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Irrigation Development
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il. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
CE C.IMPORTANCE FOR ACHIEVNG
A. INPUT OR AGTION AGENT B. PERFORMANCE AGAINST Pl;tNT oreer SORPbSE )
UNSATIS- - -
CONTRACTOR, PARTICIPATING AGENCY OR VOLUKNTARY FACTORSY SATISFACTORY |sTANDING ||LOW .MEDIUM HIGH
AGENCY 1 H 3 4 5 [ 7 i 2 3 4 "
. Louisiana State University X X

3.

Comment on key factors determining rating

The resident technician, as well as shurt-term personnel assigned to the project,
performed at a better than average rate in testing horticultural crops and in
documenting the results of tests performed,

¥UNICONSULT withdrew from the project prior to this rcporting period.

) 2 3 4 8 [ 7 1 2 3 4 5
4, PARTICIPANT TRAIN!NG
Comment on key factora determining roting
N/A
' 2 3 4 s [ ? 1 2 s 4 8
5. COMMODITIES
Comment on koy factors determing roting
N/A
1 2 ) 4 [ 4 7 [ 2 3 4 ]
o, PEMSONN EL
6. COOPERATING X X
COUNTRY
b, oTHER
X X

Comment on key facters dotermining roting

a. Pooitions have been fully staffed, however several changes in technical personnel
have occurred. Academic preparation, practical experience and dedication to public
service of some staff members have not measured up to desired levels.

b, The inability of the Ministry to provide adcquate farm equipment and transportation
for project technicians served as a constraint to the success of the project. The

farm cooperator concept proved unsuccessful, Cooperators could not be counted

on to perform required operations for successful irrigation farming on a timely

basis,
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l. 7. Contineds Comment on key foctors determining 1ating of Other Donors

COUNTRY.

PAR SERIAL NO.
747

L Nicaragua—

Although not a part of this project, irrigation development operations carried out
under the auspices of the National Pank of Nicaragua with technical assistance

provided through the TAHAL consulting firm contribute to the lon

of this project.

g range objectives

1, XEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS

TARGETS (Percentoge/Rate /Amount)

. CUMU- CURRENT FY END OF
1OrF MAJOR OUTPUTS LATIVE
PRIORFY | To pATE | ToEnp |- F¥— | FY__ | PROJECT
PLANNE
Irrigation system eatabligh.{ -*"NEP 5 - - &
ed on 20 manzanas on each ATy
of 5 cooperator farms, ANCE - =
REPLANNED -
One twenty manzana irriga-|._aunep ,
tion crop experimental . = =
. ACTUAL
station established, equipped|rsironn- 1 -
and conducting crop ex- =
ne rimeﬂ"e REPLANNED .
[ sReitesnise
Ten crops identified which [FLANNED 10 - - 10
can be profitably produced ACTUAL 1
in a year round farming ANCE 10 Hek
system using irrigation, REPLANNED
PLANNED
ACTUAL
PERORM-
AtiCE

REPLAKRNED

GUMIABNTY

Ineect population build-up following termination of cotton
spray operations make control measures both costly and

difficult during January to March, Virus diseases, for

which the white fiy is a vector also are important limiting

cokmiznT: 1actors ior the production of many susceptible

crops.

COMMENT!

1/ Additional crops have been studied which under
exiating economi~ conditions have not been found
as being profitable,
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IV. PROJECT PURPOSE
A, |, Statement of purpose os currontly anvisaged, 2, Same as in PROP? D YES D NO

To demonsirate the proper uge of irrigation end determine appropriate cropping
patterns for the production of annual crops on a 12 months baasis on the Pacific

Coast of Nicaragua,

B. 1, Cenditiuns which will axist when
cbove purpnse Is cchieved, 2. Evidenco to date of progress toword these conditions,

1. At least 10 crops identified 1, Sixteen crops (corn, sorghum, peanuts,

that can be grown in a crop rota- | cowpeas, okra, pigeon peas, guar, safflower,

tion utilizing irrigation in the dry| cucumbers, melons, watermelons, squash, sweet
season, potatoes, eggplant, hot peppers and yuca) have all
beett successfully produced, Cowpeas and okra

are both currently being commercially frozen and
exported. Pigeon peas, broccoli and cauliflower
have shown some promise as potential crops for the
frozen market.

2. Successful operation of irriga-| 2. Only one of the farm cooperators operated

tion practices, both in terms of successfully, however, numerous farmers who are
profitability and technical not formal project cooperators have installed
franibility on at least 5 irrigated | ivrigation gystemse and are succeeafully irrigating
farms directly cooperating with farm crops and pastures,

project,

Y. PROUZABMING GOAL

A, Statement of Programming Geal

To assist the GON in increasing and diversifying the productive capacity of the
econcmny.

B. Vil the achiovenont of the project purpose make a significant contribution to the programming goal, given the magnitude of the nationul
problem? Cite evidenca.

The project itself has not yet made a significant contribution directly to goal. Much

additional research will be needed. It will be significant to the extent that farmers

shift to the production of non-traditionzl crope utilizing irrigation to extend the

growing season and to reduce risk taking from extended dry periods during a

traditional period of crop production,






