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ACTION MEXORANDUY FOR TUE ASSISTANT ADMINISURATOR PUR LA
FROM: LA/DR, Domor X, M@m)f\

Probien: Amendnent to the Authocizatior for Loam 520-0~0273 - Property
Tax Developwent -~ Guatenala.

Discussfon: The authorization of the subject loam for $1,250,000
provides that not wore tham $700,000 can be wtilized for local currency
costs. The Wisslion s now requesting that approval be granted to
Imerease the limie of local currency expenditure from $700,000 to
$1,05%0,000.

This losn was avthorized on 2/06/73. Yhe.lewsinal Comnltnent Date
i H/30/76 and twe Temminal Disbursement Dute fs 12/21/76. The
putpose of the loan is to carry ouwe the sccond phase of a progpran
for sadastral swrveylimg, napplng, and tax assessment in the Paclfic
Coastal arcas and the Departments of Sacatepequez and Custemala.

The PP projected that approximatetly $630,000 of the loan would finance
dollar procurement tor professional services and equipment ($330,000)
and the majn frame of o conputer ($300,000). Wowever, durfng Joan
fmploementat fon, It has prover mre advantasgeows Lo purclivae data
processiog services when weeded dvom the local market wsing sevvices
of a new cowputer owned by the Minfstry of Finsnce rather t fvm
purchasiere a computer with loan funds. Therelfore, 'm order go

wit i o der By complete the project, the Cove trumest, or Guasgens la
pegure = o a3 e SR, OH0 b oedl o conguuger poorele e be

avai Lo Le: gor . Yo vy, add §d fonal Joeal dat.a process ilml;,,, soizn v gevsn

and for the expansion of propesrty inscript fon wader the new « onvgt r
programs.  This latter vowld Gmelwde addit fomed moapping, tax apprais fog,
properey owmer ot i feat fon, expanding coverage (o a larger number

of propertices and to a lsgger area and acceleret ing tas inplencntat fom.
It is expected that accelevating property foscript fons will further
the goal of this program which s to focresse COC revenwes throwgh
increased property taxes {m order that the Cemtral Govermment might
play a more dynanic role in the development process.

The Mission has explored the possibility of coverimg the costs

of processing services through ¢OG counterpart funds. ALL counterpart
has either been expended or is already programmed. Increasing '

the Govermment comtribution is mnot realistically feasible in the
short time r maimimp under the loam project. The 1976 budget bas
been established. Such a budget imerease would rropen project
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negotlations and subsequently require an act of Congress. This wowld
delay the project simce tax related leglislation fs alvays carefully
scrutinized snd debated at lemgth in the Cuotenals Cong.ress and ot
present the Congress s only considering emesgency legislation to support
carthyuake velief activities.

We, therefore, recommend that you approve the requested fucrease

I3 lecal currency Limancing before the terndmal commitnent date

of June 30th, This will perwit the crweial appraflsal, notbif et fon
and coilection process wishin the time frame of the praject
assuring the goal of acteally ncreasing revemwes.

Recommendat fon:  That you sign the attached awthorizatlion anendnent

to increase the Limit of Cemtral Anerican Common Market Docal cwr reney
expendlitores from $700,000 to $1,050,000, and the cable not itfying the
Nisslonm of thisw action.

Attachments:

Lo Woan Authorization Awmcmdment
2. Cable
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Brovided Fror:  Alliance for Progress Punds
FOR:  GUATEMALA -~ Property Tax Development IX

authnrity ves'el in the Deputy United States
Lianee for Progress, by the Foreign Assistance
, and the delegetions of authority
reier ., 0 herehy anend the authorization dated

29Y suthorizing A.1.D. Loan No. %20-0-023
v sogeent 11) as follows:

»
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i, B Farowe ol F700,000 which appears in the
7 A stonoee o7 said loan authorization and substitute
thcrador whe prount of §1,05%0,000.
K otherwice herein provided all the terms and
foeaid Teman authoeidsotion shall revain in
vitogt.,
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