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I. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. 	 ACTION (X) 3. LIST OF ACTIONS C. PROPOSED ACTION 
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X X X 	 Determinz need for and interest in the GOE funding 

institutional TA, after end of UNM contract, June
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II.PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
 

PLAN C.IMPORTANCEFORACHIEVING 
-- PROJECT PURPOSE (X)B. PERFORMANCE AGAINST 

A. INPUT OR AC-I':N 4ESNT OUT-UNbAl. . 
LOW MEDIUM HIGH 

CONTRACTOR, PAliTICIFATING AGENCY OR VOLUNTARY FACTORY TTANO'ING 

4 ' 7 I 2 3 A 4 
AGENCY 


I1nivarni ty nf NeW X 

_ __B 

3. JE Ptrijck Do. Pn
3. r. r y 
P n _t Uni _ _Cb P a Univ s e 


Comment on k'y factors determining .ating 

Contractors have continued to provide TA services and leadership 
in an outstanding mann 

Inputs to the teacher and supervision improvement and normal school programs 
are being
 

provided effectively and efficiantly. New techniques in teacher and textbook training
 

have been evaluated by the HOE and when more effective are incorporated 
within the
 

The Elementary Sector Analysis and Participant Training
overall training program. 

Projects are on schedu)e and will be completed as planned. 

The new Teacher Training
 

Institutes have opened on schedule.
 

_. _F 7I a I3 

4. PARTICIPANT TRAINING 

Comment on key factors determining rating 

One started and another is to begin October 31.
 
None finished during rating period. 


7- " I 2 35. COMMOoITIES 

Comment on key factors determing rating 

period.
No commodities during reportinlk 
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G. COOPERATING 
COUNTRY
 

.
- ... _. o__-Eb.Financial 

I.,- toes deter.inecg re, 19Comn-11t on Lo.y 

Continued improvement in the GOE contribution to the project 
was made during this
 

The in-service and pre-service trainers received permanent 
appoint

reporting period. 

ments and the overall training group has performed in an outstanding and innovative 

manner.
 

trainerr have not received permanent appointments to date, 
but the 12
 

The supervisor 

trained personnel are performing training functions as 

planned.
 

MOE evaluation and sector analysis specialists and computer grantee 
contractor have
 

performed in a satisfactory manner.
 

Ministry sufficiently impressed with training effects that 
GOE funding has increaoed 

by 25%. 

J3 1 
2 1132 

7. OTHER DONORS None 
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III. KEY OUTPUT INDICATORS AND TARGETS 
A. 	 QUANTITATIVE INDICATORS TARGETS (Perce #age/Rate/Amount)
 

FOR MAJOR OUTPUTS 
 CUMU-
LATIVE CURRENT FY 76PRIOR FY TO DATE TO END Cy7. FY_ PROJECT 

3.b. Curriculum prepared (P) PLANNED P A A A 
 - -
ACTUALPERFORM-
 '> 	 .,, :
 

applied (A) 	 _____ A__A___ 

REPLANNED 

4. 	 Sector Study; Research PLANNED 100

Dept. Improvement ACTUAL 
 .
 

PERFORM

a. 	Data collected (%) ANCE I" 

REPLANNED
 

PLANNEDb. Data processed (Z) 	 lnOz ... ..
 
ACTUAL
 
PERFORM-

ANCE 


REPLANNED 	 add'1 
HVA*- -_ 

PLANNED
c. 	Staff members trained 
 _ 4 6 6 - 16 
ACTUAL
 

.PERFORM. 	 " "A.,(* 	Multivariate Analysis) ANCE " ____ 

RE PLANNEE" ,L: 

1. 	 QUALITATIVU[ I'DICATORS rOMMFNT:FORMAJONOU 'UT':(continuatio Outside experts (U.S. and Chile) at Seminar on Sector 
1. Analysis most positive about research; agreeag expansion


Sector Study; Improvement of on similar lines. Received more news coverage than any

Research Dept. 	 other educational conference in Ecuador.
 

2. COMMENT: 

All USAID Sector Analysis, Evaluation and Planning

assistance to MOE will terminate by end of FY 76.
 

3. COMMENT
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I. 7. Continued: Comment on key fact"t 	 determining rating of Other Donors 

III. 	KEY OUTPUT INDICATORS AND TARGETS 
TARGETS (Percentaqe/Rate/Amount) 

A. QUANTITATIVE INDICATORSFY76 	 END OF 

FOR MAJOR OUTPUTS LRTIVE 	 ENDJOF 
PRIOR FY TO DATE TO END 	 PROJECT 

1. Teacher in-service training PLANNED 0 0 21 - - 21 
ACTUAL 

a. Teacher trainers retraLaed PERFORM- Oct-Dec. 

REPLANNED
 

b. Teachers receiving tr&ining PLANNED 15,000 20,000
 

ACTUAL
 
PERFORM- 15,000 20,402 	 . 
ANCE 15,000 20,402
 

REPLANNED
 

2. Supervisors retrained PLANNED 275 - 275 275 27cVe 

ACTUAL31 -	 .-. 

ANCE 311-


REPLANNED . ,- 

3. Normal Schools 	 PLANNED - 50% 70% 90% 90% 
ACTUAL 	 ' " 
PERFORMa. Administrators and teachers ANCE 91% 	 .__... .

trained (contd) 	 REPLANNED 

B. QUALITATIVE INDICATORS COMMENTa 

FOR MAJOR OUI PUTS 	 Ministry provided roundtrip air tickets for 21 
1. 	 trainers for 2 months retraining. Minister personally want
 

Teacher In-service Training to find funds to continue UNM contract after end of project
Currently not only teachers but also principals, superylou
 
receiving training (total to date 4,764). Overall attitud
 

t~in training (a renmparpA with othAr eourss a_-mrd 


2. COMMENT 	 cWEle 

12 carefully selected leaders received training in U.S. 
Supervisors and carried out courses for supervisors on return. Put 

on courses for 256 national supervisors coastal and Sierra. 

3. COMMENT: Old high-schools for preparation of elementary 
Normal Schools trainers closed and new Superior Normal Schools begun on 

schedule. Excellent pre'opening workshop conducted. 5 key 
leaders to start 7 week course at UNM. Other high eavel 

(contd) 	 dignataries visiting UNH in Oct-Nov (Thanks to USIS)vill 
return with hopefully constructive attitudes to uske thi 
in-service development even more strongly supported. 
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IV. PROJECT PURPOSE 

2. 	 Some as in PROP? W YES O NO 
. 1. Statement of purpose as cucrently envisaged. 

lmprove primary education in Ecuador: 	relevancy, efficiency and accessibility.
 

1. 	 1. Conditions which will exist when
 

above purpose is achieved. 2. Evilenco to dote of progress tcward these conditions.
 

a) improved textbooks beitvused by 	 a) Approximately 40% public school students in grades
 

I to 4 are using textbooks and receiving instruction
approximately 40% of the pfiblic 

from teachers trained in the correct use of textbooks.
 primary schools students. 


b) AlU received basic retraining. All follow-up

b) 	Supervisors will havt received 

month's retraining plus follow-up., stopped. Two key blocks have just been removed
 
Roles redefined. In-service training and follow-up will resume.
 
on on-going basis.
 

c) 42 normal schools will have been c) Completed. 2 started on Spring 75 and 5 others ii 

reducqd to 7. Staffs will be selecte October 75. There are now at Jr. College rather than 
One 	institution lacia few staff
and 	I/3 receiving in-service training. high school level. 
 initial workshop training,members. All have received 

Trainers of the nww staffs are going Oct. 31, 1975 
to
 

d) 	Basic elementary sector analysis 
 U.S. for 7 weeks training.

will have been completed with results 


Basic sector analysis completed with internatina
 Imple- d)
& r tlomendations published. 	
seminar to develop key conclusicst and recoimmndatoul men tion of recommendations will be 
for 	MOE. These are being jointly edited now and wil
 started. Decision masde on further 


Recomendations on further maltivariate
direction of sector analysis research. 	be printed. 

analysis are being followed. Four staff members are
 Four members research staft will 

now 	(Oct. 75) in training in Pennsj)vania.
undergo participant trainizg. 


V. PROGRAMMING GOAL
 

A. 	 Storlonrmntof Progroning Goal 

To maximize the participation of all people in Ecuador in the development 
process.
 

prngt:. oil, given tho magnitude ofthe national 
-v At purpose ro contribution to 11- i-1 o.. ,! thm poie,:t e a .Iqnificanta. 	 Will th och 


prob em C " .
".,.Oi 

The MOE hypothesizes that the textbooks and teacher/supervisor training programs 
will bave 

an improvement impact upon basic primary education in the areas of reading, 
math md scimeG 

Though this project will not overcome all primary shortcomings, the systematic 
and costimot 

up-grading of teachers and supervisors does contribute to overall school holding power 
and 

Improved instruction is clearly one aspect of bringing development to the achievement. 

1he 	sector analysis has provided new information to assist in
 majority of Ecuadorians. 


redirecting resources for improving elementary education.
 




