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15. SUMMARY - SUMMARIZE IN ABOUT 200 WORDS THE CURRENT FROJECT SITUATION, MENTIONING

4—

PROGRESS IN REILATION TQO DESIGN, FROSPECTS OF ACHIEVING

ENCOUNTERED, ETC,

ter one year of
can be considersd

implementation, the

PURPOSE, MAJOR PROBLEMS

Unitary School Project (Educational Technology)
successrul in improving, unifying, and expanding the Community

Unitary School Program in three regions of Colombia and in creating the conditions
which will permit the further improvement of the program and its expansion throughout

rural Colombia.

With assistance from project consultants,

the curriculum has been

improved and is undergoing constant evaluation and revision: instructional materials

for students are 3C% completed under s contract with +the
training of Unitary School

teachers book to be used as a basic text in the
has been written and 5,000 copies published;
Norwe de Santander 33 in Cundinamarca,
100 in Mor%e de Santander, 30 in Boy=cd and 30 in
has beer completed for all mejor componenis of the proj
action %o add two more rull =ime employees “o “he projec
and the other =2 projecs coordinator. This siar?
axpand the program “hroughout rural Colombia;
svaluasors is analyzing various asnects of “he movemen?
of the pilo

5 orts nes earnad sn*husiasti
tk MOE. A
n

ccessful fusure 1s fcreseen
improvecd.

The success
oTf 1”1115
logis

in

nas now without serious problems.
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seriously
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gone

<hreatened +*he p”OJF“*
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organizaztion at <he de

THE

Jas IT

DESCRIZZ
%L “V& AJATION?

=CT TO TIMING, 3TUDY DES'GN.

JSEL AND HOY WZRE THEY COLLECTED AND
SARTICIZATING AND CONTRIBUTING,

a regular (arnuel) svaluazion rsquired by AIDTO
evalua-ion was conducted in accordance the
The prcject log Irame also provides

s -
1l~/

~uden< and
achievemens.

~eacher materials
Data

surriculum,
and s:udant
tes+s (For student

uding
JdPS
enCﬂl
rviews.
Tre original svaluavion design,

intesr
Leam,

inputs by consul-anws 3eryl Levinger and Bvereti Zgginton.

supervisors
and 16 in Boyacd):
Jundiramarca;

increase
an evaluation

30%h
nave Zallsn behind anticipated completion da<ss;
368mMS
rojsct personnsl
ious works':ps and maverial production in the
ini i carmms

mAS
5. METHCDOLCGY AMND ISSUmS?
w

Tor ccntinuous evaluation as
"hae svaluazion 31°n requires revisw 2nd analysis of
student,
for evaluation
5 acnievsment) attitude invenioriss,
These da%a were cellscted and analyzed by a four person evaluation
including the methodology had substantive

©y of Pamplona; a

teachers

trained (18 in

teachers trained include

an avaluation design

ect; the GOC has iniziated

T-on9 an overall adminisirator
will eraols *the GOC 4o

team of “nres Tull time

Universi

have been

nest
ve and

¢ support from the ni

i
-t
providing administrati

the oroduction

newever, these
vhat mos%t oI the pro-

<2 plan, implement, and
~hree decartmenss and

ntal lev=1.

training arnd

THIS =VALJATION, I.Z, VA3 IT
WITH THE "VAL”ATION PLAN IN
YHAT
IDENTIFY ACGENCIZS

ANALYZED?

CIRC. A Wo. -138 dated 5/11/77.
Ivaluation Plan of +the PP
does the
7arious project components
~eacher and parsnt
the use >7 paper
and suructured

included

Other key individuals

rarsicipating and contrituiing to this evaluation are the GOC evaluation team of
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Clara Victoria de Arboleda, Luz Nelly Vasquez, Angela de Boteru, and Rebeca Bernal;
AID Contractor Murray Simon, AID evaluator Janice Weber, and AID Project Manager Dan
Cox.

Documents o be revised to reflect decisions noted page 1 (other side: )

127 Project Paper (PP) (X? Logical Framework / / CFI Network 137 Financial Plan

/77 FTo/T [7 Fo/c [ rpro/e /XX Project Agresment /7 Other

1:7 This evaluation brought out ideas for a new project --
a Project Identification Document (PID) will follow

EVALUATION FINDINGS ABOUT EXTERNAL FACTORS - IDENTIFY AMD DISCUSS MAJOR CHANGES
IN PROJECT SETTING WHICH HAVE AN IMPACT ON THE PROJECT. ZXAMINE CONTINUING
VALIDITY OF ASSUMPTIONS,

There have not been any major changss in the project tha: have adversely affacted
the project design and implementation. Examples of some of the minor charges *hat
have influenced the implementation include changes of top level MOE personnsl in-
sufficient staff to properly implemen* the project, and difficulties involved wi<th
Tiscal procedures. Howsver, these problems have not warranted +he nesd w0 revise
the project assumptions., The most significant external change was the frequent
turnover of MOE officials and changes in Governors and Sscreiariss of zducatiorn on
the Department lavel.

SVALUATICN FINDINGS ABOUT GOAL/SUBGOAL - FCR THE RFADIR'S CONVENIENCE, GUOTE THE
APFROVED SECTOR OR OTHER GOAL, (AND SUBGOAL, WHERE RELEVANT) TO YHICH THE PROJECT
CONTRIBUTES, THEN DESCRIBE STATUS BY CITING EZVIDENCE AVATLABLE TO DATE FROM
SZECIFIZD INDICATORS AND BY MENTIONING PROGRESS OF CTHZR FROJECTS (VHZTHER OR NCT
J.8.) "HICH CONTRIBUTE TO SAME GOAL., DISCUSS CAUSES -- CAN “ROGRESS TCWARD GQAL
35 ATTRIZUTED TOQ SR0JECT, WHY SHORTFALLS?

Sector Zoal - "To improve the qualisy and availabllity of primery sducation in rural
Colombia so that it is more effective in mesting the needs orf 3na
rural poor."

BEvidence to date from specific indicaiors “oward coal achievemeni includs +the
- ]
following. '

1. A curriculum for the Unitary Schools has been drarted ard edopted, The curri-
culum is undergoing constant svalua®tion and revision where needed. A salient
featurs of the curriculum is its Tlexibility in being adaptable to local si‘ua-
o
clons,
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2. Teacher training textbook has been wristen and published (5,000 copies).

This book will be used to train all prospective Unitary School teachers and in-service
teachers who will be vonverted from the traditional %o the Unitary School System.

3. The preparation of student materials (contracted to the University of Pamplona)
is behind schedule but the quality of work is good, The University has completed
about 90% of the lessons in mathematics, 90% of the language lessons, 75% of the

" natural science lessons, and 757, of the social studies lessons, A variety of pro-
blems, most attributable %o the Pamplona's great distance from Bogota resulted in
this project component falling benind schedule. tdowever, *the Contract iu presently
teing amended and will ex%end the contract completion dats %o August 31, 1977.

4. The training of teachers and supervisors is also hehind scheduls. Zowever one

of the three deparimenss hes irained i+ targes of 100 %eachers while uhe other “wo
have trained 30 teachars sach. The la%ter <vo reductions wers made at “nhe request

o the respeciive depariment sducation officials. The lack or =zound sdwministrative
uniss 3% the derarimental 1lsvels also has impeded progrsss.

oj2ct component which provides for a refsrencs library in eech Jnitary
moving well, Selsctions have been made (100 books), prices have tesn
“ed, and purchases ars presen*ly teing mads. Die*ribution will be “or<h-
upon ccmplstion of the purchases and prerarasion for shipment rompleted,
ow-up workshops on Library utilize<ion will acomomzany *he dis4ribusion of +
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€. As no=sd a2ovove, =he Y0E has recertly iniziased necessary ac

more full <ime persons <o the Unitary Schcol s*erf. OJre will b

ministrator and ths other will be a coordina<or. Thig nove is
a

parations by the MOE %o exrand +he project %o cwher derar-ments,

12, ZIVALJATION FINDINGS AROUT FR20SE - QUQTE TUE APPROVED FROJZCT SURPOSZ, OITH
PROGRESS TOWARD ZACH ZND-CF-PROJFICT STATHS (ZCPS8) CONDITION, WHEl CAN ACHIZVE-
MENT BE ZYPECTZD?  CISCUZY TAUSZS OF PROGREIZ 2R ChCRTFALLL.

"To improve, unify and sxrpand the Communizty Uri<zary School Frogram in %hree regions
of Colombia and %o create +the conditions which will permis *the further improvement
of the program and i1%3 s9xrpansign throughout rural Colombia".

1. A complets Unitary School curriculum has been approved and adopted.

2. The preparstion of ins%ruciional materials for studen*s is approximately 307
complete. A basic teacher training “extbook has been written and published,
The 100 tooks to constitute the reference libraries have been selected, pur-
chased and are now being prepared for shipment to each school.
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3. The training of 65 supervisors and 160 teachers is completed. This fact appears
to be at an acceptable status at this point in the project life.

Or the 33 supervisors trained in Cundinamarca, eight were selected to work in the
projeot; in Boyacd - six of the 16 trained were selected; and in Norte de Santander
all 16 who were trained all 16 were retained for project work,

. As noted above, a GOC evaluation team is functioning and the TA provided by the
project has been well utilized.

5. Three educational leaders training seminars, with 40 participanis each have been
conducted.

6. Recommendations from one study-on evaluation {Egginton) have been received.

7. Teachers menuals havs been written and published. Systematic distribution

will be undertaken soon in the three departments whers the grojec®t is oreratvicral.
The above status on the EOPS represents accepiabls progress although not serfsct.
The ground swell of intersst among “he uprer schelons of the MOE reflec*s *“he over-
all success or the project. This success is zhe rssult of a sound technical zon-
cepy, proper planning, and dedicated implementors.

3. 3Budgetary problems are liksly zo occur if such is not ziven groper considera-
sion soon srougn To meet expansion needs, However, <he proposed swudy %o dsvelod
an sxpansion plan should alert +the MOE socn srough o make appropriate plans.
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EVALUATION FINDINGS ABCUT QUTSUTS AND INPUTS - NOTZ ANY
DIFFICULTIZS, CCMMENT ON SIGNIZICANT AANAG MENT ZXFERI
AND DONCR JRGANIZATIONS, DESCRIZE ANY ESSARY CHANGES
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ance, 2uTputE o iate havs deen satisT
nned, There nas seen some slippaze Ir s
d projsct completion, Ve have conclud i
~he G0C decisicn <o concenira<e and insensi
decarwmenzs snould ul<izately enhance project im
stavement oI outpuis. e nave z2lso concluded *ha emsnt of the original
budzet, wishin projec% <otals, is in order and essentia ful:111 Zoal and Purpose,
For example, we Iind tha%t <the original amouns projected for Tachnical Assistance is
sxcessive %o acwual needs, ac is the amount for Participant Training. On the other
hand, we find =hat shes GOC decision %o concentrate on %hree Derartments will neces-
Sizate an increase ror *raining-relazed activi*ies and for locally procured commo-
dities, rparzicularly library materials. The GOC/MOE budgetary process inadvertently
failed <o include funding for %wo national-level positions in project adminisiration
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20,

22.

and coordination; in view of the need for these two positions, we recommend their
temporary incorporation under the Other Cost component. A PP revision to reflect
the changed outputs and budget is presently being prepared collaboratively with the
GOC/MOE for AID/W approval, fellowing which the necessary Pro/Ag revisions will be
exeouted.

EVALUATION FINDINGS ABOUT UNPLANNED EFFECTS - HAS PROJECT HAD ANY UNEXPECTED RESULTS
OR IMPACT, SUCH AS CHANGES IN SOCIAL STRUCTURE, ENVIRONMENT, TECHNICAL OR ECONOMIC
SITUATION? ARE THESE EFFECTS ADVANTAGEOUS OR NOT? DO THEY REQUIRE ANY CHANGE IN
PLANS?

It is premature to assess or to identify any unexpected resulis or impact as reflected
in the social structure, environment, technical or economic situation as a result of
vhis project. However some *rends appear %to be taking shape such as the influerce ot
the project in pressing the various departmental administretions %o previde ter dism
for the in-ssrvice <rainirng of teachers - which in Colombia, is an innovazicn,

CHANGES IN DESIGN CR EXZCUTION - ZXPLAIN THE SATIONALE FOR ANY
IN FROJECT DESIGN OR EXECUTION WHICH NOW ADSEAR ADVISARLE AS A -
FIMDINGS (ITEMS 16 TO 20 ABOVE) AID WHICH VWERE REFLECTED I3 0
OECISIONS LISTED OM PAGE 1 QR NOTZD IN TTEM 15 OMN PAGE 2.

rRBCEZDING
ACTION

r,

Ses discussion in block 19 for appropriate ccmments on

LuS30NS LEARNED - WHAT ADVICE CAN YOU GIVE & COLLEAGUR !
3.,G.. HOW TO TACKLZ A SIMILAR DEVELOPMENT =ROBLEM OP. TO )
-N ANCTHER COUNTRY?  WHAT CAN 3E JUGGESTED ¥0R TOLLOW-ON IN THIS COUNTRYT ITLARLY

SC YoU HAVE ANY SUGCGESTICONS ABOUT ZVALUATION METHCD 2LOGYO

1 1= is difficuls or impossitle <o dessrmine wha< influan-s orojisct mads on
vne ground swell ¢f orficiul inter=st tecausd other somewha- zimilar a-<emc-s nave
cesn made over *he gazh few yaars, Tha design or -his project capisalized 2n scme
3¢ <he mis~akes made szarlier. Sowever, <he Yission belisves =his orzises zan sarve
as 3 medel Jor cther =<nird world countrisz whe nave similar in%2res<z, ani similar
2conomic ard colizisal characteris-ics., Aside from =shis some Tajor tonslierasions
for ozhers would include =he following,

A. A PR program, swressing that every rural child should have access -o a complete
crimary/2lsmentary school sducation, is vi-al.

3. Pericdic fcllow-up in-zervice programs are a key component. In addition o
cognitive skills, follow-up has a powsrful human elemen+t. I+ makss teachsrs beliave
*hey are no: Zorzotten.
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C. The development and supply of siudent and teacher materials in quantity for use in
the schools is most vital.
D. A work plan, understood by all those involved in implementation, is a key point.
E. An evaluation plan should be a project component and should include parental
attitudes, studeni achievement, curriculum revision, and teacher attitudes.
F. Implementation requirss good and enthusiastic leadership. The program should
include a good national committee for policy-making a good executive group to act
within the policy guidelines,
G. Ths developmen: of a good cadre of trainers and trainers-of-trainers will make
the difference in the expansion of tne project within each selec%ed dsrartment and
*o sther departments.
H, The administrative processes (bureaucracy) ars ineffician+. Alzhough it is not
within the scope of this prcject to sireamline these procssses the projecs will
suffar until this is ' done.
I. I+ is very imporzant %o have offactivs and srficient coordination in order <o
maximize all par<vicipatory involvement.

25. SPECIAL COMMENTS OR REMARKS (FOR AID/W PROJECTS, ASSESS LIKELIHOOD THAT RESULTS

(
OF PROJECT WILL BX UTILIZED IN LDG'S).

This projsct car make a contribu“ion to other LDGC's who are interested in developing
rural aducation. It is recommended that officials from interested countries make

on-sive visiis to project activities, interview project officials, and read project
materials. )



