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A. SUMMARY DESCRIPTION |

The purpose of this prcject is to aseist the Ministry of Education in carrying out reforms
which will improve the quality and output of ite educational syetem without a substantial
increase in expenditures. Specific A.1. D. objectives, therefore, ixclude helping the
Ministry: a) increase its efficiency in planning, administration, and school operation;

b) develop, produce, procure, and effectively use textbooks and other instructional materi-.
als; c) in ccoperation with the University of Costa Rica, assist in the initial implementa-
tion of the proposed university efficiency loan.

B, SETTING

1. The General Situation in Education

The last Custa Rican genexal census, taken in 1963, provides the following picture
of the countzy's educational situation:

a. 81% of the population had some formal education;

b. 41% of the popnlation were graduates of at least the third grade;

¢, 107 of the population were graduites of the sixth grade;

d. 1,9% were graduates of the secondary school or higher;

e. 1.2% of the population were university graduates.

While it is true that some substantial improvements in education have been made
eince 1963, nevestheless, the raplid annual population growth rate of 3.9% il ¢ annual
achool enrollement growth wate of 8% require ever.increasing amounts of government
resgurces just to keep even,

2: Specific Problems Needing Attention

In addition $5 the problems mentioned aboye several other issues should be identified:
8, Costa Rica requires only 13 hours of elementary school instruction per week
for mach student (U.S, average 25 hrs,), probably the lowest in Central America
and Panamg, Such a shot inetructional period makes it virtually impossible
for the elementary students to receive an adequate exposure to the rapid advances
of knowledge in the aseas of sclence and mathematics.

b, The lack of school facilities at both the elementary and secondary levels has
sesulted in double sessions. As a result, a great majority of the students in
Coeta Rica go to school only in the morning oz in the afternoon. This situation
makes ther statistics, such as number of students in school and the number of
tezchers avoilable, very deceptive, It also causes needless duplication of
teacher and administrative time, Often acbooh opsrating in the same building
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d.

on different time schedules also have completely separate sets of materials
and egufpment.

Adminietratore at all levels, secondary and elementary, are untraire d. A
sectior fcr advanced training in administration was begun this year in the
faculry of Education of the University. ‘

The fect shat only 10% of the population has graduated from the sixth grade,
points to the serious problem of high elementary school atteition. Moreower, .
the dropaat zate in the rural scheols (92% of all schocls) is about double that of
the urban axeae. Rural instruction suffers poores quality teache¥s using outo
dat~d mothods, the need of parents to use the children as suxiliary wapgs earner.
the lack of modern and adequate educational material in required subjects, and,
as in mary countries, an irrelevance of the curriculum to the life patterns of
the rurat dwelien,

3. Required Costs Rican Seli~Help Measures

If Costa Rica 8 to achieve feasible and necessary progress in the educational sector
it will hawe to take the following Belf<help measures:

ac

b,

d.

One balf of Costa Rica's population s 16 years of age or younger, hence the
demancd for education is increasing at a very rapid rate, in fact, above the
rate of GIMF increase. I8 is clear, therefore, that an awareness must be
developed by all Costa Ricane of the implications of rapid population growth
for futnre educational progress,

The GOCR must take a hard look at the deficiencies and inefficiences of the
admini~ivation of its school system and be prepared to institute the reforms
neederl to provide more training for more people without substantially increasin;
the 2ircady large commitment of its resources to public education.

Funds wexe appropriatad in the 1967 Ministry of Education budgetfor the re-
printing of those elementary school textbooks already developed and produced
with Al assistance, and an adequate amount has been included in its proposed
1968 budpnt to continue reprinting of books as needed for the 1969 school sessior
Svch procedure must be continued in the future in order to upgrade the standard:
of elementary education in Costa Rica and contribute to the Central ..merican
integration movement,

The kry pcople in elementary education in Costa Rica are the district superviso:
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Efforts must bs exarted by Ministey officials towards increased and improved
supesvisory and administrative techniques that wiil result in better school
organisation, thereby achieving more cost effectiveness and an improved ins-
tructional performance on the part of the teachers. Such a measure will un-
doubtedly succagid in #educing fallure.:, Tepeaters, and dropouts, and lead to
the existence thicughout the country of complete slamentary schools available
to all of the paopls,

More schoel facilities must be provided in oxdes to take care of the increassd
demands fox education and to eliminate the doubls sessions thas are fa¥ too pre-
valent, thus providing foe the student a fair and adequate numbe® of hours of
dafly instsustion,

Practically all of the {inancial suprort for education is at the national level,

with wery little contxibungion by the local communities., A structurs fop increased
community participation would help to resolve the preponderant problem of
sver-increasing expenditures for education, which already are at more than

35% of the rational budget and 6 % of the GNF, Unlsss such a development
occurs, the centzal government of Coata Rica will be forced to continue in-
creasing its yraxly educatinn budget, at the expense of urgent economic infra-
structure,

Costa Rica must find a soluticn to its serious secondary school teacher problem,
Since more than 50% of the preaent secondary instructional staff are Normal
School graduates, who were prepared t) teach in the elementary schools and

not at the high school lawel, or undergraduate university students, the quality of
secondary education is very poot, and of course, the university program is
weakened a8 a result. A newlyocreated Superior Normal School established

in January, 1968, will undoubtedly contribute gradually to the solution of this
problem, howewer, mose coordination is needed between the Ministry of Educa-
tion and ths Univsreity of Costa Rica to arrive at a clearer definition of the
respective roles and functions of the two inatitutions,

C: STRATEGY

The highest priority for overall educational improvement in Costa Rica is reform of the
Ministry of Edncation's admiristrative structure and policles, For the past year USAID
has provided a contract Educaticnal Adminfeteation \dvisor who has been conducting aa
ir.cdepth study of the Mintstry's adrministrative practices which, if changed, could proe
duce substantial budgetary savinga, Disappointingly, howevsr, the Ministry of Education
has shown little intcrest in the study and in taking meaningful action to implement suzge s
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reforms. In view of this clear lack of interest on the part of the GOCR, USAID has made
the decision to begin phasing down direct technical assistance beginning in FY 1969,

Therefore, with the exceptions of relatively small inputs during FY 1969 for the second
year training for two participants, and NEA Teach Corps consultants for summer 1969,
AlD assistaace will be limited to one Educational Development Officer and, through him,
continued support for the regional textbook program for elementary schools.

Related to, but not an inteygral part of, the General Aasistance to Education Project, is
the proposed A.1.D., University of Costa Rica Efficiency Loan (IRR approved December
12, 1967). The loan would permit the UCR to make sub-loans available to students to
permit full-time study in pre-determined fields of high developmental priority. It would
simila¥ly make sub-loans available to professors to do advanced graduate study in the
United States. A percentage of the individual loan, however, would be forgiven for each
year the professor taught full-time at the University, It is expected that the Educational
Development Officer will devote a large portion of his time to negotiating and preparing
the Joan paper for this program.

In addition to monitoring the textbook program, the USAID Educational Advisor will
assist Ministry Officials in a program of supervisor and teacher orientation in the effect-
ive use of the books. The trachez orientation program will utilize the multiplier techo
nique, wherein district superviscrs, selected normal school personnel, and schoo!
principals are pgiven training and they in turn organize workshops in their respective area
for the training of all of the elementary teachera who will use the books. ROCAP and
ODECA provide during the school vacation period, when these training sessions are held,
orientation tearns of competer subject matter specialists who have been trained in the
zegional center in San Salvador.

Support of this program by GOCR up to now, is assuring the attainment of the stated goalt
and there is every indication of its intention to continue assuming financial support throug
out the life of the project and after its termination in FY 1971, Such material support
has been in the form of budgetary provisions for the reprinting of textbooks for which
USAID has already fulfilled its obligation of providing a sufficient number for the first
two years. In 1967, GOCR budgeted and spent U.S. $43,000 for this purpose, and it has
included in ita 1968 budget the amount of ¢ 550,000 colones (US$83,000) to print books in
the number needed for the 1969 schonl session, Adequate and secure textbook warehousis
facilities have been provided by the Ministry and a satisfactory distribition system has
been in effect for the last two years. '

D, PLANNED TARGETS AND RESULTS

USAID has a cominitment to continue financing the printing of elementary textbooks in
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cooperation with the regional textbock progeam until all projected titles have been pro-
duced for the six elementary grades in the flve basic subject matter azeas of reading,
mathomatics, language, social studies, and science. Cuzrent ROCAP estimates are that
the final USALD obligation will he in FY 1971, with the physical implementation of the
titles involved occurring in FY 1972, The anticipated xesults are that every elementary
school child will have at least one textbook in each one of the basic subject matter areas;
tesachers will have been trained in the effective use of the books: an important step will
have been taken towards decreasing the number of schoel dropouts and failures, teaching
and learning procedures will improve; Costa Rican personnel, through participation in
the actual development of this project, will be trained in weriting and cditing textbooks,
and i{n the management of a national textbooks program; a contribution will have been made
towards uniformity in educational programs througbout the region; and an awareneas of
the common interanats of the people of Central America will have been dewvelcped,

USAID financing and technical assiztance for textbook rental libraries, cstablished in the
University of Costa Rica and in the three normal schocls, in Heredia, San Ramon, and
Libezia, ended in FY 1969, Ower 1,556 bocks have been procured or are in order and

it 18 expected that thiungh these libraries high quality textbooks can be made avaifable ¢
students and professors on a rental or purchase basis at prices that they can afford,

E, COURSE OF ACTION

1. Progress to Date

Since the inception of the regional textbook program in 1963, 1,732,200 elementar
textbooks have been produced under this projoct in Reading 1-6, Language 1-2, ] athe=
matics 1-03, Science 1-2, and Social Studies 1-2, for use in the schools of Costa Rica,
Under FY 1968 funding‘348, 500 books will be produced before the beginning of the 19569
school session, In cooperation with the Ministry of Education a plan was formulated ar:l
implemented for a more effective and efficient operation of the regional textbock proaram,
{ncluding production, warehousing, control, distribution and use.

Improvements have been made in the three normal schools, including administrative
refinements, better coordination with the laboratozy achools, practice teaching pregeamas
in selected public sckonls, group tcaching procedures, etc.

Through a series of workshups utilizing the NEA Teach Corps, approximately 2,000
teachers of one, two, and three clazsroom schools were trained in multiple-grade teaching
group teaching methoda, school orunization, and materials and curriculum adaptations
as part of a reform by the lMiluistry ¢o increase the number of complete sixograds cleo
mentary schools theoughout tha country,

The 88 dietrict supervisozs of Costa Rica were trained for aix weeks in the funitions
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of their positions, the application of effective supervisory techniques, and the formulatic
of supervisory programs for their districts.

An educational administration advisor was recruited under contract for one year to study
the overall administrative structure of the Minietry of Education at both the Ministry anc
local school levels, which will be completed in October 1968, with recommendations for
improvements and refinements aimed at greater administrative and cost efficiency in pu
Mc education.

Two univerrity textbook zental library and bockstore projectSwere implemented, on2 i
the national univerrity and the other in the Ministry for the three normal schools., Thue
far 1,556 texthooks have been procured under these projects through RTAC in Mexico.

From FY 1968 furds AID supplied three NEA Teach Corps specialists to assist the Min-
istry in a gencral evaluation of its primary and secondary curriculum and to develop
recommendations for improving articulation between grades and between the primary
and sccondary levels. Special attention was also given to improving mathematics insiru
tion with an NEA advisor lecturing on this subject at the normal schools. Participant
grants, one in primary school and the other in secondary school, administration and
supervision were made. $10,000 was obligated for the university and normal schoocl
library program an< funds were provided for the printing of Mathematics IV, Social
Studies IlI, Science IIl, and Languate 11I,

2. Dctailed Course of Action and Inputs during FY 1969 and FY 1970

Under FY 1969 funding, USAID will furnish the services of one direct hire Education
Development Officer and has programmed $4, 000 for two short-term NEA consultants
during surumerx 1969. I. addition, USAID will assist the following supporting activities:

a. USAID will provide advisory services to the Ministry in the administration
and supervision of the textbook program. It will also provide a liaison
function between ROCAP and the Ministry, and will finance the printing
of the $13,9% the foiiowing textbooks and teacher's guides:

‘Title No. of Textbooks No. of Guides Amount Budgeted
Mathematics V 64,100 4,000 $43,000
Science 1V 83,000 4,000 50,000

TOTAL $93,000
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b.

The above figures include the first printing plus an additional 20% representing
the second year's roprinting, all in one operation, to take advantage of better
unit prices under larger auantity contracts.

Two participant training grants for study in the U.S. will be provided in FY 1969
to continue the prantees already in training in Supervision for an additional year
in order that they may be able to earn degrees. Such procedure will not only pro
vide the opportunity for morae training and more acquired knowls dge, but the de-
grees will give these two lsaders a prestige that they will need in their roles as
leaders In supervision and administration upon their return to Costa Rica. The
Conditions and requizements in 'GOCR Minjstry of Education Inputs' (Page 9)
apply in these cases. Continuation of this training will require $12,000 in FY 69
funds,

FISCAL YEAR 1970

a.

b.

eight
Under FY 1970 fundinj, USAID will furnish approximately m‘.‘ months of service
of the direct hire iclucational Development Officer whoee position will then be
phased out with Residual suporvisory responsibilities vested in the Program
Office,

The printing of {our texthoolks and teacher's guides in the quantities indicated will
be provided:

Title rio, of Textbooks No, of Guides Amount Budgeted
Science 72,000 4,000 $55,000
Social Studies IV 43, 200 4,000 45,000
Mathematics VI 50, 000 4,000 45,000
Language IV 33,900 4,000 35,000

TOTAL $180,.00

FISCAL YEAR 1971

Under FY 1971 fundiig the USAID will attempt to complete the textbook program by
providing the textbooks and teacher's juides listed below:

Title o, of Textbooks No. of Guides Amount Budgcted

Language V 75,000 yNGLASS, 40000 47,000
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No. of Textbooks No. of Guides Amount B“‘]Ef.e.ﬁ

Language Vi 60,000 4,000 38,000
Science VI 60,000 4,000 55,000
Social Studies YV 75,000 4,000 48,000
Social Studies VI 60,000 4,000 39,000

TOTAL $227,000

GOCR M:inistry of Education Inputs

It s estimated that in FY 1969 and FY 1970, the M inistry of Education will con-

tribute its own resources to ensure the success of the project in the approximate amount
of US $160,000, 00 each year. In FY 1971 and subsequent years following termination of

the project, the Ministry will have to continue providing funds for the reprinting of text-

books as needed, and undoubtedly in increasing amounts as the number of titles increase,
the books for the higher gradcs cost more, and more copies are needed because of more
extended use over the years.

The amount of $160,000,00 may be broken down about as follows:

a. Payment of international travel to and from the point of initial training for
participant training grants provided by USAID, estimated at $1,000;

b. Provision of released time for professional personnel for attendance at
seminars and other meetings essential to this program, estimated at $5,000;

c. Office space and utilities for U.S. technicians and local staff working in fhis
project, estimated at $5,000;

d. 1968 Budget for the reprinting of elementary textbooks, for 1969, ¢ 550,000, 0
($83,000.00) which is expected to increase in FY 1969 and future years

e. Personnel scrvices for the control and distribution of elementary textbooks
and the orientation of teachers in the use of the textbooks, estimated at
$10,000,00;

f. Facilities for warehousing and transportation involved in the distribution
of elementary textbooks, estimated at $15, 000, 00;
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8.

h.

ll

Jo

Salaries of personnel assigned to ROCAP-ODECA as members of the
textbook authorship and research teams, estimated at $6,000.00;

Cash contribution by the Ministey and the university towards the
continuation of the University Tcxtbock Rental and Bookstore program
$6, 000,00

Personnel, space, equipment; and other facilities needed to operate
the lending litraries and bookstores estimated at $10,000.00;

Truag Fund. budget in support of this project estimated at
$19,000. G0

Note: All colén converslions intd dollars in this section are calculated at the official
rate of exchange of ©,52 clones to the dollar,
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A. STAAARY CESCRIPTION

The purpose of this project is to assist the ¥inissry of Rducatiom im iwproving the
quslity and productivity of its clemsntsry sducation systoa by producing the CRECA/ROCAP
elomentary toxtbooks and to provide gsvoral oversll advioce in adninistration, plemming,
end curriculum devilcpment. During the fiftsen-year period of ¥, 8. assictance, Coste
Rica wade great strides in educeticn as oxplained in the ¥Y 71 CFS. The UBAID now com=
sidoros the educational sysiem to be at a point of developmant vhere it csm consSinue te
progross basically on its own with occasionsl external assistance coming from UNESCO,
interastionsl loading wgsucies, and private foundations. JFor thas reoason, all phasss
of the prcgraam have beon terminated except the continued pmducu” of the ODNCA/ROCAP
oleveatsry toxtbooks, which is planned for completion in ¥y 1973.3

Support of the textbook program by the GOCA is well-established end therw is every in-
dication that it will continue %o ascuse finsncisl support thronghout the 1ife of the
project and after terwinatico of USALID assistance in FY 1972. Such materisl support has
boon nainly in the form of budgetary provisiocns Jor the reprinting of textbooks for which
PSALD has elrmady fulfilled Ats chligation to provide sufficient qusntities for tue first
Tu9 yoars of wse,

Details and substentianting dsts regarding educational devalopment may be foumd in the
Project Appraissl Roport (PAR) (U-446) suiluitted on this project on June 18, 1970,

B. SEITING

Taere .s a real avarencss by GOCR and the Costa Rican people in general of the need for
quelity education for cwryone and a willirgness snd desire to provide the resources to
uchilove 4t. GGCR 18 wow spending aore thon 35% of ite pational bwiget on publie educa-
“don, it has ostadlished a setisfactory structure for odministretion of its school
Tystem; it han dovoloped the insiitutions ncedad for the mreparatiom of enough well-
nducotad taachars to staff 1ts schools; snd it is nodemntzing 1te school curricula at
all lsvels Lo pxuilde oducaticnal oppostunitias for 211 of its beople. In short, it
2a8 Leon ana )8 mxking the effort to rmolva She zuantitative and qualitative problsms
Rt Liopade the achiiewiwent of sm cdequate ichool systeoa.

ks a rpsult Costa Rica is now considered to be st @ polnt of devalopmeut where it can
contlawe {o pronress basically on its oxn with eny occasionsl pssistance in the future
rozing froa (NESCO, private foundstions, n:d dntarmstionsl iemding sgencies.

(AZSCO provides Zechnical assistance in the development of the 3upsrior Normsl School

end ia in-sorvice treining prograns, and wonld undoubtodly vespond favorably to requests
{ur coutinuod aswiatance. With rospact tc ihe physicsl facilitios and equipment needed,
the Intwrumerican Dovelopment Bank is in ihe process of nogotiating a loen 20r vocational
edication, tho World Bank has indicatcd on interest in considering requests for losn
assistanco, snd people in the commumitics axe heginning to participato in the financial

1/ 7he originnl toruination date of FYy; was not foocsidle duo to delays in delivery
of negatives from the Regionsl Contor. Accordingly, prujoctod funding in FY 69 end
MY 70 were reduced snd an additional year added to the totsl projoct. The total

cost romains hasically unchangod,
UNCLASSIFIED
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support of educaticn through the purchase of comnstruction bonds. {In fect, 1000 elemen-
tary and secondary classrooms ere being constructed in 1970 principally with fwxi e derived
froa the sale of boads.

It 4s 30w clesr that AID assistance is no longer critical to the continued development of
Coats Rican oducation. Therefore, thie project has been phased down to only one sctivity,
that of Toxitcck Developmeut and Production. e Bducaticn Officer position was abolished
upon thn incuctent®s trsusfer during the second half of FY 1970. RNowever, prior %o his
departure ho trained a Costa Rican erployes to contimue the physical implementation of
the tesxtbook progran in FY 1971 and FY 1872, and to assist ia msintaining the necesssary
coordination betvoon the Ministry and the Regionzl Textbook Osmter.

C. STRATR

USAXD hss « .rxitasnt to ccatinue finencing the printing of elsmsntary texthooks in
cooperation vith the regional texthook program until all projected titlea have basn
produced for the six elemontary gradse in the five basic subject matter areas of reading,
languaze, motucmatice, sciency, end sccial studios. The Nission estimates that the finsl
obiigaution wili L in FY 1072, with thc physicsl inplenentaticm of the titles inovoived
occurring in tho first-helf of FY 1973,

The anticipztzed results sre that every elemcntary school child will havo at loast one
textbook in each one of the bamic sudject mattor sreas; teachers will have been trained
in the effective use of the books; teaching and learning procedures will fuprove; Costa
Rican educetion personnely through psMiicipetion in the actusl deslopment of thesc
proiocts, will be trained in writing and editing texthooks and in the manacement for s
nacionzl textbook progran; and a eontributior. will have deen mede towards mnifomity in
sducationa: programs thrcughout Cesntrsl Amorics.

L. PROGAZES TO PATY

1. B8ince the inception of tho regional textbook program iu 1963, a totsl of 1,870.200
textinoks in Reading 1-6, Mathomatics 1-3, Rlangusge 1-2, Bocial Studies 1-3, and Science
1~3 hsve beou produced, deiiverad to the Ministry of Bducation, and distributed for use
in the elesantary schools of Costa Rica. Rationasl and district swpervisors, school prin-
cipuis, ane teachors have been orientdod in their use. Locsl printers undor contract
with NAYD bave recontly cospleted the delivery of 90,000 copiss sach of Language 3 end
Socinl Studiecs 3, honce tha tois]l number of books that hsve been printed by USBAID to
Costa Rica 1n 2,060.3¢0. In eddition, contrects have been swarded for tho printing of
75,000 copies eaci of the Socisl Studies 4, Nathewatics 4, and Science 4 textbooks.

Punds ware providod by BSAID in PY 1870 for the printing of 75,000 copies of Language 4
and 63,000 copios of Sceial Studice V.

To dato the Minictry of Rducation has seprinted books as neoded to take care of increased
enrollmente snd worn-out and lost books as follows: 258,000 copios of Languege, Mathematics,
and Ruadingz in LuGH and 310,000 copies of Lanjyuaze, Methomatics, and Reading 4n 18G9, A
budget of ¢1,500.000 (approximetely U. 8. $327,0C0) has been provided in 1970 for re~
priuiing 650,000 copics of Mathenatics, Scicnce, Social Stuiles, Reading, and Languago
books, for which bids woro solicitod and contracts worc signed in May, 1970. Adoquate
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and socure toxtbook werehousing fscilities have been provided by the Ministry and e
satisfactory distridbution systes hes beea established.

T0 sssure optisum success of this isportant program the Ministry sppeinted, within the
fromswork of the elementary education deparfment, & full-time textboek coordinator whose
functions will be to provide the lesdership and sssume the respousibility for all aspects
of *he progras, including warshousing snd control, distributioa to ochools, orientation
of supervisors, principals, and teschors, snd reprinting of books in quantities needed
eech year. This official will elso have the responsibility for sam ¢valuatiom of the
distribution, use end iopact phases of the progrem. This officisl sad & Rinistry teem
are now being treined nnder a ROCAP~sponsorsd progrss in techniques of date gathering

s0d ‘nterpretaiion es 8 part of ¢ho evalustive process to be spplied this year and
ocontinued in ihe future. '

3. Course of Actiom and Inputs during X 1971 and FY 1973

Cuder ¥Y 1971 funding, USAID will furnish the services of one direct hire local
technicisn, who will sseist in maintaining lisisoa between the Kinistry snd ROCAP and
plan and supervise the printing of the foilowing textbooks and teschers® guides:

Title Xumber of Textbooks ¥uxber of Guides Amount Budgeted
Science 8 70,000 4,000 $54,000
Xattomatice 8 70,000 4,000 52,000
Languege § 70,000 4,000 44,000
3ocial 3tudies 6 65,000 3,500 43,000
Languape 6 G8,000 3,500 41,000

TOTAL BUDGETED $234,000

FISCAL YTAR 1973

tnder §Y 1Y72 funding USAID will sttempt to complete the textbook prograa dy providing
the toxthooks and teachers’ guides 1isied below:

11451e Tumber of Taxibooks Jusber of Guidos Asount Budgeted
kathematics 6 70,000 4,000 638,000
Iz ence 8 70,000 4,000 85,000

TOTAL ESTIMATED COST $120,000

Yote: The quantities of books to be printed are bssed on estimatod enrollment figures
provided by the Ministry of Education. They include, not only onough books for
the first year Of use, but an additional 20% to cover the socond year’s needs,
all done in one operatiom, in order to take adventage of bettsr unit prices under
larger quantity contnct.:

UNCLASSITIED
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3. gocn Eluistry of Bducation Joputs

It 18 estimated that in JY 1971 and FY 1973, the Ministry of Béusation will con-
tiibute its cwn rescurces to ensure the success of the project in the ssowmt of W8
$325,000.00 esch year. In FY 1973 end subsequent years following terwimstion of the
project, the Ninistry will continue $o provide funds for the reprinting of textbooks
as needod.

The smount of $325,000.00 is broken down as follows:

8. 1971 budget for the reprinting of textbooks, estimated at ¢3,000.000.00
($300,000.00) end the ssme amount or wore in 1973.

L. Personnsl services for the control snd distribution of m ond the
orientation of teachers, estimated at $10,000.00.

c. Facilities for warehousing and for trsnsportation involved in the distribution
of textbooks, estimated at $185,000.00.

Noto: All colén conversions into dollars hawe been calculated at the officisl rate
of exchange of 6.62 colones to the doller.


http:18,000o.00
http:000.OO.00
http:325,000.00
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JORCAPIYAL PROJECT FUWDING (ON.POATIGNS IN $000)  PROP DATR  Mo/Dey/Yr

Tadle 2
Jege lof 8

] ts Rice - Title: Genersl Assistance to Bducstion

mmnmmm

Personnel Sery. Participents

AID PABA CONT U. 8. CONT

Rev. ¥o._1

No. 515-11-680-085

Commodities Othey Costs
Dir CONT Idr & CONT

DeS.AZ

Agsncies U.8.Ag

Prior

thyrongh

aAct., ¥Y 1070 (] 780 138 81 30 19 SO
oper.

) 4 4 17 34 6 - - - 234
Dudg

) 4 4 1973 127 e - - - 120
Tokal

Life 1,148,000 140 81 90 19 863

13

18

1/ mmorsndum (nonsdd) column
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Exshg rete §ls ¢.63 Colomes )/

Project Wo. 315-11-680-083

Fiseal Years AID-Controlled Other Cash Other Food for Freedom Commodities
Curren Contribution Dosor Betric oo worid
9.8. Cowtry Cooperating Funds Tons Value & Market
owmnd owaed Comtry (¢ lquiv.)  (000) Freight Price
_{(3000) __(9000) _
Prior
threugh
AsS. ¥Y 1000 %0
wer.
n am 380
Budg.
£ 4 1973 400
§
Total
kife 1,400 ¥

3f As of preparsticn date

3/ Asoumnts include Trust Fumds contributed by GOCR for opesration of the project, smount
budgeted each yesr for repflating of elementary textbook titles; and the contributions
by the Niaistry and the niversity to the Bsntal Library and Bookstore progrems.
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TOAID A 765 (10/21/68); (b) CFS T1 dated 7/69;
Profite, LA/DR/ED, Costa Rics, 1967 -

IA Projects Camittee has revieved with intarest the PROP (ref @)
submitted by USAID/San Jose. No formel ection was teken imacmuch os USAID
i1s phesing ocut educationnl sssistence to the GOCR with the exception of
the ROCAP-ODECA Textbook Printing Project due to terminate in FY 1971.

This PROP contains xt still encther reference to the "high level of'
literscy existing in Coste Rica.” While Coste Rice 1is certeinly sheed
of meny other countries end while it 1s devoting 40% of its budget to
educetion there seem to be vonlid reessons for questioning sn sttitude of
complscency for the follwing ressons:

(1) The MinPd cleims one of the highest literscy rctes in the
vorld--88.5¢--but this figure is besed on & GOCR standerd of cowpletion
of only two years of primery school. Bven this "quality fector" mey be
ekeved if the primery schools are operating generally on split-sescions
and children ere getting oaly 13 plus hours per week of schooling. Coste
Rice's neighbor to the esst, Penams, claims only en 80.5% literucy rote
but to be "literste" requires the completion of six yesrs of primery
school.

(2) Some 30,000 children of eligible school ege ere not sble to
ettend school. Most children only ettend half-deysj

(3) of those earolled in the primery school, oaly 18% recch the
sixth grade; .
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(4) of the eligible ope group only about 10% enroll ia high school,
oud of these only 37% complete their studies. It 1s unfortunnte thet 834
of the students are enrolled in the ecrdemic curriculum vhich 15 of
little specific volue unless the student goes on for more specinlized
training in the university;

(5) thus only e relatively fev (4 cut of esch 100) gredustes of eny
high school ere even, et thot age, oble to enter into the meinstresm of
economic development in the country.

(6) The leck of military component in the Coste Rice budget mokes the
hot figure difficult to compere vith other countries. A better method of
comperison would be dollrr equivalence per school mittex child.

(7) Coste Rice hes one of the highest birth retes in the hemisphere--
differing estimtes nre rll hich, vorylog froa 3.8 to 4.2. With practicelly
ell primery schools on double session, will the GOCR be able to cope with
the flood of new Fupit pupils? '

Despite the ebove factors mission is, of course, correct thet Costs
Rica hzs mrde importent strides in educetion., A significent question to
be considered for the future by the GOCR cnd USAID relrtes to Costo Rica's
totdl menpover needs for successful achievement of econonic development
gools. - In the opinion of the USAID, will the educetion system ea now cone-
stituted produce sufficient educated menpower of the quolity eond quantity
needed to provide the monngegent, professionol, technicel, edministretive,
clericel, and agriculture personnel needed to support hoped for GNP growth
in the yeers to come? It would bs useful to heve USAID's thinking on this.

ROGERS
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