderstands that there is
alréady a Committee which has drafted recummendations tu impruve the
internal erganiintiun of IPFE. It is expectcd that ﬁndcr_such circuastances
suitable gob descriptiuns shall be pruvided fur each of thc.exisﬁing

professional pusts. Nothing of what has been indicated shoﬁld be
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since a w:.u'ning is issued to the effect that the vrganizatiun shouid'

never lose its great flexibility and capacity to respond promptly te
different ,rﬂnexpéci;cd and complex situations in the field of Educativnal

" Promotion., IFFE shuuld always be able to respand:.promptly and effectively
whenever and wheXcver it is needed, ithether in the public or private |

sector.
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5. GBSERVATIONS AND SPECIAL COMSIDERATIONS
After innuierable interviews with individuals from all sectors,

the Gemmittec was able t0 establish that IFFE chélds a pesition ef high

prestige a3 the lcadlng lnstltutlon for educational promotien é::nn.ahh-n the

private sector. In addltlon, 1t has confirmed the service asp;ct and the

administrative cfflciency of the bedy. Observations of this nature have

ceme both from the private sector as well as the publi: agencies dealing with

educatiqn;;

We, the members ef thc EValuatien Comaittes, are quite axare of the
role now played by IPFE as the leading erganization at the intermmerican
level for educational loans. The current Chaifman’ of xmx IPFE was
just appeinted President of the Panamericén Association of Educational
Isan Instiﬁutions,APICE. This aerganization was founded with the sponser-
ghip ef TPFE and has its headquarters and Exascutive Secrstariat in Bogeta,
Colembia., All of this experience serves te aid in coordinmating, through
IPFE, educatienal contributions of the private sector, bﬁt of international

erigin.

As far as Feru is.concerned the sﬁrictly private natﬁre
of IPFE places it in a Vc:y special p051t10n, instrumental in chﬂnnellng
prlvatc educationaldafforts. Further on in this report, specific
suggestions are made as to how this experience of IPFE could be utilized
te increase ;hévparticipatichief the private s-cter in the application
of the Educativnal Reform Law,

Of particular interest for the Evaluativn Committee was

resultant
the study of t he/cooperation and coordination pattern bétween’ IFFE and

the newly established public agency,INABEC (National Institute for

ol M miac il i a3 T Aimmdd oY T ) $ e .. e L % = ______ f. w4
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ﬁ& the officials of INABEC with the devclopiient of ties ‘ef ffank
cooperation. It sheuld be peinted out that from the vefy beginning

IFFE was interested in the foundation of INABEC and teek part * inm
Prepdiring” the draft ef its erganic law., In fact, the objectives

of beth erganizations cemplement each ether, TNABEC having the delicate ’
and complex respeonsibility ef stlm:.lat:mg nanpowei™ Ct{;;;;;;gm 0::: the
nation through schelarships and educational leans, To impiement such
an impoi'tant cemmission, INABEC shall havs to attend to students at

all educatiunal levels directly, and specially these fron lewer econoumic
levels. IPFE, on the contrary, shall alw:xys' concern itseii‘ with educational
promotion in new and unexplered areas. IPFE will be able te provide
technical assitance to INABEC regarding the methedelogy of educatienal

leans,

As a matter-of fact, it is {o be expected th:;t IPFE shall
always be considered as a medel for this type of organization and ibti:
should have a multiplying effect im other regions of Peru. The organizatien
shall have te have resources to strengthen its personnel in the professional
sense and with respect to all that pertains to the selection and control
of scholarship holders., It must develop mudels of instruments f.o organize
and aéminis‘ber gooed prograns fer Scholarships and Educatiorlml Ivans lecally
and abroad. In this case we are referring to the devélopment of experts
in yecdtionglal guidancs at the professional level, the determination ef‘

financial needs and the preparation of budgets for studies. '
6. SUMARY, CONCIUSIONS AND RECOM:EIDATIONS

Uddoubtedly, it would require far mere time and effort than

the~Evaluation Committes could dedicate to be able to c'omplct,e its
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achieveﬁments and futm;e sutlook. IPFE wﬁ_s orgahized mor_é than 12 years ago; |
it has handled a great v&riety' of Fregrams and. has_maintained varied and
intensive institutienal relations. Quite_necessarily, the efforts of
the Comnittee have had teo be focused on the a.speéts which were fundamental
in its judgment, selecting different features and activities which would
permit it te develop a general picture, suffic ientiy everall and representative
of IPFE. 1In this chapter uf the Repert, we ir-xtendA to previde a rough eutline
ef: - _

a) . The nature of IPFE,.as we view it in;tng light of its

_achievements and potential;

b) The main conclusions regarding the most significant
aspects which have been the object of study by the
Committee and certain important recommendations related

" to said cunclusions; and
¢) The future outlook for IFFE. .
6.1 The Nature of IPFE

IFFE, as a bedy, r.epresents theweffért of the private sector
to mobilize volunteers. It was formed by a gr;up of top level experts,
ieaders in diffen#nt spheres of nativnal activi ti‘es, motivated .a.nd committed
to .the tasks which they impesed on thenselves and who offer their services,
contacts and contributions, accompanied ' - and complemented by a small
organizational structurs which eparates with flexibility and efficiently.
Its objectives are very pensrar and they have no specific ebligatioen;

therefore, its prugrams of action are varied. . and evolve dynamically.
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Its basic functien ig that ef promotion. Hence, it does
not purpert to be an executive bedy limited te operate certain educational
programs on a permanent basis,” Its limited vperating capacity would rather
_ Therefore,
tend te move through successive programs and projects./ the characteristic
feature dbescdob-turn out to be the specific activities which it has been
carrying out, but rather the edﬂchtiénaltﬁenking model which it represents.
: hose
Its goals are not se much z:;t,of quantitative growth of its direct activities,
susta \'\_-\(ng

but rather the development of its capacity ts generate more self-gpsbs

actions,
6.2 Conclusions and R.cummendations

- In this section, we wish to submitithe main conclusiens and
recommendations related to the aspects studied by the Cemmittee, ordering
them under the four tasks considered by IPFE upon commissioning it te

perform the study (See Section 2.2).

l, IPFE's efforts in the field of education. These off.rts have

been numerous, varied and extenéive; through them, IPFE has
achieved a gery good reputation for its excellent dcalings;
specinlly rmgarding what was initially its principal area of
action, financial aid to studénts. 'Although in absoclute terms
and en a national scale such actions may appear limited, in
relative terms and in effectiveness they are very significank -
anl strategic, since the processes and préccdurcs already
represent acknowledged models of institutional development

for other nations.,

.. These impressions are supported by epinions from numercus and competent

erpganizations and individuals familiar with the tasks‘of IPFE,
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refer solely te certain fields of action of IPFE. We cite

eno of these representative oﬁinions: "TPFE is an institution
which operates welly its effurts have facilitated the gruwing
participation uf the private sector in educatien." Anuther;
"IFFE knows how to provide a suitable and quick answer to
different ﬁeeds; it handles a group of related programs and
does so with efficiency and effectiveness'". Or, "IPFE is

not an organizaticn in search of a role, it has its role;

it has tan ;rganization and is doing important things for the

benefit of education in Peru,?

We feel that in this field of FPFE's educational effort,

>

{.

: %)

stress should be given to the develeping progress of actions t
on the part of IPFE; student: schelarships, educational loams: &
xd

contributions towards retraining of personnel, provision %
. <

~ of consultants, spensoring of meetings, launching of §

innovatienal projects, experimental projects, and the production

of services and geods. It is in this field where one finds

the most direct manifestations of the creativencés, initiative

and push which IPFE can provide in the educativnal field. It

is here that IPFE can most fully develop the characteristics

of a true bank of data, ideas, competent individuals and institutional

. resources, all harmoniocusly cumbined.

Fur these purposes it is esséntial that IPFE have a steady
current of income through unconditional donations to finance
these actions with the_heccssary flexibility., In this resrect,
it would be ﬁell t. update the studies which IPFE commissioned

in 1970 on the tax system applicable to such donatiuns, in

o ke i 4 e et ie el ar cedeata amntor to contribute
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to the so;ial intefe;ininstitutigns, combining thém vith
gofernment interests. IP?E shonld also develop avsuitdble
-methedelogy fer the programming and evalu.ﬁtion of projects

(a task already entrusted to the Evaluation Committee) permitting

a forecast of.thé feasibiiity of the programs and their

appropriate and iimely transfer te those who should c#rxy
them out, in order to aveid an excessive cormitment of the
limited capacity and operating style of IPFE. It should
be emphasized that the optimum size of IFFE would be that
mascimum which permits a harmenieus balance between the
preméting group which provides mebilization and the executive
group set up within its odministration. Ohly in this way
will it be possible to aclieve adequate development in this
field, retaining the nature of a prometivnal institutivn
which is the cséential feature of IPFE. Such a stratégy'
would result in a creative current of new services and
organizations,.cithcr indepcndént Gr-related té 1PFE, thus
mutliplying its inpﬁts, and to which IPFE-could transmit

its experiences through advisory services.

2. IFFE's role in the implamentation of educativnal programs

for ovutside technical assistance., In tnis field, IPFE has
éarriéd out a clearl& évideht service role through a variety
of contacts and with a high degrese of success. Iﬁs activi ties
in this ficld,ams§,"have developed, stdrting with free

"aid services (using its own funds) and later as an agency
facilitating the vperation of programs which had nlréady

been mstoblished (in addition te its developed opzrating
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capacity, it can receive ftax:deductibie donatidns;uiins
taxnexampg as a coopcrativnri educational institution;

and it is recognized as an international cooperation
institution) charging administrative fees; it has assumed

a catalytic role to generate or intensify currents for the [
influx of international ceoperation to the country and

more recentiy, as an agency for cooperative efforts, it

provides funds for programs tcgether with ether public

or private emtities.

The development of IPFE's activities in this field were

£he result of cdifferemt factors, ameng them the pronvunced

drop in "untied" donations waich took place in 1972 when

the Goverrment eliminated the domble deduction'for the

donation. Similarly, it has had an influence on the pressure
exerted on different agencies with respsct te neédsafor which

it would not have been econumical to provide their uwn services
and which are aware of the efficiency of or thc.advantagcs

of IPFE, or who who wish to avoid heavy burdens in their

‘azks,
administrative ceeddews ., 7 Colliev: Loat in

We believe that in the develovment of this field of activities,
special emphasis shuuld be placed on the growth involved |

in the op;rﬁting stfucture of IPFE; which may penerate internai
obstacles upon development, or give rise to irreversible voliga-
tions for personnel expenses (due to the labor sfability systenm
in férée i@ thé country), a1l uf which may redude or even
elhnina£e écrtain relativecadvantapges of IFFE, pr.conSpira

against the confidence—generating imapge of efficiency achieved
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Consideration should alse be given to the enunmous.volume of work
which this field of services shall Bavelva:within the ceuntry.

In the future, therefore, the participation of IPFE in the

entire setup—presuming that IPFE shall continue on a small
scale of operations—-could not be significant in extent,

imposing the need for a selective criterion accordingfto the
pri&rity interests of IFFE. Similarly, the role of IPFE

as a'middleman"shuuld be clarified, not sa much in the sense

of acting on bchalf of or for a given agency, but rather te
facilitate the interrelations between coeperating groups,

providing its ovm efforts and contributions in turn.

IPFE Shuﬁld estgblish a suitabie strategy with fespcct.tb the
different prbapecﬁs'which we have been able to giscover in
this field; feor AID, IPFF satisfies certain conditions under
thé hcading of "coﬁpcratiVe style" stated in its pregramming
strategy; (see Anhex M); the Ford Feundation does not reject
possibilities for cooperation although it believes that for
the time béing IPFE does not qualify as a direct beneficiary
for its donations; another private program group has signed
an agrecment with IPFE permitting it to operate in the
country, but it alsé aspires te obtain part ur all of the
relative .advantages which IPFE now haé; a'public agency which
had been commissioned to handle funds is now c&nsidering

to attend to its
the possibility that it would.be abls. /. ovm services, dispensing
of its comnission, to IPFE; whereas AID is looking with favor

on the possibility of transferring one of its present commissioned

administration gservices. _
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In this fisldiit is also necessary to consider that IFFE's
strategy should be readjusted accerding to the Government's
definition of institutional- palicisd, programs and activities
which reflect its greatest interests and which will permit

the solution of a large number of the problems to which we:

have alluded in this section.

Xt thim point, it should be stated that IPFE has the constant
and basic task of establishing al.s@itable balance | betieen

the extent of its activities in the.fifst two functions to
which we have referred up to now, Béth fields are substantive
in nature, but the work of IFFE in one of them should not

be detrimental to the other. Instead, they sﬁuuld be

interrslated for complementation or mutual reinforcement.

3. To explore and evaluate the relations of IPFE witH

other institutivns operating in the fisld Jf education .

In this aspect, the Evaluatiun dommittee Wwas. oncs dgain

impressed by the variety of operations of IPFE. This includes

both working relations with the Miniscry of Educa.ion and the

National Council 6f the Pcru&ian Untversities, as well as

a grﬁup of acadenic institutions, such as the Graduate Schoél

of Business Administration (ESAN), the Graduate School of

- Public Administrﬁtion'(ESAP), public and private universities,

and other entities, Altnough iﬁ vas impossible-to visit or

haVe interviews with all of ﬁhcm, it aprears that there is.

a positive consensus of opinion to the effeat that‘relationg
Yile have encuuntered-

have been cuoperative and productive./ a similar image, although

- frequently incomplete, upvn visiting different intarested groups
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as well as public agencies which are involved in the operation
of IFFE services. In éumma:y, IPFE has achieved a reputable
pesition and maintains appropiate felations with orgaﬁizatiuns.
of the most varied nature and at all sorts of levels; its modes
of action in many cases are novel and have had to clear their
way through a yet traditional order which had not fureseen many
of the ﬁroccsscs promuted by IPFE;.in some cases therestablished
erder simply pérmits:tham, but in others it limits them and
impeses the opening of new chann;ls,/izgal_and institutional
barriers yet to be overcome/;gg lacking.

Perhaps the most important item in this respect would be the
impressions vhich official circles have. 1In our opiniun, these
impressions not anlyuinyvolve preanounced receptiveness but are
also very favorable and demunstrate a willingmess to discuss
matters and cooperate. There have been no-’canflictsvhor. .are
there anmy at prosent and it is expscted that with proper distribution
and coordinativn vf the work future relations will.be mutually
benéficial. As to the new educational technulogy, buth the
Ministry of Education and CONUP 1ave shown interest in having

a study on needs, inventuries of the technulogies in use and
existing capacities in manpower and equipment, as'well as on
the cutlook fof thc'dchIOpment and application in the coﬁntry'
of the new technolegies within the general strategy Qf the
Bducational Reform. However, there appears to be greater
tnmiliafity and récognition of IPFE with respect to its services
rather than~with respect to its prejects for innovations;

a number of officials have also mentioned that it is-essential
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as a function of socio-econumic changes in general and those
r;osed by the Educational Reform in particular. We feel that
there 1s a certain tendency to judge the tree by its fruit,
a simile which is not tetally applicable since IPFE can
provide an unlimited variety of fruit, just as it has propesed .

to become a seedbed for new activities and projscts.

We Dexieve that thrgreater effurt on the part of IFFE to be

more e:@licit as to its nature, policy, ovbjectives and stravegy

for action would fulfill an importamt role in this fespcct.

A’ simidzr effort is required from the govermment, whose orientation
and decisions are fundamental in view of its legal powers, particularly
at this time when the Organic Law of INABEC is about to be promulgated,
with :‘c‘eguiations_ for the educatiovnal obligations of enterprises,

Just as important will be the establishmert of formal and systematic
channels of conmunicatiox'z. between the raspensible ergnnizatifins ef

the State and the agenciss through which they express themselves,

as in the case of IPTE which provides for the par.icipation of the

community in the promotion of national educafional development,

IFFE's working.medel makes discussivn of this type a substantial
ingredient for improved ur ientation and efficiency of its programs
and we have encountered such understanding and willingness to
discuss matters at the highest decision-making levels. Iurthermure,
in this respect, IPFE may alse perform the role of i:rom:tcr--and

intermediary due to its present status,in the light of its experience

and variety of resources. This is evident in the ebjective
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of the Govermment te achieve the greatest peossible phrbicipdtion o
of enterprises in the educational reform.

i, General recommendatiovns as to organization and administration

which might improve the rule of IPFE in the field uf education,

Ip this r-spect, at the levei of ggncr;l conclusions, we h&va
fuund that IPFE is acknowledged te have a high level of efficiency
within the framework of the circumstances under vhich it performs
its functions and according to the nature and scale of ibs activities.
In particular, there is'indepcndent and repeated evidence as
to the virtues of the systems for operatien, records and control
in the tfinahcial field. Similarly, it has been écen_that there
" is special interest to towéikssspects of administrative education
and persennel matters. The Board of Directurs has orderad that
a Specia%ized firm should handle these studies and provpose the
must suitable recommendatiuns, thus respending to the demands
arising from the aevelopnant of IPFE. We presuma that the
conclusions, recommendations and ﬁrospects of this repert
may provide new elements to the work of said firm with the
understanding that the crgﬁnizational strucutres, processes
and precedures must necessarily be adapted to the objectives,
goals and strategies selected by the organizatien in order

to ensure their achievement.

In view of . the furegoing cunsideratiuns and taking inte account
" the type of study performed by our Evaluation Committee, we
do not believe that we have on hand all of the necessary elements

_te provide specific proposals in this respect. First of all,
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_rejection of the conclusions contained in the report, to

its :agreement eriHisagreement with the proposed prospec‘lis; and

as to whether it should order that some of the actiu ties which

this report considers as desirable s‘néuld be undertaken or not.

Secondly, the experience alrez"mdy:?,obtained, in the kind of functions

which IPFE }“ms m mind would not make it advisable te have an

abrupt change in the agile, flexible and lightly structured

system which has been used, nror to think, a priori, in temms

of an excessively analytical er rigid structure which would

reduce’its capacity to respoﬁd to the variety of tasks which

it must face in thc. future. f(hat we da.propose in Amnex L

is a functional scheme.which can serve as a reference framework

and define areas of responsibility, to biridge gaps and to

corrsct imbalqnc;:s which might be detected at the prcSenf time.

In a very sum.arized form, we wish te point out some uf the con-

ciusions and recamendations which may now be made on first
present

examination, contrasting Annex L with the/organization chart

of IPFE. The drafting and approval of pulicies should -be made

mere systematic in order that thcy/rb”,ecznufe explicit and orient

progromned implementations and institutional rciations. It is

.~ necessary to intensify the planning function, specially thruugh

the development of methodologies of programming and project

evaluation. 4 clear statemént is required repgarding iddividual

fields and the interrelations between the three management groups,

above all, in view of the introduction of the new Develorment

: of a
Management which iis-of. more ¢ promotional nature, Similarly,

* theysshould belensured greater discretionals action, The
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are also of recent appointncnt and should bc cuns1dercd b351cally .
for support functéns in the preparatlon and dlscu551on of pollcles
and to 1n~cnglfy the evnluations of achlevcments ard lnltlatlves
taken-—related to hamagment—but without lntcrfcrlngu;:hthem.
Bvaluatiuvn efforts require greater systematization and regularity
(from periodic reperts, éiﬁheé monthly or quarterly, te complete
evaluations every three or four years) and tlieir results should

be sultablycm‘ the impertance of the Exscutivei~ =irenliva
Vice Preéidepcy is also emphasized, with the broadest of executive
responsibilities, but with direct participation and intensive
relatiensinwith policy-orientation lévéls.

4

46‘3 Outlook for the future development of IPFE

During the rrocess of ite work, the Evaluation Committee
compiled and in some cases diafted or discussed different_idcas, cuncerns
and doubts with respect to the future -orientation, programs ana lines
of interractivn of IPFE. Although this is not always consid.red as an
integral part of the evaluation report and in fact was not mentiuned
spe¢dfically in the commission eﬁtrusted to our Committee, it has seemed
advisable for us to express this in this section of the report in order that
"IPFE may grant it the consideration and/&gaggtji?‘actlon it deems most

advisable. lheSe are general proposals of a prospective nature, whose
applicability or feasibility have not been consideresd at’'sufficent length
and depth by the Coemmittee, but which may be very suggestive and motivating
during the next stage in which the cunclusions and recommendations of tﬁe
repurt shall be publicized, discussed and judged and decided upon by the
directors of e IPFE. | |
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while
wzthin a process of intense changes ¥W¥X the country sees the need aﬁ 1ncreaslngly

expanding:dnd stirulating its main eptions and dcfln;tlons in matters of
educational policy. ‘When these develop, new forms of part;pip;tion uf £he o
commwnity in educational matters are strengthened and multipiied, tﬁus
providing incentives for the appearance uf new organiz ations and tpc dcvciopmenﬁ
of:new leadership with bread social effects. IPFE's pioneer efforts wcr;
of great merit, but it could not be satiffied with such an arrangement now

tiryrma ac

under present circumstances and when its ashesmssddr has acqulred grc

importance and awoken increased expectatiens,

2. There is a universal trend towards grcgtcr‘pafticipation of enterprises

in educational matsers. In Pcrﬁ, the same phemomencn is seen, but despite

41 meritory efforts and the express gtipulations of law, such participation
is limited and fails to increase dynamically.fheré are important entrepreneurial
sectors which are not participatiné teo any significant degreey even among the
stab= agencies themselves, there is a lack of mutivation to earmark rééourccs
and cstﬁblish funds applicuble to schularships, loans and otuer forms of
educaiional promvtion. Nevertheless, there are many goud examples of impertant
achievements when such tasks have been undertaken with true convic;ion and
dedicativn (schularships, funds for loans, loan guarantces, donations of toels,
dunations of services, etc.) IPFE hasuaccentuated its strategy of appreaching
the enterprises in order that thereube an increasing assuciation with the
Institute. . If this were successful on a larger and more diversified scale

it might play an even mure impoftani role promoting communications amung the
enterprises so that they, through their own cunviction and dcéision, may
participate in thci;iiﬁ::i;“:Fthc aforenetitioned legnl provisions, thus

cooperating with the Ministry of Education, which 1is drafting the respective

rcgulatibns.

- ™~ . e . o~ m S AL e ik th cimmmndad da AacntanmrnTlata anAd ennrnarvh
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necesgsary mod-rnlzatlon of the nature and forms of constitution and the
'handling vf the funds establlshcd for socinl inter-st reasons and whlch
should be applied tw that secial intgrcst through streanlined financial
mechanisms whic::h bring together many experiences and instruments -.:-that
have already been developed oﬁ the matter in the country and abruad, specially

through IPFE and similar organizatidns.

L. There should be more intensive cffcfts to provide correct erienuation,
in accordance with the period through which the nation is geing, as to
the very sense of coeperation, to supercede the paternalistic concept whereby -
some give and ovthers receive, wll;:n the case in peint is thié of exercising
Joint efforts in which all particifants may act according to their possibilitics,
rroviding thair rcs?urécs and cfférts :nd sharing objectives and resvonsibilities

. overcoring oT
fin the general service of the community. This criterivn would purmit/obstacles,
nanyestimes artifl cial ones, to prumote joint actions, for”;xnmplc, between the

State and private: organizations carrying out social interest functions. In

this respect, IPFE has already begun an important phase of its activities.

5. The best social investment is that made in ame education ecaecase’ in Peru;
there is a d?cp—peoted coavic tion in thav respsc., wuich expnlains the enormous
educational expectations im all sectors of Peruvian society. WWe must -lscever
the best ﬁays to channel and respond to these expectations and te do so it is
necessary to develop an awareness that much talent is laft unused or ese lost,
spcci#lly ﬁt the icVel of admiséioﬁ to ﬁnivcrsitics and amvng university
graduates; that a place should be provided for these'special effurts to suppert
young professionals; that local scholarship prograns,. now. dlmost insigniiicath
in number, should be developed thrbugh individual efforts; thﬁt educational
SuvrnsS

loang should reich sizable wwwieds, as shomm by the achievenments of other

nations. since thore is no pood reasen for thc proliferation in the country
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and educational loans must novs be seen as alternative forms since they may
be cumplementary, thus stimmlating.:individual efforts. This is a type of
task which IPFE can promote better than anyone else &n view of the authurity

which its achievements permit:. it,

6. The praisewvrthy but scant success achieved in matters of educationall
promutioﬁ should be publicized suitably, not with an advertising spirit or
simply to gain advocates, but rather to induce, multiply and perfect the
most varied forms of mobilization and the capacifies and potential of the
nation for the sake of the development of education. We have the .case, for
exauple, that the old scholarship holders and loan beneficiaries do not
participate nor are they informed about the new programs of the same nature;
at times the iﬁé:é‘ﬁr benefactors are facilisricenly with the program in which
th=y cooﬁerate; in other cases, there are resomrces for prugramsAwhich cannot
be rapidly and fully used.

in order
However, special care shuuld be taken/that the publicizing of data and documents

ma
ziiz increase the offer of services and mot simply tend to create acurrent

of expectations guing beyend wme rsalistic possibilities.emssisstieitmiiaboaddasd

7? The image &f efficiency which IPFE enjoys is due largely to demonstrative
effects achieved thruugh the efficient start up of a mumber of thiﬁgs. It
might be that in the future IPFE could promute projccté, participating ;n then
until their feasibility were demunstrated,without invelving itself in tﬁe .
final implementation, but offering advisory services for the uperation of the
projects. The rcc;nt Law of Svcial Owncrsﬁip Enterprises al;o opens up the
possibility that agencies such as IPFE may propuse enterprises related to
educational develupment then s2ll.the.projeé¢tstio reimburse the pxpenseé

incurred in their preparation,
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8. There are other important funds in the country earmarked for the
promotion of research, funds which require their mobilizatiun through

. - ' cles e he
suitable coordination of efforts to emerge from the backwardness eessism
Zmallcoameunt of ‘research seen at present. It should be remembersd that
from its very beginning IPFE fostered efforts aimmed at promoting scientific

research and the full development of rcsearchcfié, This is sn very important

takk,which.mightlbe resumed:im'its-pland for future action.

9. The international scope of IPFE is another frontisr in which the
Institute has played a successfgl role, acquiring broad recognition in
representing the efforts and aéhic&ements of Peru in the field of educativnal
development. After thg experience obtained at the Panamerican level, we

now believe that wilh IPFE's imitlative it would be possible to have a more
intensive coordination affort among the nativns of the Andean Group, through
the agencies establishad by the Cartagena Agreemnent and mure directly,

by participation in the “Andess Bello Agreement for Educational, Sci=n.ific
and Cultural Cooperation. This line of work would .undoubtedly favor

local develoment of aduc:ational gromotion in the country.
7. FINAL REAARKS

 $he Evaluation Committee made a verbal report to the Executive Committee

of IPFE on the general scope and-cunclusions of this'study on June 19, as anvther
n opportunity to gafhcr impressions and commcntarics.for the final vers;on.

The presentation of this repoit to the President of IPFE touk place on

June 21, Ye wish to express vur thanks to former and present directors,
executives, and in general, to all IPFE personnel, whu have offersd their

full cooperation, providing us with information and supporting us at all

times for :the better performance of our tasks. We asked IPFE 1to prepare
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us basic rererence data , draft several annexes and to confirm the figures
which we used, guaranteeing their exactncss‘asdwell as that of references
made to them throughout the report. This was done effectivd y ﬁnd to our
satisfaction, Sﬁniiarly, we wish to express our acknowledgment to all of
the people we interviewed and with yhom we established contacts pertaining

to the objects ef our mission.

The names of these invidividuals appear in Annex B, together with those
of the institutions which they represent, We wish to express vur thanks
te all of them for their greaf.idllingness td cooperate with us and with

IPFE and Qor their valuable coentributions.

Upen cempleting our repovrt, we feel a sense of satisf;ction and “™M-2
ﬁersonal and professional enrichment from the work performed as

members of the Evaiuatlion Committes and because we trust that we have
contributed in the completion of an important initial step in the prucess
of overall evaluations'which IPFE has already begun and we alsu trust

that thekse will be fully developed thruugh constant and mure systematic
effurts as the medium, par.excellance, to expand and perfect the parti-
cipation of its membefs in the task of examining the results of its efforts

and to reach commsn criteria in making future decisions.


John M
Rectangle


ANNEXES

Fluwchart of the Process of Evaluation

Persons Interviewed and Institutions Visited

Iist ef Agreements, Programs and Projects

Outline of the Programs

Sumary of Finaneial State (1968-I973)

Principal Suvurces of Domations for IPFE (1966-1973)
Schelarship Grants

IPFE Orginization Chart

Board of Directors, Technical Staff and Committees
1974 Oparating Budgat |

Bylaws of March 1962 and Objectiwes::l2a-
Suggested drganizntienal and F.unctional Structure
Memorandum on AID Educational Program

Bibliegraphy



ANNEX A

FIOWCHART OF EVALUATION PROCESS

Desipgn of ) Identification Obtaining Appraisal of Study of documents and inter-
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ANEXO UANM

ESQUEMA DEL PROCESO DE EVALUACION SEGUIDO

il . Y
Disefio del Identificar Obtener los Apreciar Pro Estudio de documentos
® Formato de necesidades datos reque gresos y Rea y entrevistas a bene- | Identifical
m Evaluacion de informa- ridos lizaciones ficiarios, participan| los elemen-
< : cion : tes, donantes. tos que col
% e e, S tribuyen a
2 rogreso.
N X Pre
i
T3
M~
: # Apreciar 1
g ¥ factores 1
< \/mitantes
Proposito
(Especifi : _
cacion) : - )
T : _ : Juicio
{ A critico
! !
’ :
Producto ‘ X
r{informe) |’ _
{ A . )(Prever
l-‘
! .
] ,
i Prepararlo | Reescribirlo ! Cotejarlo Critica por Borrador del Informe
! ( C Y con los IPFE Preliminar
' el akinel A “Ravisarlo . Propodsttos . , |
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ANNEX B

P:RSONS INTERVIEWED AND TNSTITUTIONS VISITED

STATE ORGANIZATIONS |
MINISTRY OF EDUCATION o : Dir:ctor-Superior
LEGAL COUNSEL OF THE MINISTRY OF EDUCATION Director

.SUPERIOR COUNCIL OF EDUCATION Chodmzn oo
- iAgst. alrman

BUREAU OF IABOR EDUCATION AND PROFESSIONAL QUALIFICATION Advisor
. Directur General
BUREAU OF HIGHER.EDUCAvION . o
‘ Director General
SECTORIAL PLAMNING OFFICE |
- Directour
NETIONAL INSTITUTE OF MUBLIC A.DMII\IISTRA'I"ION (IHAP)
Chiaf of TVAP
HATIOMAL INSTITUTE OF SCHULARSHIFS AND EDUCATIOHAL LOANS (INABE C)
Chief Technical Directar

MATIONAL INSTITUTE OF RESEARCH AND DEVEI.OPI\IEITT FOR "DL'CALIOI‘ "AUGUSTO

SALAZAR BONDY" (INIDE)
S . Dir_ctur General

IPFE SFOIS(RS

Companies;

INTERIUATIONAL ORGANIZATIONS

FORD FOUNDATION
: . Representative

Asst. Representative
R.givnal Advisur

Ass:.bt'mt for Social Sc:.ence
Program

AGENCYAFOR INTERNATIONAL DEVEIORIENT (AID)
fircctor of thé Missiun

Chief of Dppb. of Human itesources
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IATIN AMERICAN TEACHING F ELLOWSHIP (IATF)

Representative for Peru mnd Bolivia

FIORIDA StATE UNIVERSITY(FSU) ‘ |
: Professor of Education, Florida State

University and Tallahasse, U.S.A.
BAINKS
ve. CONTIN-NTAL . ~ Manager
Kanager
.. +1A HNACION '

Bonager of Fureign Exchange and’
_ Drafts

Asst. Manager

.« sWIESE
Chairman of the Board uf Directors
NATIONAL QOUNCIL OF THE }.;H?.UVIAH UNIVERSITI (CONUP)
| Executive Direétor

TDircctor of Planning

TATIONAL ADRARIAN UNIVIRSITY (UMA)

Dean

GRADUATE SCHOOL OF BUSIIESS ADMINISTRATION (ESAlN)

Dean

PERUVIAN II'STITUTE OF EDUCATIONAL PROMOTION (ZEFPFE)

FORMER PRESIDENTS OF IPFE

President
Vice Presidont
Ixecutive Vice Presicent

Buard of Directurs



UNIVERSITY BOOKSTORES (LIBUN)

Manager

PAST FELIO'S (LASPAU)

EX-SC.IDIARSHIP RUOLDERSy IPFE SCHOLARSHIFS AND IOANS
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ANEXO " B "

PERSONAS ENTREVISTADAS E INSTITUCIONES VISITADAS

ORGANISMOS ESTATALES

MINISTERIO. DE EDUCACION
Ctnl. EP Daniel Morales Bermldez . Director Superior

ASESORIA JURIDICA DEL MINISTERIO DE EDUCACION

Julio Gonzales Montesinos : Director
CONSEJO SUPERTIOR DE EDUCACION

Ricardo Morales Basadre Presidente

Juan Chong Sénchez _ ' Vice Presidente
Leopoldo Chiappo ' Consejero

DIRECCION GENERAL DE EDUCACION LABORAL .Y CALIFICACION
PROFESIONAL
César Picén Espinoza ' Director Genersl

DiRECCION GENERAL DE EDUCACION SUPERICR
Ernesto Viacava Director Géneral

OFICINA SECCTORIAL DE'PLANIFICACION
Andrés Cardd Franco : Director

INSTITUTO NACIONAL DE ADMINISTRACION PUBLICA (INAP)

Gral.EP José Guabloche Rodriguez Jefe del INAP
INSTITUTO NACIONAL DE BECAS ¥ CREDITO EDUCATIVO(INABEC)
Crl. EP (r) Armando Cueto Zevallos Jefe

Rubén Gbmez Peralta Director %“écnico

INSTITUTO NACIONAL DE INVESTIGACION Y DESARROLLO DE LA
EDUCACION "AUGUSTO SALAZAR BONDY™ (INIDE)
. -Mauricio San Martin- . _ ' Director General

DONANTES A IPFE

Empresas:
-Marcona Mining Company
-Price Waterhouse Peat & Co.

oo//
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-I.B.M. del Peri S.A.
-Banco Wiese Ltdo.

ORGANISMOS INTERNACIONALES

FUNDACION FORD

James Trowbridge . - . Representante
Robert Drysdale ‘ Representante Adj
Reynold Carlson ‘ . Asesor Regional
Peter Cleaves | . Asistente del Pro
C grama de Ciencias
Sociales

AGENCIA INTERNACIONAL PARA EL DESARROLLO (AID)

Donald Finberg o o Director de la Mi
L : sidén
-Charles Briggs ' o Jefe del Dpto.de

Recursos Humanos

Kenneth Martin = . : . '+ Funcionario de A-
- - suntos Educativocs

Alessandro Jorge . : Profesor de Educa
: ) cidn.Pennsylvanisa
.. State University,

-"USA.

LATIN AMERICAN TEACHING FELLOWSHIP (L..TF)

Janet Ballantyne ' o Representante en
' » Per(i y Bolivia

FLORIDA STATE UNIVERSITY (FSU)

Sydney Grant : . Profesor de Educa

. : : : cién,Florida State
University.y Tallg
hasse, USA.

BANCOS

BANCO CONTINENTAL

Edwin Rey Gerente
Eduardo Vargas Alzamora . Gerente

BANCO DE LA NACION

Luis Bordo Garcia Rosell Gerente Central de
S Moneda Extranjera
y Giros

oo//



Terdsa Paredes’ N o - ‘Sub-Gerente

BANCO WIESE LTDO.

Guillermo Wiese -~ + ' 'presidente del
: : " Directorio

- » .

.CONSEJO NACIONAL DE LA UNIVERSIDAD PERUANA (CONUP)

Ing. Mario Samamé Boggio . _ Director Ejecu-
' B tivo

Ing. Fausto Vinces Velez . ' ‘ Director,de Pla

_ : - nificacion =

UNIVERSIDAD NACIONAL AGRARIA (UNA) .
Dr. Federico Anavitarte : - Rector

ESCUELA SUPERIOR DE ADMINISTRACION DE NEGOCIOS PARA
"GRADUADOS (ESAN) )
Tulio De Andrea _ . ' Decano

INSTITUTO PERUANO DE FOMENTO EDUCATIVO (IPFE)

' EX PRESIDENTES DEL IPFE
‘ ~Miguel Checa Solari

~Guido De Rossi
;Enrique East
-Alfonso Rizo Patrédn
Presidente - .
Vice Presidente
Vice Presidente Ejecutivo
Consejo Directivoi:
Zomité Ejecutivo
Comité de Evaluaciédn
Ejecutivos
Socios
LIBRERIAS UNIVERSITARIAS (LIBUN)
Hugo Cabello , - Gerente

EX BECARIOS LASPAU

~Arauco Ivan

“//



=Carpio Zavala Nelson
_=Coronel Chauca Francisco
_=Coronel Chauca Victor |
-Correa Percy
- -Dominguez José
7 T".Lifi4n Colchhdo Napoledn
=Luyo K. Jaime
~Millones Luis

~Quichiz Bernal Luis™

— -

~Vidal Castellano Jorge

EX BENEFICIARIOS DE IPFE BECAS Y PRESTAMOS

~Nagkuag Evaristo
~ ~Tejada Alberto.
| ~Vega Centeno Maximo
.7 =Vegas Vélez Manuel )



ANNEX ¢

AGREEMENTS AND PROGRAMS OF IPFE June 15, 1974
ACTIVE |
' AcHEICY N .. oREEumN ~ PROECTS
USATD |  umnED . 36 ducational Programs

‘1. Summe Course for Science Profgs;sors

2. Biology Cungress

3. Course for Training Experts;. Bdlicational’ Reform
4. Pilet Frogram for Secondary Schuol Unit

5. “etraining of Persomnel:foy)IGitial Education
6. Program for Training of Leaders in Educatien

!. Secund Course ff Mathematics fur Professors

8. Trips of Members uf Reform Committee to Neighbrdmg Countries g
g. »Se'minar 'on Medeon Teaching Methods a.ﬁd Iﬁstfumcnts ;j
"0. Counseling of the Reform Committee: o ' S
11, National Planning Seminar _ ’ _%
12. Consul.ants on Methodology of Educativnal’ R-ese:tr.ch. é:‘)

~.3. Participatiun of INIDE in the Seminar on the Ecunumics of Blucation
1, I Seminar on Edueativnal Statistics --

15. Evaluators for the Suwmmer Courses

"6. ACvunselors for Different Departments

17. Training for TNABEC Personnel

16. Counselors and Training for TNABEC

'9. Training for CIFOBE Personnnel |

;w(ppll'/l =5

20. Training for esfwcimds at Florida State Univcr..,:.ty
Fdetr ~miive

21, Guiiwebime of Bvaluation and Data Center

°2. Aid in the Acquisition of Printing Eculpment for INIDE

23, Five round tables vn Science, Technulogy and Curriculum for Basic Education
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2. lound table on language, Activities and Curriculum of Basic Education,

‘25, Adquisitiun of video tape equipment

26, Formation of a Team of Lraining Teachers at Flurida State Bniversity

27, Add for the development of a sirmlation model, EDU-PERU Pruject '

‘28. Aid for holding of Seminar far Professionals (Technicians) for the Fducational

Planning System. |
29. Three OSPE Officers to Michigan to thc Seminar on Informal Inter—Education
.30. Program for Professors to identify and determine the @isabilities of children
in school learning process., .
sent

31. Four officialss7... to Senters pruducing educational textbuoks in Latin American
| countries.

3%. Aid inctHerorganizativn of DABEC

33, Froject fur informal education

3li, System of planning uffices

3¢, Project for bilingual sducation

36, Project for educational extension

USAID ESAN 2 Educatioﬁal Programs

1., Academic Research

2. loans for students, Mastcr;s Darree

USATD _ CONUP ' l§’Educational Programs
1., Developnent uf the Evaluistion Proécss ' | | |

2. Study of new accoun.ing and administrative procedures for Feruviun umiversities
3. Textbouk project

Seminar on Admissions

tublication of the Bulletin -



8. University Bookstore System

/. Seminar for Deans in Brazil | _

10. Counseling for the Acodemic Program for the National University uf Trujille
11. Training of EkaéutivesTLoriESEP

12. Trip of 3 gRedutivesto Brazil

13. Tripo of 2 Ekféutires to Mexico

1. Trip of one Bxecutive of ESAP to USA

5. Contributions to acquisitiuvn of books locaily and abread for LIBUN

USATD | IFFE . 5 Educahional Prograns
I. Funds fur loans to Post Graduate Students |

"2, Punds for Sigpiémentafynleans, to LASPAT
3. APICE Technical Seminar

k. Counée]ing for NAFSA

"5, Funds for administrative expenses of IPFE

IAF ‘ : —Eé_ucational Technology
;FORD FOUNDATION -~ Training ef planners and
| professiunal and administrative
_ personnel
:'FORD FOUNDA TION - : , | - Experimensal program fur training

of specialists in h.man resvurces

IIE ' _ . - Carlos Cueto Fernandini Felluwships
-IIE ' - Additional Ioans to Fellowship.Holders
IATF 4 ' = Administration of Brugram for

visiting prufessors in Peoruvian
- ‘ . _ universities.

UNKNSM . - - Seminar un }.’;usic‘:al' Educatiun
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IAKCUS I3
TAZA CAREIO

ATCO WIESE

:b_mm

SANCO CONTTFENTAL
IPASA

COMPANIA MACIONAL DE

CERVEZA

SEARS

MUNTERREY

PRIZER

MINISTRY OF EWERGT
AVD MINES

'LASEAU

ICTTEX

TICE

. EDUBANCO

I0ANS
IOANS

LIBON
1OANS
SCHOLARSHIPS
LOANS

S CHOLARSHIPS

. SCHOLARSHIPS

SCHOLARSHIPS
SEHOOL FOR
MTHING LEADERS

UNIVERSITIES

SCHOLARSHIPS~COLOMBIA

For children of worksrs

¢onstruction of school in Piura
Postgraduate studies, Master's Degree
ESAN | |

System of University buukstorc;s
Postgraduate studies ‘

For children of workers

For children of workérs:

" For- children of workers

rFor children of workers
For children of workers

Training and rescarch

Pellowships fur wnivessity teachers:s

Develormental

SCHOLARSHIFPS=A~GENTINA  Developmental

-1OAKS

PRICE WATERHOUSE PEAT $ CO.  SCHOIARSHIPS

TBM
' 1E0 S. ROWE FUND

HIIOS CAD:NA

APICE

~ conup

SCIIOLARSHITS
IOANS

SCHOIARSHIPS

CREDIT IISTITUTIONS
AMERICA

. 1IDUN

For children uf bink employees

Tpavelognent courses in auditing
Computers -

To IASPAU fellows tu reiuburse
IPrE loanl

ii‘or children of workers (initial

PResidenty of IPFE

Administration of IFFE


John M
Rectangle

John M
Rectangle

John M
Rectangle

John M
Rectangle


 ANNEX D
IPFE SCHOLARSHIP PROGRAM ; FOREIGN

1. TEXAS

IPFE began this program in 196l ihtconjunction with "The Texas Partners of
the Alliance with Peru", granting sé.: scholarships. . In 1965,it granted 5;
in 1966, iy and in 1967, another 1.

The schelarships only covered tuition expenses in different Texas universities.

A total ef 39 students received scholarkhips. The prugram ended in 1967.

Since the TEXAS~IPFE Scholarship Program did not cover all ef the students!
expenses, IPFE provided supplementary financial aid to the extent of US$200.00

per menth as a loan.


John M
Rectangle

John M
Rectangle

John M
Rectangle


AINEX D

IPFE SCHO] \RSHIP PROGRAM: FOREIGN

2. CARLOS CUETO FERNANDINI

This prugram uvperates with funds donated by the Marcona Nining €v., and
is administered jointly by IPFE an@_thc Institute of International Educgtion.
_Thc Prugram provides fellewshipscfor-students leading to the Master!s Degree
over a maximum periud uf two years. The CCF Program is carried out in

United States universities.

The financinl: add consists of-an: outright grant of U3$6,000.00 plus a luan

of US$1 500.00 coverlng all of the studemt's basic expenses.

The CCF program beg.n in 1969 and from that time on an average of L
- fellowships have been granted per year. To date, 19 professionals from

Peru have been miard~d these grants.
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ANNEX'D

3. ICETEX (COIDMBIAN INSTITUTE OF EDUCATIONAL GRANTS AWD TECHNICAL
STUDIES ABROAD)

. These are full felluwships for postgraduate studies in Celumbian universities

in any field, but with a certain preference for the BEducation and Industrial

Engineering,

The interested party must make his application for admissien to ta- university
many months prior-itecthe pefriod correspunding to arrangmments fer the fellowikhip

made by IPFE. This program is presently in effect.

These fellowships were offered to IPFE in i971 by the Columbian coverrment
throught its student exchange prugfam knovm as Integrﬁfion of Students
of the Americas (IDEA). In 1971, 2 fellowships were awarded; in 1972, 2;

in 1973, 12; and in 197h, kL.

ICETEX—TANGUAGES AND LITERATURE

. This is a Program for;one=year fallowship grants in the fields of Languages
and Spanish-?American literature given at the Institute Carc y Cuervo del
Seminario Andres Belle, in Bogota, Colombia.

BEST AVALLACLE COFY
L. INCE . :

The National Institute of Educational Grants of the Ministry of Education
and Culturp of the Republic of Argentina uffered a fellowship grant te
IPFE in 1973, permitting the selection uf one Prruvian graduate student

to take develomment studies in Sciences in an Argentina university.

The grant covers all expenses except the fare totArgedtina., The first
fellowship holder has returned tp P:ru under this precram and the 1974

m~aTlantian hae nut vet been made.
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" Annex D
5. IXCIIANGE (INTERNATIONAL CULTURAL iEZCHANGE)

In 1972, the U.S. Catholic organization known as IXCHANGE agreed to turniover to
IPFE  the administration of this program for students who had finished -
their high scheol educatiuvn and wished te live with a2 U.S. family during
their studies in a fmivorsity er junior college in the United States,
The grant is good for six munths to one years and covers 50 o/o uf expenses,

including the tripifare.i=- . . L iion.

6. )TASPAU (THE LATIN AMERICAN SCHOLARSHIP PROGRAM OF AMERICAN UNIVERSITIES)

"In 1965, the directors of this Institution chose IPFE to act as their

representaiive in Peru in order to coordinate, in conjunctivn with both
State and private universities, their publicity announcements, screening
activities, administratiun of aptitude tests and English language exominations,

ete.

The program began officially in 1966 with 13 schularships; in 1$67, 19; °
in 1968, 1lL; in 1969, 31; in 1970, 21; 39 in 1971 and 39 in 1972; and
in 1973, 23 scholarships were awarded. Sa Iaf;ini&??h, 28 schularships

have been granted, giving a grand total of 227.

This program was established solely and exclusively tv train Psruvian
university teachers with a formal commitment to return te their country
immediately upon cumpleticn of studies with their laster's Defree and
to take a teaching pbsition ah the University which sponsuvred their

admission,

At present, the screening process is under way for &b 1975-I977 dpplicants.

- L .

== 30 sa N anshalarshivs shall be granted.
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ANNEX D

7. SUNY

The officials.ef the university complex of the state of New York (STATE
UNIVERSITY OF NEW YORK) chese IPFE to administer this program of scholarships
.ahd fellowships fof Peruvian gniversity and' graduaté students designated

to eontinue their studies at any of the LO institutions of higher éducation
constituting SUNY.

- include .
The schlarships c../-r the_edncations expenmes of the sthdemb.iip ".llor

(registration, taition, =tc,), but he:must cover his remaining expenses.

The grants are for one year and are renewable,

In 1970, 9 scholarsiips were awarded; in 1971, 3; and” ifi"1973,-3, making

a tetal ef 15.

In 1973, the New York legislaturs decided to reduce part of the SUNY
funds for scholarships granted to foreign studénts; as arresult, the

program'wns suspended.

8. OCEAN TéANSPOETATION

The Marcona Mining Co, has very kindly provided free transportation facilities
on their carge vessels carrying ore to U.S., European and Japanese ports.
Since its start in 196k, this program has provided more than 200 schularships
to Peruvian students and profcssionals who have traveled abroad or returned

to the country by ship.
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SCIDIARSHIP PROGRAM THROUGH AGREEMENTS WITH LOCAL ENTERPRISES FOR

STUDIE IR PERU

—A11 of the programs are of indefinite duration.

BACKUS

The program began in April 1973. Scholarships are granted for one year
to the children of the workdsrs of Backus $ Johnson S.A. bercover-the

cost of high school studies.

In 1973, L2 scholarships were awarded and 87 in- 1974,

IPASA

Began in April 1973. Scholarships are for children of the workders of the
firm Ddustria del Acero S.A. for primary scheol, high schooi and univsrsity

studies.

In 1973 there were 22 scholarship grants and for 197L, 20 shall be-prowlded.

BONT ERREY

Began in April 1974, Scholarships are granted for one year tev the children of
the workers of the firm M¥nterrey S.A4. to cover the costs of high school and

subsequent studies,

Seventeen. scholarships have been granted for high school studies and two for

subsequent studies out of the 25 programmed.

PFIZER

Began in April 197h. ‘he program provides for 12 schularships for the

children of workers of the firm PFI7ZER S.A. to cover costs of primary
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" Seven schulérship§ were granted for primary schhael studies, 2 for high schoels
and one for subsequent stuéies, éut of the 12 propgrammed.

SEARS

This is a program fur the children of workders of the fim SEARS ﬁOEBUCK

DEL PERU S.A. for high schoel and university studies.
In 1973, S grants wers made for high school studies and 18 for universities.

- In 197h, 323 grants were provided for high schevl studies and 39 for subsequent

studies, giving a tetal of 162,
Program figures call for 120 high school schularships and'60 for universitisas,
HI1OS

This is a progran which is about to begin.a:. At prosent xx the registration

of applicants is-under way.
| MILPO

The program will begin in 197L. It offers 20 scholarships for the children
of workers of the Zi=x mining firm MILIO S.A. at the high school level.

Registration of applicants is in process.
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DESCRIPTION OF IPFE AGRERMENTS

_Agreements with AID

IPFE is considered as the adeinistrater of the funds for the agreements which

AID reaches with the Ministry of Educatien (MINED) and with the National

Council of the Peruvian University (CONUP). <The meds o eoperation is as

follows: MINED and/or CONUP suhmit progrums and budgsts to IPFE w.ich
extends invitations to the favored parties and handles the budgeted payments.

At the end of each program, IPFE requests a final report frum its cvurdinator.

el

The pograms cuvered by AID agreements pgenerdlly refer to the hiring of
consultants, training tours for Peruvian officials, organization of

special events such as seminars, rvund tobles, eote.

FORD FOUNDATION

IPFE has haked as Administrator of the funds for the following agreements;
A) CONUP; For the handling of a training program for

planners and professional personnel.

?B) SCHOOL OF PUBLIC ADMINISTRATION (ESAP)
Yo de#elop courses in the "Exrerdmental Program for

Praining of Human Resources" (PEFERH)

Interameric,n Foundation (IAF)

IAF has granted a donation to IPFE to finance a pilot project fur the
material

production of audiovisual /(slides with synchronized svund and closed

circuit TV) tu suppurt the educational plans develuped by the Minlstry of

Fducation,
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Latin American Teaching Fellowships (L&Tf‘); |

This is an agreement with IATF to Aadminister the funds for payments of fees
te ﬁnivéi'sity‘pfofeéééfséclected.‘iﬁ:’the Unitcd States and requested by
Peruvian universities and for other adm.‘i.nistr:;tive expenses c:sf the program,

#Jisiting University Professors®,

THE CONUP-IIBUN AGREEMENT (COMUP-UNIVERSITY BOOKSTOR:S)

The LIBUV program, established in 1972 through an agreemen£ betwean CONUP
and IPFE, had as its objective to make wemse textbooks and articles essential

for their university trainign accessible to them.

In Jamuary 1974, the first sales office i‘of direct attention edseneten to

students was inay curated.

LIBUN has entered into agreements with svme of tha more important P“ruv:.an

universities for the sale of its bouoks on consigment,
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THE PROGRAM "INTWISTRIAI EQUIPLIENT FOR EDUCATION™

1. .Activities uf the Prﬁgram
"a) Agreement with Pan American Develorment Foundation to collect tools and
machinery from private firms in U.S. and Peru to donate them to educational
institutions in technical field.
b) Cash totals from March 1, 1966 to June 1L, 197h:
1. Recwtved from March 1, 1966 to Jun~ 1k, 197
From Pan American Develupment Foun@ntion,‘
52 shipments #@th value of $S7h,h29.52 |

which at harket prices makes s7.
Six dvnativns from private firms

2. Donated from Marchl, 1966 to June 18, 197L.

3%0 donations to 172 institutions
To 17 national polytechnical institutes
To 58 industrial institttes
To 31 agricultural and livestock institutes
To 15 other institutes
To 3 universities
To the Ministry of Health
To the tinistry of Housing

Io Aviation Schuol of Collique

3. Balance in siwarhouses as of June 1k, 197h

Iima, Peru

- -1 -~ At
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WIHDUSTRIAL MACHINERY FOR EDUCATION" PROGRAM |
LIST OF DONATIONS TO TECIINICAL AND
POLXTEC!HJICAL ISTITUTES
From 1966 to 1571 |

Donation Ho. Date Number of Schools

Total

{



PROGRAMA "MAQUINARIA INDUSTRIAL PARA LA EDUCACION

Donacién N@

RELACION DE DONACIONES EFECTUADAS A

- INSTITUTOS TECNICOS Y POLITECNICOS

. DESDE 1966 A 1971

Eeéha

1 ‘Noviembre 1966 -
.2 Marzo - 1967
2a Marzo - 1967
3 Setiembre 1967
4 Diciembre 1967 -
5 . Abril .~ - 1968
Sa Abril 1968 -
6 . Diciembre 1968
7 . Setiembre 1969
8 - Julio 1970
9 Diciembre 1970
10 - ‘Junio 1971
10a Junio 1971
11 Diciembre 1971
11a Diciembre 1971
12 Octubre. 1972
13 Octubre 1974

.Cantidad de
Escuelas

3

.4
19
S 3

33
6 .

40
2
- 30
20
2
28

4

31
18

Monto
Total $

599,220.41

1 596,553.00
.119,592.37

306,084.77

11199,013.89

763,409.35
162,180.40

3'503,100.60

©2'270,522.53

 21860,990.63
1'184,104.00
4'426,955.9

181,986.00

. 41555,698.42
'547,541.30
51966, 774.25
4'398,204.98

32'632,932.89
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SUMHARY @ FINANCIAL STATESEUT (1966-1978)

(Thousands of Séles)

IFPFE

INCOME ) 12 munths

COWN™ - TMIOQME

Donations to the Institute

Other Incoﬁe

Rastiricted Income

Restrictad donatiuns
Funds from Agrecen:nts’
Funds for Schularships

Machinefy and tools

DISBURS ZIENTS

Ovm Disburschents

Educaticnal Progpans of Institute

Adm.nistrative Expenses

Restricted Disbursements

Restricted Educational Prograhs
Schularsiiips, TForeigno

Donations of Machinery and Touls

INCREASE OF EDUCATIONAL IOAN FUIDN

™D TNANMQ

BEST AVAILADLE COPY
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IPFE

Ingresos.-

Ihgresos Propios

Donaciones al Insti-
- tuto

Otros Ingresos

Ingresos Restringidos
Donaciones Restrlngi—
das

Fondos Convenios
Fondos Captados en
Becas

Maquinaria y Herram.

EGRESOS. -
Eqgresos Propios

Programas Educativos
del Instituto

Gastos Administrativos

(N

Pt

aANEXO ngn®

RESUMEN DEL ESTADO FINANCIERO(1968-78)

(miles de soles)

31/12 . 31/12 31/12
1973 1972 1971
12 meses 12 meses o 18 meses
4' 461 3157Y 10" 318
11498 1'057 11473
57959 47636 117 791
10' 332 21789 11'666
131464 91489 13'004
281626 241216 17'894
21463 91274 13'623
547885 457768 56'187'
60'844 §91é04 §Zl?2§
1'391 31248 31059
6'087 41483 71058
71478 77731 107117

BEST AVAILALLE COPY

30/6

1970

12 meses

5'764

343
6'107

" 10'529

131228
2' 790
26'547

32'654

619
3'291

3'910 -

30/6
1969

12 meses

2'195

971
3'166

5t055

8'798
2'414

16" 267

19'433

2' 710
2'710

30/6
1968 .

12" me

1'653

322
1'975

1'965

91225
3'389

14'579

16'554

1'650
1'650
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Egresos Restringidos

Programas Educativos
Restringidos.

_Becas captadas en el
‘Exterior

Donaciones de Maquinas

"y Herramientas .

Ingreso al Fondo .
De Crédito Educativo
..Para Uso de Préstamo

231149,

28'626

31777

55552

63'030

800

17¢902

241216
10 382
527500

60'231

11493

BEST AVAILALLE COrY

M

e/l

181260 81282
17894 131228
121147 51810
487301 277320
58'418__ . 31'230 __

21406 -

3'467

81798

2'414

14'679

\o]

|

-
o

th
e
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ANNEX F
PRINCIPAL SFONSCRS OF IFFE

JULY 1968 to NOVELBER 1v73

A. FUNDS I CASH Funds earmarked ~ Restricted
for Ordinary Use Program Total
- From Sponsors . .

B. Tools and Equimment

" Total Concributioma (b)

C. Contributions per ymar
July

November

Remarks; (a) The present rate of exchange is S/.13.38 por U.S. dollar.
(b) %e make no attempt to set values on scholarships granted threough
IPFE by IASPAU, SUNY, TU, etc....
(c). The Peruvian guvernment céliminated the "duuble tax deduction”
at tha beginning of 1972. The effects on the contributivns to
.are obvious - THEY WERE
IPFE, that is,-Tess than 60 o/: of 1971 totals.

(d) These funds are earmarked fur a program to be carried out by

the Latin American Teaching Foundatiun.
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ANEXO "F"

PRINCIPALES DONANTES DEL IPFE

Julio 1968 a Noviembre 1973

(a)

(Us $ 000)
A.Fondos en efectivo- Fondos desti Programa " Total
Por Contribuyentes nados al Uso Restringido
: ‘'Regular
Agency for Internatlonal
Development - $ 66 $ 530 $ 596
Marcona Mining Co. . 218 185 403
" Cerveceria Nacional = 4 187 191
Ford Foundation - 98 - 98
La Fabril : 5 63 68
Price Waterhouse Peat. & Co. 22 28 50
IBM Corporation . 23 22. 45
Cia.Minas Buenaventura 4 32 36
" Sears Roebuck and Co. o1 20 31
. Banco de Crédito ' ) 25 31
- Banco Wiese s 20 8 28
Willy Beeck Navarro 6 7. 13
Compafiia Molinera del
Pert 12 .12
Adela y Servicio 9 9(d)
Nicolini Hermanos 7 7(4d)
Inmobiliaria Paseo 6 6(d)
Enrique Heredia . 6 6(d)
First National City 3ank 5 5(d)
Molinou Excelsior S.A. 5 5(4d)
Educational Testing
Service 3 3(d)
Latin American Foundation 3 3(d)
Sider Pert 3 3(d)
Molitalia S.A. 2 2(d)
Otros - 233 287 520
Total: $ 618 $ 1,553 $ 2,171
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B.Herramientas y — 7Fondos-dest£ o= Programa

‘NOT A:(a)
— ()

- {c)

(a)

Equipos .__ __nados al Uso . Restringido Total
Regular .
Pan Ameriéan_Develgé e -
ment =0-_ : 614 614
Total de Contribu~ e S |
. ciones (p) -—- -=— . $-618— "~ $ 2,167 $ 2,785
C. Contribuciones por
'Aﬁo .
Julio 1968 $ 43 . - % 144 $ - 187
o 1969 105 204 309
. 1970 128 - S - 293 o 421
. 1971 177 - 708 885
-. : 1972(c) 82 - 421 503
Noviembre 1973 : 83 - . 397 480
o " 'Total: $ 618 . - $ 2,167 $ 2,785

La actual tasa de cambio es $ 43.38 por U.S.dollar
No intenetamos valorizar las becas otorgadas a tra--
vés de IPFE por LASPAU, SUNY, TU, etc..

El Gobierno Peruanc elimindé la “Doble Deduccidn de
Impuestos®” a comienzos de 1972. Los efectos sobre
las contribuciones a IPFE son obvias, i. e., menos
del 60% de los totales de 1971. :
Estos fondos estdn destinados a un programa que eje
cutard la Latin American Teaching Foundation.
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A.

B.

By -Brogram

By Year

_ ANNEX G
 SCHOLARSHIP GRANTS THROUGH IPFE
Pepiod; .1965 to Novembor 1973
| Number of Scholarships

Fureign. Nativnal Total

Total Scholarships;

Totan Schularships;

Q \
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ANEXO

BECAS OTORGADAS A TRAVES DE IPFE

Perfodo: 1965 a Noviembre 1973

"G"

A. Por Programas

Latin American Scholarship
Program of American Univer
sities (LASPAU)

. Texas University
Carlos Cueto Fernandini

Nimero de Becas

Fuera del pais

196
29
17

Atate University of New York (SUNY) 14

Instituto Colombiano de Crédito

Educativo (ICZTEX) 9

Student Exchange Program(EXCHANGE) 4
' Instituto Nacional de Crédito Edu- .

cativo (INCE) 1

Sears Roebuck and Company
Backus and Johnston '

Universidad Nacional de Ingenieria

Escuela de Administracién de Nego-

clos para Graduados(ESAN)

International Business Machines(IBM)

. Industrias Peruanas de. Acero(IPASA)

Price Waterhouse Peat & Co.

Consejo Nacional de la Universidad

Peruana

Tétal de Becés:

270

En el Total
Pais
| 196
.. 29
17
14
9
4
_ 1
72 72
42 42’
34 34
25" 25
24 24
22 22
11 11
3 3
233: 503
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Nimero de Becas

B. Por Afios ' Puera del Pais En el Pais Total
1965 _ 3 T o ' 3
1966 ' 20 . 20
1967 | 27 o 27
1968 | 27 _ : 27
1969 ' 35 - S - 41
1970 33 s . 38
1971 42 : 52 . 94
1972 - _ 46 32 78

- 1973 (Noviembre). , 37 138 175

Total de Becas: . 270 233 | 503
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AINEX H
PEWVIAN INSTITUTE OF EDUCATIONAL PROLIOTION
ORGAHIZATION CHAIT

Promotion and Finances

GEIERAL MEETING OF HIZBERS g Loans
. BOARD OF DIRIﬁTORS | % Schularships
EXECUTIVE COI(ITTEE T Evaluation uf Progroms ©
PRESIDENT E Public Relations
E{ECUTIVE VICE PRESDIENT g Educational Teclmulogy‘ -
FICE FRESIDENT, EDUCATION lachinery for Education
International Relations
LIBUN
RROGRAM VAMAGEFRNT | AMINISTRATIVE - LIBUN
‘ - MANAGEVENT
ACADEIC SOCTAL | Ag‘:o?ouwrms COLLECTIONS
ASSISTANCE ASSISTANGZ
_ C ASHIER. ADTHISTRATIVE
PROGRAZ . SERVICES

" .MACHINERY FOR EDUCATIOH™

MEiBers or delegates of members

Executives and empluy.ces



INSTIP**TO PERUANO DE FOMENTO EDUCATIVA .

ORGANIGRAMA ANEXC H

Promocion y Finanzas

Prestamos

JUNTA GENERAL DE SQCIOS

Becas

|

DIRECTORIO [i4) l. Evaluacion de Program

Relaciones Publicas

L

COMITE EJECUTIVO
|
PRESIDENCIA [

Tecnologia Educativa

Maquinas para Educac.

N @M aE H X O M

Relaciones Internac.

Programas con Emp.

VICE~PRESIDENCIA EJECUTIVA p Libun
Y DE EDUCACION:

. GERENCIA : | GERENCIA /
DE PROGRAMAS A - ADMINISTRATIVA /i\ LIBUI
ASISTENCIA ASISTENCIA :
ACADEMICA SOCTAL CONTABILIDAD /A COBRANZAS /A
PROGRAMA ZA
MAQ.p. EDUC. BEST AVAILALLE COFY
‘ - lcasa A SERVICIOS
: A ADMINISTRATI

E:LSoclos o<ne1egados de Socios
_J L . . . -

[
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ANNEX I

BOARD OF DIRECTORS

FORMER FRESIDEITS



ANEXO "I"

DIRECTORTIDO

Dr. Fernando Cabieses Mol}éa, Presidente
Ing.René Motte Bianchi,. Vice-Presidente
Ing.Jorge Benavides de la Quintana

Sr. Manuel Boﬁa Larfainf

Ing.Pedro Brescia Cafferata.

Sr. Jacques Custer Loire

ér. Miguel Checa Solari

Dr. Guido‘de Rossi Dasso

Sr. Jdrge Dibds Valdeévellano
.Dr. Enrique R. East A.
Ing.Gonzalo Escajadillo O.

Ing.Gabrid Lanatta Piaggio
Dr. Carlos Mariotti Cattaneo

Dr. Guillermo Wieseide Osma

EX~PRESIDENTES

Dr. Enriqge~R. East A.

Dr. GuidolDe Rossi Dasso
Dr. Guillermo Garrido Lecca
Ing. Alfonso Rizo Patrén

Sr. Miguel Checa Solari



ACT
TI
VE MEVBERS

mm
AI

»
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SOCIOS ACTIVOS

PERSONAS NATURALES

Ing. Alejandro Belinza
Dr. Richard Boesen
Dr. Fernando Cabieses Molina
Sr. Jacques Custer

Sr. Miguél Checa sola;i

Dr. Leopcldo Chiappo

Dr. Guido De Rossi Dasso
Ing.Carlos Del Rio Suito
Sr. Samuel Drassinower

Dr. Enrique R. East A.

Dr. Guillermo Garrido Leccé
Sr. Santiago Gerbelini '
Sr. Pio Hartinger

Sr. Carlos Loret De Mola-
Sr. G8sta Lettersten

Sr. Manuel LLosa Pautrat
Dr. Carlos Mariotti Cattaneo
Dr. Jorge Luis Recavarren
Dr. Pedro Reiser
INg.Alfonso Rizo Patrdn

Sr. Felipe Thorndike

Sr. Jorge Tizén Ponce

Dr. Guillermo Wiese de Osma

Ing.Pablo Willstdtter Greig



ACTIVE HE:BERS

CQUFANTES
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SOCIOS ACTIVOS

PERSONAS JURIDICAS

"Acero Peruano S.A.

Asociacién Rénefica Anglo Americana

Banco de Crédito del Per?

Banco Continental _ ,

Banco de la Industria de la Construccién .
Banco Wiese Ltdo.

Braniff International

Cemento Andino S.A.

Compafiia de Minas Buenaventura S.A.

Cia Embotelladora Lima Leopoldo Barton, S.A.
Compafiia Minera Atacocha

Compafifa Minera Milpo S.A.
Compafiia Minera Raura S.A.
Compafilia Minerales Santander
Compafiia Molinera Santa Rosa S.A.
Compafiia Nacional de Cerveza S.A.
CREDISA, Diﬁisién Textil Franco Peruana
Crown Cork del Per®Q S.A.
Derivados del Maiz S.A. Industrial
Drogueria Kahan S.A. |
Envases Sanmarti S.A;

Fédbrica de Mechas S.A.



ACTIVE }WABFRS

COMPANTES



- SOCIOS ACTIVOS

PERSONAS . JURIDICAS

I.B.M. del PertG S.A.

Industria Peruana de Alambres S.A.
Industrlas Reunidas S.A. '
Feria Internacional del PclelCO
La Fabril S.A.

‘Marcona Mining Company

Philips Peruana S A.

Prlce Waterhouse Peat & Conpany

.Productora de Alambres y Derivados

Richard 0. Custer S.A.
Sears Roebuck del Per( S.A.

'Petroleos del Perl, PETROPERU
Sindicato Minero de Rio Pallanga

Sociedad Quimico Industrial ILima, Ltda.
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HONORARY I.EMBERS

BENEFACTORS
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Dr.
Dr.
Dr.
Sr.

- Dr.

Gral.
Dr.
" Dr.
Sr.
‘Dr.
Dr.

SOCIOS HONORARIOQOS

Jorge Basadre-

José Bentin Mujica
Gabriel Betancur Mejia
Robert Culbertson E.
Alberto Hurtado Abadia
Juan Mendoza Rodriguez
Francisco Miré Quesada C.
Ulises Montoya Manfredi
Chérles Robinson W.
Fernando Romero Pintado

Héctor Velarde Bergman

SOCIOS BENEFACTORES

ICETEX

Marcona Mining Company
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EXBECUTIVE COMMITTEE

(Chairman)

SCHOLARSIIT COMIITTEE
(Chairnan)
(Chairman of Subcummittee I)
(Ekairman of Subcurmittee IT)
(Eri.Pater Falshaw as reprosentativa)
TOAN COMMITTEE , :
(“hairman)
COMMIITEE ON LACH IHERY FOR EDUCATI N

(Chairman)

RONOTION AND FINANCES COMMTITTZIE
(Chairman)

CRCTITERRY TITEWATIONAL REIATIONS  COMMITTEE

EDOOTTERCEPUBI IC REIATIONS COMMTTTEE

SRAFFPIR  EDUCATIONAL TSCHIOIOGY COMMITTEE

PROGRAM EVAIUATION COMMITTEE

COMUITTET OF EROGRANS 7ITH CULTPANIES

LIBUN COLHITTEE

COMMITTEE FOR ACQUISITION OF PRENISES



COMITE EJECUTIVO:

Dr. Fernando Cébieses (Presidente)

Dr. Enrique R. East

Ing. René Motte

Ing. Jorge Benavides ;
.Dr. Guillermo Wiese de Osma

Sr.. Hernando Pantigoso

Ing. Gonzalo Escajadillo

COMITE DE BECAS:

Ing. Alfonsn Rizo Patrdén  (Presidente)

Ing. Favio Rubio (Presidente del Sub-Comité I)

Ing. Alejandro Belnza

Ing. Luis Palomino (Presidente del Sub-Comité II)

Sr. Leopoldo Pfliicker (Sr. Peter Falshaw en representa-
cidn)

Ing. Pablo Willst&tter

Dr. Fernando Goitia

Sr. Antonio Luna

1

COMITE PZ PRESTAMOS:

Ing. Ernesto Baertl (Presidente)

Sr. °  Tomés Kehoe

Sr. " Marcos Roitman

Ing. Pablo Willst&tter
Sr. Manuel Boza Larrarin

COMITE DE MAQUINARIA PARA LA EDUCACION:

Ing, José Dibds Valencia (Presidente)
Ing. René Motte '
Crl. Eduardo Camino

Sr. Daniel Rodriguez

COMITE DE PROMOCION Y FINANZAS:

Ing. René Motte (Presidente)
Sr. Gustavo Barreda :
Sr. Augusto Fernéndez

Dr. Fernando Cabieses



COMITE DE RELACIONES INTERNACIONALES:

Guido De Rossi (Presidente)

Dr.
Dr. Enrique R. East
Dr. Guillermo Garrido Lecca
Dr. Carlos Mariotti
- Sr. Robert Mc'Inti:e
COMITE DE RELACIONES PUBLICAS:
Ing. Alejandro Betnza " (Presidente)
Dr. Jorge Luis Recavarren
Sr. Carlos Delta
Ing. Alberto Ramirez
COMITE DE TECNOLOGIA EDUCATIVA:
Sr. Hernando Pantigoso (Presidente)
Sr-. Augusto Guerra
Ing. Hugo Hesse
Dr. Fernando Cabieses
Ing. Enrique De La Piedra
COMITE DE EVALUACION DE PROGRAMAS:
Sr. Gustavo Barreda (Presidente)
Dr. Prancisco Moreno
Ing. Jorge Benavides
Sr. Adolfo Gioffre
Sr. Ernesto Polar
COMITE DE PROGRAMAS CON EMPRESAS:
Ing. .Favio Rubio (Presidente)
Ing. Gabriel Lanatta :
Sr. Roberto Corzo
Dr. Miguel Vallier
Sr. Manuel Boza Larrain
COMITE DE LIBUN:
Dr. Guido De Rossi ({Presidente)
Ing. Alejandro Belnza
Dr. Fernando Cabieses
COMITE LOCAL PROPIO: )
Dr. Guido De Tossi) (Presidente
Sr. Marcos Roitman
Dr.

Fernando Cableses
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Executive Vice President and on Education
Secrdtary

Program ianager

Secretary

Dévelopmcnt Manager

Secretaxy

Administrative Lanager

Sceretary _

Acadenic Assistant

Secretary

Academic Clerk

Academic Clerk

Sucial welfgre Assistant
Accountant

Accuunting Clerk

Chief of Cullections
Collectiuns Clerk
Cashier

Equipmeng, Education and General Services
feceptivnist

Pool Sccrctﬁny

Office help

1LIDUN  (FROM CONUF) 13

BEST AVAILADLE CCFY

Ll R



PO
- - F

FERUIVIAL IS LITU:.E OF EUTC'\.'I‘IO"M_ O OTIO“

BUDGET 7OR IIISTI TUTIONAL INCONE
FOR 1974

(Thuusnnus uf 50les)

Donatiuns receivable
1.1 Frum warcuna

1.2 Fruom oth.r companies
1.3 T8 Be obtained through promotions

Incume from new members

2.1 D30:donations x 25,000

Collectiuns of dwnations frum members
3.1 21 individuals
3.2 28 companies

3.3 30 new cumpaniss (staggered)

Cuntiissions raceivable

4.1 By agroements

ie2 ByIlfdndsrin®adminisiration

4.3 By programs with cumpanies

Interest: collected on loans

’

5.1 From 12 munths

ANNEX J



1.

ANEXQO nJ"

INSTITUTO PERUANO DE FOMENTO EDUCATIVO

PRESUPUESTO DE INGRESOS INSTITUCIONALES

* PARA EL ANO 1974

(en miles de soles)

Donaciones a recibir:

1.1- De Marcona - 12x131, 750

1.2~ De otras empresas:
Price 100/B.Wiese/200/5eafs 100/
IBM 200/Southern 200

1.3- A promocionar

Ingresoc de nuevos socios:
2.1- 30 Donaciones x 25,000

. Cobranza de Donaciones a socios:

3.1- 21 Naturales x 2,500
3.2- 38 Juridicas x25,000
3.0=- 30 Nuevos Juridicos(Escalonados)

Comisiones a percibir:

4.1- Por Convenios:
AID 1'301/LIBUN 300/ESAN 100/
Mag.Ind.100/Ford 50

4,2- Por Fondos en Administracién
15% de sL 500,000

4.3- Por Programas con empresas

Interéses cobrados sobre préstamos;

5.1= De 12 meses

1'581

800

1'232

53

950
600

1'851

75

1'000

3'613

750

1'603

2'926

======


John M
Rectangle

John M
Rectangle


PERUVIAN IISTITUTE «F EDUCATIONAL PROMOT.LON
BUDGET OF INSTITUTIOMAL DISBURGE:TNTS
FOR 197L

(Thousands uf Soles)

. 1973 o o 1974
Real T Budget 12 nunth budget
10 mynths: .. 12 munths

3

Adninistrative Expenses

1.1 Salaries and Swcial Benefits
1.2 l-'crsonne]...;—x;ense_s S
1.3 Office excenses

s 1. 'I'er.. services

1.5 Taxes,. asspssments and others

o

1.6 Advertizing and mblicity

1.7 Bank cha.r'gesf.5::=

Program Expenses
2.1 Investment in Prugram Develupmant
2.2 Fureipgn Scholarsinips Frugram
2.3 local Scholarships Peogram
2.4 loan program
2,5 Industrial Machinery for Education
2.6 Expenses, Educational i:t.En-H-’ans
2.7 Expenxes, irips to Cong., Seminars
2.8 m;‘enscs, 'Pcrsonnci Tr.m.ninrf,

A,.\Y(r‘h:n\s
2.9  addviesieet exXrensas and vilers

TOTAL BEST AVAILACLE COFY
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INSTITUTO PERUANO DE FOMENTO EDUCATIVO

PRESUPUESTO DE EGRESOS INSTITUCIONALES

PARA EL ANO 1974

(En miles de soles)

f

1973 ‘ 1974
Real Presupuesto Presupuesto
10 meses 12 meses 12 meses
1.Gast.Administrativos

1.1 Remuner.y Ley Soc. 3'465 - 3'935 51687
1.2 Gastos del Pers. 88 72 ' 129
1.3 Gastos de Ofic. 558 629 1'147
1.4 Servicios de Ter. - 62 260 370
1.5 Imp.Contrib.y otros 4 36 11
1.6 Propaganda y public 56 132 86
1.7 Gastos bancarios 7 24 15
41240 51088 Tv445

2.Gastos en Programas

2.1 Inver.Desarr.Progr. 131 - , 150
2.2 Prog.Becas Exts-ior 195 356 243
2.3 Prog.Becas Nacion. 30 - 77
2.4 Prog.de Préstamos 382 520 - 445
2.5 Mag.Indus.p.Educ. 21 168 347 .
‘2.6 Gast.con Ent.Educ. 68 48 210
2.7 Gast.Viaj.Cong.Sem. 31 180 - 270
2.8 Gast.Entren.Pers. 18 60 20
2.9 Gast.Public.y otros 18 48 185
894 1' 380 11247

TOTALES: 5'134 6'468 91392

—— e mm g S e P T T - e o m—
=E=sESs===Zo= === Ss=s== === =====
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" OBJECTIVTS .
_—*iﬁ

March 1, 1962 ' B ' o _' . AINEX X
ARTICIE T%O

The Peruvian Institute of Bducational Promotion shall have the fullowing
objectives; ;

A) Te support and carry uut prumotional plaﬁé and programs for education
at the university level iby fqétéringranvihtcfchange of personnel and assistance
for research as well as/zgzentific and humanistic teaching profession, with Hree
aim of fully developing professional training, incrcaéing the ties between
Peruvian mi:ﬁ U.S. universities and thuse of ovther nations and

to contribute to the cultural and technical progress of tha country.

B) To organize- and deveiop a séhol;rship vrugram for graduate university
students and professienals, whichj--through'aptittdeé~sétection procedures,
will permit them to cuntimie uniVersity studies in-the Unitéd States #nd
other foreign countries in keeping with the norms stablished by the

International Institute of Education and similar educational institutes.

C) To orpanize and develop a student exchanpge and schoularship program
for U.S. students and professiunals and fur thuse uf uther countries in.atcordance -

with the uvbjectives and nurms stipulated in the previous paragraph.

D) Yo spuonsor programs facilitating lansuage training and readjustment
tu new living cunditions under the programs tu witich paragrap:s B and C of

this Article refer.

E) To urpanize and promote a scholarship system for students who are
taking cuurses or stu&ying in Peruvian universities in order.to frovide

university and prufessional educatiun for $hx qualified Peruvian students
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needfng financial aid. Those who meet the minimum requirements may take -

part in the prugram to which paragraph B) of this Article refers.

F) To sponsor university research and teaching programs vriented within
the spirit and objectives stipulated in the general objectuive of the institutiun

stipulated in paragraph A) of this Article.

!

G) To make all necessary arrangcmenté before the general public, official
agd private agencigsof Peru and abroad, in order to obtain dunatiuns, contributiovns
and vther forms of $Sipaoncial supp.rt to carry out the objectives of the insti-

tution.

H) Yo perform all of the activities and acts leading to the achievement

of the objectives of the institution,
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" AUNEX L
GENERAL LEETING OF MIBTRS

PO1ICIES Functiunal Diageam of IPFE

- BOARD OF DIRYCTORS
| CHATIHAN
Cumnittees (I:rmanent
EXZCUTIVE COMMITTEE and Tuzirorary) for
. Participatiuvn
ja EXRCUTIVY VICE PRESIDENT
DEVELQPIEIT PROGRAM ADMINISTRATIVE
HAREAGELENT HANAGEMETT MAITAGEY ENT
OPERATION
Promution and Financas Ioans . - Accannting
Tublic :elations ‘ Schivlarships Cullectiuns
. Zducational Techavlogy Prorranm Evaluation Cahsier
ternativnal Redations: Wachinery for Education Administrative
Programs wihh Cumpades Servi: es
AT ION

BEST AVAILABLE COTY
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JUNTA GENERAL

ANEXO "L"

g DE SOCIOS - ESQUEMA FUNCIONAL DEL IPFE
L
I
T
I
- C e e e e ] DIRECTORIO
E ] g _"'“'}ﬁkglﬁEhciA" D | Comités (Permanentes
e - - m e o~ - - —— - ___ _______ly Temporales) de par
A COMITE EJECUTIVO ticipaci6n
N -
1
F
I VICE - PRESIDENTE
C EJECUTIVO
A ,
C 0
I P
0 ~""1 E .
N R
| A A
c Gerencia de Serencia de Gerencia
é Desarrollo Programas ‘ Administrativa
N 5
- Promocion y Finanzas - Préstamos /ﬁ .| - Contabilidad ) B
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ANNEX M
AID EDUCATIONAL PHROGRAM

Bophasis on the develorment uf Programs

edner.
After extenSive cunsultations with AID and ‘-—;un during 1970, the Department

vf Technical Assistance established three "key prublem areas" on which to;

concentrate its effurts. These were educational technulogy, informal schouling
On an international scale,

and educational financing, costs and efficiency./ AID had already established

the develorment of universities as an important area upon having set aside

funds for that purpose.

Therefure, AID formally proposes that four areas of emphasis be stirulated

in the development of educational programs; (1) Economy and Analysis of
Education, (2) ZEducational Technulogy, (3) Informal Education and (k)

Improving Higher Education for Hational Develupment.

The choice of these arcas of emphasis are based on the following criterid;

all ars related to the princip;xl objectives of educational and national development;
all are significantly i.nterrcl:mtedi their related problems increasingly

. affect the develuping natiuns; the experience and technical capacity vf the

USA is at the same level or in some cases at a higher level thatn that. of

other davelopment aid organizations. Therefore, these areas of action dimpinge

upon the essence of the problem of educational development in the 1970's.

r.-‘.. l ‘ “Ub

Howevar, this docs not mean to say that ... full and extensive attention, shc.zld be
L Y Y .

e LN

denied for -the.requirsnents..dfcother areas of gducat:z.on in certain covuntries

vhere tliese have veen found through the respective sectorial analyses. HNeither

.

does it mean ‘that these areeas of emphasis in key prugrams shhll becessarily

e PPN LT S e

be fixed or inflexible, ' BEST AVAILAELE COPY

—

The basic vbjectives of said areas uf emphasis are as fullows; (1) tuv coencentrate
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our efforts and cunseduently,'to facilitate ﬁhe mobilization of the
greatest possible amuunt of technical capacity from the USA to aid-in
meeting the requirements of the developing; matdiony (2) to address more
consistent attentiuvn towards these areas and tﬁosa puints in which the areas
of emphasis may b mutually ztrengt&cned more efficiently;and (3) to
apply fully all of the different techniques of assistance available in

suitable groups for specific projects or brograms.

In each uf the areas of emrhasis there are three strategic goals: (1)

to strengthen the capacity of the developing nadion to éolv= key educational
proﬁlcms; (2) &= to strengthen the ability of the USA to aid’dcvcloplng
nations in key program areas; and (3) to facilitate and supvurt the
interactions bhatween ‘the must qualifie& institutions of both natiuns

in the solution ot problews. It is telieved that it Shall be possible to
carry out all of these objectives simultaneously'if an effective strategy

is urganized using a nebwork of institutions with mmtual cooperation.

First Area of BEmphasis; Economicsand Analysis of Education

‘The increasing gap betwe=n educutional requirements and available rosources

is one of the most dramatic truths of the past decade. This situation presented
itself évedoin developed nations with investments in education which grew
rapidly. In view uf the fact that the funds earmarked for educatiun have

nut increased at the same rate, the éap between educational requirements

and available resuurces continues to bruaden. This di]amna'is the cunsequence
vf a number of interrelated facturs suchras; (1) the serivus scarcity

of funds %:;::;éigffur cdubutiun; (2) th~ application and utilizatiun of

the funds available fur education are notably inefficient; and (3) there

is a lack of familiarity with the practical alternative for fiuancing, cust
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reduction and measurement of purfurmance,

The main problem is nut only the lack of resvurces. The antiquated systaems
of educativn are costly and furthermure, the materials as well as thes methuds
of instruction used in these systems are of such nature that the cducational ;

outcome is frequently of little sociveconomic value,

Upon considering the practical implications of the educational systems, it
is necessary to point out that unemployment }Jroblcms have arisen wmong - thuset
with educational studies, making it imperative to approach, iu its full dimeasiuns,

the complex natter of the appiicability uf education to develoment. If

education is cunsidered as an dovestmenbyvitiisisvident that the intellectual
and mamual talents required by different economies will vary o%5.8uch ecunomies
develop. It will be necessary to have different types of Systems, terms

and varying flexibility il ene desires to obtain the full benefits from

the limited educational resvurces used to meet the requi:ementé fur the
develomment of the: human resources; of each natiun, Education alse pruvduces
many other results which are not directly related to individual productivity

but which are also important fur the prucess and objectives of developmment.

In a1l of these aspects of the reiationship hetween educativn and developmont,
very little may be said about which®alternative té:takes ‘:;Howeﬁ'&r,_-novr that

the unknowms are appearing more clearly, it is important tha{; the developing
nations and thuse interested in offering assistance sihuuld confront the

task of wmsearch and cxy‘érﬂxxentatiun which will _shod?ilgrcatcr.;light as ON

®» the main alternatives to follow with respect to educatiunal and technulogical

systems and their content.

With respect tv this crucially impurtant and difficult area, AID ‘has' centered
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1. To cumpile informativn and r:ach_conclusions regarding financine, custs
and educativnal effiriency in developiiig nations through research addressed
to cuncreste problems, practical research and the dissemination of kndwledge

and the cumparisun uof experiences,
:

2. .To develop new techniques or improve existing unes fur the analysis of
present and potential resources carmarkcd for education; to quantify educativnal
resources (technical assistance, tcaching personnel, teaching material, etc.;
the budgsting and utilization of funds; rcsuits; cumparative studies of custs
and benefits of the different student groups (rural populativns, families, etc.)
which includes the study of the effects produced by the different programs

on the distribution of employment ahd income.

3. To train individuals from the developing nations and from the USA in
order that they may obtain the educatiun, training and experience recquired

in critical aspects of the economics of educatiun.

4. To participate in a system of institutions which acts between the developed

and developirz nations.

Impruved Analyls of the Educatiuvn Sector. AID has decided that develommeht

problens shall be focused throurl: Usectorial emphasis™ and that this be dune

throush sestorial analysis. It is becoming increasingly evident amung thuse

who work in the educatiuvnal field that to expand opportunities for learning

and to imprdvc the quality of the educational services off-red it is necessary

to plan the work within a broader framewurk, desipned tu utilize the must

recent advances in.the fields..of research and dev-lorment. Even individual educational
development programs shuuld be the ubject of mwre careful planning and should |

form an integral part of the natiunal educational developnent prugram. There

are three reusons for thig., First of all, available funds for financial



plan™ nav investmeﬁts~of all types, seeking ta naxiiize results and obtain
multiplying effects. Secundly, when su}‘:stanti.al. chanpes aré conlenplated

in one part uf the educatiuhal sector, these ncceésarily affect other

parts. It is necessary to coﬁsider intefrelationships as well as to furesee
and understand she effects of such changes as extensively as possible. fhirdly,
there should be a cunstant search for innuvatiuns and new courses uf action.

If they prove feasible they should be introddced prbmptly. Analysis supparts
the process of development and implementation; it is absovlutely necessary

18 obtain goud results with these inno%atipns.

. of the
It would be well to clarify the terms "anniysisy ::seétor! ' (gensrally knuvm

as"Sectorial Analysis") and analysis within the sector. Both types of
analysis result in very pusitive features.

: _ ' - ' ruu126
Analysis of the Sector, Th_.s refers to the use of a bruad - of measures

which will result in a cumplete evaluation of 511 of the main clemcnts.con—
stituting the entire educational sector. In its most hignly developed form

it might imply the complex design of models and detailed quantification. However,
in the majority of cases it ,consits of a mure systoumatic and analytical cvaluation
of the educatiunal system, its cumponents, their inﬁcrrclationships, their
implications on other systems, costs, efficiency and applicability to natiunal

(or loecal) requirsments and problems.

Analysis within the Sectour. %his refers to a large rroup of activities which

range from rather modestAcffurts vith little cuantification, tuv large und‘mure
complex enterprises but whuse scupe is nut as large ss thuse indicated in the
analysis uf tihe sectuor. They include from the design of ciall low—cost prujedts
tullargcr projects remuiring substantial invastneuts und the effects vf which

are of @ potentially greater: scupe.
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The important ti.dng is that upon contemplating the Analysis uf the Sector of

education, it shuuld not exclude ur be detr.mental to the analysis srithin the

sector,

Frequently, it is mure feaéib;e and. adviéable to improve the key elements of
a system than to try to iﬁprove the system in gencrﬁl. ﬁpon enphasizing the
entire gamt of possibilities for an hnalysis of the education sector, we find ... .
ourselves in a mure flexible position to help solve small specific problems
or to cunsider ey items for participation, as weli as té rrovide counseling
in the planning of the reformé fur the systes in general. Uur iask, insofar
as the analysis is cvncerned, should thersfore include a systematic review
of the relationship between objectives, whether they be uf the educatiunal

system in general or of one or more constituent parts. -

ilthough a mumber of davelopment.aid.institutions have workad out promising
apprvaches, there is ne "dogma! that makes it imperative that the analysis
of a sector should include a certain mumber of measures or dcpcnd'upon a

certain type of technique. The reguiremsnts of the existins situatién should

determine thes extent of the analysis, the *eclinigue to be fullowed tnd

the measures to be used.

bove all., il is necessa 10 leave it clear that a ~ood analvsis of the edugatio

sector has as its vbiective tu dmprove deéision-makineg and does nut rovresent

an end 2: itself,

Secund Area of Bmjhasis: Fducativnal Techinolofry

The empiiasis in this prurran is essentially addressed tu the need that the
learning process be mure effective and accessible, w..ether in furmal or informal

educational progmrans.
BEST AVAILABLE
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and evaluating the overall prvcess uf teaching and learning, as a functivn
of specific ubjectives based on research in human learning and cummunications,
and employing a combinatiun of human and technical resvurces in urder

tu provide the most effective instructien.

This technology covers modern electronic systems such as TV, films, radio and
cumputers, to operaie in cunjuctiun with technologies which have already been

empluyed such as textbouks and visual aids.

To the extent that the educational technology is used for existing educational
system, it tends to stimulate change und reforms, as has uccurred in El Salvador
and South Korea., In fact, nowadays there -:; an increasing number of naviuvns
which have established or are establishing long-term commitments fur thie use

of educational technoiogy as the principal means of deV¢lo§ment in its application
in and outside tBe schouls. In addition to El Salvad>r and Korea, it would

be well to mentiun other nativns such as Colombia, Guatemala , the Ivory Coast,
and Kexico, whose experiences shall be crucial in establishing a body of

knowledge useful for other developing nations,

The assistance frum AID in educational technulogy shall use the following

approaches: BEST AVAILAZLE COPY

1. Concentration of efforts in pilet and operational projects permitting
and important advance with respect to mdre effective and accessible educalional

[rocesses,

2. Perision of cumpetent professiunal personnel to help make these pilot

projects successful.

3, %x Aid in the development of programs addrecsed to the solution of concrete

.- RS T hiadss Lo At e b ama ma Al n +lhramealiran T+ ehall
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attempt to svlve key problems instead of s eéking ways to use availablex

technulogy.

. Pruvision of training for the personnel from the developing. natiuns,
particularly with respect to the planning of projccts based on systems,

administration of projects, their qualitative countents, careful evaluatiun

and planning for constant innowvations.

Our overall objective thersfore is essentially a program of research and

develomment directed to assist the developing nations in the seleétiun,
testing, development and evaluation of tiose sy;stexz;s vhich might represent
a siggnj_f‘icapt advance. <‘he developed natiuns are making increasing use

of educativnal technologies as a promising means to alleviate training and
educativnal problems in formal and informal school groups. AID considers
that during ¢oming years there will be a significant increacse in r»zsea::"ch,
develomnent and experimentatiovn in educatiovnal technulogy., iuwever, tthe
will only bear fruit if XID decidedly commits itself, in terms uf policy and
programs, to a more definite support of the teciinulogy of communicatiuns for

development in each sector.

0f course, such analysis should include a rigorous analysis uf custs, relative

efficiency, effects on emplovment and oth=recounomic aspects.

Third Araa of Emphasis: Informal Education

This .mphasis in the program is addressed tu the need for the establisiment
of a broad variety of learning opportunities in additivn to thuse pruvid.d

by formal school systenss

The potential of educativn of the informal type has been :mply demonstrated

in more developed nativns, In different cotritries such as the _USA and hussia,
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there is a wide variety of informal educational activities comparable in

vol.me to those of formal educdtion.'

As tu the developing nationé, we.are aware of the fact that historically spraking
informal education was thgir basic form of learning. However, we are jus£
learning to understand how these methudé have been modified in order to

adapt them to contemporary. problems, Studies realized up to the present

bf AID, UNESCO and BIRD and by the devaloped natibnszthémsclves indicate

“that, generaly speaking, 1nformal schooling when properly devclupcd and supportcd

is i perhaps the only efficient way to dlsscmlnate and apply knowledge and

practical abilities for develop.ent on a broad scale.

The expericnce acquired both in developed as wall as undeveloped nations indicates

that: _ : BEST AVAILADLE COPY

1. Informal education can be an efficient and high quality medium to transmit
ctice .
the necessary knowledge and abilities for'l;ﬁungziaaiiia;a. It should not

be cunsidered as third-rate education.

2. It can reach a great number of individuals at the very places where the
people Idve and work., It can offer them practical knuwledge, abilities and

: . s \eave = ‘
recr:ation, without obliging them to eme=mwa their homes or work.

3. Informal education may be quite diverse in its ovrpanization, financing
_and administration. It may givé em;hasis to local initiative, self-help
on innovation ovn the part of a larpge number of individuals and sheir local

institutions. In a certain way, a good student mfy become a guod teacher.

he At the beginning it éan gty suprort itself at least in part and in the

long term it ﬁill be necessary tuv increase the nuwmber of jobs; pruductivity and

S 5 T PR SR TR S B ) Ve - .
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5. It will make teaching a néiticnal }ifebime:experiéncesand’ cémpatible

with individual and community interests at all sconomic levels uf'di%acicty.

The majority of the previvus statements regarding the strategy of educativnal

;
technulogy are equally appldcable to informal education. However, there are
certain other sighificant aspects in the ATD aprroach for this type of education,

namely;:

l. To establish the cuncept of informal education as a type of sducation different

from formal educational systems, but pobtntially with the capacify to offer

unschooled populations with systematic educational services in such a ﬁanne:

that they may serve the individual, society, and the objectives of national >
development. : ‘ §
=l

L drissewin <

2. To study, document ond —webseime data regarding the models of irformal §
>~

education which have been successful in certain developing nations and which ;
appear suitable for expermmmntation and application in other dcvaioping 3

nasions,

3. To provide technical and finanepial assistance for research, experimenctation
and imézéementation of those models considered promising or for new councepts

worth testing,

LY

_The developing nation nch; to cstablish the concept.of national systcms'éf
learning or education covering fnrmaluhnd_infonmﬁl aspects, th:ough the
proper distribution’ of thelwork and sultable coordination between thenm.
Althuugh the developed nations and the Regional Offices of AID'havc shuwn
strung interest in infumnal educativn as 'a promising svlutivn tuv the
educativnal dilemna,'this interest has been slow in’implementing concrete

nroiects or ororrams.



To accelerate this pruccess, it is provosed that AID. as an additional meusure,

shuuld aprees to the:direct financing of the studies.and experiments-—and if

ATD considered it advisable— larpge scale tests for projects of infurmal

educ::ition ca-ried out by institutions 6f-developed nations. Such nrojects

would emrhasize research, dcvcloﬁmcnt and evaluation and would be supborﬁcd

s g Bareemeyvts
by U.S. institutions by ceRémeews with AID for the development of infurmal

education,

Fourth Area of Bmphasis: Strencthening of Higher Education for National

Develorment.

The emphasis in thils program is addressed to the nzed for strengthening

the capacity of the universities: . {(a) to prbduce highly competent leaders
with the professiondl abilities and technulogy required fur national develorment
and (b) to provide services and research with greater application to Qg?
identification of ,and ¢oerdination, regarding the solution of genuine and
’ immcdia£e develomment probiems. Frum the very beginning of the oid prugram
provided by theilTUnited States . it was felt that the universities of tle
developing nations constituted une of the main driving-forces fur deveclopment,
As of 1960, the funds earmarked by AID for higher education have baen'en the
order of 900 million dollars, representing nearly half of the total expenses
for education. The majority of these funds were for contracts entered into
with U.S., universities which provided assistance fur instituti.nal develo;uent
to the ﬁnivérsitics'Uf dcvelopiné nations. Many other develurment aid uruués,
bouth jublic .nd privatc,havc made impurtant contributions to the development

of universities in the developing natiuns,

Undvubtedly, these investments have permitted many universities in the

developing natiuns to set thenselves up in the field uf teaching, research,



and potentially to Frovide services to lt.he conﬁrmnity and the xﬁation, all of
which ik wuould have been _impn:ésiblc to carry vut without thc.supx_.urt of such
invostments., Although-ou;‘backing has chn reduced sbmewhat, higher education
in the developing natiuns cont.mies to be one uf our most important activities

in the field of technical assistance.

Some of these universities have already.begﬁn-to play tile important role for
national develomment which was conceived for them by the.nations.themsclves
and the fureign agencies which.offered aid,. Hany have attained a level of
institutional maturity and professional ;oﬁpetcnce'pcrmitting them to play

thﬁt role,

. &
The change of apprvach from internal development to/éervice for suciety for

-the solutiun of concrete problems is not an easy thingrfor the universities
of any nation. ?his change uf approach gives ?isc to . sywcial prublens for
the universities uf the developing nations, namei?, for-many of them the
cuncept of the university oriented towards the .outside wurld is new; nany
lack experience in non-academic services for sociaty at the cammunity or
national level; dhey frequently have difficulty finding points of common
understanding ahd covperation with their gov:rrments and political, ecunumic
and svcial institutibns. -0f course, eil of them mus; fact the problem of

limited resvurces fur an increasingly larger and more cumplex task.

- The magnitude of the investmenté made by'AID in the past and the indreasing
putential of universities of develuping nations to cuntribute tu natiuvnal
develupaent arfue strongly in favor of vur cuntimued support, but with

a different cuncept and in a diflerent nmanner.

The scupe and nature of the commitment which higher education in the U.S,

BEST AVAILALLE cOry
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us that there is much that such groups may offer to the universities of

the §GVcloping nations tu achieve a change in the aprruach to which we

have referred., Many universities in the United States have acquirad great
expericnce and are interssted in cuuperating with institutiovns of develuping
nations. There is a great reciprocity uf interest and values which encourage
an effective relationship between U.S. universities and thuse of developing
nations. 7There are few individuals in the Unit.d States or in the develonidg
nations who believe that such relations should be abolished because it is in
their interest and it would clearly leavse the‘Uﬁite& State's role,:which it: -i:
has sought to play in the develupgent of universities during the past'decadcs,
incomplate,“oThe final phase ;buld be a change in appréachoinsthe Izpperscale
supportiiofifered vo instituéional develomment 0f United States univcrsities and

to developing nations in an attempt to contribute to natiional development.

Important changes are fureseen within this program area as to concepts,
administration and financing instead of development of a new field. The
heavy previous investments of AID and the relationship established between

the United States and the institutions of developing nations make this feasible

BEST AVAILACLE CORY

and advisable.

Although there are some exceptiuns, what the universities of the developing
nations need and want for the 1870's and 1980's is not a continuation of
" the relatiunship in the sixties but rather a set uf different relativnshins

of a more sustained and ecunomic nature.

Due tu the Facht tuat she cummitnents uf XID earmarked for hicher educ:tiun

ﬁ . .
“have been reduced, it is ovident that a new and Jasﬂyirranucment iz recuirmsd,

the ubject of which wuuld bs tu retainithe joint acbion feature between unisercities

-~ I » ) Ve AN e e 2L it dkiea aimdand



level instead of furmal comrmnications between rovernments; and (3) operate

at muderate custs shared by the particinating universitiss and the development

aid urpanizadions,

This is not a new cuncept; it has already been tested. The Africa Office ;

has employed a similar tecimnique to sncuurage relationships between U.S.

universities and develuping nations, specifically addressed to the role of

the university in develupment through thoOVerséas lioisonnCormittee of

the Aﬂcrican Council on Ecucatiuvn. Some eloments of this cuncept have been B

inecluded in the arrangements made by the Asia Office with the Asidn_soc;;ty. .

The Latin Amcrican Office has prumutgd such relatiuns in different ways.

Bor many years, Grcﬁt Britain has fustered relations between the universities
. Overseas

of the United Kingdom and the developing nations through the/Inter-University

Council on Hipher Educatiun and tﬁis program has b==n recently expanded and

financed by the Overseas Develorment Administratioh. Officeéers:z fiom:the

Inter-Iniversity Council and from universities uf developing natiuns have

stated.fhat this arrangement is of great value at relatively low cust.

There are vther impurtant tasks in the developunent of universities which have not
been cumpleted in the develuping nations, to which AID pruvides increasing
attention through t raditional ay;nc;wagrecmcntswﬁihh U.S. institutidns.

However, witu the gradua® reduction of AID investments abroad fur higher
education, the increase of the capacity of the institutions of developing

nations and the transitivn towards a cuoperative relationship between the

United States and the develuping nativns, it is pussible tu establish naw

and imaginative ways to develup permancnt bonds between the universitias

of tle United States a'd the develuping natiovns which will be advaqtageuus

to both.



. shuuld .

A few of the.activities which - /. be provided are as follows;.

1) A constant exchanga.af ideas between the universitias of the United Siatas
and those uf the developing nations regarding institutitnal devolomment

and their role in national development.

2) Development of highly flexible abilities to confront specifie recuirsments
for short-term technical cooperation and those problems arising in developing
nations,. which includes the bringing together of the poeple working un commn

problems.

3) More interest in the entry and departure of unmiversity students:ingd professors
from the United States and from developing nations, which includes an analysis

of the counsequences which these currents represent and the changes required.

L) Establishment vf effective mechanisms pruviding the margin of assistance
required for cooperative rrograms between universities of ih: United States

and those of develuping nnatiouns, wﬁcre each of the participating iastitutions
takes part due to ibs intcrcét in its own pograms,xmt wherc the main support

.

11 of . ‘
is from s own resources, benefitting beth.

5) feruisitionfof a body of knowledge to cirryrout the aforementioned activities
as well as the establishment of the base. requitreddfor top level relations

between university communities of the United States and developing natlons.
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