
%4D IC202 17-68) 	 36CURITY CLAS'IFICATIO b ( rS 2NUMBEA $PROJECT APPRAISAL REPORT (PAR) Ro.forenco NUMBER 114# 

(U-446) SeeM.O. 1026.1 
 656S201-1 5S002 	 PAR O 003 U.S.IMO. o yI Y OBLIGATION PROJECT TITLE
 

ASOF: FY Thru F.y

002 COE IN ;CU 	

1 ReLo---- RTralFYveFo. entTA REGI N - AD/W O ,C U.Rr (7 titutinal Development) USDA PASA 

006 FUNDING TABLE 
FINANCING-AID DOLLAR CO 	 N- PERSONNEL SERVICES PARTICIPANTS COMMODITIES OTHER COSTS 

OBLIGATIONS TOTAL TRACT CON- DIR. CON- DIR. CON- DIR. CON­(s000) 	 (NON-ADD) AID PA3A TRACT PASA TRACT PASA TRACT PASA TRACT 
CUMULATIVE 

NET THRU 
ACTUAL YEAR(FYi1,,:tE 66 -- 5-	 1 El 

W1ED 
6
 

OPERATIONAL 
YEAR
 

(FY 199 855I 
CCC VALUE OF P.L. 480 I Thru Actual Operational YearCOMMODITIES ($000) - Year : K Program 

007 IMPLEMENTING AGENCY TABLE

If contractors or participating agencio;s are 
employed, enter the name and contract or PASA number of each in appropriate spaces below;,in the case of voluntary agencies, enter name and iegistration number from M.O. 1551.1, Attachment A. Enter the appropriate descrip­
tive code in columns b and c, using the coding guide provided below. 
-YPE CODE b TYPE CODE c 0. TYPE d.I. U.S. CONTRACTOR 0. PARTICIPATING IMPLEMENTING AGENCY CODE CONTRACT/ LEAVE 

2 . LO CA L CO N T RA C T O R A GE N C Y 	 bA A / N O . W U S E 
3. 	 THIRD COUNTRY . UNIVERSITY 

CONTRACTOR 2. NON,-PROFIT 1. 77 M
4. PARTICIPATING INSTITUTION
 

AGENCY S. ARCHITECTURAL &
 
.VO LUNTARY AGENCY ENGINEERING -- S A4 __f__'-.AJ) 46~-l
6. OTHER, 4. CONSTRUCTION 2. 

5. OTHER COMMERCIAL 
0. INDIVIDUAL ­

7. OTHER: 3. 

PART I - PROJECT IMPACT
I-A. GENERAL.NARRATIVE STATEMENT ON PROJECT EFFECTIVENESS, SIGNIFICANCE & EFFICIENCY. 

This summary narrative should begin with a brief (one or two paragraph) statement of the principal events in the history of the projectsince the last PAR. Following this should come a concise narrative itatement which evaluates the overall efficiency, effectiveness 
and significance of the project from the standpoint of: 

(1) overall performance and effectiveness of project implementation in achieving stated project targets; 
(2) the contributlov to achievement of sector and goal plans;
 
(3). anticipated re. .
 compared to costs, i.e., efficiency in resource utilization;
(4) the'continued relv,,ce, importance and signifi-.z.G of the project to country development and/or the furtherance of U.S. objec­

tives. 
Include in the above out,,r, as necessary and appropriate, significant remedial actions undertaken or planned. The narrative canbest be done after the rest o. PART I is completed. It should integrate the partial analyses in I-B and I-C Into an overall balancedappraisal ot the project's imp, ct. The narrative can refer to other sections of the PAR which are pertinent. If the evaluation in theprevious PAR has not significintly changed, or if the project is too new to have achieved significant results, this Part should so 
state. 
008 NARRATIVE FOR PART I-A (Continue on form AID 1020-25 I as necessary): 

This PASA was 8igmd In 1964 for the provision of a 3-nan USDA team and short-termconsultants so -aquir.d to assiat thM USAXD in planning rural development proJects
m -0 cooperate vith the NI in preparing regional and area work plans. TheagrAu-ltural econcaiat (Team leader) war to provide advice and coordination in thet.aopwment of an effective participant training program and In beginning programs
4 'gricultural diversification production and morketingo, 
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.___.___PAR CONTINUATION SHEET 

This sheet is to be used for any Narrative Sections for which sufficient space has not been provided on the form. identify each 
narrative by its Part and Section Designation.

V ]ZAAu" (conutitnued ) 

The servies of this tesm were cur.a&JL!4.pp rto completion of their first tour ofduty primtrily due to USAID dissatisfaction with the qualifications of most of the 
team, and personal health reasons. During the period, a full-time entmooidt wa 
brought to Nicaragua to deal with health and marketing problems arising from What speared
to be excessive and Incorrect use of Insecticides. His tour of duty asculthort 
because of family health reasons although he has been made available to USAID
 
on a TDY bastis. The only full-time USDA technician now working in Nicaragua As an
 
extenarn specialist.
 

Other short-term assistance was provided under this program. 
 In the field of econ­
omics, Lro 
 Sauctoow.a-aOn 

AN was assisted in an employe tr&n1w pro _a and studies were made which led
 
to the USAID loan for a supervAed-cradit.-progam. This latter program was later
 
transferred for administrative purposes to the Acno Nacl.nal_ (INN). 


d _st gT... .
 

In the field

of agronomy, demonstrations were initiated in improved-pasture'nd rauch-an mnt.
 
Assistauce was givn in -the development of prrams dealing with the use of Insecti
 
cides and In support of extension activities.
 

It Is difficult to assess the services of the Initial 3-man team because of th limited
 
stay in Nicaragua and change in program composition. Obviously, the curtailment
 
of thair servicds led to a short-fall in initial objectives. S accomplishments
 
can be recorded: the devilopment of the supmrvised agricultckr 
 c- gram, which
 
however, assumed an enviroament far more sophisticated than .,,texisting in Nicarag a
 
end therefore has been less successful than earlier antictiated and the 1nprovement
 

_of techniq in the laboratory of t -in-iif-slaughter house for the detection
 
mnd 'dimination o meet cfztaining 
undesirable resdues of insecticides. A national
 
program for the ellatnati0n of marketing and health problems associated with the
 
,ie of Insecticides is now In operation as a result of the activity of the USD
 
entomologist.
 

One program th,: io still continuing, and which has a full-time professional 
actively invol2!.: is t! xension program TThe objective of this program Is to
 
strengthen and um rade thI proramas and technical competence of GON -agencies,
 
particularly the W.lstry of Agriculture, responsible for supolying technical leader­ship necessary for :.,B diversification and expansion of agriculture. This program

is grounded in the pl.rWosophy that a capable agricultural extension service is a
 

for moder"ai ation of the agricultural sector. Although the USAID is in
 
the process of reviewt';g its priorities in the g culture sector, it still accepts

the essential institp.1-na purpose behind an extension 
program. The development of
 
an efle-va and efficient oxtension service is a laborious one: there are problems
 
o msn t, 
 Aal/cult .j~~sa ,.a.nd ftted anca&Lresour cstheFonatrin
 

'Activities in this area. Nevertheless, such an Imtitutional organism is-esiitl
 
if the benefits of research are to be 
successfully Implemented. The q uestion which 
resains unresolved at this writing is whether the Ministry of Agriculture is the
 
most effective and dynamic vehicle for this purpose.
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- 524-11-110sO 07.2PART 1.5- Continued
 

010 
 B.2*- OVERALL ACHIEVEMENT OF PROJECT TARGETS _- ___. . ..
 
Place an "X" within the bracket on the following seven-point scale that represents your judgmnt of the overall progress towards project targets: 

Unsat Isfactory Satisfactory Outstanding 
PART I.C- PROJECT SIGNIFICANCE
 

011 C.1 - RELATION 1O SECTOR AND PROGRAM GOALS (See detailed instructions M.O. 1026.1)

This section is designed to indicate the potential and actual impact of the project on relevant sector and program goaln. 
 List the goals
in col. b and rate potential and actual project impact iii cols. c and d.


SCALE FOR COLUMN c- 3 Very Important; 2-. Important;
0. C. d.ACTUAL 
1 Secondary Importance IMPACT ON 

OT-rNrIAI, GOAL TONO. 

CODE SCALE FOR COLUMN d: 3= Superior/Outstand Ing; 2= Adequate/Satisfactory!Good'J IMPACT ON DATE
i D/WUSE 1:. Uisablsfactory/Marginal IF POC TIF"PROJECT TO 

USE ~ o,,.,, b. ~ACHtEVES PROGRESS-'SCTOR AND PIOGRAM G1JAI,. ILIST ONLY THOSE ON WHICH TU.-

4l
L-,P-CTD 

PROJECT HAS S5IGtNIFICANT EFFEC ") 

AA,.,S 


AT THIS 

ct~patente of Nicaregu~to Agvocims reaponalbt. for
aupplying leaf&trahip nsesaary for sounrd, t~ 3 2 

lacreass the efficiency of agrictural production anti 
acceleraote the rate of diveralfication by workin~gdirectly with subastance farmers, 23 


(3) 

For goals where column c. is rated 3 or 2 and column d. is rated 1,explain in the space for narrative. The narrative should alsoindicate the extent to which the potential impacts rated 3 or 2 in column c. are dependent on factors external to the achievement ofthe project ,rg.ts, i.e., isthere a substantial risk of the anticipated impact being forestalled by factors not involved In the achieve­
mient of pr,- -ttargets. If possible and relevant, it also would be useftl to mention in the narrative your reading of any currentindicators tiwi onger-term purposes, beyond scheduled project targets, are likely or unlikely to be achieved. Each explanatory note 
must be identil . fy the number of the entry (col. b)to which it pertains.
012 NARRATIVC tIR PART I-C.1 (Continue on forin AID 1020-25 I):In efe. thets goals are limited to extension and entomological activities,
Thers has b.,--,, no attext to evaluate the earlier phVA*3 of this overall program
because,, dcw' v iily1, tha curtalmat-; of the 3-'ma twm prevented atteiment
of ths 1nItI&)' -'oad Sgua. Samiu of thase goal* hawa bcpw~ transferred to other 
programs In whi :h LM$U, U01consunt @ad the BNX are involved.

The fulftInwror of the existIng goals depends to a great extont on the WO'a 
2.g-r-ss and aL,11ty to mske available sufficient finimcial and human re­

sorebt-T thie progr-m. The vacord to date 
Is mixed. The ?zmident of
filceragu ha Indftaftd an numerous occasioas his Interest in agricultural

development itd In Ant uck!g aRI 1l,11e181 -rogr-1_;_iti--r .. a.. al1­
unrurTiculum. He has declered CY-1969 "the year of agricultural edi atlnn" I
contrastp the budget of the xtnibm -Servicehas been reducedky'l5-20 porcnt
 
f.rA PY-1969o This Is due at lgast to part io thli overallf 1 atris*Y of
sih-QLX during the past couple of yeaars and the in*Ullt, of t p~i]z . :,IiiC,43flt..*8OurCeg l itall nf$d at the s illnie,- On blance, houii-..
 
we ft judge that there 
 is a Qmptmmt to WS'irjr nd to hS3cutua
dmvlopment t generlo We have used' a2 rical rating 88-11'iref lct of 

PMINTS0 . SECURITY CLASSIFICAT ION 3a'r 

... ......l
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AID 1020.26 c: (7.60) , 

Y.ASIIIop ICATION, CLCUItII 
 •PrIJIFCT NULMUEMW 

PART I-C - Continued - ,
 
. .. 
 C.2 - GENERAL QUESTIONS
 

These questions concern developments since the prior PAR. For each question place "'" for Yes, "N' for No, MARK
 or "NA' for Not INApplicable In the right haud column. Ior caf.tr question where "Y" is entered, explain briefly in the space below the table. THIS
 
COL.
 

013 Have there been any significant, unusral or unanticipated results not covered n fir in this PAR? 

014 Have means, conditions or lctiv iies ethci than project mwsues had a substant, 11effect on project output of accomplishments? 

015 Have any problems arisen as tlk result ef advice or action or major contributions t-v the project by another donor? 

016 It the answer to 014 or 015 isyes, or fiorany other reason, is the project now less necessary, unnecessary or subjectto modification or earlier termination? 

017 Have any important lessons, positive or negative. 'merged which might have broad applicability? 

018 Has this project revealed any requirement for research or new technical aids oanwhich AID/W should taka the initiative? 

019 Do any aspects of th project lend tl ,leselves newspapers, magazines, television orio pbo)licity in films in tile United States? 

020 Ila thNre been a lack of effective cooperating country media coverage? (Make sure AID/W his copies of existing coverage.) H 
021 NARRATIVE FOR PART I-C.2 Identify each explanatory note by the number of the entry to which it pertains. (Continue on
form AID 1020-25 1as necessar'j: 

ioITO 14 

PrINTED 163SECURITY CLASSIFICATION 

_2A SPI P~ 



EfROJECT NUMBER' 	 4Cur. ry CLAI IPIWA riot4 

_________________524-1!i-110-057.2 

PART II IMPLEMENTATION REPORT-­
Il-A - STATUS OF SCHEDLP.E
 

022 	 A-1-INDIVIDUAL ACI IONS (See detailed Instru:tions M.O. 1J02G.1). This Is a listing of major actions or steps which were schedulnd 
for physical start or contmiing iniplemeen at ion in tho reporting period as roflected Inthe Priiect implementation Plan, Part I. -. 

(b) STATUS -- PLACE A l "X' IN ,(a) 

ONE COLUMN
 
PIP MAJOR ACTION- Oil STEPS; CAUSES AND RPSULTS
 

ITEM OIf L)ILAYS: REhtEDIAL STEPS (1) (2) 13)
 
NO. 
 BEHIND ON AHEAD OF 

CHFODULE SCHEDULE SCHEPULE 

£n ovawag Rited 1fma KmpWXustIt abeCOWiL4 a a forb wa __U 

pASA 	 Tmgr p t Tue a.1,. mrm aubdfi vidiod a vW r)W& h 
of which upon cit in cOtibuto 	 t ld ldhmatUmrd too ! f ective. 
Obj~ctivem H1tad are OBWIMaTWIY 0111 OMdulm1 @tt the esnt t'm m"" t~i1 

1911~ii requirms the! r icaX. llatbw Andicatworoedvctl In budget 1969 

In part E'C.
 

1.Orgairifte a unit vWim Iae Htivistry of AgriMI---l 
and asisLt it to devai&OP an @PP110__M,.effCh ad
 
eemsio Prmm ained at (off1cint 108&_
 

L. ~netigate and MValuat% faCtOTS 00Dtrlluting t*
 
high rate of Immt-ticid .plavain8 'In man OWf
 
assist In devebiping finitfaug PrQ A t +d 

mAnfiit this problem.o
 

3. 	 Evalusto q&mlai pogiraw with rsn'el faIlti'
 
and !aelp finitiate changes to strengthen Wtis x
 

j4. 	 Study extension budgell and at,%ffIng MA~ru 

v0 mike we =ndstinn for more *fetIkvG OCS
 
oTf lAaaItod reourcems0
 

x+ 

1. 	 Dey by '~'sii~f~ dg£aefa~~
 
cmmv: :' :-s of uwite of Kiniatwy of 4rlcmlturm
 

twhich sx mbr ace Aittachado 
lam"Um,;A. •~~~~~~~~i 	 ,;,, + 7'" " 

~ '2'inng ~r it~ in mapoo~.LA rgn'
 
'tm~alaing ammalams. 
 x 

L~ 	 Trit~nng of salek~d ataff members in U.S- And/ 
Xor~third coumntrimm. 

,+ U]IIC SZ.I D,~~~~~~4.: -:.•+ ,+.+ ,+.. .t.+:++, ++, .. ., :,+ 
SECURITY CLASSIFICA'TION , - ­

7.7.	 . . ;5;,++ "+ ++ ,,' + , + ;+ ' ' %t . .'. " 
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'.PART II-'Continued.,.
 

_______ 11-A.2 - OVERALL TIMELINESS ____:'-

Ingeneral, project implementation is (place ar -X' in one block): 

.(b)Ahead of sc hedule.. ..... . . . , , 
BLOCK (c): If maiked, place an "X" il (c)Behind schedule ' 
any of the blocks one thrU eight thal (1)AID/W Program Approval
 
apply. This is limited to key asP crts ol (2) Implementing Agency (Contractor/Participating Agency/Voluntay Agency)

implementation, e.g., timely delivery of (3) Technicians_-_
 
commodities, return of participan t to .
 
assume their proect fespniities, (4) Participants
 
cooperating country funding, arrival f -FF
(5 Commoditiesof )

tecinicians. (6)Cooperating Country
 

(7) ommodities (FFF_ 
., (8) Other (specify): 

11-B - RESOURCE INPUTS 
This section appraises the effectiveness of U.S. resource inputs. There follow illustrative lists of factors, grouped under Inplementing
Agency, Participant Training aid Commodities, that might influence the effectiveness of each of these types of project resources, in 
the blocks afte, only those factors which ignitlcantly affect project accomplishments, write the letter P if effect is positive or satis­
factory, or the letter N if effect is negative or less th3n satisfactory. 

1. FACTORS-IMPLEMENTING AGENCY (Contract/Participating Agency/Voluntary Agency) 
024 I. NO IMPLEMENTING AGENCY IN THIS 032 Quality, comprehensiveness arid candor of requireJ reports I? 

PROJE,;T, PLACE AN 'X" IN TI IS B.OCtK: 043 Promptness of required reports 

025 Adequacyf technical knowledge F 034 Adherence to work schedule
 
026 Understanding of project purposes 
 P 035 Working relations with Americans 
027 Project planning arnd management 036 Woringrelations with cooperating country nationa ­
028 Ability to adapt technical knowledge to local situation P 037 Adaptation to local vo king and living environment
 
029 Effective use of particioant traininLlement.. 038 
 Home office back. fiipiwv, irnd substantive interest
 
030 Ability to train and utilize local staff 
 039 Timely recruiting .ouo:;diified technicians P 
031 Adherence to AID administrative and other requirements P 040 Other (describeI:-'- P 

.. 2. FACTORS-PARTICIPANT TRAINING 
0-li IF NO PARTICIPANT ELEMENT PROJECT.IN TRAINING UTILIZATION AND FOLLOW UP 

PLACE AN ''X" IN THIS r3LOCK: X 052 Appropriateness of original -,election
 
PREDE PAR'FURE
2 E .lhUnF eali (153 Relevan=ce of training for present project purposes 
0412EueIi-;h lanpuage ability 

0,;3 Availability it country fundingI 051 Appropriateness of post-training placement 

044 Host country o ronal considerations (e.g., selection Ul t regarde...ofchan-e i o 
Ixocedures) 0 Ut ity of training re-ardess of changes inproject­

G.,15Tchnical/professir 'alififationS Ability to get meritorious ideas accepted by supervisors 

046 Quality of technical o, - . en 057 Adequacy of performance 

047 Quality of general orientat, . 058 Continuance on project 

0.11' Parrt:p) collaheralioa oi plinning contenl of Vrogram 059 Availability of necessary facilities and equipment 

04 9 Cio la ora lon u yP'ftiLIp '111. fuperv- as il pa nnig 060 Mission or contractor follow-up activity 
train ing 

050 Prticipants' availability fcr training 061 Other (describe): 

051 Other (describe): 

PRINTED ti.on SECURITY CLARSIPICATION 

* - -q C-A t 



______________ 
--- ---

-	 ____________PART ,I-B - Contilnued 
AID IO 2 7-	 . iO 

--..­/, 	 3. FACTORS-COMMNODITIES'"_____, 
PLAClK AN "X" 082 I'°a"BLOCK: . 	 I 084 NO J072 Control measures against damag and deterioration" ' IN APPROPRIATL .	 '.PFeF .I... COMMODITYJON Ir -I'' A in shipment."' agrei: 

065 	 Timeliness of AILD/V/program ,aporoval (1.e., PlO/C,Transfer Authorization). 	 ':!i073 	 Control measures against deterioration in storage. 

066 	 Quality of commodities, adherence to specifications, 0n li 
marking. 074 leadiness andaailaility of facilities. 

067 	 Timeliness iI procurement or reco!nilionin. 075 Appropriateness of rise of commodities. 

068 	 Timeliness of shipment to port of enrry, 076 	 Maintenance arl spares support. 

069 	 Adequacy of port and iland storage facilitiv . 077 Adequacy of property records, accounting and conirols. 

t 78 Other (Describe):
070 	Timeliness of shtipmant from port to site. 

071 	 Control measures against loss and theft. 

lndicat: in a concise narrative statement (under the headig a. .veiill Implementation Pertormance, below) your summary appraisal of the
status of project Implementation, covering both significant achievements and problem 
 areas. This should include any comments about theadeqitacy of provision of direct hire technicians as well a's an overall appraisal of the comments provided tinder the three headings (b, c & d) which follow. For projects which include a dolla input fot generation of Iocal currency to meet local cost requirements, indicate the 
status of that Input (see Detailed Instructions).

Discuss separately (under separate headings b, c & d) the status of implementing Agency Actions, Participants and Commodf Where
above listed factors are causing significant problems (marked N), 
 describe briefly in the appropriate narrative section: (1, ause
and source of the problem, (2) tlre consequences of not correcting it, and (3) what corrective action has been taken, called for, 
 ur d-anned

by the MIsLion. Identify each factor discussed by its number.
 
079 NARRATIVE 
 FOR PART I-B: (After narrative sechiro a. Oveiall Implementation Petformr !; iow, follow, on form AID 1020-25 1as needed, with the followinR narrative section headings: b. Implementing Agency, c. Partich, . d. Commodities., List all narrativesection headings in order. For any headings which are not aRjble, mark them as such aro i,-,iow immediately below with the next nar­
rative section heading.)
 
a. 	 Overall Implementation Performance. and b.
 

Thbro has ben no m Jor obstacla in mp emp&zn 
 this project. Obviouuly wre

could be do e If additiol GCO resources were msa3 available to the Extension
 
Service buit thie probabl.y Is not feasibi!. within the zsi~fs a osrfma

Thm USAID h issevaral pogrms in the ag icultural field and deals with several

organizatloi~i -' 1013, 
 BM; 	 sod XNFORAC, 0 1 r~~Ied XAN. Coordination IS a vital in"­gradient A ', velop nt in this sector 1. Ir proceed as planned and an effective
 
,mtenslon m., a is one mans of caardiimton. We do believe that despite shart"'
falIls in sac~ ots of this program,9 o'nrall It rmmains on schedule. This activity
is wnsly one lijnt of tti USA!D procwam an~d -A&being successfully Integrated lato
thm averiaa goc agriculft ural production amd diversification(,


The 	agaential *rzr&jtIs a muRti-facet64 attack an the problems of theagr'icultural *act,% .th ctlu a prime requisite for success. 

-PIINTX6 0.65- SEB~CURITY CLASSIF CA ION 	
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PART III- ROLE OF THE COOPERATING COUNTRY 
The following list of illustrative items are to be considered by the evaluator; In the block after only those items which significantly T. 
affect project effectiveness, write the Lletter P if the effect of the Item Is positive or satisfactory, or the letter N If'the effectof the
item Is negative or less than satlsfactory. 

J ,: SPECIFIC OPERATIONAL FACTORS:".. .. 

Coordination and cooperation within and between ministries.
 
081 Coordination and'cooperation of LDC gov't. with public and private institutions and private enterprise.

082 Availability of reliable data for pro. ect planning, control ard evaluation.
 
083 Competence and/or continuity in executive leadership of project. _"
 

084 Host country project funding. ___
 

085 Legislative changes relevant to project purposes..
 
086 Existence and adequacy of a project-related LDC organization. 

087 Resolution of procedural and bureaucratic problems. 

____
 

088 Availability of LDC physical resource inputs and/or supporting services and facilities.
 
089 Maintenance of facilities and equipment.
 
090 Resolution of tribal, class or caste problems.
 
091 Receptivity to change and innovation. 
 P 
092 Political conditions specific to project. _P
 

093 Capacity to transform Ideas into actions, i.e., ability to implement project plans. 
 P 
094 Intent and/or capacity to sustain and expand the impact of the project after U.S. inputs are terminated.
 
095 Extent of LDC efforts to widen the dissemination of project benefits and services.
 
096 Utilization of trained manpower (e.g., participants, counterpart technicians) in project operations.
097 Enforcement of relevant procedures (e.g., newly established tax collection and audit system). 

p 

098 Other:
 

HOST COUNTRY COUNTERPART TECHNICIAN FACTORS:
 
099 Level of technical education and/or technical experience. 
 1_ 
100 Plannhog and management skills.
 
101 Amount of technician man years available. IM
 
102 Continuity of staff. 


_1 

103 Willingness to work in rural areas,
 
104 Pay and allowances. 
 N 
105 Other:
 

Inthe space below for narrative provide a succinct discussion and overall appraisal of the quality of country performance related tothis project, particularly over the past year. Consider Important trends and prospects. See Detailed Instructions for an illustrative 
list of cons ideraticns to be covered.
 
For only thos,. t2rns marked N include brief statements covering the nature of the problem, its impact on the ach-vement of project
targets (i.e.. il iportance) ard the 
 nature and cost of corrective action taken or planned. Identify each explanatory note.
 
106 NARRATIVE - PPART IIl
(Continue on form AID 1020.25 I): 

As Indicated .:ewhere financial reaources have not been allocated to this
 
program to thc- :.'nt we would disireo 
 So= Extension Service employees have
 
loft because ti-- were able to obtain higher salaries elsewhere and because
 
of lack of 
 f.71e3 and Oupp16s to carry out thler tasks. Obviously, this 
makes It diffcuL,: to develop an effective and efficient institution. At the
 
same time0 
any couitry is faced vith *arious contraints and resource limitations.
 
Thi t 5u.
 al.vgyz one of relative success, not absoluteo In this respect,

therefoi, "ve judge that the rolm of the host country has been satisfactory

althougbi not as good as we had hqmd or anticipatd
 

UNCISSFID,: 
PRINTED 0.00 SECURITY CLASSIFICATION . Pa61 

J; - K' 



4 

AID 1020-25 H 17.60) 
SaCC;41TY CLASSIFICATION- PRI244s Ur ozlo s7 2 ~ 

PART IV - PROGRAMMING IMPLICATIONS • 
______________IV-A - EFFECT ON PURPOSE AND DESIGN 

Indicate In a tlef narrative whether the Mission experience to date with this project and/or changing couty cicumstan ces call for1i 
some adjustment In project purposes or desIV, and why, and the cpproxlmate cost implications. Cover any of the following c Ions or 
others that may be relvant. (See Detailed Instructions for additional Illustrative considerations.) Relevant experience or country situations­
that were described earlier can simply be referenced, The spelling out of specific changes should be loft to the appropriate progammilng doc­
uments, but a brief Indication of the type of change contemplated sliould be given here to clarify the need for change.
For example, changes might be indicated it they would: 

- 1. better achieve program/project purposes;
2. address more critiral or higher priority purposes widin a goa! plan; 
3. produce desired results at lest cost, 
4. give more assurance of lasting institutional development upon U.S. withdrawal.
 

107 NARRATIVE FOR PART IV-A (Coniinuo on form AID 1020-25 I):
 

T hiprogram ht a iIts pmpofttb@ dev@ 1p)atftiVOii( 0f d) Md WIfA:t
 
ta SavlP on ur to th
nattuin - Extension .v.-I r1.an mn Of ovadech 

agricultural lmu% of this country. At t~his Umsi we *M 4 rGoe for this PartiftwuAr 
&pproth and do not env.sage a ch e In pf osens . PRnOP. to dowfolts wildl 
an extsrr lby rvic nad to Dork @a ayta .ca r pr blann arra eted with T e
 

of egricultral. pmtil
 

._u___.rvi_. IV- - PROPOSED ACTION
 
1T0_8This _pCoje0Ct nop7
SHnuid b! (Place an"X" prcebic )

1.Contnued a- dv~tlyscheduid in PIP.
 
2.Cniudwi; __~ars h PIP, made at Mission levei 


3. Co;,ti,ued with 'ficant ch es in the PIP (but not sufficilent?a require a revised PROP). A formallyrevised PIPwiil folow. 

____ 

4. Exterded boayrd. eiantschedule vo(Date): Mo Day Yr.lai in narrativG, PROP will follow. 
5. Subsoimnivei rvecn. 'SOP wiii follow. 
6. Evaluated in depth t) *oirt 3ffocivns, fuumrcopo and cuation.____________________ 
7. Discontinued erilo: thi ,, , ntly _:ccluid. Date tocon.mended fo termination: Mo.___. Day_ Yr. 

8. Othor. Explain innorrati - -_ 

109 NARRATIVE FOR PART I\ 

*I'~,j,o ~~~ t, bmitVa it hat the RX12ig261On Sarvfce or cntcmology staff of thei 
% All Wi l~n~y


further 0 Howsw~ of Utn 

Wattkity obf. mufflet devveloe by 1970 to contInua wittwiat 

4~ar"trhe mfucc155 program In the, final amalysisa
dapsa& upon th@ GON cm~llmt a measurad by its fiune t.l and ihwumtesources
,emt~lbuttion fim Suppairg of USAWD efforts auuat thla in~stu tr~ 
to rer~wwnd mzteciiiigm @f this program and this serve beon rA970. Wi will 
(mtkm to avmlumT'e thIs program and GOI of fwrts and will be, pre'pared to *limit. 

1f1.cmtfn of our teruimil date If conditions bscoai mre favvrbl 0 
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