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1. D1T11000CTORY NOTE

Limo., Pcru .''''.~

To the Directors of the !PFE:

June 21, 1974

..'

/

It is 0. pleo.sur~ for thc Ev.:l1u~tion Comm:i.ttee to submit, her~by,

the .f'in::U report un its .vork. By force of necessity, this po.per

is 0. sum:n~ outline of our r.lO.in obserlntiuns·'~d conclusionsi

notw±thstond:i.nt., the re~rt f:lithfully' reflects our principo.l.

~.ui'cssioIUl opinions ~d 0 b~crvo.tions rc~~ing from' the experienc e

g~thcred during the t~sk entrusted to' us.

In gencr.:l1, it s11...'\11 be nwted th.:l.t our concltmions h~vo b~sico.lly

turned out tl) be posi·~ive-sometl':.i..'"1gth~t =~~0u1d h~ ~ svurce ufgre.:l.t

so.tisf~ction for everyone ~t ~ IPFE: Huwever, certoin observ.:l.tions

h~e been put i'on~ nth n vie" to strength!mingccrt~inore::mizntiun~

mlcLm:m.:-.geri:l.l .:l.spects vf the Institutiun. Furthermore, we do' nut feel

th~t to o.ct on these will repre~ent any. problem o7hotsoever. Even yet

more illlIXlrtnnt is the i',xt th~t the Cvmmi: tee h~s Shown interest in
~.

::l.dvmlcing ~ nu.-nber of idens which m=ty ir.1ple:lcnted in the future ic' IPFE.

We tru:Jt th~t_ the cunsider::l.tiun :md discussiun of these idens shnll
YI:Sc.l.:l.ll~

contribute to better~' i L the future wf the IPFE ns it develups nnd

extends its effurts in the service of Peruvi~ eaucnti.;,D.:l.1·dc'lclop:llmt.

L.:lstly, no slNuld li1:0 to express our th.."'.!1Ics for the con.fidchce;:shV'l'JIl in entrustinB

U5 Wi.th.:;uch' ';'.:·:"~J~l~ very int~rc::;tine nnd delicntc lUission. ;'{e

ilio wish to c:-:pr0ss vur th.:ul1cs for tha clu::e coopcr~tiwn which rI~ received

from all of tho p~rslJru1el of the IPFE in the exccutiun vf uur t.:tsk.

Vc~ truly yours,
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2. BACKGROUnD AND REi\SOH FOR THE EVAlUATIOH

The PemIVi:ul Institute of Educ~tivn~ Promotion (IPFE) ~,"l)y

virtue of its origin, objectives .:md :l.Cq:aii!ed prestige, lZ:ery speci':u'

cll.:lrocteristics, not only in 'Peru but in our hemisphere.

Any ~ttempt ot description would hove to identify it, in p~rt,

still
with :m educ~tiun:l1 found~tion ~d in/~other sense, in::l.SIIlUCb;.lo's frFE

represents ~ scr-n.ce institution for educ:l.tion. In ~ddition to the foregoing,

it T1OuJ.d be necess.:u-y to point out its c1:lssical role of f~ci1it~ting

. loQ.~
sb.hol~ships :lOd. cduc.:ltion~ 1 fur Peruvion youtn. Furthermore, to

round vut this pecull.::tr cross section of the institution it is nccess:u-y

.·1

U.:lturoJ.1y, o.t the beginning the or[~oniz~tionoJ.

to stress the f:lct ev~~rthing h~s rod ilk it·~ orif::in~ rnisun d1etra ~

support,lIIIiIiIiRin the priv.:lte socio-economic sectur or the n:1.tion.

2.1 Historic.:U. OUtline

... IPFE VT.:lS fvunded in 1962 :uld the rnnin urigin.::tl obj ectiv'e

of its progr:uns wM financi.::tl ~sist.mce t·.l sttidents ~nter~s\,ed in

sp.eci.::J.lled higher cduco.tion in vrder tv contribute tv the technic~

progress vf the C01.L.'"ltry"
.c.t

structUl"e Yl'OSjtho very min:imum required .:lnd oper~ting nor~ 1teryJ.simp1B.

From th~t time up to the pres,nt, the institution h.::ts dove1oped with
r~p4"CT

rcsr:ect to i~s objectiYes :md of co:urze :\"rith. ! • tu its odministr.:lti·,re

mechanisfilS. It is \'fell to point 0Ut tJl~t shurtly .:lfter it l7'::S es:toblislWd in

1962, its founders rc~izcd. the impor'b~cc and inherent potential uf tile

service ideal \'rhich had brought them tv~cther uriGin:U1y. From this

mvnreness aruso :l new o::rph.:lsis as to plrposes :md objectives, which ",'r:\S

embodied in the new n:\ffie uf the institution, highlighting the educational
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which now ch~o.cteri3es 1iIIe IPFE o.s o.n institUtiun.

The origin:l.1 objectives of ... IPFE (Annex K) were mod.:i1'ied on

. July 9, 1969 :lI1d th.ar.I:1ost~:rea-ent,.~·r:,.t±tid,t±oD..,tbo~.pl:lce in th~ By-~VlS

::l.pproved on U:lY 9, 1973. It is to the poiilt to cite these :u-ticlcs since
~.an~e

they cle:.rly reve:l1 the extensive e--,.S! of interests 1'111ich motivo.tcd this

"ARTICIE'TVQ: .... IFFE sho.l1 h::we the folluwing objectives:

One: To promote educo.tion o.t o.ll levels o.nd through .::U.l medio., o.dvoncing

the prirlCiple th.o.t ed.uco.tion is the most im.p;lrto.nt mco.ns to no.tion:U. develop

ment. Sine e the to.sk is immens e o.nd t'esourc es limited, 'Sr IPFE sh=U.l

muJ.tiplyi.L1(; effect, prefer::l.bly in the scientific .:lIld tec!mvlugico.l fields.

~: To provide coopero.tion tllrough duno.tions, luons ond other me.o.ns, for

tho improvement of teo.ching o..."ld o.co.denic levels in public o.nd priv::l.te

educ::l.tion, promoti.i:le the tro.in;.ng of tC::l.chers, proV::l:dine for the o.vo.il:l.bility

of good text,:'books ::l.D.d lo.bDn:iltory equipnent, ~ well ~ uther :U:lple:nents

e::l.rmo.rkad fvr the purpose vf :imptloving educo.tivno.1 levels.

Third: To seek ond suppurt t:l.1cnted indiV'liduo.1s, the most volu::l.bla

commodity of a curnmunity, fo.cilito.ting their o.ccess to hieher educo.tiuno.1

levels; 1'1ither in Peru or abroo.d, throueh loons, schul:u-ships ~ uther

mco.Ils.

Fvur; ',i'o cuntribute to' cultur.:G. excho.nees with furei('.n countries, prmng1i1ne

the intcrchonee of individuo.1:l o.nct prujects.
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Tu coopcr~te in the imprvvement of scientific :md technulordc~

levels in Peru, fostering educ~tion ~d DechnQlo.gic~ reseorcll in the

t~hnical schools and universities.

Six; Tu prumote the cuuperatiun of individu:l1s =md org=mizo.tivns of

the privo.te sectur, the centr:l1 government,. the independent public sector
loeal 9o~et'I'\""c.n+s

ond liiiitfJaei"!te.:H: t i: 56 in the deve10pncnt of the IPFE progr=uns.

Seven: To pru~ote individu~ ~nd institutiun:l1 phi1~thropy, no.tional

QIld i\.>reign, orienting it tcnV".:trds \ve1l-defined educ:'.tiuno.l progr:trns form~y

executed.

to\"T~ds tlle socio-ccunom:ic development of the n~tiun.

providing dip1o;;io's for those successfully completing them.

To sponsor, urg:tnize ~d hold educo.tiun:l1 cuurses ur pruer~s,

To sponsor ~d particip~te in prvjects ~d progr~~s: oriented~:

Ten: To ~e ~ o.rro.neez;lcnts ~.c~ss~ ~nd perfoIm :1.11 ~ctivities required

to ~chieve institutional objectives".

During its first ten yeo.rs, the gro;-rth of the vvlumc vf upcrntions

on::l the exp::msion of the scope of ±:PFE' s ~ctivitics Yl.:ts rel.:ttively slow odd

on ClCC~5ions, verl' CircUIilSt:mti.:l1. The ~ture of the ch=u1ges o.nd devcli..>pl.~ents

m..ly be seen from the different ure:miz~tiun ch=u-ts, sum:':l=u:"Y fino.nci.:l1 st~te-

. .

mcnts ..:tnd the descriptive t.:l.bles fur the different progr:uns, o.s well .:l.S

from the prufessiunnl gruups m1ich nu~ cuopero.te ~dth the institution.

All of tbis inform.:\tiun is incorpornted into t:1C body u-f' tllis reFort

as duly identified nnnexes.

An exo.miIbtiun uf the ~dministr~tivc recurd uf t be IPFE inmedi.:l.tely
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orG~z~tion. ~ndeubtedly, such diversific~tiun·or initi~tives ~

proer~s hos lm-gely' rc~punded to the brv~d noturc of its commitment

to educ.:\tiun.ll promotion in ~ of its multiple fncets. Of course,
very

this type of gruwth ~sh.:ld speci~ consequences in the/~limi.nistrotive

structure 6.t:;:;thc org~z~tiun. In the body of this repvrt, observa.tions

h..",ve~~been·.lil~de which' evnlu.:\te n.,d omlyze i:.r:ese cunsequcnces to the extent

tl~t they mi~ht be detriment~ tu the future Grurrth uf the IPFE.

A1; 1;he beginning of 1972, due: ,to.' ~legisl~tiVI! repe.ll vf the

duuble tnx deductiun for don~tiuns from ~nterprises, IPFE ..,ns se!'iuusly

.:U'fected in its' very fin.:mcinl fuundiiftiuns. This situ~tivn produced
- . .-

:l runqomcnt.:L1 ch:mge' in the fin:mci~ structure wai.ch throu~h don.:1tiuns

h:1d permitted the bFE to render o.nd distribute its services tree oi ch.:\x'gc.

Fro:n thot time on, the Directors uf the Institution hove been engoged

in reviewing the gruunds fu;,: their octivitics .md services ..../ith the

hope ef identi..t):;ing .:md implementing neW' ,.,~ in cCHit3.l.-.le rendeI:ing

the service wh:iJ;:h interests them, in the s:une ~r 000 form ~ usuol.

rhe most iw.medi~te effect imposed by the new circumst~ces wos

the need for ~ cost nppr:dsa.:L.for the services rendered .:md the ch~ging

of speciol fees for them.

2.2 Object:)f the Ev'.:l.1.uotion

The .:U'orementivned d tu.:\tion, tocether VIith the socio-pv] itical

ch.:mGcs occurrine in :1.11 3ccturs of the D.:ltion., led __ IPFE to request

:m ~indcpcndcnt ev~dii~tion ..;£ it~ own orr,:miZ:l.tiun. It is ~ ciJopcrntivc

effort _ ......... to develop ~ nevI ~m:l.rcnc::;s vf tile Nle which it desireD

to pby Under~tbe.:aircu~t:l..'1t:esprcvillinr~ in the country, :l.I'd in turn,



<,

•

--6-

=md vrg=miz:ltion. This is ~ll to be dune ylith the snme mystique of

educ~tionol promotion of the priv~te sector of the economy, in perfect

~~nuny ~~th tile public instituttions respunsible for the destiny of

IU1tioIUll educ~tion~ developncnt.

For the purpuses of the e"lTo.lu.:ltion, .:l eroup of three persons

vms invited to t.:Ucc p.:trt. It 17$ .:l group ";'lhuse e:i..-pcriencc :uld professionol

:lbility broueht"'.:.tagether r:cints.:'o.f vieW\1hich;.:U'bhoilgh different, were

comp:ltible rdth the objectives of the IPFE. After ubt~ining the necess.:lTY

funds, the ~olu.:ltiun Committee was org.:lDized ~d cumoissioned to perform

"1. An ev.:l1u~tion of the e.f'forts wiiich:the IFFE h~s l:::.:lde in the field

of educ~tion.

2. Definition uf IEF.E's role ~s .:lI1 org:uliz:ltiun for the iI:1plement:ltiun

of Educ .:ltiun:J.1 Prugror.lS in Peru, by virtue of .:lgrecments ';;ith the
c,.,d

Peruv~n eovernmcn tl the Aeency fur Intern~ttiun~ Develop::lent =t..'1d
~

... others which the Institute m~y develOp;.

3. In .:1ddition, the Ev.:l1u:ltiun te:un sholl invcstig:l.te :uld e~oJu:l.te

other functiuns of IPFE mld its rel.:ltions 'with ~Ither instit,utions

uperoting ill the field IJf ~ducotiun.

h. To 1llOke genero1 rcCu:':"Jilendotiun::; un the urg:rrdz:1tiun onri ~dministr~rtiun.

required tu improve the ruJe 0f IPFE in Educotiun.

Thuse invited tu form f.ort uf the cV'oJ.uotiun tem Yler~ Drs, Corlo::>

M.:dpico, Choirm~, fror.1 P:-ru, .', Adolfu Fortier, PucrtvHicoj .:lnd ::'.

W~ltor Ad~on, U.S.A. Tho evo.1utltion prvccsG W.:lS divided into t ..'lu

John M
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.l... 'k th tiek Daring' th~ first. week, fromS~~9~s: first one wee, en:~ we s.

April 22-26, Drs. ~i:llpico. o.nd·F'orlier·made the initi:l1 cuntacts with

interested p~ties ~d inst~tuti~ns and prepared the plo.n for visits

nnd inteI"'rie~';S pr()gr:lII'lr.led for the periud June 10-21, ~t '\'"mich ti.'7le

Dr. 1,'{~tcr A~on joined the te~. Durin£{ buth periods, Dr. L.A. Berry ,
. (U$1I.ID)

tJrvm the Agency fur Intern.:ltivnol DevelupmentJtuokpm in some of the

o.cti·J"ities vf the Ev=t1uo.tiun Committee. He ;vas w:ls\:one of the principo.l

collo.boro.tors ~f IPFE from its. very birth•
..

Dr. Gdrlos lL~pico. F.:mstor is ~ cduc.:ttdr l'Tith broo.d experience

in public o.ff.::lirs in Peru, funner Directvr ufthe Escuelo. Superior de.

JId.r.rl.nistro.civn Publica nnd member of the Consejo Superior de Educ.:lcion

( COUllCi1 un Hi~her &luco.tion) • D:'. W:llt. c:' Ad.::uns O!l is 0. profe~~or in

the field of EdUco.tiun~ Administr:ltiun for the Universities vf the

Sto.te 0:£ lJo.~so.chusetts, with vo.st experience in the field of educ:ltion

in L:1tin Americo., ho.ving served i7ith AID, UNESCO .:md World B~ missions.

It Wo.s os o.n AID officer in Educ:ltiun tho.t he ·c.:lrriedout his lo.st

missiiJn in Peru. Dr. Adolfo Furtier is 0.+. present Executive Director

()£::the L:ltin Americ.:m Progr:uns for the College Entr:ll1Cc EXomino.tivn

Boo.rd. He h.:l.S been 0. consultnnt on educ :ltion~ ev~uo.tion in 0. rnunbcr

of L:\tin Amcricon countries o.nd has ''lUrked nth dii'f~rcnt institutiuns

in the field lif Finnncio.1 Assist.:mce to university student:3.

3. THE PHOGIW.IS AND THEIR ORIGIN

As ~no of it~ f~st tosks, the Ev~u~tiun Committee perfurmed

:l. critic:l1 reViei'T vf e~ch of the pruer:uns dcvelu-r,cd by IPFE. Dlle to

time liI:l1t:ltiuru:;, :it ho.Sj.b~n·;·mpo3D1ble;toc:u-ryout~~.:m."indcptb.-· e:co.min~tivn

John M
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of :W.l of the pt'tigr::uJs or of them::my ~ctivities. of :m cduc~tilJn~ n~ture in

which,1none'tW~:-cI!the' otner-;IPFE .hcis be~n t1Cti.Y;8': :i.:l

At the be~.IIling·, i.to mo.in fu:b.C"tiou w:l.S the tro.inine of top

level p-.:;rsonnel for th6}a~e1opncnt of.'Gittaut.Ie:l:r.rnm~~~his~ctivity

w:lS ch..'1Ilneled through scholm-ships ~nd lOoter the concept of educo.tiuno.l

credit 17:lS :lpplied. Both functiun5, p::trticul.:u-ly the J..:ltter, continue

to be on integr~ p=cr-t of !PFE pro~=unmine. Svmewh~t l~ter ::tnd due

to circumst:mti~l needs, JJ'FE beg~ to exercise ~ ~dministro.tive

service to f:lcilit~te oert~in cduc~tiun.:tl progr:un.s. Such "Services

ore offered on beh:llf of =md for no.tion::t.l enterprises :md public o.nd

priV.:lte o.gencics uf =tIl intermtion::U.. n.:lture. Due to the .:J.forementioned

reo.slms, EPFE found i'tself under the ablis~tiun of ch:u-ging fees for

its services' to recover surne of its opero.t~~g expenses. Later, ex~~ples

rill be provided of different types of prvgr.:unsin keeping iri.th the

aforementioned mod~ty.

At :mother level, IPFE beg:m to t.ike..;aii:ee.t· steps 6n its E>'\Vn.. ·.lin the field

of educ=.tiun:l1 promotion. Using its 1J'r1n fund~, it beg:m to pool resources

,'lith AID m1d the No.tivIUl Cuuncil of the Peruvian Univern. ty S:rstem (CONUP)

in nn-:'bffort 'to':1017er the costs of university textbooks. This progr~,

knmvn o.s LIBmI (University Bookstores) is now in opero.tionJ \11th t.ro bookstores.
the

This is 0. typi.::o.l co.se in which IPFE fosters/initio.tive ond cuopero.tillln

of sevcr~l entcrpris'~s, by ex..·UYl1',le, to ~cilieve useful dcvclupnents in cduc:ltion.
thus

'l'llis;.[!xpcrimcnt ...701ildjfurthcr dcmvnstr:lt.e,by w:J.Y' of illustr'l.tiun, IPFEI s norm

to the effect th~t cnce tlle fc.:tsibility of o.n ide~ 11~S been shuwn, the
. .

opcr~tivnil rcspvnsibilities fur it ::tre tr~sferred to other or~~iz'l.tions

which 'l.rc mar" suito.ble to c~rry vut such xtivities.

John M
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pr0vided. by IPFE' 5 pro.fession.:U st.u'.f. Therefore, only·:1 brief Genl!r::U

description is prvvided.- for the m::l.in proeroms (See Annex D).

3.1 Scho1.:lrships ~l1d LJans·
~. ....

0.) Schob.rships: :::::.:IPFE.J }:h:mdled.l ~ tot.:U of 503 schobrships

tluring the period 1965-1973; 270 :lbrood :md 233 in Peru. The

procedures employed in the gr:mting of Such schob.rships hove

been very ';"Tell de.fin::!d :md ~e properly enfurced. Obviously, there is

st:-ong,; competition iar\~,oCl9 scho1~sr...1p opp1ic~ts due'to the 1:u-ge

dem:md. Fur ex:1t1p1e, in 1973, of the 585 opp1iconts, only

176 received schv1.:lrships.

b) Student lo~DS: As of December 31, 1973, the portfolio of lo~s

reo.ched the S\IIIl. of S/.11,886,12O.oo. Of this tot~, only

5/.260,230. C:1 is considered to be irrecovr!roble. Tins is

~ excellent recovery index, possilily unequ:l11ed in ::my other

country. Gener:U1y spe~in~, 1vOIlS bao.r: 12 0/0 i.."1terest.

nnd ~e p:JY~b1e ...tithin 0. four-yeor period. The entire procedure

for the oPPruvol of 11J:ul :lpp1icotions .:.i.~ .:Uso quite o,dequo,t9;

in 1973, 117 loons were gr~ted out of 149 opplicotivns.

3.2 Coopero.tion Progroms

On sever:l.1 occ:l.Sions, AID funds :1.:l.V~ been supplemented by IPFE
. . I':lnd

resources, either io speq~ Qr_In::~ or personnel ossi~entsinorder to

provide services such ~, for ex=unplc, f.:l.cilitoting 'O.'llcrtcncy p:ccmises

for .:l rcso~h te:.un from the Ministry of &luc:1.tiun or to set up 0 prvr;rom.

,.rith the help of AID fur the tr:1.ining of teachers in ecicnc~ and tI1~thcm..'1tics.
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Loter, due to needs =wd by mutu..-u ogrecrnent, IFFE h~ served

1. os administrator fur speci:l1 AID funds in Peru, but ch:tr~"lg 1 % ,.

os fees for services rendered. -.
3.3 Service Progroms

This type of pr~gro.m hos tended to increase in number as of

the el.imination of the "double deduction", :liter which !PFE ccased

to donate its services. It nu1'/' generally ch~gcs ~ sm~ sum to odminister

special pr'Ogroms. IPFE still offers certai."'l services free of chnrge • 'l'he

best er..=:mplc is the LASFAU progrom (k1.tin iimericon Schulorship Pru~om

of American Universities). H01"lever, at prc::sc-"lt, IPFE cbl.:J:~ts n service

ch:uoge for prugr:lffiS ~p.:msored by CONUP, the Ford Foundotion, ]SAN (Groduote

Business Adlninistration So hool) o.nd ESAP (Graduate School for Public

~nistratiun). Anutller progr=un in this cstegory is LATF (L"-T.w

Alilerica.n Teochine Fello.-n.hips). IPFE administers the funds t;,; f,,-cilit~te

bringing in visitine professurs to Peru.

3.ll. ExperimC!ltal.:mi InnuvotioM.l Prvgr~s

1'he cl~sic~ example of such progf:uns isqLIBUN, which 1105

olrea.dy been described. In its prvnutiuIl:\l role, IFFE h,,-stended to

toke novel :;teps in its initiotive. This .7:l.S 0 natur:J. result of the

prestige '\'[l1ich the institutiun ~quircd.

In general terms, from th~ point of vicr' of the privote sectur

of the ccunul!lY, IPFE hos SIIU\'1n itaclf to be an cffective instrument

to ch:mnel funds onrl effurts of private ond intcrn:\tiono.l ~rvups towards

edte ~tiun. The mere existence of an o(~cncy uf this n..'\ture h~a In:lde it

po~~ible to provide courdinotiun :\t the n.:ttiunal level for different
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A very import.mt ~spcct W~ the st·rengthcning· vf ~ m:lnngeri:l1 c~pncity

of IPFE to continue· the pcr:.f:omonce vf such ~ctiviti es • IPFE m..V::Uso

very i'tellinstitutivnnlize its educ~tiun~ services, the costs of which

:u-e generilly recoverOob1e, without losing its present capocity ond econvnUc

freedom to oct on its ~~.

4. ORGAJIIz..\.TIon AIID AD:IDrrSTRA'I'ION

From the t:iJnc of its estOob1ishment, IPFE hOos hOod 0. truly smo.l1,

te:m1. At the present tiru~, the org=mizOotion, i.."'lterno.1 procedures Oo"'ld

the pir.sdnnel force ore being o.m.lyzcd by 0. group of experts prvvided

by Price ;7Ootcrhouse cf Feru_. tt wiJ.l be interesting to study the

EvnluOotiun Cvr.Jmittee ho.s C:l.thered the genero.1 impressiun tHo.t the

present tC:lI!l of prufcssiuno.1s o.nd existing pr-.c edur·es ho.ve o.lrco.dy reo.ched

the 1i=n..it of their effective perforrn.~T1Ce, if wne boo.rs in mind the observed.

grv..,·Tth of the progrnms in IPFE.

For tho purposes of this report, Annex H i.nc1udes .:ul updOoted

orgo.niz~tilim c h=u-t of !FFS. The urigin.:lJ. number of Directurs wos 7; it

h.:1.5 nU'\T reochod lh. This reflects the increOosed inter':~st o:.f: the privote

s~tor to toke port in such efforts _ From 1968 to dOote, the profcssiuno.1

nnd secret~'io1 personnel force hos continued ttl e;row, ':Chore ore now

28 pCrGvns in tvt.:ll. The .foregoing figures revp.o.1 the quo.ntito.tivo cho.nees
.L

which h..1.ve occurred. due tv IPFEI s respo:,se to new dcmo.nds for S!3mccs,

ond opportunities.

At the mon:.,~cri:U level, the must importont ChMCe io the

consolidoti un of the ufi'ice of t he Executive Vice l rcoic1ent l prvvidinG



..

-12-

i11stitution. But even more importnnt is thef:lct th:lt the ;-el:ltionsf

betw'een the Direct\)rs of the institution :md the pNfession:l1 st:lff

:ire thus instituti\)IUl.lized. This' is :l: st::u-t t~ds gre~ter cl.:u-ity

:is to the ho~ive~re5ponsibillt1es~andthe gcner~ policy proper to
. . with respect to
:l Bo:ird of Directors, mid furthcrm\)re, /the p~ers of discretion which

the
the Vice President must h:lve to ensure:·.tlut/ti:;norm:ltive decisions =md

a resu;J..t of these chonges, it :lppe::u-s th.:lt :l hc:Qthy relationship l1:1s

been est:lb1is~led b.5::.to~progr~g .:md imple.":le1'1t:ltion between the 'EXecutive

Vice Preside.T'lt :lIld tl1e l:Xecutive' Committee of the Boord of Directors.

. out
It would be ,rell to point/, \rltdn the or~:miz:ltion :lnd 'Jper~tion

of IPFE, t~: ~...d ..ster'''(! ~ use of differ~nt ~dvisory cormnittees tor

the different proer~":lS ,-rhich ~e c~ied out. (See the org:l!liz:ltiun

chart'lll Annex H for :l complete list:L"1e of these committces~ Thrvugh'

these committees, consisting of IPFE members, the ms~iatution h~s :It
:l too level

its dispos.:ll free advisory services froml.gruup of/ex~utivcs ~ experts

bClongiilg:;t :l::the entrepreneuri.:U. circles uf Peru. In truth, it is

impossible to set :l. cost figure ~s to the lump ·sum. \vhich SUCll cuo·per:l.tion

represents.

Among the est:lblished committees, une of the must import:l!l.t ones

is th:l.t of Ev=tluation. This Committee h:l~ begu.'"'l tu p!!p:lre :l sort of revie-.7

:Lnd inventory of the exi3ting pruer~. Am'..Ing its duties ~e thvse of

doterminiIig,; the costs and other a~pects of the new pro[,'r=uns ~d fin~y J

to give its 0p~liQn as to the =tctu:l.l fc~sibility of the different prujccts.

De~in~ in mind tho nov; circumst..1.nc es under which the IFF:!: in dcvclupi.nC;,

tho work of the Ev~u~tiun Committee t.:uces on inc~lculobJc importance.

John M
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. is.. ·th:lt of pl.:uminG. 'I'he deter:ilrotion of institutivn:l1 .vbjectiv~s :lnd .

their progr=u:mling !ccording to the desired priorities sh:l11 be incre:lsingly

necess:lrY. In gener:l1, the processes of p1.:l!U1ing :lprC:lr to be perfectly

well suited to the size =u1d. ruture of the org:miz:ltion. Budect~ry·'cont.rol,~s

ex~rcised by the office of the Administr~tivo ll.:1IUlger,is obviously of the

highest profcssiun:l1 qu:l1ity. its efficiency h:ls been repo:ltedly demonstr:lted

thrugh periodic :ludits by different groups, including AID.

According to the independent ~udits performed, the tot.:l1 ~sets

of' IPFE incre:lSed from S/.6,099, 228 tu S/.3O ;749,913 frum 1967 to 1971.

As of Octo.ber 1973, IPFE showed. :l :z:;crt. ..b:U.::Ii:lce~~:lssets o!·:b.f:.'.Sl.2i,005,328.00.

This tne~· tll.:l.t the net b:u:mce of the institution hM rem:dned ~t :l const.:mt
."'1 ')
l ~ ficrure of si.6,940,6oo. over the YC:lrS 1911-1973.

As tu intcrr:.u. prucedures, there is ~c:l.dY"~:ul cri.dent n~ed.

for :l gre:ltcr .:I.Ild impr€lved structure. For ex:unp1e, it is the opinion of

,
the CvrnI:littee tll:lt there is .m urgent need to L"1Stitutionuizc .m intecral

I'J
i

.:.LIld periodic system for :ld.'ninistr:ltiv~ a.~t:l by. pNgra!n5 :md :\ctivities.
I

It h:l.s not boen e=t5y to lDbtoin Ov'crill_'dlli:.:1 on cert~in prU[,T~S. It

is indispens~b1e to keep the b:\sic st~tistics nhich reflect the vu1ume

of oper:ltiuns up 60 d:lte. All of the forcGvinG :lctivitias shuuld oper:lte

:It :l love1 of efficier~y :tnd eX:lctness s~~i1:lr to ti1:l.t :tlrO:lcty rC:l.chcd in

The pre~cnt Ev:l1u:ltion Committee Underst:mds th~t there is

:l1re~dy :l. Committee which 11.:1.5 dr:lfted recumr:lCnd~ltions tu imprvve the

intern:l1 org~i~:l.tiun of IPFE. It is expected th:l.t Undor such circu.r::st:l.ncos

5uit:l.b1e dob do~criptiuns sh:l.11 be pr vvidod fur e:l.c11 uf the exis~inG

prufcsnivnol pusta. NothinG of wh:l.t h:ls been indic:l.tod should be

John M
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since ~ warning is issued to the effect tho.t the urenniz~tilJn shuuld'

never lose its greo.t flexibili.ty :md c~po.city to respond promptly to

dilfcrent, :.-uncxp6c±.ed o.nd. complex situo.tions in the field of Educ:.1tiun~

Promotion. IPFE shuuld o.l·.'l'~s be. o.ble t·o t'espand.:.,,:,promptly .md effectively

whenever :md TIhe1'!cver it is needed, i1hether in the pUblic or priv:.1to

sector.
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5. eBSERVATIOllS hIID SPEX::IAL OJHSIDERATIOHS

Mter innu..ner:.\ble interviews'with individu~s from ~ ~ectors,

the Committee w:ts :tble to est:tblish tlut IPFE .:.holds :t p9sition of high

prestige as the le~ding institution fer' education:ll promotion £

priv~te sector~ In addition, it h:lS confirmed the .service ~p.:..ct and the

a.dmini3trm:.ive ci'ficiency of the bedy. ObseI'V':ttiocs of this n:tture h:tve

ceme both from the priv~te sector as well "-S the publi~ agencies denling rit1l

education;.:

, We, -the members af the. E'v'"~u~i:ion Committee, ~e quite ~"Hare of the

role now ~ed by IPFE :lS the leading org:lIl:i:z:l.tion at the int ermnerican

just :tppoint~ Fres.i.d.ent of the P:m:weric:m Association of Educ~tion:Q

Leon Instituticms,APICE. 'l'his Qrg=u:dz.:J.tion W:lS founded with the spocsC!lr-

Colombi~. All of this experience ~erves ta ~d in coordinating, through

The current Ch:titm:m::, Gf :tim IPFE vms

ship of IPFE :md lus i t.5 b.e:ldquarter~ and Ex--cutiveSecretariat in Bogeta,

IPFE, educ.:ltierull contributians of the priv::lte sector, but of internat:l..onal

level for educ:l.tio~ loans.

A:3 far ~ Peru is concerned, the strictly private :1::lture

of IPFE p~ces it in a very speci::l1 position, instrument::l1 in ch~eling

private }!!ducb.tionbJ.oJefforts. Further on in this report, specific

suggestions are made as to how thi3 experience of IPFE could be utilized

te ·incre~e t-he-;p:urt;1c.i-pat;1o:tlio! the p:'ivate s~ct(tr in the application

of the Educ.:l~iunal Reform law.

Of particular interest f~r the Evalu~tivn Committee vms
result:ll1t

the study uf t he/cooperation ~nd coordination pattern b@tween: IPFE::md

the neo.vly est::lblishcd IAlblic agency, IHABEXJ (Nationnl In3titute f:dr

_~,_ .. ' • .J __ -._-, T':'1.J •• __ ~,J .. ~. \ • '-- _ _ _.It ~ _..1. ~__~ _ _ __ _ _ _ _ __ _ ,_ .,..JI
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with the off1ciols or INA3Ex= with the devclopii:ent of ties .r frnnk

cooper:ltion. It should be peinted Qut th:1t from the very beginning

IPFE W:l3 interested in the foUnd..'\tiun of DYABED :md took· .p::Jrb: iJ2.

prepdi:ring-°the dr:lf't .f its org:mic low. In f:lct, the obj.:ctives

of beth orgcniz:ltions cempll!!Ilent e~b. ~ther, ~BEx= hoving the delicote '
dev ... /o''',.,.,4 .... +

and complex responsibility "f sti.muloting in.b.npOwer,....i!l~ ,in the

n:l.tiun through. schGlorships ~d educ:ltiona1 leans. To implement such

:m 1mportont commission, Il1AB~ shclJ. h:J.v: to :lttend to students o.t

aD. edUC:ltiono.l levels directly, ond speci9-l1y those fro::l lower economic

levels. IPFE, IlIn the contr:u-y, sho.:ll ~w~s concern itself with educ~tioIl:l1

promotion in new :md unexplQred ~eos. IPFE will be o.ble to provide

teclmicol 05sit.o..;ce w INABEx= rego.rding the methodology of eduQotieno1

loons.

A.s :l m:l.tter 'of fo.ct, it is to be expected th:l.t IPFE sho.l1

always be considered :lS Ol model for this type of orgo.nizotion ~d it.:.;,

should Mve 0 muJ.tiplyi:ag e1:fect iA ether regions of Peru. l'he org:uUz".tion

sholl h:lve to ~ve resources tv strengthen its personnel in the profe~siun:J.1

sense :lnd with respect to o.:llth.:1t pert.nns to the selection mJd control

er scholorship holders. It must develop mvdels of instruments to or~:J.nize

o.nd Oldminister good prugrOI:ls for Scholorships o.nd Educotiono1 lo:mslocnlly

ond obroOld. In this cose we ore referrine to the .development of experts

in yec~tio~il euid~~e. ot the profession~level, the dete~tion ~f

tinonciol needs Olnd the prep:lr~tion of budgets for studies.

6. SU;,J.lAUY, COIICIUSIOlrs AIm RECXlMW1IDATI0115

Undoubtedly, it wtluld require for m"re time ~d effort thon

the~~E'roluotion Committee could dedic:lt~ to bo nblc to comple~e its



,-"
-)1-

o.chiC!VeID:::nts and future QutloGk. IFF'E W:1.S org:mized more th:m 12 yeQI"S .agoJ

it h=ls h~d1ed :l gre.at v:u-iety of pr-egr:uns and h.as m.Unt.llned v::u-ied and

intensive institution:U. relAtions.' Quite neces~::u-i1y, the efforts fJ!
, .

the Committee h=we h:ld to be focused on the a.spects which were fu.l'ldo.ment.a1

in its judgment, selecting di.t'ferent fe.atures ond octivities '!fhicli.'.wou~d

permit it te develop .a general picture, suttie iently ever:lll :lDd represent~1ve

~r !?FE. In this ch:1pter uf the Re~rt, we intend to provide :l rough cmtline

of:

a) . The roture of IPFE, .:loS we view' i:t. in...,the light of its

, .achievements and potent~1

b) The m.:Un cunclusioIlS reg::u-ding the most signii'ic.:mt

aspects which hnve been the objecT. u1' study bytha

Committee :md cert~ import:mt recommendations re1:lted

tQ s:lid conclusionsl and

c) The future outlook for IPFE.

6.1 The Nature of IPFE

m'E, :lS n bedy, represents the"Cff6rt vf the private sector

to mobilize vvlunteers. It W:1S formed by .a gr'oup af top level experts,

leoder~ in diffenent spheres of ~tiun~ .activities, motivoted ~d committed

to. the t:1sk~ which they imposed or: th~I:lselves ond who vffer their services,

cont.:lCts and. contributions, ~comp:lIlied ..- ;md complemented by :1 Slll:lll

org:miz.atioJUl structure which eperotes with flexibility and efficienUy.

Its objective~ :11'12 very r;e:'l~r::u o.nd th~ h:t7e ~() specific oblig~tianJ

therefore, its prvgrams vf ~ction o.re varied: ~d eV..:llve dyn:.lI'O.ically.

J
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Its buic !'unction is tb.:l.t of promotion. Hence, it doe~

not purport to be :m aecutive body' limited to opero.te cert::lin educo.tiono.1

progrOoLlS on 0. perm~ent bo.sis." Its limited upero.ting co.po.city would r:l.ther
Therefore,

tend. tel move through" successive pro~o...ns and. projects./ the clmro.cteristic

feo.ture dbe:s,·!iou-.turn out to be the specii'ic o.ctivities ,nli.ch it ho.s been'

co.rrying out, but ro.ther the -edtic~tionoJ:tWenkingmodel which it represents.
+ho~e

Its goo.ls ::lI'e not so much .... of quo.ntitDotive growth of its direct xtivities,
su s+C' i~\'t'\S

but rDoth.er the developnent Qf its co.p::lC ity t3 generDote more Self-j5D!>=iHbrg

::Lctions.

6.2 Conclusions o.nd RecornmendDotions

In this section, we wish to ~bmi:t.·::the ~in conclusions D.nd

recDmmendo.tions related to the o.spects studied by the Committee, care.er1ng

them. Undsr-:the four t.:lSks considered by IPFE upon commissioning it to

perform the studY (See Section 2.2).

1. IPE'E!'s efforts in the field of ed.uc.:l.tion. These eff~rts ho.ve

been numerous, varied .:md extensive} through them, IPFE ho.s

ochieved Do ~ery good reput~tion for its excellent de~incs,

sPeciolly :h!gording who.t V(DoS initiilly its princip~ nre::L of

:lC"t.ion, fino.nci.:l.1 :lid to students. Althou~h in Dobsolute terms

o.nd on 0. n.:l.tion.:l.lsco.le such actions In.:ly appe.:l.r limited, in

rebtive terms "::lnd in effectiveness they~ very significant. "

~tl ~tro.tegic, since the processes ~ pr~cedures olre~dy

represent ::lCkncmledeed models of institutiono.l development

for 0 ther nDotions.

t •• These impressions ore supported by opinions from numervUS and competent

ereanizo.tions o.nd inliividuo.ls f=unili~ with the tDosks of IPFE,
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refer sole~ t~ cer~in fields of ~tion of IPFE. We cite

enCl of these represent~tive opinions: ltIPFt is :Ul institution

which opero.tes well'l its effurts ho.ve f~ilito.ted the grUldng

po.rticipo.tion vf the priv~t~ sector in educo.tion. 1I Anvther:

"IPFE knows haw to provide 0. ·~uit~ble ~d quick ~swer to

different needs; it h~dle~ ~ group of relo.ted progroms :md

does so with efficiency ~d effectiveness lt . Or, "IPFE is

n~t o.n org~iz:ltion in sem-ch of 0. role, it has its rolel

it has :.:m organization ond. is doing importo.nt things for the

benefit of educ~tion in PeI'u~ '!

\'1e feel tho.t in this field of m'E's educo.tionoJ. effort,

stress should be given to thedevel~ping progress of ~tions

on the part of IPFE: student: s~ol~ships, educotion~ lo~~

cl.>ntributions towards retro.inine; of per~onnel, provision

of consu1t~ts, sponsoring of meetings, bunching of

innovo.tionoJ. lJrojects, experimento.l projects, ~d the production

of seI"V'ices .:mel. goods. It is in thi:3 field where one fi.'1ds

the most direct m:m.i.i'estotions of the creotiveness, initio.tive

o.nd push ;1hich IPFE co.n provide in the educo.tilJnoJ. field. It

is here tho.t IPFE c:m most fully develop the chorxteristi,.;s

of 0. true b:mk of data, ideo.s, competent individu.:U5 and institutionoJ.

resourc es, ~ ho.rmoniously c umbined.

F'ur these purposes it is essentiol tho.t IPFE hnve :l ste:ldy

current of income through uncondition~ don~tions to fllk~ce

these actions with the .neccsso.ry flexibility. In this res}ject,

it would be well t.... upd~te the studies whj ch IPFE commissiuned

in 1970 on the tmc system npplicnble to such donotiuns, in

_ ,._..... ••.• __~. .t. _ ..... __ '&_ft-+-_ .,..,.+.01' t.o contrihute
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to the soci~ interest institutions, combining them vtith

government ~terests. IPFE sh~uld also develop a suitable

"methodology fer the p~gr:muning and ev:uuationof projects

(a t~k alre~cty entrusted to the Evaluation Committee) permitting
f

Do forecast of the fe~sibi1ity of the progroms :md. their

apprvp~te :md tiJnely tr:msf.er to those who should c~

them out, in order to avoid an excessive commitment of the

J.imited c~p~city ond operating style of D'FE. It should

be emph::l.sized that the optimum" size of' IPFE would be th~t

mo.ximum .vhich permits ~ li:mnOniClUS balance bet-r'7een the

promoting group which provides mobilization and the executive

ert.:'U!' set up wi.thin its adrilinistration. Only in this wo.y

1dlJ. it be possible to ~chic:!Ve adeqtl::lte development in this

field, retaining the nature of a promotivn::l1 institutiun

which is the essential f e~ture of rPFE. Such ~ strategy

would result in a creative current· of new seI'V'ices and

organiz~tions, either independ~nt or related to IPFE, thus

mutliplying its inputs, ~d to which -IPFE"could transtlit

its experiences through adVisory services.

2. !PtEI s role in the impliment~tionof educ~tiun.:U pr0Cl":ml::l

for outSide technical assist~ce. In tnis field, D'FE has

c~ied out a clearly evident service role throueh a variety

of cont~ts :md with ~ hieh degree of success. Its activi ties

in this field,allJs~,.~~e developed, st:J.rting with free

. nid services (using its own funds) and later as .:m a~ency

fa.cilitatinr; the uperatiun uf pro(~r~'Il.s which hnd ~ready

been esf.nblished (in nddition to its developed op~r~ting
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c~pacity, it co.n receive tox:~deductibl"e dGtl.:1tionSr:it.Jis

:md it is recognized M :m intern~tion:l.l cooper:>.tion

institution) chnrging administr~tive £ees} it h~s ~ssumed

~ c:>.t:l.lytic role to gener~te or intensify currents for the

influx of 1nter~tion:ll-cooper~tion to the' country :md

more recently, :loS :m o.gency for cooper~tive efforts, it

prov:i.des funds £or progr~5 tc.~ether with other. public

or privo.te entities.

'.J.'he development of IPFE's o.ctivities in this field were

the result of d±fferent f~tors; :lmong~em the pronounced

drop in "untiedll dono.tions l':i-:ich 'Wvk pl~ce in 1972 when

the Government e1 im±n:lted the daBble deduction fur the

dun~tion. Si:nil.:tr1y, it ho.5 hod :m influence on the pressure

exerted on different ~gencies with respect to needs~or vmich

it would not h~e been econumic:l.l to provide their \JWIl services

:md which :lI'e o.w~e of the efficiency of or the ~dv:mto.ges

af IPFE, or ),ho nho wish to :xvoid heo.vy burdens in their

. i ;-.<:,::k::.o.dIniIUstr:lt ve do r......&. ....::; ·.~·~1..i.~'r.= ::'~!.:lt .in

We believe tho.t in the development of this field of o.ctivities,

spe~:i.~ empho.sis shuuld be pl~ced on the BI'Owth involved

in the oper~ting structure of nn, which m~ r;ener~te intern::U.

obst~cles upon development, or Give rise to irreversib10 ~uligo.-

tions £or personnel expenses (due to the lo.bor sto.bility system

in force in the country), ~l u£ which moy r educe or even

e1ililin.:lto cert.:dn relo.tiv~cadv~t.:lgesof I-FFE, or. conspire

:>.go.inst tho confidence-eener:l.ting imnge of e££iciency xhieved
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Consider~tion should ~se be given to the enurmous volmne of work

which 'this field of s ervices sho.] 1 involve::wit!tin the. ~untI'7.

In the future, therefore, the po.rticip:ltion of IPFE in the

entire setup--presuming tho.t IPFE sh~ continue on 0. smo.1l

sco.1eof opero.tion~--couldnot be signific:mt in extent,

imposing the need for ~ selective criterion i\ccotding.fto the

priority interests of IPFE. Similo.rly, the role of IPFE

os o."middlemo.n"shvuld be clo.rified, not sa much in the sense

of o.cting on beho.1f of or for 0. given o.gency, but r~ther to

fo.cilito.te the int.errelo.tions bet'i7een coe'Oero.ting groups,

providing its own efforts o.nd contributions in turn.

IPFE shl;)uJd esto.blish ~ suito.bJ.~ stro.tegy ;vith respect to the

clii'i'erent pr08pei:tS' which we h::tV'e been :l.ble te l!iscover in

this field: i'Qr AID, IPFF. sAtisfies certo.in conditions under

the heo.ding of Ilcooper~tive style ll sto.tcd in il;.o progromming

str~teB;fJ (see Annex M); the Ft:lrd Feundo.tion does not reject

possibilities for cvopero.tion ~though it believes tho.t for

the time::being IFFE does ndt quo.1i.f'y o.s 0. direct benei'icio.ry

for its dono.ticnsj o.nother privo.te progr~ group ho.s signed

o.n o.greern.ent with IPFE permitting it to opero.te in the

country, Put it o.1so o.spires tc obto.in po.rt IJr .lll of the

rel.?,tive .o.dvo.nto.ges which. IPFE novr h0.5: 0. public o.Gency \7hich

hOod been commissioned to h:mdle funds is now ciJnsit~ering

to ~ttend to its
the possibility tho.t it 'WUl1;i :be.".o.blO.!.j OYTIl services, dispensinG

of its. cOJnmission, to IPFE. where.:\!l AID is lookinG Ylith fo.vor

on tho possibility of tronsferring one of its present commissioned

o.dmini5tr~tion 2ervices.
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Iil this fieJ.d:.:it is .:Uso necessary to considertlut m'EI s

.strategy should be readjusted xcoI'din~ to the G0vernment I s

definition of inStitut~o;1:I1:,-policiea,progr:JI:1S :md activities

which reflect its greatest interests and whic~will permit

the solution of a ~ge number of the problems to which we ,.

have .:llluded in this section.

At th1:s point, it should be stated that IPFE has the const..:mt

.:md basic task of est.:lblishing a"..sUitable bal:lIlCe between

the "eXtent of its activities in the ·first twoi'unctions to

which ,ve h:tVe referred· up to nmv. Both fields :lre subst.:mtive

in nature, but the work of IPFE in one of them shl.luld not

be detriment.:ll to the other. Instead, they shuuld be

interre1~ted for complement.:ltion or mutual reinforcement.

3. To explore ~d evaluate the reb.tions of IPFE w1t1:i

other institutiuns oper.:ltin~ in the field jf education •

In this ~spect, the EV'.:llutltiun Committee '7:15 une ~ .:lg:lin

impressed by the variety of oper:ltions of IPFE. This includes

both 1'TOrking rel..'1tions with the Uinis "ry of Eduea .ion and the

Natiun.:ll Council of the Peruvi.:m Untversities, :15. well :lS

.:l group of ac:ldemic ir~titution3, such ~s the Gr:ldu.:lte School

af Business Administr~tion (ESAH), the Graduate School of

. Public Aw~istr~tion (ESAP), public ~d priv~te universities,

and other entities. Altl10ugh it r,as impo:3sible to visitor

h:xve interviews with :\11 of them, it :lPr·e=u-s that there is .

~ positive consensus of opinion tu the effeat t~l:1.t rel:1.tions
VIe h~lve encuuntered·

ll.:lve been cuoper.:ltive .:lnd productive. / a. s:iJnil=u- i.r.1:1.Ce, :1.1 thoue;h

" frequently incomplete, uP'Jn visi tine different interested groups
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~ well .:lS plblic .:If;encies which .:lre involved in the oper.:ltion

of !PFE services. In sum.m::u-y, IPFE h.:ls .:lchieved .:l reput.:lb1e

pesition .:lnd m.:lint.:lins .:lppropi.:lte re1otions vdth org~Z.:ltiuns,

of the most v.:lried n.:lture .:lnd .:It .:l11 sorts of levels; its modes

of .:lction in m:my C:lses .:lre novel :lnd h.:lve h.:ld to c1e.:lr their

wny through .:l yet tr.:ldition.:l1 order which h.:ld not f~reseen mony

of the processes promvted by IPFE; in some C.:lses the'rcst.:lblisned

order simply perrilits·::th.r:!!;1, but in others it limits them .:lIld
:md

imposes the opening of nt!\'T ch:mnelS ,!leg.:l1 .:lnd institution:l1
.:lre

b.:lrTiers yet to be overcome/not locking.

Perhops the most import.:lnt item in this respect would be the

impressions ymcteh offici~ circles have. In our ppinion, these

impr~ssions not anlyvjj:]y-olve:prcmounced receptiveness but Dre

:Uso very £:::wor.:lb1e .:lIld demunstro.te .:l .n11in8ness to discuss

~tters .:lI1d Cooper.:lte. There luve been ;1o"co.n.flicts,,-noi::. ,o.re

there o.ny .:It pr~sent .:lnd it is expected thot ,Yith proper distribution

:mel ~oordin:.ltiun vf the work tuture re1.:ltions will be mutu:U1y

benefici.:l1. As to the new educ:ttional technu1ogy, buth the

Ministry of Educ.:lti"n .:J.nd CONUP ~1.:lVe shown interest in h.:lVing

.:l study on needs, invent~ries of the technv10eies in use .:lnd

erlstinp, c.:lp.:lCities in r.l.:lI1p0'/ler :md equipment, .:lS 'I'1e11 .:lS on

the outlook for the development .:lnd o.pp1ic:ttion in the country

of the new technoloGies .....iithin the gener.:l1 strntee;,y of the

Eiuc:ttion:l1 Reform. However, there .:lppe=u-s to be grenter

fnmilio.rity .:lnd recor,nition of IPFE with respect to its services

r.:lther tho..n:"Ytith respect to its prujects for innovations J

.:l nwnber of offici.:l1s luvc 0.150 mentioned th:tt it 15 ,-'esa entio1
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o:J ~ tuT,lCtion of socio-econumic ch=mees in Genero.1 o.nd those

pos ed by the Educ:l.tion.:Q Refonn in p:l.rticul:l.r. We feel th:l.t

there is :l. cert:l.in tendency to jud.ee the tree by its fruit,

:l. simile which is not tot.:UJ.y :l.pp1ic:l.ble since IPFE c.m

provide .m unlimited v:l.riety of fruit, just :l.S it h~ proposed ,

to become :l. seedbed for neW:l.ctivities :md projects.

We believe th:l.t tb.::-gre:l.ter effdrt on the p:l.I't of IPFE to be

more explicit :lS to its zuture, policy, ubjectives :l.nd str:l.1jegy

for :l.Ction would fulfill :l.n import.:xnt role in this respect.

A::.simtl';·r effort is ~~quired from the eovcrnment, whose orient6tion

o.nd. decisions :l.re fund.:uaentol in view of its leeo.l p01vers, p:l.rticu1:l.r~

ht this ti:le . Y/hen the Org:l.Ilic 1:1." of. DIABEC is :l.bout to be promulg:l.-ged,

with regu1:l.tion~ for the educ:l.tiun:l.1 oblie~tions of enterprises.

Just :l.S iml=Ort.:mt will be the est:l.blishmeI"t of fomol :l.nd system:l.tic

channels of communic:l.tion between the responsible Qr~z:l.tiBns et

the st::lte ~d the ogenc.ies throueh which they express th ens elves ,

::tS iJ:l the c~e of IP:-'E which provides for the p"-I'vicipntion of the

community in the promotion of notiono.l educn~iono1 developnent.

I:PFEfs worki.'1g..Iiioael m:l.kes discussiun of this type ::l subst:l.ntiol

ine,redient for improved \Z" ient:l.tion :l.nd efficiency vf its prugr:uns

and we h:l.ve encountered such understandine and willingness to

discuss·m:l.tters ::It the highest aec:iS±on-m=u-':ing levels. Furtherrnure,
./

in this respect, IPFE Ill:l.y also perform the role of promoter·:l.Ild

intermedi:l.ry due to its present st:l.tus,in the liBht of its experience

and v:l.riety of resources. This is evident in the objective

John M
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of tile Government tc ~hieve the gre~test possible p3r~icipatign

of enterprises in the educ~tional reform.

4.
r-

Genernl recomrnendations as to organiz~tion ~d administr~tion

..

which might improve the rvle of IPFE in the field vf educ~tion.

In this r:::spect, ot the level of genernl conclusions, we h~e

fvund th.:l.t IPFE is ocknowledged to have 0 bi~h level of efficiency

within the fr:unework of the circurnstonces under which it performs

its functions :lIld according to ·the D.:1ture ~rrl sctile of it:!! xtivities •

In porticular, there is independent ~ repe~ted evidence as

to the virtues of the systems for operation, records ~ control

in the i'i...:lhc:i.:l1 field. Si..-nil.:lrly, it hos been seen th~t there

is spec:i.n.l interest to hover:':3spect.S of odm:i.nistr~t.ive educ:ltion

:md personnel JIl..'ltters. Th.e Boord of Directvrs h.:ls ordered. thot

a speciolized. firm sh,;,uld hondle these studies o.nd pro~se the
•

must suitoble recommendatiuns, thus re5pOnd:i:ne to the dem,:mds

~ising from the developnent o~ IPFE. ...·{e presumD thot the

conclusions, recommend..:ltiom ~d prc~?ects of this rePQrt

m:r:r provide n1JW' elements to the "f'iOrk of sD..id finn Tlitn the

underst~dingth~t the org~z~tionolstrucutres, processes

~d precedures must necess~ily be adopted to the objectives,

goili and stroteeies selected by the orgoni~~tion in order

to ensure their ochievement.

In view of. the furegoinc cunsider~tiuns =md t.:lkinG into :lccount

the type 0·£ study performed by our Ev:U.uotion Committee, vie

do not believe tlnt WCl h~v~ on h:md:Ql of the necess.:u-yelements

..._.~o_provide spocliic propos:Us in this respect. First of :lll,
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rejection of' the conclusions con~ed in the report, to

i~s:~greement Gr~l:l..i.s:lgrecmentvrith the proposed prospects, :md

~ to whether it should order tlut some of the :lctiid. ties Tmich

thi=s report cunsiders ~s desir~ble Sl10uld be undert~en or not.

SecundJy, the experience cJ.re~dy~,obt.:U.ned in the kind of functions

which IPFE h~s in mind 'V'1Ould not m.:tke it ndvisoble to hove ~

~brupt ch~ge in the :lgile, flexible :md liehtly structured

syrlem which h05 been used, nor to think, a priori, in terms

of.:m excessively .:m-uytical or rigid structure '1'lhich would

reduce'':its ca~city to respond to 'the v::u-iety of tasks which

it must fx e in the future. r~h~t we aa., -propose in Annex L

is a .:f'unctional scheme "w'hich Cml Serve os ~ reference frnmework

for the' h:mnvnious oper~tion which rn'E should have, to iden±.±fy-

nnd define ore~s of responsibility, to b:dlige gops .:md to

C()ITect i.mb:ll~es '1'hi.ch might be detected ~t the present time.

In ~ very sunu,:.:lI'ized form, we wish to point out some vf the con-

clusions nnd ree cnimendotions which moy now be ID.:lde on first
present

e~~tion, contr~stinG Annex L with the/orsonizotion chort

of IPFE. The dr:uting mld opprov:.U of pulic ies shvuld be mo.de
rt'1 ~'1 '

mare systemotic in order tlUlt they/be mure explicit ond orient

progr:wmed iIJplementations nnd i.nstitutional rel.:ltions. It is

necessary to intensify the pl.:uming function, spceiD.1ly thruugh

the devclopnent of methodolov.es of progr:uilming ond project

ev:.Uuo-tion. A cleor sto-temtmt is required recordinG iddividu:.U

fields o-nd the interrelotions between the three monoeemeIlt erouf.5,

above .iLl, in view of the introduction of the new Development
of 0-

Mtm=l~ement which ds/of.more rj.:prornotion.:Qno.ture. Similarly,

thOY:;5hould"be:!.~nsurcd ere:\ter discretil,)no.~ action. The
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o.re ~o of recent ~ppo.intment ~d should be considered b~ic~lly

for support functmns in the prep~~tion ~nd discussion of policies

~d to intensify the evnlu~tions of :lchievements :lnd. initi:ltives
o w~

t::Lken-rel~ted to ll1~gment-bUtwithout interfering is them.

Ev~u~tivn efforts require greater systemo.tiz:1.tion :l!ld reeul:lI'ity

(from periodic reports, either mon~lly or qunrterly, to complete

ev~lu:ltions every three or four ye:lrs) ~d tl.eir results should
01 ~s~ ...... 'l"\~-te

be suitably p'diEJaasci; the importance of the Ex;...-eutive i :- 7,.;:,~c~o:.:'i..-~

Vice Presidency is ilio emph~izeti., with the bro:1.dest of executive

responsibilities, but 'nth direct p~tic"ipation and intensive

rebtiens:nnth policy-orientation l~els.

c
'-'.

6.3 outlook for the future developnent of IPFE

During tile prucess of it~ work, the Evaluation Committee

compiled ~d in some co.ses dro.fted or discussed d.i..fferent ide:'ls, cuncerns

~d doubts TIith respect to the future ooriento.tion, proer~s o.nd lines

of illterrxtion of IPFE. Alwough this is not nlYr.lYS consid.::red o.s .::In

integro.l p:lrt of the eva'luo.tion report ~d in f:tCt"\V~s not mentiuned

spec~icolly in the commission entrusted to our Committee, it has seemed

Qdvis.:lble for us to eXFress this in this section of the report in order that

~a'lovJ4-h£
IPFE m~ grQnt it the consider~tion .:md/course of action it deems most

o.dvisQble. 'l'l1ese o.re gener:1.l propos.:W.s of .:l prospective nature, '\vllose

o.pplic.:l.bility or fe~ibility h.:l.ve not been considerr:d ~t' su.f:fiCent length

o.nd depth by the Committee, but which may be very sur,eeBtive o.nd motivatine

durine the next stage in which the cunclusions o.nd recorr.rnendo.tions of the

repvrt sh~ll be publicized, discussed and judged ~d decided upon by the

directors of :btIl IPFE.
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lIhil"wi-tlrl.n 0 ppocess of inten~e chonges~ the country ~ees the need a.:d .incre~sin~y

exp~ding:~ stipu~ting its m~ eptions ond defin~tions in.matters ~f

-'
educntioml policy. 'ilhen these develgp, n~ forms of po.rti.cipotion vfthe

conmnmity in educotionol mntters are strengthenedrold multiplied, thus'

providine; incentives for the nppearonce of new org.::m:iz otions nnd the devel~pne:nt

of new leodership with brend sociol effects. IPFE's pit>neer e.ffl.lrts were

of grent merit, but it could not be sotiM'ied with such on arr:mge:ment now
l~a.~~

under present circumstonces ond when its !n......~ h~s acquired f:,Te:J.t
\ - /,.

import:mce ond mvnken increo.sed expectotions.

. /.

2. There is n universoltrend towards gre:lter porticipotion of enterprises

in echlC:ltion:l1 m:lti3ers. In Peru, the S:mle phenomenon is seen, but despite

.;;:'.~ meritory efforts :lD.d the express stipulotions of low, such po.rticipo.tion

is limited ond f.:lils to incre~se dyn:unico.1ly..l'here m-e i:nporto.nt entrepreneurio..l

sectors "hich are not participoting to o:ny significont degreei even =unong the

sto.t~ agencies themselves, there is 0 lock of motivotion to eormork resources

:md estoblish funds opplic ...ble to schu1:lrships, lonns ~d ot,;..er forms of

educoi..ion:J1 promotion. Nevt:rtheless, there ore mnny gaud ex=unples or impertont

o.chie'{e.'1lents when such tosks hove been undertoken with true convicLion ~d

dedic:ltiun (schu1:lrships, funds .for lo:lDS, loon ~~.:lDtees, donations o.f tools,

dUll:ltions of services, etc.) IPFE MS:.::lCcentuntred its stro.tegy of oppr~aching

the enterprises in order th.o.t the;rei,lbe on increosing o.ssociotion with the

Institute. If this were successful on 0 l:u-~er ond::more. diversified sc:l1a

it might ploy on even more important role promoting communications omune: the

enterprises so thot they, throuGh their own conviction .:md decision, m:lY
~",+';:'bl, ~ h.,...., <:'f"\t

p.:lI'ticip~te in the ~plr ' If uf the nforemelitioned lee:ol provi:;ions, thus

cooper:ltinf~ nth the Ministry of Educ:ltion, which is dr:l.ftin~ the respecti'/e

regul~tions.

~ ~ -., L\ ~ , __ a_..1. \_~ _ ... .J.-...J • __ •• _ .... _'n"""1""+.• ~n~ C!'"T"\'T'(1, ...t.
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necess:u-y II}oderniz~tion of the n~ture :md. forms of constitution ~d the

~dJ.1ng uf the !unds est~blished for soci:l1 ,inter:st re:1Sons ~d which

shuuld be ~pplied tlJ th~t 50ci~ interest through strexnlined fin~ci~l

mech:misms which bring together m~ny experiemces :md instruments ·,.::-th~t

h.:tVe ~re~dy been developed on the m~tter in the country ~d ~bru~d, speci.:llly

thrcueh IPFE :lIld simil~ org~iz~tions.

4. There should be mure intensive efi'orts to provide correct ()rien~~tion,

in ~ccord.:mce with the period through 'I711ich the n~tion is going, ~ to

the very sense of COl!)p<.U"~tion, to sup~rcede the p~tern:U.istic concept whereby

some eive .:m.d others receive, when the c~se in point is ~hta vi exercising

j.oint efforts in which ~ ~rticip~ts m~y ~ct ~ccl.>rding to their possibilities,

~idinb L~=ir res~~ces ~d e!!ort9 :nd sha=in~objectives ~d responsibi1i~i~s ~

. o\l~ ..c:o ............5 or
fin the gener~ service uf the community. This criteril.>n would p...:rmitlobst~cles,

mcuw~times .:u-tiil ci~l ones, to pr....mote ~oint ~ctions, for' ex~ple, bet'7een the

st~te :md priv~te; org~i2.~tions c~rying out soci~ interest functions. In

this respect, IPFE h~s ~re~dy be~ .:m import.:mt ph~se of its xtivities.

5. 'l)le best soci.:l1. investment is th~t m~de in ~ eduCl:I.tion _tr!ll~-....i in Peru;

there is ~ deep-peoted convic tion in th~'to resp~c", wuiCh CA1)1~ t.he enormous

educ~tion.:W. exp~ct~tions in ~ sectors uf Peruvi~ society. '.,"{e must ·1"isc"ver

the best "I"roYS to ch:mnel ~nd. respond to these expect:\tions ~d to do so it is

necess~ to develop tm ~w~eness th~t much t~ent is left unused or!!l8e lest,
. ,

speci~y ~t the level of :ldmission to universities ~ ~m\Jng univ-:rsity

gr:ldu~tesJ th:lt :l pb.ce ~hould be provided f~r these speci.:l.l effurts to support

young profession.:tls} th.:l.t loc~ schol.:1rship prv~:lr.1S,.·Dow.tiJr.lost·in5igni~·ic~

in number, should be developed throuC!l individu.:l.l efforts J th~t educ~tion.:W.

SU'n"'\S

loons shuuld re:\ch siz:lble OJ 5 I ~ 6, as sbonn by the ochiever.lents of' other

n~tions. since th~re is no Good re~son for the prulifer~tion in the country
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nnd educotion:J.1 loons must nO't be seen o.s olternotive forms since they may

be cumpl C!l1ent::lry, thus sti.mtl.htii4L:individu::l1 efforts. This is 0 type of

tosk which IPFE con promote better th.:m onyone else tin vie'" of the ~uthlJrity

which its ::lchievements permit:. it.

6. The pr:dsel'TClrthy but sc:mt SUCcess ochieved in mo.,ters of educotion.:lJ.

promvtion should be publicized suitQbly, not with on Qdvertising spirit or

simply to g.un :l.dvocotes,_ but ro.ther to induce, multiply :tnd perfect the

most vQried forms of mobilizotion ::lOd the-cnpocities :tnd potenti::l1 of the

mtion foJr the s::lke of the developnent of educotfon. We hove the,cose, for

ex=llllple, th::lt the old scholm-ship holders ond loo.n beneficim-ies do not

po.rticipote nor ~e they informed Qbout the ne\'I' progro.:ns of the S:lffie notureJ
5\:>0 ...... 0 ..

o.t times the "m- .:ir benef::lctors ::u-e f~ili=:'C:W.7 cith the progI'::lm in which

they cooperntel in other cnses, there o.re resonrces for prOer=mlS \111ich cnnnot

be r::lpidly nnd fully used.

in order
HO\1eVer, speci~ C.::lTe shuuld be txcen/thnt the publicizin~

"""'a;~.. incrense the offer of services ~~d aot simply tend to

of do.to. Qnd documents

cre:l.te n c U1'rent

of expecto.tions eljin~ beyend ... reo.1istic possibUities. i'rr t': re ....?rda M''»b....

-7 • The imnce lU' efficiency which IPFE enjoys is due lQrgely to de.--nonstrntive

effects o.chieved thrvue;ll the efficient sto.rt up of n number of things. It

mieht be tho.t in the future IPFE could prornute projects, pnrticipnting in the.!l

until their f'e:l.sibility ....rere demunstroteq) w'itbout involving itself in the

finnl implement::ltion, but offeril'l('; o.dvisoI'j" services for the uperntion of the

projects. The recent L.'\w of Suci=G. Ownership Ent~rprises nl.SCi opens up the

possibiJity tlL'\t ~eencies such ~ IPFE m~ propuse cnterpri~es rcl~ted to

educ:l.tiono.l develupment th.onsell ;..the1Jprqjeet.stto reimburse the expenses

incurred in their prep:u·~tion.
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8. There ~re other imp.>rtont :funds in the country e:l!'Il1D.rked fur the

promotion of rese:uoch, funds which require their mobilizo.tiun thruu~

~'5F"ft.- -fhe
suito.ble coordinD.tion of efforts to emerge fNm the b~ckff:uodness 7n i Iei,-

ij;n:UJ..:;aIllaunt of ~resei:1rch seen at present.. It should be remer.tbered tho.t

from i.ta very be~~inning IPFE fostered ef'forts o~ed at promotine; scient:i:f'ic

rese:uoch ond the ful.l developnent af' rese:uoche~g. This is ~~ very :impurt.:mt

tcll:k,which:.inigh'bl:b.e resumed:~±n\·i'ts-pl=mS for future D.ction.

9. The internD.tioIU1 scope of' IP!"E is ~mother 1'rontier in which the

Institute h...'lS pb,yed D. successful role, :l.cquiring broo.d reco~tion in

rt:pres entil'lg the efforts ond o.chievements of' Peru in t'1e field of educD.tioIU1

develuJDent. After the experience obtnined ~t the Pon::unericc..n levd, we

now believe th=\t w"+Lil I?FE's initbtive it ';iOald be pOSSible to h~ve D. more

inte..'1sive coordi."lD.tion effort omcmg the ~\ti\Jns of the Andeon Group, through

the D.gencies est:lblished by the CDortag!:nD. Agreerne.:lt and mvre directly,

by po.rtic~tion in the :·\nd~s Bello Agreement for EducD.tionD.l, Sci~n~ific

and CultllrD.1 CooperD.tion. This line of Ylork would ,_undoubtedly f:lvor

locD.1 deve':'''pne..''lt of educ~ltionD.1 promotion in the country.

7. FINAL RatARKS

'lhe Ev.:U.u~tion Co;;mmittee m.D.de D. verbD.1 report to the Elcecutio.;e Committee.

of IPFE on the generD.1 scope ::md conclusions of this study on June 19, b.5 onuthor

~::. opportunity to eother impressions ond comrnentD.ries for the finD.l versiun.

The presentD.tion <:If this repol't to the Presicient of IPFE tovk p1D.ce on

June 21. 'Vie wish to expres::; vur th~s to fanner ~nd pre:3ent directors,

exec~tives, .:md in e;cncro1, to .:lll IPFE personnel, who h~ve offered their

full coopcr:ltion, providin~ us with infurm~tivn D.nd 5upporting us ot 011

times for 1~tbc bott~r perforrr.:mc e of' our t~sl(s. We o.~ked IPFE tto prep:uoe



-33-

us b::lSic reI'erence d.:1t~ , dr:U't sever:l1 :umexes :md to confirm the figures

which we used, gu~::lIlteeing their ex:lctness ~'.:wel1 o.s tho.t of references

mo.de tv them t~lrou8hout the report. This Wo.s done effective. y :md to our

so.tisf:J.ction. Simi1.:u-1y, we wish to express our :J.clalow1edement to :J.11 of

the people we interviewed and with whom we esto.blished cvnto.cts pert.:l.ining

to the objects of our mission•

.l.

The n.::unes of tbese iIIvidivtidu:J.1s :J.ppe.:u- in Annex B, together with those

of the institutions which they represent. We wish to express uur th:mks

to :111 af them for their gretlt.:?dllingness to cooper:J.te with us :J.nd ,'lith

IPFE :md for their vo.luo.b1e cuntributions.

Upon completing our rep.>rt, i.e feel :J. sense of s:J.tisfxtion :iDd "", ..

person:J.l :J.nd profession:J.1 enrichment fr~m the ~rk performed :J.S

members of the E7::U.U:J.t2.on Committee :md bec:J.use we trust th:J.t \7e h:J.ve

contributed in the completion of ~ import~t initi:J.1 step in the prucess

of over:J.11 evo.1uo.ti,:ms which IPFE h:J.S o.lreo.dy ber;un :md we .:Usv trust

th:J.t these will be fully developed thruugh const:lIlt :md mure systemo.tic

eftvrts ::lS the medium, p:J.r.. excell:J.nce, to exp:lIld ond perfect the p:J.ioti-

cip:J.tion of its members in the to.sk of ex~ine the results of its efforts

:lIld to reoch commen criteri:J. in m.:lking future decisions.
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fr.- : ANNEX A

FlDWCHAIn' OF EVALUATION PROCESS

" f'Desl.gtl 0 ,

Evaluation
Format

Identification Obtaining Appraisal of
of Infurmation Required Progrcss and
Needs . Data Achievements

Study of documents and inter
vicYls with benefitted parties,
participants l donors.

Identification
of elements
cuntributing
to progress

Objective
(Specification of)

Product
(Report)

Appraisal
of limiting
f3ctors

Critical
Jud~ent

Foreseeing

...

t'repare and
Submitt

Rem"ite
'and Revise

Compare with
Objectives

IPFE
oriticism

Draft of Prelimin3rY
Report
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ANEXO "A"

ESQUEMA DEL PROCESO DE ~VALUACION SEGUIDO

""- " - -,.
Identificaf

... ,
EstudioDiseno del Obtener los Apreciar Pro de doc;:umentos

OJ
Formato de necesidades datos requ~ gresos y Rea y entrevistas a bene--

I'll Evaluacibn de informa- ridos liz:lciones ficiarios, participan
(.,

cion tes, donantes.--.
A
~

~,..... , ........__......-..~ ,'....._"~ .. ,.'

;,), ,~

~ lr'\

>"r::J
.

1"- j

~
\)
a \'
';)
-.;: w

.
,

Proposito
(Especif!
cacion)

•
I ,.I

Identifical
los elemen
tos que COl

tribuyen a~

pro.greso.

Apreciar 1
factores 1
mitantes

Juicio
critico

Prever

I

Producto
I

'informe)
I

. )K4
.

.-.
- Prepararlo Reescribirlo ICotejarlo Crltica Borrador del Informe. por

y y con los IPFE Preliminar
I

- "":: _..... \ - A..: ... _1 '"'" ,'n~'J isarlo. Prop6s. ~.tos
... ~_ J -;---

j
I-
i
I
j
i
I

I
I
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ANNEX B •

PJ';TlSONS INTERVIE';7ED AHD DrSTITUTIOl·!S VISITED

STATE ORGANIZATIOnS

MDIISTIcr OF EDUCATION

LmAL COUNSEL OF THE 11INISTHY OF EOOC.'\TION

Dir=ctur-Super.ior

Director

.SUPEaIOR romTcn OF EDUCATION ' Ciloirr.:..:m.
lAS st. Ch:d.rmo.n

. Advisor
BURE\U OF IABOR EDUCATION AHD PROF"ES.:;IOl!A1 QUALIFICATION

. Dire<: tur General
BUREAU OT" HIGHER.,'EDUCAi'ION

Director Gen ero.1
S:&:TORIAL PU1'frrDKJ OFrICE

Director
N~TIOHAL IHSTITlJTE OF FUBlIC ADMINISTRATION (IHAF)

. Chief of nrAP
NATIOl!AL INSTITUTE OF SCHuL\R.SHIFS AHD EDUCATIONAL LOAl'JS (TI-rABE C)

Chief' Technic~ Director
NATIOHAL DrSTITUTE OF RESEARCH ,Urn DEIlElOPMEHT FOR ETJtiCATIOU IIAUGUSTO

SALAZAR BOUDIn ( DUDE)
Dir_ctor Gener::l1

IPFE SFOI!SCR S

Comp:mies:

IN1'ErufA'ITONAL ORQ.'\!'IIZATIONS

FORD FOUl-mATION
Reprosent.:ttivc

Asst. rreprescnt.:ttive

lLciunnl Advisor

Aasittnnt fur Sucinl Science
Prver~

AGrnCY:\FOn IHTEIU1ATIOHl\.L DEV'ElOP:.1EilT (AID)

nir...-etor of the Mi3siun

Chief' of Dl"pt. or Humo.n Hesources
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UTIlI AJo,~ER1CAN TEACHING F ELLOrISHIP (IATF)

Represent~tive for Peru ~d Bolivi~

FIORIDA SL:A.TE UIlIVEHSITY(FSU)

BA.NKS

Professor of Educotion, t)orido Stote

Unive~sity ond T~llohosse, U.S.A.

...

. .• l.A l'1ACIOH

Jlo.ruger of Fureien Exch~ee ~d

Drofts

Asst. M~noger

••• WIESE

Ch:drmon of the Bo~rd uf Directors

UATIDHAL rouNcn OF THE PERUVLUI UnIVERSITY (CaNUP)

Executive Director

- ...Director of Plor~ing.,

De:>.n

6RAroATE SCI-DOL OF BUSINESS AIhiDUSTRATIOli (ESAlt)

PERUVIAH IESTITUTE OF EDUCATIOiIAL PIlOtroTION (IFFE)

FOR1u:R Pl1E5IDENTS OF IPFE

Prosident

Vice Pre::;idont

Executive Vice Prcsidel.t

DI.J~rd of Directurs



UnIVERSITY BOOKS'roftF.S (LIBU1'l)

FAST FELlO~'S (LASPAU)

..
EX-scmURSHIP h"Cr'.uDER5:; !PFE SCHOLARSHIF-S AND lOAHS . ,



ANEXO ft B tI

PERSONAS ENTREVISTADAS E INSTITUCIONES VISITADAS

ORGANISMOS ESTATALES

MINISTERIO· DE EDUCACION

C~nl~EP Daniel Morales Berm6dez Director Superior

ASESORIA JURIDICA DEL MINISTERIO DE EDUCACION

Julio Gonzales Montesinos

CONSEJO SUPERiOR DE EDUCACION

Ricardo Morales Basadre

Juan Chong Sanchez

Leopoldo Chiappo .

Director

Presidente

Vice Presidente

Consejero

DIRECCION GENERAL DE EDUCACION LABORAL·Y CALIFICACION

PROFESIONAL

PUBLICA (INAP)

Jefe del INAP

EDUCATIVO(INABEC)

.... ,....

Cesar Picon Espinoza

DIRECCION GENERAL DE EDUCACION SUPERIOR

Ernesto Viacava

OFICINA SECCTORIAL DE PLANIFICACION

Andres Cardo Franco

~~STITUTO NACIONAL DE ADMINISTRACION

Gral.EP Jose Guabloche Rodriguez

INSTITUTO NACIONAL DE BECAS Y CREDITO

Director General

Director General

Director

Crl. EP (r) Armando Cueto Zevallos Jefe

Ruben Gomez Peralta Director ~ecnico

INSTITUTO NACIONAL DE INVESTIGACION'y DESARROLLO DE LA

EDUCACION "AUGUSTO SALAZAR BONDY"- .CINIDE)

.Mauric·io Sari Martin' Director General

DONANTES A IPFE

Empresas:

-Marcona Mining Company

-Price Waterhouse Peat & Co.
..11
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-I.B.M. del Peru S-A.

-Banco Wiese Ltdo.

,.
ORGANISMOS INTERNACIONALES

FUNDACION FORD

James Trowbridge

Robert Drysdale

Reynold' Carlson

Peter Cleaves

"

Representante

Representante Adj

Asesor Regional

Asistente del Pro
grama de Ciencias
Sociales

AGEN~IA INTERNACIONAL PARA EL DESARROLLO (AID)

Dona~d Finberg

,Charles Briggs

Kenneth Martin

Alessandro Jorge

LATIN AMERICAN TEACHING FELLOWSHIP

Janet Ballantyne

FLORIDA STATE UNIVERSITY (FSU)

Sydney Grant

BANCOS

BANCO CONTINENTAL

Edwin Rey

Eduardo Vargas Alzamora

BANCO DE LA NACION

Luis Bordo Garcia Rosell

Director de la Mi
sion

Jefe del Dpto.de
Recursos Humanos

Funcionario de A
suntbs Educativo::

Profesor de Educa
cion. Pennsylvania
State Uni\ersity,

'USA.

(L:.TF)

Representante en
PE=ru y Bolivia

Profesor de Educa
cion,Florida State
University.~ Talla
hasse, USA. -

Gerente

Gerente

Gerente Central de
Moneda Extranjera
y Giros

.. / /



Teresa Paredes'

BANCO WIESE LTDO.

Guillermo Wiese
..

3 ...

Sub-Gerente

·Presidente del
Oirectorio

·CONSEJO NACIONAL DE LA UNlVERSIDAD PERUANA (CONUP)

Ing. Mario Sarnarne Boggio

Ing. Fausto Vinces Velez

UNIVERSIDAD NACIONAL AGRARIA (UNA)

Dr. Federico Anavitarte

•
Director Ejecu-
tivo

Director,de Pla
nificacion

Rector

ESCUELA SUPERIOR DE ADMINISTRACION DE NEGOCIOS PARA

GRADUADOS (ESAN)

Tulio De Andrea Decano

INSTITUTO PERUANO DE FOMENTO EDUCATIVO (IPFE)

EX PRESIDENTES DEL IPFE

-Miguel Checa Solari

..;Guido De Rossi

-Enrique East

-Alfonso Rizo Patron

Presidente

Vice Presidente

Vice Presidente Ejecutivo

Consejo Directivo]

':orni te Ej ecutivo

Cornite de Evaluacion

Ejecutivos

Sucios

LIBRERIAS UNIVERSITARIAS (LIBUN)

Hugo Cabello

EX BECARIOS LASPAU

-Arauco Iv&m

Gerente

•• 11
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4

-Carpio Zavala Nelson

_~CoronelChauca Francisco

-Coronel Chauca Victor

-Correa Percy

. -Dominguez Jose

- -~Lififin Colch~do Napole6n

-Luyo K. Jaime

-Millones Luis

-Quichiz Bernal Luis':::

-Vidal Castellano Jorge-.----
EX BENEFICIARIOS DE IPFE BECAS Y PRESTAMOS

-Nagkuag Evaristo

- -Tejada Alberto

-Vega Centeno Mfiximo

-Vegas Velez Manuel



"

AGREF.liEHTS .l\Im PRO GPJlMS OF IPFE

ACTIVE

June1S, 1974

..

AGEHCY

USAID

AGRW.IENT

MIl·lED

PROJECTS

36 'Ecluc~tion:U.. Proeroms

1. s~ Cuurse for Science frofessors

2. Bio101:7 Cungress

3. Course for T:r:;l±nin.~.&perts~.. Educnti~mll' Reforn.

4. Pilot ?rogr::un for Second:lI"Y Sch~Jo1 Unit

5. .i.t.etr:lining of hi::s.oIlI1e1.::IO'L'J. TIiiti.:Q Educ~tion

6. Profil':lIIl for Tr:l.ining of Le:l.ders in &'uc:l.tit>o

I. Secund Course {~. llitheI!l.:ltics fur Professors

8. Trips of Members ul' Refonn Committee tu If'eighbr;i:mg Countries

9. Semin:.lr on ModeI7Il Te:l.ching Methods :l.nd Instruments

li. N:l.tiom1 P1:l.nning Semin~

~.3. P~rticip:l.tiun of IlIIDE in the Semin.:lr on the Ecunumics of E:luc~tion

14. I Seminnr on Educ:l.tiun:l.1 St:l.tistics

15. Ev':l.1u:l.tors for the Summer Courses

-.6. .!IOcninse1ors for Different Dep:u-tments

17. Tro.ining for D!lI.BEC Personnel

10. Counselors.:md Tr:.lining for n!ABEX:

'9. Tr:l.ininG for CIPOBE Personnnel
I=';<Pr"'\,.j, -It-:

20. Tr:-.ining for 8:~l'L':'.l!:S :-.t F1orid:.l St:l.te Univer::;ity. .
r~(I' ,"~/;'~

21. ~tC;j, ehpp!: of ~.r;Uu~tion ~U1d. D.:lt:-. Center

'2. Aid in the Acquisitiun of Printinl~ E'.:uipnent for IHIDE

D. Five round t.:lb1es un Science, Technulogy ~d Curriculum for D:r.sic Educ.:ttion

John M
Rectangle

John M
Rectangle



-2';'

211. ltvund t~b1e on lmleu.."\ge, Activities ~d Curriculum of B~sic Educ~tion.

25. Adquisitiun of v:i.deo tope equipc.ent

26. For:no.tion of ~ Te:un of 'J.'r~ining Teo.chers .:lot F1urid.:lo S~te University

27. 1I.i{i. for the ideve10pnent of ~ simul~tion model, ElJU-PERU Prvject

28. Aid for holding of Semi!1o.r far ProfessionoJ.s (Technici~ns) for the Educo.tion:U.

P1tulning System.

29. Three OSPE Officers to Michi~~ to the S~ on InforIlL:\l Inter-Educ~tion

30. Progr:un fer Professol:s to identify ond determine the diso.bilities of children

in school 1eorning process.
sent

31. Four offic±.:JlSii(.:.;. to Benters producing educotivn::l1 textbuvks in k\tin Americml

count-ries.

32. Aid' in~the"oI'goniZ:ltiunof TITABEC

33. rroject for inform:J.1 educ.:ltion

34. System of plo.nning uffices

3~' • Pro j ec t for bilingu.~ ~duco.tion

36. Pro,j ec t for educotian:J.1 extension

USAID

1. Ac~emic Reseo.rch

!SAlT 2 Educ:ltion~ Progroms

2. lOrolS for students, M~sterl s Decree

USAID OONUP 15 Educo.tion~ Procrorns

1. Deve1lJpnent uf the Ev':llu~tion Process

2. Study of now :lcclJtm_in~ .:lnd oclninistr.:ltivc procedure~ for l'eruvi~m Ulhiversities

3. ft'Xtbouk project.

l~. Semino.r vn Admis sions

5. !ublico.ti.on of the Bulletin
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8. University Bookstore Sy~tem

). SeI:lin:u- for Demls in Br:1~i1

10. Cuunseling for the Academic Progrom for the No.tion:l1 University uf Trujillu

11. ·J:ro.ining of ~utfresff"or:":ffiEP

""12. Trip of 3 l?Xeeuti.vesto Bro.zi.l

13. Tripo of 2 ~utives to Mexico

1u. Trip of one executive of ESAP to USA

.......5. Contributions to o.cquisition of books 10cilly :100 .:lbroo.d for LIBUN

USAID

1:. Funds fur Loons to Post Gro.du.:lte Students

2. Funds for Sd.~p]:em.ent~.too.ns, to LASPAU

3. APICE Technic=:.l 5emin:u-

4. CounseliD~ for UAFSA.

-5. Funds for =:'dministr=:.tive expenses of IPFE

5 Educ:mion.:l1 Prugroms

IAF -~uc=:.tion.:l1 TechnuloEY

-FOnD roUNDATIOn

-roHD roUHDA TION

lIE

-lIE

IATF

UNMSM

- Tr=:.ining of:~or~ers o.nd

professiu~il ~d o.dministr=:.tive

personnel

- Experirnen:. 0.1 progr=uo for tr.:lin:4lc

of speci:Q.ists in h"ffi.:ln icsuurces

- C.:trlos Cueto Fern=mdini Fellowships

- Adlli. tiono.l lo=ms tu Fc11ownhip~,Ho1dcrs

- Administro.til.)n of I'ruero.m f,:,r

visitinc prufessors in P~ruvio.n

universities.

- Sem.in=:.r on 1.~usicaJ. Educo.tiun
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IAKCUS ~~'I

llAZA CARF10

sANCO VIIESE

lOANS

lOAJ·rs

••
For children of workers

~ons tI"'JC tion. of school in Piur:l.

Postgr~du~te studies, M~sterls De~ree

ESAll

~ONUP LIBUH System of University bvvkstores
'.

oAUce COHTli'~ENTAl LOANS POster~du~te studies

IPASA. SCHOLARSHIPS For children of ¥'lurkers

COMPAi1IA HACIOHAL DE LOAlTS For children vf workers:;
CEilVEZA

SEARS SCHOLARSHIPS .For-children of workers

MuNTERREY . SCIDLARSHIPS l'For children of iiOrkers

?RIZ!R SCHOlARSHIPS For children vf workers

MDTISTRY OF EHEroY SE:HOOL FOP. Trnining ~d resco.rch
AIm 1.mm> MDUNG LEtillERS

L&SEro UNIVERSITIES Fellowships fur univc-ssity to::lchers:::s

ICITEX SCHOliutSHIPS-COlOJ.ffiIA Dev~lop:nent.:ll

DTCE SCHOL'\.RSHIPS-A:"..G~·rTn{L\ ncvelopment.:l1

EDUBANCOlDANS For 911ildren vf b;n k employees

PRICE WATERHOUSE PEAT ~ CO. SCHOlARSHIPS TD~clognent courses in nuditinr;

IBM . SCIIOL\RSHIFS Computers -

lID S. roWE FUlID

HnoS CAD:1rA

APICE

caNUP

lOM'IS

SCHOLmSHIPS

CREDIT 11;,5 T1TUTIOES
AI,~EIUCA

1IBUN'

~o LASPAU fellows tv rei~IDurse

IPFE lorol

tor cbildren uf workers (initi::ll

P1t~sidonoy of IPFE

Adminis~r~tiun vf IPFE
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ANNEX D..

. ~.:.

1. TEXAS

IPFE SCHOUR.SHIP PROGRhM FOREIGU

IPFE ber:;~ tilis progr~ in 196h in:conjunction with. liThe Te=os P.:u-tners of

the All~e with Perull , grontine ~6.: :::chu1.:u-ships•. In 1965,it erontedi 5J

in 1966, 1h,~ :lnd in 1967, :mother 14 ~

The scholarships only covered tuition expenses in different T~s universities.

A tgt~ of 39 students received scho1o.rlships. The proer::un ended in 1967.

since the TEXAS-IPFE Schob.rship Progr:un did not cover :111 of the students I

expenses, IPF~ provided supplementory finonci~l ~d to the extent of US~200.00

per mt!nth os n 1o~.
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AlTNEX D

!PFE SCHO) ,\llSHIP PROGRAlJ: FOREIGN

2. CARlOS CUETO FEID1AUDINI

This prvgr~n vper:ltes ,vith funds -don:lted by the M.:u-coIl:l I.lining ~o., =mel.

is :J.dministered jointly by IPFE:md the I.'1.stitute of Intern:ltion:l1 Educ=ttion.

The Prugr:un pro-v"ides fellCwships::.for:'students lendine to the Moster's Degree

over :l m:lXi.mum perivd vf two ye=trs. The CCF Pro~::lIIl is c.:u-ried out in

United St:lt~s universities.

';rlle'i'ifumcinl:~consists ·or·-.m~_outright:gTo.nt·of us~6,ooo.oo plus =t lO:lIl

of US~l,?Oo.OO cwering ~ of the student's .b:lsic ~xpenses.

The CCF progr::lIIl beg~ in 1969 ~ from thnt time on ~ :IVer:lee of 4

fello'l7ships have been gr:J.nted per ye:lr. To d.:1te, 19 profession:l1s i'rom

Peru h:lve been ::ri;~d·'d these gr.:1Ilts.
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A}TIlE:CD

3. lOETEX (COlOUBIAH nrsTITurE OF ElJOCA'mOUAL GRANTS AUD TEX;HUIcAL

sTUnns ABIDAD)

. l'hese ~re full fellu\"lships f~r postgr~duo.te studies in Oolumbio.n universities

in ::-:rr; field, but with 0. certo.in pre.t'erence for the Educ~tion o.nd Industri~

Engineering.

The interested p~ty must m:1ke his o.pplic~tion for o.dmissi~m to t;"~. university

m=my months prior-:to.:the pei:iod correspunding to o.rrangsnents fer the fello~rip

lU.."\de by IFFE. This proE;!'o.m is presently in effect.

These felluYlships were offe:oed to !PFE in 1971 by the Co1vmbio.n Goverr.nnent

through~ its student exchmlge prvgfom kno,"ffi ~ Inteero.tion of StUdents

of the. Americo.s (IDEA). In 1971, 2 fellowships were nw~dedJ in 1972, 2)

in 1973, 12J nnd in 197h, h.

lCErE:c-lANGUAGES ANi) LITERl\.'IURE

This is 0. prQgI!.:lIIl £<?r~;a>ne';'Y'e:lI'.;·.fI",llo\vsliip gI':ll'lts in the fields of L:meuo.ges

Md Spo.nish-?A.'neric~liter:1ture given o.t the Instituto Co.ro y Cuervo del

Sem1n:l.rio Andres Bello, in Boeoto., Oolombio.. .

BEST A I//J:"';;CLE COpy

The No.ti0I.l::w' Institute of Educo.tion.."\l Gro.nts of the lJinistry of Educo.tion

and Cul.tU±~ of the Republic of Ar~entin::l. uffered 0. fellowship ~:mt to

IPFE in 1973, permittmg the selection vi one ~:rovio.n r,ro.duo.te student

to toke dovelopment studies in Sciences in m1 Argentina university.

The c;r=wt covers :1.11 expenses except the i'~e totArGcotin~. The first

fellowship holder ho.s returned to P,,,ru under thi:3 PJ:r'cr~ ~nd the 197h
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.. Annex D

5. IXCHANGE (DITERHATIONAL CULTURAL lElCRAUGE)

In 1972, the U.S. C",thu1ic org:miz:ltion known ~ IXCHANGE ",greed to turn;;over to
. . .

IPFE the odministrotiun of this p!'ogr:un for students who h:l.d filll.shed

their high school educ'otiun and wished ta live with", U.S. f~ily during
.

their studies in '" Univ~rsity or junior college in the United St",tes.

The grant is good for six months to one yeo.rr. :md covers 50 010 vf expenses,

c. JM5PAU (THE LATIl! AIJEJTICAN SCHOI1~lSHIP PROGMM OF AMERICAN UHIVER'3ITTIS)

'In 1965, the directors of this Institution chose IPFE to oct "'5 their

represent:.tive i:l Perl:. in order to coorcl1Il::1te~ in conjunctil,)n ,7ith buth

st",te ~ privote universities', their publicity onnouncements, screening

",ctivities, odmin:istrotiun I,)f :l.pti-':;,ude tests and English l.:ulguoge ex:lu-dnoti:.ms J

etc.

The progr:JID. began officiolly in 1966'1ith 13 schul~shipsJ in' 1~67, 19;

in 1968, J..4 J in 1969, 31 i in 1970, 21 i J9in 1971 .:md 39 in 197fJ and

in 1973, 23 schl>lorships were ""7~ded. So !ar',,:;.nZrt97u, 28 schulorships

'.l:h1s progrom 1VOS estoblished solely o.nd exclusively tv tr~n Peruvi::m

university te",chers with", fOI1n:Q commitment to return to their country

innnedi",tely upon cumpletion of studies \nth their Moster's Dcr,ree ~d

to truce '" teochinB position ~ th~ univel'si ty which sponsured their

odmis siCJn.

At present, the screeninG process is under woy for tint 1975-1977 ",ppliconts.

-- ')1"\ ... ,. I.() ..,.1>,,1 ..,,..~hil)s sh.:l11 lJe er~nted.
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ANNEX D

7. SUNY

The o:r.tici::u.s.;ef the university complex of the st::.te of NeiT York (STATE

UNIVEIlSITY OF HEll YORK) chese IPFE to ::.dminister this progI":W of schol.:\rships

. and felloVlships for Peruvi:m university ond: gri:l.chulte students design.o.ted
" J

to eontinue their studies ::.t :my of. the 40 institutions of higher educ::.tion

constituting SUNY.

include
The scl:U.:u-ships c -. j:-r the_ educ~'tiion~ expenaes of the student_:"~:.? '".... l..!.:r'.
(registro.tion, t'lrl.tion, ~tc.), but he: must cover his rem:Uning expenses.

The grants o.re [or one yeo.r :lJld" o.re reneTlab1e~

In 19'20, 9 schv1o.rSi1ips ",ere awo.rdedJ in 1971, 3; 6.nd,- iii~~972, ~:3, making

:l teta1 ef 15.

In 1973, the New YElrk 1egis1.:l.ture decided to reduce p~t of the SUllY

funds for scho1o.rships granted to fureign studcints J as a '·-result, the

progr~ was suspended.

8. OCEAN TRANSPORI'ATIOl1

The M~con~ Mining CQ. h~s very kindly provided free transport~tiQn f~ci1ities

un their c:trgo vessels c=tri"ying ure to U.S., European .:md Jo.p:lllese ports.

Since its st.:u-t in 1964, this pruer:un h:15 pruvided more than 200 schu1.:u-ships

to Peruvian 13tudents and profcssion..'l1s who h~ve traveled ~bro~d or r~turned

to the country by ship.

I .

-I of
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SClDLARSHIP PROGRAM THroUGH AGllEEl.~ElITS WITH lOC1\I. EU?ERPRISES FOR

STUDIES In PERIJ

-All of the pro(7CIilS xre of iIu1e£init~ dur:ltion.

BACKUS

The progr:un beg:m in April 1973. Scholorshipso.re er~nted for one ye:uo

to the children of the '\verk~ers of B.'\Ckus $ Jolmson s. A. to··cov·er·· the

cost of hiLrl1 s chool studi~s.

In 1973, u2 scholxrships were eiw:lI'ded :md 87 in· 197h.

IPASA

Beg:m in April 1973. SChol~ships eire for children vf tile i'Torkders of the

fiD;l D1dU.st.riei del Acero S.A. for primm-y school, hiell school :md university

studies.

In 1973 there were 22 schol~ship gr:mts ond flJr 197u, 20 "Bb..:lll ..be,prorlded.

OONTEnREY

Beg:m in April 1974. Scho1.:l.rships xre gr:mted for one ye~ to the childr~n of

the workt:rs of the firm Dlinterrey S.A. to cover the costs of hi1!h school :md

subsequent studies.

Seventeen. schol~rships h~ve been EI';mted for hig!l school studies :md two for

subsequent studies out of the 25 proer~ed.

PFI3FR

Beg:m in April 197u. J. he proer:un provides for 12 schuleirshiJ?s for the

children of ~orkers of the firm PFI7iill S.A. to cov~r costs uf prim~ry
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D-l (cont~

. Seven sCh~l6.rsl:lip~ J:e~e gr~ted for pr:iJnmy scha.ol studies, 2 for hiGh schools

rold one for subsequent studies, 6nt of the 12 proer=un.-ned.

This is .:l pro~r$l fur the children of ,workders of the f±m SEARS ROEBUCK

DEL PERU S.A. for high school :Uld university studies.

In 1973~ 54 ~:mts were m~e for high school studies nnd 18 for universities.

In 197u, 123 gr:mts were ~rovided fur high school studies ~d 39 for subsequent

studies, givine n totnl vf 162. .

Pro grom figures cnlJ. for 120 high school sOhvl:trships :md 60 for univeI'sities.

HIIDS

This is n progr:u:l '\",11ic11 is noout to begin. ~;:.';' At pr_:sent i: the re~trntion

of ~ppli.c:mts is'',under wny.

MILPO

The progr:w ...rill begin in 197u. It offers 20 schol:trships for the children

of workers of the :f:O:I[ minine firm 1rILro S.A. .:It the hieh school level.

Registration I3f applic:mts is in proceS3•.



D-3

DESCRIPTION OF IPFE AGRmm'ITS

.M.'Tee.'1lents ,,11th AID

IPFE is cor.lSidered :l.S the o.dll inistro.tor of the funds for the o.ereements which

AID reo.ches with the Ministry of Educo.tian (MI!'TED) nnd ,vit!1 the No.tion~

Council of the Peruvio.n Univ~rsity (CONUP). 'l'he m~do d:. opero.tion is :lS

£01101'(3: MInED o.nd/or COI!UP shbmit progr:uus .:md budeets to IPFE ,'[.:ich

extends invito.tions to the fo.vQred porties o.nd hondles the bud~eted pOyDents.

At the end of eoch pro ~::un, D'FE request~ 0. fino.). repor4:. frvm i.ts cvvrriimtor.

u! -..;::;;.~.

The p:'oer~ covered by AID ogreements eenertiIlly refer to the hiring of

consult~ts, trai.41ng tours for Peruvio.n officio.ls, orgo.nizo.tion of
..

speci:l1 events such os semino.rs, rvur..d to.bIes, etc.

FORD FOUlmtl.TIOU

IPFE ho.s ncl;;ed 0.5 Administro.tor of the funds for the fo1101.rine o.greements:

A) CONUP: For the ho.ndling of 0. tr:li.nin~ prof,I'::un for

planners nnd profession..-u. persunnel.

?B) SCHOOL OF PUBLIC. A:DlaNISTR!l.TIOH (~AP)

:1:0 develop cvurse~ in the "Ex~er:iL.rnento.l Progrom for

TI!o.~ of Humo.n Resources" (PEFE..rm)

IAF ho.s r,ro.nted 0. dono.tiun to IPFE to finnnce 0. pilot project fvr the
mo.teri:l1

productiun of o.udiovisu=U /(slides with synchronized svund .:\nd closed

circuit TV) tu suppurt· tile educo.tion=U pIons develuped by the M..i.ni:Jtry of

E):luco.tion.

·.-'
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I..o.tin AmeriCM Teachine Felluwships (lATF) :

This is on agreement with IAn' to odminister the funds for po,yments of fees

tc Universi~-profe5s6r5selected~irl:~eUnit~d stotes ~d requested by

Peruvian un:iversities and for other administro.tive exPenses of the progr=ml}

IlVisiting University Professors".

THE CONUP-lIBUN AGREIKEIlT (Cm!up-Ul~EllSITY BOOICSTORi:S)

The LIBUl! proE;I":m, est:lb1ished in 1972 through .:L11 agreement betwe~ COlmP

::ind IPFE, Iud ::IS its objective to m:l1ce-.....e textbooks ond nrticles essenti~

for their university trllnign accessible to them.

In Jonunry 1974, the first so.1es office for direct attention a'iLcIl6i&R to

students was i.n:lugul"ated.

LIBtJ'N has entered into agreements "lith some of the more iJnport~t Peruvian

universities for the sole of its books on consignment.

...
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THE PRCGRAM "D1Dl.JSTRIfJ. EP.Un'I.~ENT FOR EDUCATION'll

1•. Activities vf the Prugram

~) A.ereement inth P~n AmericOll Deve10pnent Found~tion to collect tools ~

m~chinery from privote firms in U.S. mld ~eru to donote them to educ~tiono.l

institutions in technic~l field.

b) C~sh ~ota1s from ~rch 1, 1966 to June 1u, 1974:

1. ReCll! tVed from MQ.rch 1, 1966 to Jun~ 14, 1974

From Pml A~erico.n Deve1vpment Foundotion,

52 shipnents tith 'lo1ue of ~574,429.82

T~ch ot mbxkct prices m~es

Six d·.,n.:ltivns from privote firms

2. Domted from Morc h1, 1966 to June 18, 1974.

350 don::ltions to 172 institutiuns

To 17 ~tion~1 polyteGhnicul ll1Stitutes

To 58 industri~ instttutes

51.

To 31 ::lericu1turo1 ond livestock institutes

To 15 other institute!:i

To 3 universities

To the Ministry of He::tlth

To the tJinistr'J vf Hotlsine;

'1'0 Avi~tiun Schvo1 of Co11ique

3. B~once in:'W2!~uses o.s uf June 14, 197u

......... _,
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"D-1DUS-rllIAl 1..L\CIlI!1ERY roll EDUCATIOI-P1 PIlOGRA1{

LIST OF roUATIONS 'IO TECIINICAL AND

POLYT~!INICAL DSTITUTES

From. 1966 to 1971

DoIDtion No. D:\tc

"

lmmber of Schools
i

Tot~



..

?ROGRAMA "MAQUINARIA INDUSTRIAL PARA LA EDUCACION

RELACION D~ DONACIONES EFECTUADAS A

INSTITUTOS TECNICOS Y POLITECNICOS

. DESDE 1966 A 1971

• I

Donaci6n NQ ;'echa Cantidad de Monto
Escuelas Tqtal 51.

1 . Noviembre 1966 3 599,220.41

2 Marzo 1967 20· .596,553.00

2a· Marzo 1967 4 . . . 119 , 59 2 .3 7

3 St-tl.embre 196.7 19 306,084~77

4 Diciembre 1967 . 3 199,013.89

5 Abril." " 1968 . 33· 763,409.35

Sa Abril 1968 6 162,180.40

6 Diciembre 1968 "" 47' 3'503,100.60

7 Setiembre 1969 40 2'270,522.53

8 " Julio . 1970 23 2'860,990.63

9 D~ciembre 1970 . 30 1'184,104.00

10 Junio 1971 20 4'426,955.99

10a Junio 1971 2 181,986.00

11 Diciembre 1971 28 4'555,Sg8.42

l1a Diciembre 1971 4 ·547,541.30

12 Octubre. 1972 31 5'966,774.25

13 Octubre 1974 18 4'398,204.98

32'632,932.89
=============
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12 munths

SUMIlARY • rTI-lAIIC!A1. STAT]1!EIlT (1968-1976)

(Thous~ds of Soles)·

IFFE

INCOME

COWN~ .BrOOME

Don~.tions to the Instimte

Oth~r IncOIile

ne~triCted Income

Restrict~ do~tiuns

Funds from Agr~e=l.:nts·

Funds fur Schv1=u-ships

Mnchinery .:md tools

DISBURSEl!E1iTS

O:m Disburs~ents

Educ :1tiono.1 Pro tn;:l.':lS of Institute

Adm~nistrntive Expenses

Restricted Disbursements

Hestricted E::tuc:\tiun..-u. Pro&I'roilS

SchuJ.nrsllips, IiV!'eigIL.;

D:m."\ tions of 1bchinery :lnd Touls

..

WCREASE OF EDUCATIOHAL lDAN PUlIUD
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rtNEXO "E"

RESUMEN DEL ESTADO FINANCIERO(1968-78)
(miles de soles)

IPFE

Ingresos .. -

Ingresos Propios

Donaciones al Insti
·tuto

Otros Ingresos
, .,

Ingresos Restrin~idos

Donaciones Restrlngi
das
Fondos Convenios
Fondos Captado~ en
Secas
Maquinaria y Herram.

EGRESOS.-
Egresos Propios

Programas Educativos
del Instituto
Gastos Administrativos

31/12 _
1973

12 meses

4'461

1'498
5'959

10'332
13'464

28'626
2'463

54'885

60'844
======

1'391
6'087

7'478

31/12
1972

12 meses

3'579

.1'057
4'636

2'789
9'489

24'216
9'274

45' 768.

50'404---- =

3'248
4 1 4B3

7'731

31/12
1971

18 meses

10' 318

1'473
11'791

11'666
13'004

17'894
13'623
56' 187

67'978
=====-:=

3'059
7'058

10'1"V

30/6
1970

12 meses

5'764

343
6'107

10'529

13'228
2'790

26'547

32'654
=:::======

619
3' 291

3'910

30/6
1969

12 meses

2 1 195

971
3'166

5'055

8'798
2 1 414

16'267

19 1 433

2'710

2'710

30/6
1968

12 me

1'653

322
1'975

1'965

9 1 225
3'389

14'579

16'554=======

1'65G

1 1 650

BEST AV/lJL/lDLE COpy

, I
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•• 11 ••

. '

Egresos Restringidos

Programas Educativos
R~stringidos, 23' 149. 1'1'902 18' 260 8'282 3'467 4'

,Secas captadas en el
'Exterior 28'626 24'216 17' 894 13' 228 8' 798 9'
Donaciones de Maquinas
y Herramientas 3'777 10' 382 12'1~7 5'810 2'414 3'

55'552 52'500 48' 301 27'320 14'679 16 1

63'030 60'231 58'418 31'230 17'389 2~:======= ======= ========= . .==:==:::=== ========

Ingreso al Fondo .
De Cr~dito Educativo
Para Uso de Prestamo 800- l' 493 . '

BESTA V/1/LA D!...£ COpy

2'406
1
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Al1NEX F

PHIlWIPAL SponSORS OF IFFE

JULy 1968 to NOfffirffiER 1)173

A. FUlrDS IH CASH

. From Sponsors

B. Tools ~d Equipnent

. Tot.:U Cvn.:.ributioBB (b)

C. Contributions pcr'y,e:u-

July

November

Funds e~"\rked

for Or~rJ Use
Restricted
Progr:w Tot:lJ.

Rem:u-ks: (~) The present r~te of exchm1e;e is S/.h3.38 per U.S. doll:u-.

(b) We moke no :l.ttempt to set v.:Uues on schol:trships gr:mtcd t.hnough

!PFE by LlI..SPAU, SUNY, TU, etc •••.

(c) The Pcruvim1 evvcrnnent cel:im.i.Iuted the "dvuble tmc deduction"

at t.ht! ber~inni"1G of 1972. The effec'ts on the contributiuns to
. ~T"t ObVIOU ~ . TIlf:Y Vlf'r;:C.

IPFE!, th~ t i::;,/~ thon 60 0;" of 1971 totci1s.

(d) These funds :l.re e:lI'l':l~rked fvr ~ proer:un to be c~rried out by

the L:\tin Arneric:ln Te~chinE Foundativn.
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ANEXO "F"

PRINCIPALES DONANTES DEL IPFE

Julio 1968 a Noviembre 1973
(a)

(US $ 000)

-.-

A.Fondos en efectivo
Por Contribuyentes

Fondos ·desti
nados al Usc

.Regular

.. ,.
Programa·

Restringido
Total

Agency for International
Development $ 66 $ 530.. $ 596
Marcona Mining Co. 218 185 403
Cervece~ia Nacional . 4 187 191
Ford Foundation 98 ·98
La Fabril 5 63 68
Price Waterhouse Peat.·& Co. ·22 28 50
IBM Corporation . 23 22· 45
Cia.Minas Buenaventura 4 32 36

. Sears Roebuck and Co. 11 20 31
Banco de Cr~dito 0 25 31
Banco Wiese 20 8 28
Willy Beeck Navarro 6 7 13
CC'mpania Molinera del
Peru 12 ·12
Adela y Servicio 9' 9(d)
Nicolini Hermano~ 7 7(d)
Inmobiliaria Paseo 6 6(d)
Enrique Heredia 6 6(d)
First National City 8ank 5 5(d)
Molinu Excelsior S.A. 5 5(d)
Educational Testing
Service 3 3(d)
Latin American Foundation 3 3(d)
Sider Peru 3 3(d)
Molitalia S.A. 2 2(d)
Otros . 233 287 520

Total: $ 618 $ 1,553 $ 2,171

..
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NOT A:(a) La actual tasa de cambio es ~ 43.38 por U.S.dollar
(b) No intenetamos valorizar las becas otorgadas a tra-

'ves de IPFE por LASPAU, SUNY, TU, etc ••
(c) El Gobierno Peruano elimin6 la "Doble Deduccion de

Impuestos" a comienzos de 1972. Los efectos sabre
las contribuciones a IPFE son obvias, i. e., menos
del 60% de los totales de 1971.

(d) Estos fondos estan destinados a un programa que ej~

cutara la Latin American Teaching Foundation.
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A!·nm G

SCHOL\RSIIIP GrUJITS THROUGH IPFE

Pcpiod; .1965 to Novembor 1973

UUI:lber of Schol...'1rships

A. By.·1;roc:rom Fureign. N~tiuruJ.1 Tot~

Tot~ Scho~r~hips:

B. By Yeo.r

r .•1 .. ~

..
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ANEXO "G"

BECAS OTORGADAS A TRAVES DE IPFE

. Periodo: 1965 a Noviembre 1973

Numero de Becas

A. Por Programas Fuera del pais En el
Pais

Total

Latin American Scholarship
Program of American Univer
sities (LASPAU) 196

Texas University 29

Carlos Cueto Fernandini 17

Atate University of New York(SUNY) 14

Instituto Colombiano de Credito
gducativo (IC~TgX) 9

Student Exchange Program(EXCHANGE) 4

Instituto Nacionalde Credito Edu-.
cativo (INCE) 1

Sears Roebuck and .Company

Backus and Johnston

Universidad Nacional de Ingenieria

Escuela de Administraci6n de Nego
cios para Graduados(ESAN)

International Business Machines(IBM)

. Industrias Peruanas de.Acero(IPASA)

Price Waterhouse Peat & Co.

ConsejoNacional de la Universidad
Peruana

Total de Becas: 270

.-

72

42

34

25
24

22

11

3

233·

196
29

17 ..

14

9

4

1

72

42

34

25
24

22

11

3

503
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Nfunero de Becas

B. Por Afios Fuera del Pais En el Pais Total

1965 3 3
1966 20 20
1967 27 27
1968 27 27
1969 35 6 4'1
'1970 33 5 38
'197'1 42 52 94
'1972 . 46 32 78
1973 (Noviembre). 37 '138 175

Total de Becas: 270 233 503
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Al!NEX H

PE'{lNL\N nSTITUTE 07 EDUC.\TI01LU Pooi.lOTION

ORGAHIZATION CHAm'

PromotitJn ~nri Fin..1IlCos

GETERAL lBEl'Il1G OF EI~lBERS

OOARD OF DInID:::TOHS

EXECUTrrE 001~ITTEE

pmsmEI-lT

EXECU:rrlE VICE I-RESDIEHT

neE FRESIDE:JT, EDUCATIOn

C
o
lL
M
II
T
T
E
E
S

AIl.!DITSTRA.TIVR
MAlUGE:.mrr

Loons

Schol~ships

.-.:-
EV~lu~tion vf Proer~s

Public R~~tions

EdtJ,c~tion=U. TechnuloGjT .

1t:l.chincry for Edtlc~\tion

Inter~tionil Rel~tions

LIBUU

LIBUU

ACAD~.J:C

ASSISTANCE

SOCL\L

ASSISTAllCZ

c"""
ACO! UUNTDTG

"
COILEDTIOHS

PROmW.1
II ,],lACIIDTE:1Y ron EDUCATIOlrn

MEmBers or deleg~te~ of members

EXecutives .:u19- er.lplvY:'JCS

C ASHIlm.. ADI::IlITSTfiATrlE
. SERVICES



INSTl'rrTO PERUANO DE FOMENTO EDUCATlV,\

ORGANlGRAMA
ANEXO tf

Promocion y Finanzas

IJUNTA GENERAL DE SOC lOS ~, C Prest.amos-
0 Becas

I DlRECTORIO fiA] 1 M Evaluacion de Pro::Jra.

I Relaciones PUblicas

I COMlTE EJECUTIVO (2) I T Tecnologia Educativa

E Maquinas para Educac

I PRESIDENCIA lIJ I S Relaciones Internac.
-

- Programas con Emp.

, VlCE-PRESlDENClA EJECUTIVA & Libun
Y. DE EDUCACION

'----.

,

.1
. GERENCIA

~
GERENCIA fl\ 1LIBUIDE PROGRAMAS ADMINISTRATIVA

T I I
&1I\.SlSTENClA ~ ASlSTENClA & I CONTABILIDAD .&1 [COBRANZAS .41ACADEMICA SOCIAL

PROGRAMA LiMAQ. p. EDUC. BEST AVA/LACLE COpy.. .
&1. CAJA SERVICIOS

ADlvlIiHSTRATJ

QSOCiOS 0 !q~legados de Socios
U L.

I !
\ J
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BOARD OF Dlf®:TORS

FOilllim FRESIDEl:TS

Alm~ I



ANEXO "I"

D IRE C TOR I 0

Dr. Fernando Cabieses Molina, Presidente
.~-....

lng.Reni Motte Bianchi,. Vice-Presidente

lng.Jorge Benavides de la QUintana

Sr. Manuel Boza Larrain·

lng.Pedro Brescia Cafferata·

Sr. Jacques Custer Loire

Sr. Miguel Checa Solari

Dr. Guido de Rossi Dasso

Sr. Jo~ge Dibos Valdeavellano

.Dr. Enrique R. East A.

lng.Gonzalo Escajadillo O.

Ing.GabrUl Lanatta Piaggio

Dr. Carlos Mariotti Cattaneo

Dr. Guillermo Wiese de O~ma

EX-PRESIDENTES

Dr. EnriqueR. East A.

Dr. Guido De Rossi Dasso

Dr. Guillermo Garrido Lecca

lng. Alfonso Rizo Patr6n

Sr. Miguel Checa Solari



.4L

ACTIVE YEt.BERS

nmmTIUAlS

•
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SOCIOS ACTIVOS

PERSONAS NATURALES

--
Ing. Alejandro Beunza

Dr. Richard Boesen

Dr. Fernando Cabieses Molina

Sr. 'Jacques Custer

Sr. Miguel Checa so~ari

Dr. Leopoldo Chiappo

Dr. Guido De Rossi Dasso

Ing.Carlos Del Rio Suito

Sr. Samuel Drassinower

Dr. Enrique R. East A.

Dr. Guillermo Garrido Lecca

Sr. Santiago Gerbolini

Sr. pio Hartinger

Sr. Carlos Loret ~e Mola

Sr. G~sta Leftersten

Sr. Manuel LLosa Pautrat

Dr. Carlos Mariotti Cattaneo

Dr. Jorge Luis Recavarren

Dr. Pedro Reiser

lNg.Alfonso Rizo Patron

Sr. Felipe Thorndike

Sr. Jorge Tizon Ponce

Dr. Guillermo Wiese de Osma

Ing.Pablo Willstatter Greig



CClI:fAHIES
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SOClOS ACTIVOS

PERSONAS JURIDICAS

Acero Peruano S.A.

Asociacion ~enefica Anglo Americana

Banco de Cr~dito del Peru

Banco Continental

Banco de la-Industria de la Construccion.

Banco Wiese Ltdo.

Braniff International

Cemento.Andino S.A.

compania ·de Minas Buenaventura S.A.

Cia Ernbotelladora Lima Leopoldo Barton, S.A.

Compania Minera Atacocha

compania Minera Milpo S.A.

Compania Minera Ra~ra S.A.

Compania Minerales Santander

Compania Molinera Santa Rosa SoA.

Compania Nacional de Cerveza S.A.

CREDISA, Division Textil Franco Perua~a

Crown Cork del Peru S.A.

Derivados del ·Maiz S.A. Industrial

Drogueria Kahan S.A.

Envases Sanmarti S.A.

Fabrica de Mechas S.A.



ACTIVE l.:m.:n;;;ns



SOCIOS ACTTVOS

PERSONAS. JURIDICAS

I.B~M. del Peru S.A.

Industria Peruana de Alambres S.A.

Industrias Reunidas S.A.

Feria Internacional del Pacifico

La Fabril S.A.

Marcona Mining Company

Philips Pe~uana S.A.

Price· Waterhouse Peat & Compan~

.Productora de Alaw-bres y Derivados

Richard O~ Custer SeA.

Sears Roebuck de~ Peru S.A.

Petroleos del Peru, PETROPERU

Sindicato Minero de Rio Pallanga

Sociedad Quimico Indust~ial ~ima. Ltda.
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BEUEFACTO::>.S
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Dr.

Dr.

Dr.

Sr.

Dr.

Gral.

Dr.

Dr.

Sr.

Dr.

Dr.

SOCIOS HONORARIOS

Jorge Basadre·

Jose Bentin ~ujica

Gabriel Betancur Mejia

Robert Culbertson E.

Alberto Hurtado Abadia

Juan Mendoza Rodriguez

Francisco Mir6 Quesada C.

Ulises Montoya Manfredi

Charles Robinson W.

Fernando Romero Pintado

Hector Velarde Be~gman

SOCIOS BENEFACTORES

ICETEX

Marcona Mining Company
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EXFJ.mTIVE COI:IMITl' EE

SCHOL:\RSHIi CO!.lIITl'EE

(Ch=dro:m)

(Choir:!l~ of SUbcummittee I)

(e~:l:Ul of SUbcur,mttee II)

(Ur~_P~tcr Folshaw ~ reprcsentotiv0)

IDAN C01~fITTEE

COMMITTEE on l.:ACH IHERY FOR. EDUCA.'i'I 11

(Choirmo.n)

~ I t't8:JC.Cm(POO;\";OTION AIm FIHA1JC:EB COMMITTEE

(Choirm~)

~:ca:a~ nr'l'RUlATIOHAL I1ELATIOI5 C0l.2oUTTEE

can l'tu:n:;(DOO'tJBI IC REIATIOIrS COMMITTEE
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FOR 1974

(Thuusnnds uf 50les)

.~ :f.,.
1. D0r~tiuns re!ceiv~ble

1.1 From ~~un~

1.2 FNm oth..;r oomp:mies

1.3 f8 Be ~bt~n~d thr~eh promotions

2. Incume fr\Jm nevr members

2.+ ~}30::dotmtiuns x 25,000

3. Collectiuns of d·...mt.ions from members

.3.1 21 individu~s

3.2 28 comr~ies

3.3 30 n~ cumpcrd~s (st~eeered)

4. CUJII:aissiuns r~ei'J'~ble

4.1 By ~cr~encnts

4.3 By proer~ns ,rith cum}XUlies

5. Interest: collected on lo~s

5.1 Frum 12 munths
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ANEXO "J"

INSTITUTO PERUANO DE FOMENTO EDUCATIVO

PRESUPUESTO DE INGRESOS INSTITUCIONALES

PARA EL ANO 1974

(en miles de soles)

1. Donaciones a recibir:

1.1- De Marcona - 12x131,750 l' 581

1.2..- De otras empresas:

Price 100/B.Wiese/200/Sears 100/

IBM 200/Southern 200 800

1.3- A promocionar 1'232 3'613

2. Ingreso de- nuevos socios:

2.1- 30 Donaciones x 25,000 750

3. Cobranza de Donacibnes a socios:

3.1- 21 Naturales x 2,500 53

3.2- 38 Juridicas x25,000 950

3• .)- 30 Nuevos Juridicos(Escalonados) 600 1'603

4. Comisiones a percibir:

4.1- Por Convenios:

AID 1'301/LIBUN 300/ESAN 100/

Maq.Ind.100/Ford 50

4~2- Por" Fondos en Administraci6n

15% de S/' 500,000

4.3- Por Programas con empresas

s. Intereses cobrados sobre prestamos;

5.1- De 12 meses

1'851

75

1'000

TOTAL:

2'926

500

9'392
======
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• EERIJ'lL\H I15TI'I'UTE ,.:F EnUCI\TIOIrAl PnDMOT10U

BUlXiE.1' OF Irr:;TI'rUTIOT~lI.l DI:;BURSEKTiJTrS

FOR 1974

('Thousands vf Soles)

Real
10 mvnths·

.'

....~

1973
. 4._ -- BUdget

12 mvnths

197~

12 r:lvnth budGet

1. Administrative Expenses

1.1 So1~ies and Svcia1 Benefits

1.2 l'crsonnel expenSes

1.3 Office ex:;enses

C 1.4 Ter. services

1.5 T~~s, aSs.e~SL1cnts :md others

2. Progrom Expenses

2.1 Inves~~ent in Pru~rom Deve1upm~nt

2.2

2.3

2.4

2.5

2.6

2.7

2.8

2.9

Fureicn Schol...1.rships Frugrom

loco1 Scho1orships PvPgr~

loon pro er::tm

Industrial lbchine~r for Educ:l.tiun,
Expenses, Edueotiun.::U. iMt.En4-:+,":'S

Expenses, trips to Cone., Se~i~1.r~

D:penses, .Pcr::;onne1 Tr~dning

M ",. (" -+, :: "'.9
bV i is ·w exrenses and vtle rs

TOTAL HES, A VA lUIC:'"E COpy
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• ..
INSTITUTO PERUANO DE FOMENTO EDUCATIVO

PRESUPUESTO DE EGRESOS INSTITUCIONALES

PARA EL ANO 1974

(En miles de soles)

1973
Real Presupuesto

10 meses 12 meses

1974
Presupuesto

12 meses

1.Gast.Adw.inistrativos

1.1 Remuner.y Ley Soc. 3'465 3'935 5' 687
1.2 Gastos del Pers. 88 72 129
1.3 Gastos de Ofic. 558 629 1'147
1.4 Servicios de Ter. 62 260 370
1.5 Imp.Contrib.y otros 4 36 11
1.6 Propaganda y public 56 132 86

1.7 Gastos b2mcarios 7 24 15
4'240 5'088 7'445

2.Gastos en Programas

2.1 Inver.Desarr.Progr. 131 150
2.2 Prog.Becas Ext£ ._; or 195 356 243
2.3 Prog.Becas Nacion. 30 77
2.4 Prog.de Pres-camos 382 520 445
2.5 Maq.Indus.p.Educ • 21 168 347

. 2.6 Gast.con Ent.Educ. 68 48 210
2.7 Gast.Viaj.Cong.Sem. 31 180 270
2.8 Gast.Entren.Pers. 18 60 20
2.9 Gast.Public.y otros 18 48 1.85

894 1'380 1'<?47

TOTALES: 5'134 6'468 9'392
--------- ========== ========---------
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M:1rch 1, 1962

· OBJECTIVi..i-

ARTIe! E TI\U

AI1NEX K

T1~e PertlV'1.:m Institute of Educ.:ltion..'\l Promotion sh.:UJ. h..,ve the fullowine

objectives:

A) To S"J.pport :md C.:lrry uut prtlmotion.:l.1 pbns ~d proeroms for educ.:ltion

:lot the university level~.by i"~'steringsil-d::il:terch=meeof personnel ond :lssist.:lnce
the

tor resc:lI'Ch :lS well :lS/scient:LCic :lIld hum.....m.stic te:lchine prOfession, "lith ~"'e

.:lim of ~y de~eloping pro1'ession:u. trnining, incre~lsinp' the ties between

a~
Pcruti:m . • &, bibb" u ...... U.S. universities .~d thuse of other n:ltions ~

to contribute to the cu1turoJ. :!.nd technic:l1 progress of the count:y.

B) To org:mize-- ond. develop .:l schol:u-ship pt'V(;!'nm for grndU:lte university

students :md pr~1'essionoJ.s, whicrh';:1ih'reuglI" .:lpt±ttldc! "'s~lection proc edures ,

will perm:it theni to cuntiIiue university studies in ·the United st.:ltes :.nd

other foreien countries in keeping rith the norms et~b:Li::hed by the

Inte~tiun.:l1 Institute 01' Educ.:ltion :!.nd simi1~ educ:ltiun~ institutes.

c) To orG:uU.ze nnd develop n student exch.:lnr,e nr,d schvlm-ship poogr.:un

for U.S. students ~d professiunnls o.nd fur thiJse uf uther countries in:.3licord:lIlCe

with the objectives :md nurms stipuJ :lted in th~ previous p:lr:lgrpph.

D) '1'0 sponsor pror,r=uns f.:lcilit:ltinr, l~nr.;u.np,e tr.:linine ~nd re.:ldjustment

tu new livine cunditiuns under theprogroms tu which p=U-.:ler~pl!s B .:lnd C of

this Article refer.

E) To urf:Mize ~d pl'omote ~ schvb.rship system for students r/ho ore

tokio£:: cuurses or studyin~ in Pe7uvi~ universi tie!' .i.e. 'order~ to provide

university .:lIld prufes~ion.:l1 etiuc.:ltiun fur :tlo: qu~lifiod Peruvi.:m students
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needJ:ng f1n:mciol =dd. '£hose who meet the miIii.mum requirements m~ t.:uce

p::u-t in the pru£ir:un tu which P=U-:1gr:1ph B) of this Article refers.

F) To sponsor university rese:lrCh ond te:lChin~ progr:uns uriented Yrithin

the spirit .:md objectives stipu1~ted in the gencro.l objec•.ivc of the institution

stipu1~tcd in paroer:J.ph A) .of this Article.

G) To m.:lke 0.11 necess:J.rY' =u-r::mgements before the eenero.l public, ufficio].

aud priv:J.te ~~er~of Peru ~ :J.bro~d, in order to obt~ du~~tivns, con~ributiuns

mld uther forms of f1ippnci:1l supp...rt to c~ out. the ubjectives vf the insti

tution.

H) 1'0 perform o.ll of the ~ctivities :ll1d :J.cts lC:J.dine to the xhievem~t

of the objectives of the institution.
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AIYNEX L

GEHERAl 1.iEZl'IHG OF M~.$;.:ns

Func tiun.:u. :~.:l~.::un vi IPFE

OPERATION

DE'l W P1tE:IT
llAal':AGEJEI~-

BOARD OF DLT<r.:TO~

CI-lAlilh:AlI

EXZCU'I'rJE C01\!ll,ITTEE

EnX::UTIV.t; .VI CE Pre-SIDEllT

PROGRAM
tIANAGn,rE::T

CU::lmitt~es (I'·:rn:\:i~nt

~nd T':£:iFor:\r:'f) for
P~ti~ip~tivn

ADMINISTRATrVE
llA1 lAGE::Et IT

rATION

Promotiun ~d Fin~ces

Iublic ~{el~tions

Educ~tiun:\l Technulogy
Intern~tiu1U1 B.ea~tions·

loons.
Sci1vl.:u-ships
Pro~r~ Evol~:ttion

U=tchinery for &..4.tc=ttion
Progr:u:lS ,T.i.hh Gvmp=tD.es

Accunntine;
Cullecti..ns
C:thsier
AdJ:linistr=ttive

Serv±: es

BEST AV/J.,L/:fJL£ corY



ANEXO "L"
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va

inistrativos
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I

ESQUEMA FUNC10NAL DEL 1PFE

}
Comites (Permanentes

- - - '- - - - - - - - - -' L'!_'_T_e...:.m_p_o_r_a1_e~S_)_d-=-e_p_a.!.--=t icipaci6n

JUNTA GENERAL
DE .SOCIOS .

DIRECTUR10
-----"- - - - - - - -

PRESIDENC1A
-------- - - - - .

COMITE EJECUT1VO

VICE - PfmSfDENTE
EJECllT1VO

•

I . ,I
Gerenci'a de Gerencia de Gerencia
Desarrollo Programas Administrati

JI\ i

- Pro~oci6n y Finanzas - Prestaffios 'it - Contabil id
- Relaciones Pub1 ieas - Becas L1il.JN / - Cobranz3s
- Tecno1ogia Educativa - Evaluacion de Program'3s - caja
- Re1aciones Inte .rnac iona1 es -.Maquinaria para 1a Educac. - Servic.Adm

- Programas con Empresas -

- -- --- ---- ---- - -----

o
P
E
R
A
C
I
o
N

P e-

O
L
I
T
I
C
A

- S

EVALUA- 1------
CION

P
L
A
N
I
F
I
C
A
C
I
o
N

",
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AJnlEX Y

AID ·r;ooCA7IONAL PiOORAM

DnpM.sis on the development uf Pror;r:uns

b~~l"~
After l!Xtentive cunsu1t~tions with AID :md I~ . E durinf~ 1970, the Deportment

uf Technic:U. Assist:mce est.:lb1ished three' "key prublem ore.:ls" on \"/hich tOI

concentr~te its effvrts. These were educ~tional teclmuloer, info~~ schoulinG
On ~ inte~~tion~ sc~le,

~d educ~tion~ fjL~cing, costs .:lnd efficiena,r./ AID h~d ~lreadY est~blished

the deve10pnent of universities .:lS ::m import.:mt ~eo upon h~ing set oside

funds fvr th~t purpose.

Therefure, AID furmolly proposes th~t four ~e.:lS of emph$is be stipuloted

in the develo~ent o-r educ~tiun:W. pro~~s; ( 1 ) Econ0l'lIY' ::md A.n:7.J.ys is 0f

Education, (2) Educ~tionnl Technvlogy, (3) Info~al Educotion ~~ (4)

Improving Higher Educ:u.ion for Ibtioru:U. Deve1upment.

'l'he choice of these oreos of emph$~ ~e b.:lsed un the follo,ring criteria:

all ore rel~ted to the principal objectives of educational QJld n.:ltiun.il development}

all ore significantly interrelated I their rel.:lted problems increasingly

m'fect the develuping n~tivnsJ th.:! experience :md technic~l c~r.....'lcity uf the

USA is at the some level or in some coses at .:l higher level th~t:" th.:lt of

other de1telopnent aid oreaniz~tiuns. There.fure, these o.reos or x tion impinge

upon the essence of the problem of educ.:lti"nol developnent in the 19791 s.

However, this does nut meon to s::J.Y that '... __ fuJl ~d extensive :1.ttention, Slo'lld be
• - ... --.~..... ~"':--- ~"'- &.

denied for ·tha..requireoents ..ciicother m-eos of education in cert:\in cuuntries_.... ." .....~... .

where the~e h:1.ve ',een found t~ugh the respective sectorial .:tIl:Uyses. Neither.....-."--._.. .. ."..

dues it raeo.n th:lt these o.ree~ of emphosis in key prlJer:uns shill hecess.:lrily
.-............--~"P'.~_. -' ..."

be fi:<ed or inflexible. BEST AV/'dLi'.CLE COpy

The basic ubjectives of 5~id ~eos uf em1-hosis m-e ns fullo,'1s: (1) tv cuncentr~te
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. -our efforts and conscquently~·~ focilit~te the mobiJiz~tiun of the

gre:ltest possible .:lI:lount of technicol c=tp..ocity from. the USA to aid in

meeting the requirements of the developinG oo.t.icnl' (2) to :lddress more

consistent :lttentiun tvw:lrds these ~e:lS ~d those puints in which the :u-e:l.S

of emIlhasis m~ b,~ mutu~y Btrengthened more efficiently;.md (}) to

:lpply fully :l11 of the different techniques of O1Ssist~ce :lv:d1:lble in

sui-roble ~ups for specific projects or progr::uns.

In e~ch vf the ~e:lS of emrJ1:lsis there ~e three str:ltegic GO:lJ.s: (1)

to strengthen the c~p:lCity of the developing n:ll.oion to solve key educ~tiono1

problems; (2) D::t to strengthen the ~bi1ity of the ,USA to ~d develop:i.ng

notions in key Ft'0gr:un ore~s; ~d (3) to fo.ci1it~te ond sup?urt the

intero.ctions bet1Teen "the mvst qu::l1ifi~d institutions of both ~tiuns

in the solution of prob~e1I1s. It. is belie'l'ed th~t i,t sh0.11 be possible to

c::J.rTY' out .:Ul of these objectives simult.:meously i:f' .m effect.i.ve str:ltee:r

is urg=mized usinC :l nei:nrork of institution~ with mutu:ll cooper~tion.

First Are:l Ijf Ehlph~sis: Economics.:md J'l.n:llysis of Educ:ltion

The increosing e~p betTre:~n educ~ltilJn:u requirements ~d ~v=dl.:lble resources

is vne of the most d.r::unntic truths of the p~st dCC:lde. This situ:ltionpresented

itself' ev.eI1c:111 developed n.."1tions with investments in educo.tionwhich erei1

r~pid1y. In vie\v vf the fxt th~t the funds e.:lI'm:\rked for educ:lti,)n h:lve

nut incre~sed ~t the' S:m1e r~te, the g~p between educ~tion:lJ. requireI:lents

.md ~v~il~1l!be'rc~vurces cuntinues tv bru:lden. 'l'lds diJ elllm~ is the cunseC1ue~...ce

vf ~I number of interrel~ted f~ctvrs such: :lS; (1) the seriuus sc.:u-city

t!;l'f """.,,.~~
of funds lIIJ ' Iii;:::C!"e' fvr educ;'ltiun; (2) th", :lpplic~tion :lnd uti) iZ:ltiun of

the funds :lvill.~ble fur edue~tiun o.re not:\bly inefficient; ~d (3) there

is .:l l.:lck of f.:ulliJi:tri ty l'ti th th~ pr:lctic~J :\1tern:ltive fur fil •.:mcing, CU5t
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-j_:.-'

reduction ~d me~surement of p~rfurmunce.

'1'he m:dn problem is nuj:. only the bck of resuurces. The ~tiqu:l.ted systems

of educ:ttiun are costly ~d furthermure, the m:tteri~s ~ '7ell :ts the lilethvds

of instruction used in these systems are of such n.:tture th~t the cduc:lti{Jn~ ,
;

outcome is frequently ~f little socioecunomic v~ue.

Upon considering the prxtic=t1 implic.:tti~ns of the educ.:ttivn.:l1 systems, it

is necess::LI'Y to point out th~t unemployment proi.>lems h:l.ve ~isen -omong,,·those'c,

With educ.:ttiurkll studies, IJ..-udng it i!:lperotive ·t~ ~pprv~ch, 1.1 its full di.':lensiuns,

the complex cotter of the ~pp.Lic~bilityvf e-:iuc.:ttion to develorment. Ii'

educotiun is cvnsidered :l.S :m inV'estmenty:v·:i:t::±.s,;mdent t~t the intellec tuol

m1d DlQIlU.:U. t~ent3 required by different economies "I"l:i.ll vor'J z:.s.ueh economies

develop. It ,"dJ.1 be neces3.:try' to hove different types of §y'stems, terms

:md vorying flexibility L: one desires to obt..-u.n th~ run bene£it::from

the limited educotio~ resuurces used to meet the requirements fur.the

developnent uf the: hum:m resources of exh n:l.tiun. :&lucoti';m .:tlstJ pl'Jduces

maDY other results which ~e not directly reloted to 1.~dividuol productivity

but which ore .:Uso importont for the prucess ond objectiv~s of dcvelopnent.

In :I.ll of these ~pects of the rel~ti~nship ~etween educotiun ODd develo~~~t,

very little m~ be soid .:tbout im1~:uteIrntltive bo~t~e~.- ::,Ho'r{ever, ·nOYT th.:tt

the unlmOi'ffiS ore oppeoring more cle.:trly, it is import.:mt th:tt the developing

n..'\tions ond t~luse intere5t~'in offering :lssist:mce si1uuld cunfront the

t.:tsk vf ~s e.:treh .:md exveriment.:ltiun which will :shod: r,reoter:liGht ~ on

~ tile moin .:tltern..'\tives to fCJllovr with respect to educotiun.:U ~nd technulogic:l.1

system5 ~d their cuntent.

I'lith rt!spect tv thi3 cruciolly impurt:l.ut and llifficuJ t .:tre~, AID 11~5 centered
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1. To cumpi,l.e infvrm~tiun ~d reo.ch conclusions rer;:u.-d.inr; rinm1Cin!~, custs

~d educ~tivn~ effi:c1ency in d~vc1opilie rwtiuns throufih rc::;e~ch o.ddressed

to cuncrete problems, pro.ctic~l rese:IrCh ~nd the dis:iemin..'1tion uf knemledse

~d the cumparisun uf experiences.

2. To develop new techniques or improve exi:>ting ....nes fvr the o.n:Uysis of

present ~ potentio.l resources e~nrked for educo.tionJ to quo.ntify educntiuno.l

resuurces (teclmic:u o.ssisto.nce, t~o.ching personnel, te~hinG mo.terio.l, etc.;

the bude:ting o.nd utiliz:l~ion uf funds; results; cumpo.r:ltive studies of custs

:lnd benefits of the different ~udent eroups (r1;JX:U popul~tiuns, fomilies, etc.)

which :includes the study of the effects produced by the different t-''1:'Ogrnms

on the distribution of empluyment ond income.

3. To tro.in individuo.ls from the developine n:l:tions .:md from the USA in

order thnt they mo.y obt.::dn the edueo.t1un, tro.ining ~d experience required

in critico.l :lSpects of the economics of edue~tiun.

4. Tv p~ticipo.te in 0. system of institutions which ~cts between th~ developed

o.nd. developir.z n:ltiuns.

Impruved Ano.1yis vf the Educntiun Sector. AID h~s decided th~t developnei:1t

problems shill be focused thrvurh u.sectorio.1 empho.sis ll ~d tho.t this be dune

thruur-h seotorio.l o.no.lysis. It is becoming :incre:lSingly evident :unung thuse

who ....rork in the educo.tivno.l field th.:tt to expo.nd opportunities for le.:trning

ond to ~pr0ve the ~.:tlity of the· eduentiuno.l services off·redit is necess~ry

to plo.n the ~'rork within ~ bro~der fr::unewurk, desir-ned tu utili ze the must

recent ndvo.ncos in.ithe fields.,of reso:uoch .:md dev·~lopr.lent. Ev'en indi·....idu~ educ~tion~

develoI"illOnt pI"IJEr:uns shvuJd be thevbject of mure c~eful pl=mnin(~ .:lnd shiJuld

!iJrm M inter.;r~ p~t of the n~tiuno.l educo.tiun~l devolop:nent prug:r:vn. Thero

oro three re~\sons fur thi3. First of ill, ~v:1ilnble.funds fur finnllci.:tl



p1ml"1 novr imestments of ~ types, seekina to mxdmize resul~s :ll'ld vbtoin

mu1tiplyinC effects. Secvndly, when su?st~nti:ll chnnces :lr~ contelllplo.ted

in one p~t vf the educ:ltioml sector, these necess~ily ~fect other

p::u-ts. It is n~cessm-y to consider interrel:l'cionships os well :lS to foresee

~d understo.nd the effects. of such c~~es :lS extensively \lS pussible.
I

'.l.'hirdly,

there should be :l const~t se:lrchfor innvv:ltivns \lnd new courses vf :lction.

IT they prove fe\lsible they shuuld be int!'Odt1ced promptly. An~ysis supPQr.ts

the process of development ~d implement:ltionJ it is :tbsulutely neccssm-y

t6 obt\lin govd results with these innov:ltiuz:s.

of the
It 'WOuld be TieD. to c~ify the terms l~ MZ1lysis1':seetoT" I (eenc:r.:tlly lmvl"lIl

as"Sector~ Analysis") ~ ~ysis within the sector. 30th types ~f

~sis result in ver;r positive features.

:.tG
~ysis of the Sector. TlLs refers to the use of 0 brv:ld ., of meo.sures

which '7il1 result in \l complete evaluotion vf 011 of the m:lin elements con-

stitutin~ the entire edueationu sector. In its most 11ienly devp.loped form

it might imply the complexdesi[~ of models .:uld det\liled qU\lI1tii'ication. Hvwev'~r,

in tile ~jority of cases it,consits of 0 mure syst~~tic ond ~~~yticnl cv~uotion

of the educatlivn:ll system, its c(lffiponents, their interrehtiunships, their

implicotions :In other systems, costs ~ efficiency nnd \lpplicability to mtivn~

(or loc:l.1) requirements ~d probleos.

Analysis within the Sectur. '.J.'his refers. to a lorr.e r~rvup vf octi'J'ities which

rnnee from rnther moues t efforts 'with little cruo.n t.ificotivn, tv lo.rGe ~md mure

comp~ex enterrrises but villOse scupe is not .:loS lnrce \lS thvse indicated in tl1~

nn:l1ysis vf t:le ::3t.:ctur. They include from the desiGIl of ::::m':lll low-eolJt prv,iects

tv lar~er projects rer:uirin1~ subntnntiol i:1V:str:lel'ts and the effects vf which

~re of .. poten t.i:.Uly r.:~cater: scope.
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The imr,ortMt tidne is th:\t upon contempl:\ti~ the ~ysis vf the Sectvr of

Oducotivn, it shuuld not exclude vr be detr.,ment~l to the ar:alysis within the

sector.
-'~'-'.

Frequently, it is rnvre fe:\sib).e .:md :ldvis:\ble to improve the key eleI:1eIi.ts vf

:l system th:J.n to try to iJIlprove the system. in eencr:J.l. Upun emph~izi.nr; the

entire gomut of pJssibilities for :J.n :\Il:J.1:rsis uf the educotion sector, 11e find

ourselves in :l mure fiex:ibl.:: position to help solve sm:J.1l s~ific problems

or to cunsider ~:ey items for pa.rticip:ltion, :lS well :lS to provide counseline

in the planning of the refonns fvr the syst~ in p;ener:l1. Uur t:lsk, insof~

os the :m:J.1ysis is cvncerned, should ther~fore inclUde :l syst~tic rcviow

o~ the rel:ltionship between objectives, 7.hether they be vf the educ:ltiunoJ.

system in ~ener:J.1 or of one or more constituent p:lrls.

JLlthoUgh :l number of ds.elopment,,~.in.stitutionshCtVe uerked out promising

o.ppru:lChes, there is no t1dOgIlUlll th:lt m.:lkes it imper:ltive th:lt the :m~7sis

of 0. sector should include :l cert.:lin number of meosures or depend upon :l

cert:J.in type vf technique. The reauire:n.ents vf the crlstinf! situ:ltimn should

drtermine the extent vf the ~'"l:\lysis, the 7.eclminue to be fullovrcd ~.nd

the me:\sures to be used.

,6bove :\11, it is neceSS:lIT to 1c;tVe it cl~~r th:\t 0. rrood :\n:uvsis of the educ~tion

sector h~s :lS its ub,iective tv dllIl:orove de6ision-m:tkin'1 rold does nut rCDr!'!sen1;.

:In end ~ itself.

Secvnrl. Are:l wf Bn;h:lsis: F.Juc:\tiun~l Teclmu1or:;y

The empll:lsis in tllis prU!~~1Ii1 is essenti~lly :\udressed tu the ne~d that the

lo:lrIlinr, proces~ be m'.Jre effective :\nd ':lcceflsible, w.;ether in fvnn~\l or infonn~l

edllc~ltion~l prOr';I'.:lms.

._- _... _ ... _4", ._It."'..,...,.

John M
Rectangle

John M
Best Available



.-
nnd ev.u;'l~tiflg the overoJ.1 prucess uf te~ching ~ le:u-ning, ~ 0. functiun

of specific objectives bo.sed on reseo.rch in humnn learning ~d curilIIlUI1ico.tions,

:md employin~ :l combin~tilJn of hwn:m :md teclmic:l1 resuurces in order

tu.provide the most effective instruction.

This technvlog'{ covers modern electronic syste.'Ils such :lS TV, fi.L.LS, r~dio ;md

cumputers, to oper~\.e in c'Jnjuctiun with technologies which Mve o.l.re~cly been

employed such .:loS textbouks ~d visu~ ~ids.

ro the extent th~t the educ:ltio~l teclmology" is used fvr existing educ~tion:l1

system, it tends to st:L:rulo.te ch~ee ~:nd reforms, ~s h~s uccurred in E1 S.:l.lv~dor

~ S~uth Kore~.
\$ .

In f:lct, now~d~ys there ~ :in incre:J.sing number of no.viuns

,7hich h~e estci)lished or ~e est:lb1ishing long-term commitments fur tile use-

of ewcotion:l1 technuloe;7 ~s the princip:l1 meons of deve:lor..ment in its ~pplicntivn

in nnd o\:tside tlie schools. In ~ddition to El S.:lJ.:vcd'Jr nnd Kore:l., it would

be well tu men'tion other ~tiuns such ~s Colombi~, Gu~tem:l1~ , the Ivory CO:l.St,

~ Mexico, whose experiences sho.l.l be cruci.:ll in' est:l.blishing .:l body of

lmo·.dede;e useful for other deve~.oping n:ltions.

The :lSsist:lnce from AID in educ~tiv~ technulogy' sho.l.l use the following

BEST A'iAIL/:::li..E COpy

1. Concentro.tion of efforts in pilot nnd oper~tion:l1 projects permittinr,

and 1m.port:lnt ~dv:lnce with respect to mo~ effective :lnd :lccessible educ:ltion:l1

processes.

2. Provision of competent professiunnl per~onnel to help moke these pilot

projects successful.

3. b:.!ill in the development of rro~rnms o.ddre~sed to the solution of concrete

.Z' •• _~_ ... .. t. ._~_ ... ~..f __ ... ""_".24"",, .t,'_,n~_",.aa
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~tternpt to solve key prublems inste~d lJf s eekine ..:oys to use av.~ble:l

teclmvloey•

4. Fruvision of tr~e for the personnel from the developing n~tiuns,

pmoticularly with respect to the pl.:lI"~C of I=.rojc-cts b~sed on system::;,

~dministr:ltiun of projects, their qu:l1it:ltive contents, c::u-eful ev~u~tiun

nnd pl~ning for const~t innov~tions.

Our over:U.1 objective therefore is es:;enti:l11y ~ progr~ of rese~ch .:mel.

developm~lt directed to ~sist the develop~~ n~tions in the selectiun,

testing, development =md eV:llu~tion of tllose systems \'t-.ich Ulight represent

:l s~ic:lfit ~v:lllCe. .Lhe developed mtiuns moe m.."'lkinS incre~sing use- .
of educ:ltiun:l1 technlJlocries ~:l promising me~ns to ~levi~t~ tro.in:in~ ~d

educ~tiun:l1 problems in form:l1 ond infortl:l1 school r;roups. AID considers

thtlt durinC cOming yem-s there will be ~ signific:lIlt incre~se in r.::search,

developnent ~nd experimeilt~tivn in edu~tion~l teclmulogy-. Ho-~;ever, these

'\ri.11 only be~r fruit if .lID decidedly commits itself, in terms vi' policy :md

pror;r~s, to ~ more definite sup:;:ort of the technulogy of cQrnmunic::l.tiuns for

development in exh sectvr.

Of cvurse, such ~:l1ysis shvuld include :l rieorous :lfi:llysis vf cu~ts, rel~tive

efficiency, effects on emplo',rment :lfid 0 th=- eclJnomic ~spec ts •

Third 1\re~ of Emph~sis: Inform~ Educ~tion

This :.;mph:lsis in the prOarOJIl is ::lddre3sed tu the need for the est::l.bli:i!unent

of ~ brQ:ld voriety v1' le~rnine oP!~rtunities in ~dditivn tQ thuse pruvid~d

by foI'ln.:U school systel;lSi

The p:>tenti~] of educ~tiun of the in.form~\l type h~s be~n ~ply dempnstr:\ted

in mvre doveloped n~tilJns. In different countries Guch :lS the, USA ::l.l1d Ru::;ai:l,
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there is :l wide v=u-iety of inforin:l1 educ=ttion:l1 :lctivities comp:lr:lble in

vol, me to those of form=t1 edUc:ltion.·

As tu the developing IUltions, we :lre :lW:lre of the f:let th:lt historic:l11y sp~cldng

infoI'lll.:11 educ:l tion i7:lS their b~ic f0rrn. of le:lrning. Hoytever, i'fe:lre just

learn1nf. to underst.:md how these methods h:lve been modified in 0rc.er to

~d:lpt them to contemporo:ry. problems. Studies' re=O.ized. up to the present

by AID, UNESCO :lnd BlRD :md by the developed n:ltiims:-:themselves indic:lte

. that, gener:lly speoking, info:rm:U sch00ling 'Wh~n properly dev~luped :lIld supported,

is t:D permps the only efficient W:lyto dissem.iIulte o.nd :lpply knowledGe ~.ci

pr:lCtic~ :lbi1ities for devc1op:.,ent on a broad sC:l1e.

The experience :lcquired moth in developed :lS well :lS undeveloped r~tions ind:icntt!S

. th:lt: . REST Aljr~/:"I',;]i..ECOPY

1. InformoJ. educ:lti0n C:lIl be :lD efficient :lIld' hi&h qU:llity medium to tr~Uj.smit

'W"Io prju+lce ..
the necess:lI'Y knowledge o.nd :lbilities for _ !"''''H,Cil:: .i.~. It shouJ.d not

be cunsidered :lS third-r:lte educ:ltion.

2. It co.n re:lch :l ~re:lt number of individu:l1s :It the very p1:lCCS ,,,here the

people :J..1l.ve 3Ild work. It C:lD offer them pr:leticol k:nu'l'l'ledge, :lbilities :lnd

.\to;2 '-Je! • .
recr::ltion, \'11thout ob1igine them to . 1 the:lI' homes or work.

3. Inf0~::tl educ:.ltion III.:ly be quite div~rse in its orr,:lDiz:ltivn, fin=mcing

:md :lc;iministr:ltion. It m~ ~v~ eIllj.h:lsis· to 10c:11 initi:ltive, self-help

OD irmov:ltion on the p=trt of :l l:lr~e number of indi·,ridu=t1s ~d "heir 10c:l.1

institutions.
.\

In :l cert:lin i1:ly, :l good student in~y become :l ~uod te:lchcr.

u. At the be~inninr. it C:ln -"suPF-0rt itself :It l~.:lst in p:lrt :lnd in the

lone term it will be nCCe5~:lry to incrc:lse the number uf jubs, proeiuctivity ~d

..&- 1. _ _ _ ~ _.., _ • J .-
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5. It .rill m~o te~chi.ng ~ nutiono.1 ll!etime..:experience:~:md: ocmp=tt1ble

with individu~ ~ commun:ity interests ~t ~ll economic levels vr":i-_iety.

The m~jority of the previuus st~tement.s rer;nrding the str~telD'" of educ~tivm:U.

I

technulor,y ~re equo.11y ~!JPld.co.ble to inform~ educ~tion. However, there :u-e

cert~i.n other signi.fic~t ~spects in the AID ~pprooch for this type of educ:l'tion,

nQIIl~1y:

1. To e5t~blish the cuncept of inform~ educ:\tion :\5 ~ type of edue~tion different

from form~l educ~tiono.1 systems, but psb'Ont.i~iy roth the c~p:\city to offer

unschooled popu~tions vdth SY5t~~~tic educ~tion~ serlices in such ~ ~e~

th~t they m~ serve the individuo.1, society, ~d the objectives of mtiono.l

development.

educ~tion Y/hich h~ve been succ<::5sful in cert~ developing n~tions ~d TIhich

~ppe~ suit~ble for expertilIil.!mt~tivn ~Iid ~pplic~tion in other developing

n~:'ions.

3. To provide technic~ Md fimulnio.1 o:;sist~e for resem-ch, experimen1JD.tion

nnd imS-eiilent~tivnof those models considt'"red promisinr; or for ne1'( concepts

TIvrth testi.."1G.

The deve1opin~ n~tion needs to est~blish the cvncept of n~tion~ ~!stemsof

1e~rnin[~ or educ~tion covering farmo.l,:UlcLinform~:\spccts, thrvur~h the

proper distribution' of the;:VlOrk and z;uit:\ble courdin~tiun between them.

Althvueh the developed n.:ttion::l .:mel. the Rec;ion.:ll ,Offices 01' AID h:\ve shvwn

strune interest in infvrln~ educ~tivn ~s '~ promisinG ::lvlutivn tv the

edU?~tivn.:U. dilellun:\, this interest h~s been 510\'" in' intplementinc cuncreto

'Ot'o ; ~t~ Ot' TIt'O ('t'nJTlS •



To ~cceler~te tilis nruccess, it is nronosed th~t AJry, ~~ ~ ~dditionil me~sure,

shuuld ~p,ree to t1i~~.dircct fin.:lncine of the studies.~d ex:ocrir.1ents-.:md. if

AID considered it ~dvis~ble- 1=u-ge sc:U.e tests for projects of infurm~

educ~~tion c~,ried out by institutions of:-developed n~tions. Such T)ro.i~ts

wvuld emph~.size rese::u-ch, development .:md ev~u:'lti()n .:md vruuld be SUpported

2-f:'.f"'~",1~"~
by U.S. institutiuns by ~.Qt""c -.s roth AID for th~ de'J"elonrnen't. of infurm~

edt'C~tion.

Fourtl;, Are~ of El!roh~sis; StrenP.theninr; of Hip,her Educ~tion for N~tion~

Development.

The empb.~sis in this proer:un is ~ddrcssed to the n:ed for strengthening

the c~p~city of the universities; . (n) to produce hiV1ly competent le~dcrs

with the profession...-D. o.bilities .:md technoloe;y required fur Il..1.tion=U develorment

.:md (b) to provide services ~d rese~rch ,·r.i.th erenteT' ~pp1ic~tion to .......:

identific~tion of ,mld <ioQrdin~tion, reg=u-ding the solution of genuine .:md

immedi~tc developr.1ent prob~ems. Frum the very beeinnin{; of the '-lid proer~

provided by theLlT:.cited. St~tes . it i".":lS felt tlu\t the universities of the

developinG mtions cor.stituted une of the m=d.n driving-'forees fur development.

AJ3 of 1960, the funds e~r.n~rked by AID for hieher educ~tion h~ve been: ;an the

order of 900 million doll~s, representin~ ne~)y half of the tot~ expenses

for educ~T.ion. The m~jority of these funds were for contr~cts entered into

with U.S. universities Which provided ~ssist~cc fur institutLn~ deve1o;,linent

to the univer:;ities uf deve1opinc; n:\tions. M:.my other deve1urment ~id c:ruups)

both lub1ie .J1d pri'/~te,h:\ve m~de :imP.Jrt~t contributiuns to the development

of univer5itie~ in the devclopinf, n~tiun5.

Unduuutedly, these iuvestments h~vo permitted Ul.:my universities in the

dovelopinc n:\tiuns to set themselves up in the field uf teachin~, rese~rch,



I" "I

• •

~ rotentWly to provide services to the community :.md the n..,tion, ~ of

'\vhich :i::t: YlUuld ll:lve been imFOssible to c:1rIj" uutwithout the SUPI.ort of such

inv~stments. .d.lthoueh our backing has been reduced somey/hat, hicher educ~tion

in the developing natiuns cont...nues to be one uf our most impor..ant activities

in the field of technical 6ssistance.

Some of these universities h.:lve olread-.f beeunto play tae important role for

national developnent which vms conceived for them by the nations tl1emselves

~d the fureic;n agencies which offered aid. Uarr.r have attained a level of

institutional maturity ~ professional co~petcnce permitting ~lcm to play

that role.

'"The cmmf~e of :l.pproach from internal developnent to (servic e for suciety for

.tlle solutiun of' concrete problems is not an' e~sy thitlg.r~for the uniYersitl.es

uf o.rry nation. This change uf approach gives rise to, 5} ..;",ial t-'''I'Uble;::s for

the universities uf the developing natil.,ms, n~el~v·, for.:'1nmlY' of them the

cuncept of the univer'sity oriented to.vards the .outside "''lurld is newJ many

lack experience in non-:l.cademic services for society at the ~ammunity or

national level. ",hey ~requently h.:we difficulty finding points of CO!ilIIlon
. .

undorstandine and cooperation ivith their gov~rnments and pbliticil, ecunomic

~d suci..'l1 institutions•. Of course, eJ.l of them must fact the problem of

limited resources fur an incre~sinely larger and more comr)ex t~k.

The m:l.~tude -of the investments made by 'AID L"'l the p--'\st and the Wreasine;

putential of universities of developing ~'\tions to contribute to natiunal

develup:lent arr.u.e strunr;ly in f~vor of uur cuntinued .support , but with

a different cuncept :.md in a dif{'erent manner.

The scupe and n:.\ture of the commitment 'which hie;her education in the U.S.
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us tlmt there is much th.:lt such Gruups IIl..V offer to the univ~rsities of

the developinr, n:ltiuns tv achieve .:l ch=mge in the ap!",ro.:lch to which we

h.:lve referred. MOlrJ universities in the United St.:1.tes li.:lvC acquired ere.:lt

experience .:lnd .:lre interested in cuuperatinr. vdth institutiuns uf develuping
- .

n.:ltions. Thc!'e is .:l e;re.:lt reciprocity 'uf interest and v.:llues ...vilich e:lcvurage

.:In ~fective rel.:ltionslri.p betwee..'1 U.S. univers~tics .:lnd thuse vi developing

!UltilJns. 'lhere .:lre few individunls in the Dnit.:d States ur in thc deve~opiz1g

notions 1..ho believe th.:lt such rel.:ltions shuuld be .:lbolishcd bec.:luse it is in

their interest ,:md it would cle.:lrly le.:lve the Uriited st.:ltcls rolc,~Which it:: '~.:

h.:lS soue;ht to pl.:ly in the devdlJroent of universities during th~ P.:lst dcc.:ldes,

•i.nc6mpleteo':c'1'he fiIUll plmse '70uld be a ch:l1'lce in npprO:lChd.n::the J:::pge:.:13c~e

s?ppo~ii9rfered ~o iDStitution~ development bt United St.:ltes universities ~d

to developine; n.:ltions in .:1.n .:ltter.lpt to contribute to IUl1ii.on:l1 develupnent.

Import:.mt ch:mges .:lre fureseen 'l7ithin this progr:u:n .:lre.:l .:lS to cone epts,

.:ld::lir.ci.str.:lti·",n :md fj.l"l.:lIlcinr; instead of development uf a new field. Thc

he.:lv-/ previous i."lvestments of AID .:lIld the reb.tionship established between

the Unitod St.:ltes ~d the institutions of dcvelopine; n.:ltions m.:lke this fe.:lsible

Although there .:lre sorno exceptiuns ,;lh.:lt the universities of the deve+oping

n.:ltions need :.md W.:lnt for the 1~701 s :md 1980' 5 is not .:l continu.:ltivn uf

the rel.:ltiunship in the sixties but r:l.ther .:l set vf dilferont rel.:ltiunshi';"ls

of .:l more sust.:lined nnd ecunumic nature.

Duc tv tile £'.:lC l~ tll:\t 7,!lC curmnitr.lcnts uf liD e.:lrr.l~rl~ed fur hir"h!~r ~d\1c'~ tiun

. have bcen reduced, it i~ ~vident that :1 nerl ~n(l 1.:l!?~rralwei:lent i~ r~(1lIi.r~d,

the ub.iect of which ...·;uuld be turet:lin:-.t~1t': joint .:lction·.t"cature betw~en'unNerdtiaD

. ~
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level instC!~d of fum~ cvmr.nmic·~ti\Jns between r'uv~rnmentsJ :md (3) on~r~te

~t muder:lte cu~ts sh:\red by the 'D:\rticir~tinr~ univ(~rsiti~s :md the develvPl:lent

This is not :l now cuncepti it h:\5 .llre~dy been tested. The Afric~ Office

h~s emp:l:-oyed ~ similo.r technique tu encuur~(;e rel~tionship::; bet.ween U.S.

universities ~d develupin::; n.:ltions, specific:\lly :\ddressed tu the rule vf

the university in develupment throueh th=OVerse=ta. Li:lison7'lCoJ:Unittee of

the k:lerico.n Council on Ecuc:ltiun. Some eloments of tlris cuncept h~ve been

included in the :\rr:l.ngeaents m:lde by the AsUl. Office with the Asi.:1..'1 society.

The L:\tin Americ:l.n Office h:15 proinvted such rcl:ltiuns in. differel1.t w:::rys.

Ebr m~ ye:lrs, Grc:\t Brit:l.in h~s fustered rel:ltivns between the universities
Overse~s

of the United KingrnoI:1 ~d the developing n:ltions through the/Inter-University

Council on Hicher Educ:ltiun :l.Dd thi::; pro eI":W h:\s "b~~n reccntly exp:mded.:md

fironced by the Overse:ls Developoent Administr:ltion. Officers:; from>.the

Inter-University Council:lDd from universities vf dev~lopin~ ~lt~uns ~~ve

st:\ted.. :th.:lt this o.rro.neement is \Jf f,re:lt v:l.lue ~t rel~tively low cust.

There .::u-e uther iI:lp\Jrt:\Dt to.sks in the development vf univ!!rsities which ~~ve not

been cumpleted in the devel\Jpinc n~tions, to ,mich AID pruvides increasing

~t~entiun throueh t r~dition:u 6..r~ DC".1. o.gree:ilcnts;;wibh U.S. institutilins.

Ho,vever, witll the groduat reduction of AID investments :\bro~d fur higher

educ~tiun, the incre:\se of the c ~pxity of" the institu·tivns of dcvelopinr,

n~tion!3 ~d the tr~sitivn to,v:trds 0. cuoper~tivc rel:\tionship b~tween the

lmited st:\tes and the rie'leluping n..~tiuns, it i:3 possible tu e:>t:lblish n~w

and im:lGin:.ltive Y/:lYs to develup perm3Ilcnt bonds between the univcr~iti~s

of tie Un:i.t~d St:ltes :\'d the develvpinr~ n~\tiun!3 which will be ~dv:\nt:\r:euu::;

to both.



shuuld
A !CTf of the.octivities Yihich ' /" be provided nre =15 folloVTS:,

1) A constmlt exch~ewa.f ide:>.s between the universiti"!s uf the United St:lt.~s

:>.nd tllOse vf the developing n:.'1tions rer.:lrdi!1e institutil!ln.:u. devo1u!1llcnt

:>.no their role in n:ltion~ developr:1ent.

2) Deve10pnent of highly flexible =1biiities to confront specific recmirements

for short-term technico.1 cooper=1tion :lnd those problems ~isine in deve1op~ng

rmtions,. which includes the bringing together of the poep1e vrorkine un cornm: m

1·'rob1ems.

3) More interest in the entry o.nd de~rture of UDiversitT' students-::iO.d professors

from th~ United St.:ltes o.nd from developing nntions, 1rhich includes :In .:mo.1ysis

of the cvns~cr.lc:nces ~t-..ich. these currents represent :.n.d the cll:lIl~es requi~cJ.

1.1) Est=1blishment vf effective mech~Sl:ls pI"U'J'idine the l:lm-gin uf Msist.:mce

requi:'cd for cooper=1tive proer:lDS between universities of til:! United St=1tes

mld those of deve1uping r..:ltions, ...mere e:lch of the p~rticilXltin!: Ulstitutions

t.:lkes p..-u-t due to its interest iT'l its own pogroms,2EX Y1hcr~ the m..-u.n support
~,..

is from :* own resuurces, benefittinG both.

5) Acquisitioni'o;t; =1 body of knowledge t;o·."c.irry:'out the ~orcl!lentioned :.cti;rities

~ ,-rell o.s the esto.b1ishment of the b:.se.. requirt!ddfor top level re1ntions

between university communities of tile United S~tes :lnd developinc Il..'\tions.
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~LLACION DEL PERSONAL DEL IPFE..
AL 14 de Junio de 1974

Vice Presidente Ejecutivo V-de Educaci6n - Lng.Pablo Willstatter

Secretaria: Sra. Liliana de Robertson Brown

Gerente de Programas: Dr. Raul Acosta

Secretar~a: Maria Luisa Guerra

Gerente de Desarrollo: Ing. Enrique de la Piedra

Secretc.:.ria: Vacante .

Gerente"Administrativo: Sr. Ernesto Polar

Secretaria: Guadalupe Cassalino

Asistente Acad~mico: Sr. Frank Valc&rcel

Secretaria: Liliana Salem

Auxiliar AcadJmico: Susana Valdeavellano

Aux~liar Academico: Lucia Moreyra

Asistenta Social: Sra. Tula. P. de Urrut~a

Con~dor: Srta. Graciela Gomez

Aux~liar ce Contabilidad: Betty de Castro

Jete de Cobranzas: Sr. Walter Alvarez

Auxil~ar de Cobranzas: Estner ae Torres

CAJA: " Sra. Mercedes de Sancnez

Maguinaria. Educacion v Serv~cios Generales: Sr. Atilio Lara

Keceocionista: 'reresa BermUdez

Secretaria Volante: Carmen Perea

Conserjes:
II

Miguel Paredes

Alberto Isidro
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LIBUN (DE CONUP) (13)

Ing. Hugo Cabello

Dr. Manuel Fernandez stoll

.. 11 ..

Sr.

Sr.

Sr.

~rta ..

Sr.

Alberto Franco

Sergio Vasquez

Antonio del Carpio

Nelly 80smans

llictor· Berrocal

J'

Sr~ Victor Albornoz

Srta.

Srta.

Srta.

Cecilia Luezas

Magdalena Martinez

Dalila Martinez

Sr.. Pedro Vidaurre

Sr. Eleodoro Flores
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