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1. 	Heading of Report 

,-,A. Collett and ClSpp. Inco 	 - , 
...B. 	Contract No. AID/519. 57-T 


C. El Salvador
 
D, Public Adumilatzation 519-11-740-032
 

E. July 1 to December 31, 1964
 

F, Ministry of Finance
 

G. 	 Jesse Vt. Lee, Public Administration Advisor. For the full period of 

the contract, 

H. 	Same as above.
 

2. 	Evaluation of Contractor Performance
 

A. 	U dertanding of Objectivesg
 

OTHER/GENCY The head of the team and his two technicians are all very experienoed 

in the area of real property assessment. Discussions with the fir 
principal and tk-o head of the team prior to the signing of the contisc 

established clearly and firmly the scope and objective's of the work to 

be performed, No difficulpy was encountered during the execution of 

1,. " the contract, 

_ -r Bo Short-term Goals
 

The contract toam establisheJ a schedule of completion of each stage 
of the work and was very successful In stcekint to it in spite of 

certain difficult~s experienced In obt&axaig the PAGE PAGES 
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ncessary support fro. the ODES in the Matter of trained perteml and adequate 

office space. See Section 21 of this report. 

C. Progress Toward Acklovemnt of Goals and Objectives: 

The contractor completed the project on schedule. The appraisal nmal In Spanish 
was completed and ready for printing by January 1, 1965. (It has slnce been 
printed), Twenty two auditors of the Directorate of Direct Taxes were trained 

by the contract team in modern appraisal techniques. The training lasted three 

monthx The GOES entered into a contract with the firm of Collett and Clapp, Inc0 
provide for additional training oftiino.e appraisers.beginning January 1965 to 


The mantl has been praised by the GOES and a copy has been sent to AID/W.
 

D. Difficulties Hindering Achievement of Objectives
 

R Colntractorle Staff 

'Mecontract staff consisted of three technicians, one being the chief of team. 

Twio of the technicians were complotely bilingual and had wide experience in two 

or three countrie in real property appraisal having worked in Puerto Rico and 

the Virgin Islands in siuilar projects. The Chief of the team has had at least 

30 yearn experience in setting up real property appraisal system* in big city 
scheduled theinstallations in the United States, He planned, directed and 


the proper size for the work to be performod.
project0 The staff was 

F. Contractor's Relationship
 

The relationship of the contractor's staff with the cocpc rating governrent was 
very good. The team had no trouble handling local staff a"signed to them and 

developed very good working relationships with the-ao There were some slight 
department whodifficulties encountered in their dealings witL the head uf one 

was afraid that training of the ataff under him would result in their being more 

valuable than him, but this slight difficulty was overcome very quickly by very 
one of the most enthuslasdiplomatic handling of this official. At the end he was 

tic collaborators, and was very loud in bis praises of the work accomplishedo 
kept the MissionThe contractorvs staff cooperated fully with USAID personnel and 

being carried out. The staff received adequateinformed on all aspects of the work 

backstopping from their home office.
 

G. Trainin Program 

The training program carried out by tb# contractor and so stipuated in the comat!S 

was to be conducted locally in Spauish by two-membbr of the contractor's tam. 

The first group to receive training was picked by the Direcr of Direct Taxs. 

It consisted of 22 accouatants from the Directerate'S "perito" Seetion who are
 

the ones that audit tax returns, "!e training was held at the Ministry of FlJane 
The appraisal#dltorlum five hours a day, five days a week for three months. 

UEIA SIFID
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the day. Themanual was being prepsredl in Spanish during the other part of 
parts of the manual already prepared in draft form were used to train the 

participants and each technique discussed with tbeme Most of thet feltwas 
in creating the manual and several suggestionsthat they were participating 

oroe received by the trairina team for in corppstion in the manual. 

With the training of an additional thirty employees under the GOFS contract 

with Collett and Clapp, the Direct Tax Dlirectorate will have a good c4re of 

real property appraisers who will be able to continue the work after the 

con atctor witbdrawa, Further training in the field will be carried out under 

a proponed WSAID/Col)ett and Clapp contract for an additional four nontbs 

ba!giinning Msay 1, 1965. 

U.L Ciodi y Pr'oc .cfm v2.t 

Y ot App].-c~ahle 

Th± ,t;gsi th. itc the coperating government is satiafied with the.~. 
,o . " co i: thel-' willivgnen~i to finance out of their own resources 

- c .: ...... -:vo ndcd training and additional advice o 

~e~i~to cord-, -iyatemn ior rosl prepert., Furthermore9 

for a special ceremo~ny attendedtr-e coyjplotion of unlnilvt wea the occasion 

lty the Minkitcr of inonce one other high rankino officials of the Ministry at 

',whicli .P-2ci dly outkoer bound, goldlettercd copies of the manual were presented 

to ";ie ,jSAD uad th, chiog of the contractor's team,, 

i: monthly rport during the period of the contractThe co:itor s.,aitt.u6 

with coplu to the covp<i-ating governarynt., It also submitted a final report.
 

Copic ofi thoee ropat-; rLro ,n 'ile in thi contract file of UAID,
 

commitments promptly.The cooperating gov-ornwzent in general, Llet its contractual 
space and supporting personnel. However o inIt also prt(vided the necessary 

soiae inBtnuce.i delays were exporienced and in those instances a lot of prodding 

or. the part oi 6he chief of the contract team was necessary with assistance of 
of several days. In

the contract represontative, Sometim-s there were delays 

it cLn te said thot the cooperating government was unusuallygeneral however, 

prompt in meting it, contrnctual coamitmentso
 

L. Additional Coneat s 

USAID and the cooperating govermat,
'inanced
Since the $ projcct I q hcitg by 
for the time when the full project of establishthese comments will be i-tserved 

ing a modern real property appraisal system has been completed at the end of 

August 1965, 
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