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Foster Xmight, Chief, Public Admlnistraticn Division 

Monthly Public Adminstration Division Report for June .1569,
Activity No. 176 

Attached herewith are- the individual reports of the below listed 
four sub-activities: 

1. Custcs ;4odernization (Xnight and Grajeda)
2. Local Governmen (Morisey)
3. Government Leadership Traing (O'Rorke)
0 - Urban and Area Plarming (Avila)
 

Highlits for thie mnt of June: 

1. Ta firet of a series of regional seminars for municipal officlii, WES hoad n ChImlter-ango June 14, sponsored jointly by INADWd the National Associat-in of Municipalities. It proved a most
Pcising start. besides sow 96 officials who had enrolled in
the cle, thm wree many irt-ted gUeSts, inc.1uding the Governor,tlw UmyoW md ereratatives of central goverr :nr agencies. No
table for the active part they played and the irf,: snce they exercised wre the mumicipal sec.waies who had participated in the
UAXD-Spmnored training programs in the U. S. Similar seminars ame scheduled to be held at the two other regional centers, hazatewanpg and Huehueenango during the next three months. 

2. fewswae of LOD involved in implementation of the civil servim carm law bave been very busy during the month in preparation
for the pG=niU applicability of provisions of the law on July 1.
The classification system was completed, needed forms designed andprinted, and basic v- drafted and approved by the Civil
Sav Cmwslon. As the introductm-y date approached, some
agtatlo deelp- for a year's suspension, but as a result ofseveral high-level GOG discusaons, the decision was reached to 

cdwith scheduled 1 1Zentation. 
3. T $2.1 million IM mnicipal loan s licitation was put in 
fInal shape and takn to AXD/W by the Dix-ictor for review andhoped-for approval. Its materializat-oA was the result of concentrated effort on the part of Mission and GOG persomtel involved. 
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4. an J~m. 30, the Mission's Public Adainistrat Division 
passed into history In accordance with the scheduled BALPA 
reduction program. Its staff has been reassigned to other 
activities or relocated with n the Mission with the exception
of the chef,. o s being transferr'ed to USAIDIPanama. 

S. Also as of June 30, the special arrangement was terminated 
for use of an =GS cadastral specialist to help monitor the 
1 in-put in the Property Tax evelopment Loan project. The 
last incumbent, Isr. Frank Avil2a, successor to Mr. Rudolph 
Xinchen, is being transferred to the U. S. 

lhasing out of the PAD has prcduced a problem or two of scas 
concern. They are as follows: 

1. 1 at is to be the future role of the Mission in local 
gowrmenP activities? The extent of future support remains 
umertain and the Nissin's local Ovsrrnt contract tecimi
clan Is belrq put in a difficult position as to %hat course 
he should puzm in respect to continuing associations with 
INFA, the Association of Muwiciplities, INID and the joint

701'Peace Corps-U&D South Coast project. 

2. Who is to handle future In-coming correspondence and per
sonal lnqqlfies related to public administration activities, 
past, present and future? l. O'Borke is on home leave for 
three onths, Mr. Morisey is wnfamiliar with much of this 
area and Mr. Xnig is 91Dng to PaMa . 

3. Shall the Kissicn consier a renewal of the special arrange
mmt with the 1AW for the part'tme servIce. of an 1= cadas
tral specialist, spescifically, Ix Jams R. Nc3Yctlr*9 when he 
returns to Gutmla In July as ZAGS local representative? It 
is believed that e Iton of the Property Tax Development 
L can be aterially helped through Mr. Mclntire's association 
with the project, at least for one more ywr when IGN continuing
uk-put is most Impmant. 




