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The purpose of this revision is to provide for an increase
 
in total project costs brought on by escalating contractor
 
fees, rapidly increasing commodity and freight costs, and
 
by the inclusion of a necessary field trial in the project
 
that was not originally foreseen. In addition the PROP
 
revises the funding tables to show (a) a general movement
 
forward of fiscal year schedules as implementation is ac
celerated to meet other programming goals and (b) a pro
vision for Funding for the 5th quarter.
 

The original estimate of project costs totaled $837
 
thousand. Revised estimates as of 5/23/75 total $1,742,
 
an increase of $905. $658 thousand of this is due to
 
increase contractor costs caused not only by escalating
 
fees but also by changes in the scope of the Agricultural
 
Policy Studies aid the Community Irrigation Systems sub
activities, and expansion of the maize demonstration
 
trials into a limited -- area production trial before
 
the end of the project. $95 reflects the effects of
 
inflationary forces on commodity prices and especially
 
on freight costs.
 

The Agriculture Policy Study of five commodities was
 
originally envisaged as being just that - a series of
 
short term assignments of qualified personnel with a du
ration of 6 to 8 weeks each for the purpose of analyzing
 
one commodity area. As the activity evolved, and upon
 
the request of the GOH, an Institutional Strengthening
 
element has been added which will require one full man
 
year of Senior Economist in addition to specialists in
 
taxation etc.. The cost of this change in scope is esti
mated at $155 thousand.
 

An erosion control element has been added to the rehabili
tation phase of the Community Irrigation Systems activity.
 
The condition of the watersheds from which the irrigation
 
water derives was not foreseen as a critical problem when
 
the original PROP was prepared. It is now apparent that
 
watershed protection must be an integral part of any
 
rehabilitation of the lands below. This, plus increased
 
contractor costs overall, requires an additional $316
 
thousand in funding spread over the final three fiscal
 
years of the project.
 

It is not anticipated that additional monies will be re
quested for the Community Irrigation Systems, since remain
ing work to be done on the two.test areas will be shifted
 
over to Loan financing in FY 76.
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REVISED BUDGET SUMMARY--U.S. 
(000 $'s) 

-Fiscal Year 1973 

Activty PERS PART COMM /C TOTAL 
Policy Analysis 53.0 (IOMM) 4.0(1MM) 1.0 58.0 

Fiscal Year 1974 

Policy Analysis 40.0 40.0 

Rice Multipication 60.0 10.0 70.0 

Maize Trials 15.0 5.0 5.0 25.0 

Comm Irr System
Studies 130.0 13.0 143.0 

(278) 

Fiscal Year 1975 

Policy Analysis 180 11.0 191 

Community
Studies 

Irr 
70.0 10.0 80 

Comm. Irri Sys.
.leconstruction 100 55 123 278 

Naize Demos 60 11 71 

($620) 

Fiscal Year 1976 

Comm Irr System 

(watvrsed control) 306 35 65 155 561 

($561) 
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AtiVIty 

5th. Quarter 
Comm Irr System 
watershed control 

PERS 

110 

PART Com1m 

30 

/C 

20 

TOTAL 

16,J 

Fiscal Year 1977 
($160) 

Policy Analysis 
(up date SectorAssessment) 40 35 75 

($75) 

Total $1,742.00 




