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In the Education Reform Assistance PRO?, one dimension of education planning
 
was not explicit and has been found to be especially Important to achieving the
 
Coals set forth In the PBOP; that is 
the area of education costs analysis. Adding

this dimension to the program activities under the PROP wil in no way alter estab­
lished objectives, but will instead fill an existlng gap leading to a comprehensive
 
analysis of the education sector. 

In the statement of purpose of the present PROP, program emphasis is 
placed on
 
strxni,,thening the Ministry of Education'r, cpacity for research in the area of edu­
cati iia) and manpower analysis and planning. Two years of working in this areahas
 
&hown that one important component of analyzing and planning for the educational
 
sector i that of educational costs. The achievement of optimum levels of efficien­
cy dcpends on relating program effectiveness to program costs. There are references 
to th,- importance of the area of costs analysis in other Mission documents. The 
1'!OP reiterated earlicr co.-mment (Lima 220 of October 4, 1971), that "...in contrast
 
with many national plans, it (the National Educational Plan) sets forth financial
 
requiico ts and acknowlodpes national limitations, the need for external assist­
anc and for more productive use of existing resources." The PROP, however, does 
not -,pcitfically refer to the educational costs dimension of educational planning. 

Thi!,s amendment amplifies thto PROP regarding the assistance in the analysis and 
plannint; of educational programs and manpouer needs, by specifically focusing on 
i.,.ucatiownal costs. Fxperience ha9 shown that this area merits attention especially

in dIt:.rtniiing how to attain maxirmum productivity and effectiveness by the proper
 
s c.ti cn anoriF, aternat ive possibili,ties for achieving specified ecinomic g'.oals;.
 
This in Iu~rn requires LhI analysis of alternative vays of maintaining data on edi­
c,t. iona c ,;ts, on t:he finaacing, of pr:"grams and on capital purchases. 

In order to specify the activities that are required for education costs analy­
.aiq to lueot the object ives of the PROP, and to open the way for a comprehensive analy­

of the education sector, the following chan,es are propo.eds 

1. In Section B, I SfATMIENT OF Pr.POSr; 111E PU1POSE, add th underlined t_ 
that the full ,,,ntvnce .,il read, "UAID centribution will be geared tot (1)


.t~renfgtheninL; the c;picity f *r research in educatl,n/nanpower analysis and planning
 

2. in Secti, n I), 1.2, a rOJECT INPUTS, KIND 01' INPUTS, PIISONNEL - LONG TERM,
 
.uti;t it, te ".. !.'..u.:ational Costs and tianpoiwer Resear.h Spe. -iali-t" for "1 PASA Edu­

cat i (/! an pole,,: losearch .';per.1 a I ist" 

3. In Soect in 1), 1. , 1) Pva2ONO, L -- SHORT T ....II , subi; t.1 tu 'e "Speciaailnt; i n :'trodel denijn a! r' :,-Qrch Te Iated tro edUcotional p al nc.and t;LtUdts" 
. . ... an. . . - .d..... . .. . . . . . . ..- .. _ _- _ . _ . ._ ..fot ";In p,-,er pldI [nngvocati,,nfl I gui(Iance consultdalt/aidvjsc'," 

4. At thte end of the Soction entitled COURSE OF ACTION, 1 - a), insert ttie fol­
lowing, afLer itern number (3) and before the final sentence, "(/4) A comprehensive
 
btudy" of 1L.e curen.,ort (ost.; accountin, system and the alternative sources of education
 
f irnci.r he ]hwd b,,' pto0e nted estimates., for reali -inr%the educational
tI folO cost 

efoT mi, n11c: alt ernal I , e, co01USe of action and demons tration cost-benefit projects.
Tw a bo at. u ill ,Iup Miniutry of plannin[g efforts to facili.­art i%, is .% een t Education 

tate development. of the data necessary for a comprehensive analysis of the education
 
srector."
 




