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complete with the requested logical framework matvix and supporting tabie. .

In addition. the USAID would like to qualify this submission with the fol-
lowing couments

1. "ne USAID fecls that the ncw fission-yseful Evaluatios Process 1noan
tremely cffective instruient for planning  prograning, ond nonitorin,
projects and it 15 eweellent jov cotting the stape {or svbsequen! oval-
uvations iu future years.  “he new PAR systen, however  apreavs to ae Lo
have 1itfle mevit when it i aiilized for the initial cvaluation of =«
progran duec to the fact thal objectively verifiable indicators ace no*

previously established Inefvect . then. the status quo of 1he procens
' in adopled as the currcnt oplimu 1n tevms of progress toward the cons
ditions expected a' the end of 'the preojeel. 'n this sensc. the PAR aud

the enlire exercise simply scrve te state the current status of 1he 0
i cct and provide litils dinsipht cavding success op (iley

2. We arce, ol course, satisfled with the progress and resulls of the (osta
Rica Family Planning Program up to now but we do not feeol that the ot
tached document objectively demonstrates this pesition. Evalw fions iv
the future. howevar. will sipnificantly bene®it from fhe systcm and ve
convinced of its utility in the prograning and uonitorving arca. As v
may know. for ciample, ithe system is Ledng considered in Costa Rica in
a modified torm for the peviodic cvaluation of our Jgricultural Sector
Loan
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1.PROJECT NO. 2. PAR FOR PERIOD! 3, COUNTRY 4, PAR SERIAL NO.
515=-11-580-105 To FY 73 Costa Rica 72=1

5. PROJECT TITLE

Family Planning

4. PROJECTY 7.0ATE LATEST PROP 8. DATE LATESY PIP - 9. DATE PRIOR PAR
DURATION: Begon FY __ﬂ__ Ends FY__Z}__ August |7. |970 NA NA

10, U.S. a. Cumulative Obligation b. Current FY Estimated c, Estimated Budget to completion
FUNDING Thy Prior FY: 8] ;263,000 Budget: $ 305,000 Mu.cwunorvzsz35.000

11, KEY ACTION AGENTS (Contractor, Participating Agency or Voluntary Agency)

™

a. NAME b, CONTRACT, PASA OR VOL., AG. NO.

Columbia University, New York

PI0/T 515=105~3-00055

Columbia University

P10/T 515-105-3~10063

- I, NEW ACTIONS PROPOSED AND REQUESTED AS A RESULT OF THIS EVALUATION

A. ACTION (X} B. LIST OF ACTIONS C. PROPOSED ACTION
USAID] AID/W | HOST}: COMPLETIONDATE
X Explore possibilities of CA Regional Familly
Planning high level training Center for non-English
speaking participants 10-71
X Permit the USAID Missions to purchase contraceptlves
and pharmaceuticals direct from suppliers, not only
through GSA. fi=71
X tnsist on a full time CA Regional Advisor for the IPPF 10-71
X X | x Encourage the CRDA to initiate a local fund raising
campaign. 6=72
X CESPO develop a plan to charge for all sarvices In
training, evaluation research, 6=72
'D. REPLANNING REQUIRES "./:Am T go
REVISED OR NEW Dnnop Dmp mpno AOEP!O/T Emorc Dmon 8720/ :

A—
PROJECY MANAGER: TYPED NAME, SIGNED INITIALS AND DATE [MISBION DIRECTOR: TYPED NAME, §

Vernon R. Seotgf,g'\ Pater M. Krels l
\ , |
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1. PERFORMANCE OF KEY INPUTS AND ACTION AGENTS
A, INPUT OR ACTION AGENY B. PERFORMANCE AGAINST PLAN c.r:&zzzng:::;:?:::vua
CONTRACTOR, PARTICIPATING AGENCY OR VOLUNTARY #:‘c'?c;v!n'v SATISFACTORY n&unnm Lowl  mEDIUM HieH
AGENCY ' 2 3 4 8 [ 1 ' 2 3 A S
' Columbia University, N.Y., N.Y.(E.U.] | X ‘X
* Columbia Unlversity, N.Y., N.Y.(PSS) X X
> l

Comment on key foctors determining roting

Although contract service for Evaluation Unit has just been Initiated, action agency
has demonstrated a highly satisfactory performance.

4
X

>

4. PARTICIPANT TRAINING

Comment on key factors determining rating

Although performance is satisfactory in most respects, there exists a great need for
training facilities for non-English speaking participants where high level family
planning training is offered. AID/W should explore the possibilitles of establishing
a CA reglonal training center for non-English speaking participants offering high level
—tratning-—-in-management—supervision an tion
1 2 4 8 ] 7 1 2 -] 4 8
1_huran_re§xrduc

8, COMMODITIES X

Comment on key foctors determing roting

The purchase of commodities and pharmaceuticals through GSA is In most cases more
expensive and takes excessive time for delivery, AID/W should take immediate action
to permit USAID Missions to purchase directly from U.S. firms.

1 2 ) 4 [ [ 7, 1 2 3 4 B
0. PERSONNEL
8. COOPERATING X X

COUNTRY

b. OTHER

X | | x

Comment on key factors determining rating

It is doubtful that the CRDA and CESPO wiil be viable upon termination of this project
end FY 73. it Is important to the continual success of the family planning program .
that both the CRDA and CESPG continue Its many activities. The CROA should seek ways -
to raise money locaily as is the responsibility of private assoclations, CESPO shoulq“
greatly Increase its capscity to charge for services to become self sufficient.

U a1l [] [ [] 14 1 2 ? ] [ ]
7. OTO:!I DQ"ORI x o 2ad

(See Nent Poge for Comments en Othar Deners)
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1. 7. Continved: Comment on key foctors 'dnnmlnlng rating of Other Donors

The IPPF does not have sufficient monitoring personnel, The Central American IPPF
Reglonal Advisor Is on a part time basis and is employed full time as Executive
Secretary of local IPPF affiliate, Not only is IPPF recelving too little advisory
services in CA, but the local affillate Is being weakened due to the advisory activities
of Its Executive Secretary. Washington should Insist on a full time advisor for

IPPF CA.

|”.KEYOUTPUTlNDmATORSANDTARGETS
TARGETS (Porcon'ago/RaM/Amoun?)

A. QUANTITATIVE INDICATORS

CUMU-
FOR MAJOR OUTPUTS CATIVE CURRENY Fy END OF
PRIOR'FY 7o OATE | To END FY23 | rv_2l | Froser
PLANNED 100 100 145 16 - 161
Medical facilitlies offering frcrons - PREYYE N
family planning services REREORM- 90 97
REPLANNED i L
PLANNED

N° of courses for medical ACTORL
and para-medical personnel AEREORM-

REPLANNED | -0

i I - | 328 | oo 800
Sex Education teachers eI, : ] 3 T
trained BET Ak, . T
REPLANNED | .. “eef 0 b

PLANNED 1600,000| == 800,000 /500,000 250,000| 2,000.000

PERFORM
ANCE 100%

Public relations and
publications

REPLANNED

LITATIVE INDICATORS COMMENT: ;
Efficient management and supervision are priority efforts
and wi!ll continue to be In the MON program.

-

Management policy and
supervision

2. COMMENT:

Through the development of the Evaluation Unit the Advisor

Organization of Evaluation to the Unit will be training the steff to conduct eval,
& Research Unit, on their own, :

3. COMMENT:
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IV, PROJECT PURPOSE
A. 1. Statement of purpose as currently envisoged.

To complete the establishment of a viable, affective

2, Same os In PROP? D Yes uo

national femily planning program tocuilng on high
fertility population and utilization motivation.

2. Evidenca to date of progress toward these conditions.

8. 1. Conditions which will exist when
above purpose Is achieved.
1. Viability

a. Increased budget sharing

b. Trained personnel to meet
clinical demands

2. Effectivity

a. 4 annual evaluation-research
projects to measure effec-
tiveness.

b. 25% of total female fertile
population inscribed and
capacity to inscribe 28,000
new acceptors annually.

3. Attitudes

a. MOH, CRDA reaching 85% urban
and 65% rural population
with motivation and educatio
prog.

b. Incroased contraceptive use

c. 75% of high schools offering

sex ecducation

2.

1. Viability: (a) GOCR (MOH) now budgets approx. 1,400

hrs. (physicians & nurses) familv planning c¢linical
services throughout country including 6 empl¢yees pre:
viously supported by AID. 7 additional enployees are
requested for 1972 Budget. Viabillty of CRDA and
CESPO not determined as 90% still finonced by USAID
and multi-laternl agencies. (b) 95% MOH F.P,personne.
now trained. CESPO and University courses will soon
moet demand in MOH and Social Security Institute,

Effoctivity: (a) Activity initiated Juiy '71. One pro
ect is progress and others to begin shortiy. «(b) Sep
1, 1971, 55,000 patients inscribed or 15.6% femanle fe
tile population. Currently 2,200 nev patients in-
scribed monthly, indicating 25% goal will be met by
end FY/73.

Attitudes: (a) MOH and CRDA now approaching percentag

goals and should surpaas by end FY/73. (b) Contracep~
tive use has increasad yearly. {(c) Evidence not con-
clusive thus far as program just sterted.

VY. PROGRAMMING GOAL

A. Statement of Programming Goal

Improve individual well-being by reducing family asize.

problem? Cite evidence,

The project will significantly contribute to individual well .being, since ss the
birth rate daclines and family size is reduced, the individual share of economic
benefits will increase.

+ Will the achievement of the project purpose make a significont contribution to the programming gool, given the magnitude of the national o
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SBITCTIVELY WYRIFIASLE INDICATORS

Program or Sector Goal:

Ircrove individual vell-seing by reducing
facily 317w

“easurns ot 1 Achievereat:

oo

decrease
te e creled ny the popalation
vacr et re2ica! foc.lities, scharls, ;ab oppertu=
€3 end recrcat’ = al far lities, thus lmprowing
mll-teing of the oo

autelces

Tedlvidaal.

the

2. Fotuced Yietnorute {(Tee fonex 1)

Praject Purpcae:

To comzlete the estedlishmert of a visble, effec-
tive, Nozional F. P. Progra~ frcuafng on high

fertiliry pooulaticn wtiiizaticn rotivation.,
OGutputa:
Training - IR

R T
seoreti mels

2. Courses for hied & Para-Fed personnel
3. Sex Eduication Teschers trained

Irarirotionat Capodbilivy

F. Hedical Freilities cfering F.P.

2. ronesement galicy erd siizrvision of crojrim

Canditiors fxpected et £nd 1f Frojece:

-irg of tots!

. ex 11)
t e {lee Zrnex 111)
T yeir prepared to

Basis for measyrl-s
Arren ¥y
o) B ororti-ed pr
e
cf bun
XN
Laner 111)
3. <=« = {a) FIH o IFZA ceaching 7% yrban e
« n. =ity edacatinal ond rotivations®
i, evespopers, end

&7 N Res iracrived 27% of
g & totel
d cre *tat cin centinue
Tors e sy (See

Yo wop,, req

~ation thro b rade,
other medis (See £rria Vi)
f5) brcressed co : acert .o use {Scr A-nex VII)
{€) Percent of B’ b schonie offering ter educatlon
{&rner vI11)

‘agnitude of Jutputs:

e 3al

etes B .
tra med 2 s
N5, Mec. L Para-led courses L] 8
Ho. Sem Efucstion Teachers 3 L0
. va7y 1371

noH 120 123 - Sea
£33 2% 37 Annen §1
caoa T 1_ far

213 VT decalt

- QUANTITATIVE

3. Public Ralesorsy aed Pub'oations . sa. of Poaticrtions Tee
2oncx X
Inputs: Impleventation Scheille {Torcet Cotes):
1. Techmical Advisory Servoccs {direct hire tech S
and other suppert) £ 206§ 37,609

2. Contract Services ( full time advisor ) 33,000 O,
'). Participant Training (primarily maragenent in FP} 30,000 10,000
N, :m.‘::uin'«:u'. :n.o-hb-s 5-?;1:-) ’ £5,6¢0 }o,oe'i
S. Other Costs’ 1, ro3 136, €23

- - TCTAL $325,000  $234,000

PEOJECT LOII1CAL FRAMI B

[valuetion

for Period:_ 1968 o IQZI'

Date Prepared: A"“lﬂx 210 1921

PEARS CF VERIFIZATIOY

TINT ReTLmPl _wt

1

T vital statistles recneds and priiectiors

frcresses Faally Flanning services w' il resutt in
Tover Birth rate

Boyirw of P4 o CESPFO, 135 budgets,
st olher €anar mgency budzets.

b Feview of MI-, CFTA, 135 sratictical recoeds.

€. Revlew of CESFO statisticel records,

Peview cf CESFI/Zual, Tivision Progrew)

COLR potitive policy does mot change.

CP2r L CESPY cortinue to receive FYJ3 level
cther danor ayencies, 1.e. (PPF,
i PEED, Covernment of weeden,

ITH, not 153, continues to aceinlster all GSCA

7 .. e,
. healthh ualts and hospitals.
b, Feview of ¥OM, I872, 1SS statistics) records, plrats A
3 . reports rendered to USAIL and .
. ing. -
: b, feta o teportetiag of fomtriceptives;
Private Sector Study.
c. Review of L re s on'trairtng progress.
.
-z - .. . - - . - e — -
it Eeporiy, 210 ober sat e - Ceordination which bas tesn sccorplished between
Fivil, Plaseng Ageacies witd cortinue to
Training Division Reports . AID observation . -
S
MOW, 1SS, €ATA reporis, AIS observation -
Folicy dirrceives, elinic vistts, autits,
observ.tion, reparts
MoH, CETR reicty, A1 chserwition
CSAID sipport will continue thru » 73,
N Cttar touor Agencies  ° 572 1973
Frignet budget —
) ) 1eer $ 330,009 -4 395,000
PID/T s, Lontrects, PRO-AG's PAND . £0,000 80,007
- FORD 75,000 150,00
ri07Pts N oTHIN - 50,000 0,000
. § 525,803 $ 35,000
Prasagts, PIO/C's f— . e ——
. i L ] 13
Profg's L — R
| uskin ToIAL 305,000 234,000
1 Kationz! Agencies Total .
(.04, CRdA, CTSTS) 2t ek 282, 0k0
Other fonor Total 535,000 ££5,000
U et §1.005.000 41,201,060
N .
(For ¢=tr11 sce Annex K]
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BIRTH RATES PER 1000 INHABITANTS

Costa Rica, 1860 ~ 1968

Years Birth Rate
1960 47.58
1961 46.9
1962 45.4
1963 45.3
1964 43.0
1965 42,3
1966 40.9
1967 39.5
1968% 38.2
1969* 35.0
1970+ 32.9

* Estimate

Sources: Vital Statistics by the Direccién General de Estadistice
y Censos, Estimates by Ricardo Jiménez J.
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COMBINED BUDGET (MOH, CRDA, CESPO)

1972 In Kind Direct TOTAL
MOH 90,000 64,960 154,960
CRDA 45,300 45,300
CESPO 15,000 20,000 35,000
1973

MOH 98,000 75,000 171,000
CRDA 55,000 55,000
CESPO 18,000 25,000 43,000

USAID BUDGET SUPPORT

1972 1973
MOH 65,000 30,000
CRDA 85,000 55,000

CESPO 92,000 55,000
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PATIENTS INSCRIBED AND TOTAL CONSULTATIONS

New Acceptors Control Visits Total Consultations

1972
MOH 32,000 128,000 160,000
188 10,000 40,000 50,000
CRDA 16,000 64,000 80,000
58,000 232,000 290,000

1973
MOH 53,000 212,000 265,000
188 16,000 64,000 ) 80,000
CRDA 17,000 68,000 85,000
86,000 344,000 430,000
TOTAL~ 1972, 1973 144,000 876,000 720,000

ANNEX 1IV.

MEDICAL, REFRESHER AND IN-SERVICE TRAINING

A. Training (In-country)

Techniéal  Refresher  TOTAL

1972 Medical Personnel 85 -100 165.
Para-Medical Personnel 60" —— 80

1973  Medical Personnel 50 100 1850
Para-Medical Personnel 80 == 80

B. (In-service)

1972 Regional Seminars 12
1973 Regional Seminars 13



ANNEX ¥V

CESPO AND CRDA RESEARCH AND EVALUATION PROJECTS
-M_-_—_
1972 1973
Abortion Study X
Statistical Feedback and Analysis X X
Contraceptive Distribution X
Dropout rate and Cauge X
Training Effectiveness X
Motivational Impact X
Private Sector Study X
ANNEX V1

PENETRATION OF MOTIVATIONAL AND EDUCATIONAL MATERIAL (%)

Radio TVI Newspapers Meetings and Personal
- Contracts in Clinics
1972
' CRDA
Urban 75 40 60 s
Rural 650 10 20 —-———
_MOH
Urban ‘ 8
Rural )
1973
" CRDA
Urban 853 50 6s
Rural 65 15 25
MOH
Urban 18

Rural } 20



ANREX VII'

CONTRACEPTIVE IMPORTATION IN COSTA RICA

(1961 to 1968 by thousands)

1961 2.5
1962 2.5
1963 14.5
1964 20.58
19656 82.5
1966 122.6
1967 161.9
1968 a288,9

ANNEX VIII

HIGH SCHOOLS INCLUDING SEX EDUCATION IN THE CURRICULUM

(1971 - 1975)

1971 1972 1973 1974 1975
o 0 25% 0% 8%




HOSPITALS, HEALTH UNITS & MOBILE
UNITS OFFERING FAMILY PLANNING SERVICES

1972 1973

MO8
Hoapitals 10 13
Health Centers 95 95
Mobile Units 15 15
120 123

I88.
Hospitals 4 7
Health Centers 20 30
Mobile Units - -
24 37

CRDA
Hospitals - -
Health Centers 1 1
Mobile Units - -
1 ‘ 1

. Amulx x
NUMBER OF PUBLICATIONS DISTRIBUTED BY THE
. POPULATION/FAMILY PLANNING PROGRAM
1971 1972 1973 1974 1978
No. of publications
(in 1,0008) 600 800 800 280 3,000





