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study by two US PASA or contract personnel for approximatély 90 days.
Funds required for the implementation of the preject with these two
edditions totals $1,899,000,

¢, It is probable that a further amendment will be required after
the completion of the water rasources/land use reconnaissance study
should the team' recommend that -AID provide additional assistance
in the form of 4 water development/land use survey. This may require
an zdditional $600,000 as indicated in the body of the PROP,
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/’ e The modifications to the original Masal Livestook and Ramge Management
7;’-},;.,.. PROP necessary to incorporate the Arusha Region Water Development and
TR Land Use Survey sub-activity are identified in the attached PROP amend-
) ment according to page, section and paragraph alteration of the origingl
&t PROP, Also included are the necessary alterations for the approved
y sixth position of project coordinator for the Masal Livestock and Renge
(,Cf.[”'- Management Project.
fﬁ" "3 (. The PROP amendment was typed on alrgram forms since we have neither a
multilith masters nor new PROP forms., Future PROP or PROP amendments
will be prepared in accordance with nesw instructions when the forms and
masters are available,
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1.

DON-CAPXTAL PROJECT PAPER (PBQP)

Cowmtry: Tensenia

Submisaion Date: Original «  August 22, 1969
Avendment -  August 2, 1971

Project Title: Massl Livestock and Range Msnegement

Exclect Mugber: 621-11-130-093

LS. Obligation Soan:FY 1970 through FY 1380

Sross Life of Prolect Financial Requirements:
B.S. DOllNrBececcccorecncseccccccancsensnncncansacseene 2,507,700
U.S. Owned Local CUITeNCY..eeeesecccccoscsceconcesansen -
Sub-Total..eceecanceccecsacensccacoranssncesascacareass 2,537,700
Cooperating Country's Cash Contribution.....c.ceeeeseeee 4,712,300

Dmr mmr..l..........-.......'..'..............'.... he

UNCLASSIFIED
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Page 2 - Under II - SIMMARY STATIMENT, add to paregreph two,

It will also assist with a sub-activity consisting of a comprehensive water resources
and land use capability survey and preparetion of a 2)-year water resources develop-
ment plan for the Arusha Region, of which about 75 percent is Masailand.

Page 2 - Under IT - SIMMARY STATEMENT, substitute for paregreph three.

The project will provide the services of USAID's Food and Agriculture staff plus six
OPEX technicians in plenning, administretion and mensgement of the project, It will
also provide PASA technicians for the sub-activity to oonduct the water resources
and land uge survey. Two FASA technicians will be provided for about 90 days to
conduct the Phase I survey to develop a detailed scope of work for a comprehensive
survey and long range implementation/development plan for water and land use re-
sources to be conducted during Phase II. Four to eix technicians will be provided
for four years for Phase II,

Page 3 - Under II - SUMMARY STATEMEMY:, B._ Proiect Gogls, add to paregraph cme.

Proper weter development and land use planning also requires a master wvater resource
end land use survey and a long range developuent/implementation plan.

Page 6 - Under IT - SUMMARY STATEMENT:, C.. Qencrel Jnprosch, add to last parsgreph.
(4) Locel support costs. Also delete “for FY 1970".
Page 6 - Under II - SUMMARY STATEMENT:,

1, Technical Assistance

Change from "five technicians will be required” to six OPEX technicians end six
mommx PASA technicians will be required.

Page & - Under IT - SIMMARY STATEMDI:,

1. Technical Agssistance

Add one new OPEX position - f. Project Coordinator - He will be responsible for the
USAID team leader/overall project coordimator role:

(1) Advising snd essisting the Masei Range Commission and other Ministry personnel
with plamning, supervising and providing direction to the project. Major
emphasis will be given to the ranching associstions and sacondary emphasis
to the balance of Masailand.

UNCLASSIFIED
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(2)

(3)

(4)

Coordinating the project's activities. He will continuslly evaluate pro-
Ject activities and progress in terms of project objectives and as necessary
formulate guidelines for modifications required to achieve the objectives.
He will continually discuss and review with the tecinical staff the overall
project goals and the most effective means of fitting or meshing the
individual technician's disciplines and activities into a well coordinated
total development program,

Developing and maintaining rapport, commmnications end working relationehip
between the USAID team and the Tensania Government officials,

Aseisting the Ministry with, and where necessary provide , direct administrea-
tive support services to the project personnel.

Iwo water resources and lend use capabiliiy specialists (sub activity) for a
9J day Phase I study to prepare a detailed scope of work for a comprehengive
water resources and land use capability survey to be carried cut during Phase II.

Four water resources and land use capability specialists for four years to carry
out the Phase II comprehensive water resources end land use capabllity survey
and prepare a land use capability end time phased master water development/
implementation plan for the Arusha Region.

The number and type of mcn end definitive Jjob descriptions and duties for the
Phase II specinlists will be determined and prepared, during the Phese I study.

Pege 9 - Under II - SUMMARY STATIMEMI:,

2., Commodities

Line 1 and 2 of first paragreph change "three four-wheel drive vehicles" to six four
wheel drive vehicles and five OPEX technicians to six OPEX technicians.

Page 10 - Under II - SMMARY STATEMENT:, D. Summarv of AIR Imputs

following

Substitute the table on/page (No. 4) for the table cm Page 10 of the original PROP.

UNCIASSIFIED



1975
A FISCAL YEAR 1970 ! 1971 ! 1972 1973 1974 thru Total
' 1979
<« 1. Daracmnel
4.~ livestoock and
Reage
Tean (6 OPXX) 75 120 132 146 16 720 1,339
- B.- Tater rescurces
lsnd use
(sub sctivity
team - 2 & 4 PARA) 30 152 152 3% 638
E 2. Commditics
§ Democnstretion and
training vehicles
4.~ (Project) 35 10 16 22 10 %6 19
B.- (Sub-sotivity) 64 64
3. Iaxtisioant Tredcing 14 11.4 31.4 44 .1 &4.1 88 232.7
4. Qthexr Cogts 6 2 70 10 10 5) 148
I0TAL 13 Hdab 372:1 4331 362.1 | 1a218 222727

DAR KB SALAIM TOAID A9 99
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P 11 - Wader IT - Seyny staTRgT: E._Swmmarv of Host Country Inputs

Substitute for items 1 through 7. .

1,

2.

3.

4.

Salary for the Magaf district Range Development Office $ 320,000
and veterinary stafr measbers, for 10 years.

6 vehioles for each 3-year period amortised initiel
cost and operation/mintenance for 10 years, plus POL

end maintensnce on AID provided vehicles, 150,000

Basic ealary end allowance for 6 OPEX techniciens for

10 years. 452,000

Support and allowances for 4 PASA techmiciang for Rour

years (sub-activity) 80,00

Capital Development costs in project areas. : 2,750,000

Provision of oredit for assooiations operetional and

capital cost firstfive years, 400,000

Participents’ salary and allowance while in treining

(10 for 24 yeurs each). 60,000

D e ——

$ 4,212,000

hxezs-maerv-mmm
After Section G. M}_{mmmadd tvo nes swctions H & I,

Yater Pevelonpant (sud-activity)
1.  Target

The sub-activity will prepare & long-range Master Water Plan for
the developaent of the water resources of the Arushe Region (Masai-

Associations and Ujamea villages for both busan and stock use, The
study will cover the entire Arusha Begion, epproximately 7% of
vhose area is made up of the Masai District,

Loures of Action

The study will consist of (1) examining all existing end
serial photogrephs; (2) collecting and exeaining all existing
hydrological, ecologival and geological data, information and
records; (3) studying the existing population of the area, its
distribution, rate of growth and resources in cattle; (4)

and ssaessing all existing water Supply instellations in the area
in relation to their mmuo incorporation in the overall
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water dcvelopment plan; (3) exaninivg snd ewsluating in ocutline

all existing projects concerned with the utilisatiom of water in

the ares; (6) carrying out, where required, additiomsl phioal,
hydrological and rclated surveys and investigations, an¢ (7)preparing
e time-phsssd maste! wveter spply developasnt plan for the area,
with & finanofal schedule, This plan should include specific plans,
dedigns and cost estimates based on detailed surveys and investi-
gations for priority projects ideantified in the study as well as

a brisf outline on the possidilities of other projects for water
storsge and utilisation in the "area.

The sub-activity will provide direct benefits and support for the
Masai Livestock and Pange Manegement project. The availability

of water resources is a key element in the locating of sites and
assessing the potential for future Hanching Assooiatioms in
Masailsnd and Judgments now must be made on the basis of severely
limited investigations and surveys. A comprebensive study of water
rezources and preparation of a water development plan would provide
r. more rational and confident basis for the establishment of new
Associations.

I. Land Uge (eub-activity)
1.

The sub-activity will improve land use practices and conserve
natural reesources.

Course of Aqtion

A land use capabllity survey will be conducted inm conjunctidnvith
the water survey and a report, including msps, will be produced
giving recommndations on land use practices for the Arusha Regionm.

Page 24 - Under V - PROJECT ACTIVITIES - Change

Section

Seotion H - New Ranching Aescciations to/J - Mew Banching Asseciaticus.

UNCLASSIFIED



Country: TANZANIA

PROJECT DATA

TABLE 11l

PO G T sLcron Punbse
. . ange M . ; . TC e
Masai Livestock and Range Management _Fégz%ﬁglﬁgggrggd Rural_Development R TTIT ORI Tion s ST O SR LTE TS
prosrcy muunrn 621-11-130-093 P- 143 FY 71 AFR P,.D.B, FY: 1970 i FY: 1979
. }
Project Target and Course of Action: To assist the Min- 95,000 animals, Of the 23 tick dips planned, 17 are

istry of Agriculture & Co-operapivas p
proved livestcal: and tange management practices apnd
marketing arrangements ¢n seiected areas of Masailahd in
north central Tanzania., Livestock resources have a high
priority in Tanzania's second five year plan. 'The U,S,.
technicians will work with the Ministry of Agriculture
and Co-operatives and the
to (1) develop a range management program for the Masai
livestock ranching associations as they are® formed, (ii)
improve water and range resources, (iii) centrol live-
stock parasites and discases, (iv) increasec animal
Production, and (v) create market incentives,

A.I.D, plans to provide up to ten U.S, technicians in
the fields of animal production, range Planning, water
development,
a sociologist, to assist the Government in developing
methods of changing Masai tribal customs and moving the
people into the country's economy. Tanzania Government
contributions are estimated at $3,883,000 over the ten
year life of this project,

Three of the initial fou
been registered.
tion process.

r ranching associations have
The fourth is completing its registra-
Two other areas, after observing the

lan and develop im-

Masai Range Commission on Plans

veterinary science and marketing, as well as

activities of one of the original associations, have begun

on their own to complete the registration process, In
the initial four associations,

1,650 familigs over a 1,935 square mile area, involving

improvements have affected

completed in operation, Water development programs in
the four association areas vary from 50 to 80 per cent
complete. Cattle-borne diseasecs' show a significant
decline since the establishment of tick dips and watering
facilities. There has been some initial marketing of
animals undertaken by the Masai. ' Continued emphasis will
be placed on strengthening tie associations, addition and
improvement of facilities, lowering cattle mortality in
the association area, and increased concentration on the
marketing aspects of livestock.development. Additional
arcas will be considered for association registration as
they meet necessary prerequisites.

The project will be expanded in| FY 1972 by the addition
of coordinated water development activities to the range
development planning., After a suEvey to identify the
specific needs for personnel and quipment in this activ-
ity, water resources specialists Wwill be provided to
assist in developing both ground .and surface water re-
sources in the range area.

FY 1972 Program: FY 1972 funds are proposed to fund five
technicians already on board, two]additional full-time
water resources specialists and tvo short term water
resources specialists ($270,000)3 provide fop one cone-
tinuing and three new participan!% in animal huspandry
and animal production ($31,000); flemonstration, training
and water development commodities and equipment($40,000);
and other miscellaneous support 1bsts ($10,000).

U.5. DOLLAR COST (In Thovsands) PhNeimaL conTRACTO R KeEncins
Obligotions Expenditures Unliquidated OBLIGATIONS
stimate 9 Proposed FY 1972 Near East Foundation

Through 6/30/70 170 5 165 = E|"c°'"::z LA P ey, R
Estimated FY 71 86 136 _ Cost Components | Tt Torel | “a1p Total
Estimated U.S. Technicians - 60 60 -1.270 270
through 6/30/71 256 141 115 Participants .... 14 - 14 31 - 31

Future Y ear Estimoted Commodities .... 7 - 7 40 - 40

Obligations Total Cost Other Costs .... 5 - 5 10 - 10
Proposed FY 72 351 1,756 2,363 | Totol Obligations 26 60 86 81| 270 | 351

b7




LOGISTICAL FRAMEWORK MATRIX

Magai Livestock and Range Mapagemgnt
Project 621-11-130-093

SUMMARY

OBJECTIVELY VARIFIABLE INDICATORS

IMPORTANT ASSUMPTIONS

A.1 GOAL

Through formation of ranching associations amorﬁ the
Masai, to increase the annual market take-off {fFom
3% to 12% annually from Masal herds.

B.l PURPOSE

Development of ranching assocfation areas to su pport
better grade cattle capable of earlier maturity], larger
calf crops and increased individual weight, thrpugh
improved husbandry, nutrition and range improvelment.

C.1 OUTRUTS

(1) Occupancy rights obtained for Masai to enabie
them develop tribal areas

(2) Developrent of grazing and range improvemenf:
plans and utilization

(3) Development of surface and ground water respyrces
(4) Improved animal husbandry practices availabfe
ané accepted

(5) Development of livestock marketing system

A.2 MIASUREMENT OF GOAL ACHIEVEMENT

(1) Livestock sales increases over pre-
pro ject years.

(2) Adoptior~of improved animai husbandry
techniques- grazing, breeding, disease
control, etc. by tribes and associations.

B.2 END OF PROJECT STATUS

(1) Minimum of four ranching associations
registered and fn operation.

(2) Additional associations in process of

formation.

(3) Range/water plans in operation in at

least four association areas.

(4) Annual livestock offtake increased to

10%-12% of livestock population on

3087°151004°E8385 of TanGov officials
C.2 OUTPUT INDICATORS

(1) Number of ranching associations
registered or in formation which have
obtained occupancy rights

(2) Number of ranch areas under grazing/
water discipline in accordance with range
plans

(3) Number of ranch areas which have adopted

improved animal husbandry practices

(4) Acceptance of livestock marketing methods

and procedures by Masai

A.3  (AS RELATED TO GOAL)

(1) TanGov will support the government and quasi-
government institutional structure needed for tha
development of Masailand for the Masai.

(2) A market for additional livestock of better
quality exists, or will exist within Tanzania °*

(3) The Masai will change their nomalic way of life
when shown advantages of more limited areas developed
for the group's particular benefit.

(4) The Masai will sell cattle on a regular basis,
limit the number of stock grazed on the association
area, and improve their cattle by selective breeding.

B.3 (AS RELATED TO PURPOSE)

That the Masal will form associations from clan or
family groups.

That the Masal will limit the number of livestock
owned by individuals or fandilies in order to achfeve
better grade cattle and effective range managemsnt
practice=>.

That the Masal will accept money or the items 1t will
buy in lieu of the more visible animals as a symbol
of wealth.

C.3  (AS RELATED TO OUTPUTS)

TanGov will grant occupancy rights and prevent
invasion by other groups (both Masai and non-Msgai
farmers) on association lands.

That credit, technology, training, and equipsent are
or will be made available,

** at prices which will encourags proaiction.

(Continued)
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D.1 INPUTS D.2 BUDGET SCHEDULE D.3 (AS RELATED TO INPUTS)

(1) Contract services- six US technicians See Page 1 of Project Authorization That the US will provide compstent staff for

Animal prod. & health--Agronomy & range mgt. guidance to Masai and TanGov officials.

Livestock marketing--Extension- Rural socio- That TanGov will provide trainable or competent
logist-- Project coordinator. government officialé for development of this peoject..
Contract or PASA services- Two to four U.S. That” TanGov (MinAg) will provide agreed inpss,
water/land use technicians. administrative, financial and in kind, for the project.

Commodities: Vehicles for technicians and
water development equipment.





