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Summary of Survey

The adman trative structure of the national school
lunch program is somewhat complex as it involves three
ministries. HNevertheless, it functions well and is likely
to remain as i.i. Regional variation hiuders model description,
.but in general administrative, logistie and reporting methods
appear adequate, but GOP funding constriints are seriously
restrlctlng nb_c:sary field supervisior outside of metropolitan
Lima. One resilt of this dis. diluted vetioning and restricted
feeding schedu-.es.

During =he current year overall estimated food sources
would secn to e in the following approcinate propation:
a) PAE/Title Ii: 60%; b)) Jocal community: 32%; «¢) GO
central fundipr-: 8Z. The present finarcial eccononic crisig
noted hercunder proecludes increased in uts {rom sourvce "¢ Yor
at least throagh FY 785 (here remains 1 counsideradle puLuntial
to step~up locl inputs; this however will require enltargiag
tha corps of nonitov-prowater cadre at Lthe roepicaal level, whao
have demonstrated excellent results in stivulating coeonmunity
(fathers clubs) contributions.

During ~he past three vears there has been no specific
GOP schedule to progressively phase in Peruvian-resource foods.
This is contracy the stipulations of Cliuse I of TA 6632,
Annual central funding has pernitted vreooinnal parchases of
sugar and little c¢lue.  Global totals ¢f local rcontributions
are unknown. Tor mabiliving offorts v preater comnunitey
inputs, AL nust commence tabulation o preseat leveln,
classify types of schools and estan)isn, worns as a basis fer
increased levels, This vill requive bath time and added
LT
additiconal metric tons are required for FY 78,  This anou .t
coupled with _additional carry over shipnents fronm T4 6657
totaling 3190 w.ot. now arviviag, will jrovide PAL with she
9200 wmetric tons an vequested by the w)p.

staff. Heanuhile, to continue as a ratioanal program,

Qcconn endations

Tt is veconeended that a one secc TA In the amount of
6012 MT of waccilicvd coumoditics be sieaed S.0.p. Lo rarry
the procrian throepsh the 1978 rehool year. Pn, Dawever,

BEST AVAILABLE CNby
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provided that: a) The PAE undertake immediate steps to classify
.regional schools and establish local committee norms to achieve
maximum food support; (b) that the PAE commence tabulating
totals of such support as a basis for further PAE intervention
as appropriate; c¢) that the PAE increase its corps of monitor-
promoter cadre at the regional level by at least two per

region with the specific responsibility of furthering and
scoring local committee progress; d) that the PAE take steps.
to hold U.S. food inputs to the stated number of 500,000
beneficiaries; e) that a NFDM allocation in the TA be
designated for Metropolltan Lima,

To a351st the GOP in achieving these needs during the
period of exceptional budgetary restra“‘nts, it is recommended
that in the new TA that the present hott country requirement
of paying 50% of ocean freight be reauced to 357, provided
however, that such funds so saved by tie GOP be allocated to
the PAE to assure attainment of its st:ff needs, including
necessary per diem and transport suppoit.

Continmiation of Title II suppor' beyond, i.ec. FY 79/81
will depend upon performance of the GOI' as recommended above
progressive results, and the development of a specific schedule
by the GOP wh.ch commits the latter to specific food inputs by
type and source. This should be subjezt to annual review,
with the schedule progressively reducirg the need of Title IT
commodities te nil.

For this purpose it is reccmmended that a further review
of GOP progress be made during FY 78, preferably not later than
August, 1978.
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U Economic Situation

/

-

Peru's current financial-economic crisis is described
by the Mission Economist (R. Adler) as "Close to Bankrupcy",.
.Three Finance Ministers have resigned during the past year
with inflation running better than 45% P-a. Some immediate
aspects may be noted. )

Foremost is the Public Debt Sector, currently -lacking -
adequate financing support from the IMF or Foreign Banks.
Foreign resources have dropped from 250 million dollars to
less than 50 in the past 4 months. Credit-Tightening policies
of 1976 have greatly curtailed .private investment. The export
sector has undz2rgodne hard luck with a cyclical low price
level on the London copper market and the disappearence

"of the off shcre anchovites and profitsble fish meat production.
These losses are estimated to be at lesst 350 million dollars
Per year. While these circumstances m:y soon change, with
anchovy fishing scheduled tc recommence next spring, the
public sector debt requires 40%Z of cxpoart eérnings. Imports
are difficult to reduce since fully 45 are necessary for
the manufacturing sector, with the balznce largely for vital
food stuffs, ¢specially wheat, impnrta:ions vhich have risen
217% in 4 years. The internal Banking Debt exceeds 1.3
‘billion dollars. Much of the Public Debt can be traced to
Public Projec:s undertaken in 1971-72, when optimism towards
massive oil ¢xports governed the Budget. Although Peru will
be~§glﬁ:§uffig;enq in 0il next year, it is not likely to
expand produc+ion sufficiently to meet the present crisis.
Government Budget cuts in the face of a deteriorating tax
base are inevitable and will further undernmine employment.
While the Government has nromised to protect health and .
education outlays, the unstable 501 - (falling 119 to 131=Y33 L in
the two weeks (Nov. 29-Dpec. 10),will erpecially hurt the lower-
middle and miadle~class salaring carnecs.

It is in this circumstance that the GOP is unable to
appropriate ismediate funds towards it: School Lunch food
purchase commi“tment. Meanwhile, while school population
increases by 15% annually, food retail prices are leading the
inflation rise. Agriculture productioa for the past year rose
a moderate 2.35%, but effective urban demand increased 4.6,

In Peru today s>roduction is hampered ty poor technology, lack
of fertilizer, pesticides, and certain adverse results of the
Land Reform pragram. A

In Pera during the bpast year, per capita income 1is
actually declining, with twe of every chree Peruvians carning
of less than $100 p.a. '
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II. The PAE Administration (School Lunch Division) Ministry
of Health ' _ -

(The National School Lunch Program at the time of review
- was serving approximately 569.000 rations daily at some
5,460 schools located at all provinces. This is approxi~-
mately 1/4 of the total primary schools in Peru and a
similar proportion of total school children, nationwide.)

l. Organization

The program in Peru is unique in that 3 separate
agencies participate in the school-lunch operation and all
share in the delivery of the food. The National Office for
Food Support - a semi-autonomous agency receives Title II food at
the ports, maintains central warehouses and deliveries the food
to the PAE at 9 Regional Offices (hospitalarias). PAE maintain-
‘administrative and logistic control thereafter but furnishes
transport only to the "Nuclco" distric” offices within t:the
Regions. Here the commodities are sto:ed and delivered to
schools through facilities provided by the Ministry of Education.
However, most rural schools maintain their own transport to plCn
up food at the nucleos. Specific inspection/monitoring of
individual school operations remains at the regional level,
though designeated full-time "Promoters", who also develop local
food inputs. PAE Staff also includes regional nutritionists
and storage technicians. Requests for new schools wishing to
participate funnel through to the Regional Coordinators wvho
approve same, oased on existant "Fathec's Club" which undertakes
the installing of kitchens, facilities and a comnmittment to
provide local contributions of food. \Additional food inputs
are financed through limited funds provided by the Ministry of
Health in Lima. During the CY 77 vear 90 of this amount was
used to purchise approximately 400 MT »f sugar.

2. Overall Performance

espite the cumbersome aspects of this structure and
the reliance of PAEL on other facilities to complete its tasks,
overall admin'stration appears to function surprisingly well,
Relations amoaip the associate| agencies are effective. 1In a
review of the current TA obligations of the GOP (articles F,
para 1-10) th: National Director was able to supply current
monthly repcr's from all regions, and all other necessary
reports such ¢s the Tri-monthly Report to USAID, Baking Countruacts,
including inspections and corrective-actions taken; UHA lozist. cal
schedules and receipts were also in order. At all ten schoolz
vigsited (5 Ln Cuzco Arez) Title 11 fcod balances on hand were
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recorded and commensurate with the remaining 2 week period
of the school year. School Principals attested to the
regularity of deliveries. Regional «toragé points as well
as the central OUNA warehouse in Lima appear adequate .and
properly maintained.

However, in terms of standardization of quantified
rations and field supervision, there remains a great deal to .
be done. A significant feature of the total program is that
in Metropolitan Lima there exists adequate surveylance but
insufficient food contributions, where as in the regions the
reverse was true. This is taken up hereunder.

.

III. Nutritional Aspects

In acco:dance with the total commodities available
through TA 655!, PAE established a basic daily ration for
all participat..ng schools of Title II food as follows: (grams)

CSM 20; Bulgur 15; Fortified Flour 40; Veg. 0il 05.

The most common lunch consisted of a bun (U.S.

fortified flour) and a bowl of soup. (bulgur CSHM)

’

Title IX rations so consumed, — - would represent a
daily calories intake per student of 317 calories and 134 grams
of proteiu. All food deliveries are based upon these quantitics,
However, regiowal norms varr. o3 an example, Cuzco Region:

373 calories; l4 proteins., Huno Region: 458 calories, 18
proteins. Individual ratviol variations are further enhanced by
local school dilution of rations, or more common - the extending
of the rations to additional students. Indeed PAE has plans to
feed 950,009 s-udents during FY 78. A stipulation of further
U.S. assistance should be that U.S. ration conmponent remain
intact and restricted to 500.000 ratiors daily. Further

" variations have been possible at indiv.dual schools through

(a) significat local inputs;l b) Centiral Funding for sugar;

1/ Coasisting of highly variable quant .ties of potatoes, vegetables,
salt, fish or pork, and fruits. At the final mecting held with
the }N.0.H, Dircctor responsible for PAE on Dec. 9, the PAD
Directur Tcrmally asked that the Title IT FY 78 ration be
increased as follows: (grams) C€SM 25, SFF 35, Veg. 0tl 05.
Bulgur 20, and a special allotnent of NFDM. This Is included
in the summary since it 1s well within current sugpested ration
levels,  This will toral 9200 i1, Lat ¢ is stronply recompentded
that most of the NEDM be destignated for Metropoelitan Liwa,
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(c) Reduced Number of School Feeding Days in most part beyond
local school control. In terms of food sources, Local and

Title II, a 50-50 input as noted at Cuzco seems to be a regional
area objective now being met in the Puno and Cuzco Regions.

Thus an "average" recipient receives in the range of 600
calories daily and 25 grams of protein, 80%Z of which is vegetable
origin. Depending on age and body weight, this could be ful-
filling on an average 30 to 457 of daily requirements.

The program, in at least the two provinces visited seemed
to be complying with the conducting of regional seminars and
the training of cooks, teachers, and other in the proper use of
the food. Field Nutritionists were active and their recent
activities well-documented. However, it was evident in Cuzco
region they were reaching only a small fraction of the schools.

Iv. Survellance and Local Food Promction

Owing to the felt need in Lima t{o maintain constant
vigilance of Title II foods and also the extensive baking opera:ion,
survellance ir the capital was most adequate with 32 full time
inspectors, each covering an average cof 3 schools a day or 60 per
month., Metropolitan Lima includes 1600 schools which represents:
approximately 28% of the national total. In the ninc regions
however, involving considerable distances, there are only 28 full
tinme "Promnte:s'" serving 38360 schools. This indicates the
physical impossibility of complete vis:tation to more than half
of the Regional Schools, given the added obstacles of distance
and transport expenses. In effect, Reports from schools are nct
verified, nor is there any effective method to evaluate local
community food contribution.

A, Cuvzco Area Visit

. These observations are suppcrted by the visit to the |
Cuzco region which included three city schools and two in the
surrounding xru:al area. Cuzco region consists of 6 "areas
hospitalarias" or sub regions, two of which are in the city
proper, the rewnaining four cover an cxtensive geographic
distances. Iideed some points in La Concencion (lNo. 4) being
more than 140 miles from Cuzco. In total, the region includes
231,000 schoo children, of whom 150,300 are school lunch

participants located in 1660 schools.
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The school population is growing by 107 annually
with 184 new schools opened this year. But funding support
for supervision of the program, a responsibility of PAE, has
remained constant despite an inflation factor currently
exceeding 33% p.a. The number of observers "prometoras'" who
monitor and also promote the activities of the fathers committees
- who make local foods purchases has been reduced from two to one.
Visits this year cover approximately 347% of the total schools.
Thus, despite a fundementaly good logistic system with dual
control way-bills to the rural schools via “"Nucleo” district
centers, central monitoring and promotion of the cemmittees
at 2/3 of the %éhogl does not occur. This situation supports
the comment of the National Director (PASTOR) that where
funding restricts the program, its effect cripples the operation
in the followiag order: (a) supervisicn, (b) administration,
(c) food transoort.

Sr. A Luna Valenzuela, Regicnal Coordinator, Cuzco,
noted that he 1ad six less persons on staff than two years ago
and now needed 8 additional people. Of these, two should be
full time promotors. This was a minimvm which he considered te
provide him with basic information of individual school progress,
especially in the remote nucleo-supplied schools.

While my field visits to schools werc miniscule and
limited to Lima and Cuzco areas, this pattern may be scen else-
where from a review of recent field trips made by the Mission's
full time monitor. In four regions visited through the months
of April to November (lquitos, Huancaya, Huaraz, Cajamarca), 28
schools were visited of which 22 presented circumstances in
which lack of supervision has stressed. Iquitos in particular
reflected lack of interest and lack of staffing sufficient to
maintain individual school food stocks. On the other hand,
progress at Puno Region (South Last Sicrra) was felt to}Very
good with local food contributions incireasing.

The supervision problem severcly restricts accuracy
of data flowing through to the National Director, and, as noted
here under, has a curtailing cffect cn the progressive increase
of local food inputs. This however has been apparently over-
looked by the PAEL Directors Staff in Lima, who have, anticipated,
as indeed the lission, that the main roplacement of Title 11 foods
would evolve € -om the progressive inpuv:s of centrally funded food
purchases. -

(lutritional Dimensions of tle Program have been
amplified by Mr. James Pines, Consultant of Trans. Centurary
Corp in a secparate Report)
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V. GOP Central Funding Potential

The terminating TA 6652 called for specific purchases
of foods on the part of the COP to permit a "phase over" of
‘commodity requirements during the period of 1976~78. Tror
example, in 1977 the GOP was to have purchased 9310 MT of
commodities while the Title IT input was to have been reduced
to 1640 MT. 1In effect, the GOP purchased less than 400 MT-
Principally sugar. Original budgets sent out to the Regional_
MOH offices allocated in many cases larger amounts, but which
were reallocated owing to inflationing <actors. In Cuzco,

220. million soles designated for local food purchases were
reallocated by the MOH Regional Director for urgent funding

of other essen:ials not necessarily thcse of PAEL. As a result
no food purchases were funded by the Cuizco Regional Coordinator.

Given thae current financial crisis in Peru, the likeliho( d
of increased monies for CY-1978 was stzted by the PAE director is
being "nil". The 1978 budget is likely to be similar to CY-197"
(Sol 76,320,000, as noted in Annex B). The Anncx also reflects
that through Jan.-November, 1977 expenses exceeded the budget b
some 18 millioa soles. It was explained this will be offset by
an additional allocation to offset the CY 1977 inflation factor
of 287. Howéver, the new budget will put further strain on the
PAE administration, and probably reduce travel funds for field “ras
allocated to key PAE Lima-based officiuls. As noted in asnnex
B-1, the personal costs of the 28 ficld monitors (locally based:
is 7 times that of the 32 city monitors in Lima due to per diem
allowances,which according ‘to the MOH ty policy will be subject
to possible fuirther reduction.

o'

The failure of the GOP to establish food purchase
schedules by Froduct each year has created a chronic circumstan. e
in which priority for future purchases appears low.

It shou:d have been abundantly ~lear to the Mission by
1976 that these schedules were non-existant and that approoriat.
Mission adjustment to this circumstance be taken then rather
than a progressive extension of the individual food ration:
Established realistic GOP purchase committments should be
included in any subsequent 3 year Transfer Authorization.

At least two national plans have been proposed for

lmproving nutrition which bear directlv on future School Lunch 1ieeds

These may be briefly noted here as bearing close follow-up,
They are:
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a. The National Agency for Nutritional Support (ONAA).
This proposal outlines an in-depth format to reach significant
‘segments of the Andean Region communities who have not
benefitted from the Agrarian Reform Program. The plan embraces
existing nutritional surveys for the Region and calls for a
Multi-Sectoral approach to educate and train cadre at the
local level in the areas of nutrition and increased agricultural
production. (Taken up on the Pines report) .

b. A new proposal by IIAI (Instituto de Tnvestigacion
Agro-Industriales) for the manufacture and development of a new
local high protein product- (Corn, Bears, Soya, Rice, Quinua).

Howeve), neither of these proposals are likely to have
much impact or CY 1978 school lunch re.uirements.

VI. Local Food, Input and Potential

As earlier indicated, in my opinion, the greatest
potential in achieving an early independence of Title II food
rests with the Local Fathers Committees. A stipulation
required for &ll new schools applying for school lunch, is
the organization of the fathers club and a committment to
undertake the ccnstruction of a kitchen and facilities and
thereafter the provision of substantial amounts of local food.*
in approximatcly 607 of the rural schoosls, a school garden
provides vegetables and potatoes, though as yet not more than
15 to 30% of the annual need. The remainder as well as limite:
amounts of fi.h and/or meat, were purchased by the Committee.

Food ccntributions from the Father's Clubs make possiblc
an adequate ration. In the Cuzco region all schools are offer.ng
daily lunches to all students, which was in contrast to Metro-
politan Lima - noted hereunder. But while throughout the country
Regional Offic:es should quantify these contributions and evaluate
them in terms of schools classified with local comnmittee norms,
none have done so. The PAE Promotora, Sra. H. Obardo felt that
"in general", a 50/50%Z balance or inputs was being met (that is 50%
calorie input from the committece and the other form Title 11/PAZ
sources). At 4 of the 5 schools visited this appeared to be
the case. (1 was offered soup from the pot and found it to be
especially rich and vholesome).

. At the 5th school, CE. 50482, at Hucarpay, I noteca that
the Committee de Padres’were providing approxinately 65 or the
food for the total annual program with a large cooperative
garden potential. Total costs (Auncx A) for local foods procured
averaged 7 sol per student and totalled 350 calories daily.

"By Natlonal Law the PAE is cowmittoed to cxpand school luwchen to
all communitcics provided the qualitications noted are pet.  Tie A
Is an Iotegral part of the dinistry of Health and a Linking of heag |

(hypiene) and nureiltional cdaocation ia part of this provision,
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Asked as to how such schools should be well advanced in
supplying themselves, the reply was consistant: "The work of
the promoters in infusing interest and follow-through at the
parents committee level'. 1In the view of Coordinator Luna,
at 75% of the schools, the performance at Hucarpay could be
repeated. The promotores fulfill the role of committee
coordinators, and their follow-up visits are essential in
maintaining committee performance. But there is another
important potential role for the ‘promotores. They can and
'should, as a tool for expanding local contributions, tabulate
a much-needed quantitative total of local contributions.

In Metropolitan Lima; all schoole have active Fathers
Committees; howaver, their contributions are less; being
usually not more than 25% of the total —ation. This is due
not only to the lack of school gardens, but to the average
school being in very poor areas (pueblor jovenes). Im these lat:zer
schools the cormittee is hard pressed to establish or waintaein
kitchens and ecuipment including mainteaance costs. Approximately
25% of the Lim: schools are less than 5 years old and in paay
improvised kitchens are being slowly improved by the comnittecs,

As a corsequence, in all of the five schools viiited in
Lima, rations were staggered, and in twe of thenm, the Dajority of
pupils beyond Ist. grade were receiving one lunch per weern.
However, a special group of children, uwsually paking up a4 handped
in number, were receiving daily lunches, Their selectiag wvan no-
clinically arrived at, but only the basis ol faunily cconomice

status, i.c. unenployed or i1l pareats, large faaily, cuc. I
was told by an acconmpanying promotora tnat this was Tairly typical

of Metropolitan schools.

It seemn essential that for the sapital darea, PAY chould
reallocate totrl Title Il foods to assu-e eaniuctual dally
rations to all students. For this purpone, the GOP will reqnae
a special consignment of non-f{at milk see o page 9) for !
school year. Tie stipulation that the i1k be uwned for t
Region Schools should be required hy the Mission.

AL

' !
he Lina

VIT. Local Food Costs

It is interesting to note, in teren of loecal US Titie 71
foods provided, the local cost/benelic sdvantape in achioving
total indigencous food supplics. Aunnex "A" i5 A HUnmary prepore
by the local Cuzco Nutririonist (ilma). This reflects local
costs per child-per day, of availabie (onnoditics in the Cureco
reglon, as required to achicve a total teplacement of Title 11
foods, retairving the sanme nutritional value, It may be seen that:

.

©As requested for this Survey,



-11~

a) Total local food costs per ration is 14.17 Sol or
approximately 10¢ per day. -

b) The total costs of Sol 190.8 million for 150,000
students covering 160 school days, represents a recipient
number equal to 30% of the total Title II recipients for
1977 in Peru.

However, since Cuzco Province is alrcady providing an °
estimated 50% of these rations, an additional local outlay
per student of approximately 5¢ per day would replace the
current need of 2800 MT of Title II fool to the same region
during tne com ny year. The cost of the Title 11 daily
ration 1978 request) is 4.6% Sol per student (See Aunex D).
If we include total allocation expenses - i.e. ocean freight,
storage, bandling and internal transport to Cuzc¢o we will
approximate an addirional cost of Sol 243,  Thus, total cost
per ration is 7.0 Sol or 5.2¢.  The sipnificance here is that
in contrast to the historical aund geaneral circumstance in
whicn local duplication of Title VI foods on a nutritional-
value basis v ald cost considerably more to [)K’()(ill(?t' and
distribute, in Cuvsco Repion the preoposed local ration would
cost sligatly less per recipient.,  This reflects the favorable
conditions for phasing out Title I'T fosd, ¢iven sufficient
local fupetus.
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TITLE IT CONTINUATION FY 78 AND BEYOND (RECOMMENDATIONS)

It seems clear that under present circumstances the
‘National School Lunch Program is likely to rapidly deteriorate
unless further US food input is maintained. As Peru's most
developed vehicle in reaching large segments of targeted under-
nourished children, this would be a tragic loss. Additionally,
it would be a great waste of previous USAID effort to develop-a

viable School Lunch Program in Peru. Therefore, US assistance
" during the next 3 years is essential.

However, in view of the circumstances described’, such
additional PL 480 grants should be relzted to immediate
objectives to be attained in CY 78, as a precursor of continued
assistance for FY 79-81. :

The lik21ihood of additional central funding appears less
favorable for 2 new TA than of the previous one. To assure tha-
local contributions not only keep pacc but increase, it is
recommnended that:

1. A one year TA be signed for school year 1978 only.

Amount 6002 MT {CSM 1147, Lulgzur S$066, Fort 12% F1
1059, NFDM 2400, and VegOil 400) provided that:

a. The allotment of NFDM be allocated in total of
not less than 80% for Metropolitan Lima.

b. GOP/PAE undertake a systematic tabulation of Jocal
committee contvibution nationwide and ¢lassify schools with
contribution norms. To promotc further incentives.

c. GOP/PAE increase its nunber of field promoters "y
at least 2 per Region, to accomplish this task.

2. Consideration of a longer term TA be made during the
latter part of CY 78, based upon performiance progress preposed, and
a realistic srheduling of GOP food purchases.as then needed to
progressively reduce Title II foods to nil.

3. To assist the GOP in achieving objectives 1, 8 and €
above, during vY 78, that exceptionally the FY 783 TA host countsey
ocecan {reight vequirenments be reduced from 50 to 355, provided
however, that such funds so saved be allocated divectly to the
PAE to assure attainment of staflf needs, including per diem and
transport support - a breakdown of this funding is noted in Avnex C
This would be stipulated as a one-shot execeptional"larscesse Lo

.

cstabliash a secund repilonal supervisory base.
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NUTRITIVE VALUE AND COST OF COMPLEMENTARY RATION

WiTH LOCAL FOOD

Budget nceded

NOTE

As budget was hased or data and

un increase of 30% pe e

: S/ 190,600,000

Ihe PAE Complementir, Ration fat precent,
wus ebiain from the Direction of Nutiition.

N e
SUave anfaemalion e
{ 30

et Gopinoza, TiD/AIL nom far, Havileoy

(.}Pluuf‘l' :rnco

2 12/15/77

o .
sibrion v sy s Diecas

Luance,

prices of Decenmber 7h, 1977
for the next years,
food
reoches 400 colories.

PAL Cocvdinato, Curco, I

"Menu

Mazamorra de Quinoa '(‘breokchf) Grams Calories Proteins Cost per ration
Quiron 20 70.80 2.20 1.00 -
Corn 10 32.10 0.80 0.50
Bread . &0 174.60 5.00 2.00
Sugar L 20 76.00 — 0.46
Oil R 5 44.20 — 0.26
TOTALS 15 39750 8.08 4,22
Scholars to be attended : 150,000

Duys operating : 160

Budget needed : S. 101,280,000

Corn Cream - Lahua * Lgnch) .

Corn (flour) 20 69.4) 1.66 0.80
Potatoes 200 194,82 4,20 .G.00
“bean (broad) 20 .30.20  2.26 0.50
Oitlucos - 10 0.62 0.11 0.40
Onions -5 2.05 0.14 0.10
~herb (aromatic) 5 2.30 0.05 0.05
Ol 10 88.40 ~—— 0.50
Cheese (fresh) 15 3.45 2.36 " 3.60
TOTALS 285 390 4 11.78 5. 9.95
Scholars to be attende- : 150,000

Days operating : 160

¢+ it will experiment

This information

4

St obtained by phopo er, L

LN
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FINNANCIAL PERIOD JANUARY - NOVEMBER 1977

PROGRAM 1104

~  FOOD ASSISTANCE

SUB- PROGRAM 1104 - 3 - pAF

BUDGETED

45'631,2¢0.00

18'604,020.00
8'989,2:0, 00
2'995,500. 00

100,000.00

76'320,000.00

- ALLOTED

168'994,372.00
4'986,406.00
14,695,963 .
5'999,512.00

=t et et e s e gy e

BALANCE

(23'343,1 12.06)
13%17,594. 00
( 5'706,728.00)
( 3'004,012.00)

100,000. 00

ANNEX -

94'676,258.0) ~(18'356,258.00)
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ANNEX C |

summary of PAE estimated annual costs to provide during _
cY~-78 adequate chional Supervision consisting of-18 addi-
" tiondl ‘promotoras,” ‘per-diem, transport and maintenance.

[

- salaries of 18 Promoters at S/8,000 per month =
$61.54 p.m. x 18,= $1,107.70 p.m.
For 12 months at $/130.00 per US$1.00 = $ 13,292.00 S/ 1,727,960

- .
- 10 pick-ups at $5,000 ea. equals 50, 000.00 6,500, 000

- Maintenance for 10 vehicles: 4
s/ 3,000 per day (5/90,000 p.month)

S/ 90,000 per :.2 months equals 8,307.00 1,079,910
- Ten sets of tires at s/ 12,000 set 923.00 119,990
- Per diem and tickets for 123 persons of -

.the National School Lunch Program (Su- . :

pervisors, Coo:dinators and Promotores) __56,766.00 7,379, 580
GRAND TOTALS UssS 229,288.00 s/ 16,607,440

*Exchange rate used as of 12/16/77: S/ 130.00 per US$1.00

* If Honda Hoterbyices nwvc vrosured totally In lien of
i ] . . 4 .
Srall howalisztuny't = ool Lorle b owon ¥
tatw’ venisl  suzes nurchase conh :
oy e 'v" e ~

Pk **“1 JJOJA e soshovag i _thher suudy

M X
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SALSUIATION O LoS P20 LG
QUOTA T.otivzr gl DG 35; ..
Total commanlicdag Cuole ALzt omn T 907 ToLu 3573 g’ M
CY 1973 scnool year per ioiric Ton  Obliration  Obligation ror r.i.8,
$200 M,T, U33100, US;&%0,000 75,322,020 s3 l'i,ﬁf:
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* ANNEX D

FY 1978 COSTS PER PAE RATION OF TITLE II FOODS

MT US § GRAMS Us- §

ICSH T 325 25 . .008
Bulgur 187 20 003
Flour 12% 203 B 35 .007
. ;,._..;.A-;:..-' ’ . i . .
0il . 562 | 05 :002
NFDM 551 20 016
) . 115 .036
. . or
$ .036 ¢ converted at $/ 130.00 per US $§1.~= =~-== 34,68 tol
Swwary Total allocated exponse § == —-—= 736 501

(Total expense"allocation-—«oceanffféightiiinland transport,
local storage and handling have been calculated to
approximately Sol §;687per“daily~ratioﬁ.33

)
!





