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prOjocts alld it is c-:('?I ca 11)l" ,ai0ioi i" ! l I tlC tVo I0('C 
1h i (tii:3 i U lutlivre Y(?llrl '11 ihW: yriter . huwco c Iit) U:r lo 
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AID 100"28 110-701 	 REPORT U-40 

PROJECT APPRAISAL REPORT (PAR)
PAGE 	 1 
I.PROJECT NO. 	 J. PAR rOR PERIODI ii COUNTRY 4. PAR SERIAL NO. 

515-11-580-105I 	 To FY 73 Costa Rica I 72-1 
S. PROJECT TITLE 

Family Planning
 

6. PRO.IFCT 	 7.GATE LATEST PROP 0. DATE LATEST PIP 0. DATE PRIOR PAR 

OURATION Began, FY _A End, FY_..L.1 Auqust 1 19N0 NA 	 NA 
10. 	U S a. Cumulative Obligation I b. Current FY Estimated I C.Esimted Budget to com letion
 

FUHDING Thru Prior FY: $1 263,000 Budget: $305,000 Alter Current FY: S 232,000
 
11. KEY ACTION AGENTS (Contractor, ParticipatingAgency or Volunftry Agency) 

o. NAME 	 b. CONTRACT, PASA OR VOL. AG. NO. 

Columbia University, New York 	 PIO/T 515-105-3-00055 

Columbia University 	 PIO/T 515-105-3-10063
 

1. NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION 

A. ACTION (X) 8. LIST OF ACTIONS 	 C. PROPOSED ACTION 
COMPLETION DATEUSAI AID/W 	 HOST 

X 	 Explore possibilities of CA Regional Family
 
Planning high level training Center for non-English
 
speaking participants 10-71
 

X 	 Permit the USAID Missions to purchase contraceptives 
and pharmaceuticals direct from suppliers, not only 
through GSA. I1-70 

X 	 insist on a full time CA Regional Advisor for the IPPF 10-71
 

X X X 	 Encourage the CRDA zo initiate a local fund raising
 
campaign. 6-72
 

X 	 CESPO develop a plan to charge for all services In 
training, evaluation research. 6-72 

0. REPLANNING REQUIRES 10/T / E . DATE P MOTNON REVII 
-

R1EVISED OR News LJPROP []POP LJPRO AGJPIo,T I__JPio,c LP5o,( eno/71 _ 

PROJECTMANAGE : TYPED NAME. SIGNED INITIALS AND DATE MISSION DIeCTORt TYPEDKr AME, S . @AE 

Vernon Its Scot!C Peter He Krels 



515-l.-560- 105
 
AID 1012SHI1P R0JILCTka ;OAM FOR PKIRIODI CONRYPMSKRIALNO 

PACE 2 PAR 51511580"105 TO End FY 73 Costs RicI 72-1 
I. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS 

A. 	 INPUT OR ACTION AGENT 1. PERFORMANCE AGAINST PLAN C.IPORTANCE FOR ACNIEVIN 
UNSATIS. OUT. PROJECT PURPOSE (X

CONTRACTOR. PARTICIPATING AGENCY OR VOLUNTARY 	 FACTORY IATISFACTORY STANDING LOW MEDIUM HIEN 
AGENCY
 

' Columbia University, N.Y., N.Y.(E.U. X 	 - X 

z.Columbia University, N.Y., N.Y.(PSS) X 	 X
 

a.
 

Comment an key factors determining rating 

Although contract service for Evaluation Unit has just been Initiated, action agency
 
has demonstrated a highly satisfactory performance.
 

4.PARTICIPANT TRAINING l l X lXl~ x 
Comment on key factors determining rating
 

Although performance is satisfactory inmost respects, there exists a great need for
 
training facilities for non-English speaking participants where high level family

planning training Isoffered. AID/W should explore the possibilities of establishing
 
a CA regional training center for non-English speaking participants offering high level
trai .9-4 =ma e.... mei superilon l and 	jlimn dinr nn r '~lt 


COMMODITIESI 	 _ [. 1 1 1 2 1 3 1 4 _ 

Comment on key factors deforming rating 

The purchase of commodities and pharmaceuticals through GSA is in most cases more
 
expensive and takes excessive time for delivery. AID/W should take immediate action
 
to permit USAID Missions to purchase directly from U.S. firms.
 

25
O."PERSONN EL1]


6.COOPERATING 	 X 1 
COUNTRY 
 I
 

b. OTHER I 	 x 

Comment on key factors determining rating 

It is doubtful that the CRDA and CESPO will be viable upon termination of this project 
end FY 73. It is important to the continual success of the family planning progra,
 
that both the CRDA and CESPO continue its many activities. The CRDA should seek ways
to raise money locally as is the responsibility of private associations* CESPO shoul'"
 
greatly Increase its capacity to charge for services to become self sufficient.
 

?.OTHER DONORS 


(Se. F,.tP.r b, Cwm.g, en OO,., Da,n)
 

.1 



AID 0O2-7) PROJECT No.PAR FOh PERIOD: COUNTRY PAR SERIAL NO.PACE3PAR 515-11-580-105 
 End FY 73 Costa Rica 72-1 
II. 7. C.ntned, Comment ORke factfor 'datermInIngrating of Other Donors
The IPPF does not have sufficient monitoring personnel. 
 The Central American IPPF
Regional Advisor Ison a part time basis and Isemployed full time as Executive
Secretary of local 
IPPF affiliate. 
Not only Is IPPF receiving too little advisory
services inCA, but the local affiliate Is being weakened due to the advisory activities
of its Executive Secretary. Washington should Insist on a full time advisor for
IPPF CA. 

III. KEY OUTPUT INDICATORS AND TARGETS 
A. QUANTITATIVE INDICATORS 

LATIVE TARGETS (Percentage/Rate/Amount)FOR MAJOR OUTPUTS 
 CURRENTLATU FY-- - -PR CIon FY TO DATE TO END EDOFY] FY_ PRJECTO 
PLANNED 
 10 10 15 
 1 
 6
 

Medical facilities offering ACTUAL
family planning services 
 PERFORM-
 90 97'
 
REPLANNED ; : " '!" . .... 

*......... ''=,
 

No of courses for medical AL 
and para-medical personnel 
 PERFORM- 36
 

REPLANNED *;'" ; 

PLANNED 72 "" 328 4o0 800 
Sex Education teachers 
 ACTUAL
 

trained AE 72
 

rPLANNED 

"
 

PLANE 
 600 000 - 800,000 500,000 250,000 2.000.000
 

Public relations and 
 PERFORM-publications...._____ ___ ______ ____ __ :__ _______..,.___ __ 4. _ __jt .. .- .. ,,, : ;. -.. 
REPLANNED !i,: .:, 

D, QUALITATIVE INDICATORS COMMENT:
FOR MAJOR OUTPUTS 

I. 
 Efficient management and supervision are priority effortsManagement policy and 
 and will continue to be 
in the MOH program.

supervision
 

2. 

COMMENT:
 

Organization of Evaluation Through the development of the Evaluation Unit the Advisor
to the Unit will be training the staff to conduct eval.
Research Unit. 
 on their own. 

3. 
COMMENT.=
 



AID 	t020 22 (10-70) P OJtCT NO. PAR O PEOD:OUNR SlIAL NO.PACEP, 	 " r 97 -7t PAs2-1 
IV. PROJECT PURPOSE 

A. 1. Statement of purpose as currently envisaged. 	 2. Sao as In PROP? 13YES (ENO 

To complete the establishment of a viable, effective
 

national family planning program focusing on high
 
fertility populatiun and utilization motivation.
 

a. 	 1. Conditions which will exist when
 
above purpose is achieved. 


1. 	Viability 


a. 	Increased budget sharing 

b. 	Trained personnel to meet 


clinical demands 


2. 	Effectivity 


a. 	4 annual evaluation-research 

projects to measure effec-


tiveness. 


b. 	25% of total female fertile 

population inscribed and 


capacity to inscribe 28,000 

new acceptors annually. 


3. 	Attitudes 

a. 	MCII, CRDA r-eaching 85% urban
ad 	65H,rurahing
populi n 


with motivation and educatio 

phog v 


b. 	Increased contraceptive use 


c. 	75% of high schools offering
 
sex education
 

A. 	 Statement of Programming Goal 

2. Evidence to date of progress toward these conditions.
 

1. Viability: (a) GOCR (M1) now budgets approx. 1,400 
hrs. (physicians Is nurses) family planning clinical 
services throughout country including 6 empl( yeas pre
viously supported by AID. 7 additional employees are 
requested for 1972 Budget. Viabillty o f CRDA and 
CESPO not determined as 90% still financed by USAID
 
and multi-lateral agencies. (b) 95% MOI F.P.personne:
 
now trained. CESPO and University courses will soon
 
meet demand in MOH and Social Security Institute.
 

2. Effectivity: (a) Activity initiated July '71. One pro,
 
ect is progress and others to begin shortly. (b) Sep
 

1, 1971, 55,000 patients inscribed or 15.6% female fe
 
tile population. Currently 2,200 now patients in

scribed monthly, indicating 25% goal will be met by
 
end FY/73.
 

3. 	Attitudes: 
(a) M0I and CRDA now approaching percentgr
 
goals and should surpsas by end FY/73. (b) Contracep
itve use has increased yearly. (c) Evidence not con
clusivo thus far as 
program just started.
 

V. PROGRAMMING GOAL
 

Improve individual well-being by reducing family size.
 

9. 	 Will the achievement of the project purpose make a significant contribution to the programming goal, given the magnitude of the national 

problem? Cite evidence. 

The project will significantly contribute to individual well.beit, since as the 
birth rate declines and family size is reduced, the individual shave of economic
 
benefits will incense.
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M7 

BIRTH RATES PER 1000 INHABITANTS 

Costa Rica. 1960 - 1968 

Years Birth Rate 

1960 47.5 
1961 46.9 
1962 45.4 
1963 45.3 
1964 43.0 
1965 42.3 
1966 40.9 
1967 39.5 
1968* 38.2 
1969* 35.0 
1970* 32.9 

* Estimate 

Sources: Vital Statistics by the Direcci6n General do Estadistica
 
y Censos, Estimates by Ricardo JImnez J.
 



COMINED BUDGET (,UM, CRDA, CESPO)

1972 

MOH 
CRDA 
CESPO 

In Kind 

90000 

15,000 

Direct 

64,960 
45,300 
20,000 

TOTAL 

154,960 
45,300 
35,000 

1973 

MOH 
CRDA 
CESPO 

96,000 

18,000 

75,000 
55,000 
25,000 

171,000 
559000 
43,000 

USAID BUDGET SUPPORT 

1972 1973 

MOB 
CRDA 
CESPO 

65,000 
85,000 
92,000 

30,000 
55,000 
55,000 



ANNX III 

PATIENTS INSCRIBED AND TOTM CONSULTIATIONS, 

New Acceptors Control Visits Total Consultations 

1972 

MOH 32,000 128,000 160 000 
ISS 10,000 40,000 50,000 
CRDA 16, 00064 80,000 

58,000 232,000 290,000
 

1973
 

MOH 5',00 212,000 265,000
 
ISS 16,000 64,00 80,000
 
CRA 17,0680 85,000
 

86,000 344p00 430,000
 

TOTAL- 1972, 1973 144,000 576p00 720,000 

ANNEX IV
 

MEDICAL, REFRESHER AND IN-SERVICS TRAINING
 

A. Training (In-country) 

Techni6cai Refresher TOTAL 

1972 Medical Personnel 
Para-Medical Personnel 

65 
60' 

•100 
---

165 
60 

1973 Medical Personnel 
Para-Medical Personnel 

50 
50 

100 
---

150 
50 

B. (In-service)
 

1972 Regional Seminars 12 
1973 Regional Seminars 12 



AMNX V
 

CESPO AND CRDA RZBXARCH AND RVAULATIOI IjMCBM 

1972 1973 

Abortion Study 
 X

Statistical Feedback and Analysis 
 X X
 
Contraceptive Distribution 
 X
Dropout rate and Cause 
 X
Training Effectiveness 

Motivational Impact 

X 

X
Private Sector Study 
 X 

ANNEX VI 

PENETRATION OF MOTIVATIONAL AND EDUCATIONAL MATERIAL (%) 

Radio TVI Newspapers Meetings and Personal 
Contracts in Clinics 

1972 

CRDA 
Urban 75 40 60 ---
Rural 50 10 20 ---

MOH 
Urban 8 
Rural 

5 

1973 

CRDA 

Urban 85 50 65 
Rural 65 15 25 

MOH 
Urban 
Rural 15 

ILO 



AINUX VIZ' 

COWRACEPrIVK IPOTATION IN COSTA RICA 

(1961 to 1968 by thouands) 

1961 2.5
 
1962 2.5
 
1963 14.5
 
1964 20.5
 
1965 82.5
 
1966 122.6
 
1967 161.9
 
1968 288.9
 

ANNEX VIII 

HIGH SCHOOLS INCLUDING SEX EDUCATION IN THE CURRICULUM 

(1971 - 1975) 

1971 1972 1973 1974 1975 
0 0 25% 50% 75% 



AMOIn II 

HROPITALS, 
UNIT 0 R 

H3AIJMH 
FAMILY 

UN1TS & MNILE 
PLANNIMG SRVICES 

1972 1973 

Mme 

Hospitals 
Health Centers 
Mobile Units 

10 
95 
15 

120 

13 
95 
15 

123 

ISS. 

Hospitals 
Health Centers 
Mobile Units 

4 
20 
--.. 

24 

7 
30 

37 

CRDA 

Hospitals 
Health Centers 
Mobile Units 

--

1 
--. 

1 

-

1 

1 

NUMBER OF PUBLICATIONS DISTRIBUTED BY THE 

POPULATION/FAMILY PLANNING PROGRAM 

1971 1972 1973 1974 1975 

No. of publications 
(in 1000.) 600 800 500 2O 2.000 




