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POREWORD

Given the fact that‘? large majority of the citizens of
Kenya live and work in the rural araas of the country znd the
further fact that one-halé of fcreicm exchange earnings stes
frorn the export of fare products, the Agriculture Credit Pro-
ject which is nowv terminating may be considered as one of the
more inmportant undertakings of the Unite2 States assistance
progran to this country. While ar evaluation of the project
from the standpoirt of its success in meeting ztated objec-
tives is important, even mores essential to the walfare of
Kenya is an undsrstanding of the current agriculture credit
situation and a balanced view of future needs in this sector
$0 as tc accormodate a growing body of commercial farms while
at the same time providirg iervices to that large segement of
the farming commurity who have not yet reached tne level of
econonic viability. The following report undartakes to
asssss the terminating project and its reslatad parts, but also
attempts tC place in perspective the more apparent needs of
the future with some m.qqutions which may prove useful to
ths Government of Kenya and extsrnal donors as they move along
the road to econwmic developmant.

Two asmbars of the evaluation team arrived in Kenya on
November 1{, 1977, with the AID/W representative arriving
nine days later. Without exception, we have been treated in

a friendly and cooperative Zashion and wish to express our
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appreciation to all of those who have helped us to a
better understanding of the various matters to which
this report speaks.



I. SUMMARY OF CONCLUSIONRS AND MAJOR RECOMMENDATIONS

Conclusions

The teminating Agriculture Credit Proiezt while haviay
2 number of shorteomings in design sand implemsntation has, to
a substantial degree, achieved stated project goels and made
a distinct contribution to the institutional devalopment of
the Agriculture Pinance "orporation (AFC), particularly in
its branch operations. It is doudtful if the present level
of lending by AFC would i.ave Leen achieved or could now be
sustained were it not for the technical specialists and the
training of participants which have been provided through the
project. There are residual elements in the project, includ-
ing both the training uf several more participants and con-
tinuation of the services of three technical specizlists %o
the conclusion of their curyent contracts. There are impor-
tant iterms and should go forward.

Detailed evaluation of the project and its component
parts will be found in later sections of this report. BEow-
ever, at this point, the tcan feels it is appropriate to com-
Bent on several matters which bear heavily on the future
viability of the AFC and the ability of the organization to
cope eZfectively with enlarged creditc demands which certainly
will be placed against it.

Accepting and applauding the greatly expanded level of
financing in AFC and the strong move toward providing a bracch-

ing system into the countryside with incraasing services to
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customers at local levels, the tear feels that APC is reach-
ing a critical juncture in its development. The recen:ly co=-
Pleted Management Study of APC treated a large number o¢
matters dealing with organizatior businass operations, L=
sonnel management and overall top maragement methodology and
approacn. We strongly concur with the recormendations of che
Banagenent study team and urge the government of Fenya and
AFC to quickly complete their review of the report and proceed
with full irmplementation of the rscommendations. cognition
is given to the fact that a nu=ber of recormencations concezn-
ing operational matters were already in the planning stage by
AFC or are now in process of icplementation. Pclicy ite=s
such as organizational structure and suggested amendmerts to
the Agricultural Finance Corporzation Act have not been Placed
under formal study.

The difficult problems presently confrontirg APC sten
Quite directly from the very rapid growth in lending to small
farmers which was not accompanied with fully adegquate prograns
for farmer credit educatiorn, loan approval procedures, loan
supesvision, credit review functions cor opezrations to correct
deficiencies in those areas. 1Indeed, the first fullscale
formal credit review of an AFC branch has just been completead.
It probably will be another nine or ten months before all
branches have been reviewed and only at that tine will man-
agenent have its first zeal evaluation as to the use of loan
proceeds by borrowers, quality of loan portfolio and exposure

to potential loss. As the reviews progress however, zanage-



sent should move szrongly to correct deficiencies as they
becoas known and strengthen weaknesses in branch cperations
on an individual basis. Other on going programs in AFC such
as internmal audit, improved methods of loan distursemsent and
collection, training, computerization and development of a
managenent information systex are vital support izems o the
overall operation and must be pursusd diligently. Most impor-
tantly, the teaxm belleves the singular approach to0 manajement
as now practiced in AFC will juickly be over<aken by the
increased growth of zhe insti :uticn and ultimately can stran-
Gle its ability to functicn ottcctivcly. It was not at all
clear to tha tea= how AFC would function adcinistratively
were it to be deprived, for whatever reason, 2f the services
of its general manager. The team could not obsezve any auto-
matic fail-safe device to iasjure continuity of effective
experienced rmanagenent of AFC in the absence of the present
ger.e-al managary. We urge the board of directors and manage-
Bent ¢o take this matter under early study with a viewv of
broadening the managenent base to include a deputy general
3Anager, an assistant genaral manager for administration and
a national level coordinator of area manager activities.

The tear is avare that there are alternate approaches to
the question of continuity in the managemsnt of AFPC. We are
more concerned with estadblishment of a sound organizazicnal
structure than with the precise msasure in which that jodb is

accomplished.



The tear believes that the character of AFC as an insti-
tution dealing with credit to the commercial sector of agri-
Culture on a cocllateral basis should be maintained. There is
an apparent large and growing demand in this area and ArcC
should urgently shore up its capabilities to meet tais chal-
lenge. Beynnd that, AFC should seek acr an on-going venture
to "rsach out”® into the non-cummercial sectcr with imagina~-
tive programs designed to bring effective supervised credit
to farmers who have the ability and desire tO accosplish a
transition from subsistence to small coxmercial coperations,
ané the extension of credit on a basis of other than reail
estate collateral shouléd be an integral part of such a progran.

The tear siresses its opinion that the Ar~” should con-
tinuva to receive a sustained level of support in technical
3ervices and participant training at least equal to the pre-
sent level. Enlargensent of the group of techaical special-
ists to include a vary senior policy and operations counsel.lor
to the general manage:r, as well as the national coordinators
mentioned earlier, would enhance the overall capabilities of
APC. Such support should continue fo_ a period of two to
focur years depending upon conditions as they develop. ie feel
it important, and in support of the extansive efforts alresdy
made, to assist the APC to realize its full potential as a
sound and viable credit institution. Likewise, we believe
the training of participants should continue but with more
attention directed toward work in the fields of accounting,

auditing, personnei, research and planning and management.



A training specialist brought in for a period of a year to
help improve AFC internal training rpograms could be very
useful.

The high liquidicy position of banking and credit insti-
tutions at the present time and the resady availability of
extarna. 4onor assistance arcuas against further input of
loan funids into APC fo: the forseeable future. I, however,
AFC, as is contemplated, vere to mOve seriously :into the field
of agribusiness lending focr processing ai:d marketing eatec-
prises designed to support improvement in the area of small
scale facming, external loan support would sear worthy of
serious study.

In looking at AFC as an institution, the <ea= has been
gindful of the inteat of the AID program to direct its efforts
towvard assisting people in the lower strata of the oconauy;

As stated earlier, we do not bclieve APC should be looked to
as the primary leader for tnis group. Therefore, our approach
has beer to try to identify the most effective way to mount
such efforts in Kenya. It would have been most helpful if a
recent major study of agriculture credit in Kanya had addres-
sed itsel? adegquately to the problems of small farmer credit
and to prinary alternate means of delivering such credit to
this target group. However, the lack of creditable data -
which the evaluation team expected to have irn hand - iampered
our elforts and we can provide only a general overall view om
this subject. Actually, the Agriculture Credit Study should

have been undertaken szme years ago and would, we bslieve,



have been very helpful in the initial planning of the Small-
holder Proluction Services and Credit Project, as well as
other efforts in agriculzure.

A systam 0 deliver closely sudervised credit to the vary
small scale farmer who are on the murgin of economic viabil-
ity presently exists within the structure of Kenyan agricul-
ture cooparatives. It should not be considered that this is
a fully refined systen; however, it is in place. Purther,
tTWOo programs, the Smallholder Produrtion Services and Creldis
Project,and the Integrzted Agricultural Development Project
are addressed o this traget group und channeled through the
cooporatives. Heavy adminjstratise costs coupled with high
risk potential of any lending program which gives priority to
the needs of this less privileged group argues forcefully for
a unified approach by governmant and extaraal donors alika.
Beyond that, it should not go unnoticed that social and pol~
itical ce=ponents elwvays weigh heavily in such an activity
and at a cost which cannot be easily msasured.

Based upon a gensral review of the lending programs pro-
sently aimed at the very small scale farmer, the team holds
to the viewv that the approach through the cooperative systea
potentially has the best chance for success. Aside from the
APC, we have not observad any other Kenmyan institution or
systen with a similar or equal apparatus for reaching dowrn *9
this lower level economic group. An informal marging of the
tvo loan programs mentioned above seems to the team to be
deserving of close attention. Tre skills of the remaining



gxuup 0f Nosdic cooperative advisors, the Peace Corp volun-
teers and the extensiorn workers of tihe Ministry of Agricul-
ture - all of whoz see: now involved to some degree in these
programs could thus be hrought to bear in a cohesive and pro-
ductive fashion. logically, if a prograem to I the lower
econormis farmers were being started from ground zero for
implenertation through the cocperative system, the emphasis
and direction should come through the Ministry of Co-opera-
tive Developmen:t with the Ministry of Agriculture and its
extension service irn a supportive role. 1t fcllows that the
cooparatives should have a trained cadre of fiecll workers (or
loan supervisors) who would follow thy prograc very closely
to see that credit was being used effectively and in conform-
ity with the intent of the program. The team believes that
as the on-going programs are brought under more intcnsi;c
raviev and study the MOCD should be increasingly looked to as
the ainistry within government who would carry the main weight
of the credi: prograas. This would entail a zlight recasting
in emphasis from the present, but we believe it would be bene-
ficial overall. Bevond that, it would also sees appropriate
for the government of Kenya to continue with ar infusion of
iti own money as conclusive evidence of government dedication
tO assisting the lower economic farmers in Kenya. The govern-
mant funds would be directed toward support for the high cos:s
of training, supervision and education of this target group.
ks the Kenya National FPederation of Cooperatives Limited

is the central unit in the Kernyan cooperative movement, so
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the Co-operative Bank of Kenya, Limited is its apex financial
institution. This bank, which commence. operaticns in Jan-
uary, 1968, has as its primary odbjective the modbilization of
the financial resources of the coop=rative moveuent and the
utilization of those funds for re-lending to the movement.
From its very small beginnings in 1968, the bank has grown
steadily to & point where by mid-year 1977, .t had made loans
totaling 387 million shillings*®, has loans ocutstanding in
excess of 98 million shillings, 3eposits 0f 480 million shill-
ings and share capital of almost 17 million shillings.
Clearly, a quite impressive growth record. Looking to the
future, leaders of the institution plan to open several branch
offices 2t an early date, as well as a foreign and bills
department at headgquacters. Purther, the Co-operative finance
Company ig due for registration and should be in opatation.in
early 1978.

Interestingly enough, while other cooperative institu-
tions have received a pletiicra of technical assistance f£rom
external donors, the bank itself seems to have been largely
overlooked in spite of the fact that it has a grassroots base.
While to some this might seem to have been a blessing in ais-
guise, the evaluation tear feels that a technical assistance
package of some dimension might now be a most desirable acti-
vity. As the principal financing a=m of the cooperatives and

with further growth a virtual certainty, the bank will stand

*Current rate of exchange - $1.00 (LS) = 8.5 Shillings (Shs)
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in need of research ard planning experts, operational spec-
ialists in the fields of Zinance, credit, coope:zz:ve business
and in gccou.nting and auditing. Believing as it does zha:

the cocperative syster is the logical instrument for moriliz-
ing rural resources and bringing supervised credit to the very
szall scale farmer, the teax feels it logical to buttreas
that effcrt by helping to strengthen the present operation of
the Co-operative Bank and working with it in preparing for
the future. We believe such activity would benefit the entire
cooperative movement in Kenya.

It is clea> that the government is placing increasing
exphasis upon development of rural sectors. It follows,
therefore that with a healthy and viable Agricultural Tinance
Corporation serving the credit needs of commercial type
agriculture and working in close harmony with the system of
agricultural cooperatives serviced by a strong Co-operative
Bank, the welfare of virtually all sactors of the rural econ-

omy can be narkedly improved.

Recorzendations

l. That the board of directors and manageament of ArcC
take sarly action con the recommendations contained in the
June 1977, Management Study of the Corpora%ion. .!‘urt.bcr that
the board cive serious consideration to strergthening the man-
agement base as outlined in the narrative comments above.

(See pages 2¢-25.)
2. That the provision of certain technical specialists



to APC and continuation of a strenc external participant
training prograzm for staff members ¢ the Corpcration be car-
ried on for several more ysars. (See pages 20-22, 35-37.)

3. That the USAID undertake ¢o Zield a small consulting
team for the purpose of developin; infc-mation or those impor-
tant areas of credit and interes: rates vhich were not fully

addressed in the Xeanya Agriculture Creli~- Study. (See page 30.)

4. That an in-depth study of the Co-oper:ztive Bank of
Kenya, Limited, be made to (a) assess the cazatil:cies cf thas
institutior to finance the Xenya cooperative svstox, (b
determine its ability to sustain increased growth zn: ac::-
vity, and {c) assess potential needs of the bank in the
f£ields of finance, techrical services, research and planning,
internal. training and further development of management
skills. (Ses page 2139.)

S. That discussions be initiated with appropriate offic-
ials of government an2 those financial institutioas dealing
with agriculture to explore the msrits and feasibility of
establishing a centralized operatior for research, planning
aw] policy formulation as they ralate to the credit function.
Purther, tn develcp and mainzair a centralized repository for
intémticm on the subject. (See pages 38-40.)

€. That in the event the life of the Agriculture Credis
Project is Zurther extended or a nev project is developed to
encompass a wider field of effort, a coordinating committee

be formud so as to provide a regular review and monitoring
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process. The committee should be composed of the general
manager of any involved financial institution, representatives
of appropriate ministries, of USAID and, or othar external
Jdonors. The role of the committee would be to coordinate
activities of the project(s), review progress, correct -ro-
gran deficiencies as tney surface anc remain currently infor-
med on the activities of “echnicians/consultants working on
the project. (See pages 40-4l.)

7. That consideration be given to the merits and prac-
ticality of establishing within Kenya or elsewhere a regiocnal
ingtitute for the express purpose of providing spscialized
training in ig:icul:u:c czedit to participants froa the
developing countries of Africa. (See pagedl.)

8. That a careful study be undertaken to dsvelop reli-
able information on the social and economic implications of
extending agricultural credit to women. At present, woman in
Kenya are active in many farming operations but traditionally
are not usually land ownezrs. With women's lidberaticn move~
ments becoming prevalent in Africa and in light of the new
social consciencs which is developing, we feel that the future
of wvomen in agriculture in Kenya should now be add-essed.
(See pages 41l.)
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I1. BACKGPOUNT OF AGRICULTURE CREDIT PROJECT

This project was authorized in April 1971, to provide
tecanical assistance to the APC for a perioc of ten years,
commencing in fiscal '71 and ending fiscal '80. The project
vas designed to_inc:-ast the capability of the AFPC to provide
agriculture credit on a timely and business-like basis to
increasing numbers of Kenyan farmecs requiring such credit.
The project goal was to increase the productive potential cf
Renyan farners.

The project was preceded by a':cconnaislmcc stuedy in
May, 1969, by Robert Tootell and a more detailed study o¢
agricultural credit and the APC by the Tootell Mission con-
ducted froz January 19, 1970 to April 3, 1970. An AID finan-
cial advisor, Mr. Henry love, served as genera. aanager of
the APC Irom March 25, 1970 to June 30, 1973. 1In addition,
AID has financed participant training and techricians for the
project along with various consultants and studies, including
Bore recently a zanagemsnt study of the APC, an agricultural
sectcr study and this evaluation study, with a total project
comnitment by AID in excess of $2 million. The project is
currantly scheduled for “ermination at the end of fiscal year
'78.

At this tine, the APC is the primary credi: institution
in Kenya, being the majcr iender serving both large and small
scale farmers. Agriculture production has shown significant

increases in volume during the life of the project and exports
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of agricultural products. principally coffee and tea, are at
high levels. The increased volume of exports has contributed

to an improved liquidity position for farmers and the commer-
cial banks.
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11XI. Evaluate the terminating Agriculture Credit Project
(615-11-140-148) to deternmine success in mveting overall
project objectives and, in particular, the contribution
nade to the institutional development of ébc Agriculture
Finance Corporation. Analyszse project design and overall.
effectiveness in achieving project goals.

The project in the opinion of the team has been success-
ful in achieving its purpose and overall objective of devel-
oping an agricultural credit institution contzibuting signif-
icantly through its activities to increasing the productivity
of Renyan farmers and ranchers. The APC has been firmly
established as the aajor agricaltural credit institution in
Kenya with a growing staff and aax increasing lending volums.
While the APC has several major dsficiencies as outlined in
the nanagenment study and will continus to need technical
assistance, it has the base of staff and branch offices upon
vhich an expanded crecdit program can be built. The picject,
by supplying technical assistance as well as participant
training, has been & major factc:s crontributing to the growth
and development of the APC. In the view of the team, the
pPresent group of consultants has the potentizl for effecting
significant improvemants in the overall opezations of the APC
now that an institutional base has been established with a
cadre of trained participants. As expected, the rate of
development of the APC in the early years of the project was
slow but the rate of change has accslerated with the greatesst

changes yet to comes.
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In the broader context, agriculzural production statis-
tics and expirical observation indicate increased Kenyan
agricultural productior and a positive contribution by the
ArC; however, in absence of baseline data and a sample survey
wvhich was beyong the scope of the work of the team, we are
unable to ccament more specifically.

in evaluating the achievements of the project in terms
of the project purpose and the communication of this purpose
to the ArC, we have encounteced some difficulties particularly
as related to the defirition of small farmers.

The purpose of the project as stated in the Decamber 16,
1971 PROP was: to improve the capability of the AFC to Pro-
vide agriculture credit on a timely and business-like basis

to increasing nuzbers of Kenvaa farmers requiring such credit.

However, the project purpose '::as later modified as indicated
by the PAR dated, May 31, 1975, to specify sEall Zarmers as
part of the target group and latar wvas incorporated into the
Project Pa{pc: revision dated Decezder 2, 1975. During the
year covcx\‘cd by the PAR as of May 30, 1976, the project was
focused specifically to include the capability of the APC to
reach small farmers as part cf the project purpose of devel-
oping the institutional capability of the APC to implement
and manage credit programs.

As part of the project evaluation, a review vas made of
the PROPS, FROAG and Inteznal Pvaluation nmemos covering the
period of the project. General documentaticn was adequate in

our view and in the internal evaluation process we found
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information to be complete with a fair and programmatic
assessment of current conditions. In particular, the most
recent PAR (10-14-77) and serior evaluation team msmo (10-
26-77) acczrately rellected conditinns and accomglishments cf
the project as we found them a short time later. We nots,
however, that to date in the life of the project it does not
lppoir that a mutually accteptable working definition of
“small farmer® vas reached by USAID, APC and the government
of Kenya ané translated into activity reports by APC. More
specifically, the AFC's definition of small farmer is based
primarily upon the size of the loan with data furnished USAID
as to “small scale farm® ioans based on the criteria, wvhereas,
AID defines small farnmers as being in that group of 1,200,000
smallholders with agricultural land holdings of less than 20
acres of land (IMP Letter -No. l., Agriculture Sector loan 1).
As indicated above, the absence of data on small farmer
loans by AFC based upon criteria consistent with the project
purpose poses real problems in evaluating the project; how-
ever the rpoject, using AFC criteria as to small farmers has
been quite successful with approximately 708 of its loans by
number and 30% by amount currently extended to small farmers
as defined by APC. The team does not consider the pressent
ratio of large to small scale loans as being unreasonable
con;idcrinq the credit requirements of large farmers which
AFC also has an obligation to meet and the increasing role of
cooperatives in supplying crsdit to small farmers. Also that
APC's support of the small farmer is best indicated by the
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increase in nunbers and total asounts loaned to small farmers
as compared to large farmers rather than the percentage of
ArcC's total loan portfolic in small farmer loans. The cos
positior of ArC's loan portfolio consisting of long terx loans
to large scale borrowers for land purchase and dsvelopment
and relatively short term loans toc smnll borrowers, affects
the rapid‘ty with which changes car be made in its ovexall
loan portfolio. All factors considered, the APL has done a
commendable jod in meeting the credit needs of small farmers
based on their definition of small farmars.

Considering ArC's heavy demand from commercially viable
farners, its expressed desire to minimize risks in lending
and its present deficicacies in organization and housekeeping
functions, AID is well advised to have looked elsewhere for
the primary credit delivery system for small farmer credit.
This wvas consistent with a long standing view of Robert Toot-
ell who in 1370 stated that "the mission (Tootell) strongly
believes that many faraer cooperatives offer the best hope
for getting needed production credit to larger numbers of
Kenyan farmers.

Given the caveat that it is alwvays easy in retrospect to
offer suggestions as tc how a project should have been desig-
ned, the following comments are furnished. Pirst it should
be noted that the project design has been modified with tar-
gets changed or added as the project progressed, reflectiny
increased competency in project design, greater understanding
of AFC activities and changing conditions. It also appears



that the project, at the outset, 4id not include adequate
technical assistance nor an extensive emough participant
training prograa. An overall agriculture credit survey,
including 2 micro economic analysis of farmer credit needs,
vould have been highly desiradble. Such a survey was under-
taken in 1977 and is discussed in a subsequent sectiom.

The Tootell Rsport in 1970, pointed out several major
operational and policy areas of the AFC ostensibly zequiring
substantial ocutside technical assistance, especially in the
mechanization of accounting and branch opurations. This
study in our opinion, should have been followed by the sector
Credi: stuly referred to previously by a larger expatriate
input at both the central office and field level, with spec-
ific tarécts for accomplishment along with a work plan, to
supplement the two expatriates for a three Year period pro-
vided for in the original program of 1970. According to the
final report. of Henry lowe, the expatriate who seived as gen-
eral manager from 1970 to mid 1973, the *project was origin-
ally conceived as general in concept, unusual in that it was
specific in providing for an expatriate U.S. manager with no
directives other than to keep the corporation afloat and pre-
ferably vith the corporation's own resources. The s were no
terms of relerence, thus abjectives and goals were developed
through use of brief studies and by observation of needs.
Bowever, it should be noted that the Pro Ag dated August 27,
1871, included as one of the duties of .ne general manager to
determine the long tarm objectiver of the APC in the field of
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agriculture credit and to initiate a comprehensive technical
developmant program to carry out these odbjectives. The long
term objectives of the APC remain to be established.

On the favorable side, it should be noted that the posit-
ioning of expatriate personnel in the field as areca managers
of AFC has been reasonably successful. Decentralization of
AFC operations to its branchas and closer coordination of
operations have progressed more rapidly than otherwise might
have beer expected. The fact that these four positions have
nov bean filled by Jualified RKenyans underlines the effective-
ness cf this project's activity.

The participant training element has made an important
contribution to the attainment of project odjectives. The
teax has been impressed with the qualifications and competency
as well as the potential of several of the returned partici-
pants. Thay constitute an inveiuadble human rescurce base for
further davelopment of the A7C. However, in our opinion, the
aumber of participants has not been sufficient in numbers or
spread within ¢the ranks 0f APC to create a "critical mass® to
impact fully on the institution, nor was the participant
training program initiated early enough in the project life
to provide a czdre of trained counterparts available upon
arrival of expatriate advisors. 1In general, the project has
been characterized by an inadeguate emphasis upon training as
the key institutional developasnt tool.

To remedy this condition, we believe the exphasis for APC
participants ghould ow be shifted somewhat to provide more
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technical, as opposed to general, training. Specifically,

for the aear future, and in addition to the participants whosc
schedules already have been established, we st¢e the need for
training of personnel at AFC headguarters in such areas as
audit, accounting, computer operations (program and systems
specialists), financial maragement and personnel management
and training. APC is "this® in these aresas and should be
eosisted in up-grading the skills of carefully selected indi-
viduals wvho would be expected to assume management rolass in
ArC upon completion of their training. The services of a
training specialist as was found earlier in this report could
becone useful in designing internal training for intermsdiate
level staf? in the various disciplines with the scixior returned
participants serving as course leaders.

While AID supplied technical assistance overall has bsen
satisfactory in the contribution of techniciars/consultants,
it would be enhanced by establishment of a comnittee, chaired
by the general manager of the APC, with representatives of
appropriats government ministries and the USAID project man-
ager to periodically meet and discuss the reports ané recom-
manded actions by technicians/consultants.

A review of the original project design indicates implicit
| assumptions based on inadequate studies that theare was a
requirement for credit by farmers f£or productive purposes,
that credit was not otherwise available and, that by develop-
ing the capability of the APC, farmer credit needs for produc-
tive purposes would be met. Also, that appropriate technology



23

packages were available and farmers would find it profitable
to use them. It should be noted that toward the end of the
project various studies, including the Agricultural Credit
Study, wer> initiated to test thosec assumptions and to £ill
in information gaps.

In addition to the above aspects of project design, the
teaa has been regquested Dy USAID to cbtain information on, or
comment on, three factors inciuded in the 1977 project apprai-
sal zeport: past duss, provision of extension services by
AFPC and tims required to process largs scale loans.

One of the conditions expected to exist uposn project com-
Pleticn is the reduction in delingquency rates to about five
percant in 1977. This has now bsen extended to 1978, for
small farmcr loans. According to the audit report for the
fiscal year ending March 31, 1977, prepared by Cooparz & Ly-
brand, the delinguency rate for AFC small scale loans vas
about 208 and for large scale lcans, eight percent. A spec-
ial government loan program, referred to as GMR loans, is
excluded in these calculations. The current dalinguency
pogition reflects a tremendous improvement over that of 1971,
vhen 49% of the icans to smallholders (small scale farmers)
~had bean in arrears over cne year and 23% had been in arrears
over two years. Tha evaluation tsams believes that a goal of
five percent was unrealistic and that a rate of ten to 12 per-
cent is more characteristic of agricultural credit institutions
in developing countries. The team also believes that the
trend in delinquencies is more important per se than the
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absolute rate figure, since these is no commonly accepted
definition or method of computing arrears.

One 0of the qualitative indicators for the outpur of the
project is the availability of far:r management advice by AFC
£ield office personnel. %his indipator should not be rephra-
sed as follows and retained as a valid qualitative indicator
of the project output: “loan applicants and/or borrowers
receiving advice froe trained loan officers as to validity of
farz management plans as reslated to use of loan proceeds,
maximum loan amount and repayment plans.”

loan officers trained in the analysis of faram managenent
plans are required for a lending institution to base its
loans upon the repayment capacity of the borrower and not
solely upon collatezal. The borrower benefits greatly froe
an evaluation of his farz management plans for ioan purposc;
provided the lending institution car intelligently analy:ze
those plans and comzunicate its findings to the individual.
However, the loan officer should not be expected to replace
the services of the extersion agency in developing farm man-
agemant plans.

As tH the tims required to process large scale loans,
these loans require approval of the board of diroctorlvvhich
currently meets eight times a year. A sudbstantial improve-
ment in the processing time will require a change in the
Agricultural Act of 1969 to permit the APC to increase the
loan authority of branch offices and increased frequency of

meetings of the bcard of directors. The latter is doubtful
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given the high level officials and others constituting the
board. Changes in the APC Act are urderway, but will require
onsz to two years to finalize. This target shoul_d be subject
to the assumptions that clianges in the act and frequency of
board meatings will be effected by the GOK.
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IV. Evaluate the AFC Managament Study (June 1977) and - to
the extent possible - reviev and comment on the Kanya
Agriculture Credit Study.

Management Studv ol the Agricultural Pinance Corporation

This study, conducted over a period of severa)l months in
early and mid 1977, by a four man team of skilled profession-
als was completed in June 1977, and constitutes one of the
last major alements of the terminating Kenya Agriculture Cred-
it Project. The report was released in August to the govern-
ment of Kenya and to the APC. At the time of arrival of the
evaluation team, on Kovember 10k, however, the report had
bean disseminated to only a few of the directors of AFC and
to none of senior management except the general manager.
Shostly 1 'ter the team's arrival, tha report received a vider
distridbution to senior APC officials and to expatriate advis-
ors within the ccrporation. It is not expected that any for-
mal action on the report will be taken prior to the next meet-
ing of the APC board of directoss on December l6th.

The evaluzticn teax, following intensive review ¢f the
study including such checks for content, accuracy and complate~
nass as vas deemed necessary, concludes that the final report
of the study team should receive high marks in virtually all
of its major elements. We believe it would have been a strun-
ger report had more emphasis been placed - as we have done -
on the need to broaden the management base to provide for cen-

tinuity of operation and greater delegation of authority.
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Likewise, we believe a greater sense of urgency in undertak-
ing various recommendations could have been expressed by the
study group or should have been expressed by USAID when the
report was delivered.

A significant number of the management study recosmesnda-
tions either were being planned or implemented during the time
the rtuly was in progress. Therefore, it cannot be said that
DO progress is being made in soms operational areas such as
internal audit, credit review, disbursement procedures, mul-
tiple baxk accounts, etc. Work is undervay in these areas,
and efforts vill soon be launched éo clean up the backlog of
paperwork caused by the centralized processing of loan actions.
Also it is expected that development of a management informa-
tion system will be undertaken early in 1978. All of the
efforts mentionad above are time consuming and we would not
expect a fully developed managemsnt information syste= to be
on-strear for wo or three yeacs. We consider the comments
and racormendations of the study group rslative to external
audit of APC to be of particular monent and ocur review of
several aucdit reports confirm the weaknesses which wers out-
lined. 1In light of the increasing recogniticn of APC by exter-
nal donocs, it is vital that the corporation have a creditable
audit to allow for a realistic assessment of its financial
position. PFor the same reason, we believe that APC should
publish ar annual report of its operations and financial posi-
tion. Although not required to do so by its enabling act, it
is cormonly accepted business practice to publish such a

report in the interest of public knowledge.



Recomnendations of the stuly team which deal with policy,
such as changes in orgarizational structure and major revis-
jons to the Agricultural Pinance Corporation Act will take
significant pericds of tims %0 implemant even assuaing com-
Plete acceptance by APC and GOK.

Pollowing in-depth discussions of the entire study report
with the general manager of AFC, we conclude that he agTees
with all of the recommendations which ace basically operational
in character, but has reservations on policy recommendations
such as changes in organizational structure. We do not share
the views of the general manager and, as has been stated, feel
that the study taarz could have taken a stronger position on
this nmatter.

In our discussion with the genaral manager, it was
brought out that wiile we have advanced the view that a deputy
genezal zanager is needed to take the load of operaticnal
matters Irsz his shouldess, there are other means of accom-
plishing this goal. As an example, it is generally accepted
in business that an crganization might usefully have both a
chief executive o!!icc:.and a chief operations officer. 1In
the case of AFC, the CEO might very well be an axecutive dir-
ector who would provide overall management while the general
manager would Zfunction as the chief operations officer. This
would provide continuity of management and might obviate the
need for a deputy general manager at this time.

The evaluation teax= supports the conclusions and cecom-

mendations of the management study and urges prompt review
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and action by the AFC board of directors. Ve assume that
USAID/KEXYA will receive a .‘.onni zresponse from AFC including
such requests for uc!uucal assistance or other items as ths
corporation bclims essential to its future operation.

Kenya Agricultural Credit Study
This yet to be completed stuly was intended by USAID/

KENYA to provide important data anéd fundamental insights into
the entire complicated question of agriculture credit in Kenva.
In a manner sinilar to the management study of APC, it wvas to
De » hallmark effort of the terminating Kenya Agriculturs
Credit Project. It would have been a potentially more useful
piece of work had it been undertaken much earlier in the life
of the project.

The evaluation team has read the most recent draft of the
study repor:t and bearing in mind that it is not possible to
fully evaluate a Teport not yet accepted by the USAID, we do
have a fev genaral observations and suggestions.

The report is very confusing to read and in our view

te poorly organized. 1In fact, it is not until one reaches
the £inal page in Section D of the report, that he begins to
have some clearer comprehension of the preceding three sec-
tions. Chapters A-C contain, in a aumdber of instances, con-
flicting dzta or statements vhich are inadequately supported.
The emotional areas of interest rate structure is treated in
a fairly superficial way and does not, we believe, compel the
reader to fire agreensnt with the recommendations on the sub-

ject. Most importantly to the evaluation team, the study Adid
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not provide a clear understanding as to how the small scale,
particularly the non-progressive farmer, can be most effec-
tively provided with institutionalized credit services.

We are avare cf the extensive efforts of USAID/KL"YA to
bring this very important study to a successful conclusion a
and thare is little we can adéd to an already exhaustive study
of its component parts. As it stands now, the study clearly
is not ready for distridbution. To che evaluation team, it
seexs that this uneasy situation might best be resolved by
the fcllowing two actions:

1. Ed&it the existing :tport,‘cla:ify the language, re-
organize the various sections into a more raticnal format and
print it as a sort of reference piece, which might have scne
practical value to a reader wvanting a general overall picture
of agriculture credit in Kenya. This could very well be an
internal effost of USAID or handled locally uander USAID aus-
pices.

2. Develop an outline for a new effor: which would have
as its focus those areas where the existing study remaias
virtually silert. 1Included in the stuldy would be such ‘temr
as farmer use of and demand for credit, the monetization of
rural aceas with particular zeference to the samall scale
farme: and a step-by-step analysis of the manner in which the
small scale farmer is receiving or should be receiving credat.

' The naw study should also require a careful effort to
deal with interest rates. Inheren: in this operation is a

complete investication into the cost of money (normally as
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well as currently) ané the cost of administerine loans. Look-
ing into the future, study and analysis skould be undertaken
on a variable interest rate structure such as that nov ir com-
mon use in the United States Parm Credit Sysm.' This could
very well be the shape of things to come in Kenya.



V. 8Study the need of and requiremsnts for expanding AFC
capadbilities to provide credit to smallholders and for

granting, managing and evaluating loans made on a basis
of other than real estate coilateral.

As has been discussed in Section 11X of this report, ArC
has been effective in providing credit to the commercial sec-
tor of agriculture and the organizational structure is geaced
to that clientele. Historically, AFC has required that bor-
rowers have title to the land and t}ut the land be mcrtgaged
upor loan approval. This has largely precluded ArC fro= sup-
Plying credit to farmers who do not have land to offer as col-
lateral. The following are suggestions as <o approaches which
might be explored by APC to expand its credit service without
requiring land as collateral.

1. AFC could reguire that the farmer has in his posses-
sion a properly executed long term land lease guarantee that
the farmer has the use of the land for a stated period. Thes
lease ccould be used as collateral and credit extended by APC
as if the property were owned by the burrower. The long ters
lease could serve to protect the financial viocbility of ArFcC.

2. 7The acceptance of the crop for which the lcan funis
were odbtained could be used as collateral. Certainly, this
type of loan would require that APC provide supervision to
the farmer to assure that the funds are being used for the
purposs stated in the approved loan application.

3. The AFC could explore the feasibility of extending



credit to part-time farmers based upon earnings from fars and
non-fara sources. There are farmers not presently being ser-
ved by AFC who receive some farily incoms from non-Zarm employ-
ment. Thus, for APC to utilize an "income package® including
faras and non-farz income as the basis for credit would seem
to the evaiuation team to be a reasonadble practice for APC.

Even with AFC changing its lending practices as suggested
above, there will still exist a large number of farmers who
will not be eligible for credit. The limited monetized Zarm
income of this group makes them a high risk and the extension
of credit by APC or any other lending institutior must be
approached with caution. 1In pnxticulat, this clientele
rejuires a degree of selection, motivation, monitoring and
supervision which can only be edonomically .obtained f£rom local
voluntary organizations of the type represented by coopera-
tive societies. We concur with the current thinking that
cooperatives should be the vehicle for delivery of credit to
this group with the GOK expanding its support for such a pro-
granm.
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Vi. Review ether donor assistance to the AFPC in relatioanship
to USAID assistance. Asacis the relative guality and
effectivensess of both USAID and assistance and that pro-
vided by other donors. Seek to determine wvhether there
are short-comings in the totality of assistance from
axternal sources.

Documsntation available to the evaluation team indicates
Quite clsarly that Kenya has not been suffering froz= the lack
of external donor assistance either financial or technica).

To the contrary, given the input of funds into the agricultural
sector, a question might So raised as to how efficiently and
affectively those funds can be absorbed into the economy.

Records of the AFC at June 30, 1577, show that loan funds
(redeeriable capital) had been mads availadble to it in the .
total of Shs. 389,708,990.15. Principal repaymsnts at that
date amounted to Shs. 46,729,170.58, leaving a total outstand-
ing balance of Shs. 342,979,819.53. Governmant contribution
is stated as Shs. 45,886,474.50 and is mixed into the AFC
svall scale and large scale loans.

This very large contridbution of loan funds comes from a
_ variety of sources, including the United Kingdom, West Cermany,
the United States, Sweden, Canada and IBRD. loan pu:poicu
cover a wide variety of agricultural uses and schemes with
British lLand Transfer loans going back as far as 1965. Exter-
nal donors cobviously accept the quality of AFC as a re-lend-

ing institution, witness the most recent loan from IBRD. Dis-
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cussions with that organization indicates relative satisfac-
tion with APC performance although funds from Agriculture
Credit Project Number 3 may not be drawn down by AFC panding
Placement in the corporation of an expatriate credit special-
ist to be funded by IBRD. The role of USAID in provision of
loan funds has been minor and those primarily made as grants.
The most recent activity began in 1976 with a grant of Shs.
10.4 million for short term production czedit (Shs 9.0 million
for large scale farms and Shs. 1.4 million small scale). The
entire amount reportedly has been loaned out with a Tecovery
rate to date of approxirately 80M.

Prom the standpoint of technical assistance, USAID input
his been and remains a very significant part of the total
effort addressed to APC. 1Indeed, the texminating Agricultuce
Credit Proiect has been the dominant factor in this area and
an earlier section of :hi; Teport deals with the tsam's view
on that subject. During the period in which USAID has pTo~-
vided technical assistance to APC, other countries - princip-
ally West Germany - have also been involved. Both Swveden and
Holland have provided short term assistance, but the West
German effort stands next to that of the United Statess, both
in numbers and tims.

At present, there are eight expatriates working in APC,
four of whom are sponsored by USAID and four by West Germany.
The German teanm primarily is involved in developing a computer
operation for APC, although the team leader presently serves

as project manager for a gToup farm rehabilitation project.
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Our discussions at AFC lead us to the opinion that the com~
puter operation, while encountering early difficulty, is now
progressing satisfactorily. The project manager mentioned
above appesars to have been pecforming effectively since 1971.

Comments on the American effort as it relates to project
design have been made in ar sarlier part of this repor:. Or
balance, we fe:l that effo:st has fallen somevhat short of
vhat might have been expected or desired. Much the same might
be said of the West German affort as i{¢ applies o computer-
ization.

The present group of USAID sponscred persoanel in APC
have irmpressed the team not only by their professional abil-
ities, but by the manner in which they are approaching their
assigneents. It is unfortunate that the senior mexber of
this group will soon ba d‘cpart.ing, thus reducing the American
presance to three people. As lLas already been sated, we
believe there should be a modnst expansion in technical pex-
sonnel. Our recomwndation relative tc the need for a cooz-
dinator of area manager activities is a case in point. The
four arsa manager positions acte now held by trzined Xenyans
and ve applaud this accozplishmmnt. What we believe necessary
now ig to have n highly experienced individual working with
the area managurs to sce that AFPC's policy and credit opera-
tions are impiemsnted on a uniform basis and to resolve with
the managers any problens which surface as they work to im-
prove the capabilities of AFC branches. We look at this as

possibly a two year assignment for an expatriate specialist
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prepatory to placement of a Kenyan in the coordinator's posi-
tion. Likewise, we see a dcnldpinq requiremant for a com-
puter prograr specialist and if for any reason, ths West Ger-
BAn computer teaE were 0 be withdrawn, an urgent need would
exist to replace those skilled specialists. We trust that
USAID and perhaps other donors will give consideration to
other needs of APC as they develop.



VII. Provide such other comments, observaticns or recommen-
dations rogarding the agriculture credit gituation in
Kenya as appropriate in keeping with orderly overall
devalopment of the agricultuzal aector.

Much of the work of the evalunation team necessarily was
focused upon the AFC inasmuch as that corporation has been a
primary beneficiary of the terminating Agriculture Credit Pro-
ject. As has bern recorded earlier, however, the teaz believes
that while technizal services and possibly future loan support
should be made available to the APC, it need not be looked to
as the principal gupplier of credit to that large segment of
Kenyan Zarmers toward whom the new thrust cf AID assistance
is directed. Rather,. the two loan prograns now targeted on
that group are boing implemented through agriculture coopera-
tives. The cooperative system is receptive and can be an
effective instrumnnt in delivering supervised credit to the
target gToup.

During our short stay in Kenya, ths team has been impres-
sed with the curront stage of developasnt in the cooperative
System and we see much advantage in working with that system.
Particularly, we have beccome awvare of ths potential abllity
of the cooperativos to motbilize funds from the rural areas
and revolve these resources back into the countryside in sup-
por:t of useful programs. The Co-operative Bank of Kenya,
Limited is the principal conduit of funds moving into the

cooperative system., This bank was registered as a co-opera-
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tive society in 1965, and as a commercial bank in 1968. Thus,
it has not only a mandate to serve the cooperative movement,
but the unique ability to also act as a regular bank.

Over the pas: 12 yvears, the bank has been operated in a
careftl and conservative manner and in the process has achieved
s0lid growzh. Data on its financial condition and operating
position may be found in its latest annual report dated Oct-
ober 4, 1977. when discussing the financial operations of
cooperatives, the extension of credit 20 the very small scale
farmer and other matters, the tea= found bank managenent per-
ceptive 2and well informed. Hanaqcbnnt is looking towacd a
rapid rate cf growth in the fZinancial requirements of coopera-
tives and concerned over the pressures which will devolve
upon the bank to provide a brosdesring range of financial and
consultative services. We shase this concern and Zeel that
trhis instirution will be playing a major role in future devel-
opment of the agricultural sector. It is for this reason that
ve strongly suggest ar early in-depth study of the bank to
assess its present capatilities and deterxine its ability to
sustain increased growth and activicty resulting form the fin-
ancial demands which certainly will be placsd against it.

The teax= has been struck by the great variety of studies,
Teport. anc data dealing with agriculturs credit in Renya.

We have, however, been somewhat frustrated in our evaluative
efforts by difficulties in readily locating such material and
extracing useful, reliable information. We perceive this

problem as pechaps stenming from lack of some kind of centcal
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repository, lack of a centralized research and planning func-
tion and thus somuthing less thar 2ully satisfactory coordina-
ttion among government and donors. Purther, we sense an
absence of an integrated agriculture credit policy for guid-
ance in all types of lending by &ll classes of donors.

A fairly recent action in the Philippines %o overcome the
problens mentioned above vas cstablished by govarnasnt of a
Presidential Council on Agriculture Credit (PCAC) togethar
with a supporting group, the Technical Board on Agriculture
Credit (RBAC). TBAC which is housed in the Central Bank of
the PLilippines constitutes the research and planning activity
for agriculture and passes its studies an? recommendations on
to PCAC for review and decision. TBAC algo maintains a large
functional systez for the gathering and -retention of informa-
tion.

As a result of the above operation, thers is emerging in
the Philippines a more effective and better underszood overall
approach to the credit function. This system, or something
sicpilar might be worthy of cousideration in Kenya.

As ve have pursued our evaluation work, it has become
Clear that the complexity of the many credi: programs now
going forward in Kenya and the multiplicity of donors involved
in such progranms has nade coordination of effort a very diff-
icult problerx. though we understand that both formal and
informal discussions are freguently held at fairly high levels
of officialdom, close coordination and cooparation at the

technical level often must depend on the willingness of sev-
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eral specialists from diverse institutions to sit down and
work together. It seems to the evaluation tear that prablems
02 coordination in projects which may involve several minis-
tries and institutions canr easily be forestalled by means of
a coordinating committee such as has been suggested in the
major recommendations section cf this report.

In eaclier sections of this report the evaluation tean
has pointed up a continuing need to provide professional
training %0 Kenyans in a variety of disciplines. Although we
do not fault the level and type of training which herezofore
has taken place, we feel the general subject is one Tequiring
an on-going scrutiny as to overall sffectiveness. In =any
cases, we believe, siicrt term training programs in the United
States may not be as effective, when elzating to the Kenyan
scene, a3 a well rounded in-country progzazm carvied out by a
university or other spoci;lly qualified institution. Regional
training institutes have been developed in cther aceas of the

£ld under the joint auspices of several countcies and AID
or other external doncrs. Example: the Regional Tr-aining
Canter at the Ualiversity of Philippines in los Banos. The
tean feels there might be merit in giving consideration to
establishment and support of an African Training Institute at
a selected naticnal university on the African continent.

Durinc many discussicns on agriculturul credit 3: the
central and branch offices of AFC, the role and rights of
women in agriculture was a frequent topic. We leacned, among

other things, that although women may legally own far=: land,
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trgditionally this is not a common occurence. More fraguently
they are looked tc as the base human resoucce, the working
operator of the Zarm, assuring repaymen: o0f a land collateral
loan obtained by the husband. Purther, such loans may often
be mede without the wife being aware of the transaction. Even
though the lender may require that a wife join in a loan,

such action has no face =ander law.

Accepting that there are many facets %o the subject of
women i1nvolvenent Iin farming, the tear believes there ace
Derits in exgloring the social and economic impact of wcaen
in agricul:ure in genezal and farming in particular. Kenya,
like many other Afrsican countries, is moving toward new and
modezn concepts of social justice and inevitably the eguality
of wcoen will be a major thrust in the transition. t is
evident that change in this direction already :is taking place,
witnass the fact that the chief personnel of2ficer and the

legal officer of AFC are wonen.
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VII1. SCOPE OF WOR™

Evaluate the terminating Agriculture Credit Project (615-

11-140-148) to detesmine success in meting overall pro-

ject objectives ané, in particular, the coantribution

made to the irstitutionai development of the Agriculture

Pinance Corporacicn. Analyze project design and ovarall

effectivensss in achieving project goals.

Evaluate the AFC Management Stndy (June 1977) and - %o

the extent possible - review and comment on the Renya

AgTiculture Credit Study.

Study the nead of and requirements for expanding AFC cap-

abilities to provide credit to smallholders and for

granting, managing and evaluating lcans made on a basis

of other than real esta%ze collateral.

Rev.ew other donor assistance to tha: APC in relationship

to USAID assistance. Assess the relative guality and

effectiveness of both USAID assistance and that provided

by other donors. Seek tc determine whether thare are

short comings in the totality of assistance from external

sources.

In A through D above,

1. Identify what, if any, additiocnal citu:nal assistance
may be required for the further development of APC.

2. 1Indicate those arsas in which further external assis-
tance may no longer be required and identify those
where additional input of services or funds could be
beneficial to the Kenyan farmer and the economy.
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3. 1Identify and descride any areas of AFC in which pez-
sonnel training (both formal and informal) would
appear necessary or desirable to strengthen opera-
tions and further instisutional dcvoloﬁ-n:.

Provide such other comments, obsesrvations or reccamenda-

tions regarding the agricultuce credis situations in

Kenya as appropriaze in keeping with orderly overall

developnent of the agricultural sector.
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IX. PERSONS CONTACTED

The Zollowing listing shows the people with wvhos the
team made contact during the course of the evaluation and froa
vhom we received a great deal of information and help.

80&433553 s, Raizobi AFcC

Mr. Francis C. Maina General Manager

Mr. Benjamin B. Blanks Pinancial Specialist (Advisor:

Mr. Burton Behrens redit Specialist (Advisor)

Mr. Dan Wianiger Internal Audit Specialist (Advisor)
Mr. Radigei Von Zrff, Fara Management (Advisor)

Mr. Lane Hannan Credit Review Specialist (Advisor)
Mr. Stephen Hinga Hesd, Large Scale loans

Mr. R.A.B., Hermitte Financial Controller

Mrs. D.W. Muizuri Peridonnel Officer

Mr. Joseph Chege Credit Review Specialist

Mr. J.K. Nkubitu Intersl Audit Specialist

Pield Contacets

Mr. Jaces Ngazua Mt. Kenya Area Manager
Exmbu

Mr. Abade Branch 0ffice Manager
Mr. J.K. Gicira Loans Officer

Kerguva

Mr. Mutegi Branch Manager
Machakos

Mr. Amos Njage Loans Officer

World Bank

Mr. Lennert Ljungman
Mr. Ralph Hannan

German Agricultural Team

Dr. Jozn C. Pitter Tear Leader

Nordic Group
KRr. Jorgen Lindh Project Coordinator



Barvard Stugdy Group

Pr. John Thomas Tean lLeader

Smallholder Production Services and Credit Project

Mr. Prancis Bennett Project Operations Adviscr

Ministrv of Cooperatives and Dsvelopment

Mr. W.C. VWere Assistant Commissioner
Mr. Gitau Senior C-edit 0ff%icer

Cocperative Bank of Renva, Liiited

Mr. Becaazd B. Kathanga Cuaizman

Mr. J.K. Xi=zbui General Manager

USAID

Mr. Charles J. Nelson Mission Director

Mr. Ernest Wilson Deputy Missicn Dircector

Ms. Lois Richards Progruu Officer

Mz, David Christenson Project 0fficer

Mr. Michael Rugh Project Cfficer

Mr. Kevin 0O'Coanell Head Technical Services 0ffice

Ministry cf Cormerce and Indistrv (UNCTAD/GATT)

(Bandicrafz Cooperative)
Mr. Malcola Benjax=in Export Markezing Adviscs

Kenya National Fecderation of Cooperatives

Mr. Cyrus XK. Xinyua Merchandiss Manager



