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Survey and Recommendations Summary
 

Summary of Survey
 

The admnistrative structure of the national school 
lunch program is somewhat complex as it involves three. 
ministries. Nevertheless, it functions well and is likely 
to remain as i.;. Regional variation hinders model description, 
but in genera. administrative, logisti,: and reporting methods 
appear adequat,., but GOP funding con;t lints are seriously 
restricting ni :essary field s:pervisiot' outside of metropoli tan 
Lima. One res.ilt of this is. diluted i.tioning and restricted 
feeding schedu.es. 

During ,.he current year overall estirnated food !s-ources 
would seem to )e in the following app ro ima te prop(,t ion: 
a) PA/Title Ii: 60Z; b) local cornunity: 32%; c) COP 
central fundin.: 8 . The pretsenti finarciaI vcono,i c crinis 
noted hereund, c proc l des . in cit n f t1:i rurc-: 
a least th 'c, 'h F. 8; there r0::4,1ias i co its.-i d, %bc uLcn tia1 
to Step-l) 1 1 input:;; tL1is ,ii-.,,'r -;]1. rcq!uir, eeniar,ino 1 
th.- corps o[ : )iLt o -1)roi.iate.r cadr, it. L e rt .i :2, level, .;*,o 
haIve duoa i t,r e d 0>.C. ci t re.su]lt, iu :;[ ftiiat in g ctc,:,ccci. tys 

(fathert; club,) coltributi;.ns 

During the't par three NCe'ars tl t tt I.if; been no specific 
GOP schedule t progress i',ol y ph a I 1 rtivian:-reso t,c, foods.;5 Pit,ci 
This i.; coitri -v it, !;tipulationn:; o*f C! case I of TA 66"2. 
Annual c," h r : ,,d r '. a p r 1 1:;;;t-r,,l I; c r( 'a;c:S I S f 
sugar ac1d 1,tt i .. I . ;I Qb, I IL tC c I ,:a i tL ribut io : 
are un.oco:,:n. .- , ii 'i i, ,. fort:; :c ('o 1ior: r ria.cr :: 

r. t :
inputs , 'A it111c(o:-,::,e iccu a: u I a ,i ,a:. r ; , ,, el 

cIa-; ;if y ty p,,; o1 5;: oo i an d C!,. I 1 . :':. ,; .1 1a,aeo1 ; 

incr ca,; c d eo :I ;. TT i-. w i I1 r , c I't, .i ,1 d .1e(11 1 
Sta f.f. ., Mt: '.:h i to c.n ;it Itt, ; ; ; :' rs ;a, I potO' . 
aclcbtiel l';etri VcccsoI: act' ri'ct.ti:',> J - .tv. 73 . I'iti; alr.yt, .L , 

co Up, d 'i hi ! (It 11i.. ca ryV 0 . i"It. 11 6521. ,v ,,r frotY TA 
toata1ct g 3.19 m . t:. now: arrivi'ii, will ;"ovide PAl W ith :; 
9200 e L i.c Lo rt; a,; 'e.que!; Lcd by the ()I. 

It iS Cch;.,c1ic th1d t a on i. r TA in the onooui or 
6012 MT of ,ccii2C cIoC oiiO t)(IIC !; i, ' i .e( a. *.a.p. torLo arr', 

the p ,,A'Ifl . hr,,,,;-, L'. ' 197 :;ui v . ... ,' I.,,WC ,,01t. t°r AI 

8EST AVAILABLE roy 
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provided that: a) The PAE undertake immediate steps to classify
 
.regional schools and establish local committee norms to achieve
 
maximum food support; (b) that the PAE commence tabillating
 
totals of such support as a basis for further PAE intervention
 
as appropriate; c) that the PAE increase its corps of monitor
promoter cadre at the regional level by at least two per
 
region with the specific responsibility of furthering and
 
scoring local committee progress; d) that the PAE take steps
 
to hold U.S. food inputs to the stated number of 500,000
 
beneficiaries; e) that a NFDM allocation in the TA be
 
designated for Hletropolitan Lima.
 

To assist the GOP in achieving these needs during the
 
period of exceptional budgetary restra-.nts, it is recommended
 
that in the new TA that the present hozt country requirement
 
of paying 50% of ocean freight be reauced to 35%, provided
 
however, that such funds so saved by t'e GOP be allocated to
 
the PAE to assure attainment of its strff needs, including
 
necessary per diem and transport suppoit.
 

Contin,.ation of Title II suppor, beyond, i.e. FY 79/81.
 
will depend upon performance of the GOl as recommended above,
 
progressive results, and the developme: t of a specific schedule 
by the GOP wh.ch commits the latter to specific food input:s h 
type and souroe. This should be subje.zt to annual review, 
with the schedule progressively re'ducii.g the need of Title I! 
commodities tL. nil.
 

For this purpose it is reccmmencled that a further review 
of GOP progress be made during FY 78, preferably not later than 
August, 1978. 

http:subje.zt
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SI. Economic 
Situation
 

Peru's current financial-economic crisis is 
described
by the Mission Economist (R. Adler) as "Close to Bankrupcy".
.Three Finance Hinisters have resigned during the past year
with inflation running better 
than 45% p.a. 
 Some immediate
 
aspects may be noted.
 

Foremost is 
the Public Debt 
Sector, currently lacking"
adequate financing support from the 
IMF or Foreign Banks.
Foreign reso'urces 
have dropped from

less than 50 in the 

250 million dollars to
past 4 months. Credit-Tightening policiesof 
1976 have greatly curtailed -private investment. 


sector has The export
und-rgokne hard luck with 
a cyclical low price
level ofl 
 the London copper market and 
the disappearence
of 
the off shcre anchovites and profita ble fish meat 
production.
These losses are estimated 
to be at le'st 350 million dollars
per year., While the'se circumstances mzy soon change, with
anchovy fishing. scheduled 
to recommence 
next spring, the
public sector debt 
requires 40% 
of export earnings. Imports
are difficult to reduce since fully 
451 are necessary
the manufacturing sector, with 
for 

the bal-nce largely forfood vitalstuffs, especially wheat, importa:ions which have risen217% in 4 yeacs. The internal Banking Debt 
exceeds 1.3
billion dollars. Much of the Public Debt can be tracedPublic toProjects undertaken in 1971-72, when optimism towardsmassive oil e::ports governed the Budget. Although Peru willbe s'elf-sufficient in oil next year, i, is notexpand produci:-ion sufficiently 
likely to 

to neet thetovernment Budget 
present crisis.

cuts in the face of a deteriorating taxbase are inevitable and will further undernine employment.While the GovLrnment has oromised to protect health andeducation outlays, the unstablc Sol - (falling 119the to 13=1US. 1weeks (Nov. 2 9-Dec. 10),two will e- pecially hurt the lowermiddle and miadle-class salaring 
earnecs.
 

It is in this circumstance that the isGOP -unableappropriate im-ediate tofunds towards it., School Lunch foodpurchase commi-tinent. Meanwhile, while school populationincreases by 15% annually, food retail
inflation prices are leading therise. Agriculture productio.i fora the past yearmoderate rose2. 3i%, but effective urban demand increased 4.6.In Peru today )roduction is harinered hy poor technology,of fertilizer, pesticides, lack

and certain adverse results of the 
Land Reform program. 

In Per during' the past year, per capitaactually declining, income iswith two of every chree Peruvians earning
of less than $10 p.a. 
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II. 	 The PAE Administration (School Lunch Division) Ministry
 
of Health
 

(The National School Lunch Program at the time of review
 
was serving approximately 569.000 rations daily at some
 
5,460 schools located at all provinces. This is approxi

m'ately 1/4 of the total primary schools in Peru and a
 
similar proportion of total school children, nationwide.)
 

1. Organization
 

The program in Peru is unique in that 3 separate
 
agencies participate in the school-lunch operation and all
 
share in the delivery of the food. The National Office for
 
Food Support - a semi-autonomous agenc', receives Title II food at
 
the ports, maintains central warehouse. and deliveries the food
 
to the PAE at 9 Regional Offices (hosp'.talarias). PAE maintain;
 
administrative and logistic control thp.reafter but furnishes
 
transport only to the "Nucleo" district: offices within the 
Regions. Here the commodities are sto:ed and delivered to 
schools through facilities provided by the Ministry of Education. 
However, most rural schools maintain tleir own transport to pick 
up food at the nucleos. Specific inspection/monitoring of
 
individual school operations remains a't the regional level,
 
though designated full-time "Promoters", who also develop local.
 
food inputs. PAE Staff also includes regional nutritionists
 
and storage technicians. Requests for n'2u schools wishing to 
participate funnel through to the Regional Coordinators who 
approve same, oased on existant "Fathec's Club" which undertakes 
the installing of kitchens, facilities and a committment to 
provide local contributions of food. \dditional food inputs 
are financed through limited funds pro'ided by the Ministry of 
Health in Lima During the CY 77 year 90; of this amount was 
used to purchcse approximately 400 IT )f sugar.
 

2. Ovc'rall Performance 

Despite the cumbersome aspects of this structure and 
the reliance of AE on other facilities t-o complete its tasks, 
overall admin'stration appears to function surprisingly well. 
Relations amo g the associatel agencies are etfective. In a 
review of t 1he current TA obligations of the GOP (articles F, 
para 1-10) th: National Director :,as able to supply current 
monthly repctl 's from all regions, and all other necessary 
reports such rs the Tri-monthly .eport to USAID, Baking Co.tr,c sts, 
including inslpections and correct ive-ac tions taken; UNA Iuisr. cal 
schedules and receipts were also in order. At all ten schools
 
visited (5 in Cuzco Area) Title 1i food balances on hand were
 



recorded and commensurate with the remaining 2 week period
 

of the school year. School Principals attested to the
 

regularity of deliveries. Regional Ltoragd points as well
 

as the central ONA warehouse in Lima appear adequate .and
 

properly maintained.
 

However, in terms of standardization of quantified
 

rations and field supervision, there remains a great deal to
 

be done. A significant feature of the total program is that
 
in Metropolitan Lima there exists adequate surveylance but
 
insufficient food contributions, where as in the regions the
 
reverse was true. This is take.n up hereunder.
 

I.II. Nutritional Aspects 

In acco':dance with the total commoddities available 
through TA 655., PAE established a basic daily ration for
 
all participat..ng schools of Title II food as follows: (grams)
 

CSM 20; Bulgur 15; Fortified Flour 40; Veg. Oil 05.
 
The most common lunch consisted of a bun (U.S.
 
fortified flour) and a bowl of soup. (bulgur CSH)
 

Title I! rations so consumed, -- .ould represent a
 
daily calories intake per student of 317 calories and 134 grams 
of proteinl. All food deliveries are based upon these quancitius. 
However, regional norms var. . an example, Cuz.co Region: 
373 'calories; 14 proteins, ?uro Region: 458 calories, IS 
proteins. Ind vidual ratiul" variations are further enhanced by 
local school dilution of rations, or more common - the extendin, 
of the rations to additional students. Indeed PAE has plans to 
feed 950,COO s..udents during FY 78. A t-tipuLation of further 
U.S. assistanc-.. should be that U.S. ration component remain 

intact and restricted to 500.000 ratioris daily. Further 
variations have been possiblu at indi.v. duil schools through 
(a) significalt local inputs;Ilb) CenLial Funding for sugar; 

I/ Consisting of highly variable quant .ties of potatoes, vegetables, 
salt, fish re pork, and fruits. At the final meeting held with 
the D[irector responsible for PAE. on Dec. 9, the VAE 
Director Ccrmal.ly asked that the Tit le fI FY 78 ration be 
increased as follows: (grams) CS:.I 25, SFF 35, Veg. Oil 05 
Bulgur 20, ind a special allotment of NID,. Thi. is incli:ded 
in the stiminary since it Is wel l wit itI ctr rent ;ugge',.;ted i;11. ioln 

lev l . 'Thi.s wil.l total 9200 :VF, .- it ;tronj-ly tVtt i,; rt~ c. .c 
thalt Plost o)f the !:I-*M he dc ; gna t' for Mt trn l itolLti Li . 

http:Ccrmal.ly
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(c) Reduced Number of School Feeding Days in most part beyond
 

local school control. In terms of food sources, Local and
 

Title II, a 50-50 input as noted at Cuzco seems to be a regional
 
area objective now being met in the Puno and Cuzco Regions.
 

Thus an "average" recipient receives in the range of 600
 
calories daily and 25 grams of protein, 80% of which is vegetable
 
origin. Depending on age and body weight, this could be ful

filling on an average 30 to 45% of daily requirements.
 

The program, in at least the two provinces visited seemed
 
to be complying with the conducting of regional seminars and
 
the training of cooks, teachers, and other in the proper use of
 
the food. Field Nutritionists were active and their recent
 
activities well-documented. However, it was evident in Cuzco
 
region they were reaching only a small fraction of the schools.
 

IV. Survellance and Local Food Promction
 

Owing to the felt need in Lima to maintain constant
 
vigilance of Title II foods and also the extensive baking opera.:ion, 
survellance in the capital was most adequate with 32 full ti'e 
inspectors, each covering an average of 3 schools a day or 60 per 
month. 'Metropolitan Lima includes 1600 schools which represent.; 
approximately 28% of the national total. In the nine regions 
however, involving considerable distaiices, there are only 28 full 
time "Promote:'s" serving 3360 schools. This indicates the 
physical impossibility of complete vis:tation to more than half 
of the Regional Schools, given the adds:d ohstacles of distance 
and transport expenses. In effect, Rekorts from schools are nct 
verified, nor is there any effective mEthod to evaluate local 
community food contribution. 

A. C, co Area Visit
 

Thcse observations are suppcrted by the visit to tl; 
Cuzco region ihch included three city schools and two in the 
surrounding ru.:al area. Cuzco region consists of 6 "areas 
hospitalarias" or sub regions, two of which are in the city 
proper, the re'naining four cover an e:*tensive geographic 
distances. l deed some points in La Concencion (N;o. 4) being 
more than 140 miles from Cuzco. In total, the region includes 
231,000 schoo children, of whom 150,300 are school lunch 
participants ?ocated in 1660 schools. 
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The school population is growing by 10% annually 
with 184 new schools opened this year. But funding support 
for supervision of the program, a responsibility of PAE, has 
remained constant despite an inflation factor currently 
exceeding 33% p.a. The number of observers "promptoras" who 
monitor and also promote the activities of the fathers committees 
- who make local foods purchases has been reduced from two to one. 
Visits this year cover approximately 34% of the total schools. 
Thus, despite a fundementaly good logistic system with dual 
control way-bills to the rural schools via "Nucleo" district 
centers, central monitoring and promotion of the committees 
at 2/3 of the ;chool does not occur. This situation supports
 
the comment of the National Director (PASTOR) that where 
funding restricts the program, its effect cripples the operatio,l 
in the following order: (a) supervisicn; (b) administration, 
(c) food transoort. 

Sr. A Luna Valenzuela, Regicnal Coordinator, Cuzco, 
noted that he iad six less persons on Etaff than two years ago 
and now needed 8 additional people. Of these, two should be 
full time promotors. This was a minimrm which he considered to 
provide him wi.th basic information of individual school progress, 
especially in ihe remote nucleo-supplicd schools. 

While my field visits to schools were miniscule and
 
limited to Lima and Cuzco areas, this Tattern may be seen else
where from a review of recent field trips made by the ?IV~sion':; 
full'time monitor. In four regions visited through the month. 
of April to November (lquitos, Iiuancaya, ![uaraz, Cajamarca), 28 
schools were visited of which 22 presented circumstances in 
which lack of -upervision has stressed. lquitos in particular 
reflected lack of interest and lack of staffing sufficient to 
maintain indi idual school food stocks. On the other ha.nd, 
progress at Pi.no Region (South East . .:rra) was felt to very 
good with local food contributions increasing. 

The supervision problem severely restricts accuracy 
of data flowin g through to the National Director, and, as note ci 
here tinder, has a curtailing effect c11 the progressive increase 
of local food inputs. This however hai been apparently over
looked by the PAE Directors Staff in Lima , who have, anticipated, 
as indeed the fission, that the main r .placemeint of Title II foods 
would evolve f "om the progressive inp.',:s of centrally funded food 
purchases. 

(HuLritional Dimensions of tle Program have been 
amplified by Mr. James Pines, Consultant of Trans. Centurary 
Corp in a separate Report) 



V. GOP 
Central Funding Potential
 

The terminating TA 6652

of foods on the part of 

called for specific purchases

the COP to permit a "phase over" ofcommodity requirements during the period of 1976-78.example, Forin 1977 the GOP was to have purchased 9310 MT ofcommodities while the 
Title II input was 
to
to 1640 MT. have been reduced
In effect, 
the GOP purchased less than 400 MTprincipally sugar. 
 Original budgets 
sent out 
to the Regional
bOH offices allocated in 
many cases larger amounts, but which
were reallocated owing 
to inflationing 'actors.
220. million In Cuzco,soles designated for local food purchasesreallocated by werethe MOH Regional Director for 
urgent funding
of other essen-ials not necessarily 
thcse of
no food purchases were 

PAE. As a result
funded by the 
CLzco Regional Coordinator.
 

Given tie 
current financial crisis in Peru,
of increased inmnies the likeliho dfor CY-1978 was strted by
being the PAE director Is"nil". The 1978 budget
(Sol 

is likely to be similar to76,320,000, as noted in Annex B). 
CY-197" 

The Annex also
that reflectsthrough Jan.-November, 1977 expenses exceeded18 the budget bysome millioa soles. It was explaincd
an additional this will. be offset bynllocation to offset the CY 1977 inflationof 28%. However, the new factor

budget willPAE put further strain onadministration, theand probably reducc travel. flnds foral'located field t'Lto key PAE Lima-based officials. As noted inB-1, the personal costs of 28 
Annex

the field monitors (locallyis 7 times that of based'
 
in
allowances,which 

the 32 city monitor:i Lima due to per diemaccording'to the *.OH 1-y policy will be subjectto possible ft,.ther reduction. 

The failure of the GOP to establishschedules by rroduct food purchaseeach year has created a chronic circumstan..ein which priotity for future purchases appears low.
 

It shout have
d been abundantly :lear to the1976 that Mission bythese schedules were non-exi, tant and that approtriatlMission adjustment to this circumstance be taken then ratherthan a progressive extension of the I ndividual.Established food ration:realistic GOP purcha.;e
included commit tments should bein any subsequent 3 year Transfer Authorization. 

At least two national plans haveimproving nutrition been proposed forwhich bear direct.1v onThese may future School Lunch ieedsbe briefly noted here as bearing close follow-up.
They are: 

http:direct.1v
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a. The National Agency for Nutritional Support (ONAA).
 
This proposal outlines an in-depth format to reach significant
 
'segments of the Andean Region communities who have not
 
benefitted 
from the Agrarian Reform Program. The plan embraces
 
existing nutritional surveys for the Region and calls for a
 
Multi-Sectoral approach to educate and train cadre at the
 
local level in the areas of nutrition and increased agricultural
 
production. (Taken up on the Pines report)
 

b. A new proposal by IIAI (Instituto de Investigacion
 
Agro-Industriales) for 
the manufacture and development of a new
 
local high protein'product (Corn, Beats, Soya, Rice,.Quinua).
 

However, neither of these proposals are likely to have
 
much impact or CY 1978 school lunch requirements.
 

VI. Local Food, Input and Potential
 

As earlier indicated, in my opinion, the greatest
 
potential in achieving an early independence of Title II food
 
rests with tho Local Fathers Committees. A stipulation
 
required for z.ll new schools applying for school lunch, is
 
the organization of the fathers club and a committment to
 
undertake the construction of a kitchen and facilities and
 
thereafter the provision of substantial amounts of local food."
 
in approximatcly 60Z of the rural schools, a school garden

provides vegetables and potatoes, though as yet not more than
 
15 to 30% of the annual need. The rem3inder as well as limitek
 
amounts of fii.h and/or meat, were purchased by the Committee.
 

Food contributions from the Father's Clubs make possiblc 
an adequate r-ition. In the Cuzco region all schools are of fer--ig
daily lunches to all students, which tas in contrast to Metro
politan Lima - noted hereunder. But while throughout the couP try 
Regional Offi.:es should quantify these contributions and evalutite 
them in terms of schools classifi ed wiiLh local committee normii 
none have done so. The PAE Promotora, Sra. i1. Obardo felt that 
"in general", a 50/50% balance or inputs was being met (that is 5', 
calorie input from the committee and the other form Title IT/PA:\ 
sources). At 4 of the 5 schools visited this appeared to be 
the case. (I was offered Soup from the pot and found it to be
 
especially rich and whoil esome).
 

., At the 5th school, CE. 50432, at liitcarpay, I notca that
 
the Committee de Padres" were providing approximately 652 or ;J,/.

food for the total annual program with a large cooperative
 
garden potential. Total costs (Annex A) for local, foods procured
 
averaged 7 sol per stutdent and to!.;lled 350 calories diily.
 

*By Natlona L.aw the "AF i s; c .Mnittc.d to ,c. .porid : ,ioo]. i,,: .'. t o 
a l l (:1 ::1111 i i ve p ro v idl ui L il ' rll(a l i licit i mi. nO Lcd a re ii. . 'hi 'A 
I 1; VI In Le g ra l i p or t o f * t ;l,' ijri ;!Lr ,v- itf i, l r a ld a li n k i ng f Ii ,-ao 
(ihyg[c'ne) anid ,ii r I it ;.i l d, ,;ii i, i:. ;1 part of this prov i. on. 
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Asked as to 
how s.uch schools 
should be well advanced in

supplying themselves, 
the reply was consistant: "The work of
 
the promoters in infusing 
interest and folLow-through at the
 
parents committee level". 
 In the view of Coordinator Luna,

at 75% of the schools, the performance at Hucarpay could be
 
repeated. The promotores fulfill the role 
of committee
 
coordinators, and 
their follow-up visits are essential in
 
maintaining committee performance. But 
there is another
 
important potential role for 
the'promotores. They can and

-should, as a tool for expanding local contributions, tabulate*
 
a much-needed quantitative 
total of local contributions.
 

In Metropolitan Lima; all schools have 
active Fathers
 
Committees; however, their contribution,. are less; being

usually not more 
than 25% of the total -ation. Thi; is due
 
not only to the lack of school gardens, but to the average

school being in very 
poor areas (pueblo!- jovenes). 
 In these lat er
schools the conmittee is hard pressed to establi,;h or i maintain

kitchens and eCuipment including mainteaance 
 co!;t:;. A pro: ti:::,,-y

25% of the LimL schools are less than 5 years old and mn many

improvised kitchens 
 are being slowly imroved by the Co2,11ttes 

As a consequence, in all of the fivi -.chool! ; : d I,

Lima, rations were staggered, and in 
 two of th,.n, tihe r:1,jor ; t 
pupils beyond st. grade were receiving one lunch ;er o,.

However, a special, group of children, I:;t,.lIa :'a i:!,,n; 
 :
 
in number, werc receiving daily lunchliu; . Tht,Ir .el.cti 
 ,n a n,"
1
clinically arrived at, but o1ly e is , ohe. f.t , e():I,
status, i.e. unemployed or ill parents, aro:,.t ly, etc. IIa::I 
was told by an pr,:otorra L:i[nata .'' ; fairly t)y: i c . 1accompanyi ng (t 

of etropolita:, school1;. 

It seem, essential that for the apit;l ar,,e , PA ;ho !
 
reallocate tot:".I Title I I food; to a, , .1,11i 
, , d a I.v 
rations to all ;tudelIn t;. Fo r tI ; ptirp.,:, th!e GO P i ! r'eq e 
a special. cons i; ntrntnt of non-fat rif II, '!;OP for he FY 
school year. 'ie It ) ,att
t I iii: "-i ILk e:;,dfor ,h, I.J11.
 
Region S hooLs :-houu d be rq u i re d hivc 
 ht' I ! o;i,. 

VII. Local Food Co,;t!;
 

I t is f n te r e tin toL novt1 , n t -., ,f I o a] li .; Ti , 1I
foods provi.ded , tI(.- localId co:t/l,,';', i t .cg e In a c luI.v :
total n.11(1 u; I:u pl, •i entO food 
 l Aknex,'A" i:; '1 enr Ir ,:r . ,
by the local Cu;zco Nutri:ioni!;t (riln . Tti:; r lects:Ioca 
costs per child-per day, of a,, id . i i c in1 rh" C,u 0region, as required to achieve ,a to ta (', acV1e: llt of -it le II
foods, retair, in, the s; e nt:r ilanto l tfoi :,. It .1 thnr;ay secH :at 

As rcj.F,:; Lec Io" thiL Sur-,-(.,, 



a) Total local food costs per ration is 14.17 Sol or
 

approximately 10€ per day.
 

b) The total costs of Sol 190.8 million for 150,000
 

students covering 160 school days, represents a recipient
 

number equal to 30% of the total Title II recipients for
 

1977 in Peru.
 

However, since Cuzco Province is already providing an 

estimated 50% of these rations, an additional local outlay 
per student of approximately 5¢ per lay would replace the 
current need of 2800 '!T of Title II fool to the same region 
during the com ng year. The cost of tha Title II caily 
ration '1978 reque:s'St) Ls 4.67' Sol oer s.tudent (See Annex D). 
If we i1n cl.ude tot:a L aLlocation e:.;pense s - i.e. ocean freight, 

storage, hiazidilolg and internal transport to Cu::co we :ill. 
approximaLe an add tion! . co,;t of Sol 263. Thus, total cost 

per ration i.', ? '.1 Sol r 5.(2)I TIe ";itnificance here is that 

in contrast to t he' ii;tori 'at and reuLr Al tiOesi [nci r cit: 
wh Ic OCa I 'L I f Title ) on 1 U t r i ti. 11 on food 

VaI ti. ha : Ic c [I :;i (Iv ra 1) 1 no 1 0 t 0 p co0 d(L C 4 11- ( 

di z;tri bu re, it iu 'C i evjion the prop :;c ]I c aL rat ion wo ld 

cos:t sl iitl': lem nr r.cipient. This , f Lf'rts the favorable 
conditio n ; for pha:in otuit Title !I fod,i n ,;tiffficient 

ta1 dl, I i f a 

' Iv 
10 c.aI f 1.pet tw; 
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TITLE II CONTINUATION FY 78 AND BEYOND (RECOMMENDATIONS)
 

It seems clear that under present circumstances the
 
National School Lunch Program is likely to rapidly deteriorate
 
unless further US food input is maintained. As Peru's most
 
developed vehicle in reaching large segments of targeted under
nourished children, this would be a tragic loss. Additionally,
 
it would be a great waste of previous USAID effort to develop,a
 
viable School Lunch Program in Peru. Therefore, US assistance
 
during the next 3 years is essential.
 

However, in view of the circumstances described*, such
 
additional PL 480 grants should be related to immediate
 
objectives to be attained in CY 78, as a precursor of continued
 
assistance for FY 79-81.
 

The likalihood of additional central funding appears less
 
favorable for ainew TA than of the previous one. To assure tha
 
local contributions not only keep pacC but increase, it is
 
recommended that:
 

1. A one year TA be signed for school year 1978 only.
 

Amount 6002 MT (CSI 1147, Eulgur 966, Fort 1.2% Fl
 
1089, NFDM 2400, and VegOil 400) provided that:
 

a. The allotment of NFDM b- allocated in total of 
not less than 80% for Netropolitan Li uia. 

b. GOP/PAE undertake a systematic tabulation of local 
committee contribution nationwide and ( lassify schools with 
contribution norms. To promote furth-.r incentivos.
 

c. GOP/PAE increase its number of field promoters ',y 
at least 2 per Region, to accoimplish thi[s task.
 

2. Conisideration of a longer tern TA hI .ade during te 
latter part ,f CY 78, based upon performance ,rogrss proposed, ;)ad 
a realistiL sr(heduling of COP food purcha.; es*a.; tlhen needed to 

progressively reduce Title 1I foods to nil. 

3. To assist the GOP in achieving o,bjeCtives 1, B and , 
above, during i;Y 78, that excepttion;ll1y the FY 73 TA ho:'L coiunf,'y 
ocean fre igiht rcq u ireCn ents be r(.,du CeC from 50 t)o 35, trov,(i,. 

howe v e r , tL Iat ,;11ch1 f und!; so saved he a I I o r a ted d i r Ct Iy to 1t1 
PAE to atstre attIainnto nt of S'talff iW ed:; , inclo dii,: p Cr d(iem 'Ind 

transport ,upporr - a hreal:dojn of t hi:; funding i.; note(d In Anne:.: C. 
be(' l d a t !I "C,1TiIs would i a Ict a S 1, one,- h ot C ,pti,o [ 1 I t4 L) 

C:st [hi :;1 a :sc lid reiyJonCll up C iso ry I) I S 



NUTRITIVE VALUE AND COST OF COMPLEMENTARY RATION 

WiTH LOCAL FOOD 

Menu 

Mazamorra de Quinca (breakfast) Grams Calories Proteins Cost per ration 

QJinon 
 20 70.80 2.20 1.00.Corn 10 32.10 0.80 
 0.50Bread 60" 174.60 5.00 2.00Sugar "'"...... "".... .20 76.00 - 0.46 
5 44.20 --- 0.26
TOTALS 
 115 397. 0 8.08 
 4.22
 

Scholars to be attended : 150,000
Days operating : 160 
Budget needed 
 :S. 101,280,000 

Corn Cream - Lahua ' Lunch) 

Corn (flour) 20 69.4) 1.66 
 0.80
Potatoes 200 194.82 
 4.20 V.00
bean (broad) 20 30.2C 2.26 0.50Ollucos 10 0.62 0.11 0.40Onions 5 2.05 0.14herb (aromatic) 0.10 
5 2.30 0.05 0.05
OT.1 10 88.40 
 ...0.50
Cheese (fresh) 15 3.45 2.36 
 3.60
 

TOTALS 285 390.4: 11.78 S.P.95
 

Scholars to be attend,-, : 150,000 
Days operating : 160
 
Budget needed : S/ 190,800,000 

NOTE 

As budget was data andbased or prices of Decenber 7 h, 1977, it will experiment
on increase of 30% p., . for the next years. 

16ls PAE Compicmnitr, Ration/atfood
prr.,:ent, reache, 40C calories. This information

wU5 obtain from the Divction of Nut;ition. 

i,.~~rf'nlcl~ .,:~L,:: ~,.,v.f.;..,..y n ,::.: q oiltoirwd 1-y phor,- r,,r; ' "
 t,'~t's~o u, -iD/ ',I. o mnM r. / ,,,i l r,tl, , '. I L C ..,.i l ,, -I l,
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FiNNANCIAL PERIOD JANUARY - NOVEMBER 1977 

PROGRAM 1104 - FOOD ASSISTANCE 

SUB- PROGRAM 1104 -3 - PAF 

BUDGETED 

01.00 45'631 *260.0068'994,372.00 

02.00 18'604,0.00.00 

03.00" 8'989,2,'0.00 

04.00 2'995,500.00 

09,00 100,0()0.00 

76'320,000.00 

ALLOTED 

4'986,406. C 

14,695,968.0C 

5'999,512.0 

-


94'676,258.03 

BALANCE 

(23'363,112.00)
 

13"617,594.00 

( 5'706,728.00) 

( 3'004,012.00) 

100,000.00 

-(18'356,258.00) 

http:18'356,258.00
http:100,000.00
http:3'004,012.00
http:5'706,728.00
http:13"617,594.00
http:23'363,112.00
http:94'676,258.03
http:14,695,968.0C
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ANNEX C
 

Summary of PAE estimated annual costs to provide during
 
CY-78 adequate Regional Sulervision consisting of-'18 addi

idrnilpromotoras,"per-demn, transport and maintenance. 

- Salaries of 18 Promoters at S/8,000 per month =
 
$61.54 p.m. x 18,= $1,107.70 p.m.
 
For 12 months at S/130.00 per US$1.00 $ 13,292.00 S/ 1,727,960
 

- 10 pick-ups at $5,000 ea. equals 50,000.00 6,500,000 

- Maintenance for 10 vehicles:
 
S/ 3,000 per day (S/90,000 p.month)
 
S/ 90,000 per :.2 months equals 8,307.00 1,079,910
 

- Ten sets of tires at S/ 12,000 set 923.00 119,990
 

- Per diem and tickets for 123 persons of 

.the National School Lunch Program (Su
pervisors, Coo-:dinators and Promotores) 56,766.00 7,379,580
 

GRAND TOTALS US$ 2.29,288.00 S/ 16,607,440
 

*&xchange rate used as of 12/16/77: S/ 130.00 per US$l.00
 

IH Honda rb%,.ck-s lieu- 1- tIot .t'ero .oacred tot:-J1-r 2n )f 

t'h~ta1 Ve~m.,. i7.u'. ..c.... ..: . ... .... . .. .latc 
o - .0...... !... .: re.,.. .. rther study 

by the PAE and the Mission FF? Off'ice. 

Q'IDTA : -L-0. 35,5 -. 

CY 1978 sc:ool year per M.tric Ton 3bLLa-,ion Obli"ation for. '.A. 

9200 ,.T. 00. .ol.900 a-3 0 DU3 ,,-' 

LisT AVAILABLE Copy 

http:2.29,288.00
http:56,766.00
http:8,307.00
http:50,000.00
http:13,292.00
http:S/130.00
http:1,107.70


.ANNEX D
 

FY 1978 COSTS PER PAE RATION OF TITLE II FOODS
 

MT US $ GRAMS US.$ 

ICSM 325 25 .008 

Bulgur 187 20 .003
 

Flour. 12% 203 35 .007
 
.. I.... 

Oil 562 05 ;002 

NFDM 551 "0 .016 

115 .036
 

or 

$ .036 € converted at $/ 130.00 per US $1.- - 4.68 ol 

S"W-r arY Total alloca'ted expcnse :-......-736 SoI 

(Total expense allocation---ocean fre"Iht inland transport, 
local storage and handling have been calculated to 

)approximateiy Sol ,68. per daily rati8 n.5! 




