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EVALUATION Or THE YAOUNDE SEMINAR II 

I. Introduction:
 

The Seminar on Project Management held in Yaounde, Cameroon from
 

January 21, 1.974 through March 6, 1974 was the first of the introductory
 
seminars to be held under the auspices of the Pan-African Institute for
 

Development. It was also the first seminar held after the AID Project 

No. 625-11-'190-905, "Training for Project Design and Management" had been 
officially approved. Prior to the approval of the project, two other 

seminars had been held as feasibility studies for the notion of training 

high ranking government officials whose functions were related to devel­

opment projects. Tlhe training was to be very practical in the techniques 

for project design, analysis, execution and control. Seminars were to be 

residential, i.e. seminar members and instructional staff' were to live 

and eat together in the sane lodgings; work together in the evenings; 

make iield trips together; and daily seminar sessions were to be innovative 

in teaching techniques. An initial introductory seminar of six weeks was 

to be followed by short specialized seminars covering in greater depth 
the topics treated in the introductory seminar. Very brief (we-ekend) 
orientations were to be held to orient high ranking Ministers just what 

it was their staffs were learning. The first experimental introductory 

seminar was held in Yaounde from July 24 through Septenber 2, 1972; the 

second trial run, a shorter two week specialized seminar, had been held 

in Bangui, Central African Republic from January 12-24, 1973. Both had 

been financed by AID, with sponsorship by the host country and through 

the auspices of the Organization of Central African and Malagasy States 

(OCAM). In both cases, the host governments were to have made some mone­

tary contributions and to a!;sist with the logistic support by providing 

hotel rooms for the seminar sessions; local transportation; various items 

for pedagogical purposes; and a portion of the per diem to be paid to
 

seminar members.
 

Both seminars were evaluated (see reports: "Evaluation of the
 

Yaounde Seminar," AID, Washington, D.C. dated September 8, 1972 and
 
"Evaluation of the Bangui Seminar,"AID, Washington, D.C. dated Feb. 20,
 

1973). Both seminars were considered to have been successful in spite
 

of their both having been beset by unanticipated administrative and
 

logistic problems. As feasibility tasks for a longer range project,
 

both seminars assisted in the design of a training project to develop
 

a continuing capability for an African based organization to provide
 

technical training in project design, implementation and management.
 

II. Methods of Evaluation:
 

A. The pedagogy, logistics and administrative problems related to
 

Yaounde Seminar II were measured by participant assessment of these
 

problems via questionnaires administered at the beginning and the end
 

of the seminar. Interviews and discussions with faculty, staff, sponsors
 

and host government officials added to this information. Where possible
 

comparisons were made wiGh Yaounde Seminar I (1972).
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B. The competence of the seminar members was measured by the
 
difference between the pre- and post-seminar scores on an examination
 
given by the faculty. The examination was a series of written questions
 
requiring the use of techniques in economic analysis, financial analysis,
marketing, scheduling, and human relations problems. The examination was
 

given anonymously so that individual changes could not be calculated, but 
since the pre- and post-seminar examinations contained the identical
 
questions, changes in the entire group's average score from the beginning
 
to the end of' the seminar could be attributed to the total group's in­
crease in knowledge.
 

Another way of assessing competence was to ask the participants
 
to estimate their own level of ability in certain skills and techniques.
 
This procedure relies on subjective opinion and frequently gives judg­
ments which are not reliable, but it was done to provide rough compara­
tive data with earlier seminars and to provide baseline data fo' future
 
seminars. Accordingly, for this seminar, items 11, 12, & 13 of the pre­
seminar questionnaire are ider-tical to and may be compared with items
 
13, 14, & 15 of the post-seminar questionnaire.
 

C. The follow-up to the Yaounde Seminar I, and the Bangui Seminar
 
was done by examination of records and via interviews regarding what
 
happened to ex-participants after they had completed one or the other or
 
both earlier seminars.
 

D. The indicators in the logical framework matrix of the project
 
were examined into to determine the degree2 to which outputs and purpose
 
of the projecL were being met.
 

III. Findings:
 

The pre-seminar questionnaire results are given in Annex A. They
 
show the descriptive data regarding age of the 34 participants; their
 
prior education, the kind of organizations they work for; their previous
 
experience in project management, and other demographic information.
 
Where the question was identical to one asked in the 1972 seminar, the
 
results are given side by side for comparative purposes. By and large
 
this group was similar in age and experience and many other respects to
 
the group which composed the Yaounde Seminar I.
 

The last two uestions of the pre-seminar questionnaire called for
 
the participants' expectations and !oncerns about the seminar. In this
 
respect, two responses are illustrative of the frame of mind of the
 
participants at the beginning of the Yaounde Seminar II:
 

"I hope that realistic and factual things will be
 
taught that will save our country and that both
 
the seminar spon.ors and the students will be
 
motivated by a spirit of progress
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"I would like to be of greater help to my country 
after this seminar. That is to say, I want to 
deserve th2 confidence my government has already 
placed in me by letting me come here ... " 

The post-seminar questionnaire results are shown in Annex B.
 

A. The pedagiorry was rather good and appreciated as such by the
 
participants. The instructional staff had been assembled by M. Benoit
 
Atangana who at the time was Acting Director of the Center for Project
 
Management of P.A.I.D. It was a mixed faculty of Africans, Europeans,
 
an American and a Haitian. Benoit Atangana, C4, PAID and Director of 
the seminar taught tne design and implementation nrccedures and financial 
analysis. Jean !Tkuete, (Min Plan, Cameroon) taught statistical tech­
niques. Djipn Moyta, Chad taug:ht the relationship between development 
projects and national rlans, data collection and forecasting. Bruno 
Ribon, French, taught scheduling techniques. Bernard Carrere, French, 
taught economic analysis. Rene Roi, French, taught about the social
 
aspects of developmenit projects. Guy Bauduy, Haiti, taught project
 
analysis and cost-benefit analysis. jamnes Lowenthal, American, taught
 
about the social anu human relations problems related to project 
management including problem solving and decision-making. All techniques
 
taught were integrated via field trips to actual Cameroonian projects, and 
by reports given by the seminar members the last two days of the seminar 
and judged by the faculty members. 

As in the 1972 Yaouride Seminar, most thought the duration of
 
the 6-week seminar and the size of the group about right; most had spent
 
all of their time or the majority of it at the seminar sessions. Those
 
who missed sessions did so because they were called back to work by their
 
organization, or had no means of transportation. As at the Yaounde
 
Seminar I, most thought the seminar had been too heavily weighted on the
 
theoretical side, although the ficulty had gone to great lengths to make
 
it as practical as possible. Almost everyone reported they had had
 
sufficient opportunity to express their opinions and to have their
 
questions answered. Almost everyone thought the teaching methods had
 
been adapted to the kind of material being presented, and to their own
 
needs. The faculty had held a session early on, which specifically
 
focused on determining these. Two-thirds thought th- - would have to
 
teach or train others in project management techniques and, of those,
 
most thought the seminar would be of help in that respect either in
 

large measure or at least partially. The faculty had made no special
 
attempt to train the participants as trainers, but about everything
 
that had been used kmanuals, hand-outs, exercises, case histories,
 
dossiers) except audio-vidual aids was appreciated as potentially useful
 
for teaching others.
 

B. The administration and logistics were handled almost entirely by
 
PAID. M. Atangana made preparatory arrangements by coordinating with
 
the AID Regional Development Office in Yaounde and visiting the requisite
 
governmental authorities in all five coiuntries (Cameroon, Chad, CAR,
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Congo, and Gabon). He had two full-time helpers brought to Yaounde 
from the PAD Center for Project Management in Douala. One was his 
secretary, Mrs. Anine Doun, the other an Administrative Assistant, 
Jacques Moynat who kept the accolts, paid the seminar members, and 
arranged "or a myriad of non-t:aciiinrg details (telephone calls, 
transportation, car rental, tickets, printing, audio-visual aids, etc., 
etc.). To ha.lp in Yaounde during the zeminar, a part-time secretary, 
Miss Desiree luifgoul, aid a graphic artist and printer, Herman Ekeke, 
were hired lucally. 

The logistic support of the Yaounde Seminar I1 was no better 

and possibly worse than the first two seminars. Particinants were still 
getting advance notice from their Mi]inistries of their attendance only 
one or two days prior to the openin,. Names of candidates to attend 
were changed several times y their Ministries and even after promises 
and written commitments to the PAIL s-mjinar organizer, no participants 
at all attended from tiae Congo. Although four persons had been scheduled 

to attend from Gabon, the only one who did was a man who had attended 
the first Yaounde seminar. For some unexplained reason, Loux Caneroonians 
who had attended Yaounde Seminar I also were required to attend this one 
again - possibly with the understanding that this was to be another 
"specialized" seminar as at Blagui. Three other Canmeroonians were 
Anglophones. They understood French fairly well, but complained about 
their language handicap. 

'Bhe adiinistration and logistics problems were mentioned as 

frequently by the participants as they had been at the first Yaounde 
Seminar. Only three thought the per diem was adequate; most felt it was 
just barely adequate. Unmost as many said it was inadequate. Aside from 
the per diem, everyone except one person had some logistic problem to 

bring to the attention of the sponsors. These were largely focussed on 
the field trips, where the arrangements (or lack thereof), the lodgings 

and the eating facilities and even the team make-up were apparently 
perceived by many participants as having been poorly organized and last­
minute affairs. Many complained about the site of the seminar (Sheraton-

Mt. Febe Palace Hotel) as being too expensive, too far from town, and 
creating transportation problems. Others wanted a library or reference 
center more readily available. Several complained they had never received
 

copies of certain hand-outs or other documents because a photo-copy 
machine was not available. A few stated that their advance notice to 

attend the seminar was too short. Several stated they would have liked 

to have had information about Yaounde or the places they studied on their 
field trip (where to eat, what to do, etc.). 

All except two participants felt the seminar should be a
 

residential seminar. Most of the reasons given fell into such categories
 

as better opportunity for exchange with the inscruct-ors; better inter­

change among students; better group ambiance; more work wuuld get done;
 

lateness, absences and interference from one's office might be prevented.
 

The seminar was not a residential one. Only the seven partici­

pants from Chad, Gabon and CAR were lodged and had meals at the Mt. Febe
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Palace Hotel. They moved out after a few weeks to less expensive
 
places. Cameroonians from outside Yaounde stayed in various hotels or
 

found accomnodations with relatives or friends living in Yaotuide.
 

Cameroonians from Yaounde lived in their ovm homes, went hcv.ie for meals 
and frequently skipped sessions to visit their Ministries. Only one 
faculty member (B. Atangana) stayed at the Mt. Febe Palace Hotel; one 

part-time faculty member (Bauduy) stayed for awhile only. The other 
faculty members found lodgings elsewhevu in the city. There was an
 
attempt at holding evening sessions, but it never really worked out.
 

There was constant complaining about the per diem which was
 
being paid as being insufficient. In actuality there were three classes
 
of participants, each getting different amounts. The discontent with
 

this undoubtedly spread to other things. 

With regard to their "satisfactions" to different aspects of
 

the seminar, their overall satisfaction to the entire seminar was above
 
average (h .5). Their satisfaction with the seminar content was quite a 
bit above average (5.3); their satisfactions with the logistics aspects 

was low (3.3); but their satisfaction with the general social ambiance
 
was above average (5.0).
 

With regard to utility, all participants thought the seminar
 
had been "very useful" or useful" to them. None thought it "of little 
use." With regard to relevance, all thought the entire seminar content
 

or most of it would be applicable to their daily work.
 

With regard to effectiveness, the objectives which the faculty
 
had set for the seminar were listed and the participants rated the degree
 

to which these objectives were met. For all nine objectives listed,
 
everyone except one person thought they were met "to a large degree" or
 
at least "partially." They were also asked to indicate the degree to
 

which the seminar had met their own personal goals, and here the group
 

indicated a degree on a scale (4.8) which was above average.
 

The same list of descriptive adjectives that had been used for
 
the seminars was presented, and at least 3 out of 4 of the same words
 
were selected "Useful," "Educational," and "Necessary." Where earlier
 
groups had selected "Beneficial" this group did not. It thought "Adapted
 
to Our Needs" the better descriptor.
 

The positive aspects of the seminar mentioned most frequently
 

were its practicality; the usefulness of the techniques taught (economic
 
analysis, cost/benefit analysis, financial criteria case-studies); the
 

teaching techniques used; and the enthusiasm of the teaching staff, the
 
negative aspects of the seminar mentioned most frequently were logistic
 

problems, per diem, lack of means of transportation, poorly organized
 

field trip, too much theory. Two mentioned the lack of cooperation of
 
"certain government officials." Some ideas and suggestions proffered
 

for improvement of seminars in the future included: a truly residential
 
seminar where your office cannot reach you; photo-copying machine avail­

able to reproduce documents rapidly; uniform per diem rates for everyone;
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per diem that truly covers expenses, bettcr organized field trips and 
instructional staff better informed about the project being studied in 
the field; notification of participants at least a month in advance and 
giving them reading material to prepare them; distributing reading 
material for theoreticaJ background, so so much time on theory would not 
be spent in class. 

'They indicated that their preference for specialized seminars
 

was 1st financial and economic analysis (including cost/benefit analysis;
 

2nd data collection, marketing studies and forecasting, and 3rd scheduling
 

techniques. This can mean a shortening of the cycle of specialized
 

seminars to only two or three.
 

Since at least four participants had been at the earlier 

Yaounde Seminar I, an attempt was made to get them to make a comparison. 
They split: one saying Yaounde II was better primarily because there was 
an extra week to work on their field project; three saying Yaounde 
Seminar I was better. Their reasons included that participants were 

treated more as adults in ±972; more like students f PAID in 1974; 
better organization and arrangements in 1972; a car being at the partici­

pants disposal in 1972. Even those who thought Yaounde Seminar I was 
better admitted that Yaounde Seminar II was "more practical." Those 
wbo had attended earlier seminars said their jobs had changed either 
through promotion or increased responsibility. 

C. Copetence 

The pre-seninar examination questions were items 14, 15, 18, 19,
 
26, 27, and 29 of the pre-seminar questionnaire. The post-seminar 
examination with the same questions is shown at Annex C. Quality of the 
answers was graded by the faculty member who had designed the question 
related to the topic he taught. The results showed: 

Items on %Pre- %Post- Difference 

Marketing 46 68 + 22% 

Economic Analysis 56 64 + 8%
 

Human Relations Problems ).9 71 + 42% 

Financial Analysis 23 -

Scheduling Techniques 22 43 + 21%
 

Test Total: 30 61 + 31% 

These increases were converted to percentage form since only 
23 of the 34 participants took the final form of the exam. What they mean 
is that the increase in knowledge of the topics taught at the seminar 
was positive and fairly good. The lack of information about the question 
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on financial analysis was due to the discovery during the administration
 
of the final exami that a typographical error made the question on 
financial analysis unanswerable. Neither the faculty nor the students
 
had been aware that that was the case durirg the first administration. 
The fact that so many raised their hands to protest the question during 
the second arhninistration was an indication in itself that they now 
knew enough about financial analysis to recognize that the question
 

as printed was fallacious.
 

The other method for measuring competence was to require the 
participants to estimate their owu ability in certain skills before the 
seminar was taught arid after the seminar was over. Three questions 
(11, 12, & 13) from the pre-seminar questionaire were identical to 
three questions (13, l1, & 15) on the post-seminar questionaire. The 
"before arid after" judgments showed: 

Ques: Estimate the level of your ability in the following subjects:
 

Responses: 	 I cannot I can I can
 
do it do it do it well
 

Subject/Technique 	 Before After Before After Before After
 

PERT 7 3 11 18 ! 2
 
GANTT 9 2 10 14 1 8
 
Financial analysis 4 0 14 16 1 3
 
Cost/benefit )1 0 14 .18 2 7
 
Marketing studies 0 2 18 0 3 0
 
Data collection 2 1 16 13 8 5
 

Forecasting 1 5 14 15 5 0
 
Accounting 4 2 15 15 3 1 

Resolution of group problems 2 0 19 12 5 9 
Estab. of group spirit 3 1 11 9 11 11 
Resolving communication 
problems 2 0 14 14 9 8 

Average: 3.4 1.3 14.1 13.). 4.4 5.0 

Ques: What is your level of understanding of the following concepts?
 

Responses: I axa well I am very
 

I do not I know a little informed well informed
 
know anything about it about it about it
 

Concept/ Before After Before After Before After Before After 

National 
Planning 2 1 17 10 6 9 3 2 

Project
 
Methodology 4 0 15 7 8 13 1 3
 

Group 
Dynamics 2 0 14 4 12 15 1 3 

Average: 2.7 0.3 15.1 7.0 8.7 11.3 1.7 2.7 
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Ques: 	 Estimate your level of ability in the subjects taught in this
 
seminar.
 

Responses: 	 Before After
 

I can apply them in practice easily
 
(I can tcach others) 4 
 2
 

I can apply them in practice with little
 
difficulty (I can use them in my daily
 
work) 12 
 7
 

I can apply them in practice with the
 
help of some resource (a manual or
 

an expert) 13 14
 

I cannot apply them in practice
 
(although I understand the theory) 2 0
 

I cannot apply them in practice 	 2 0
 

In spite of the fact that participants' assessments of their 

own abilities are not too reliable, what the above three tables show 
was that in their own judgments, they felt they had increased their 
abilities through what they had learned in the seminar. In the one case 
(marketing studies) where many had thought they could do it beforehand, 
but could not after, - either they now understood it was more complicated 

than they thought, or possibly the teaching confused hen. 

D. Follow-up to the Previous Seminars (Yaounde I and Bangui) 

The following information about participants who attended the 
earlier seminars was obtained from records and through interviews: 

CHAD: Moyta Djipan has the same title as earlier but has in­

creased responsibilities as Chief of the Research Division in the Ministry
 
of Planning. His competence was such that he acted as one of the faculty
 
in Yaounde Seminar II. Daniel Rarikingar also has retained his previous
 

title as Chief of the Agricultural Economics Division of the Ministry of
 
Planning but has greater responsibilities. Victor Rounba has become
 

Secretary-General of the Ministry of Rural Development. Gabrielle Ngabe
 
was Chief of a section but is now head of the Animal Husbandry service
 
in the Ministry of Rural Development and also serves on the Lake Chad
 
Commission as a project officer. Two others have been promoted; one has
 
been sent to Paris for graduate study.
 

GABON - Those who had attended Yaounde Seminar I were reported
 
to be without any great influence in their government. Either they had
 
not been very effective, or they were not at a high enough level in their
 
bureaucracy. Nze N'guema had died while on a trip. Eyi Metou had been
 

sent to Paris for study. Andre Nguemba Obiang was repeating the seminar
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and reported he had not been given increased responsibilities since his
 
attendance at the first one.
 

CONGO - One of the participants who had attended both the 
Yaounde Seminar I and the Bangui seminar was reported to have been pro­
moted to Chief of' Cabinet in the Ministry of Housing and Urban Development. 
He was also reported to believe that his attendance at the seminars had 
helped him considerably along those lines. He had used the techniques he
 

learned in developing justification for new projects. Several other
 
Ccngclese participants had been given increased responsibilities in the 
Ministries of Agriculture, of Planning, and of Connerce. 

CEN'YRAL AFRICAN REPUBLIC - Blaise Oayo has been made Secretary-
General of the Ministry of' Plarming and International Cooperation. He 
is the third rankig person in th,! Ministry. Jacques Kithe was promoted 
to Director-General of the Ministry of Public Works and now serves as 
deputy to the inister. Both were reported to have confirmed that the 
earlier seminars had been useful in making decisions about development 
projects, but were waiting to complete the series of specialized seminars. 
Mathias Lembakaoli is now studying in Paris. 

CA14EROON - had had more participants at the two previous seminars 
than all the other four countries combined. One of them Jean-Baptiste 
Assiga Ahanda had become Director of Programming in the Ministry of Plan­
ning. ILmaila Mouchili Lji Mfouayo was now a Director of Administration 
in the Ministry of Foreign Affairs and Augustin Njawi had been promoted 
to Director status in the Ministry of Industry and Commerce. Martin
 
Nkabe Ndolo who had been a Director in the Ministry of Agriculture still 
held that title but also was now Director-General of the Society for the 
Development of Cocoa and was responsible for all of the World Bank funds 
lent to the Republic of Cameroon for that purpose. Jean Nkuete had
 
advanced from being in charge of economic studies for the Ministry of
 
Planning to Chief of the entire division there. Protais Otabela Nga
 
had been advanced from Deputy Chief to Chief of his Service. Clement
 

Tchowa Neuko who had been at the Director level in the Ministry of 

Industry and Commerce was now Chief of the entire project research 
service in that Ministry. Gabriel Momeni had been a planner in the 
Ministry of Education and was now Chief of the Construction Service 
there. Two former participants had retained their previous titles but
 
had had addition-al responsibilities assigned to them. (Daniel Kilem
 
Mbila and Abamadam Liman.) Seven had retained their same titles and had 
been given no additional responsibilities. One who had been Chief of a 
regional economic service in one province had apparently been demoted or 
had had all his responsibilities taken away. Just what happened was not 

clear but he was apparently faring badly. The general opinion of most 
was that attendance at the Yaounde Seminar I had been the propitious 

precipitant for their promotions, although other factors were also 
undoubtedly instrumental. Seven former Yaounde Seminar I participants 
had had a speci ,L new bureaucratic rank "Provincial Delegate" created 
for them in the Ministry of Agriculture and had been posted in seven 
different regions of thu country. Their newly created jobs required 
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them to create, design, and implement new projects in rural development 
while working for the Ministry of Agriculture but with a new autonomous 
body (The National Rural Development Fund (FONADER)). Their duties 
require them to screen project proposals where farmers or local units 
are applying for loans or to design their o.m prcjects which are to be 
funded by FONADER. They serve as secretariats of the provincial com­
mittees which make the decisions regarding agricultural credit. rThe 

Chairman of the Committee is the provincial governor - usually a figure­
head - so in effect, these provinciaL1 delegates have become the decision­
makers regarding rural development projects. None of these committees 
had met as of March 197b (FONADER was created only in August 1973), so 
it was too early to measure such indicators as the number of new projects 
designed, the wnount of monies obligated, etc. At least four of these 
had attended the first Yaounde seminar and were attending the second one 
too: Gilbert Gourlemond, Benjamin 1 ,U,,'at Samuel Ngoye Mukuri, and Valentin 
Nlend. They make an effective baseline for this project for their activi­
ties will continue to be directly related to the seminar content.
 

E. Indicators of Project Prorress:
 

The PROP calls for certain outputs to be measurable at the end
 
of FY 75. The project was approved in June 1973 and the Center for 
Project Management at PAID was established only in Sept. 1973. Four and 
one-half months later the first introductory seminar under PAID auspices 
was conducted. This is close to a miracle! 

Of the indicators for outputs in the logical framework matrix,
 
the following exist already but should be considered baseline (BOPS or
 
beginning-of-project status) measures:
 

1. Three local staff trained and on-the-job at PAID Center. 
B. Atangana is the Acting Director but has no other permanent instructional
 
staff yet. He is seeking some non-Cameroonian so that PAID faculty can
 
maintain an international (African) character. An administrative assistant
 
and a secretary are on the permanent support staff.
 

2. PAID Center facilities, equipment and materials in
 
place. The Center has three rooms in the Ecole de Cadres of PAID, but 
is looking for a small place to rent in Douala to provide more space.
 

3. Seminar curricula established. A 300 page manual has
 
been published by PAID using the topics developed by Roger Declerck of
 
Vanderbilt University in earlier seminars. These are essentially,
 
economic and financial analysis; project design, execution and control;
 
scheduling techniques, social and human problems related to development
 
projects; marketing studies, data collection, forecasting, use of case
 
histories and field studies. The curricula are flexible enough to be
 
shortened or lengthened depending on the needs of seminar members. Also
 
cases, articles, project dossiers have been assembled and reproduced.
 
Data from 15 Cameroon projects and 5 Gabon projects have been made
 
available to PAID. 
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4. Four (4) general seminars of 6 weeks each - This 
would mean two introductory seminars each year. This first one in 
Yaounde is to be followed by one in the Dakar area in late June. 

5. Twelve (12) follow-on (specialized) seminars of 2 weeks 
each. This would mean three brief specialized seminars after each of the 
introductory seminars. None has been held and just when these could be 
fitted in is a vury large question.
 

6. Four (h) case studies seminars of 3 weeks each. Ibis 
would mean two of these per year. None has been held. 

7. Eight (8) orientation sessions of three days each for
 
about 80 high level officials. This woiuld mean four of these per year 
and is calling for what may be politically not feasible. Orientation 
sessions need to be held to assure appropriate assignment of graduates 
and to be able to recruit well qualified candidates, but whether this 
requirement might not be met during the trips to arrange for seminars is 
an issue to be considered.
 

8. Active roster existing showing 24 seminar specialist 
instructors. PAID has an active roster of specialists useable for p-rt­
time instruction and has recently effected some sort of exchange with 
ENSE!A) so that possibly the roster will expand even more. However, The 
actual- number of qualified instructors available at an appropriate time 
without other comitmrients is relatively small. 'This problem will tend 
to resolve itself as more ar& more participants are trained and have 
experience and may be used as specialized instructors (Moyta & kuete). 
At the moment it is a fairly serious problem.
 

9. Ten to fifteen snecialist instructors completed
 
training in the U.S. or Africa - nothing yeL has been done about obt,.in­
ing training for Africans who might eventually help teach the seminars. 
One PAID staff member may be sent to U.S. for training in evaluation. 

10. Evaluations of each of 28 seminars completed. This
 
would mean evaluation of one introductory seminar plus six specialized 
seminars twice a year for two years. It calls for too much. Evaluations
 
of individual training sessions ought to be built in by having a PAID
 
staff member do this part-time for the Center of Project Management alld 
part-time for other portions of PAID. The AID project need not be 
evaluated more than once a year - with an emphasis on follow-up of
 
seminar graduates. 

11. Follow-on evaluations - Tese are exceedingly 
difficult to do, but need to remain as an output indicator in order to 
determine whether purpose level indicators have been attained. The 
ones done for Yaounde Seminar I and Bangui seminar took an inordinate 
amount of time. A more simplified Lechnique needs to be devised. 
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At the Purpose level, the PROP indicators call for:
 

1. Continuing institutional base - PAID has only recently 
established the Center for Project Managcrnent and has already initiated 
a search for staff and fiscal support for the extended period. The
 
Secretary-General of PAID returned recently from East Africa with re­
quests to establish a similar Anglophone center out there.
 

2. Host governments and regional organizations using seminar 
trained personnel for:
 

a. producing project designs - Cameroon is already using

"provincial delegates" who were 
seminar trained to design projects in 
rural development for FOI'IADER. No evidence was available from other 
countries altho there may be some. 

b. resolving on-going project problems - no information was
 
obtained.
 

c. identifying core-development problems - no information was
 

obtained, although the Deputy Dir-ector of Credit for FONADER reported
 
this is what provincial delegates are supposedly doing.
 

d. managilg project development processes - follow-up data 
on prior seminar graduates indicate this is probably going on but the 
degree to which it is going on is unknowm. (This indicator needs to be 
changed to something like "participating in project management teams.") 

e. responding appropriately to donor suggestions - no informa­
tion was obtained. In the case of FONADER, Cwaeroon uses domestic budget 
for rural development and has not yet requested any outside donor assistance. 

f. obligating available monies - for FONADER in Cameroon this
 
is about to happen, but as of this date, the newly assigned provincial
 
delegates had not been able to approve loans to farmers because their
 
committees had not yet been appointed. Information from other countries
 

was not obtained. 

g. assignment to development projects - no information was
 
actually gathered other than for a few former seminar graduates from
 
CHAD and the Cameroon FONADER provincial delegates. Most graduates are
 
in Ministries and provincial posts related to development projects but
 
not'necessarily on project teams.
 

NOTE: These End-of-Project Status indicators are too many and too 

difficult to verify. They should be changed to something like:
 

- new projects being conceived, designed, and implemented
 

- available monies being obligated
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- cost/benefit evaluations being conducted
 

- regional training institution staffs have been
 

Africanized.
 

IV. Costs:
 

An attempt was made at making a comparison of the budgets for the
 

Yaounde Seminars in 1972 and 1974. Unfortunately, the line items of
 

the two budgets are different, the exchange rates (CFA/$l) were different,
 
the number of participants was different, etc., and final costs for the
 
1974 seminar are not yet in. All that can be done, therefore, is to
 

compute some "ball-park" estimates of what the two six-week seminar ran 
in dollar costs. Annex D shows this (rather unreliable) comparison.
 

The essentially similar seminars ran about $73,300 for 40 participants
 
in 1972 and about $73,250 for 34 participants in 1974. The unit costs
 

were:
 

1972: $73,300 " 40 = $1832 per man for 6 weeks or about
 
$1220 per man-month
 

.974: $73,250 " 30 = $2154 per man for 6 weeks or about
 
$1436 per man-month
 

Is this efficient? Uj.der the standard cost system, similar AID-sponsored
 

seminars in the U.S. would run $1325 per man-month but would not include 
international travel costs. (Nor do these in-country and third-country 

costs include a number of complementary progrrais that are included in 

the standard cost systn for U.S. training.) But using the standard 

cost as a criterion, the Yaounde Seminar I was less expensive and the 

Yaounde Seminar II was more expensive. Note that had six or seven 
more participants attended this most recent seminar, the costs could 

have been considered more reasonable. What needs to be done is to 

obtain more accurate figures for the sustaining costs for PAID, and the 

separate variable costs. These latter are dependent on the number of 

parficipants attending each seminar, since unit costs drop depending on 

the student/faculty ratio. 

V. Some Issues:
 

A. Per diem - The amount of per diem to be paid and what authority
 

should pay it has interfered with the smooth running of the three seminars
 

held so far (Yaounde I in 1972, Bangui in 197_0, and Yaounde II in 1974).
 

Under past understandings, the government of the country in which the
 

seminar was to be held was also to pay a per diem rate not only for its
 

own participants but for participants from the other countries. There
 
has been resistance and reluctance on the part of host country govern­

ments to pay the per diem and the best infornation available indicates
 

that although promised, these amounts remain largely unpaid.
 

The amounts of per diem actually paid during the seminars
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either by AID or sponsoring organizations to minimize the inconvenience
 
to participants have been paid on di.fferential bases which only exascer­
bated the problem. A comparison of per diem (in CFA) between the 1972
 
and 1974 Yaounde seminars showed the following differentials among the
 
participants:
 

1972 	 1974 

Chad, Gabon, RCA, etc. 	Hotel Room: 2500 CFS 3600 CFA*
 
Meals: 2000 -

Pocket Money: 1000 	 3400 

5500 	 7000
 

Cameroonians from Hotel Room: 2500
 
outside Yaounde Meals: 2000 3400*
 

Pocket Money: 1000 1800-x*
 
5500 5200
 

Cameroonians from Lunch: (1000) (1000) 
Yaounde Gas: 300 300* 

1300 1300 

field 	trip: 1800 1800
 

* being paid by PAID 
** 	 to be paid by host government but still pending as of 

Mar. 6, 1974. 

AID policy calls for some small payment or contribution as a 
token of the host government's interest and commitment to an AID under­
taking. From the AID/W point of viuw, that small payment should be 
easy to make and if made - should suffice to satisfy the idea that com­
mitment has been made. 	From the point of view of the local governments
 
in Central West Africa, 	 that small amount of money has not been budgeted 
and is apparently exceedingly difficult to come by. Also, from the point
 
of view of the local government, the commitment to the activity has 
already been made when they release their personnel from what they con­
sider 	high priority tasks to spend six weeks -'iay being trained. The
 
salaries for these personnel being trained ccntinue while they are
 
away from their jobs, and is a second way in which the African govern­
ments indicate their commitment to the project. For this'Yaounde Seminar
 
II, two countries signaled their commitment in still a third way. They
 
provided PAID's Center for Project Management with actual dossiers of
 
real on-going projects to be used for teaching purposes. PAID was given
 
to understand these data were a sort of economic intelligence and while
 
seminar memnbers could have access to them, they were not to be published
 
anywhere.
 

If what AID wants is commitment of the various governments to
 
the training project, it is apparent that it has that. If what AID
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wants is money to be contributed, AID will probably not receive that,
 
even in relatively small amounts. Since the projec-t is not part of
 
a bi-lateral assistance program, no Program Agreements exist between
 
AID and the individual host country governments. It is essentially a
 
regional program being conducted by an international organization
 
(PAID) and the relationship between AID and the host governments is
 
indirect, i.e. through PAID. One resolution of the per diem problem
 
is to augment the AID grant to PAID with sufficient funds for PAID
 
to make payment of uniform and adequate per diem - without relying on 
host government monetary contributions. Negotiations of the contribution
 
amount (if any) to be made by host governments will be up to PAID.
 

B. Residential vs Non-Residontial Seminar. None disagrees with
 
the idea of the residential seminar. 'Theinterference with the notion
 
comes about through the site of the seminar being one where large numbers
 
of participants can (and do) reside at home, and where access to the
 
participants by their employing ministries can be made too readily.
 

C. Costs. A considerable proportion of the costs of this seminar
 
went into the hiring of non-African experts as instructional staff.
 
Until an investment is made in the training of Africans to become part
 
of the PAID permanent teaching staff, these costs will continue without
 

any return to the institution building aspect of the project.
 

VI. Conclusions and Recoimnendations:
 

1. In brief, the Yaounde Seminar II was a successful seminar. It
 
was another demonstration of how a good development idea can be well­
received and how even under many difficulties, seems to "muddle-through"
 
and come out alright. It is recommended that more attention, however,
 
be given during planning to the issues of per diem, the residential
 
aspects, the overall costs of each seminar, and the training of Africans
 
for the instructional staff.
 

2. Project #625-.l-790-905, Training for Project Design and Manage­
ment," although in existence for less than one year, is already showing
 
progress. It is recommended, however, that the Project Paper be re­

written. It is making unrealistic demands on the implementers in the
 
time allotted. By the end of FY 75, the outputs call for four general
 
seminars over the two years, plus the specialized seminars and orientation
 
sessions that are in each cycle; 180 - 200 African staff trained; etc.,
 
etc. It seems to be calling for too much output without the necessary
 
inputs. The indicators in the logframe matrix at the output and purpose
 
level are probably measureable, but are too difficult to measure over
 
the short run. Also, enough money needs to be provided in the project
 
so that most if not all of the administrative and logistics problems
 
could be resolved by PAID.
 



3. Graduates of previous seminars (Yaounde I in '72 and Bangui in
 
'73) have done exceedingly well. Whether their success is attributable
 
to the skills learned in those earlier short term training courses or
 
to many other factors is a question. It is recommended that follow-up
 
continue.
 

I. The Pan-African Institute for Development in Douala seems to
 
have been a happy choice for establishing the Center for Project Manage­
ment. The officials are interested in integrating the new Center with
 
the other portions of the institute, sharing faculty, staff, facilities,
 
etc., and are eager to cooperate with AID to make a go of this troaining
 
project. The staff of the new Center, however, needs to be bolstered
 
considerably either through recruitment of competent Africans or by 
training them in the U.S. or elsewhere. It is recommended that training
 
of PAID staff be started just as soon as possible to increase the in­
structional staff an&, to have at least one African trained in evaluation
 
techniques. Also, the various Centers of the Pan-African Institute for
 
Development should be placed on the distribution lists for various kinds
 
of AID documents and reports on development.
 



--------------------------

A-1 
 Annex A
 

B&I-I'A.If;L 'UR LA i'!TnDCLOGiE D]S PTOJ.ITS 

21 Janvier - 2 Mars 1974 

YAO!tThD , R6publir"ue Unie du Cameroun 

PJ'a - _QULTION14 iRTL 

Instructions : Mettez uree 
croix dans l'espace correspondant 
' votre rdponse. R('ondez aux questions dans l'ordre prevu 

R6pondez "t toutes les questions. 
1972 1974 

1. AGE
 

0 1 	 21 - 25 ans
 
26
--8- -8 - 30 ans
 

19 HF1 ) 1 - )5 ans
 
_9_ 5 j6 - 40 ans
 
1 0 41 - 15 ans
 
__0 2 46 ans et plus
 

2.Statut au Sdmin.ire
 

31 33 Particip~ant
 
7 1- Observateur roillior
 

3. Niveau du Dernier dL6ipioe 0btanu
 

6 5 Baccalaurdat ou Lquivalent
 
26 22 License, Diplome d'ing6nieur, ou dquivalent
 

6 6 
Dipl6me d'Ltudes Sup~rieur ou !quivalent
 

3 1 Doctorat
 

4. Av(ez-vous une experience d'enseignant ?/rJ (1974) 

oui non
8 25 (92 
5. Travaillez-vous pour 

: 

3 o Un orgnnisme Internationnal 
30 25- Un ?'i n4 stare ( Loquel? Agric, Plan, Ind.)
1 1 Une Univ:rsit6 
3 --- Un Dparte-ment Affilid ou Dcpendant d'un Minist~r( 
0 2 Autres ( Sp6cifiez 
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6. Depuis combien ce temps travillez- vous sur le menaLement
 
des projets pour cot organismo ?
 

1972 1974 
8 7 Iloins d'un an 

8 11 1- 2 ans 
5 )- 4 ans 
IT 1 5- 6 ans 
5 4 7- 8 ans 
0 2 Plus de 8 ans (1974) 

7. 	Avez-vous d6j-c et6 responsable d'un projet ? ---- /-­
oui non
 

(1972) 18 15
 
8. 	Pensez-vous Otre responsable d'un projet dans deux les
 

ans qui suivent ?
 

oui non
 
(1972) 25 8
 

9. 	Dans votre position actuelle, quelle est la phase de
 
management du projet dans laquelle vous 8tes le plus
 
impliou6 ?
 

13 Gen6rations ( identification de besoins, conception ) 

11 Ltudes ( de Tarches, techniques, Sociales, Financieres)

4- Appr6ciation ( analyse financie.re et conomique)
 

-4Selection ( donner avis pour la s6lection)
 
Lx~cution ( ordonnancement, engineering)
 

7 Contr~le ( tecJmiue et budg6taire)
 

0 Prise en ch..rge par 2'Op6r(.teur ( passage 'al'adminis­
tration)
 

2 	b1valuation
 

10. Quelle est la fyrquencoc rue vous utilisez 3 les tech­
niques 	suivantes dans votre travail quotidcen( entourez
 
d'un cercle le nunero qui convient):
 

Tout le Souvent de temps rare- pas 
temps en ment du 

temps tout 

OrdonnancementPLET ou GANTT) 2 1 5 0 7 

Analyse critbres financiers ou
 
coalts avantages 6 5 4 5 2 

,Collection do donnees 11 4 7 4 0 

Comptabilit 9 2 1 4 5
 

Analyse Point Mort 2 2 3 1 8
 

http:financie.re
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Prise de d~c'sion en gioupe 	 12 9 4 0 2 

1Isolutions de Probemes on Groupes 9 8 6 0 2
 

Communications inter-personnelles et

intra-groupes 	 6 5 6 0 4
 

Pr6visions 
 6 5 2 3 4 

Etudes des Harch~s 2 2 5 6 3 

11. Estimez lo niveau de vos aptitudes pr~sentes dans cert. ins des sujets qui 
seront 	abordes au cours de cc seminaire ( entourez d'un cercle le 

numero qui convient) 

Je ne peux je peux je peu
 
pas le faire le fire le -~r 

bien 

Ordoimancement - PiRT 7 11 1 

Ordonnancement - Q:.1TT 9 10 1 

Analyse crit6ros finc.nci~res 4 14 1 

Analyse cots av ntage 4 14 2 

Ltude do 1iarch6 0 18 3 

Collections de donn'es 2 16 8 
Pr6visions 1 14 5 

Coptabilit6 4 15 3 
Re'solution de problbmes en groupes 2 19 5 

tabli.-sement de l'esprit d' quipe 311 11 

Problemes de communic tions inter-per­
sonnelles 2 14 9 

12 "Globalement, estimez votre niveau d'aptitude dans lea sujets qui
 
seront abords ' ce semin ire
 

4 Je peux tr.duire ces aptitudes en pratirue facilement
 
je peux lus enseigner aux autres)
 

12 Je peux traduire ces aptitudcs 2n prratique avec peu de difficult6 
-( je peux les appliqucr dans mon travail quotidien) 

13 Je pcux traduire ces aptitudes cn pratique avoc l'aide d'une 
ressource ( un expert ou manuel) 

2 Je ne peux pas traduire cos aptitudes on pratique
 
( bien que j'cn ai unc connv°is. ncc thcorique)
 

2 Je ne peux pas traduire ces .ptitudcs en pratique.
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13.
 

elle ost votro nive u de comprhunsion dans l,;s connaissances
 
nceptuelles suiv-.ntes ( nntourez d'ui cercle 1. numinro qui conviont)?
 

Je n'en sais rien j'en connais jc suis je
 

un peu bicn suis
 
infor- trbs
 

m6 bien
 
infor-

Mn6
 

Planific-.tion ut Prograine
 

nationalu 	 2 17 6 3
 

Me6thodologie des projets 4 	 15 8 1
 

Problemes humains on groupe 2 14 12 1
 
M = 2.7 15.1 8.7 1.7
 

14. ". AW-"i.I vou± monter une huilerie d'n.rachide.
 
I. A\,,J., a dcs fonds disponibles. I1 vout monter une hulcrie d'ara­

chide. falhcurcuesement il n, conn..it rien sur 1 immrch. local. 
Comment pourrioz-vous iul_ d4crire, d'unc maniere brave, lcs dcmarches 

ccessivcs pour la coyinaissance d, ce m; rch6 ?
 

'5. ous avez sous les yeux 1'6volution du cours du cocao sur le marchM mondial
 
Pouvez-vous pr6voir un niveau de prix pour 1976? 1985? Quelle recherche
 
pouvez-vous faire pour obtenir ces hypothbses? (Ecrivez au verso)


f80 	 * 

40 	 ..-. =. . 

1950 	 1960 1970 1973 1976 1985
 

16. 	Best- cc qu'un coillgi, ,articip.,.nt .u s6min,ire de Yaound6 (1972)
 
ou celui do Bangui (197i), vous a parl4 de son experience ?
 

I 27
 

non
 

Si oui, ost cc qu'il
 
3 Vous a fortemcnt pouss6 dc vonir en tant rue participant
 
2 Vous a pouss* de vsnir me is -.v-c ruserve
 

Vous a d6consei!16
 
t. pas pris dc position
 
ous a fortcinnt 6consti1l4
 

http:articip.,.nt


A-5
 

18. Vous reunissez l.s mumbres d'um nouveau projet pour 1, premibre
 
fois. r ueorrioz-vcils faire pour com,:enccr h tablir un esprit d'quipe 
(Ecrivez au verso) 

19. Vous devez communiquer une mission 6 une 6quipe qui aura la responsabilit6
 
de l'1xecuter. 06crivez le processus que vous pourriez utiliser pour assurer
 
que la r~alisatLon refl6tera Vid6e originale?
 

20. Avez-vous eu des rapports r:vec un participant du seminiare do
 

Yaounde ( 1972) ou celui de Bangui (197, )dans le c dre de votre trav~. 

Z12917
 
oui non
 

21. Si oui, est cc que votre collage
 

1 -Vous a appris des techni-ues acquises aux s6minaires
 

A.chang4 votre attitude en cc qui concurne i manageiwnnt des
 
projets
 

Vous a fait partie des connaissnces nouvelles on ce qui concorne
 
le mann'-ement dcs projets 

1 1je vous a rien fait pour connaitre l'experience des sdmin.ires 

Vous a d'crit seulement lus evenem nts ou le processus des
 
seminaires
 

22.-Citor 5 effets d'un projet de construction de tracteurs sur Pen­
vironnement national. (Ecrivez au verso) 

23. - Citer quelques projets envisageables pour satisfaire le besoin 
d'augmentation de revenu d'une zone rurale. (Ecrivez au verso)
 

24. .Dans los cadre de votre travail avcz-vous l'occasion dc former
 
d'autres personrnes au techniques, connaissMces ou comptences dont vous
 
disposez.
 

/L28/ / f (1974) 

oui non 
25 8 (1972) 
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25. 	Si oui, quelle pourcentage do votre travil ost d'autres personnes 

consacrces ' l, formr.tion
 

0 1.00 % 
!3 75% 

10 	 50% 
25 

9 
 moins de 25 C
 

26. 	Vous Utes 
 Directeur d'un projvt riziculturc.
 

Vous vucz de rccovoir 
un ma-nd-t de vatre ilinistre oxigeant quechaque projet dot disposer d'un PLjLjT. 
Dcriveo
cessives n6cel-, 	 los d~matrches suc­ires 
 '1 la formulation (t implcntation d'un PARtT.(Ecrivez au verso)

27. 
 On vous propose un projc-t artisanal pour luquel bon nombro dcfactcurs techniqucs et d'environinemnt semblent interrczsnts. Onvous fournit par ai).lc urs dts rens ignc ,nts suiv.,.nts, 

Ann6es ,cvenucs (recetts :D6Dcnses anmuelles : InvcstisscMents 

1 1.650 

. 700 1.500


2 600 
 300 
 500

3 130 50 100
4 1.035 
 1
100 
 900

5 1.060 
 " 200 
 100 

Les 	 dtcpenses contiennnt l'aotisseicnn et los provisions 

dont le montant annuel s'6leve h 800.
 

Pouvcz-vous avec ces ronsjigromcnts
 

a) determiner pour le projet 
 OUI NON POURQUOI? 

1 L 	 s marg ts brutes Z_7 L7 

2 Les valeurs ajout~es Z_7 L7
 
3 Les r~sultats d'exploitatioj
 

4 Lie Cash-flow 
 /_7 L7 
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b) detert.iner 	 OUI NON POURQUOI?
 

5 Le 	taux de rkntabilit6 corptable
 

L7Lr6 Le 	taux de rent.bilit6 fin.ciere
 

L7g 
7 Le 	taux de rentabilit interne 

L 7 
8 	Le d(lK.i de recouvro ent du
 

capit .	 _ L 7 

9 	 Le seuil dc reit.-bilit6__4u pro' t( point mrt) Li Li 

10 	 Le ratio av.ntage coft du 
projet 	 L7 L7 

28. 	 Brievement, resumez la description qu'on vous a donn6 lors de
 
votre selection pour participer de.ns ce s~minaire
 

29. A la fin du semin.-ire, ( le 2 i:ars 1974) 

A S3AL , Boy, BELLA et IAYVODi, particip.nts 
Centrafricf ins au s 6 nintLircs rentrent i B-..ngui, i)s veulent
s'y retrouvcr 
ensemble pour une r6union de pr6paration du
 
port destin6 au Gouvernement 
 sur .'6valuation de l'6f'ficacit'
 
et 	de la pertinence du semin.ire pour le pays.
 

A cr;uue de plusiours contraintes ils suivent 3 Itin6raires 

a) 	 A',2AiNA et BOY prendront l'avion direct YACUNDE BNGUI; maisils doivent uncore attundre 2 Jours 'aYACUItDh apres la
ferneture du lclc Cnr.:'.: 19742 Kars 


b) LL,-passera par "DI .
 pour une mission sp6-ciale. Les 
dur6es sont los suivantes : 

YAOUIIIj - IDJA_ Li. 2 jours 

I)JANIA - i3.,GUI 3 jours 
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c) HAUPYiVODL passera par LIB:LV,,LL ct B' .Z pour missionsLAV2I,,. 


Les dur'es sont les suiv,.ntes
 

YAOUJ.ID - LIB;DU*V'.,E 2 jours 

LIBUiVILL;- B AZ'VL;>.Z 1 joux 

BiU.ZAV ILl . I-GUI 1 Jour 

Les renscignonmients vous pcrm-ettent-ils de faires usage des tech­
niques ou approches suivu.ntes :
 

OUI NON PoiQUoi? 

P Le 1R T Z-7 Z-7OI 

G.a 1TT L7 7 
AILLYSL D S'NJBiiTLT L7 7 

4 C. P. M 	 /7 L7 

5 FORIEUL 1.,. P.I. L 7 

6 L. B.R.T./ TLMPS 	 7 L7 
7 P. E.R.T./ COUT 	 /7 /_7 

8 La prevision prr r~gression linfaire
 

7 Z79 L'usage des prix comptables
( prix d.% r~f6runce) 

/7 	 7
 
10 	 La date au plus tard de l'arriv~e 

a BA1IGUI du derniur Participant 

7 7
 
30. A ce scrminaire quellEs sont le. techniques que vous aimeriez le plus

connaitre au fond ( indiquez cinq)
 

23 Ordorinancement
 
32 Analyse critbres fin..ncicrs ou coft avantpges
 

15 collecticn d,- donn6es
 
16- comptabilitn

12 prise do d~cision (-,n groupe.
 

http:YAOUJ.ID
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28 P-rcvjsjon 
1 r~soluticn (Ie proble'ras un groupos


10 cocnc.,,-,uni cat ion int,.r-pcrsonncols

28 Otuces dt- riC,.rch6,
 

31Quels sujets, doc~nc-is, icchn- uc.s otc., aimcrioz- vous voirtraiter dans un tuJ. st4rin, .Icr:. sur lt. :aan,,gcnnt des projots?
Si n'cess&.re, (criv,.z nLu vc-rso) 

32. Quelles sont vos espoirs pour cu 
sc'minjre ( (;n g~ncrale) ?
 

33. Quel11s craintes ou sot.cis e'prouvoz-vous do votro pcrticipation
dans ce sc'min'ire 9 

http:n'cess&.re
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SEMINAIRI SUR -.A PIETIIODOLOGIIE DU IIANAGENENT DIIIS P'AOJ!TS 

21 JANVIER - 6 I'RS 

YAOUK[DE, REPUBLIQUE MI DU CUAILJOUN 

le 6 mars 1974
 

QUESTIOInAI.IL D'IEVALUATION 
DU SA'IlAlQ 

1) Quo pensez-vous de la dure du srnimjnire 1974 1972 

Trop courte _5 4 

convenable 17 22 

trop longue 0 10 

2a) Indiquuz le pourcentage approximatif des activit's du s~minairo
 
auxquclles vous avoz particip6:
 

Toutes (100%) 12 .16 

Grande majorit6 10 16 

Environ la roitid 1 2 

Pou 0 1 

2b) Quelles sont los circonstances qui vous ont emp~ch6 do participer
 
aux seances du s6minaire (indiqucz avec une croix si appropri6):
 

Manque do moyersde transport 3
 

Travail oblig par mon organisme
 

Manque d'inter't dans le contenu de la
 
0
seance 


Connaissance du contenu do la s6ance 1
 

Autres (sp~cifiez)
 

3) Pour assurer un bon d6roulcment d'un tel s4minaire, le nombre do 
participants 6tait-il : 

Trop faible 1 1 

Convenable 22 30 

Trop 616vd? 0 5 

http:QUESTIOInAI.IL
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ddroulement et
 4 a) 	Pensez-vous que pour obtenir les meillours 


efficacit' possible d'un tel s6minaire, il7 faudrait qu'il
 

soit : 	 Rsidentiel(x) 1 24 

4 	 .12
Non r6sidentiol 


(x) Par r6sidenticl, on entend un seminaire dans lequel les 
parti­

cipants et le corps enseignant seraiont log~s et h6 crg~s on­

somble pcndnt la dure du se'minaire. Un tel s6minaire compren­

drait 	seances do soir.
 

4 b) Pourquoi ?
 

5) 	A votre qvis dans ce s6minaire quelle a 6t4 la proportion
 

"Aspect theorique/aspoct pratique"?
 

Th6orique Pratique 1974 1972
 

100% 0% 
75 1 25 2 12 
50 0' 50 % 	 7
25 P% 75 O 1 0 

0 100 % 0 0 

6 a) Pour un se'minaire semblable quolle proportion "Aspect th6o­

rique/aspect pratique" cocommanderiez-vous?
 

Theorique Pratique 

100% 0O% 0 0 

75 % 25 % 1 3 
16 -2150 % 50 % 

125 % 75% 	 13 
0% 100 % 	 0 

r6duire la proportion "aspect th6orique" et augmenter6 b) Pour 
le corps enseignant doit
la proportion "aspect pratique", 

0 

.(specifiez los activit6s)
 

_ 

I
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Avez-vous eu personnellement au cours du s6minaire suffisamment
 
de possibilites d'exprimer vos opinions et d'avo4r des r6ponses h
 
vos questions? 1974 1972 

oui 19 30 

non 4 6 

Commentez (si vous le d~sirez):
 

8a) Vous semble -t-il quo les mrnthodcs d'enseignement utilis6es dans
 
ce seminaire 6taient adaptees au materiel prescnt6?
 

oui 18
 

non 4
 

Sp~cifiez
 

8b) Vous Semble-t-il que les me'thodes d'enseignement utilisees dans
 
cc s6minaire 6taient adopt6s h vos besoins?
 

oui 19
 

non 4
 

Sp6cifiez.....
 

9) Pensez-vous avoir 'aenseigner ou h former d'autres personnes au 
management des projets 

oui 14 

non 7 

& of/* *
 



B-4
 

10a) Si oui, ce s6minaire vous aidora-t-il h accomplir cette tache? 

Dans une grande mesure 

partiellement 

peu3 

pas du tout-0 

8 

8 

7 

12 

3 

2 

lOb) Sp6cifioz lcs aspects du sL-minaire qui vous seront les plus 
utiles 'a former d *',v-..>oronnes (envisagez l'approche p6­
dagogiques) 

10c) Indiquez avec un3 croix los 4lim.ints su,.vants qui vous aide­
raicnt 'aformer d'autres personnes 

manuels IPD 16 

livres portants sur les sujets abord6s 

aides audiovisucls 5 

exercices 15 

cas 13 

dossiers 11 

p'tit s6minaire specialise sur la 
p6dagogie ct la formation des formateurs 12 

autres (sp6cifiez) 

10d) Spdcifiez les activites quo vous cnvisagez pour former
 

d'autres personnes
 

. o./o.ao* 
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vous vencz de tcrminer vous
it) Pcnsez-vous que cc snminaire quu 

sera utile dans le cadre de vos activites nrofossionnclles ac­

tuelles 1974 1972 

trb. utile 14 12 

Utile 9 25 

Peu utile 0 0 

Ila) Expliquez:
 

12) 	Quel pourcontage do c; qui vous a 6t6 enseign6 pendant ce s6rmi­

naire pensez-vous Ctre diructuiunt applicable h vos activit6s
 

actuelles? 1974 197
 

La totalit4 7 0 

uie grande partie 8 22 

Environ la inoiti6 8 12 

Pou 	 0 3
 

0 0
Trbs peu 


12 a) Justifiez votre 	choix __
 

see./..
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Iaintenant quo vous avuz p:-rticilpe h ce s6minaire, quelle ost
 
votro niveau du comp-rh(nsion dans los connaissanccs concoptuellcs
 
suivantes? (cntouroz d'urn ccrcle lo numdro qui convient).
 

no St 1 sfis j'n connais jo suis jo suis
 
rion un pcu bion trbs bkn
 

inform4 inform6
 

Plnifcation et Programme
 

nationale 	 1 10 9 2
 

Me'thodologic des projcts 0 	 7 13 3
 

Problemes humains en groupe 0 	 4 -3 
M = 0.3 	 7.0 11.3 2.7
 

14) 	Estimez lo nivuau de vos aptitudes dans ces sujets qui ont 6t6
 
abordes a.u cours do ce seminaire (entourez d'un cercle lo numcro
 
qui convient)
 

Je ne peux Je peux Je peux 
pas le faire le flaie 1 f.irc bi"n 

Ordonnmncemcnt -PERT 3 18 2
 
Ordontaincemcnt- GANTT 2 14 8
 
Analyse criteres financieres 0 16 3
 

Analyse cot avantage 0 18 7
 
(co-t/b6n6fice.ou
 
6conomique)
 

btude de march( 2 0 0
 
Collection de donndes 1 13 5
 
,.omptabilit6(dosierfina.n­

cier) 2 	 15 1
 

Resolution des probl~mcs on
 
groupos 0 12 9
 
Etablissement d'esprit '6­
quipe 1 9 11
 

Problemes do comnunications 
intorpersonnelles 0 14 8 

Pr~vision 5 15 0 

M 1.3 	 13.1 .. 1.50
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5) Globaleiiont, ostimez votre niveau d'aptitude da-ns les sujets qui
 
ont 6t( abord~s h cc s6minaire. 1974 1972
 

Je peux traduire ces aptitudes en pratique facilement
 
(je puux los enscigner aux autres) 2 4
 

Je peux traduire cus aptitud(.s on pratique avec peu de difficult6 
(je peux los appliqur dans men travail quotidien) 7 12 

Je peux traduire ccs L.ltitui &- n pratique avec l1 aide d.'une 
ressource (un export ou 2anu .l) 14 13 

Je ne peux pas traduire ces aptitudes en rratique 

(bien quo j'en ai unc connaissance th6orique) 0 2 

Je ne peux pas traduire cos aptituus en pratique 0 2
 

16) 	Sur l'6chelle suivante numr6rotee do 1 6 7, entourez d'un ccrcle 
le chiffre qui reflbte le mieux votre r6action glrbale 'ace 
seminairq 

1 2 3 4 5 6 7. 
Ce s6mi.-
naire 
n'au-

f 2 10 8 3 
Ce se­
minal­
re 
n'au 

rait m= 4.5 rait 
pas pu pas pu 
Atre 6tre 
pire plus 

satis­
fai­
sant 

17) Sur une 'chelle semblable, entourez d'un coercle le chiffre qui
 
reflhte le mieux votre r6action au contcnu do s6minaire
 
1 2 3 4 5 4 6 7 

Le Con- Le con­
tenu 1 4 8 8 2 tenu 
n'au- n'au­
rait M = 5.3 rait 
pas pu pas pu 
8tre Otre 
pire plus 

satis­
faisant 
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1b) 	Entuurez d'un curcle le chiffre qui reflbto le mieux votre
 
satisfaction avec la logistique du s~minaire (logement,
 
h6bergement, transport):
 

1 2 3 4 5 6 7 
4 9 i 3 3 4
 

La logistique
lo -gistique 

n'aurait pas M 3.3 n'aurait pas
pu ^tre pluspu ttrc pi.re 

satisfaisant 

19) Entourez d'un cercle le chiffrc qui refl'te le mieux votre
 
satisfaction avec l'wabiance soci le du s6minaire:
 

1 2 3 4-	 6 7 
1 3 4 5 10 2 

L'ambiance
T., abiancc 
!)ciale M = 5.0 sociale 

n'aurait pasn'aurait pas 

pu C-tre plus
pu ^tre pire 

satisfaisant
 

Le per diem distribu6 tait-il
 

plus qu'adequat? 0
 

adequat? 	 3 

Speine adequat? 12 

inadequat? 9
 

21) A part le per diem, avez-vous rencontr6 des probl'mes
 
logistiques que vous estiniez n(cessaires de porter ' 
l'attention des organisateurs de ce smriinaire?
 

oui 22 

non 1 

Si oui, veuillez d6crire ces problbmcs:
 



22) 	Cc s6mihaiie avait, c.ntru autrcs, certains des objcctifs suivants.
 

Dans quulle nosure ponscz-vous qu'ils ont 6te attoints?
 

Dans unu 
trrando mosure Partiellemcnt Pas du tout 

22a) Accroitre les connais-ancus 
au sujut do 
d'uno 6tudc 

la m6thodologie 
de projct 16 6 0 

Accroitre les connaissancos 

22b) aLu sujet des techniquesd'uno 6tudo do ]prcjot 
12 11 0 

22c) Connaitre l'insort.,.on 
d'un projct dans son 

environneoent 6cunoriique 
politique, 
tionnelle 

ct institu­
11 12 0 

22d) 	connaitre dcs imp6ratifs 
d'6fficacit6 ot dos con­
traintcs dk in r6alisa­
tion ou ixtfcution dos 
projcts. 	 8 14 1 

22e) 	 Nontrer l' importance 
majeure pour le succ s
 
des 	 projcts ccrtain :.! 
attitudes (innovoc-.­
ticn, esprit d'unt:,e­
prise, esprit d'6cuipo ii 9 3 

22f) Montrer la nature E.t 
l'importance de la liai­
son Plans-Progranucs-
Pro jets 9 13 

22g) Analyser unc situation 
et identificr les te­
soins subsitant un pro­
jet. 9 13 

22h) Etre sensible et so son­
tir apt h l'animation 
d'un groupe et &'la con­
duite d'unc tquipc 15 7 

22i) D'raultiplier dans lc
 
cadre de votre travail
 
la formation et les
 
techniques acquiues ici 12 	 10
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23) 	Indiquez (our unc 6chello semblable) I-.r.usure dans laquelle vous 
pensez avoir atteint les objectifs personncls que vous vous 6tiez 
fix6s. 

1 2 3 4 15 6 7
 

8 13 	 Objectifs
Obj ectifs 

completpr cnt
pas du tout 

atteints
atteints 

24)Plettez unc croix dans les quatro cases qui Cl'apres vous d4crivcnt
 
le mieux le s~minairc dans son c:ntit6:
 

1974 i_7
 

a) Instructif 20 23 

b) Valable 8 6 

c) Distrayant 0 2 

d) Un Cchec 0 0 

e) Pertinent 6 4 

f) Appropri' _ 3 

g) Utile 15 30 

h) Pratiqu 5 9 

i) rUnnuyoe" - 1 2 

j) Innovatif 2 7 

K) Portes d(: temps 0 1 

1) D6paso6 0 0 

ra) J-3.izEf icc 0 17 

n) Cootoux 1 5 

o) Traditionnel 0 2 

p) AdtapU aux bcsoins 9--- 11 

q) Th'oriquo 2 4 

r) un succs 0 4 

s) U6ccssairc 16 	 19
 

t) Partic do plaisir 0 	 0
 

0*6/060
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Quel aura 4t pour vous le plus positif du s'rainaire? 

26) Quel aura Lt6 pour vous l'aspoct le plus ngatif du semiuaire?
 

27) Quellhs sont vos idces, sugLstions, remarqu.s ou critiques au
 
sujet du s6min-iro?
 

28) 	 Indiquez par ordre d'import,,mce d6croissante (8,7,6,... 1, 8 est 
le sujt plus d'sirur) quu vous aimeriez le plus connaltre h fond 
dans un s~minaire spccialis6 : 

ordonnancomont 	 3rd 

analyse crit'rcs financiers 	 1st
 

colts avantages 	 1st 

2ndcollection dc donn~es 

comptabilite' 1st 

pr6vision 	 2nd 

etud,.s de march6 	 2nd 

problem,s humains dans 
uric crganisation (dyna­
mique du -roupe, esprit 
d'6quipe, prisc dc decision, 
etc). 0
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29) Avoz-vous pris part coumo -.!rticip,-nt C'.u s4ininai. o cl Yaound6 
Aoqt 1972 

oui 

non
 

30) Loquel d'aprbs vous rut inuillcur (on consid4rant tous ls aspocts)
 

Yaowu-d; 1 (1972)
 

Yaound6 II (1974)
 

Pourquoi?
 

31a) Si vous avez pris part au s'minairc do Yaound6 I (1972) ou au
 

sf'minaire du Bangui 1973, vos responsabilit6s ont -elles chang6
 

depuis lors.
 

oui
 

non
 

31b) Si"oui", quclle manierc?
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C-I 

SEMINAIRE SUR LA METHODOLOGIE DU MANAGEMENT DES PROJETS
 

21 JANVIER - 6 MARS
 

YAOUNDE, REPUBLIQUE UNIE OU CAMEROUN
 

POST TEST
 

I.-	Citer 5 effets d'un projet de construction de tracteurs sur l'en­
vironnement national.
 

2.-	 Citer quelques projets envisageables pour satisfaire le besoin
 
d'augmentation de revenu d'une zone rurale.
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3.- Citer quelques projets oO 1'analyse avantages/coOts peut 8tre utili­

s~e 	comme crit~re d'6valuation. Quand 1'utilise-t-on comma critbre
 

de s6lection ?
 

4.-	 M. AWANA a des fonds disonibles. I1 veut monter une huilerie d'ara­

chide. Malheureusement il ne connait ren sur le march6 local.
 

Comment pourriez-vous lui d6crire, d'une manibre brave, les d6marches
 

sucessives pour la connaissance de ce march6 ?
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5.-	 Vous r6unissez les membres d'un nouveau projet pour la premibre
 

fois. Que pourriez-vous faire pour commencer 6 6tablir un esprit
 
d'6quipe ? (Citez au moins 5 activit6s)
 

6.-	 Vous devez communiquer une mission b une 6quipe qui aura la responsa­

bilit6 de I'exicutcr. DOcrivez le processus que vous pourriez
 

utiliser pour assurer que la r6alisation refltera l'id~e originale ?
 

(Citez au moins 5 acti.vit~s)
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7.-	 On vous propose un projet artisanal pour lequel bon nombre de
 
facteurs techniques et dlenvironnement semblent interressants. On
 
vous fournit par ailleurs des renseignements suivants,
 

Ann6es : Revenu , (recettet) :6pensrs ennuelles Investissements
 

1 1 650 730 1 500
 

2 600 320 500
 

3 130 0" 100
 

4 * 1 035 	 100 900 

5 1 060 	 200 100 

Les d6penses contirnnent l'amortissement at les prov! ins dont
 
le montant annuel s'61ve c 800.
 

Pouvez-vous avec ce. r-ens . ,,.rnlnts 

a) determiner pour le prcjet
 
OUI NON POURQUOI ? 

I Les margas brutes 

2 Les valeurs ajout6es /_/ // 

3 Les r~sultats d'exploitation
 

/ / /-.­

4 Le Cash-flow// _
 



C-5
 

b) d6terminer
 

5 Le taux de rentabilit6 comptable
 

/ // 

6 Le taux de rentabilit6 financibre
 

///
 

7 Le taux de rentabilit6 interne
 

8 Le d~lai de recouvrement du 
capital 

/ / / 

9 Le seuil de rentabi2!t6 du projet 
(point mort) 

10 Le ration avantage/c6Ot 
du projet 

___ I/ 
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8. 	A la fin du s6minaire, (le 6 mars 1974)
 

ASSANA, BOYFINI, BELA et 1!AYflVCDE
 

participants centrafricains au s6milraire, rentrent Bangui; ils veulent
 

s'y retrouver ensemble pour une r6union de pr6paration d'un projet destin6
 

au Gouvernement sur l'6valuation de 1'efficacit6 et de la pertinence du
 

s6minaire pour le pays.
 

A cause de plusieurs contraintes, ils iuivent 3 itin6raires
 

a) Assana et Boyfini prendront ]' v.r :7;: Ynound6-Bangui, mais ils
 

doivent encore attendre 2 jours L Yac,!Jrd=; aprbs la ferineture du s6mi­

naire;
 

b) Bella passera par Ndjamena pour une mission sp~ciale. Les dur6es sont
 

les suivantes :
 

YAOUNDE - NDJANENA 2 jours
 

NDJAMENA - SANGUI 3 jours
 

c) Mayovode passera par Libreville et Brazzaville pour missions. Les
 

dur6es sont les suivante3 :
 

YAOUNDE - LIFREVILLE 2 jours
 

LIBREVILLE - BPAZZA. 1 jour
 

BRAZZAVILLE - aANGUT I jour
 

Les 	renseignements vous rermettent-ils de faire usage des techniques
 

ou approches suivantes :	 ;L!NONPOURQUOI?
 

1 	 P E R T // 

2. 	GANTT / / // 

3. 	ANALYSE DE SENSIBILITE / /./ 

4. 	 C.P.M. /- / 

5. 	 FORMULE M.A.P.I. I / 

6. 	 P.E.R.T. / TEMPS / // 

7. 	 P.E.R.T. / COUT /- / 

8. 	LA PREVISION PAR REGRES-


SION LINEAIRE /- //
 

9. 	L'USAGE DES PRIX COMPTA-


BLES (Prix de r6f6rence) / /
 

10 	 LA DATE AU PLUS TARD DE L'ARRIVEE A BANGUI 

DU DERNIER PARTICIPANT / // 
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BUDGETS FOR YAOUNDE SEMINARS I & II 

(1972 and 1974) 

1972 1974 

Travel 

Participants 3,520 5,000 
Expert making preparatory arrangements 900 1,250 
Expert to Washington, D.C. -- 1,875 

Per Diem 

Participants 4,400 18,666* 
Experts & Staff -- 7,375**
 

Accommodations 16,884 1,583*
 

Allowances for Experts 3,442 5,454**
 

Field Trips 5,460 6,333
 

Materials & Supplies 700 1,666
 

Printing 200 750
 

Audio-Visual 
 340 --

Local Transportation 1,458 

Miscellaneous (Post & Communications) 900 416
 

FASA or PAID Costs 800 2,916
 

Contracts for Instructional Team 35,750 19,000
 

Approx. Totals: $73,296 $73,242
 

* Per diem was given to some participants to pay for hotel accommodations. 

** Probably includes some instructional team costs. 


