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11. KEY ACTION AGENTS (Contractor, Participating Agency or Vo/unta,)' A,ency)-------------
a. NAME b. CONTRACT, PASA OR VOL. AG. r~o.

9. 0:'6/23/75 PAn
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7. 0 ATE L.ATEST PROP Ie. OAT_E L.ATEST PIP

Ends FY1912.... . - '.
6. PROJECT

DURATION: Began FY 1973
10. U.S.

fUNDING

Institute of Development Consult~nts~Tnc. Dated 1/21/72 (No numbe..:cl-_

Open

Open

O. LIST OF ACTIONS'

L Ensure that the Housing Bank acquil'cs the title of
all mortgages accepted from the Associations as
collateral for direct loans.

--2. Continue monitoring the project until 'AID Lo~n

funds are fully utilized for the purchase of
. eligible mortgages.

A. ACTION (xl

'V'
A

x

USAID AID/W HOST

----------------------------,-~--'--_._------_._._----
I. IlEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION---:---'-'1-C. PI~OPOSED ACTION

COMPLE1'ION DATE

~--------------_._------------1---_._--

Transferable Lessons Learne~ ,..:

1. The supply of savings is responsive to interest
rates. The inflation readjuf3tment feature
attracted unexpected large amounts of savings to
the system and delayed the use of AID Loan funds.

2. The inflation readjustment of mortgages dhci)l.ll'ages
prospective homeb~rers.

3. Private pro'fit oriented associations direct their
resources to the most profitable and less risky
market, in this case, the higher i.ncome groul)s.
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II. PERFORMAHCE OF KEY IHPUTS AND ACTION AGENTS---_.

C.IMPORTAUCE FOR ACHICVIII
A. INPUT OR ACTION AGENT 8; PER f'OR~~fII'CE AGAINS T PLAI~

UNSATIS- OUT.
PROJECT PURPOSE (Xl

CONTRACTOR. PARTICI PA TING AGENCY OR VOLUNTARY FACTORY S'ATISFACTORY STA.NOING I.OW MEDIUM HIGH
AGENCY , 2. 3 " 5 II 7 1 2. 3 4 !:

1. Inst.of Development Consultants, Inc.

2.

3.

Comment on key factors determining rating-

Technical assistance provided by the above firm concluded in l~y 1975. There~ore,

no rating was made during this period.

-----------------------' .
4. PARTICIPANT TRAINING ~~_

Comment on key factors determining rating

All training activities financed "lith Loan L-025 were completed during the period
covered by the previotill PAR.

_
____________________---J.2. 3 4 5 II 7 1 2. 3 4 5 -5. COMMODITIES ~~

Comment on key factors determing rating

There are no commodities provided under this project.

-1 2. 3 4 5 II 7 ~ 2- 3 4 5
o. PERSONNEl.

X X6. COOPERATING
COUNTRY

b. OTHER
X X

Comment on key factors determining rating

The GOP has complied satisfactorily with the financial commitments set forth in the
Loan Agreement by contributing to the capital of the Housing Bank the equivalent of
$500,000. The Loan Agreement also re~lired the GOP to provide the Bank an amount
necessal~ to defray·operating expenses for the first 12 months of its operation. ~he

GOP has exceeded this requirement by paying operating expenses throug1l1975 even
though the Banle:. made profits during the previous two years. Total contributed under,
this item amounted to the equivalent of $171+,000.
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11.7. Continued: Comment on kay factors deter;"'nlng rot I,,!! of Other Donor.

III. KEY OUTPUT INDICATORS AND TARGET5 *
TARGETS (Pcrc"ntage!Rat,,!AmountJ

~. QUANTITATIVE INDICATORS

FOR MAJOR OUTPUTS LCAU;:Ui:: CURREN'!" FY

PRIOR FY TO DATE TO E~lD
FY FY__

END OF
PROJECT

466

2,0002,000

2,000

2,000

,1,350

COMME~IT:

PLANNED

REPLANNED

PLANNED

PLANNED

REPLANNED

REPLANNED

ACTUAL
PERFORM
ANCE

ACTUAL
PERFORM·
ANCE

REPLANNED

ACTUAL
PERFORM·

. ANCE

{Cumulative $000)

e. "QUALITATIVE INDICATORS
FOR MAJOR OUTPUTS

Savings and Loan Associations PLANNED

capital I-A-C-T-U-A-L--+-----+-----+

PERFORM
ANCE

Net savings from the pUblic

Draw dovm of' AID Loan by
Housing Bank (Seed capital
loan)

($000)

(Cumulative $000)

1. * All data on Calendar Year basis.

2. COMMENT:

3• COMMENT:

. -,

. ;,.
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A. 1. Statement 01 purp".e as currenlly envisaged.
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. " To establish a national savings and loan system to mobilize savings and to provide
,long-term housing credit for middle income families.

2. Evidence to date of progress toward these conditions.
e. 1. Conditions which will exist when

above purpose is achieved.
a. Housing Bank becomes fully oper

ational and economically inde
pendent.

a. Total outstanding loans made by the Bank to the
S&L Associations as of Dec. 31/75 amounted to the

equivalent of $650,000. From this total, $391,270
were financed with AID loan funds. Total mortgage
purchases vTith loan funds amounted to $1,468,829.
The Bank has demonstrated its capability to operate on
a self-sustained basis. Total earnings during 1975,
from interests, premiurns and commissions amounted to
$347,216. The net profit amounted to $123,089. The
Bank has initiated a secondary mortgage market but due
to the present high liquidity in the system, sales are
not being promoted. Total mortgages negotiated in the

~ secondary market as 'of Dec. 31/75 amount to $42,300.
b. At, least three S&L Associations b. Tvro mOl'e 8&L Associations started operating during

in operation. 1975 for a total of five. All the Associations con-
. ($000) tinue to exceed the estimates made in the CAP shmfll in

.;..C,;;;,y_t;:..s_,__--:.7.:::3~_7.:..4..:-_...:7..:.5_ _4 Column B.1. Hortgage loans as of December 1975 f:t..'IJlount o
•

. .1)Mortgage ed to the equivalent of' *21,825,079. Mortage loans re ..
. loans 529 756 1512 payment in arrears amount·to $25,090. Interests and'
2)Interest and commissions earned in 1975 amounted to $1,951,745 •

. ' Corrnnission· (7
2
9, }Z9

1
, 390 Total net profit of all associations amounts to

.3.ll2:ofit (los s ) 8 : ) \"'\ . ) .70 ~Q7 17~
V. 'PROGRAMMING GOAL

<'$000 )
74Cyt s 73 75

l)Bk.Loans to
475.S&TJ Assoc. 243 1200

" 2)Interest earne~ 19 56 147
3)Profit (loss) (73) (36) 55

, A. Statement of Programming Goa I

To decrease the housing deficit in Paraguay.

D. Will the achievem~nt 01 the project purpose make 0 significant contribution ta the programming goof, given the magnitude of the national
'. problem? Cite evidence. The proj ect has far, exceeded the goal targets of 21~0 houses by 1975_.
As of December 31/75 th~ project had financed the construction of 607 new houses, 619 en
largements or improvements and 431 house purchases. The Loan Agreement conditioned the
eligibility for loan financing a maximum sa1es'price of $10,000 which condition YTas strict
ly complied vdth. Hm'1ever, °when analyzing the project as a whole, "le f'ound that the aver
age value of houses financed by the system (with loan and counterpart funds) amounted to
the equivalent of $15,865, which suggests that the program has benefited mostly the higher
and middle high families. In January 1975, the l-lis.sion replanned the utilization of the
remaining loan balance of $650,000 allocating the use in equal shares among fOUl' dif
ferent monthly income categories as follows: less than $200; $200 to $299; $300 to $399;
and $400 to $500. A further review' disclosed that less than IfP/o was used for ::mbloans to
families, with a month:q income below' $300 as opposed to 5010 as originally planned, and 43%
went to families ,v.Lth incomes above $500. The Mission had advised the Bank to· replace non-

.eligible mortgages and repol~ on such action on a monthly basis. ..
BEST AVA/LABLE COpy
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