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Ii. KEY ACTION AGENTS (Contractor, ParticipatingAgency or Voluntary Agency)
 

a. NAME b. CONTRACT, PASA OR VOL. AG. NO. 

US Depoartment of Awicu~lra LA 46-W 

i. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) .- " - -I B. L.IST OF AC.ACTIONS PROPOSED ACTION 
'USAID AID/W tOST COMPLETION DATE 

This activity was terminated August, 1971. 
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II. PERFORMANCE OP KEY INPUTS A14D ACTION AGENTS___________ 

13. PEROMAIACE AGAINST PLAN C.IAPORTANCE FOR ACHIZVNaG 
A. INPL" CFI ( PROJECT PURPOSE IXLI

STNO LO_______ATOR ~fVQLVNTARY lV PC~~ O HIGH 
AGECYi ~ . . 2 5 4 a a __ 1 2 3 ..... 
CONTRAC:.;' )( rACTO[YT TADN MEDIUM 

SDA ,-.-.. ,X -.. . -.

2. 

Commnn rfl Im f.. i I4-w," -4 od~lm; 

Th" particip th igeo y provided above average caliber personnel to service the project requirements; 
however, pelloTwf'aEt Wrs lifited by inadequate funding of the project by the host government and 
by the relolteley hvw , of profesiona1ism attained by extension staff.ve 

F.i
 

4.PARTI ,¢ ;-r "! ' ; .... I I I '- I i I 

Comment a., I~ i ~*.. 
USAI_n__._ v.,ollet y 30% of training costs. More was financed through such organizations 
as the Nnrwna 1k,-- The cooperative extension service of the U. So A. etc. Theaverage" ]:. ' /- i ;;-, , . cl oon agents remaiis-low o 
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a. Extea!:. : 
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',,e;however, some are poorly motivated and lacking In knowledge 
lio.n and marketing techniques, hence the average rating. 

Proleck ,v:... 
material 

. 4ial, vnh~cle maintenance and repair, office supplies and demonstration 
I nceut..I 
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II.7. Confln.ied ma.tty. le/oxn1,-7 ziting of Olher Do ' .SComrtmen: forinrx. , 

CARE - contrIbited vegetable seed and hand too Isfor garden projects. 
CARITAS - Provided flnur ,nd cookir oil for school 'unch program. 
Nic. Private Sector - contributed fortilizerp, insecticides and fungicides for demonstrationc / 

poses and cooperated with execution of demonstration projects. / 

1;. KEY OUTPUT IND!CATORS AND TARGETS 

'rARGET (Percentoge/Rafo/Amount) _ 

A. QUANTITATIVE A*-WI';,V _....
 

CLM)- CURRENT FY END OF
FOR MAJOR OU I I-ITr, LAfVE FY_ FY_ PROJECT


PRIoR FY TO DATE END . 

4-S Club membership . 7,500 7,500 7,500 7,500 

7 IM750p 7500I%NEX 

R -r-L ASN NE E) 

IE
 

Professional Personnel lio~'ued X( PL 1L 70 70 70 70-

WCU' '70 70 

On Farm Reso t emor' vqwtion PoA,. 4,000 4,000 4,000 4,000 

1AC rUtlAL 

I u rI 

1,...;, 250 513 513 513 :: 

. . . . . . . . . . . . . . . .
 I AN.~~ 513 513 , 

"
School Gardens " ANNF" 

B. QUALITATIVE D?-A D- 'r0M E-
FOR MA ,:...... .Memabeis L T: have a better understanding of 4-S Cub work, have 

(,more individual projects, field days, recognition and achieve
rnemt days, etc. Variable between extension agencies de.,ending
 

4-S Clubs grtatly on desire and motivation of extension personnel.
 
.. -- . . -5~--- to 7T have received some training abroad
 

Training of profii-ionoI personnO during last 3 years. All receive In-service training. All are 
somewhat better trained and are gradually realizing position
tesponsibilities. 

. COMMEN11T: ..
 

enerally sucessful as a means of teaching value of improved:' 

On farm result demonstrations seeroods fertilizer and good cultural practices. 

On frm rsultdemostraions 
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Ill. PROJECT PURPOE 

,A 1. Statement 0 p,,o, as c ...... ," ,. .2. 	 Somaeas in PROP? M YES O NO 

To strengthen and upgrade agriulsurel e..tension programs anci t improva the technical competence
[ofNir aagungenle r;ionsl~e r =pplyn leadership necessory for sound accelerated(f Nicraguan Agencies responsible-_c yinror 


development of tieagriculturai sector.
 

B. 	 1. Ccndilihns which w:il rxnt whin

above ptrput, is cchievr.. 2. Evidonce to date of 
 pogross toward theso conditlons. V 

A sufficient number of Nicaraguans a, Approximately 1/3 of the tec.Nnical personnel havewill be better trained to that they received an average of 4 man-months of training abroad 
can plan and execute programs which during the past 4 years.
will hnefit the rural sctor and the b. Better programming.
entire ecor. omy. c. New activities initiated - hogs. potato Improvement, 

bee keeping, ard rabbit production. 
do Specialists and supervisors more active. 
e. 	 No. of 4-S members quadrupled over last 4 years.
f. Quality of club work greatly Improved.
 
go Closer cooperation with other government and private
 

entities° 

1/. PROGRAMMING G.,AL~~t o frlOPreovr~imi Gcool, 

soevelomp agricu tural programs tand policies which will lead to rnore efficient agricultural productionand marketing and geriaro' increuse, In the level of living of rural p4ople. 

E. Will the achio.. , .t .- .'. mic -- u -, cnifcnt ontrbulinin to Ihe progr",nming goal, given the magnitude of the national.. roblurn' C't, 0 1,. : 
Achievement of' the project puirpose would make a significant contribution to the programming goal.
Considerable progress was made in the development of extension programs to promote use of
improved production methmds including ue ofLinps_aad jedsJrnd .gg ilhtw.jlchemicals, pro..9...,
ofgardens arid d~iver !fy.i_.agt!turaI production. Further progress haJt.,n.jgj..fji~ia
by Inadequate budgetas si~j~ort and the relativeJ , lowit i giY.ttIIi rQoCt the central 

govrne.
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