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In the Education Reform Assistance PROY, one dimension of education planning
was pot explicit and has been found to be especially important to achiaving the
goals set forth In the PROP; that is the area of education costs analyeis, Adding
this dizension to the propram activities under the PROP wiil in no way alter estab-
lished objectives, but will instead f1)1 an existing gap leading to a8 comprehensive
analysis of the education sector.

In the statement of purpose of the present PROP, program emphasis is placed on
strenpthening the Ministry of Education's ¢:pacity for research in the area of edu-
cati nal and manpower analysis and planning. Two years of working in this areahas
shown that one important component of analyzing and planning for the educational
sector is that of educational costs. The achievement of optimum levels of efficlen-
¢y depeads on relating program effectiveness to prugrom costs, There are references
to the importance of the ares of costs analysis in other Mission documents. The
PLOP rerterated earlier comment (Lima 220 of October 4, 1971), that "...in contrast
wvith many national plans, it (the National Educational Plan) sets forth financtial
requivenents and acknowledpes national limitations, the need for external assist~
ance and for more productive use of existing resources.” The PROP, however, docs
not specitfically refer to the educational costs diwmension of educatlional planning.

This amendment ampliflies ths PROP regarding the assistance in the enalysis and
pianninu of cducational programs and manpower needs, by specifically focusing on
¢lucational costs., Experience has shown that this area mevits attention especially
in detornining how to attaln maximum productivity and effectiveness Ly the proper
sclecticn amonp alternative pessibilities for achieving specified economic goals,
This in turn requires tha analysis of alternative woys of malntaining data on edu-
cational costs, on the finaacing of programs and on capital purchases.

In order to specify the activities that are required for education costs analy-
ais to weet the objectives of the PROP, and to open the way for a comprehensive analy-
sino of the educatien scctor, the following chanpes are proposeds

1. In Section B, 1 STATEMENT OF PURPOSE; THE PURPOSE, add the underlined wonju
6o that the full sentence will vead, “USAID centvibution will be peated tosr (1)
strengthening the capacity v research in educativn/manpower analysis and planning
Aneluding r dneational couts analyeis";

o Yo Section D, 1.2, a PROJECT INPUTS, KIND OI' INPUTS, PERSONNEL - LONG TERM,
substiture "1 Pducational Coses ond Happower Research Specialist™ for "1 FASA Edu-

cation/lanpower Lesearch Specialist',

3. To Section D, 1.7, b PERSONNIL -- SIHORT TEL!, subutiuux-'ﬁuwciuljgfi_in

conputer_rodel desipn and reseaveh velated to educavional planning and costs studies"
for "lanpower pilenninp/vocaticnal guidance consultant/advisor."

e Av the end of the Section centitled COURSE OF ACTION, 1 - a), insert the fol-
lowing after 1tem number (3) and before the final sentencet "(4) A comprehensive
study of the current costs accounntiog system and the alternative sources of education

inancing to be followed by projected cost estimates for realizing the educational
“eform, includin: alternatit 2 courses of action and demonstration cost=benefit projecte.
The above activities will complement Hinistyy of Education planning efforts to facili-
tate development of the data necessary {or a cuomprehensive analysis of the education

soctor, "
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