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2. Evaluation of Contractor Performence
/AN A. Understanding of Objectives:
s
oTER i‘""' The head of the team and his two technicians are all very experienced
f/ 7/ in the area of resl property assessment. Discussions with the firs
3,':;/1/ o principal and tko head of the team prior to the signing of the contrsel
Iy, eateblished clearly and firmly the scope and objectiver of the work to
1,/}/’ be performed. No difficul$y was encountered during the execution of
//,/"’,},y, - the contract.
-,7',// r B. Short-term Goals:
Tho contract tosm established a schedule of completion of each stage
of the work snd was very successful in stickiamg to it in spite of
certsin difficult{es oxpericnced in obtaining the PAGE PAGES
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necessary support from the GOES in the watter of traincd perromnel amd adequate
office space. BSee Bectioa 2K of this report.

Progress Toward Achicvement of Goals and Objectives:

The contractor completed the project on schedule., The appraisal manusl in Spanish
was completed and ready for printing by January 1, 1965. (It has simnce been
priated). Twenty two suditors of the Directorate of Direct Taxes were trained

by the contract tesm im modern appraisal tecamiques. The treaining lasted three
montbs. The GOES entered into a contract witk the firm of Collett amd Clapp, Inc,
boginning Japuery 1965 to provide for sdditional training of ASINY"wove appraisers.
The wmamwal hag been praised by the GOES and a cony has been sent to AID/W,

Pifficulties Hindering Achicvenent of Objectives

Nomne

Contractor’s Staff

Ioe coatract staff comsisted of three techniciana, one being the chief of teau,
7wo of the technicians vere complotely bilingusl and had wide experience in two
or three countries im real property appraisal kaving worked in Puerto Rico and
the Virgin Islands in similar projecis, The Chief of the teawm has had at least
30 years experience in setting up real property appraisal systems in big city
iastallations in the United States. He planmned, directed and scheduied the
project. Tho staff was the proper size for the work to be performed.

Contractor’s Relationship

The relationship of the contractor’s staff with the cocpcrating governmnent was
very good, The team had no troublo hsandling local staff assigned to them and
developed very good working rolationskips with thea. There were sone slight
difficulties oncountered in their dealings wiik the head uf one department who

was afraid that training of the staff under him would result in their being wmore
valuable than him, but this slight difficulty was overcome very quickly by very
diplomatic handling of this officisl. At the end he was voe of the most enthusias-
tic collaborators, and was very loud in bis praises of the work accouplished.

The contractor®s stafi cooperated fully with USAID persomnel and kept the Mission
informed on all aspects of the work being carried out. The staff received adequate

bauckstopping from their hoxe office.

'I‘rsini_ng nggam

The training program carried out by thy contractor and so stipulated in the comtrae

was to be conducted locally in Spanish by twojmewbers of the coatractor’'s teasm.

The first group to receive trainlung was picked by the Director of Direct Texes.

It consisted of 22 accountants from the Directorate’s "perito” Scctiom who are

the ones tbat audit tax returns, 7“ac training was held at the Mintstry c2 Pimanee

Maditorium five hours r day, five days a woek for three moaths, The appreissl
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menual was being prepared| in Spanish during tho othexr part of the day. The
parts of the manusl already prepared in draft form were used to train the
participants and eachk technique was discussed with them. Most of them felt
that they were participating in creating the nsnuel and soveral suggestions
wore received by thz troining team for in corppsation in the manual,

Jith the traintne of an additional thirty employees under tho GOFS8 contract
with Collett amd Clapp, the Direct Tax Directorate will have a good cgre of
real property appraigsers who wiil be eble to continue the work after the
contractor withdraws. Further traiming in the field will be carricd out under
a proposad LSAID/Collett emnd Clapp contract for an additional four nonths
boginning May 1, 1965,

Comungrdivy Procarcmont

Hot spplicable

q§9pcrat{?g Govcggyggg_ﬁygl@ﬂtion

The strobgest cridence that the cooperating government igs gatisfied with the
contractor' s parvices in thei~ willipgnes: to finance out of their own resources
An CHESHSLOR TF ik vt Su provide oxpepded training and additionel advice or
the osinbiighmont of » ceaplete records system for roal property. Furtherwore,
the conplotion of the wanuwal wes the occasion for a specisl cerewony attended

by the Himister of Finmance and other kigh rankineg officials of tho Ministry at
whick specinlly Lcuther bound, goldletterced coples of the manual werc presented
to tie USAID uad thw chiel of the contractor’s team,

Contracior loporis

Whe contractor suebaitted o mosnthly xeport during the period of the contract
with copies to tbe cowperating pgoveroaeni. It alao submitted s fibal report.
Coples of these repovts aro on lile im the contract file of USAID.

Cooperatling Country

“he cooperating govorument iz gemeral, uct its contractual commitments promptly.
it also pruvided the necesgayy spuce and supporting personnel., However, in
goue instauces delays were experienced and in those instances a lot of prodding
on the part of the chief of the contract tcom was nocessary with assistance of
the contract representative. Souctinmes there were delays of several deys. In
goneral however, it con be sald thot the cooperating governmcnt was unususally
prompt in moeting its contractual counituents,

Additionnl Coumeats

Since the gggmi projcct i+ being Iinanced by USAID and the cooperating governmeat,
these comments will bs iwserved for the tiwe when the full project of establish-
ing a modern real property appraisal system has been completed at the end of

August 1965,
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