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1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A, ACTION (X)

B. LIST OF ACTIONS C. PROPOSED ACTION

COMPLETION DATE

USAID| AID/W | HOST .
X X 1. Institutionalize non-formal capability for training
and materials development within MOE department of
out-of-scipol and adult education.
¢ X 2. Elicit interest from other potential donors regard-

ing firtture support for program after final grant
ends.
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' . P ANCE OF KEY INPUTS AND ACTION AGENTS ’
-~ ;‘ PR B. PERFORMANCE AGAINST PLAN C.IMPORTANCE FORACHIEVNG

A. INPUT OR ACT! 0N «# FENT YT — ___PROJECT PURPOSE (X)
CONTRACTOR, PATICIPATING hCENCY OR VOLUNTARY FACTORY | SATISFACTORY lstamriNG fliow MEDIUM HIGH
AGENCY 1 2 3 4 s | s 7 ! 2 3 4 )
,Center for Internmational Education
—Univapsity-of -Massachueetts % *—
2.
> ) . B

Comment on key focters determining roting

Since the PAR period divides the contract years, the rating is based on performance for
the last six months of a 3-year experimental program, and the first six months of con:
sultant support to a new MOE department of non-formal education. The first six months
of the PAR period saw a certain amount confusion on the part of the contract team, witl
a general slowing of effort. The second six months, the team met new challenges with
revitalized interest and effort although they have not yet systematically tried to
accamplish all the goals set for the period. The problems of working as a department
within the Ministry have taken more time and attention than originally planned and haw
delayed other efforts.
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4. PARTICIPANT TRAINING

Comment on key foctars determining rating
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5. COMMODITIES . )
) — __lx 4

Comment on key favt < Jeterming rating

Coammodity ordurs are progressing satisfactorily as planned.
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6. COOPERAYING S X
COUNTRY - T T T e o RN A T N
b, c1nes
Comment on key toztars determining rating

The Ministry of Lducation inputs and committment nave been satisfactory. The Ministry
has furnished all personnel except a secretary. The counterpart trainers, materials
development persons, are good, well motivated and wrking harvi. Cooperation at the
provincial level has been exceptional with more help being offered than had been re-
quested. ‘The “inister ias requested that a visit be arranged for him to personally
see the project in action at the village level which suggests more interest and appro-
val in project than has been evinced in same time. Office quarters furnished are
adequate. Project is supervised by two MOL-appointed coordinators who meet every two
weeks to discuss progress and advise on problems.

+ 7. OTHER DONORS

(See Next Page for Comments on Other Donors)
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N. 7. Continued: Comment on key factors determining rating of Other Donors

til. KEY OUTPUT INDICATORS AND TARGETS

A. QUANTITATIVE INDICATORS
FOR MAJOR QUTPUTS

TARGETS (Percentage /Rote /Amount)
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B. QUALITATIVE INDICATORS
#OR MAJOR OUTFUTS

R B i
cowme n1 Trree provinces chiosen for centers, staff appointed.
trained. lach provincial team received two weeks intense

" MOE provincial centers esta-
blished for training, ins-
truction, and materials

training, follow-up support by MiL/mational staff. Pro-
vincial teams cooperated in training facilitatars effectiw
ly. Centers just beginning to function in _11 areas.

2.
Sequential learning systems
developed.

COMMENT  Deyelopment of new materials in sequence is concep'
still not completely accepted by contract team who gave
first priority to organizing centers and training staff.
Contract team expects new materials to emamate fi~m learn-
ing groups; thus most activity will be later in progrem.

COMMENT:
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IV. PROJECT PURPOSE

\. 1. Statement of purpose os currently envisaged, 2. Same es in PROP? D YES DNO

To bring educational opportunities to people on the margin of Lcuador's society and
outside its formal school system.

8. 1. Conditions which will exist when
above purpose is achieved, 2. Evidencn to date of progross toward these conditions.

A mationwide system of non-formal
education will be in vperation con-
sisting of:
a) 600 participating Adult Educa- a) Program is on schedule. In first year some ..
tion Centers with adequately treinefl non-formal education centers will open with staffs

staffs and an adequate operations trained by provincial teams and supported by MOE
budget to reach some 38,000 learmery. mational office, should reach some 6,000 learmers.
b) 430 remote-cammunity programs b) ML selected fewer cammmity-instructors than
organized and carried out by equal professional teachers thus remote community progres
number of community instructors is smaller than originally planned. Will be
(facilitators) for appeaximately approximately 60 such centers in two provinces the
7,800 learmers. first year, reachirg 600 learmers.

c) Three institutions, other than c) This activity not slated for first year.
MOE, organizing learning sessions
with 468 trained instructors and
some 7,020 learners.

d) Mass media support from 300 d) Opening centers and training staffs have taken

redio stations Lroadcarting 81 all time and effort thus far. Radio support is still
hours daily. planned and should get undervay toward end of pre-

q sent contract year.

V. PROGRAMMING GOAL

A. Stoterinnt of Programming Goal

Increase the possibilities for the marginal sector of lcuador's society to participate
in the social and economic life of the nation .

13 el jiven the magnituds of the nationol

8. Will the achieveannt of the project purpase make 1 crgnificont contetbution 1o tha giagoe- -
problem? Coe nuidence

The extension of a system of non-formal education through centers at the provincial lewel
will bring opportunities for learning to people who have never lefore had the opportunty.
Since non-formal education is based on knowledge that tie learners want it will increase
the possibilities that they will use that knowledge, pain self confidence, and increase
their participation in the nation's life. Recently campleted evaluation by UCLA Center
for the Study of Evaluation verified above statements as logical outcomes of this kind

of program.





