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V-_WA 7Z*/ MONTHLY ACTIVITY REPORT 

OCTOBER 177 

PROJECT: 521-15-190-069 	 THE J.G. WHITE ENGINEERING CORPORATION 

HAITI Irrigation 4792 

I. INTRODUCTION 

Staff level of the J.G. White Engineering team remained 

constant during the month with personnel stationed in
 

Jean Rabel, Port-au-Prince and Lea Cayes. 

Progress remains at a stand-still on the Jean Rabel Project. 

Delay appears to be caused by funding transfer problems
 

and shortage of counterpart administrative personnel ut the
 

project level. J.G. White personnel continued to woi with 

HACHO and Jean Rabel municipal authorities in rebuilding
 

the potable water supply system.
 

No reports of the activity of counterparts or of the current 

financial position of the project have been received from the
 

Jean Rabel project. 

At the Dubreuil Rehabilitation Project, shortages of both
 

operating funds and counterpart personnel reduced progress 

to somewhat less than 25% of the scheduled rate. The per­

sonnel shortfall was felt particularly in the engineering 

construction aspects of the project. 
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GENERAL ACTIVITIES 

At Jean Rabel the access road to the potable water spring was
 

completed permitting trucks to deliver need materials: sand, 

gravel, cement, reinforcing steel, valves and pipe fittings 

to the site.
 

Excavations were completed and foundations were poured for 

the new spring capitation. It is expected, baring unusual 

weather conditions, that the spring protection and coverage 

will be completed by the end of November.
 

Two 4 inch valves fulnished by J.G. White, with pipe conneo­

tions and sleeves will be installed ready to connect to the
 

new 4 inch plastic water line. The material for the water 

line is to be furnished by HACHO. (See agreement included
 

in this report).
 

Assistance was provided to HACHO personnel for the planting
 

and watering of trees on the water-shed directly above the
 

Jean Rabel proposed diversion structure site.
 

Action at Dubreuil continued to diminish throughout the month
 

of October. At month's end the project was operating at
 

approximately 29/o of the strength required for normal progress. 

The main reasons for deceleration of project activity have 

been reported regularly in previous months but for emphasis 

will again be reported here. The lack of project operating
 

funds in adequate amounts and availability leads the list of 
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major road blocks. Continued shortage of personnel at the
 

project level has put heavy loads on those personnel who
 

remain available. Shortage of transportation has been aggra­

vated by the shortage of operating funds. For example: the
 

one Dump Truck assigned to the project has reached a point 

where it needs 6 new tires. Available funds are insufficient 

to allow replacement of these tires at this time. Shortage 

con­of transportation of personnel assigned to the project 


tinues to be a problem. Early in the project, 6 motorcycles
 

were agreed by USAID as necessary to properly service project
 

personnel. Authorization from DARNDR for purchase of the
 

required motorcycles has not been received in writing and eit
 

this point additional funding would be necessary to purchase
 

them. Vehicles currently in use on the project average 25 

out-of-servico. 

Agronome Charit6 Jean who was establishing 5 demonstration 

farm units at Dubreuil left for special long term training
 

and will need to be replaced.
 

The project was visited by Agronomo Vaval, Director of the
 

during the month. The DistrictAgriculture Division (DARNOR) 

Agronome, Max Mondsir, and Topographer Guillaume Josephat
 

accompanied him and pointed out problems and progress relating 

to the project. 

The practice of assigning personnel part-time to Dubreuil, ie,
 

25%, 50% is not viable. As with funding, to bepersonnel need 

available continuously. The people of the Dubreuil project 

several inarea have experienced international help programs 
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the past and are somewhat cynical of the probability of com­

pletion of the current rehabilitation project. It is essential 

that the Haitian Agronomes and Engineers should strive to
 

prove to the farmers that they are 1001A for the project. Con­

fidence of the people flags when they do not regularly see
 

the same technicians and when payment for their participation 

in work activities or promised technical assistance are not 

forthcoming on schedule.
 
, , , -

Formation of an Irrigation District at Dubreuil has been one of 

the principal targets'of the rehabilitation project. To date, 

10 groups have been formed with 5 additional groups yet to be 

organized. Each group represents one or more habitations. Con­

solidation of these groups into an irrigation district will take
 

place as soon as structuring of the organization is completed. 

Staff Work now underway at Damiens will shape the organization's 

final form. This wori< has been underway for several months. 

During the life of the Dubreuil Project, participating workers
 

have contributed 1/5 of their earnings towards development 

of the irrigation district. The funds have been deposited in 

an account (District d'Irrigation) at the Aux Cayes Branch of 

the BNRH. As of 26 October 1977, the accumulated contributions 

of the worers amounted to $16,758.24. These funds are to be
 

used by the district as foundation operating capital. Since
 

the District has not yet become a legal entity with officers 

etc., none of the funds in the District's Account has been 

touched. 

http:16,758.24
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With the reduction in work force at Dubreuil, a re-alignment
 

of priorities has been effected. At month's end, the total
 

work force was concentrated in the Epring area near Dubreuil.
 

The object of this concentration is to complete the link up
 

of the new canal section with the old canal sections. This
 

will allow water originating from the Acul River to by-pass
 

the spring area. The by-pass operation will ensure positive 

control of distribution rates and eliminate contamination of
 

the potable water supply made possible by the sprinjs. 

A growing area of concern is the Dam itself and the up-stream 

and down-stream erosion problems. Specifically, the apron of 

the dam has seriously eroded and is being undercut in the section 

below the sluiceway. Erosion of the river bank below the dam
 

(l0 - ao meters) threatens the only access road and several 

Above
houses. Three meters have been lost since August 1977. 


the dam, attempts have been made to straighten the river to 

avoid erosion which threatens a small cluster of houses and the 

west wing retaining wall of the dam. While a bulldozer DARNDR 

(D-?) has been made available to the project for several months,
 

have resulted in very little productivecontinuous breakdowns 

upe of the machine. 



We, Schubert MARHONE, Dagobert WILLIAM, Nicol POITEVIEN, respecti­

vely Jean Rabel CAC President, Mayor of Jean Rabel, Community
 

Leader Jeff POVOLNY, Agr. Miot JN FRANCOIS, Peltier FANFAN, res­

pectively Field Operations Officer, General Coordinator, and
 

Coordinator of Jean Rabel Unit; Ricot JEAN, Edward JORGENSEN
 

respectively J.G. WHITE representative and Construction Engineer
 

certify hereby to have accepted after severe discussions at a 

meeting held on 28 October 19?7 between HACHO Directors represented
 

by the Regional Bureau, the J.G. White and the community, the
 

following for the repair project of Jean Rabel potable water
 

system:
 

I.- COMMU)NITY PARTICIPATION
 

a.- Non specialized and specialized labor, maintenance
 

b.- Construction of pUblic fountains
 

c.- Local materials
 

d.- Pipe line for private houses
 

e.- Control of woricing sites
 

II.- HACHO PARTICIPATION 

a.- 4" pipes to bring the water from Cartron spring to
 

Jean Rabel and transportation from store to Jean Rebel
 

b,- One thousand dollars (6 1,000.00)
 

c.- Fuel for vehicles which will transport local materials
 

d.- General supervision 

III.- J.G. WHITE PARTICIPATION
 

a.- Study, technical help and execution 

b.- Vehicle to haul local material from Jean Rebel to Cartron 

c.-' Two (2) principal valves of 4" (6 250.00) 

http:1,000.00


IV.-	 From the signature of this contract each party will take 

its responsabilities. 

Done in Jean Rebel on 28 October 1977 at 1100 	 P.M. local hour. 

COMMUNITY FLACHO 	 J.G. WHITE 

Ricot JeanCs) Schubert Marhone Jeff Povolny 
Edward 	Jorgensen
Dagobert William Miot Jn Frangois 


Nicol Poitevien Peltier Fanfan
 



Cayes, 26 October 1977 

MEMORANDUM ADM.
 

To : 	 Mr. Max MONDESIR 
Project Supervisor 

And : 	Mr. Clarence E. BURGETT
 
J.G. White Eng. Corp.
 

From. : 	William TIMMER
 
Administrator
 

Subject : 	Project Financial Situation
 

To this date, the balance of the account "Dubreuil Rehabi­

litation Project" at the National Bank Aux Cayes, is of 

U.S, $ 2,038.76. This amount is not sufficient to assure 

project functioning. Therefore I am asking you to reduce 

project expenses to urgent needs, and to contact the project
 

representatives in Port-au-Prince in order to receive the
 

necessary funds for project normal activities.
 

http:2,038.76


Cayes, 14 November 1977 

Agronomist Robert Cassagnol
 
Director P.D.A.I.
 
Damien
 
Port-au-Prince 

Dear Sir: 

I take this opportunity to inform you that the balance
 

of Dubreuil project account to this date is only of US $738.15.
 

Because of this financial limitation, payrolls can not be made 

and store keepers are reticents to furnish material to the 

project. 

r avoid discontinuity in the work, I wish to ask 

you to do your utmost to refund the account at your earliest 

convenience. 

Respectfully yours, 

Max MONDESIR, Agronomist 
Director of Cayes 
Agricultural District 

cc: DARNDR General Direction 
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DUBREUIL REHABILITATION PROJECT
 

Cayes, 9 November 1977
 

To: Project Direction 

From: Engineer in Charge of Work 

Subject: October Report 

The activities at Oubreuil during the month of October are
 

progressing, We will note 8erault canal which is completed
 

on 3 kilometers in this area only the tertiary canals have to
 

be built to facilitate irrigation. After topographic and techni­

cal studies, the construction of these canals will be the task
 

of different community groupments.
 

At Oubreuil the works for junction of 250m improvement with the
 

main canal up-stream and down-stream have encountered serious
 

difficulties during excavation work because of water infiltration
 

from the springs in this area. I take this opportunity to call
 

the directors attention to the need of an hy Iraulic pump for this
 

area of Dubreuil. The Engineer in charge is obliged to ask eitheir
 

SPRN or other organization for a pump in order not to stop the
 

works.
 

WORKS INCURRED
 

a) 	Excavation of Berault Canal : 2 + 200 h 3 + 020
 

Total excavation volume : 822 m3
 

b) 	Coating on Berault Canal
 
Length : 170 m x 0,70 Total : 119 m2
 



c) 	Concrete work on Berault Canal : 67 m x 0 m 60 x 0,10 

Total concrete volume : 4 m 02 

d) 	Dubreuil Canal
 

Reinforced concrete for base of bridge 8 x 8
 

776 	lbs iron 1/2", 3/8" and 1/4" were used 

e) 10 m of masonry for bridge structure which volume will be : 

5 m x 1.40 x 0,20 w 1 m3 40 

f) 	Amount of cement used during September and October
 

370 	bags.
 

B.B. We must note and call the Directors attention to the state
 

of our only truck asoigned to Dubreuil Project and wonder what
 

could be done to have it repaired. 

Hugues BIEN-AIME
 
Engineer in Charge of
 

Work Sites 

c.a. Eng. Jos6 BARTHELEMY
 
Eng. Fritz NIVROSE
 
J.G. WHITE
 
General Direction
 



Cayes, 15 November 1977 

To: Dubreuil Project Supervision, 

From: In Charge of Rural Motivation
 

Subject: October Report
 

For 8 meetings on our working program for October, we were lucky
 

to participate to two of them because of the rain and lack of 

vehicle. 

The lessons in three pages calling for cooperation in the work 

to be accomplished were distributed in the schools located in 

the project area.
 

At the project office at Randam, we participate to a meeting with 

Agronomist Dalc4 as Chairman and B.C.A. area Director for Fonds 

des Nbgres. After discussions it seems that the B.C.A. agreed to 

our request for credit loan for groupments agricultural activities. 

The opening of a bank account is not done yet. We take this 

opportunity to inform the supervision that the St. F6lix groupment
 

is claiming Lack the funds deposited since 3 months in the pay­

master's safe. Facing such contempt other groupments which had
 

collected funds but not deposited them wish to use their money
 

for works of common interest. 

Lack of funds for regular payments for weeks of work create in 

the group members a kind of carelessness which affected the work. 



The project prestige is at stake. Workers from time to time go 

to the Social Affairs Office to complain about salary payment. 

We note that a foreman was dismissed because he refuses to share 

its meagre salary with an impertinent woman of Dubreuil. What 

incoherence ' What an administrative negligence ' The chauffeur 

of our section was dismissed because there was not enough vehicles 

Why him 7 We would like to have an answer tofor 4 drivers. 


this question.
 

create thisAll these irregularities, lad< of understanding 

Our concienciousnesslethargy which prevail in the section. 

with such things and we feeland righteous nature can not put up 

embarass to continue the organization of groupments and motivate 

the formation of others.
 

We underline these misdeeds to the project supervision for the
 

necessary straightening to allow us to carry out our heavy task.
 

(S) 	 Narva L. CASSION 
In Charge of Rural Motivation 



PROJET DE REHABILITATION DE DUBREUIL
 

SYSTEME D'IRRIGATION ET FORMATION DE DISTRICT D'IRRIGATION
 

Le syst~me d'irrigation de Dubreuil dessert l'aire comprise entre les rivi~res de 
l'Acul et de Torbeck, et s'etend de Dubreuil au Nord, a la route de Bois Landry 
au Sud. Tous les membres des groupements qui travaillent sur les canaux peuvent 
voir la distribution d'eau du canal principal aux canaux secondaires. Ceux-ci tra­
versent beaucoup d'exploitations. L'eau est captee des canaux secondaires et 
r6partie dans les canaux tertiaires. 

En utilisant l'eau, un bon exploitant sait qu'il peut augmenter le rendement de son 
exploitation. 

Le syst.me d'itrigation de Dubreuil a 6te originellement construit depuisdes cen­
taines d'anne'es. La plupart des planteurs et leur famille, qui, ' cette 6poq,,e, vi­
vaient dans la region de Dubreuil 6taient heureux de regarder par les portes de 
leur maison l'eau claire couler dars les canaux. 

II y a de cela des centaines d'ann6es, il y avait beaucoup de canaux. Les fernmes­
et les familles des exploitants utilisaient amplement l'eau ' divers usages - bain, 

lessive, cuisine, boisson etc... Ils etaient heureux de voir l'eauclaire couler dans 
leurs champs. Ils savaient qu'6 cause de I'eau, ils pourraient augmenter leur r­
colte. lls utilisaient l'eau pour les chevaux, les vaches, les porcs, la volaille. 
L'eau leur apportait une heureuse vie. A Boval, Ducis, G6rard, St. F6lix, B6raud 
et partout dons la region irriguee par ce syst(me, les gens tiraient plus de profit 
de leurs cultures. 

Malheureusement, l'entretien du syst6me parces exploitants laissaient 6 desirer. 
Ils ont laiss6 le b6tail d6teriorer les berges des canaux. Ils n'ont pas enlev6 les 
plantations et les broussailles qui croissaient au long des canaux et 6 l'interieur. 
Quand ceux-ci se sont remplis de roches etdese'diments, ils ne les ont pas reti­
r6s. Bon nombre d'exploitation ont et6 privies d'eau par suite de ces probl~mes, 
et ne produisaient pas suffisamment. Les familles sont cnlors obligees, pour leurs 
usages domestiques d'aller chercher I'eau loin de leur habitat. Ils avaient moins 
de nourriture ' manger sur leur table. 

Alors, il y a de cela vingt ans le Gouvernement d'Haiti d6cida d'aider les familles 
de la region de Dubreuil N reconstruire leurs canaux. Beaucoup d'exploitants vi­
vantmaintenant dans la r6gion de Dubreuil se souviennent du travail realise ' cet­
te 6poque en vue de restaurer les canaux. Les recoltes devenaient plus fructueu­
ses. 

Le Code Rural Franqois DUVALIER leur 6tait expliqu6. Le Code Rural expliqua 
que le Gouvernement et le peuple utilisant le syst~me avaient 6 Ia fois des res­
ponsabilites pour I'entretien, ia reparation et le fonctionnement du systime. Le 
Gouvernement nomma des syndics pour le contrble et la distribution rationnelle de 
1'eau. 



Les planteurs de la region de Dubreuil avaient la responsabilite de garder les ca­
naux en bon 6tat, de prevenir les dommages causes par le betail dans ces canaux 
et d'en faire le curage en sarclant herbes et broussailles. En Aout 1976, le Gou­
vernementhaitien decida une nouvelle fois d'aider les habitants de Dubreuil 6 res­
taurer leur syst~me d'irrigation en vue d'apporter l'eau en quantite suffisante dans 
toutes les exploitations. A ce moment le Gouvernement decida de restaurer conve­

I'eau denablement tout le systeme.- De plus, ilordonna, puisque les usagers de 
[a r6gion avaient ligalement pay6.les taxes d'irrigation pendant plusieurs annees, 
que le Departement de I'Agriculture (DANRDR) les aideraient 6 restaurer leur sys­
teme d'irrigation. Le DARNDR devait alors montrer aux exploitants commeni gar­
der Iongtemps le systeme en bon 6tat 

Comment les exploitants pourraient-ils le restaurer? Ils n'avaient ni experience, 
ni organisation. Ils n'avaient ni argent, ni equipement ou materiels. Le DARNDR 
decida de les aider ' organiser et' restaurer leur systeme. II affecta 17 agrono­
mes, ingenieurs et techniciens pour travailler avec le peuple dans un projet connu 
actuellement sous le nom de " PROJET DE REHABILITATION DE DUBREUIL". 
Le DARNDR apporta sa contribution en argent, materiels, 6quipements et outils 
en formatirn des leaders locaux. 

Le DARNDR, les agronomes et techniciens du District ont realis6 qu'ils devaient 
former une grande organisation pour contrbler larehabilitation de Dubreuil. La 
grande organisation devra cooperer avec le DARNDR et serait responsablede la 
construction, l'entretien, [a reparation et le fonctionnement du syst~me. Cette or­
ganisation serait le District d'lrrigation. Pourtant la formation d'un seul coup de 
la grande organisation, (District d'lrrigation), est difficile. 

Aussi, le technicien du DARNDR, Mr Nerva CASSION aiaa les leaders locaux 
pour la formation d'une petite organisation pour chaque habitation de la region de 

Dubreuil. A cet effet, 15 groupernents agricoles ont et6 formes, representant les 
ayant22 habitations. Les membres des groupements devraient etre des usagers 

des exploitations dans la region de Dubreuil. Les leaders representatifs pour cha. 
cun des petits groupements formeront le comit6 central d'une plus grande organL 
sation (District d'Irrigation) Ce comite central sera responsable de la coordina­
tion et de I'assistance prevue aux plus petits groupements concernant les acti­
vites de rehabilitation, reparation, entretien et fonctionnement du syst~me. 

Le DARNDR a aussi collabor6 avec 'USAID pour envoyer des ingenieurs et tech­
niciens americains pour travailler avec les ingenieurs haitiens agronomes, et tech­
niciens. Les leaders agricoles locaux et les leaders du Dristrict d'Irrigation, 
les representants du DANDR et de 'USAID devront en etroite collaboration assis­
ter les usagers 6 organiser, restaurer, reparer et maintenir leur systdme d'irriga­
tion. 



Les leaders locaux, les representants du DARNDR et de I'USAID ant compris que 
les exploitants doivent utiliser I'eau correctement pour produire plus de r~colte. 
Afin de les aider 'autiliser rationnellement I'eau, I'Agronome Charit6 JEAN, res­

ponsable de la Section Agricole et le Technicien en Agriculture Fritz REGIS, vul­

garisateur, ont travaill' avec les membres des groupemelnts en leur apportant les 

nouvel les techniques culturales susepetibles d'augmenter leur production. Ces nou. 

velles pratiques comprennent le travail en groupe, les semences ahautrendement, 
les bonnes facons culturales, le sarclage et l'usage d'engrais d'insecticides, oc­

troi de credit et mode de r6colte, d'emmagasinage et de commercialisation. 

6quipe dons la construction descanaux"Maintenant, les exploitants travaillent en 
durant plusieurs anneeset aus-Ius seront responsables de l'entretien de ces canaux 


si de I'utilisation rationnelleen fonction des besoins culturaux
 

tech-Le Gouvernement d'Haiti contribua en argent, materiel, machine et personnel 

nique pour aider avec succes les gens de Dubreuil. Les membres des groupements 
leur travail du service deont contribu* en donnant ben6volement d'abord 1/5 de 

de leur salaire 6 la formation de leur District d'lrri­la communaut6 et ensuite 1/5 

gation. Cet argent est depose' la Banque Nationale aux Cayes.
 

Chaque exploitant et sa famille vivant dans la region et touch6 par le systdme d'ir­

rigation doit cooperer pour faire un succ~s de la r6habilitaiton de Dubreuil etde 

la formation du District d'lrrigation. Une telle cooperation pourra encore appor­
disponible 6 toute la famille et plus de nourrituresurter plus de produits, I'eau 


leur table et une vie meilleure.
 

COOPERONS POUR RENDRE NOTRE VIE MEILLEURE! 



i.d)JET DE REHABILITATION DE DUBRIZAL 

Cayes, 1. 9 Novembre 1977 

Monsieur Clarens E. BURGETT 
Responsable du Pro jet de 
Rghabilitation do Dubreuil 
J. o. VWite Eng. Corp. 
Lee Cayes.-

S/C Mr. Mam MONDESIR 

Cher 	Monsieur, 

Je vous prie de trouver ci-joint la comptabilitS du Pro jet
 

de R6habilitation de Dubreuil pour la p~riode allant du ler. au 31 Octo­
bre 1977. Clle-ci comprend: 

1) 	 Une copie des picoes justificatives d6s ddpenseo numrotgos 
de 544 a 574. 

2) 	 Une copie du Journal d'enregistrement Opdrations Banque et 

Caisse.
 

3) 	 Une photocopie do l'Extrait do compte do la BNRH "Projot do 

R6habilitation do Dubreuil". 

4) 	Une copie Rconciliation compte courant BNIRH "Pro jet de R6­
habilitation de Dbreuil". 

5) Une copie Extrait do compte BNRH "District d'Irrigation Du­

brouil"o 

6) Une copie Analyse du compte Avanoes r6cuprables. 

7) 	Une copie situation des d6penses par poste au 31 Ootobre 1977.
 

8) 	Una copie do Ia liote des Oquipoments aohetdo par Is Proet
 
de Dubreuil, mols d'Ootobre 1977.
 

Veuillez agrer, cher Monsieur, l'expression do mes sentiments 

les meillours.
 

'. / 	 ' t 

William TIMMER 
Administrateur du Projet 
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