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A. STATEMENT SUMMARY OF PROJECT PURPOSE:

To strengthen and upgrade agricultural extension programs, and to
improve the technical competence of Nicaraguan agencies responsible
for supplying leadership necessary for sound accelerated development of
the agricultural sector.

B. SELECTED OUTPUT INDICATORS -
PROGRESS TOWARD END-OF-PROJECT STATUS:

To Date = End of At Completion

OUTPUT TARGETS Thru 6/30/.70 FY 1971 End of FY 1972
1. School Gardens 243 513 783
2. 4«S Clubs Formed 224 350 450
3. Number of 4~S Club

Members 4,480 7,000 9,000
4. 4-S Revolving Fund -

Loans made 0 110 550
5. On-Farm Demonstrations 3,000 4,000 6,000
6. Volunteer I.eaders

Trained 648 948 1,248
7. Soil Samples Taken,

Analyzed, and Recom-~

mendations to Farmers 2,500 4,500 7,000
8. Provision of Training

for Professional Ex-

tension Personnel 160 230 300

9. Farm Families Assisted
Directly and Indirectly 40,000 42,000 44,000

10. Homemakers 8lubs ,
Formed and Active 104 150 150

C. STATEMENTS ON PROGRESS STATUS OF EACH INDICATOR:

1. School Gardens. The school garden project is an innovative con-
cept which has generated considerable enthusiasm in all rural areas,
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A combined GON committee composed of the Agriculture, Health and
Education Ministries have joined together in the Project entitled
"PINAGE'. The purpose is to increase the nutritional intake and
learning at rural elementary schools through the school lunch prog-
ram. The project was inaugurated just over two years ago with ~nly
30 schools participating.

2. 4-S Clubs. Much time and effort is now underway for an expanded
and improved 4-S program. More clubs are now being formed on a
sound basis with emphasis on quality rather than quantity. The 509
increase planned for this Fiscal Year will be significant,

3. 4-5 Club Members. As the strength of the 4-S clubs increase and
improve, the membership will do likewise. Incorporated into this
particular aspect of the project is the Youth Development Project
sponsored by the National 4-H Foundation in the U.S. and administered
by the Inter-American Program for Rural Youth: - Since i FY 1969,
Eight 4-H youths have spent a year in rural areas of Nicaragua as
volunteers. Three more have just arrived. They are working

directly through the extension service offices in selected Departments.
This program has been highly successful.

4. 4-S Club Revolving Ioans. The revolving loan fund for financing
individual 4~S club projects is just being established. Special donations
for this project will soon be solicited. The National 4-S Association
for the fund will be legalized in the first half of FY 1971 and regional
committees will be formed. The first loans will be made during the
last half of FY 1971.

5. On-Farm Demonstrations. On-farm demonstrations are being con~
ducted by members of the central agricultural Extension office and local
branch offices on cultivation technique‘g"fu'r rice, corn, beans and sor-
ghum. Experience has shown a maximum of 2,000 demonstrations per
year is all that can be handled properly.

6. Volunteer I.eader Training. Volunteer leaders are being effectively
trained in each Department of Nicaragua. Agriculture extension methods
and concepts are thus being extended to most rural areas on a 'multiplier
effect" basis. Effective training is continuing on the annual average, of
15 leaders per Department, ‘

7. Soil Samples. This service provided by the extension branch has
made slow but steady progress to date. Many of the farruers requesting
soil analysis are borrowers from the National Bank in rural credit, but
an increasing number of medium and large scale farmers are coming
into the program.
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8. Professional Extension Training. Successful implementation of the
plan to provide in-service training to all professional extension personnel,
both at the central office and at the 22 field offices is continuing, A
selected few are chosen to receive intensive project oriented training
overseas through participant training,

9. Nicaraguans Assisted. Although it is difficult to quantify the number
of peorle reached through agricultural extension, the Ministry is in the
process of determining the number of families being assisted. Through
increased utilization of the radio and press, and the efforts of more
highly motivated personnel, an increasing number of rural Nicaraguans
are being affected.

10. Homemakers Clubs. Homemakers . organizationy designed
primarily for women in the rural areas, is just beginning to become a
significant Extension Service activity, comparable to the status of 4-S
clubs two years ago. Intensive efforts are underway to elevate its im-
portance und the projected goals should be met.

D. GENERAL SUMMARY OF PROJECT EFFECTIVENESS:

The overall USAID[Nica;,a:ggg_gl_a_j_g_c_::tix_q_igq_tg,_ua,s_s_i‘_satntjlg country in di-
versifying the agricultural and indusj;;__i‘a:l"_.geqt_:ggjs:*in order tq“gxpé.r—la exports
S0 as to relieve the.balance of payments constraint on development and to
Eﬁbfove the general welfare of the rural populace. Since more than 509 of
all Nicaraguans engage in agricultural sector activities, and a majority of
these people are small family farmers, this is an area requiring substantial
attention. This USAID project has been one factor in providing essential |,
assistance in extending rural pxlj_ggi_gg_:t_:jp_n._oppqr_tunki‘._t\igg‘.and improving the<l
general standafdbf‘lii\ﬁiné»o‘f the average farmer. It continues to be moder-
ately succwssful in the dissemination of information on agricultural related
programs of production and diversification directly to the farmers, in spite
of severe restrictions imposed by insufficient resources in the form of
equipinent, personnel, and operating funds. It is well recognized that suc-
cess in this sector will be one factor in inhibiting further large scale
rural migrations into already overburdened urban areas.

E. NARRATION ON GENERAL PERFORMANCE OF THE IMPLEMENTING
AGENT:

USDA/PASA is providing an extension advisor to the Director of Ex-
tension and his staff in the Ministry of Agriculture in an effort to improve
pProgram planning and implementation. A geueral increase in personnel
motivation has taken place since the inception of this prgect, but all too
often, the execution of good Planning collapses due to the lack of travel funds,
supplies, materials, or vehicle maintenance and repair. Nevertheless,
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USDA/PASA technical assistance. has been svccessfully performed in view of the some-
what low quality-of the Ministry of Agriculture's staff and inadequate finding. This
project will be terminated in FY 1972 as per original schednle.

F. SPECIFIC KEY PERFORMANCE FACTORS INFLUENCING THE PROJECT'S
PERFORMANCE:

The primary performance factor influencing the project is the inadequate fiinding
by the GONy both in human and physical resources. (It should be noted that similar
conditions exist within most Nicaraguan agencies.) The training and motivation of both
professional and volunteer extensionists has been more than satisfactory, bt the lack
of GON budgetary spport inhibits effective implementation of an extension program.

Cooperating agencysupport has been helpful in the field work, especially the
individual farmer loans from the National Bank, as we!l as in-kind assistance provided
by volintary agencies siich as CAFE and CARITAS.

Greater emphasis by the Extension Service is being placed on-yonth programs,
and indications are that this will become increasingly siccessful, especially in future
programming and implementation within the agriciiltural sector.

G. PROGRAMMING IMPLICATIONS:

In reviewing this project, the Mission conclides that this activity probably will
not receive greater financial or personnel sipport from the Ministry of Agricnlturo
within the next coiple of years. in fact, the Ministry's budget diring the past few
years actually has declined, with additional GON revenies going into the agriciltural
sector throngh transfers to the National Bank (BNN), the Agrarian Institute (IAN) and
the Institite of External and Internal Commerce (INCEI). Althongh the goals of this
project are being attained, they are limited in scope and have to a large extent made
a marginal contribiition towards solving the development problems and potential of this
sector. In view of this, the Mission does not anticipate continiing extension firoject
beyond FY 1971 i.e. it will terminate o/a June 30, 1971, As this project has been
in operation since FY 1964, it is inciimbent npon the GON to pick 1p the project by
that time, or to give firm evidence that it will support it with the necessary level of
resonrces. The Mission will consider modifying its present decision in late FY 1971
only if either of two events occir: (1) the Ministry is prepared to nindertake a fill-
scale and adeq-ately funded extension program that it can prove will meet the needs.
This wo:Id require a detailed work plan prepared by the Ministry, or (2) it becomes
feasible to develop an agriculture sector loanintegrating the presently disparate
programs of the many instititions in the agricultural sector. In such an event, a
comprehensive extension program may become one facet of s-ch a loan.





